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REDIP3 (September 2004 — September 2008}

Program Purpose
The REDIP model is established and extended in the educational administration swstem at junior
secondary level in the target districts/ municipalities (= Incorporation of the REDIP type education
administration into the existing system and its managemant independenthy by district education

officer with its own budget }

Output 18Component 1) Output 2{Component 27
REDIP type regional educatinal administration A REDIF type regional educational administration
is implemented by Indonesian administrators model that is adapted to socio—economic
in Brebes and Pekalongan District in Central conditions of the pilot districts in Banten
Java Province, and Bitungin Morth Sulawasi Province is dewveloped
Activities Activities
4

Linkage of province, Socialization on the REDIP model

district and sul— implemented

district strengthen Il

through workshops
and regular
meetings

tdanual for REDIP
model expansion by
the province and
the diztrict

iy developed.

c{:ﬁ:’ﬁs‘a‘:”{gt ﬂ

Study tours to
target districts
under Output

1 impleme nted.

Warkshops/seminari
implemented to
digze minate the

advigstiroffigdrss | | |REDIP model
e Y || | |dizsemination to
Fased o the REDIF, o
Jhasiat e s e s nther digtricts,
yole risriameinert.
Lt oo nes s
iglarnehtdtian ahd
Rl R SR
Bizalidabinink o
! i1
Endline snvey conducted Endline survey sonducted: ool

REDIP 2 {January 2002 — March 2005}
The REDIF model with management cycle for proposal-based block grant activities
developed through experimentation of the effectiveness of the REDIP model in the pilot
provinces.

REDIP 1 {March 1999 — October 20013}
The regional education administration model featured with school-kased

managemenent with community participation to improwve the access and guality of education
{ =% the REDIP Model} designed.

2 REDIP3 @ PDMO 5 & O} REDIP BE# S 4 FAC A M 23R, XIZ A FRMlEH A £ (530 oE £,
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1. INTRODUCTION

1.1 Background and Objective of the Evaluation Mission

The Program was launched on September 14, 2004 and will be completed on September 13, 2008.
With the remaining program period of approximately one (1) and half years, the Evaluation Team
dispatched by JICA visited the Indonesia from November 12 to November 28, 2006 for the purpose of
evaluating the achievements of the Program. The mid-term evaluation has been undertaken jointly by
the Evaluation Team and the Indonesian authorities concerned.

Objective of the mid-term evaluation are as follows:
(1) To review and evaluate the inputs, activities and achievements of the Program;

(2) To clarify the problems and issues to be addressed for the successful implementation of the
Program for the remaining period; and

(3) To make suggestions for better implementation of the Program in the remaining period.

1.2 Method of Evaluation
1.2.1 Five Evaluation Criteria

In accordance with the JICA Project Evaluation Guideline of January 2004, the mid-term evaluation of the
Project was conducted in the following process.

Step 1: Versiono of the Project Design Matrix' (PDM,) was adopted as the framework of the mid-term
evaluation exercise, and the Program achievement was assessed vis-a-vis respective Objectively Verifiable
Indicators. The level of inputs and activities were evaluated in comparison with the output levels.

Step 2: Analysis was conducted on the factors that promoted or inhibited the achievement levels including
matters relating to both the project design and project implementation process.

Step 3: An assessment of the Project results was conducted based on the five evaluation criteria:

LRI LN L INT3

“relevance”, “effectiveness”, “efficiency”, “impact” and “sustainability”.

Step 4: Recommendations for the Program stakeholders for the remaining implementation period and
lessons learned were formulated for future programs to be implemented by both Indonesian and Japanese
Governments.

Definition> of the five evaluation criteria that were applied in the analysis for the mid-term evaluation is
given in Table 1-1 below.

1 Within the latest JICA Evaluation Guideline of 2004, the term Logical Framework, or LogFrame has been introduced in place of Project
Design Matrix (PDM). However since the Project continued referring to this tool as PDM throughout the Project Period, this Report will
use the term PDM.

2 “JICA Project Evaluation Guideline (revised: January 2004),” Office for Evaluation and Post-Project Monitoring, JICA.
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Table 1-1:Definition of the Five Evaluation Criteria for the Final Evaluation

Five Evaluation

.. Definitions as per the JICA Evaluation Guideline
Criteria

1. Relevance Relevance of the Project is reviewed by the validity of the Project Purpose and Overall
Goal in connection with the Government development policy and the needs of the target
group and/or ultimate beneficiaries in India.

2. Effectiveness Effectiveness is assessed to what extent the Project has achieved its Project Purpose,
clarifying the relationship between the Project Purpose and Outputs.

3. Efficiency Efficiency of the Project implementation is analysed with emphasis on the relationship
between Outputs and Inputs in terms of timing, quality and quantity.

4. TImpact Impact of the Project is assessed in terms of positive/negative, and intended/unintended
influence caused by the Project.

5. Sustainability | Sustainability of the Project is assessed in terms of institutional, financial and technical
aspects by examining the extent to which the achievements of the Project will be

sustained after the Project is completed.

1.2.2 Data Collection Method

Both quantitative and qualitative data were gathered and utilized for analysis. Data collection methods
used by the Team were as follows:

»  Literature/Documentation Review;

e Final Report on the Survey on Regional Educational Development and Improvement Program
(Phase 2) in the Republic of Indonesia (REDIP 2)

e Report on Pre-Study on Technical Cooperation for Regional Education Development and
Improvement Program in the Republic of Indonesia

e Report on Baseline Survey 2005.

e Progress Report 1-4

e Proposal-Based Activity Report 1-2

e Interim Survey Report 2005

e Monitoring Report

e Term Report 1-2 (Gyomu Kanryo Hokokusho)

e  Minutes of JCC

» Interviews to key stakeholders;

e Japanese experts assigned to REDIP3

e Officials from the Ministry of National Education (MONE)

e Officials from the Ministry of MORA

e Officials from the Provincial Education Office (All target provinces)

e Officials from the District Education Office (KIT and school supervisors) (All target districts)
e TPK members

e  School personnel (Public schools and private schools)

e Indonesian consultants

»  Direct observations at schools in each target school

-




1.3

Members of the Evaluation Team

Leader

Mr. Nobuhiko HANAZATO | Deputy Resident Representative, JICA Indonesia Office

Education Policy

Ms. Keiko MIZUNO Senior Expert, Institute for International Cooperation, JICA

Educational

Mr. Takayuki SUGAWARA Basic Education Team 1, Group 1, Human Development

Evaluation Department, JICA Head Quarter

Valuatioin Analyses Ms. Keiko KITA Specialist, Education & Child Development, Global Link
Management

Cooperation Planning | Mr. Jotaro TATEYAMA Assistant Resident Representative, JICA Indonesia Office

14 Mission Schedule
Date Schedule

12-Nov | SUN | Transfer(Tokyo==>Jakarta)

13-Nov | MON | AM: JICA Indonesia Office, REDIP OfficePM : Jakarta==>Semarang (GA242),
Semarang==>Tegal

14-Nov | TUE | AM: DINAS P&K Brebes, Meeting with TPK & Visit to school
PM: Brebes=—=>Tegal

15-Nov | WED | AM: Tegal==>Semarang
PM: DINAS P&K Central Java Province, Semarang==>Jakarta (GA243)

16-Nov | THU | AM: Jakarta==>Manado (GA602)
PM: DINAS P&K North Suawesi Province

17-Nov | FRI AM: Manado==>Bitung, DINAS P&K Bitung, Meeting with TPK
PM: Visit to School, Bitung==>Manado

18-Nov | SAT AM: Manado==>Jakarta, Documentation

19-Nov | SUN | Documentation

20-Nov | MON | AM JICA Indonesia Office, Courtesy Call to MONE, Courtesy Call to MORAPM:
Jakarta-->Semarang (GA242)

21-Nov | TUE | AM : Semarang—Pekalongan, DINAS P&K Pekalongan, Courtesy Call to Bupati,

Meeting with TPK

PM: Pekalongan-->Semarang, Semarang-->Jakarta (GA245)

22-Nov | WED | AM: Jakarta-->Serang, DINAS P&K Banten Province, DINAS P&K Serang, Meeting with
TPK
PM: Serang-->Tangerang, DINAS P&K Tangerang, Tangerang-->Jakarta

23-Nov | THU | AM Editing Evaluation Grid
PM Consultation within the Team

24-Nov | FRI AM Discussion with MONE




PM Consultation within the Team

25-Nov | SAT Consultation within the Team

26-Nov | SUN | Consultation within the Team

27-Nov | MON | AM : Consultation within the Team

PM : Discussion with MONE

28-Nov | TUE | AM : Signing of Minutes of Meetings

PM : Report to Japan Embassy and BAPPENAS, 23:00 Jakarta==>Narita (Tokyo)

29-Nov | WED AM Arr. at Narita (Tokyo)

2. OUTLINE OF THE PROGRAM
2.1 Background and Proceeding of the Program

REDIP (Regional Education Development and Improvement Program) is a technical cooperation
program being implemented jointly by the Ministry of National Education (MONE) of Indonesia and the
Japan International Cooperation Agency (JICA). The program started in September 2004 as a four-year
program in response to an official request by the Government of Indonesia to the Government of Japan. Its
main objective is to support regional governments with management and improvement of junior secondary
education. The program particularly emphasizes school-based management and community participation in
its basic approach.

JICA has been keeping a close cooperation with MONE in the field of basic education. In 1997
Community Participation in Strategic Education Planning for School Improvement (COPSEP) was
launched, which is an in-country training program for educational planning at the kabupaten/kota and
kecamatan levels with community participation. This initiative was followed by REDIP-I in 1999, an
experimental project that looked for an appropriate model for improving junior secondary education from
the bottom up. REDIP-I was extended in late 2001 as REDIP-II aiming at the adjustment and consolidation
of the “REDIP model” designed and field-tested successfully under REDIP-I. Appreciating REDIP-II
performances and achievements, MONE further requested JICA to continue the program. REDIP was thus
formulated as a sequel to REDIP-1 and REDIP-II. Its particular mission is to “localize” the REDIP model to
make it sustainable by regional governments and disseminate it to other regions of Indonesia. REDIP’s
implementation framework is based on the Record of Discussion agreed upon and signed by MONE and
JICA on July 23, 2004.

