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MINUTLS OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
VINAMARINE OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON
JAPANESE TECHNICAL COOPERATION PROJECT
ON THE IMPROVEMENT OF PORT MANAGEMENT SYSTEM

The Japanese Mid-term Evaluation Team (hereinafier referred to as “the Team”), organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Satoru WATANABE
visited the Socialist Republic of Vietnam from 20 to 24 March 2007 for the purpose of conducting a mid-term
evaluation of the Project on the Improvement of Port Management System in the Socialist Republic of
Vietnam (hereinafier referred to as “the Project”), jointly with VINAMARINE.

During its stay in the Socialist Republic of Vietnam, the Team had a series of discussions and exchanged
views on the Project with the Vietnamese authorities concerned as well as counterparts and experts of the
Project.

As a result of the discussions, the Team and the Vietnamese side agreed upon the matters referred to in
the document attached hereto.

Hanoi, 23 March, 2007
o B |
Mr. Satoru WATANABE Dr. Nguyen Ngoc HUE
Leader Vice Chairman
Mid-term Evaluation Team Vietham Maritime Administration

Japan International Cooperation Agency
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ATTACHED DOCUMENT

Introduction

The Project on was launched in March 2005 to strengthen capacity of VINAMARINE
on port administration and port management, and to establish the terminal operating
systems for gateway ports. In January 2006, Japanese project consultation team was
dispatched for the purpose of monitoring the achievernents and underlying issues of the
Project. As a result of the consultation, it was confirmed that the project has been
implemented steadily in line with origirial schedule to achieve outputs. After two (2) years
from the commencement, the Team was dispatched to conduct the mid-term evaluation.

1.1 Objective of the Evaluation
The objectives of the evaluation are:

(1) to conduct a comprehensive evaluation of the achievements of the Project in
accordance with the original plan described in the Record of Discussion, the
current Project Design Matrix (hereinafter referred to as “PDM™) and the Plan of
Operation;

(2) to make recommendations on the Project for future project activities; and
(3) to revise the PDM for the remaining cooperation period.
1.2 Framework of Evaluation

Mid-term evaluation aims at examining the achievements and process of the
project, mainly focusing on the efficiency and relevance among the Five Evaluation
Criteria. Based on its assessments, the original project plan could be revised and/or
the structure to operate the project should be strengthened.

1.2.1 Project Performance and Implementation Process
(1) Measurement of Results

To measure results is for the purpose of understanding what the project has
achieved and for the purpose of verifying whether it has been achieved as
expected. The achievement level of objectives (e.g., project purpose and overall
goal), outputs, and inputs are measured, and those results are compared with
what has been planned.

e/t
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(2) Examination of Implementation Process

The examination of implementation process is for the purpose of
investigating the whole process of activities and what is happening during
project implementation. Also, any factors in the implementation process that
may have influenced the achievement of its objectives need to be examined.

1.2.2 Five Evaluation Criteria
(1) Relevance

A criterion for considering the validity and necessity of a project regarding
whether the expected effects of a project (or project purpose and overall goal)
meet with the needs of target beneficiaries; whether a project intervention is
appropriate as a solution for problems concerned; whether the contents of a
project is consistent with policies; whether project strategies and approaches are
relevant, and whether a project is justified to be implemented with public funds
of ODA.

(2) Effectiveness

A criterion for considering whether the implementation of project has
benefited (or will benefit) the intended beneficiaries or the target society.

(3) Efficiency

A criterion for considering how economic resource/inputs are converted to
results. The main focus is on the relationship between project cost and effects.

(4) Impact

A criterion for considering the effects of the project with an eye on the longer
term effects including direct or indirect, positive or negative, intended or
unintended.

(5) Sustainability

A criterion for considering whether produced effects continue after the
termination of the assistance.

1.2.3 Recommendations

The recommendations have to be fed back to the organizations related to the
Project so that they will be utilized for the improvement of the target project or
future operations.

o)
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2 Result of the Mid-term Evaluation
2.1 Project Performance and Implementation Process
2.1.1 Inputs
(1) Japanese side
1. Input of the Experts

The experts are intermittently and efficiently dispatched corresponding
to the requirements of the special technical knowledge in accordance with the
schedule of the Project. Record of the dispatch of the experts are shown in
Annex 1.

