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For a belter tomorrow for all.

o®
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Japan International Cooperation Agency
June 1, 2007

Your Excellency Mr, Safet Halilovic
Minister of Human Rights and Refugees,

Bosnia and Herzegovina

Result of Mid-Term Evaluation Study Team

for the Community Development Project in the Srebrenica Municipality

The Japanese Mid-term Evaluation Team organized by JICA visited the Bosnia and
Herzegovina from May 27 to June 3, 2007, for the purpose of reviewing the activities. The results
and recommendations of the study were shared by Srebrenica Municipality as attached

Memorandum.

To realize the recommendation the following measures are necessary:

1 The proposal for the new project shall be submitted from Srebrenica Municipality to the
Ministry of Foreign Affairs via Ministry of Human Rights and Refugees by the end of
August 2007,

Activities and target areas will be decided through the discussions between Srebrenica
Municipality and JICA in due course, after the proposal of the new phase requested by
Srebrenica Municipality.

2 To fill the gap between the termination of the on-going project and starting of the new
project for continuous activities, proposal for extension of duration of the expert shail
be submitted by the end of July 2007.

(A= /(/:\E’ (9}
Mr. Nobuyuki Kobayashi

Leader, Mid-term Evaluation Study Team,

Japan International Cooperation Agency
CC: Municipality of Srebrenica

Ministry of Foreign Affairs

Embassy of Japan in Bosnia and Herzegovina



MEMORANDUM BETWEEN
THE JAPANESE MID-TERM EVALUATION STUDY TEAM AND
THE MUNICIPARITY SREBRENICA
ON
JAPANESE TECHNICAL COOPERATION
FOR THE COMMUNITY DEVELOPMENT PROJECT
IN THE SREBRENICA MUNICIPALITY

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) and headed by Mr. Nobuyuki Kobayashi visited the Bosnia and
Herzegovina from May 27 to June 3, 2007, for the purpose of reviewing the activities of
the Community Development Project in the Srebrenica Municipality (hereinafter
referred to as “the Project”).

During the stay, the Team exchanged views and had a series of discussions with
the Bosnia and Herzegovina authorities, reldated organizations and other stakeholders.

As a result, both JICA and Municipality Srebrenica agreed upon the issues

referred to in the document attached hereto.

Srebrenica, May 31, 2007

= e B 1

. iV
Mrt. Nobuyuki Kobayashi Mr. Abdurahman Malkic N :
Leader, Mayor of Municipality, ~

Mid-term Evaluation Study Team, Municiparity Srebrenica
Japan International Cooperation Agency, BOSNIA AND HERZEGOVINA
JAPAN



ATTACHMENT

1. Introduction
1.1 Objective of the stady

The study team examines the progress of the project overall through several
interviews, documents review and field visit, discusses with Bosnian authorities

concerned on the direction of the Project afterwards, and signs memorandum.,

1.2 Member of the study team

No. Name Job title . Occupation
Study Team
1 [Mr.Nobuyuki KOBAYASHI|Team Team Director, Field Crop Based
Leader Farming Area Team II, Group II, Rural

Development Department, Japan
International Cooperation Agency (JICA)

2 [Dr.Keiichi Hashimoto Peace Senior Advisor, Institute for International
Building Cooperation, JICA
3 |[Ms.Hiroe Ono Cooperation |Senior Country Officer, Middle East

Planning II /Europe Team, Regional Department V
(Middle East of Europe), JICA

4 iMrKazuhiro YOSHIDA  |Evaluation [Senior Program Officer, Field Crop
Management|Based Farming Area Team II, Group 11,
Rural Development Department, JICA

1.3 Schedule of the study

Date Day Schedule

28-May | Mon | Courtesy call to Embassy of BiH
Courtesy call to BiH Ministry of Foreign Affairs (MOFA)

Courtesy call and hearing from BiH Ministry of the Human Rights
and Refugees (MOHRR)

29-May | Tue | Move to Skelani,

Courtesy call and hearing form Srebrenica Municipality
Field Visit

30-May | Wed | Field visit

Hearing from NGO

Hearing from Chairmen of MZ
Hearing from beneficiaries

31-May | Thu | Drafting Memorandum
Meeting with Srebrenica Municipality and Signing of Memorandum
Hearing from UNDP '

Hearing from Srebrenica Municipal Return Commission

1-Jun Iri Move to Sarajevo




Report to BiH MOHRR
Report to BiH MOFA
Report to Embassy of Bill

2. Outline of the Project

To promote return and reintegration of refugees and IDPs thorough agricultural
activities in Skelani region, a long-term expert has been dispatched since in March,
2006 for two years. As sub-projects, valuous econoic activities have been conducted
tﬁrough the initiateve of local people.

3. Results of the Study

Nine (9} agricultural sub-projects designed by local people have been implemented
as listed below.

