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2. 2= (2004%F128148)

MINUTES OF MEETING
BETWEEN THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT AND
THE JAPANESE PREPARATORY STUDY TEAM
ON TECHNICAL COOPERATION FOR
REGIONAL ENVIRONMENTAL MANAGEMENT IMPROVEMENT
IN THE ARAB REPUBLIC OF EGYPT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by Mr.
Hiromi Chihara, visited the Arab Republic of Egypt (hereinafter referred to as “Egypt™) from 3
December to 16 December 2004, for the purpose of discussing with the Egyptian authorities
concerned (hereinafter referred to as “the Egyptian side”) the formulation of the technical
cooperation regarding Regional Environmental Management Improvement Project in Egypt
(hereinafter referred to as “the Project™).

During its stay in Egypt, the Team exchanged views and had a series of discussions
including Project Cycle Management (PCM) workshop held on 7 and 8 December with Egyptian
Environmental Affairs Agency (hereinafter referred to as “EEAA™) representatives with respect to
desirable measures to be taken by both Governments for effective implementation of the Project.

As a result of the discussions both the Egyptian side and the Team agreed to recommend to
their respective Governments the matters referred to in the document attached hereto.

The technical members of the Team will remain in Egypt to continue its study until 23
December 2004,

Cairo, 14 December 2004

for. Geovrae  (aw I Wondo s bi‘% A_.g__

Dr. Mohamed Sayed Khalil Mr. Hiromi Chihara

Chief Executive Officer Team Leader

The Egyptian Environmental Affairs Agency First Preparatory Study Team

Ministry of State for Environmental AfTairs Japan International Cooperation Agency

The Arab Republic of Egypt Japan
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ATTACHED DOCUMENT

Abbreviation

EEAA: Egyptian Environmental Affairs Agency

JICA: Japan International Cooperation Agency

EMS: Environmental Management Sector, EEAA

EQS: Environmental Quality Sector, EEAA

CDBA: Central Department of Branch Affairs, EEAA

CDIC: Central Department of Information and Computer, EEAA
DTPA: Depariment of Training and Public Awareness, EEAA
CCC: Cairo Central Center, EQS

RBO: Regional Branch Office, EEAA

EMD: Environmental Management Depaniment, RBO

EQD: Environmemal Quality Department, RBO

EMU: Environmental Management Linit

NGOs: Non-governmental Organizations

SOE: State of Environment

DANIDA: Danish International Development Agency

|. FACT FINDINGS

Both the Egyptian side and the Team (hereinafter referred to as “the both sides”) exchanged views

and ideas based on the Application Form For Japan’s Technical Cooperation made by EEAA dated

on 26 July 2004 and confirmed the following main points;

(1) Environmental quality is a prime concern to sustain the development in Egypt. The National
Environmental Action Plan (NEAP) issued in the year 2002 represents Egypt’s agenda for
environmental actions for the coming fifteen years. The NEAP is the basis for the development of
local environmental initiatives, actions and activities. In the context, EEAA is exerting an effort
in shifting environmental management to the regional level, so the JICA’s technical cooperation
should better be designed of much problem solving nature to support such an EEAA’s movement.
As one of the most recent pressing local air pollution problems, black smoke episodes in the Nile
delta area from burning rice straws and husks was specifically addressed by the Ministry of
Environment, and now for seeking a direct and practical solution.

(2) Distinct recent achievements by EEAA for environmental management are explained as below;

- Central Department for Information and Computer (CDIC) published “State of Environment™

(SOE) (Arabic version was completed in June 2004 to be disseminated to public in January
2005, English version in March 2005 at the latest), which is to be revised every three years.
CDIC plans to establish “e-environment” as knowledge-based information system in line
with the concept of “e-government”. To this end, information technology has been deployed
to connect with Environmental Information Center of RBOs.

- Department of Training and Public Awareness (DTPA) has been in charge of trainings to the
staff within EEAA, RBOs, EMUs, and other relevant organizations. Especially, DTPA plans
to intensify its effort towards public awareness raising.

