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Distribution of registered project activities by scope

- A Fugitive emissions fram fuels
A 0s0lid, oil and gas) (7.25%)

Manufacturing industries ———
(F.33%)

~,Waste handling and disposal
(21.40%)

Mining/mineral production
(0.35%)

Afforestation and refarestation
\ (012%)

Chemical industries (1.04%)

Energy industries {renewable
-/ non-renewable sources)
(21.67%)
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2. MM

MINUTES OF MEETING BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF PERU
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FQOR CAPACITY STRENGTHENING FOR DEVELOPMENT OF
NEW CDM PROJECTS

The Japanese Preparatory Study Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA"), visited the Republic of Peru from May 18, 2007 to June 8,
2007 for the purpose of working out the details of the technical cooperation
concerning “The Project for Capacity Strengthening for Development of New
Clean Development Mechanism (CDM) Projects” (hereinafter referred to as “the
Project”):in the Republic of Per.

During its stay in Republic of Peru, the Team exchanged views and had a
series of discussions with the Peruvian authorities concerned with respect to
desifable measures to be taken by JICA and Peruvian Government for the
successful implementation of the Project.

As.a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of the Republic
of Peru:and the Government of Japan, signed in Lima on August 20th, 1979
(hereinafter referred to as "the Agreement”), the Team and the Peruvian
autherities concerned agreed to recommend to their respective Governments
the matters referred to in the document attached hereto.

Made in duplicate in Lima, on June 1, 2007 in English language.

) , 7 lea June 1, 2007
LI/ A \/
= i, ; -
/-;;‘ ‘\(7;. — .A‘U(M/W!W/
7 )
Eiji IWASAKI Juné Justo Spto
Leader Executive Director
Preparatory Study Team National Environmental Fund
Japan International Cooperation Agency (FONAM) /L/[ M/fQ?[
(JICA) ”"/2 Jx Jn»

R|cardo G1esecke Sara La Fosse

Head of Climate Change Unit

National Environmental Council
(CONAM)



THE ATTACHED DOCUMENT
{. COOPERATION BETWEEN JICAAND NATIONAL ENVIRONMENTAL FUND

1. National Environmental Fund (hereinafter referred to as "FONAM" will
implement the Project in cooperation with JICA.

2. The Project will be implemented in accordance with the Project Design Matrix
(hereinafter referred to as "PDM") which is given in Annex | and the tentative
Plan of Operation (hereinafter referred to as "PO") which is diven in Annex Il

Il. MEASURES TO BE TAKEN BY JiCA:

In accordance with the laws and regulations in force in Japan and the
provisions of Article Il of the Agreement, JICA as the executing agency for
technical cooperation by the Government of Japan, will take, at its own expense,
the following measures according to the normal procedures of its technical
cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex i1l
The provisions of Article VI of the Agreement will be applied to the
above-mentioned experts.

Both sides confirmed that the official request to assign Japanese experts
for the term of technical tooperation will be submitted by FONAM.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide machinery, equipment and other materials necessary for
the implementation of the Project. The provision of Article tX-1 of the Agreement
will be applied to the Equipment.

Both sides confirmed that the official request form for provision of
equipment wilt be submitted by FONAM.



3. TRAINING OF PERUVIAN COUNTERPART PERSONNEL IN JAPAN

JICA will receive Peruvian counterpart personnel connected with the
Project for technical training in Japan.

Both sides confirmed that the official request for training in Japan will be
sbmitted by FONAM.

[H{. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC
OF PERU

1. The Government of the Republic of Peru will take necessary measures to
ensure that self-reliant operation of the Project will be sustained during and
after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and
institutions.

2. The Government of the Republic of Peru will ensure that the technologies
and knowledge acquired by the Peruvian nationals as a result of Japanese
technical cooperation wilt contribute fo the economic and social development
of the Republic of Peru.

3. In accordance with the provisions of Article V, VI of the Agreement, the
Government of Republic of Peru will grant in Peru, privileges, exemptions
and benefits to the Japanese experts referred to in Paragraph ll-1 above and
their families.

4. In accordance with the provisions of Aricle VIl of the Agreement, the
Government of the Republic of Peru will take the measures necessary to
receive and use the Equipment provided by JICA under Paragraph -2 above
and equipment, machinery and materials carried in by the Japanese experts
referred to in Paragraph i1-1 above.

5. The Government of the Republic of Peru will take necessary measures to
ensure that the knowledge and experience acquired by the Peruvian
counterpart personnei from technical fraining in Japan will be utilized
effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the
Government of the Republic of Peru will provide the services of Peruvian
counterpart personnel and administrative personnel as listed in Annex IV. .