- Group using of agriculture machinery

- Fruit planting

- Herb production

- Strawberry production

- Hay Production

- Apiculture

- Vegetable production in the greenhouse

- Mushroom production

- Group using of agriculture machinery by Luka MZ

The presence of JICA expert in target area is regarded as key to the proper
identification of needs, smooth implementation and monitoring of the project.
The sub-projects have strengthened the cooperative activities of inhabitants and
have started to make profits and are expected to be economically sustainable. These
profits have contributed to increase incomes of participants of these activities.
However continuous efforts are necessary to promote further cooperation and build
confidence between inhabitants.
The reintegration of returnees which is the fundamental condition for further return
of refugees and IDPs has been enhanced through project activities.
The project is implemented in good cooperation with Srebrenica Municipality, local

NGOs, inhabitants of target area and JICA.

The positive impact of the project has appeared in the social aspects of the targeted
area, such as mutual visit to religious events. .



4. Recommendations
(1)For consolidating and developing the cooperative relationship by inhabitants through
agricultural activities, it is recommended to continue the cooperation which will
promote sustainable return, reintegration of returnees and confidence-building under the
guidance of Srebrenica Municipality.

Followings are measures to be taken to proceed to the new phase by Japanese
side and Municipality of Srebrenica.

Srebrenica Municipality

(i) Provision of office spaces and necessary facilities for the Japanese Experts
(ii) Assignment of counterparts

(iii) Local cost ( e.g. expenses for utilities)

Japanese side
(i) Dispatching Experts

(ii) Provision of materials necessary for the implementation of the project
Activities and target areas will be decided through the discussions between
Srebrenica Municipality and JICA in due course, after the proposal of the new phase

requested by Srebrenica Municipality.

(2YWhen Japanese side judge that the project cannot be continued due to the change of

the social situation in the region, JICA shall stop to proceed the project.

(END)
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Questionaree for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality

Ministry of Human Rights and Refugees

This questionaree is for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality, hereinafter referred to the
Project, which commenced in March 2006 in corroboration among BiH Ministry of
Human Rights and Refugees, Municipality Srebrenica and Japan International
Cooperation Agency (JICA).

The questionaree consists of several fields concerning Project activities, and the
results will be considered for confirmation of the achievement and mid-term
evaluation of the Project.

We are highly appreciated if you could reply the following questions. Thank you
very much.

May 2007
The Mid-term Evaluation Team.

Questions

1. About Ministry of Human Rights and Refugees and relation with the Project

1.1 What are roles and responsibilities of MHRR in general?

According the law on ministries and other management organs of BiH, The

Ministry of Human Rights and refugees, among other in sphere of the return, has

the mandate and responsibility in the following:

- Pilot the Annex VII of The General outline memorandum for peace in Bill, as
well as following and monitoring the execution of that Annex

- Creating and execuling the policy of BiH in sphere of the return of refugees
and displaced person to BiH, the reconstruction projects and ensuring the
other conditions for the sustainable return

- All other activities appointed by the law and/or related on execution of the
Amnex VI and VII of the General outline memorandum for peace in BiH

- All data that Ministry considers as relevant in accordance with all valid
standards on protection of the data

- Cooperation with the Non-government sector on issues that are under the
competence of the ministry

- Collecting, systematizating, publishing and disiribution of all data arising
Jfrom the competence of the ministry

1.2 How do you understand the objectives of the Project?

Ministry of Human Rights and refugees considers that the goals of The Profect
which are related fo the sphere of the sustainable return have been market very
well and that the Project, by setting the foundation of these goals, have won the
Jull support of the Ministry. '



1.3 What are your roles in the Project?

General:

Role of the Ministry is regulated by the law and determined as the coordination
role. Ministry does not have possibility of an active involvement and active
Jollowing of the Project realization. Regarding the questions marked as / 1.4; 1.5;
2; 4.2/we do consider that they should be directed toward the local authorities.

1.4 What do you expect to learn and achieve from the Project?

2. Verification of implementation process
2.1 Are there any tmportant assumptions which were not expected?
Yes / No
(If yes) Please describe about important assumptions

3. Impact
3.1 What prospects do you have of the impact of the Project after the completion?
We think that the project will have a positive zmpact in the local community after
it is completed.

3.2 Does the local community develop the ability in terms of economic
independence? (Is there prospect that the local community develop the ability in
terms of economic independence?)

We consider that the local authority is aware of the need to develop the skills that
will bring economical security to its residents ana’ that it will give its effort to
develop the aforementioned

4, Sustainability

4.1 How do you evaluate the organizational capacity to implement activities to
produce effects also after the termination of the Project? Please select a number
below

1. Possible by Municipality Srebrenica own capacity

2. Possible with support from the central government such as MHRR

3. Possible with further support from other donors

4. Impossible at all

Reason:

4.2 How do you evaluate the method of technology transfer use in the Project?

We consider that the answer no. 3 is suitable, considering the presem‘ condition
and capacities of the municipality

5. Please describe any comments on the Project, if any.

At the moment, we do not have a comment

END



Questionnaire for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality

Municipality Srebrenica

This questionnaire is for the Mid-term Evaluation Study on the Community Development
Project in the Srebrenica Municipality, hereinafter referred to the Project, which commenced
in March 2006 in collaboration among BiH Ministry of Human Rights and Refugees.
Municipality Srebrenica and Japan International Cooperation Agency (JICA).