2. Inputs on training of Vietnamese Counterpart Persons in Japan

To have more concrete image and to deepen understandings of the
management system of gateway ports, six (6) counterpart persons were
trained in Japan. Records of the trainings are shown in Annex 2.

(2) Vietnamese side
1. Inputof the Counterpart Persons

The Project covers the wide area in the port administration and
management, the taskforce was established to implement the Project
successfully. Members of the taskforce and record of the attendance to the
Project workshops are shiown in Annex 3.

2.1.2 Out_puts

(1) Output 1: VINAMARINE prepares the draft policy on non state sectors’
participation in the operation of gateway ports & the draft plan on promotion of
the gateway ports taking Cai Mep-Thi Vai Port as a model case.

VINAMARINE prepared the draft plan on promotion.of the Cai Mep-Thi Vai
Port in March 2006 and the draft policy on non state sectors’ participation in the
operation of gaieway ports in March 2007. This means, Output 1 is already
achieved with corresponding to the original schedule. However, authorization of
the documents has not been done yet.

(2) Output 2: VINAMARINE drafts and proposes the redefinition of the roles
(authorities, powers, etc) on port management and operation among governmental
agencies, other public sectors and private sector to promote the non state sectors’
participation to the operation of gateway ports.

4
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VINAMARINE drafted the guideline for Public Private Partnership of port
managemerit and operation in March 2006. This means Output 2 is already
achieved with corresponding to the original schedule.

(3) Output 3: VINAMARINE prepares the draft regulatory framework to promote the
non state sectors’ participation to port operation.

VINAMARINE prepared the draft regulatory framework to promote the non
state sectors’ participation to port operation in March 2006. This means Output 3
is already achieved with corresponding to the original schedule.

(4) Output 4: VINAMARINE prepares the draft plan for port administration and
management with the assistance and cooperation of JICA expert team.

According to the original schedule, activity 4-4 (Proposal of the port
management system by each category of the ports) is to be completed by the end
of March 2007. The expert team and the taskforce already prepared a draft
proposal. On the other hand, according to the Decree 71/2006, the list of
classified seaports is to be announced by the Prime Minister. VINAMARINE is
currently conducting a study on the method for classification with the assistance
of JICA experts and will draft the list of classified ports by the end of July 2007.
The proposal of the port management system by each category of the ports needs
to reflect the outcome of the classification of ports. For this reason, activity 4-4 is
not completed yet.

(5) Output 5: VINAMARINE prepares the draft documents necessary for the
selection of port operator and the concession plan of Cai Mep-Thi Vai Port as a
model case.

Preparation of the draft documents necessary for the selection of a port
operator and the concession plan of Cai Mep-Thi Vai Port are not completed yet.
Major reasons are existence of unclarified conditions because of no promulgation
of related legal documents, and also Construction of Cai Mep-Thi Vai Port is not
contracted yet. Major unclarified conditions are as follows:

e Liabilities and warranties to be specified in the contracts for the construction
and procurement of equipments,

e Schedule of the construction and procurement of equipments,

e Most probable estimated cost for the construction and procurement of
- equipments,

e Obligations and rights for the establishment of the PMB(Port Management
Body),

() N
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e Functions and authority of the PMB,
e Necessary qualification of the port operators, and
e Depreciation method to be applied to equipment and facilities.
2.2 Five Evaluation Criteria
2.2.1 Relevance

Cargo volume of the Vietnam steadily increasing and the Government of
the Vietnam maintains a policy on non state sectors’ participation to the
operation of gateway ports. Therefore there are no remarkable changes in
circumstance of the Project. In addition to it, the Project contributes to the
development project of Cai Mep-Thi Vai Port funded by ODA loan. This means
thé Project mdintains high relevance.

On the other hand, from the beginning of the Project, Activity 4-5, 4-6, 4-7
and 4-8 are suggested to be revised to reflect more effective and prioritized
activities suitable to the proposed port management system by each category of
the ports through activity 4-4. From the viewpoint of the prospected functions
and authority of VINAMARINE/PMB including necessary skills to supervise
the concessionaires, relevance of the revision from above mentioned activities to
following activities was verified.