7. In accordance with the provision of Article V of the Agreement, the Government of
the Republic of Peru will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the Republic of Pery, the
Government of the Republic of Peru will take the necessary measures o supply or
replace af its own expense equipment, instruments, vehioi'es, tools, spare paris and
any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA under Paragraph |I-2 above.

8. In accordance with the laws and regulations in force in the Republic of Peru, the
Government of the Republic of Peru will take the necessary measures to meet the
running expenses necessary for the implementation of the Project.

V. ADMINISTRATION OF THE PROJECT

The counterpart organizations consist of the following two parties;
- FONAM.as working directly with the Japanese experts
- Project Supporting Commitiee (PSC) represented by CONAM

1. President of FONAM as the Project Director will bear overall responsibility for
the administration and implementation of the Project.

2. Executive Director of FONAM as the Project Manager will be responsible for
the technical matters of the Project.

3.' The Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4, The Japanese experts will give necessary technical guidance and advice to
FONAM or other Peruvian counterpart personnel on technical matters
pertaining to the implementation of the Project.

5. The PSC will consist of the representatives of Ministry of Production
(PRODUCE), Ministry of Energy and Mines (MINEM) and other relevant
organs (o be recommended by CONAM and FONAM), so that the
cooperation with the existing platforms of government agencies, such as the
“Joint conference on development of renewable energy”, and the on-going
JICA study “The rural electrification utilizing renewable energy”, may be
obtained.



V. JOINT EVALUATION

~ Evaluation of the Project will be conducted jointly by JICA and the Peruvian
authorities concerned, in the last months of the cooperation term in order to
examine the level of achievement.

VI. CLAIM AGAINST JAPANESE EXPERTS

In accordance with the provision of Article Vil of the Agreement, the
Government of the Republic of Peru undertakes to bear claims, if any arises,
adainst the Japanese experts engaged in technical cooperation for the Project
resulting fror, occurring in the course of, or otherwise connected with the
discharge of their official functions in The Rebublic of Peru except for those
arising from the wiliful misconduct or gross negligence of the Japanese experts.

Vil MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Peruvian
authorities concerned on major issues arising from, or in connection with this
Attdched Document.

Vil MEASURES TO PROMOTE UNDERSTANDING OF AND BUPPORT FOR
THE PROJECT

For the purpose of supporting the Project, FONAM will take appropriate
meastites to maké the Projett widely known to the people of Republic of Peru.

IX. TERM OF COCPERATION

The duration of the technical cooperation for the Project wiil he one (1)
year.

X. OTHER RELEVANT ISSUES SPECIFIC TO THE PROJECT

1. The areas 1o be selecisd for the Project
The target sectors/sub-sectors for the Project will generally be identified
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and selected by considering of the following criteria;
(1) Consistency with the Peruvian government policies on energy efiiciency
and fuel switching,
(2) Large GHG emission reduction potential (e.g. at least 2-3 million tons),
(3) Comparative low marginal emission reduction cost,
(4) Short project construction period (1 year up to 3 years),
(5) Project costs are small/medium,
(6) Benefits to local environment improvement and
(7} Recommendation by relevant Ministries, if any.

2. Preparation of Project Idea Note (PIN) and Project Design Document (PDD)
1) Sector of PINs and PDD
PINs and PDD to be discussed and developed in the Project will be
selected from the energy sector in Peru highlighting the following four (4)
sub-sectors with due consideration of their wide applicability, high needs and
data availability with applying already existing and approved methodologies
under registration by CDM Executive Board (CDM EB) of UNFCCC;
- Application of cogeneration technologies
-improvement of energy efficiencies
- Utilization of biomagss potentials
- Utilization of bio-fuels

The intent of formulating a model PDD is to promoté the consulting
capacity of FONAM and related CDM organizations, but not necessarily to
iruisment some specific projects. Nevertheless, the model PDD should be
réplicable to4he similar potential projects in Peru and also be excellent in quality
as requested by Designated Operational Entities (DOE) for validation.

2) The number of PINs and PDD
The number of PINs to be prepared will be at least ten (10), so as to cover
the above four (4) energy sub-sectors with due consideration of the conditions
and modality specified by CDM EB, and one (1) PDD of model! pature will be
prepared either from energy efficiency or cogeneration sub-sector

3)  Study for Baseline
The study of assessing potentials, developing a baseline and



methodology for CDM in bio-fuel sector will be pursued, for capacity building of
FONAM in the selected consumer's area. If is recommended that the fuel
switching in the public transportation be targeted.