The questionnaire consists of several fields concerning Project activities, and the results
will be considered for confirmation of the achievement and mid-term evaluation of the
Project.

We are highly appreciated if you could reply the following questions. Thank you very

much.

May 2007
The Mid-term Evaluation Team

Questions

1. About Municipality Srebrenica and relation with the Project
1.1 What are roles and responsibilities of Municipality Srebrenica in general?

Before all activities of municipality in the project realization; municipality has given its
fully support to project of JICA. Municipality of Srebrenica was supposed identify, actually
locate the areas and carriers of activities, actually beneficiaries in the project
implementation of the project. Especially through its forward organs or individuals that
work in behalf of municipality; also to introduce with existence of other service agencies and
parts of the civil sector and with overall compliance of all participants in order to give the
compliance for the ultimate target groups or individuals as its beneficiaries.

1.2 How do you understand the objectives of the Project?
| Believe that this will be a new start of considering on better skills of living of these areas
and even wider.
Of course, goals are especially selected reflecting the general need for purposes of: reduce
the poverty, empower the economical support to the return and particularly empowering
capacities of the local community-the development programs, through building the civil
society and other



1.3 What are your roles in the Project?

General
Based on the Project proposal (document) of JICA and predicted scope and type of works in
project activities, municipality is delivering all necessary information and documents at its
disposal, in the written form, according which, the implementation of the project can be
executed undisturbed.
Create the preliminary lists of beneficiaries if necessary, actually approve the final proposal,
give its endorsement.
Enable all its capacities at the disposal and ensure the area covering,
Municipality has been taking over even additional obligations such as: providing the
necessary land and other.
Involvement of capacities of the MZ and local office of Skelani.

1.4 What do you expect to learn and achieve from the Project?
We did not and we must not accept this project as one of the donations. Before all, in its
implementation and its development, it must include the transfer of Japanese experiences in
cognition of the business philosophy and the business management, and above all, on
relation toward the work and the environment.
We must be prepared to accept/adopt the rich Japanese experiences and use them, in future,
for both our benefit and the benefit of the community in order to make things better for all of
us and according to our perspective.
I have no doubts at all that the project will be a great stimulation to the return process and to
the trust-building and to development of Skelani area.
Therefore, | am inviting all participants in the realization, and above all the beneficiaries,
NGOs, the implementing agencies, constractors and the equipment deliverers to decide
themselves to the project success, in order to make its continuance certain, in which I
personally have a deep faith.

Municipality of Srebrenica, assembly of the Municipality and | as the mayor but also as
individual, and other municipality institutions will give our maximum effort to the success of
the project and enable its development.

Particular expectations are in sphere of exploiting the resource potentials and stimulating

the residents in manner of enterprise culture.
2. Verification of implementation process

2.1 How do you evaluate about project management of the Project? Please Circle the
appropriate rating number. Any why?



1 2 3 4 5

Very poor Poor Good Very good Outstanding

Reason:

The presence of the project management directly on the field has provided a possibility
to execute the corrective measures in all stages, and, directly with beneficiaries in
partnership with the local community, NGOs, to work on the development of the
project’s success; building the trust among individuals and the groups.

2.2 Are there any important assumptions which were not expected?
Yes / No
(If yes) Please describe about important assumptions

NGOs have been good partners in animating the beneficiaries, but since they are non
profitable organizations, to implement projects with processing capacities, its necessity
to have the suitable legal form of organization for the processing of the projects.

Impact

3.1 What prospects do you have of the impact of the Project after the completion?

If the second phase is realized with the aforesaid components, effects would be reflected
in the positive actions in the community, increasement of people interested to return to
the previous residences; economical and social stability of communities and the general
development of the area.

3.2 Does the local community develop the ability in terms of economic independence?
(Is there prospect that the local community develop the ability in terms of economic
independence?)
Engaging the professional team by the locak community:

e Professional collaborator for agriculture

e Professional collaborator for the agro-business

e Professional collaborator for livestock farming and agriculture
Provides the possibility for management, controlling and advisory function on the
project sustainability, as well as by fiscally stimulation will ensure the high-quality
management and nourish the project not only on area it covers, but also on the whole
territory of Srebrenica Municipality.

Sustainability

4.1 How do you evaluate the organizational capacity to implement activities to produce
effects and also after the termination of the Project? Please select a number below.



5.

1. Possible by Municipality Srebrenica own capacity

2. Possible with support from the central government such as MHRR
3. Possible with further support from other donors

4. Impossible at all

Reason:

Due to the necessity of the project continuance and all components contained by the
second phase also, still uncomplete qualification of capacities of the local community,
wider support and intervention of others is required.