2.2 Objective of the Program

The Program has been conducted based on the PDM-0. Its main points are as follows.

(1) Overall Goal

Junior secondary education in the target districts/municipalities is improved both quantitative and
qualitatively.

(2) Program Purpose
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REDIP model (school-based management with community participation) is established and extended

in the educational administration system at junior secondary school level in the target

districts/municipalities.

(3) Outputs of the Program

(Component 1: REDIP-II Target districts with official commitments)

REDIP type regional educational administration is implemented by Indonesian administrators in

Brebes and Pekalongan Districts in Central Java Province, and Bitung Municipality in North Sulawesi

Province.

(Component 2: New target districts/municipalities)

A REDIP type regional educational administration model that is adapted to socio-economic conditions

of the pilot districts in Banten Province is developed.

2.3 Scope of the Program Covered by the Evaluation

As shown in the Program Design Matrix (PDMo) (See Annex 7), the current Technical Cooperation for

Regional Education Development and Improvement Program (Hereafter, REDIP 3), composes with two

components: Component 1, which is relevant to Output 1 in PDMo, covering districts that have been

targeted since Phase 2 of “The Study on Regional Educational Development and Improvement Program”

(REDIP2), and Component 2, which is relevant to Output 2 in PDMo, covering newly targeted districts for

the current REDIP 3.
Table 2-1 REDIP Coverage (As of July 2006)
Province Districts No. of Schools Covered No. of Schools
Sub-districts Covered
Covered
Output 1 North Sulawesi | Bitung 5 (out of 5) 26
(Component 1 in PDMO0) Brebes 17 (Out of 17) All junior secondary 179
schools in the target

Central Java Pekalongan 19 (Out of 19) Kecamatan. 86
Output 2 Serang 14 (Out of 32) 142
(Component 2 in PDM0) | Banten Pandeglang 10 (Out of 26) 91
Total Number 65 (Out of 99) - 524

Source: REDIP Term Report for the Second Year (Gyomu Kanryo Hokokusho) July 2006

Besides districts covered by REDIP 3, the Government of Indonesia launched REDIP-G in March 2005
with its own budget in order to experiment the effectiveness of the REDIP model. REDIP-G targets nine

districts in three provinces near Jakarta, which is in contrast to REDIP 3 whose targets are less developed

areas. Main purpose of REDIP-G is (a) to exam feasibility of the REDIP model within the existing

administrative system and feasibility of management by districts independently, and (b) to improve access

to secondary education in districts where enrolment rate is relatively low. REDIP-G covers activities to

improve access, quality and management.




JICA expert team provided technical assistance to the national implementation team of REDIP-G
composed of Ministry of Education for the first year (March to July 2005). Since REDIP-G is out of PDMo,
the scheme was not covered by the mid-term evaluation. However, the scheme was reviewed to analyse
impact and sustainability of REDIP 3.

Table 2-2 REDIP-G Coverage (As of July 2006)

Province Districts No. of Schools Covered No. of Schools
Sub-districts Covered
Covered
West Java Bogor 3 (Out of 40) All  junior secondary | 30
schools in the target
Bekasi 3 (Out of23) Kecamatan, except a few | 62
above-the-standard schools,
REDIP-G Banten Tangerang 3 (Out of 26) international schools and 131
National Standard Schools.
Total Number 9 (Out of 89) - 126

Source: REDIP Term Report for the Second Year (Gyomu Kanryo Hokokusho) July 2006

2.4 Framework of REDIP 3

Framework of REDIP 3 is shown as Figure 2-1 below. The figure includes the previous two phases
(REDIP 1 and 2).




Figure 2-1 Framework of REDIP 3°

REDIP3 {(September 2004 — September 20082

Program Purpose
The REDIP model is established and extended in the educational administration system at junior
secondary level in the target districts/ municipalities = Incorporation of the REDIP type education
administration into the existing system and its management inde pende nthy by district education

officer with its own budget 2

Output 1 Component 1) Output 2iComponent 22
REDIF type regional educatinal administration A REDIP type regional educational administration
is implemented by Indonesian administrators model that is adapted to socio—economic
in Brebes and Pekalongan District in Gentral conditions of the pilot districts in Banten
Java Province, and Bitungin Morth S ulawasi Province is deweloped
Activities Activities
e e
Linkage of province, Socialization on the REDIP model
district and sub— imple mented
district strengthen Il
through workshops Stuchy tours to
and regular target districts
meetings under Cutput

Manual for REDIP
model expangion by
the province and
the diztrict
developed.
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implemented to

1implemented
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REDIP 2 (January 2002 — March 2005)
The REDIF model with management cycle for proposal-kbased block grant activities
developed through experimentation of the effectiveness of the REDIP model in the pilot
provinces.

REDIP 1 {March 1999 — October 20012
The regional education administration model featured with school-kased

manage menent with community participation to improve the access and guality of education
¢ =* the REDIP Model’ desigred.

3 The figure was prepared by the Evaluation Team with reference of PDMO and REDIP related materials.
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3. PROGRESS OF THE PROGRAM

3.1 Inputs
3.1.1 Japanese Side

Inputs from the Japanese side have been made in accordance with the Record of Discussion signed
between Ministry of National Education, Republic Indonesia and Japan International Cooperation Agency
(JICA) as well as the Minutes of Meeting exchanged between JICA and targeted districts/municipality. Up
to October, 2006, nine experts have been assigned to the program (see ANNEX-1). Three persons were
already trained in Japan in 2005, and eight will be in 2006 (see ANNEX-2). Equipments have been
provided (see ANNEX-3). And block grant has been disbursed accordingly to the minutes of meeting
exchanged between JICA and targeted districts/municipality. Total amount of block grant provided by JICA
until October, 2006 is Rp.15,745.41 million (see ANNEX-4). There once was a problem that might have
hindered the progress of the program in the first half of year 2006. During this period, the JICA funds for
Central Java were disbursed in two terms. Thus, time available for REDIP activities was significantly
shortened because of duplicated administrative tasks for schools and TPKs. But activities for this period
were carried out largely as planned. Indonesian consultants facilitating REDIP activities at the field
(hereafter, who have been assigned at the field (hereafter, field consultants) have been assigned: 25 in
2004/2005, 25 in 2005/2006), and 22 in 2006/2007.

3.1.2 Indonesian Side

Inputs from the Indonesian side have been also made in accordance with the above-mentioned Record of
Discussion and the Minutes of Meeting exchanged between JICA and targeted districts/city. Counterparts
have been assigned as ANNEX -5. And counterpart fund of the block grant was provided in accordance
with the Minutes of Meeting (see ANNEX 6). Although Serang and Pandeglang District in Banten Province
are new target district for REDIP 3 and no commitment coverage rate by the districts to the total amount
has not been set as of the time of mid-term evaluation, districts’ initiative to allocate their budget to REDIP
activities recently have been observed (also, see ANNEX -6).

3.2 Activities Implemented

Most of the program’s activities, as specified under the PDM, and the program’s Five-year Plan, have
been implemented on schedule. The achievements for each activity are summarised in the table below.

Activity Results as of November 2006

1-1 To conduct a baseline survey to identify | » The baseline survey was not conducted specifically for districts
current situation, issues and needs of junior which have been a target since REDIP 2 (Brebes, Pekalongan
secondary education. and Bitung). The result of REDIP 2’s post-pilot survey to these

districts was used as a baseline survey for REDIP 3.




1-2 To train district education officers on
functions which have been performed by
REDIP field consultants.

Three-day training in Jakarta was provided by field consultants
to school supervisors and KIT members, with the purpose of
improvement of their capacity to manage proposal-based
activities which recently depends much on field consultants.
Following the training, OJT was provided by field consultants to
school supervisors. The trained school supervisors were expected
not only to be a coordinator between KIT and TPK/schools but
also to facilitate REDIP activities at school (supporting schools
to prepare for proposals and financial/accounting reports and
monitoring of activities etc.)

It is a common perspective among field consultants and the JICA
expert team that few school supervisors have potential to be a
facilitator, and therefore that it may be more proper that some of
TPK members would take the responsibility in future. The
training on facilitation will be provided to TPK members as well
as school supervisors in November 2006.

1-3 To plan implement, monitor and evaluate the
REDIP activities by district education
officers.

Prior to the proposal-based activity, training on planning and
financing was provided to KIT in Brebes in Central Java
Province and Bitung Municipality in North Sulawasi Province.

KIT members have managed each procedure in the cycle of
proposal-based activities: (a) implementation of socialization
and training on REDIP, (b) securing budget for proposal-based
activities provided by local parliament, (c) Appraisal of
proposal submitted by TPK and schools, (d) allocation of the
district budget to the selected proposal and disbursement, (e)
monitoring of proposal-based activities, (f) review of activity
report and financial report on proposal-based activities, (g)
evaluation of the activities. All activities, except (b), was
implemented by KIT members before the end of REDIP 2. The
management for (b) by KIT started since REDIP 2.

Proposal-based activities during REDIP 2 were implemented
with full budget from JICA, but REDIP 3 requires the three
target district (Brebes, Pekalongan, Bitung) to allocate the
district budget to the activity. Proposal-based activities in
Bitung have been fully covered by the district budget since the
beginning of REDIP 3. For activities in Brebes and Pekalongan,
the portion of district budget out of total activity budget has
been increased as shown below 3-4 (Achievement of Project
Purpose).

1-4 To Promote the linkage among sub-district,
district and province by holding workshop and
regular meeting, etc.

(1) To prepare the manual for REDIP model
expansion by the province and target districts

Based on the standard guideline developed by the JICA expert
team in October 2004, KIT has developed district guideline on
REDIP with technical support by the JICA teamith purpose of
dissemination of the REDIP model within the district and
further in other districts in the province.

REDIP-G guideline was developed by the Ministry of National
Education in June 2005 with support from the JICA expert team.

(2) To organize activities to disseminate REDIP
into other districts in the target provinces.