3, Cr Onterpart training

Fer the Projeet. the counterpart training i Japan is not considered other
than seeking a possibility, with the recommendation of the Project, of having
them joining the existing group training courses relevant to energy and global
warming related courses sponsored by JICA.

Instead of training in Japan, the trainings in the third countries such as in
Argentina, Chile and/or Brazil will he implemented under the conditions;

1) Purpose: to learn the experience and lessons from actual CDM projects (e.g.
visiting DNA and project sites, discussion with project developers and owneis).
2} Duration, number of participarits and countries;

About 60 man days (1 week, 2 participants, 3 countries (The details of trips
will be discussed between JICA experis and FONAM))
3) Administration necessary for the training (e.g. appointment, confirmation of
official acceptance from third countries) will be done by FONAM with

consultation with JICA.
4) JICA will supply travel expenses (airline tickets, accommodation fee and daily

allowance) according o the JICA's reguiation.

4. International cooperation in CDM with FONAM
FONAM shall so coordinate the international donors not fo duplicate the
scope of cooperation and fo secure C/P personnel for the Project as shown in

ANNEX V.

5. Expenses for workshops and/or seminars

The travel costs and allowance necessary for workshops and/or seminars
will in principle be borne by the Peruvian side. The costs for venue and printing
materials such as guidelines, manuals and portfolio developed in the course of

thé Project will be boarne by JICA.
The matters will be discussed in detail at the time of project inception.

& Eduipment
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For smooth implementations of project activities, one (1) printer and one
(1) copy machine will be supplied.
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ANNEX V FONAM AND INTERNATIONAL COOPERATION IN CDM
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ANNEX |

TENTATIVE PDM

Project Name: The projedtifor capacity sirengthening for development of new CDM projects

Project term; 12 months frém Mov. 2007
Target organization; FONA{M

Target area: Peru

Narrative Suimary

Verifiable Indicators

Means of Verificartion

Important Assumptions

Overall Goal of tlhé Project
The national portfolio willipe diversified and
the number of submitted bl:ojects by DNA
will be increased
The national awareness ¢flCDM will be
enhanced.

Purpose of ’chr-f roject
The capacity of FONAM and ather CDM
stakeholders-far identifyilig] and formulating
CDM projects will be enfjahced.

1. The capacity for diagngsing and
evaluating CDM potential |df FONAM and
CDM staksholders will be| @nhanced

Qutputs from tTLProject
|

1. Number of CDM project by
submitied o DNA

2. Number of appearance In
massmedia

Number of CDM projects and
sectors covered in porfolio

Guideline for identifying and
evaluating CDM potential in specific
sub-sectors

1. FONAM and DNA's website
2. FONAM's recovd of massmedia

National CDM Porifolio

Guideline for identifyving and evaluating CDM
potential

Continued sound growth of Peruvian
economy

Continued interests of CDM
Related ministries and organization
cooperate to project

C/P personnel continue to work at
FONAM.

and other CDM stake holgers will be
enhanced through prepargiion of PINs,
model PDD and study on|diseline

2. Praject formulation ca;fl}:ity of FONAM

1. At least 10 PINs in specific
sectors

2. One(1) PDD of model praject in
the selected sector

3. Guideline for developing PDD in
a specific sub-sector

4. Baseline on biofuel

5. Lessons learned from Latin
American countries

PINs

PDD of medel project
Guldeline for developing PCD
Study trip records

3. The output 1 and 2 will]ak spread to
governmental organizatichg, public and
private sectors including financial and legal
institutions.

1. Number of workshops and
seminars

2. Number of parficipants of
workshops and seminars

Record of workshop and/or seminars




ANNEX I TENTATIVE PLAN OF OPERATION

st | 2nd | 3rd | 4th | 5th | 6th | 7th | Bth | Oth [ 10th [ 11th | 12th

1. The capacity for diagnesing and evaluating COM potential of FONAWM and -CDM stakeholders will be enhanced

1=1. To research CDM potential in specific sectors

1-2 To prepare portfolio of CDM projects based or the result of 1-1

1-3 To make a guideline for identifying and evaluating GDM potential in m
specific sub—sectors

1-4 To update and edit the national CDM portfolio ——b-=- i el & - e e Sl 'P&

2. Project formulation capacity of FONAM and other CDM stake holders will be enhanced through preparation of PINs,
model PDD and study on baseline

2-1 To select a model project from porfolio of 1-2 N
based on the outcome of 1-1

2-2. To prepare PINs and PDD of a model project | W

2-3 To prepare a guideline for developmg PDD in a specific sector m
2-4 To conduct a study on baseline RN
2-5 To conduect study tours & & &

3. The output 1 and 2 will be spread to governmental organizations, public and private sectors including financial and legal institutions.