4.2 How do you evaluate the method of technology transfer use in the Project?
Positive, particularly because it is acceptable as the developing possibilities and do

satisfy the standards.

Please describe any comments on the Project, if any.

Project have had series of positivenesses such as:

e Above all, people’s trust in the project and the trust-building and the partnership

-building between individuals and groups,

Identification of the production cultures,

Animating the residents and increasement of the enterprise culture,
Increased interest to the return onto the pre-war residence areas,
Creating the partnership form (NGO, Municipality, Citizens...)
Recognized developing chances

Identified need for the second phase of the project



Questionaree for the Mid-term Evaluation Study on the Community Development
Project in the Srebrenica Municipality

NGO Podrinje 1

This questionaree is for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality, hereinafter referred to the Project,
which commenced in March 2006 in corroboration among BiH Ministry of Human Rights
and Refugees, Municipality Srebrenica and Japan International Cooperation Agency
(JICA).

The questionaree consists of several ficlds concerning Project activities, and the results
will be considered for confirmation of the achievement and mid-term evaluation of the
Project.

We are highly appreciated if you could reply the following questions. Thank you very
much.

May 2007
The Mid-term Evaluation Team

uestions

1. About your NGO and relation with the Project

1.1 What is the main activity of your NGO in general?
Raising the medical herb plantation, The Greenhouse production of seedlings and early
vegetable, Development of agriculture through the mechanization renovation.

1.2 How do you understand the objectives of the Project?
Sustainable return, economical development of this area, self-employment, joint life and

reconciliation.

1.3 How do you see the Project in general? Please Circle the appropriate rating number.

And why?
1 2 3 (4) 5
| | | | |
Very poor Poor Good Very good Outstanding

Reason: Very good because for a very short time a lot has been accomplished but it is
needed to have a lot of education for residents on agriculture development, actually
activities executed by JICA to achieve outstanding results (recommendation. it is necessary
to enable as more residents as possible through the lectures on each sphere linked to
agriculture that we are currently executing)

1.5 Please describe about your involvement in the Project:
(1) Your role in the Project



Coordination between beneficiaries, reporting to JICA on situation on the field,
organizing lectures, monitoring of the whole production process starting from the sowing
until the market, selection of beneficiaries above all.

(i) How do you participate in the Project
Creating the project, mode of its realization, executing the necessary activities on the field,
placement of the product, and reporting on aforementioned to JICA.

(iii) How do you evaluate your participation in the Project? Please Circle the appropriate
rating number. And why?

1 2 3 4 (5)

| | | | |

Not enough Just right Too enough

Reason: NGO presents the link berween JICA and beneficiaries, and beneficiaries are
addressing to us directly for both good and bad situations.

1.6 What do you expect to learn and achieve from the Project?
Through this project, organization will learn the efficient executing of activities on the field,
diplomatic resolving the problems occurred during the realization, approach to
beneficiaries. And good orgamizational capacities will be achieved from the Project and
resources that will enable the continuance of this project withoui donor’s support.

2.Verification of implementation process
2.1 How do you evaluate that the Project activities are implemented as planned? Please
Circle the appropriate rating number. And why?

1 2 3 4 (5)

| | | | |

Very poor Poor Sufficient Good Very good

Reason:In a very short time, what we did not expect that could be possible to be achieved
had been accomplished, particularly in sphere of production, which is a new on this area.

2.2 How do you evaluate about project management of the Project? Please Circle the
appropriate rating number. And why?



1 2 3 4 (5)

| | | | |

Very poor Poor Good Very good Outstanding

Reason:Considering that this is a new and modern mode of production, it was very
important to have an expert present on the field, which enabled good realization of the
project.

2.3 Arec there any important assumptions which were not expected?

Yes / No

(If yes) Please describe about important assumptions

We did not expect to reach the situation when it is necessary to justify and create a logo
concerning agriculture production of this area and this gives us hope that this project
will be successful and our production becomes recognizable.

2.4 How were the target group selected? Please describe the idea and the way of the
selection which you made.

The advantage in selection was given to self-supported mothers, returnees, multi-
member families and particularly families with small children that have decided to stay
oF to return to this area. We have been iaking care of equal ratio of Bosniak and Serb
residents’ involvement. The definite list was created after discussion with beneficiaries
from which we have realized who was serious regarding activities and who was
actually interested to work.

3. Sustainability

3.1 How do you evaluate the organizational capacity to implement activities to produce
effects also after the termination of the Project?

After the project is closed we will be able to use all what we have learned during the
project realization concerning the development of agriculture and transfer it to other
residents in order to help to self-employment.

4. Please describe any comments on the Project, if any.

Considering this is the area with the highest population and the least developed part of
Srebrenica municipality and that there were no investments here, this Project have
helped a lot to start of the development of this area. We believe that more technical
support is necessary both for those that have been supported and to those residents that
were not covered with this Project. This project will significantly help the return
process and to reduce depopulation of residents of this area.