Socialization activities to provincial education office were
effective to advocate the REDIP model for its dissemination to
non-target districts in the target provinces. The positive sign is
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seen in Central Java with active involvement of the provincial
Education Office: provincial budget for the year of 2006 is
allocated not only to hold socialization and training necessary
for dissemination of the REDIP model to non-target districts,
but also to implement pilot activities by KIT. The budget for the
activity for the next year is expected to be doubled. To support
the initiative, a field consultant has been placed in the provincial
education office.

(3) To conduct endline survey to assess the

impact of the Program as well as to identify
further issues to be addressed after the
completion of the Program

The activity has not been initiated yet. It is planned in February
2008.

2-1

To conduct a baseline survey to identify
current situation issues and needs of junior
secondary education.

The baseline survey was conducted in November-December,
2004 and the result of the survey was shown in the Report on
Baseline Survey 2005.

2-2

To conduct socialization on REDIP type
educational administration.

Socialization workshops held for the first two years are shown
in the Table 3-1 below.

2-3 To provide training for education officers at

district/provincial level and school related
personnel on planning, implementation and
evaluation of REDIP type program.

Training held for the year two years is shown in the Table
3-2 below.

2-4 To plan, implement, monitor and evaluate the

REDIP program in pilot districts.

KIT members have managed each procedure in the cycle of
proposal-based activities: (a) implementation of awareness
activities and training on REDIP, (b) securing budget for
proposal-based activities provided by local parliament, (c)
Appraisal of proposal submitted by TPK and schools, (d)
allocation of the district budget to the selected proposal and
disbursement, (¢) monitoring of proposal-based activities, (f)
review of activity report and financial report on proposal-based
activities, (g) evaluation of the activities. The JICA expert team
observes that KIT members have been able to manage each
tasks in the REDIP management cycle without external support,

but that quality of each task has room for improvement.

2-5 To conduct study tour for the education at

district/provincial level to observe good
practices of the REDIP model.

The activity was initiated during the REDIP 2 Period.
During the REDIP 3 Period, district education officers
from Serang and Pandeglang visited Brebes and
Pekalongan on February 27-March 1, 2006. During the
visit, the participants visited district education office of
the both districts, TPK and schools.

2-6

To conduct endline survey to assess the
impact of the Program as well as to identify
further issues to be addressed after the
completion of the Program.

The baseline survey will be conducted February 2008.
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Table 3-1 Socialization Workshops Held Under Activity 2-2

Title of Socialization Date/ Duration Place Participants
Socialization for district | 1 and 11Nov. 2004 | Serang and | Governor, DPRD members, Education
stakeholders Pandeglang Board
Socialization for district | 7 and 26 Dec. | Serang and | Governor, DPRD members, 2
stakeholders 2004 Pandeglang representatives of  schools, 2

representatives from TPKs

Socialization for schools/TPKs

17-24 Jan. and
15-19 Feb. 2005

(1 day)

Each subdistrict

representatives of schools and TPKs

Socialization for district | 9 and 13 Feb. | Serang and | MONE, MORA, PLT, Governor, DPRD
stakeholders 2006 (half day) Pandeglang members, = BAPPEDA,  Education
Board, KIT members, Supervisors,
Representatives of schools,
Representatives from TPKs
Socialization workshop for all | 12-14 June 2006(3 | Serang Provincial Governor, Provincial
districts/municipalities in | days) BAPPEDA, Provincial DPRD
Banten Province members, District/Municipality

Education Officers from all districts/
municipalities in Banten Province

Table 3-2 Training Held Under Activity 2-3

Title of Training Date / Duration Place Participants
Field Consultants Orientation 21 Oct, 2004 Jakarta Field consultants, Supervisors
REDIP Facilitator training 25-27 Nov. 2004 | Jakarta Field consultants, KIT members,

(3 days)

Supervisors assigned to REDIP

Educational  Planning and | Feb. 2005 Banten Province KIT members, Other Education officers
Budgeting Training for of both districts
district/municipality
Exchange Program Mar. 2005 Brebes and | KIT members, TPK and school
Pekalongan representatives
REDIP Implementation | Mar-April 2005 (3 | 5 places in | 2 representatives from each TPK, 2
Training for TPK and schools days) Serang, 3 places | representatives from each school
in Pandeglang
Micro-planning Training for | Mar-April 2005 3 | 5 places in | 2 representatives from each TPK, 2
Schools and TPK days) Serang, 3 places | representatives from each school
in Pandeglang
On-site training for | April-June 2005 | Each subdistrict Representatives of TPK,
Micro-planning (2-4 times) Representatives of Schools
School/TPK training on | 6-17 Oct 2005 10 places in | School/TPK treasurers, School/TPK
program accounting (1) Serang, 7 places | internal auditors, REDIP  FC,
in Pandeglang Supervisors
Technical exchange workshop | Feb 2006 Serang and | MONE, MORA, PLT, KIT members,
on effective KKKS and MGMP Pandeglang Supervisors, School/TPK
activities (2 days) representatives, Teacher representatives
-11-




Title of Training Date / Duration Place Participants
10. School/TPK training on | 3-14 Apr 2006 10 places in | School/TPK treasurers, School/TPK
program accounting (2) Serang, 7 places | internal auditors
in Pandeglang
11. School/TPK training on | 27 Apr, 1,3 and 5 | 2 places in each | School  principals, ~TPK  heads,
proposal writing May 2006 district School/TPK treasurers, TPK secretaries,
REDIP FC, Supervisors
(1 day)
12. Proposal review workshop 10-11 July 2006 Serang and | KIT members, Supervisors, REDIP FC
Pandeglang
(1 day)

3.3 Achievement of Qutputs

The degree of what each Output has been achieved is described as below.

(1) Output 1: REDIP type regional educational administration is implemented by Indonesian

administrators in Brebes and Pekalongan District in Central Java Province and Bitung

Municipality in North Sulawasi Province.

Objectively Verifiable Indicators

Results as of November 2006

1-1 Number of trainings (on facilitation

skills) for educational administrators
(in Brebes, Pekalongan and Bitung)
to plan and implement REDIP type

regional educational administration.

One training (three days) on facilitation skills was held in
Jakarta in November 2004, with participation from district
education offices (KIT and school supervisors). Field
consultants facilitated the training. After the training, field
consultants provided school supervisors with OJT.

In addition to the training above, the five-day training on
educational planning was held in Bitung Municipality in
February 2005.

1-2 Self-assessment of the participants to

the training above 1-1 on their skills
on facilitation.

Self-assessment by the trainees was overall preferable. The
result indicates that most educational officers from the districts,
which were also targets of REDIP 2, have understood the
concept and principle of the REDIP model and have been
comfortable with the REDIP management cycle. There were a
few participants who found themselves with less understanding.

1-3 Assessment by the facilitator of the

training (field consultants) above 1-1
on facilitation skills of educational
administrators.

Assessment by field consultants was not far from
self-assessment by the participants of the training.

On the other hand, the JICA expert team found that more
intervention was necessary to get district education officers
fully involved in facilitation for proposal-based activities by
TPK and schools.

(2) Output 2: A REDIP type regional educational administration model that is adopted to socio-economic

conditions of the pilot districts in Banten Province is developed.
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Objectively Verifiable Indicators

Results as of 2006

2-1 Number of socialization and REDIP
training (in Banten Province).

» The number of socialization and REDIP training (on

TPK/school proposal preparation, accounting, Proposal
appraisal) held in Banten Province is as follows:

No. of socialization | No. of participants
and REDIP Training
(Yearl/Year2)
(Yearl/Year2)
Seramg District 517 940/1,158
Pandeglang District 5/7 628/834

>

There was no difference in the number of socialization
workshop and REDIP training held in the both districts, but the
total number of participants was larger in Serang District than
in Pandeglang District.

2-2 Frequency of parents’ school visits
(in Banten Province).

Report on the Interim Survey conducted in February-April,
2006 found that parents in 112 schools in Banten District
surveyed had answered, on average, that they visited school less
than “sometimes” for the last one year. It could be hardly
concluded that intervention through REDIP has resulted in
more frequent school visit as no baseline survey conducted for
the question.

The same survey does not show the purpose of school visit, and
therefore it is unknown whether their visit was for the purpose
of discussion on school issues as part of the process of
preparation for school proposal, which is one of key factors of
REDIP model.

Compared with target provinces of Output 1, the same survey
addresses that parents’ school visit in Banten Province for the
last one year was higher than those in Central Java Province but
lower those in North Sulaweshi Province.

2-3 The percentage of accepted, in terms
of quality, school proposals is more
than X% (to be determined after
baseline survey) (in Banten Province).

The baseline survey was conducted in 2004, but the target
acceptance rate has not been set yet.

The percentage of accepted school proposals and TPK
proposals for 2006/2007 in Serang and Pandeglang districts of
Banten Province is as follows:

School Proposals TPK Proposals
Seramg District 63.4% 72.5%
Pandeglang District 50.0% 55.6%

34 Achievement of Program Purpose

Program Purpose: REDIP model (School-based management with community participation) is established

and extended in the educational administration system at junior secondary level in the
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target districts/municipalities.

Objectively Verifiable Indicators Results as of 2006

1-1 Number /proportion of REDIP related | » Among 5 target districts, the progress in capacity development

functions of which district education of district education officers (KIT members and school
officers (KIT members and school supervisors) is different. Bitung is most advanced in their skills
supervisors) become capable without of the REDIP management among five districts with full
external technical support. coverage of block glant by the Congress. Other two target

districts of Output 1 (Brebes and Pekalongan) are behind Bitung
partly because their experiences for REDIP is shorter than those
of Bitung.

»  Capacity development of education officers from Serang and
Pandeglang, which are new pilot districts for REDIP 3, is the
first stage with full financial support from JICA for
proposal-based activities.

1-2 Percentage of block grant funding »  The percentage of block grant disbursed from district
disbursed by District/Municipality budget (Brebes and Pekalongan) has increased as shown
Government. in the table. Block grant for Bitung Municipality has been

covered fully by municipality budget from the beginning

of REDIP 3.

Yearl (04-05) Year 2 (05-06)
Bitung 100.00% 100.00%
Brebes 46.35% 60.76%
Pekalongan 40.00% 60.05%
Serang - 0%
Pandeglang - 0%
1-3 Percentage of TPKs and schools that »  The information was not available.

provide matching fund.