- Environmental Quality Sector (EQS) plans to develop its capacity, not only for increasing the

/e L.
W

A,
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number of environmental parameters accredited under ISO/IEC 17025 but also for
evaluating local environmental situations based on the data and information collected and
monitored. And the capability of noise management has recently been addressed in
connection with mounting complaints in urban area such as of Greater Cairo region.

- Environmental Management Sector (EMS) raises its challenges towards such environmental
issues as consolidating a capability for coastal environmental management, increasing
efficiency to deal with ElAs, establishing solid waste management, raising awareness for
management of hazardous substances, taking up environmental pollutions in the soil and
sediment, means of abatement of industrial pollutions, and disseminating environmental
development criteria down to local levels. The Stockholm convention on POPs which came
into force in the year 2003 was highlighted.

- EMU unit appointed a project manager in the year 2003 in order to enhance the
environmental management within the Governorates, and it entered into the agreement with
DANIDA in 29 July 2004 for capacitating 18 EMUSs, in line with the decentralization policy
as laid down by EEAA.

- Central Department of Branch Affairs (CDBA) explained that a transfer of authority from
RBOs to EMUSs in various environmental administrations is progressively investigated in
recent years.

(3) Some recent movements in environmenltal administration are explained;
- New traffic law to reflect environmental inspections on exhaust gas from automobiles
- Decree on wastewater treatment to include heavy metals and CODs
- Electricity bills to include charges for domestic wasle
- Ban on import of ashestos
- Ratification of the Stockholm Convention on POPs on 30 August 2002
- Ratification of the Kyoto Protocol on the United Nations Framework Convention on Climate
Change, on 5 December 2004.

(4) In the previous Project (Environmental Monitoring Training Project and its follow-up), EEAA
has been building up its capability of environmental inspection and monitoring within CCC and
RBO labs. After several dialogues with the relevant departments and units within EEAA, it is felt
that JICA's technical cooperation could be centered on the following aspects, lo be more detailed
later in the form of PDM.

1) Evaluation of state of local environment through utilization and interpretation of monitoring
data and information, up lo proposing countermeasures for environmental pollutions;
2) Expansion of scope of cooperation to cover more management-oriented components (EIAs,
solid waste management, hazardous substances management, collaboration with
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industries);

3) Practical and direct access to environmental issues through assisting pilot projects designed
by RBOs; and awareness raising to the relevant actors such as EMUs, industries,
communities, NGOs, etc.

Il. TITLE OF THE PROJECT

The Government of the Arab Republic of Egypt will implement the Project for Regional
Environmental Management Improvement Project in cooperation with JICA.

Ill. TENTATIVE PROJECT FRAMEWORK AND PROJECT DESIGN MATRIX (PDM)

The both sides jointly held a two-day PCM workshop to share and analyze problems of the
environmental management in the country. As a result of the discussion in the workshop, the
participants have identified the priorities of fields and approaches to be tackled. The list of the
participants is attached in Annex |. The objectives tree and the list of priorities worked out in the
workshop are shown in Annex Il and I1l. The participants have noted the following points;
(1) It is necessary to enhance the following three main functions;
1) EQS including CCC as the center for environmental monitoring,
2) EMS as the center for integrated environmental management, and
3) CCC and RBO labs as the centers for environmental training, research and development.
(2) It is necessary to structure the efficient environmental information system and to establish
effective training and awareness raising system, which would constitute one of the very basic
conditions to support the above three functions.

Based on the identified priorities, and the fact findings, the both sides prepared a tentative
framework of the Project as described below;

Overall Goal
EEAA becomes capable of moniloring environmental status, interpreting the results, identifying
the problems, defining causes of such problems, and acknowledge possible solutions.

Project Purpose
EEAA is enhanced, through capacity development of RBOs and EMUs, in its capability of

g
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national environmental management focusing on environmental pollution of air, water, soil,
noise, and hazardous substances, etc..