END



Questionaree for the Mid-term Evaluation Study on the Community Development
Project in the Srebrenica Municipality

NGO Dom

This questionaree is for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality, hereinafter referred to the Project,
which commenced in March 2006 in corroboration among BiH Ministry of Human Rights
and Refugees, Municipality Srebrenica and Japan International Cooperation Agency
(JICA).

The questionaree consists of several fields concerning Project activities, and the results
will be considered for confirmation of the achievement and mid-term evaluation of the
Project.

We are highly appreciated if you could reply the following questions. Thank you very
much.

May 2007
The Mid-term Evaluation Team

Questions

1. About your NGO and relation with the Project
1.1 What is the main activity of your NGO in general?

- Research and analysis of problems of modern village

- Education for members of Association and others by organizing lectures,
courses and meetings and similar. For purpose of creating the business
initiative in area of agriculture, small-scale economy and independent
actions,

- Organizing the different types of independent contributions, different types of
support and solidarity for members of Association;

- Economic actions when in role of realization of the program goals of
Association and which would be a mechanism to rely on Association and
member’s own forces.

1.2 How do you understand the objectives of the Project?
Goals of this project are realistic and surely will have impact on the future of
inhabitants both in economic condition as well as in sphere of internal(ethnic)
relations and tolerance.

1.3 How do you see the Project in general? Please Circle the appropriate rating number.

And why?
1 2 3 (4) 5
| | | | |
Very poor Poor Good Very good Qutstanding



Reason: The Project is on a good direction, results are visible on the field but some projects
which are components of this total PROJECT are not encircled and with a small additional
investments would make them quite complete and sustainable guaranteed.

1.5 Please describe about your involvement in the Project:
(i) Your role in the Project

- Qur organization independently implements the project of PROD UCTION OF
MUSHROOM;

- Participating as partner with Women association “Podrinje 17 in project
Production of medical herbs; and

- Participating in constructing the drier fucility for drying the medical herbs,
mushroom and plum, together with Women association “Podrinje 1" and NGO
“Drina” supported by Embassy of Japan.

(ii) How do you participate in the Project

- Our organization has been working on preparing the space for Organized
production of mushroom and we will assist in the production process. Also, we will
give our full support to beneficiaries in placement of the product onto the market
and affer we are convinced in sustainability of project, the production process will
he handed over to owners and they will become the owners of production.

- In project of production of medical herbs, we have participated in growing the
seedlings of medical herbs, organizing the soil preparation for transplanting the
medical herbs and raising the medical herb plantation.

(iii) How do you evaluate your participation in the Project? Please Circle the appropriate
rating number. And why?

1 2 (3) 4 5

| | | | |

Not enough Just right Too enough

Reason: We believe that our organization have had satisfactory participation and role in
accordance with the institutional and management capacities, although with experience
that we have now, we could bring more contribution and better to the success and results of
the project.

1.6 What do you expect to learn and achieve from the Project?

- Considering that we have become involved in organizing businesses and production
that we have never done before, we have learned a lot and also, we woke up the
inhabitants’ conciseness on possibilities that might be used on our area; how to
start to initiate new cultures in agriculture production and make people turn (o
cultures that provide higher profit than those that they got used to.

2.Verification of implementation process

2.1 How do you evaluate that the Project activities are implemented as planned? Please
Circle the appropriate rating number. And why?



1 2 3 2y 5

| | | | J

Very poor Poor Sufficient Good Very good

Reason: Considering the problems we have faced with in the implemeniation process and
objective difficulties during the project implementation, our subjective evaluation is that
the project is implemented well.

2.2 How do you evaluate about project management of the Project? Please Circle the
appropriate rating number. And why?

1 2 3 4 (5)

| | | | |

Very poor Poor Good Very good Quistanding

Reason:Because in every moment, we had JICA's support regardless the problem,

2.3 Are there any important assumptions which were not expected?
Yes/ No
(If yes) Please describe about important assumptions

2.4 How were the target group selected? Please describe the idea and the way of the
selection which you made..

- During the selection of our target groups we have taken in consideration the

following:

- Material condition of our beneficiaries,

- Their ability to participate in the project,

- The category of inhabitant they belong to (to belong to a endangered categoryy)

- Spacing (territorial) distance from the place where the project is implemented

- Eager and willing fo cooperate with each other.

3. Sustainability

3.1 How do you evaluate the organizational capacity to implement activities to produce
effects also after the termination of the Project?

Organizational capacities do exist but we believe that some projects are not complete
and being such, they are not guaranteed-sustainable and additional investments should
be made in order to encircle some of the production processes.

4. Please describe any comments on the Project, if any.

Our attitude is that, if there were suitable conditions, to extend the project until several
projects are fulfilled, and with a possibility of extension and the production becomes
larger, this would guarantee the competition on the market. Also, there are some new
prosperous ideas that might be executed on this area, for the benefit of inhabitants of
this area.