2-1 Nl}mt?er of TPKs established in pilot » 14 TPKs in Serang and 9 TPKs in Pandeglang have been
districts (Serang and Pandeglang). established as of October 2006.

2-2 Number of schools that apply REDIP » 142 schools in Serang and 91 schools in Pandeglang have
model in pilot district (Serang and applied the REDIP model as of October 2006.
Pandeglang).

2-3 Progress of proposal-based school »  Interim survey indicates that proposal-based block grant
improvement activities contributed to improve learning environment

with better school facilities, including desks/chairs,
books, toilet. Significant changes were brought by
interaction among schools through TPKs activities.
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3.5 Issues relating to the Implementation Process

There were two factors, which more or less affected on the first-year implementation of REDIP 3
(September 2004-September 2008). One is the fact that the implementation period of REDIP 2 (January
2002-March 2005) was overlapped with that of REDIP 3, and therefore that some members of Japanese
expert team undertook tasks for the both phases. The other factor is the implementation of REDIP-Aceh
(April to June, 2005) to experiment effectiveness of the REDIP model in emergency situation. Yet later
overall activities of REDIP 3 have been implemented smoothly as planned, except the late disbursement of
block grant to TPKs and schools for proposal-based activities in Central Java due to constraint of JICA
budget.

The JICA standard program management framework of utilizing the PDM and Program’s 5 year Plan
have not applied to REDIP3 probably due to the unique manner of its implementation: (a) Short-term-based
JICA expert team has Terms of Reference within the framework of the Program, but it is not strictly
matched with PDMo and (b) It is Indonesian consultants who have worked closely with key stakeholders at
all administration level (national, provincial and district level) under the contract between the JICA expert
team and individual consultants.

Direct monitoring of activities in each target sub-district, districts and province has been basically
conducted by Indonesian field consultants, who submit a monthly report to the Japanese experts team. This
manner of monitoring effective as far as field consultants and the Japanese expert team maintain a good
channel of communication. No serious communication problem was found or reported during the mid-term
evaluation. PDMo is not known to field consultants. JCCs have been held three times to review progress in
implementation of the program without referring PDMo.

As for changes in important assumptions stated in PDMo, important assumption to achieve Overall Goal,
“ The national policy on decentralization remain unchanged and thus REDIP model is backed up by the
administration” remains unchanged, but the other assumption, “Provincial administrative officer take
initiative to expand REDIP model over districts” differs among target districts. The Evaluation Team
assumed with strong initiatives of Central Java through interviews to Provincial Education Officer. On the
other hand, it was found that initiatives of North Sulawesi Province is not as strong as that of Central Java.
The JICA expert team is aware of need for socialization activities at the provinces and plans to put more
effort on the activity toward the second half of the program period.

The important assumptions to achieve Program Purpose, “The necessary budget for REDIP model
expansion is allocated in Brebes and Pekalongan Districts in Central Java as well as in Bitung Municipality
in North Sulawesi” remains unchanged.

As for the important assumption to achieve Output (2), the assumption that two targets districts (Serang
and Pangeglang) in Banten Province disburse for REDIP Program as planned refers to the minutes signed
in December 2004 between JICA Indonesia Office and Banten Province. The minutes said that for the
purpose of ensuring sustainability of REDIP, the block grant for TPK and schools would be gradually
shared by the District Government in the second year and the share would be determined during the first
year of REDIP. Expected percentage of the district budget has not yet to be decided by the time of signing
of the minutes, and therefore the JICA expert team set its own target as 20%. The Evaluation Team
proposed that the target should be clarified and agreed between JICA Indonesia Office and Banten Province
and that the JICA expert team should carefully monitor the progress of the coverage rate toward the end of
the Program.
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4. Evaluation by Five Criteria
4.1 Relevance

The Program Purpose and Overall Goal remained relevant in terms of Indonesian national policy, Japan’s
Development Assistance (ODA) policy to Indonesia and local needs of the education sector.

1) Relevance to Indonesian national policy:

Education remains the high priority within national policy framework since the time the Preliminary
Study for REDIP 3 conducted in April 2004. Presidential Regulation No.7/2005 on the National Medium
Team Development Plan issued in January 2005 addresses its vision to improve access to and quality of
education. Measurable target is set for an increase in enrolment rate, especially in the nine years
compulsory basic education program to 99% in 2009. More specifically, the target indicator for gross
enrolment rate and net enrolment rate by 2009 are set as 96.6% and 69.9% respectively in a new National
Education Development Strategic Plan (2005-2009). Overall goal of the REDIP 3, “Junior secondary
education in the target districts/municipalities is improved both quantitatively and qualitatively™ is in line
with these policies.

The Program with the purpose, “The REDIP model (school-based management with community
participation) is established and extended in the educational administration system at junior secondary level
in the target districts/municipalities,” is in line with the national policy of school based management with
community participation in the framework of decentralization policy. A Decentralization law and a Fiscal
Autonomy Law stipulated in 1999 to strengthen the role of district governments and weakened that of the
provincial government. REDIP has supported the stream since its first phase (REDIP 1) and it should be
noted that the provincial education office, which was the counterpart for the phase of REDIP 1 and 2 was
recently has functions as a liaison office in the implementation structure of REDIP 3 and instead district
education office was identified as the counterpart at the beginning of REDIP 3.

2) Relevance to Japanese ODA policy:

Overall Goal and Program Purpose are relevance to Basic Education Growth and Initiatives (BEGIN),
which is Japan’s assistance framework in education sector. Three key areas of interventions addressed in
BEGIN are (a) increase in access to education, (b) improvement of quality of education and (c)
improvement of management. The technical cooperation through REDIP 3 is a direct intervention to
improve management by local governments and its indirect intervention focuses on the improvement of
quality of education. The Program is also consistent with Japan’s ODA policy to Indonesia that regards
education sector as a key area of assistance and that puts a special focus on improvement of local
educational administration, improvement of quality education (improvement of teachers’ quality and school
management) and access to basic education.

Looking at JICA’s Country Assistance Strategy to Indonesia that was issued in 2005 in line with Japan’s
ODA policy to Indonesia, its assistance in education sector puts emphasis on junior secondary education
with purpose of increase in access and improvement of quality of education through strengthening capacity
of local educational administrators and improvement in school management. REDIP 3 is within this
strategic framework.

* The phase “access and quality” is not included in the PDMO but included in the Japanese version of PDMO.
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3) Relevance to national and local needs:

National needs and attention is more to accomplish the nine years compulsory basic education program as
being reflected on main purpose of REDIP-G: increase in access of basic education. Focus of REDIP 3 is
more on improvement of education, but its intervention contributes to increase access to basic education as
shown in Overall Goal. The target districts of REDIP 3 are with relatively lower gross enrolment rate.

Questionnaire survey and interviews to education office in REDIP-target provinces and districts indicate
that the Program design of REDIP 3 was adapted to their needs. The target provinces assessed that REDIP 3
is appropriate to response to their challenges in education sector — low gross ennoblement rate, lowe quality
of teachers and little community participation to school management.

4.2 Effectiveness

Having already seen in 3-4 (Achievement of Program Purpose) above, the Program has shown good
progress so far. It is reasonable to conclude that the mechanism of fund disbursement with transparency and
accountability has been mostly established and functioned, but that quality assurance of proposal-based
activities remains as one of major challenges for the rest of the Program period, together with capacity
development of local government.

The Evaluation Team reached the conclusion that two issues were needed to be clarified at the
opportunity of mid-term evaluation in order to lead the Program to the success when the Program ends in
September 2008: (a) clarification of the “REDIP Model” (What the “REDIP Model” means) and (b)
interpretation of the Program Purpose (Which situation is expected at the time of completion of the
Program).

> Definition of the REDIP Model:

The term “REDIP model” has been defined “school-based management with community participation”
since REDIP 1. The Evaluation Team believed that the role of local educational administrators is missing in
the definition, and proposed to modify the definition to “school-based management with community
participation which is managed, administrated and facilitated by district education officer to improve access
and quality of education in a certain district.”

Components of the REDIP Model:

a) Establishment of TPK (7im Pembengan Pendidikan Kecamatan) as a function of bridge between
school/community and district education office which functions to facilitate and monitor activities)

b) Proposal-based block grant activities
¢) Bottom-up planning with community participation

d) Management cycle from planning to evaluation

»  Minimum Indicators To Be Considered as “REDIP Model Has Been Established”
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Proposal-based block grant activities is a core component of the REDIP Model whose mechanism is as
shown as Figure 4-1 below.

Figure 4-1 Stakeholders and Their Roles in REDIP Implementation®

Cooperation

MONE | MORA

Monitoring & Evaluation, Dizzemination

Province
Monitoring of activities, Supports
Feedbacks {training, securing budeetl,
Dizgemination of the model
Implementation of proposal-based block grant activitites
District

#KIT{Function as & manager
and an administratar?
= School supervisors
{Function as a facilitator
with technical supports)

Eroposst & Sub-district :

Feport {Function as an Implementar J Disbursement &
(Management Monitoring
Cycle from 4 @4

Planning to

Evaluation .1__

The Evaluation Team set two minimum indicators to assess whether the “REDIP Model “ is established:
(a) mechanism linking each stakeholders established, and (b) each stakeholder is capable of taking roles
required in the REDIP cycle management. The result of assessment at the time of mid-term evaluation is as
follows.

(a) Mechanism Linking Each Stakeholders:

Mature REDIP type educational administration implementation structure is with two mechanisms. One is
TPK which links between schools and community, and the other is a certain local resource that bridges
between the field (schools/community) and local educational administration (district). It has been observed
that TPK has been established and started functioning as the expected mechanism at all target districts. As
the other mechanism, a school supervisor was considered as the most appropriate candidate when the
Program started. The Evaluation Team concluded, however, through document review and a series of
interviews that the potential of school supervisor in the target districts is mixerd as shown in Table 4-1

> The figure was prepared by the Evaluation Team and reviewed by JICA expert team.