QOutputs

1. Staff of EQS and Environmental Quality Departments (EQDs) of RBOs becomes capable of
proposing countermeasures for environmental pollutions (site-evaluation, technical and
administrative measures) based on the data and information collected and interpreted.

2. Staff of EQS and EQDs of RBOs becomes capable of proposing countermeasures for noise
pollution based on the data and information collected and interpreted.

3. Staff of EQS, EMS, CDBA and EQDs and Environmental Management Departments
(EMDs) of RBOs becomes capable of identifying, compiling the data and information,
and assessing risks of hazardous substances.

4. Staff of DTPA in coordination with CDBA and RBOs becomes capable of planning,
designing, and implementing training and awareness raising aclivities based on the
information provided by EQS, EMS, and other relevant departments/organizations
including programmes to train the trainers.

5. Number of environmental parameters accredited under ISO/IEC 17025 at CCC is increased.

6. The regional environmental management is enhanced through pilot projects specific to
RBOs.

7. The environmental data and information collected and accumulated at local levels (RBOs
and EMUs) and in EEAA are efficiently shared.

8. RBO labs are accredited under ISO/IEC 17025 for some environmental parameters.

Based on the framework as discussed, the both sides elaborated the tentative Project Design Matrix

(PDM) as shown in ANNEX 1V, yel to be finalized as the scope of the Project. Especially, a list of

the pilot projects to be taken up by the Project and indicators will further be investigated at the time
of dispatch of the second preparatory study team.

IV. DURATION OF THE PROJECT

The duration of the technical cooperation for the Project will be three to four years, yet to be decided
at the time of dispatch of the second preparatory study team.

_73_



V. MEASURES TO BE TAKEN BY THE EGYPTIAN SIDE

EEAA, as the implementation organization of the Project, will take, at its own expense, the following
measures according to the normal procedures of its technical cooperation scheme, Details will be
discussed at the time of dispatch of the second preparatory study team.

1. ASSIGNMENT OF COUNTERPART PERSONNEL

The Egyptian side shall assign counterpart personnel necessary for the Project. The number of
necessary counterpart personnel and their background will be discussed with EEAA at the time of
dispatch of the second preparatory study team.

2. LAND, BUILDING AND FACILITIES

The Egyptian side shall provide sufficient space (land and building) and facilities necessary for the
Project, including an office for Project experts.

3. RUNNING EXPENSES

The Egyptian side shall provide running expenses necessary for the Project represented its in kind
contribution for the Project, other than those to be defined under VI-3 below, such as chemicals and
consumables. The specific items will be discussed with EEAA at the time of the second preparatory
study team.

4, OTHERS

- The Egyptian side will take necessary measures to ensure that the knowledge and experience
acquired by the Egyptian counterpart personnel of the Project through technical training in Japan
will be utilized effectively in the implementation of the Project.

- The Egyptian side will take the measures necessary to receive and use the Equipment provided by
JICA under VI-3 below and equipment, machinery and materials carried in by the Japanese
experts referred Lo in VI-1 below,

- The Egyptian side will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and afier the period of Japanese technical cooperation, through
full and active involvement in the Project by all related authorities, beneficiary groups and
institutions.

- The Egyptian side will ensure that the technologies and knowledpe acquired by the Egyptian
nationals as a result of Japanese technical cooperation will contribute to the economic and social
development of the Arab Republic of Egypt.

- The Government of the Arab Republic of Egypt will grant in the Arab Republic of Egypt privileges,
exemptions and benefits to the Japanese experts referred to in 11-1 below and their familics.

ﬁ741 e
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VIi. MEASURES TO BE TAKEN BY JICA

JICA, as the executing agency for technical cooperation by the Government of JAPAN, will take, at
its own expense, the following measures according to the normal procedures of its technical
cooperation scheme. Details will be discussed with EEAA at the time of dispatch of the second
preparatory study team.