Questionnaire for the Mid-term Evaluation Study on the Community Development
Project in the Srebrenica Municipality

NGO Orhideja

This questionaree is for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality, hereinafter referred to the Project,
which commenced in March 2006 in corroboration among BiH Ministry of Human Rights
and Refugees, Municipality Srebrenica and Japan International Cooperation Agency
(JICA).

The questionaree consists of several fields concerning Project activities, and the results
will be considered for confirmation of the achievement and mid-term evaluation of the
Project.

We are highly appreciated if you could reply the following questions. Thank you very
much.

May 2007
The Mid-term Evaluation Team

Questions

1. About your NGO and relation with the Project
1.1 What is the main activity of your NGO in general?
Activities of NGO are: Experimental production of strawberry, Raising the fruit plantation.

1.2 How do you understand the objectives of the Project?
Project goals are the economical development of this part of the municipality, economical
development of families and the sustainable return, prevention of depopulation of residents,
joint life and reconciliation through the development of agriculture.

1.3 How do you see the Project in general? Please Circle the appropriate rating number.

And why?
1 2 3 4) 5
| | | | |
Very poor Poor Good Very good Outstanding

Reason: Project enables the economical development of this area well exploited natural
capacities and the economical development of families and hereby the sustainable return.
But in order to accomplish sustainability, economical and technical support is needed for
some period.

1.5 Please describe about your involvement in the Project:
(i) Your role in the Project



The fundamental role of organization is selection of beneficiaries (producers),
educating beneficiaries, purchase of necessary equipment and monitoring of the
complete process of production starting from preparation of the land till placement
onto the market.

(i) How do you participate in the Project
NGO justifies projects, implement them, coordinates between JICA and beneficiaries,
coordinates among beneficiaries, and coordinates between beneficiaries and the markel.
Considering that this is a new type of agriculture production it educated beneficiaries and
monitors the production and reports JICA on activities executed.

(iii) How do you evaluate your participation in the Project? Please Circle the appropriate
rating number. And why?

1 2 3 4 (5)

| | | |

Not enough Just right Too enough

Reason:NGO justifies and realizes the project, initiates a new type of agriculture
production, monitors the production process, educates the beneficiaries and ensures the
placement of products with technical support from JICA and its expert.

1.6 What do you expect to learn and achieve from the Project?
Through this project, organization will learn the efficient executing of activities on the field,
diplomatic resolving of problem occurred during the realization of project, approach to
beneficiaries. And achieve good organizational capacities from the project and resources
that will enable the continuance of the project in future, without donor support.

2.Verification of implementation process
2.1 How do you evaluate that the Project activities are implemented as planned? Please
Circle the appropriate rating number. And why?

1 2 3 4 (5)

| | | | |

Very poor Poor Sufficient Good Very good

Reason:Corisidering that the modern type of agriculture production have not been applied
and that these are the experimental programs, we believe that we have accomplished a
quite visible success.



2.2 How do you evaluate about project management of the Project? Please Circle the
appropriate rating number. And why?

1 2 3 4 (5)

| | | | |

Very poor Poor Good Very good Outstanding

Reason:Considering that this is a new and modern type of production, it is very
important to have had the presence of an expert on the field and this has enabled good
realization of the project.

2.3 Are there any important assumptions which were not expected?

Yes / No

(If yes) Please describe about important assumptions

Concretely, considering the strawberry production, we did not expect big difference
between the greenhouse production and production on the open space. Actually,
production on the open space appeared as extremely ungrateful because beneficiaries
have lost greal crop due to unpredictable weather conditions. Also, we have exceeded
our expectations regarding the success of production, we are pleasantly surprised by
positive recognition of our product and the logo on the market and by big demand for
strawberry. Too big interest of residents in this type of production.

2.4 How were the target group selected? Please describe the idea and the way of the
selection which you made.

The advantage in selection of beneficiaries is given to self-supported mothers,
returnees, multi-member families and in particular families with small children that
have decided to stay or rveturn to live on this area. We have been laking care of equal

ratio of Bosniak and Serb involvement and very often we have consulted current
chairmen of MZs.

3. Sustainability

3.1 How do you evaluate the organizational capacity to implement activities to produce
effects also after the termination of the Project?

After the project is closed we will be able to use all what we have learned during the
project realization concerning the development of agriculture and transfer it to other
residents in order to help to their self~employment.

4, please describe any comments on the Project, if any. A
Considering this is the area with the highest population and the least developed part of
Srebrenica municipality and that there were no investments here, this Project hate.
helped a lof to start of the development of this area. We believe that more technical
support is necessary both for those that have been supported and to those residents that



were not covered with this Project. This project will significantly help the return
process and to reduce depopulation of residents of this area.