3-1 |

To update COM manual(updated version of the FONAM's manual) for w

promoting CDM . . 4
3-2 To plan and prepare workshops and/or seminars for promoting GDM

3-3 To implement workshops and/or seminars based en the plan of 3-2 & &

% 10 il e



ARMNDCH LIST OF JAPANESE EXPERTS

The shori-term experts who will fulfill the following speciaities will be
dispaitched.

- Chief Advisor/CDM Management

- Energy/other designated sector(s)
- Making PiNs and PDD

'/Z// {; - 45—



ANMEX [V LIST OF PERUVIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project administrative management counterpart

(1) Project Director

Mr. Ricardo Giesecke Sara La Fosse

Head of Climate Change Unit, National Environmental Council (CONAM)

(2) Project Manager
Ms. Julia Justo Soto

Executive Director, National Environmental Fund (FONAM)

2. Technical Counterpart (FONAM)

(1) Mr. David Garcia Staff
(2) Ms. Tania Zamora Staff
(3) Mr. Charles Lopez Staff
(4) Ms. Gabriela Fontenla Staff
(5) Mr. Manuetl Garcia Rosell Staff

3. Other personnel will be assigned if necessary



ANNEXV:  FONAM AND INTERNATIONAL COOPERATION IN CDM DEVELOPMENT

FONAM and the CDM

JICA

UNEP-
RISOE

World
Banlk

1. Development and strengthening of national expertise about CDM in
FONAM

1.15hort termiexperts
o Cogeneration expert
» Energy Efficiency expert
e Biomass and Biofuels expert
o  Waste Water expert
o Forestry expert
o Transpott expert
o Develop Biofuels Baseline
o Develop a study to standardize the emission factor for energy
sector
o Programmatic CDM projects expert
o Bundling projects expert

>

>

1.2 FONAM staff training on CDM Development and Peer Reviewing (check
diagram)
o Cogenenation international stage
« Biofuels international stage / other

| @ Training on finance development of CDM proyects

A

7/



2. Strengthen DNA capacities

2.1 Update and improvement of DNA approval process X
2.2 Monitoring process development X
2.3 Social consultation methodology development ,

3 Capacity building for strengthen CDM stakeholders participation

3.1 Development of a proposal to involve stakeholders X
3.2 Workshops

Local consultants - CDM “Coachers” X X
l_ocal consultants - CDM developers X X
Ad Hoc DNA committee X
National Banks X X
Project developers X X
rinal Cooperation program workshop X X
4. Peruvian CDM projects promotion

4.1 Diversify the Peruvian CDM project portfolio X X
4.2 Advice local project developers X X
4.3 Diffusion of CDM information X X
4.4 Programmatic and bundie CDM promotion X
4.5 Interactive FONAM CDM web site X
4.6 Identify potential projects in cogeneration, EE and biofuels areas X

4.7 identify and Develop of methodologies, baselines and PDD in X
Cogeneration, EE and biofuels

4.8 Develop 1 PDD in Cogeneration or EE X

o
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Ms. Julia Justo Soto, Mr. David Garcia Howell, Mr. Charlie Lopez
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Project Name The Project for Capacity Strengthening for Development of
New CDM Projects
Overall Goal The national portfolio will be diversified and the number of

approved projects by DNA will be increased.
The national awareness of CDM will be enhanced.

Project Purpose The capacity of FONAM and other CDM stakeholders for
identifying and formulating CDM projects will be enhanced.

Project Output 1. The capacity for diagnosing and evaluating CDM potential of
FONAM and CDM stakeholders will be enhanced

2. Project formulation capacity of FONAM and other CDM stake
holders will be enhanced through preparation of PINs and model
PDD(s).

3. The output 1 and 2 will be spread to governmental organizations,
public and private sectors including financial and legal
institutions.




Project Activities | 1-1. To research CDM potential in specific sector(s)
1-2. To prepare portfolio of CDM projects based on the result of 1-1
1-3. To make a guideline for identifying and evaluating CDM
potential in specific sub-sectors
2-1. To select model project(s) from portfolio of 1-2 based on the
criteria established in 1-1
2-2. To prepare PINs and PDD(s) of model project(s)
2-3. To prepare guideline(s) for developing PDD in specific sector (S)
3-1. To make tools for promoting CDM as listed below.
(1) Peruvian CDM Manual (updated version of FONAM's
manual)
(2) Guideline(s) for identifying and evaluating CDM potential in
specific sectors
(3) Guideline(s) for developing PDD in specific sector (s)
3-2. To plan workshops and/or seminars for promoting CDM
3-3.To implement workshops and/or seminars based on the plan of 3-2
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