1. DISPATCH OF JAPANESE EXPERTS
JICA will dispatch Japanese experts for the Project. Number and the fields of the experts will be
discussed with EEAA at the time of dispatch of the second preparatory study team.

2. TRAINING OF EGYPTIAN PERSONNEL IN JAPAN
JICA will receive Egyptian counterpart personnel of the Project for their technical training in
Japan. The contents of the training will be discussed with EEAA at the time of dispaich of the
second preparatory study team.

3. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide machinery, equipment and other materials (hereinafler referred 1o as “the
Equipment”) necessary for the implementation of the Project. The contents of the equipment will
be discussed with EEAA at the time of dispatch of the second preparatory study team.

Vil. ADMINISTRATION OF THE PROJECT

. Chief Executive Officer of EEAA, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. Project Manager who will be responsible for the managerial and technical matters of the Project
will be discussed with EEAA at the time of dispatch of the second preparatory study team.

3. The Japanese Chiel Advisor will provide necessary recommendations and advices to the Project
Director and the Project Manager on any matters pertaining to the implementation of the Project.

4. The Japanese experts will provide necessary technical guidance and advice to the Egyptian
counterpart personnel on technical matters pertaining to the implementation of the Project.

. £
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5. For the effective and successful implementation of technical cooperation for the Project, the Joint
Coordinating Committee (hereinafter referred to as “JCC”) will be established for the effective
and successful implementation of technical cooperation for the Project. JCC will meet at least
every six months or whenever necessity arises, in order to fulfill the following functions;

- To formulate the annual work plan of the Project;

- To review the progress of the annual work plan;

- To review and exchange opinions on major issues that may arise during the
implementation of the Project;

- To discuss any other issue(s) pertinent to smooth implementation of the Project.

Vill. SCHEDULE BEFORE THE COMMENCEMENT OF THE PROJECT

1. Dispatch of the second preparatory study team
JICA will dispatch the second preparatory study team in the first quarter of the year 2005 to
discuss details of the project such as activities, inputs, duration, plan of operations, etc..

2. Exchanging signatures on Record of Discussions (hereinafter referred to as “R/D").
After taking necessary measures or procedures for the approval of the Project based on the
Minutes of Meeting of the second preparatory study team, the both sides will exchange
signatures on R/D as an implementation agreement. Project document will be prepared as a result
of the discussions by the time of signature on R/D.

IX OTHERS

- The both sides recognized that solving solid waste management problems in Epypt is very
important, however, it may be appropriate to deal with this problem within the scope of this
technical cooperation project scheme on a small scale basis, i.e. on the level of villages or
small communities,

- An importance of training in environmental sector to other Arab and African countries is
acknowledged. JICA may assist Egyptian initiative, when and so requested, through the
scheme of the third-country training programme as a follow-up of the Arab African Forum
conducted from 7 to 10 August 2004.

A
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ANNEX |
ANNEX I
ANNEX Il

ANNEX IV

List of Participants of Project Cycle Management Workshop

Objectives Tree
List of Problems in Environmental Sector (as identified from the PCM
workshop)

Tentative Project Design Matrix
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ANNEX | List of Participants of Project Cycle Management Workshop
EEAA

No. Name Name of Organization

1 Mahmoud Shawky EIA

2 Hanan El Hadery Industrial Unit

3 Yasser M. Askar Industrial Unit

4 Mohamed Salah EMU Unit

5 Ekhlas Gamal Eldin Environmental Quality Sector

6 Khadiga Kassla Environmental Quality Sector

7 Mona Kamal Noise Dpt- Environmental Quality Sector
8 Kawsar Hefny Environmental Quality Sector

9 Dr. Moussa Ibrahim Information System Department Manager

10 | Dr. Mohamed Ismail Solid Waste Dpt.

11 | Yehia Abdullah Media and Public Awareness Dpt.