END



Questionaree for the Mid-term Evaluation Study on the Community Development
Project in the Srebrenica Municipality

NGO Zadrugar

This questionaree is for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality, hereinafter referred to the Project,
which commenced in March 2006 in corroboration among BiH Ministry of Human Rights

and Refugees, Municipality Srebrenica and Japan International Cooperation Agency
(TICA).

The questionaree consists of several fields concerning Project activities, and the results
will be considered for confirmation of the achievement and mid-term evaluation of the
Project.

We are highly appreciated if you could reply the following questions. Thank you very
much.

May 2007
The Mid-term Evaluation Team

Questions

1. About your NGO and relation with the Project
1.1 What is the main activity of your NGO in general?
Production of bale-hay and Improvement of the grass field.

1.2 How do you understand the objectives of the Project?
Goals of the project are economical development of families and sustainable return.

1.3 How do you see the Project in general? Please Circle the appropriate rating number.

And why?
1 2 3 4 (5}
| | | | |
Very poor Poor Good Very good Outstanding

Reason: Project enables good development of this area and hereby, the economical
development of families and sustainable return.

1.5 Please describe about your involvement in the Project:
(i) Your role in the Project
Coordination between beneficiaries, members of association and JICA.

(i1) How do you participate in the Project



NGO provides services such as grass cutting, collecting and production of hay-bale. Also,
NGO creates the corn-silage. NGO has sowed 80 dunum of the grass for purpose of
improvement of the grass field.

(iii) How do you evaluate your participation in the Project? Please Circle the appropriate
rating number. And why?

] 2 3 (4) 5

| | | | |

Not enough Just right _ Too enough

Reason:NGO takes care of machines, monitors the project realization, educates the
beneficiaries and enables the market.

1.6 What do you expect to learn and achieve from the Project?
Through this project, we will accomplish higher economical development and sustainable
return, and with the presence and professional support of an expert, we will lean the
modern and organized type of agriculture production.

2.Verification of implementation proecess
2.1 How do you evaluate that the Project activities are implemented as planned? Please
Circle the appropriate rating number. And why?

1 2 3 4 (5)

| | | | |

Very poor Poor Sufficient Good Very good

Reason:Considering that there was no such a type of the hay production on this area so far
and that this is an experimental program, we do believe that we have exceeded our
expeciations.

2.2 How do you evaluate about project management of the Project? Please Circle the
appropriate rating number. And why?

1 2 3 4 (5)

| | | | |

Very poor Poor Good Very good Outstanding




Reason:

2.3 Are there any important assumptions which were not expected?
Yes/ No
(If yes) Please describe about important assumptions

2.4 How were the target group selected? Please describe the idea and the way of the
selection which you made..

Above all, we have given our effort on equal involvement of both Bosniak and Serb
residents. Also, the priority was given to self-supported mothers, returnees and
economically endangered families.

3. Sustainability

3.1 How do you evaluate the organizational capacity to implement activities to produce
effects also after the termination of the Project?

NGO will continue with these activities after the project is closed.

4. please describe any comments on the Project, if any.

Project has proved good results, but further technical support from JICA is necessary.
This in particular because of new type of agriculture engagement requires the presence
of an expert on the field, both for families that were included and new beneficiaries
would be need to be supported.



Questionaree for the Mid-term Evaluation Study on the Community Development
Project in the Srebrenica Municipality

NGO Drina

This questionaree is for the Mid-term Evaluation Study on the Community
Development Project in the Srebrenica Municipality, hereinafter referred to the Project,
which commenced in March 2006 in corroboration among BiH Ministry of Human Rights
and Refugees, Municipality Srebrenica and Japan International Cooperation Agency
(JICA).

The questionaree consists of several fields concerning Project activities, and the results
will be considered for confirmation of the achievement and mid-term evaluation of the
Project.

We are highly appreciated if you could reply the following questions. Thank you very
much.

May 2007
The Mid-term Evaluation Team

Questions

1. Abeut your NGO and relation with the Project

1.1 What is the main activity of your NGO in general?
Programe of Raising the fruit plantation on area of 5 MZ, Apiculture program with 50
beneficiaries and a plan for packing the honey, Drying of fruit at the drier facility at Crvica
with partners: Women Association Podrinje 1 and Association of Citizens Dom.

1.2 How do you understand the objectives of the Project?
Goal of the project is economical recovery and sustainable return of Skelani residents
through the economical support in agriculture and processing capacities. Ultimate and
overall of the project will be accomplished when marketing and the business are complete
and encircled that were projected through several projects executed for each individual
program.

1.3 How do you see the Project in general? Please Circle the appropriate rating number.

And why?
1 2 3 4 5
| | | | |
Very poor Poor Good Very good Outstanding

Reason: Unique and detailed approach to implementation, monitoring and coordination by
all partners in realization by JICA staff, implementing organization and professional staff
that was engaged.



1.5 Please describe about your involvement in the Project:

(i) Your role in the Project
Implementation of programs according rules and principles that were partly suggested
by NGO and partly instructed by JICA, coordinated with activities of other partners of
individual programs.