-18-



below. It was disclosed that less commitment and lower capacity than originally expected is not only the
matter of individual school supervisors, but that organizational support from district education office would
be the crucial factor whether or not school supervisors would function as they are expected by the time of
completion of the Program. Possible organizational supports include allocation of the district budget to
cover monitoring cost and increase in the number of school supervisors.

Table 4-1 Situation of School Supervisor

Province District Official Facilitating skills | Financial support Reomarks
inclusion  of | of S/S from the district
S/S to KIT
North Bitung X Capable O S/S and KIT have worked in
Sulawesi cooperation since REDIP 2.
working with
KIT)
Brebes X Potential O Monitoring is not easy
because of the large number
Central Java (working with (planned in 2007) | of schools. District Education
KIT) office plans to increase the
number of S/S.
Pekalongan O Less potential X Monitoring is not easy
because of the large number
(Need KIT’s of schools.
leadership)
Serang X Potential O -
Banten (working with
KIT)
Pandeglang O Potential O Regular weekly meetings are
held with KIT and field
consultants.

(b) Each stakeholder is capable of taking roles required in the REDIP cycle management:

The Evaluation Team concluded: that capacity of KIT reaches at the satisfactory level in terms of financial
management but their skills on planning of activities is still far away from independently from field
consultants; and that capacity of TPK in Bitung, Brebes and Pekalongan is overall satisfactory but not yet
in two districts in Banten Province. Because there was few objective data available for the assessment, the
conclusion was based on interviews to KIT, TPK, Japanese experts and field consultant.
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Table 4-2 Assessment on Capacity of KIT

Province District Securing Progress in Technical Challenges
Budget Implementation | independency
skills from F/C
North Bitung © O VAN . Training for  KIT/school
Sulawesi supervisors, especially on

facilitating planning of proposals.

*+ Allocation of district budget for
training and socialization.

Increase the number of school

supervisors.
Brebes © O X . Training is necessary for
preparation of proposal and activity
Central Java report.

Increase the number of school
supervisors.

Pekalongan AN VAN X + Capacity building of the new head
and strengthening his initiatives
and commitment to REDIP
activities.

Serang O O X + Full technical supports.

Banten Pandeglang O O X

Table 4-3 Assessment on Capacity of TPK

Province District Capacity of planning Capacity of Remarks
and proposal writing preparation of
accounting report

North Bitung O O + Overall satisfactory level
Sulawesi

Brebes O O
Central Java Pekalongan O @)

Serang VAN O + Capacity development is in process.
Banten Pandeglang A O

>  Expected Situation Accomplished by the Program Intervention:

The figure 4-2 shown below is an illustration of the situation that will be realized after the successful
intervention by REDIP 3. The figure was prepared by the JICA expert team upon request by the Evaluation
Team. Clear vision to creation and strengthen interaction and mutual communication among stakeholders is
illustrated as a result of Program intervention: (a) linkage among different administration level, (b) linkage
between local educational administration and the field (school/community), (¢) linkage between schools
and community, (d) interaction among schools under MONE and MORA.
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4.3 Efficiency

It is reasonable to conclude based on the result of interviews to Indonesian counterparts and site visits
that inputs of the Japanese side have been used in an efficient manner.

Firstly, it is the strategic approach to develop sustainability after the end of the Program that the budget
allocation of JICA for the proposed-based block grant activity in Brebes and Pekalongan in Central Java
and Bitung in North Sulaweshi has been gradually reduced and instead each district is requested to meet the
gap with its own budget as shown in Table 4-4 below.

Table 4-4 Target Coverage of District/Municipality Budget for Block Grant Activity

FY 2005 FY 2006 FY 2007 FY2008
Bitung 100% 100% 100% 100%
Brebes/Pekalongan 40% 60% 80% 100%
Serang/Pandeglang Not specified as of November 2006.

Secondly, it is a cost effective approach to share experiences of the long-year-targets of REDIP
(Brebes, Pekalongan and Bitung) with new target districts (Serang and Pandeglang) in a manner of study
tours as described in 3-2 (Activity Implemented) above.

Lastly, its unique implementation structure was brought attention from the Evaluation Team: direct
communication between Japanese experts team and Indonesian counterparts is minimum and that it is
Indonesian consultants who facilitate REDIP 3 activities at provincial, district and sub-district levels since
the previous phase of REDIP (REDIP 1 and/or 2). Japanese experts team has put more focus on monitoring
of overall program implementation and follow-up activities when concerned issues are reported by field
consultants. This set up contributed to smooth implementation of the Program in target districts, especially
in Central Java and North Sulawesi that have been a target districts since previous phase (REDIP 1 and/or
REDIP 2) because counterparts as well as field consultants as a resource person are already well aware of
what a JICA ‘s cooperation program entails and that the stable partnership between Japanese experts team
and field consultants have been gradually developed in the long-year process of REDIP implementation.
The result of interviews to Indonesian counterparts indicates that they are satisfied with inputs by the
Japanese experts team. The Japanese expert team also see that the placement of Indonesian counterparts are
overall satisfactory.

However, one question arose to this style of implementation from the point of technical assistance with
purpose of capacity development of counterparts, which is a key to development of sustainability after the
Program ends in 2008. Inputs to Indonesian consultants are long enough to develop their capacity for
REDIP implementation, but they are not counterparts as a target of capacity building within the program
framework. Interviews to the education district office in target districts revealed that they would not be able
to afford to hire REDIP field consultants as JICA currently can. The Japanese expert team originally
regards school supervisors as a key function in the REDIP implementation structure after the Program ends,
and therefore field consultants have been working closely with school supervisor up to now. However, as
already pointed out above, it is unlikely that school supervisors would be able to replace field consultants
after 2008 unless there is organizational supports to school supervisor to improve their working condition.
The Evaluation Team suggested that the JICA expert team should not only initiate discussion with each
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district education office on how to effectively use know-how of field consultants in post-REDIP period
with their own budget®, but also implement advocacy activities to empower school supervisors and bring
better understanding and financial supports to school supervisors’ tasks from district education office.

Figure 4-3 Implementation Structure of REDIP 3

MORA I MONE JICA
- = National Program Office
Joint
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. MONE Mational
Oomumtics Team Fret Consultant
. p Team
Provincial
Liaison Team —
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4.4 Impact

Overall Goal Objectively Verifiable Indicators

Junior secondary education in the target | 1. Gross enrolment rate and dropout rate.

districts/municipalities ~ is  improved  both ) )
quantitatively and qualitatively. 2. Stak.ehollders level of satisfaction and
motivation  (students, parents, teachers,

principals, etc.)

< Gross enrolment rate and dropout rate>

Table 4-5 shows gross enrolment rate in target districts/municipality that was provided by each

district/municipality education office.

% During the interview, Brebes District Education Office expressed its idea to use field consultants for training of school

supervisors with their own budget in post-REDIP period.
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Table 4-5 Gross Enrolment Rate of Target Districts/Municipality*

2001 2002 2003 2004 2005 2006
Brebes 62.6% - - 65.2% 61.1% -
Pekalongan - - 60.3% 75.7% 73.7% -
Bitung 51.1% 58.9% 64.4% 90.4% 85.7% 87.8%
Serang - - - 66.8% 69.6% -
Pandegulang 50.4% 36.6% 40.9% 44.6% 51.4% -

Source: Target Districts/Municipality Education Office * GER (SMP+MTs)

Partly because of the limited availability of data, the relation between cause (Intervention by REDIP 3
estarting the year of 2004) and effect (Improvement of the access to junior secondary education) could be
hardly seen. Focusing on changes between 2004 and 2005, it is found that gross enrolment rate in Brebes,
Pekalongan and Bitung in 2005 was lower than 2004 while gross enrolment in Serang and Pandegulang in
2004 rose from 2005. The finding implies that there has been no clear cause-and-effect relations between

intervention by REDIP 3 and gross enrolment rate, yet.

The same conclusion is led by the interim survey conducted in February-April, 2006 by the JICA expert
team with full support from field consultants. As shown in Table 4-6 below with more detailed data,
comparing between 2004 and 2005, the 2005 enrolment rate in sub-districts that have been a target for
longer years declined from 2004, while the 2005 enrolment rate in new sub-districts with less REDIP

interventions raised from 2004.

Table 4-6 Gross Enrolment Rate of Target Sub-Districts/Municipality

District Sub-district 2003 2004 2005
Brebes Old * 51% 61% 54%
New 60% 73% 76%

Pekalongan Old 64% 80% 79%
New 50% 67% 69%

Bitung - 90% 86%
Serang 66% - 70%
Pandeglang 55% 54% 63%

Source: Interim Survey Report 2005

* “Old” means the sub-districts, which have been a target since the previous phase(s). “New” means that the sub-districts

which are newly selected as a target for REDIP 3.

Data on drop out rate was not available at district/municipality education office. Table 4-7 shows the
result of the interim survey mentioned above. All four districts (in both old and new sub-districts) on which
data was available to see changes between 2004 and 2005, drop out rate in 2005 declined from 2004.
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Table 4-7 Drop Out Rate of Target Sub-Districts/Municipality

District Sub-district 2003 2004 2005
Brebes Old * 2.2% 3.0% 2.2%
New 0.8% 1.5% 1.3%

Pekalongan Old 2.2% 2.4% 2.0%
New 2.4% 2.8% 2.2%

Bitung - 1.8% 1.4%
Serang 1.0% - 3.8%
Pandeglang 1.7% 2.1% 0.6%

Source: Interim Survey Report 2005

< Stakeholders’ level of satisfaction and motivation with education >

Students:

Teachers:

Comparing to the baseline survey, the result of the interim survey shows more positive answers,
which implies that intervention by REDIP 3 is effective to improve the quality of education. The
survey disclosed that most of students in REDIP target schools have enjoyed studying. The lower
drop out rate addressed above may be attributed to satisfaction of students with schools. On the
other hand, the less number of students answered that they have understood lessons. The survey
did not include the question if students are satisfied with teacher’s performance in the class, but
the Evaluation Team assumed that it could and would be one of indicators to assess improvement
of quality of teachers that leads to improve academic performance of students. The same survey
shows that more students in Madrasah (religious) schools answered positively than the baseline
survey, which is the evidence for the positive impact of REDIP 3 under which target schools for
proposal-based block grant are selected regardless of school types (public, private, SMP, MTS).