12 | Abdel Moneim Hosny General Manager of Environmental Development
Dpt.- Environmental Management Sector

13 | Elham Refaat Hazardous Substances —
Environmental Management Sector

14 | Heba M. Hassanein International Relations and Technical
Cooperation Dpt.

156 | Sayed Ibrahim Information System Department

RBOs

No. Name Name of Organization

1 MNader Shehata General Manager of Assiut RBEO

2 | Arafa Abdel Moneim Red Sea (Harghada) RBO

3 Ahmad Negm El din Abdou | Aswan RBO

4 Eng. Shekar Mostafa General Manager of Tanta RBO

5 Chem._ Hoda Mostafa Lab Director — Alexandria RBO = ]

6 Abdel Wadod El Zoghby Mansoura RBO

T Sayed Mosatafa El Sayed Lab Director- Tanta RBO

B Hussein El Tahawy General Manager of Aswan RBO
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EMUs

No. Name Name of Organization

1 Dr. Salah Sayed Ismailia EMU

2 Gamal Salem Cairo EMU

3 Ramadan Abdel Moneim Giza EMU

4 Awad Wanis Awad Alexandria EMU

5 Moneir Mohei Shehata Suez EMU

6 Mostafa Ahmad Saleh Behira EMU

Other Organizations

No. Name Name of Organization

1 Prof. Ezza A. Ibrahim President,
the Institute of Oceanography and Fisheries

2 Prof. Sohair Abou Elea Chairperson, Water Pollution Control
Department, National Research Centre
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ANNEX Il List of Problems in Environmental Sector
(as identified from the PCM workshop)
Air Geographical Area Support Needs

| |Burning of solid wastes and agricultural |1)Delta area esp. eastern delta to be discussed
wastes 2 Mansoura (Sharkia, Dekahlia,
Behira Governorates)
around Cairo
2{Fuel burning in vehicles and industry  |to be discussed to be discussed
3|Lack of Data Analysis and utilization of |to be discussed 1o be discussed
monitoring data
4|(none) to be discussed to be discussed
Water
1|River Nile pollution from Nile cruise upper Nile area training in new
technologies
| |Industrial and sewage water Temsah Lake in Ismailia, all 5 lakes |to be discussed
Marriot. Alexandria
3|Problems in identifving finger print of |CCC, RBOs lab. to be discussed
crude oil and manifacturing
4| Effect on fish culture in Nile River Tanta, Domitta. Mansoura to be discussed
Noise
| [No noise monitoring system and 1)YGC: Giza, Cairo, Cenalubia Gov.  |to be discussed
instrumentation 2)Tanta and Mansoura
I |Not enough qualified staff in noise CCC, RBOs lab. to be discussed
pollution problem
3|Lack of awareness in noisc pollution to be discussed to be discussed
4|(none) to be discussed to be discussed
Solid Waste
| |Integrated system to gel rid of SW Mansoura (open burning) to be discussed
2|No sufficient sanitary Jandfill to be discussed to be discussed
3| Awareness raising for women in village |to be discussed to be discussed
4{Management of SW in village and to be discussed to be discussed
Hazardous Substances
1 |Management of POPs monitoring and | yShoubra to be discussed
Ireatment Alexandria
3Cairo
2|Remediation of soil from pesticide to be discussed to be discussed
3 |Management of Dioxine and Furan to be discussed to be discussed
4| Concentration ol PCBs in some site 1o be discussed 1o be discussed
Hazardous Waste
1 {Medical waste incinerator to be discussed to be discussed
2|Pesticide to be discussed 1o be discussed
3|Electric Waste to be discussed to be discussed
4| Mo sufficient landfill to be discussed to be discussed
Industry
I [Support in Best Available Technologies |1)Shoubra to be discussed
(BAT) + cleaner production 2)Cairo
technologies transfer and EMS 3)Alexandria (west)
2|Enforcement on industries to be discussed capacity in
inspection. guideline
3|Collecting information about industries |{to be discussed to be discussed
4|Lack of funding opportunities to be discussed to be discussed
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