(i) How do you participate in the Project
Coordination with project beneficiaries, actually residents, monitoring of implemented
donor support, organizing professional lectures, organizing beneficiaries for approach fo
the market.

(iii) How do you evaluate your participation in the Project? Please Circle the appropriate
rating number. And why?

1 2 3 4 5
| | | |

Not enough Just right Too enough

Reason:

Great number of beneficiaries on a wide area, impossibility of fulfilling the great number of
requests by beneficiaries that were not involved by the program due to the limited volume
of support. Before implementation of the Project, the 50 percent of Srebrenica municipality
residents of this area were not involved in any supportive program and especially the Serbs
that received less than 10 percent of total support and it was impossible to ensure the
sustainable return for them.

1.6 What do you expect to learn and achieve from the Project?
To learn how to implement a project on new project area where our organization have not
been working before, work with the great number of beneficiaries of both nationality and
the coordination with them in realization of projects. Organize joint approach of small
agriculture producers onto the market.

2.Verification of implementation process
2.1 How do you evaluate that the Project activities are implemented as planned? Please
Circle the appropriate rating number. And why?

i 2 3 4 5
| | |t | |

Very poor Poor Sufficient Good Very good



Reason:Programs implemented by our organization alone are executed without problems.
Implementation of the program of drier facility that is being consiructed does not depend
only on us but on partners that are qualified as carrier of this project, with whome we have
signed the memorandum on joint cooperation, and the drier facility should be used
according the regulations that were signed with the same and those should be executed by
JICA upon whose suggestion we have signed the memorandum on the equipment utility.

2.2 How do you evaluate about project management of the Project? Please Circle the
appropriate rating number. And why?

1 2 3 4 5
| | | | et

Very poor Poor Good Very good Outstanding

Reason: A/l support have been implemented in accordance with project’s purpose.

2.3 Are there any important assumptions which were not expected?

Yes / No

(If yes) Please describe about important assumptions

It is needed fo ensure that partners, actually Women Association Podrinje 1 should
respect the duties concerning the partnership relations toward other two partners
concerning the joint program applied to Embassy regarding constructing and utility of
the equipment of Food Production on area of Municipality of Srebrenica.

2.4 How were the target group selected? Please describe the idea and the way of the
selection which you made..

The principles are as follows: territorial involvement, the material conditions, ethnic
principles, actually involvement of both Bosniak and Serb, number of family members.

3. Sustainability

3.1 How do you evaluate the organizational capacity to implement activities to produce
effects also after the termination of the Project?

There are capacities for continuance of activities afier the project is closed; still, more
Support is needed at this moment in order 1o enclose the circle of production, packing,

the placement and the marketing.

4. please describe any comments on the Project, if any.
It is necessary to continue the Project on this area, actually on these 5 MZ in order to
ensure the sustainability of the project and amend the injustice in previously neglected

in the development sphere, particularly for the most suitable part of the municipality for
agriculture.
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UNHCR

e Briefing Note Return to Srebrenica, April 2007

e 2005 Re-registration of DPs in Bosnia and Herzegovina-TOP Twenty Municipalities,
December 2006
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e Durable returns to a durable state?-An opinion poll on the situation of returnees in
Bosnia and Herzegovina, Swiss Development Cooperation (SDC), July 2006

e Srebrenica aid table

e Summary of ICMP Assistance to Date in BiH-with Particular Focus on Srebrenica,
OHR’s ad hoc group for IC coodination on Srebrenica, April 2007

e IC Assessment Group on Srebrenica-Report to SBA and BoP, draft, June 2007

e Past and Current OSCE Mission

UNDP

e UNDP in Bosnia and Herzegovina, Info pack

e Social Inclusion in Bosnia and Herzegovina, National Human Development Report 2007

e Srebrenica Regional Recovery Programme

e Srebrenica Regional Recovery Programme (SRRP)-SRRP Strategy, Phase Il 2006-2008,
October 2005

e Development & Transition, issue 6, April 2007

< DA
e Bosnia and Herzegovina road map



	表紙
	序文
	目次
	写真
	プロジェクト位置図
	略語表
	第１章　中間評価調査団の概要
	1-1　調査団派遣の経緯と目的
	1-2　団員の構成と調査期間
	1-3　対象プロジェクトの概要

	第２章　プロジェクトの実績及び実施プロセス
	2-1　実績
	2-2　実施プロセス

	第３章　評価結果
	3-1　評価5項目による評価
	3-2　結論

	第４章　提言と教訓
	4-1　提言
	4-2　教訓

	付属資料
	１．調査日程
	２．主要面談者
	３．PDM
	４．PDM指標の達成状況と活動実績
	５．プロジェクト事業収支見込表
	６．BiH人権難民省へのレター及びスレブレニツァ市役所との合意書
	７．ヒアリングメモ
	８．質問票への回答
	９．収集文献・資料一覧