The interim survey to teachers includes questions on their satisfaction with their performance and
satisfaction with students’ academic achievement while no questions given to students whether
students satisfied with teacher’s attitudes and performance in the classroom as pointed above.
The survey indicates that the degree of their satisfaction with students’ academic performance
and attitudes in the classroom is lower than their self-assessment on their teaching performance in
the class. Because teaching and students’ academic performance presents the causes-effect
relation, the question whether students are satisfied with their teachers attitudes and performance
could have (and should have) been given to students in order to examine on improvement of

teaching quality more objectively.

Parents: According to the same survey, there is little difference in parents’ recognition of the importance of

education among the target provinces — Parents in all three provinces believe that the education is
“very” important to their children. Parents’ satisfaction with academic performance of their
children as well as their satisfaction with teaching skills of teachers in Central Java is less than
those in other two target provinces. It is expected that the degree of parents’ satisfaction would
increase as long as the recent involvement of provincial and district education offices in REDIP 3
activities with stronger initiatives continues as the Evaluation Team observed during the mid-term

evaluation.

Principals: The interim survey shows that satisfaction of principals of all REDIP target provinces with
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performance of their school increased for the last two years, especially increase in degree of

satisfaction of Madrasah (religious) schools was highest. Together with the result of students’

satisfaction mentioned above, it is reasonable to conclude that REDIP 3 has brought enough

benefits to Madrasah (religious) schools. The survey shows that principals’ satisfaction with

teachers’ skills of teaching and attitudes in Central Java increased for the last two years in

reflection of smooth implementation of REDIP 3, but that their satisfaction with teachers’ skills

and attitudes in Bitung and Banten at the time of interim survey was lower than the time of

baseline survey. The same trend is seen in the result of question on their satisfaction with

parents’ support to their school.

<Unexpected Impact >

Most significant and unexpected impact is the initiation of REDIP-G in 2005 as a scheme of the

Government of Indonesia with the major purpose of experiment on how well REDIP approaches works
within the existing national mechanism. Similarity and differences between REDIP 3 (REDIP-JICA) and
REDIP-G is shown as Table 4-8 below.

Table 4-8 Comparison Between REDIP-JICA and REDIP-G

REDIP-JICA REDIP-G
Approaches/concepts Same approaches/concepts: empowerment of local government, community and schools
Targets All schools and TPKs Selected schools and TPKs
Focus Improvement of quality of basic education. Increase in access to basic education is the first
priority but quality of education and governance
are equally important components of the scheme
to make a comprehensive approach.)
Scheme Same scheme based on management cycle from planning to evaluation
Planning Proposal is required No proposal is required. Requirement is an

annual action plan based on 5-year educational
development plan.

Fund Disbursement

Ceiling is set.

Package funds (For schools, one package is
Rp25 million and up to 6 package is given upon
needs).

Method of Capacity

Through direct intervention by Indonesian

No consultant has been placed exclusively for

Development consultants who are assigned at national, | REDIP-G, but district consultants who have
provincial and  district levels  under | been assigned with decentralization budget are
REDIP-JICA. also in charge of REDIP-G practices. District
consultants have provided technical inputs to
district technical team.
Challenges for future Same challenges: capacity development of local government, especially at the district level.
<Negative Impact >

No negative impact of the Program have been observed or reported so far.

4.5

Sustainability

In view of political aspects, financial aspects and organizational aspects, it could be deduced that
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sustainability of the Program after its completion in 2008 is relatively high in Bitung and Brebes, but close
monitoring and necessary follow-up are necessary for Pekalongan, which has been a target district since the
previous REDIP but the head of the education office recently has been replaced, as well as Serang and
Pandeglang with less experiences of REDIP activities (See Table 4-9 in the next page).

As long as technical aspects are concerned, the current status in capacity development of each
stakeholders as indicated in Table 4-2 and 4-3 led to the conclusion that more intervention to strengthen
capacity of local governments and other key stakeholders should be the main focus of intervention for the
rest of the Program period. Most urgent steps required ensuring sustainability are (a) a review of the
feasibility and efficiency of intensive technical inputs to school supervisor as a function of linkage between
local educational administration and the ground in each district, and (b) identify alternative local resource
in case the review comes with negative result.
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5. Revision of PDM

Based on the results of the evaluation exercise and other discussions with Ministry of National Education of Indonesia,
PDM Valersioni (Annex-8) was finalized. Major changes from the PDM version 0 is as follows:

(@) Changes in objectively verifiable indicators for Overall Goal, Program Purpose and Outputs.

(b) Addition of Output that is common to all target provinces (Output 1 in PDMI1). Original Component 1 (Central Java and
North Sulawesi) and Component 2 (for Banten) in PDMo are changed to Output 2 and Output 3 respectively in PDM.

(c) Addition of activities under new Output 1 with focus on dissemination of the REDIP model to non-target districts and
provinces and localization of the model in coordination with REDIP-G Quality assurance of the model is also
concemed.

(d) Delete Activity 1-1 and Activity 2-1 (to conduct baseline survey) because the activities have already completed at the
time of mid-term evaluation without further challenges for the rest of the Program period.

6. Conclusions

To achieve the objectives set for the mid-term evaluation, the Evaluation Team has conducted review of available
documents as well as on site interviews to key stakeholders. In doing so, the Evaluation Team has paid a special attention to
the issues relating to the localization of the REDIP type program with the Indonesian system and resources on the basis of the
experiences and the know-how accumulated by the REDIP I11.

The Evaluation Team confirmed, the program still holds relevance to the Indonesian national policy; and activities, outputs,
and program purpose defined in the original PDM are mostly underway, or some accomplished. Particularly, it should be noted
that, as a transition of the ownership from JICA to districts governments, the share of block grant disbursed from district

governments in Central Java has been increasing in accordance with the minutes of meeting signed by JICA and the district
governments.

Nevertheless, considering the REDIP III to be a referral model and to be localized, there are some critical issues remained.
These include setting up the quality assurance mechanisms, taking over the roles of field consultants, and technical inputs to the
REDIP G

For the remaining period of the program, which is approximately one year and half, the Japanese expert team and its
counterparts shall work together to develop a comprehensive model and set out the ways to localize the REDIP type program
for improving the quality of junior secondary education in Indonesia.

7. Recommendations

As clearly stated in relevant documents including the Terms of Reference for the program implementation and the inception
report prepared by the Japanese Expert Team, REDIP 3 has been programmed with the special emphasis on capacity
development of the Government of Indonesia, especially at the target district level, so that a REDIP type program shall be
properly administered and further expanded with the Indonesian system and resources after the cooperation period.

Result of the evaluation proved that capacity development for quality assurance is crucial for a REDIP type program to
contribute to the improvement of quality of education at the school level. In this regard, the technical follow-up mechanism
linking the field (school and its surrounding community), TPK, and the district, needs to be clarified and further strengthened.
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In doing so, the local specificity should be taken into consideration so that such mechanism shall function after the
cooperation period by being fully integrated into the respective educational administration at the district level.

With the above in mind, the Evaluation Team recommends that the intervention for the remaining cooperation period should
prioritise the technical capacity building giving full consideration of the existing organizational structure and mechanism at the
district level, so that the objective shall be fully achieved by the end the cooperation.

To this end, the following points should be considered or further strengthened in the future program implementation:
1) Sharing revised PDM (PDM1) with Indonesian consultants, C/Ps and key stakeholders

Counterpart personnel, Indonesian consultants as well as key stakeholders should obtain good understanding of PDM so that
PDM and its Plan of Operation shall be effectively utilized as a common tool to monitor progress towards the achievement of
the program purpose.

2) Facilitation for localization in each district

To facilitate localization, the REDIP model needs to be adapted to local specificity including institutional, organizational,
human resources, geographic and educational characteristics and constraints in order for the model to be fully integrated
into local educational administration. To this end, the several steps shall be taken:

®  Stakeholder and Institutional analysis to be conducted jointly with C/Ps and key stakeholders in each district

It is urgent to conduct a thorough analysis for localization at the district level jointly with C/Ps and key stakeholders. The
analysis shall include the following:

v" Definition of roles to be played by each stakeholders in each program cycle,

v" Identification of the possible constraints (institutional support - appointment and allocation of necessary human
resources and costs and incentives, available financial resources- , needs for skill development, geographic extension,
etc.), and

v Feasible solutions (short and mid terms) to overcome such constraints
®  Development of an action plan for localization in each district

On the basis of the said analysis/joint exercise, an action plan (2 to 5 years) to integrate a REDIP type program into their local
educational administration should be developed with the technical assistance by the Japanese expert team and Indonesian
consultants. It is important that the plan specifies the areas where the intensive technical assistance is required so that the
Japanese expert team can coordinate, plan and implement the technical assistance activities accordingly in each district.

3) Quality assurance / collaboration with MONE

As already mentioned, the Evaluation Team confirmed that ensuring the quality of the proposal-based activities is a key for
the success of a REDIP type program.  In this respect, a minimum standard has to be set for each cycle of the REDIP model so
that stakeholders in each level (school, TPK, district, etc) can perform effectively at each cycle in improving the quality of
education. As an example, the development of a checklist for the assessment of proposals is suggested for the utilization of
responsible personnel (e.g supervisors). Such checklist should be developed jointly with C/Ps and needs to be as clear and
concise as possible. The filled checklist can be attached to each assessed proposal as a routine to assure the minimum quality of
each proposal.

To address the quality assurance issue, the collaborative work with MONE is indispensable. By strengthening the
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collaboration with MONE, the findings and technical know-how accumulated under REDIP 3 are to be thoroughly shared by
MONE and made use for enhancing the quality of REDIP-G program for its further dissemination. In this regard, the
coordination mechanism between MONE and the Japanese expert team has to be established and strengthened. As the first step,
opportunities for sharing information including progress achieved, constraints for quality improvement, tools being utilized,
analysis of specificity of each case, should be coordinated and promoted. By the closing of REDIP 3, it is expected that all the
tools, including manuals, guidelines and indicators developed or established by both programs (REDIP 3 and REDIP G) are
fully analyzed and unified as simplified and effective tools for wider distribution. The unified tools shall be produced by the joint
efforts.

4) Advocacy on the effectiveness of the REDIP model to political leaders

The Evaluation Team confirmed that the financial commitment at the district level had been gradually increased for t he
implementation of a REDIP type program in the target as well as the expanded sub districts, especially in districts of
Central Java and North Sulawesi Province. This has been realized mainly by the successful advocacy to political leaders on
the effectiveness of a REDIP type program. This proves that the marketing of a REDIP type program to attract the political
interest is indispensable to secure and increase the financial commitment of local governments, which is one of the key
elements to achieve steady localization.

5) Sharing experiences by variety of means among stakeholders.

Sharing good practices, strategies, and challenges among key stakeholders from different regions and levels (district,
provincial and national) is proved to be effective for promoting healthy competition and the spin-off among the people
involved. Thus it is recommended that various means of information sharing and mutual learning should be explored such
as periodic gatherings (e.g. Progress Review Workshop at different levels), in addition to the newsletters which have been
published and distributed to different stakeholders and groups.

8. Lessons Learned

There are lessons leared from the implementation of the REDIP 3. Although 1) and 2) are already identified by the REDIP
1 and 2, they are also included in this section.

1) The formation of TPK at the sub-district level
The formation of “TPK” in each sub-district level is an effective tool to:
®  create a linkage between a district and schools, and

®  promote interaction among target schools, especially SMP and MTs, through which quality of education has been
improved.

2) The timing of disbursement

In order for each TPK and school to utilize the block grant effectively, timely disbursement based on the School Year in
Indonesia should be ensured to obtain the expected outputs.

The below are additional lessons drowned by the Evaluation Team.

3) Building the common understanding on the definition of the “model’”” among all parties concerned with the program
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When technical cooperation aims at establishment and expansion of the “model”, it is indispensable that all the
stakeholders share the common understanding on the definition and the essential components of the model prior to the
implementation stage. It is also recommended that the indicators to measure the degree of progress on essential
components of the model are included in the PDM.

4) Technical cooperation in combination with proposal -based block grant

‘When the technical cooperation comes with the proposal based block grant, the technical aspects of capacity development
tend to be less emphasized although such aspects are critical for assuring quality of the program as well as sustainability
after the cooperation period.

For appropriate intervention for capacity development, a baseline analysis needs to be conducted prior to the
implementation, jointly with the counterparts and key stakeholders. To formulate a strategy addressing different aspects
(institution/mechanism including financial and technical resources) of capacity development is necessary to lead the
recipient country to successful take over of the model after the cooperation period.

As for the transparency and accountability that are the key issues for the effective use of the block grant, REDIP has been
successfully introduced effective mechanisms and tools, which are utilized and adapted to REDIP-G The experience
should be shared with other similar programs in Indonesia as well as other countries.

5) Involvement of locally contracted consultants in implementation

The REDIP 3 aggressively engages locally hired consultants in the program implementation. Utilization of such local
resources is proved to be an efficient means of technical cooperation.

On the other hand, the roles of consultants are often seen as a complement to the functions of counterpart personnel rather
than facilitator for capacity development, which is expected to be promoted throughout the program implementation. In
order to effectively utilize the consultants as facilitators for capacity development, their roles need to be clearly defined and
understood by the key stakeholders so that the issues of sustainability of the program after the cooperation period are
strategically addressed in the implementation.
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Annex-1 Dispatch Records of Japanese Experts

NAME EXPERTIES

Dr. Norimichi TOYOMANE Leader/ Educational Development Planning

M. Tetsuo ISONO Deputy Leader/ Community Development

Ms. Tomoko MASUDA (~2006.7) Educational Management and Micro-Planning (Component 1)

Mr. Shinichiro TANAKA (2006.9~)

Mr. Koji SATO Educational Management and Micro-Planning (Component 1)

M. Shinichiro TANAKA (~2006.7) Educational Management and Micro-Planning (Component 2)

Ms. Naomi IMASE (2006.9~)

M. Shuhei OGUCHI Educational Management and Micro-Planning (Component 2)

Dr. Michio WATANABE Educational Statistics/ Impact Analysis

Ms. Naomi TAKASAWA School Management

Mr. Yukihiro TERADA Training Planning

*Total MM as of 31 October 2006 (included in Japan)
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Annex-3 Equipment Provided Under the Program

Item No. Provided to Purpose of provision
Computer Desktop 1 REDIP National Program Office Management of the Program
5 District/Municipality Education Office Management of the Program
(KIT Bitung, Brebes, Pekalongan, Serang and Pandeglang)
Laptop 1 REDIP National Program Office Management of the Program
External HD 1 REDIP National Program Office Management of the Program
Printer Colour 1 Municipality Education Office (KIT Bitung) Management of the Program
Black & White |4 District Education Office Management of the Program
(KIT Brebes, Pekalongan, Serang and Pandeglang)
Dot Matrix 1 REDIP National Program Office Management of the Program
(esp. for the bank transfers to schools and
TPK)
FAX Phone 1 District Education Office (KIT Bitung) Management of the Program
Mobile Phone 3 REDIP National Program Office Management of the Program
Digital Video Camera Recorder 3 District/Municipality Education Office Recording pilot activities, producing
materials for trainings, classroom, etc.
(KIT Bitung, Serang and Pandeglang)
Digital Camera 5 District/Municipality Education Office Recording pilot activities, producing
materials for trainings, classroom, etc.
(KIT Bitung, Brebes, Pekalongan, Serang and Pandeglang)
Projector 3 District Education Office Trainings, workshop, socialization, etc.

(KIT Brebes, Pekalongan and Pandeglang)
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Annex-4 Budgetary Allocation for the Program by the Japanese Side

Block Grant for TPKs and school Rp million
2004.9~200 | 2005.9~2006.7 2006.9~2006.10 Total (~2006.10)
5.7
North Sulawesi | Bitung 0 0 0 0
Central Java Brebes 221092 1,485.51 0 3,69643
Pekalongan 1,496.74 995.76 0 2,492.50
Banten Serang 0 3,612.98 1,927.00 5,539.98
Pandeglang 0 2,670.00 1,346.50 4,016.50
Total 3,707.66 8,764.25 327350 15,74541
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Annex —5 Counterparts List

Ministry of National Education
Name Position
Director General of Directorate General of Primary and Secondary
Prof. Dr. Suyanto Education Management, MONE
M Harmid Mut | PhD. Director of Junior Secondary Education, Directorate General of Primary

and Secondary Education Management, MONE

M. Supriano, M.Ed.

Head of Inter-Institution Cooperation Section, JSE, DGPSEM, MONE

Ministry of Religious Affairs

Drs. H. A. Qodri A. Azizy, MA Director General Islamic Institution, MORA
North Sulawesi Province

Drs. A. Lomban, M.Si. Head of Dinas P&K, North Sulawesi

Dra. Anatje Masikome, M.Si. Head, Program Development Division

Drs. Dantje Weku, M.Si.

Kasubdin PLB & Pengembangan Dikdas

Central Java Province

Widadi, SH

Head of Dinas P&K, Central Java

Drs. Gatot Bambang Hastowo

Vice Head of Dinas P&K

Sti Hadi Redjeki, SH, Cn.

Section Head of Inter-Institution Cooperation

Banten Province

Drs. Didi Supriadie, M.Pd. Head of Dinas P&K, Banten

Drs. Opar Sohari, M.Pd. Head of Sub Dinas of PSE
Kota Bitung

Drs. Alfred Mandak Head of Dinas P&K, Kota Bitung

Euginie Nona Mantiri, S.Pd. Head of Sub Dinas SLTP
Kabupaten Brebes

Drs. H. Tarsun, MM Head of Dinas P & K, Kab. Brebes

Drs. Munthoha, M.Pd. Head of Sub Dinas SLTP

Drs. Angkatno, SH, M.Pd. Head of Sub Dinas Tata Usaha
Kabupaten Pekalongan
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Drs. H. Umaidi

Head of Dinas Pendidikan, Kab. Pekalongan

Dra. Hj. Siti Masruroh

Head of Sub Dinas SLTP

Kabupaten Serang

H. Muh. Sibromulisi, BA, S.Pd.

Head of Dinas Pendidikan, Kab. Serang

Drs. Daud Fansuri, M.Pd.

Head of Sub Dinas SLTP

Kabupaten Pandeglang

Drs. Taufik Hidayat, M.Si.

Head of Dinas Pendidikan, Kab. Pandeglang

Dra. Wiji Utami

Head of Basic Education
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1. Central Level

Annex- 6 Budgetary Allocation for the Program by the Indonesian Side

(DEKON budget)
Total FY2005 FY2006

North Sulawesi Rp.490.12 million Rp.300 million Rp.190.12 million
Central Java Rp.672.61 million Rp.300 million Rp.372.61 million
Banten Rp.523.51 million Rp.330 million Rp.193.51 million

(MONE data) (MONE data)

Rp.392.47 million Rp.62.47 million

(PLT data) (PLT data)
2. Provincial Level

FY2006
Central Java Rp.200 million
District Level
(Block Grant for TPKSs and Schools)
Total FY2005 FY2006

North Sulawesi Bitung Rp.1,192.2 million Rp.558 million Rp.634.2 million
Central Java Brebes Rp4,210 million Rp.1,910 million Rp.2,300 million

Pekalongan Rp.2,494.77 million Rp.997.8 million Rp.1,496.97 million
Banten Serang

Pandeglang Rp.148.5 million Rp.148.5 million
(Workshops, Socialization, etc)
Total FY2005 FY2006
Banten Serang Rp.280 million Rp.130 million Rp.150 million
(workshop & socialization, efc.) (monitoring & evaluation, etc.)
Pandeglang Rp.235 million Rp.235 million
(exchange program, etc.)
-390
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3. 1A E1—THBX

Main Question to Ministry of National Education
for
Evaluation on REDIP

1. REDIP-JICA

1)

2)

3)

4)

5)

6)

7)

Relevance of REDIP in line with Indonesian National Policy/Strategies on Education.

Main contributions of REDIP-JICA in order to reach goals identified in national
policy/strategies on education identified above (1). Please provide data and information on
changes in main educational indicators or (and) results of any survey as a supporting data).
Any room for improvement in implementation of REDIP-JICA for the rest of the Project
Period. Negative impact of REDIP-JICA if any.

Specific roles and responsibilities the Ministry has taken in the REDIP-JICA
implementation process. Difficulties the Ministry has faced to take its responsibilities if
any.

Any REDIP-type assistance the country has received from other donors. Comparative
advantages/disadvantages of REDIP-JICA to those donors.

Degree of satisfaction with method of technical supports by the JICA team: timing and
duration of dispatch, number of experts and area of expertise, approaches and methods of
technical transfer, communication, etc. Any suggestion for improvement.

Current situation in introduction of the BOS scheme. Specific efforts in coordination
between the BOS scheme and effort on raising of the matching fund for REDIP-JICA in
target schools. Any difficulties reported to the Ministry. Future perspective.

Possibilities in continuous financial and policy support to disseminate the REDIP Model in
the Project target provinces after the completion of REDIP-JICA in 2008. Any specific
plan.

2. REDIP-G

)
2)
3)
4)

5)

Progress in implementation of REDIP-G: activities under REDIP-G and allocation of
government budget to those activities (Please provide supporting data and information).
Roles and responsibilities of MONE in implementation of REDIP-G. Coordination and
cooperation with MORA in implementation of REDIP-G.

Specific contributions of JICA’s technical assistance to REDIP-G. Negative influence of
JICA’s intervention to implementation of REDIP-G if any.

Differences between REDIP-G and REDIPJICA in terms of approaches, methods,
procedures, target groups, etc.

Future plan of REDIP-G



Main Question to Ministry of Religious Affairs
for
Evaluation on REDIP

1. REDIP-JICA

1)

2)

3)

4)

5)

Main contributions of REDIP-JICA for the progress in main educational indicators. (Please
provide data and information on changes in main educational indicators or (and) results of
any survey as a supporting data). Any room for improvement in implementation of
REDIP-JICA for the rest of the Project Period. Negative impact of REDIP-JICA if any.
Specific roles and responsibilities the Ministry has taken in the REDIP-JICA
implementation process. Difficulties the Ministry has faced to take its responsibilities if
any.

Any REDIP-type assistance the country has received from other donors. Comparative
advantages/disadvantages of REDIP-JICA to those donors.

Degree of satisfaction with method of technical supports by the JICA team: timing and
duration of dispatch, number of experts and area of expertise, approaches and methods of
technical transfer, communication, etc. Any suggestion for improvement.

Current situation in introduction of the BOS scheme. Specific efforts in coordination
between the BOS scheme and effort on raising of the matching fund for REDIP-JICA in
target schools. Any difficulties reported to the Ministry. Future perspective.

2. REDIP-G

1)
2)
3)
4)

5)

Progress in implementation of REDIP-G: activities under REDIP-G and allocation of
government budget to those activities (Please provide supporting data and information).
Roles and responsibilities of MORA in implementation of REDIP-G. Coordination and
cooperation with MONE in implementation of REDIP-G.

Specific contributions of JICA’s technical assistance to REDIP-G. Negative influence of
JICA’s intervention on the implementation of REDIP-G if any.

Differences between REDIP-G and REDIP-JICA in terms of approaches, methods,
procedures, target groups, etc.

Future plan of REDIP-G.



Main Question to Provincial Education Office
for
Evaluation on REDIP-JICA

1.Implementation of REDIP-JICA and Roles of the Province in the Implementation Process

1)
2)
3)

4)

5)

Relevance of REDIP in line with Indonesian National Policy/Strategies on Education.
Appropriateness of the selection of target districts for REDIP.

Main contributions of REDIP-JICA for challenges in education specified in your province
(Please provide data and information on changes in main educational indicators or (and)
results of any survey as a supporting data). Negative impact of implementation of
REDIP-JICA if any.

Your perspectives on the achievement of Project Purpose, “REDIP Model (School-based
management with community participation) is established and extended in the educational
administration system at junior secondary level in the target districts/municipalities.” Any
difficulties and challenges for implementation of REDIP-JICA for the rest of the Project
Period.

Specific roles and responsibilities the Provincial Education Office has taken in the
REDIP-JICA implementation process. Difficulties the Office has faced to take its
responsibilities if any.

2. Appropriateness of Technical Assistance of JICA

1)

2)
3)

4)

Degree of your satisfaction with method of technical supports by the JICA team: timing and
duration of dispatch, number of experts and area of expertise, approaches and methods of
technical transfer, communication, etc.

Examples of improvement in capacity of provincial and district education officers through
the REDIP implementation (Please provide supporting data and information if any).

Areas of capacity of provincial and district educational officers necessary for improvement
with supports from JICA.

Any REDIP-type assistance your province has received from other donors. Comparative
advantages/disadvantages of REDIP-JICA to those donors

3. Sustainability of REDIP

1)

2)
3)

4)

5)

Maturity of the REDIP implementation structure. Any challenges/difficulties to consolidate
the implementation structure/system of REDIP to ensure the REDIP model is disseminated
to other provinces with national ownership after the completion of the Project in 2008.
Specific efforts the Province recently has made to disseminate the REDIP model to other
districts. Any difficulties.

Examples of which REDIP has been already incorporate in the district education plan or
has been in the process of incorporation.

Progress in introduction of the BOS scheme. Specific efforts in coordination between the
BOS scheme and effort on raising of the matching fund for REDIP-JICA in target schools.
Any difficulties reported to the Office. Any plan to overcome the reported difficulties.

Your view on possibilities in continuous financial and policy support by the central
government to disseminate the REDIP Model in the Project target provinces after the
completion of REDIP-JICA in 2008.



Main Question to District Education Office/KIT Members
for
Evaluation on REDIP-JICA

1. Implementation of REDIP-JICA

1)
2)
3)

4)

5)

6)

Relevance of REDIP in line with Indonesian National Policy/Strategies on Education.
Appropriateness of the selection of target districts for REDIP.

Main contributions of REDIP-JICA for challenges in education specified in your districts
(Please provide data and information on changes in main educational indicators or (and)
results of any survey as a supporting data). Negative impact of implementation of
REDIP-JICA if any.

Your perspectives on the achievement of Project Purpose, “REDIP Model (School-based
management with community participation) is established and extended in the educational
administration system at junior secondary level in the target districts/municipalities.” Any
difficulties and challenges for implementation of REDIP-JICA for the rest of the Project
Period.

Specific roles and responsibilities the District Education Office/KIT has taken in each step
of the REDIP-JICA implementation cycle. Difficulties the District Education Office/KIT
has faced to take its responsibilities if any.

Any efforts to cooperate with Provincial Education Office and cooperate with TPK. In the
process of REDIP implementation. Examples of which the school education plan is
incorporate in the district education plan.

2.Appropriateness of Technical Assistance of JICA

1)

2)

3)

4)

Degree of your satisfaction with method of technical supports by the JICA team: timing and
duration of dispatch, number of experts and area of expertise, approaches and methods of
technical transfer, communication, etc.

Progress in capacity building of district education officer/KIT members through REDIP
activities in terms of planning, implementation, monitoring and evaluation of REDIP
(Please provide results of survey/study on capacity development as supporting data and
information if any, for example, self-assessment on capacities identified).

Areas of capacity development necessary for further improvement with supports from
JICA.

Any REDIP-type assistance your district has received from other donors. Comparative
advantages/disadvantages of REDIP-JICA to those donors

3.Sustainability of REDIP

1)

2)

3)

4)

5)

6)

Maturity of the REDIP implementation structure. Any challenges/difficulties to consolidate
the implementation structure/system of REDIP to ensure the REDIP model is disseminated
to other districts with national ownership after the completion of the Project in 2008.
Progress in capacity building of school supervisors through REDIP activities in terms of
planning, implementation, monitoring and evaluation of REDIP. Difficulties and challenges
for smoother implementation of REDIP.

Progress in introduction of the BOS scheme. Specific efforts in coordination between the
BOS scheme and effort on raising of the matching fund for REDIP-JICA in target schools.
Any difficulties reported to the Office. Any plan to overcome the reported difficulties.

Your view on possibilities in continuous financial and policy support by the central
government to disseminate the REDIP Model in the Project target provinces after the
completion of REDIP-JICA in 2008.

Possibilities in incorporation of REDIP in district education plan for future. Specific move
if any.

Percentage of budget for education sector in the overall district budget. Budget allocated by
the District Education Office to REDIP activities from the year of 2004 to 2006, and future
plan.



Main Question to TPK Members
for
Evaluation on REDIP

1. Implementation of REDIP

1) Roles and responsibilities that TPK is expected to take in the REDIP management cycle. Gaps
between such expected roles and the reality. Please identify main reasons for difficulties to
take the responsibilities.

2)  Challenges/problems in education sector in your district. Changes brought by REDIP to the
challenges identified for the last two years (Please provide data and information on changes in
main educational indicators or (and) results of any survey as a supporting data). Negative
impact of implementation of REDIP if any.

3) Selection criteria and standards to decide activities for the REDIP block grant.

4) Examples of specific efforts that has taken to cooperate and coordinate with. schools and
community in the REDIP implementation structure. Difficulties if any.

5) Examples to specific efforts to promote community participation to REDIP activities.

6) Your perspectives on the achievement of Program Purpose, “REDIP Model (School-based
management with community participation) is established and extended in the educational
administration system at junior secondary level in the target districts/municipalities.” Any
difficulties and challenges for implementation of REDIP for the rest of the Program Period.

7) Your view on possibilities in continuous financial and policy support by the central
government to disseminate the REDIP model in after the completion of REDIP in 2008.

2. Appropriateness of Assistance by JICA

1) You self-assessment on improvement in your knowledge and skills required to implement
REDIP in each step in the REDIP management cycle in terms of planning, implementation,
monitoring and evaluation of REDIP.

2) Degree of your satisfaction with technical supports by the JICA team: timing and duration of
dispatch, number of experts and area of expertise, approaches and methods of technical
transfer, communication, etc. Degree of your satisfaction with financial supports through
REDIP.
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