(1) Activitiy4-5: Proposal of the basic policy on the port and navigation channel
development and preservation.

VINAMARINE/PMB is prospected to prepare.the port development plan
for effective and efficient investment under the regulations of new Vietnam
Maritime Code. In doing so, VINAMARINE/PMB is necessary to khow the
basic policy for development and expected role of the port. This is the major
reason of the necessity of this activity.

(2) Activity4-6: Proposal of the appropriate port statistic system.

VINAMARINE/PMB is prospected to piepare the port development plan
for effective and efficient investment and also to evaluate the performance of
the port operators and to calculate the concession fee. In doing so, PMB is
necessary. to know the actual traffic volume of the port. This is the major
reason of the necessity of this activity.

(3) Activityd-7: Proposal of the guideline for port planning and technical
standard for port facilities.

It is regulated in the article 8 of VMC that VINAMARINE is to supervise

6
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the implementation of planning and plans and construction of seaports and
maritime navigation channels, and VINAMARINE/PMB is prospected to
prepare the port development plan for effective and efficient investment and
to maintain the port facilities in appropriate level for steady port operation.
This is the major reason of the necessity of this activity.

(4) Activity4-8: Proposal of model rules and regulation on port water area and
port land premise.

VINAMARINE/PMB is prospected to manage port water area and port
land premise to secure effective port operation under the regulations of new
Vietnam Maritime Code. This is the major reason of the necessity of this
activity.

(5) Activity4-9: Proposal of financial reporting and auditing system for port
management body.

PMB and terminal operators are prospected to report its financial
conditions to VINAMARINE/PMB for- the appropriate supervision by
VINAMARINE. This is thé major reason of the necessity of this activity.

(6) Activity4-10: Proposal of the system on compilation of port facilities
ledger.

VINAMARINE/PMB is prospected to manage port facilities. In doing so,
port facilities ledger is necessary. This is also important from the viewpoint
of asset managemeént. This is the major reason of the necessity of this
activity.

(7) Activity4-11: Proposal of introduction of EDI system.

PMB is prospected to make port operation and management more
effectively. From this viewpoint, introduction of EDI system is necessary.
This is also important for the establishment of port statistic system. This is
the major reason of the necessity of this activity.

2.2.2 Effectiveness (Prospective)

As already described in 2.1.2, related legal documents are to be
promulgated and also construction of Cai Mep-Thi Vai Port should be
contracted in appropriate timing to achieve the Project Purpose 2. According to
the schedule of the development project of Cai Mep-Thi Vai Port, Institutional
setting on the functions of PMB for Cai Mep-Thi Vai Port should be established
by the end of July 2007.

0]
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To secure the effectiveness of the Project, clarification of necessary
conditions through promulgation of related legal documents and the settling the
contract for construction of Cai Mep-Thi Vai Port are quite vital.

2.2.3 Efficiency

As already described in 2.1.2, In spite of full input for the Project, Output 5
has not been achieved with the original schedule due to existence of unclarified
conditions. This means that efficiency of the Project was reduced due to
stagnation of important assumptions. Activity 4-4, 5-1, 5-2, 5-9 interalia should
be continued to achieve Output 4 and 5. The Project should pay serious attention
to the situation of the important assumptions for the additional implementation
of these activities. In the present situation, VINAMARINE is going to draft
necessary legal documents by the end of July 2007 and contract for the
construction of Cai Mep-Thi Vai Port will be settled before the end of the
November 2007.

From the viewpoint of the enhancement of the capacity of taskforce
members, attendance of the taskforce members to the Project workshop is
essential. However, all member of taskforce could not always attend workshops
due to the burden of line tasks of taskforce members. Taskforce members are
making effort to supplement the being absent from the workshops by holding,
internal meeting or contacting the experts individually.

2.2.4 Impact (Prospective)

It is not appropriate to prospect the achievement of the Overall Goal at the
ptesent moment. But it can be highly evaluated that necessary administrative
procedures for the promulgation of legal ciocuments related to the establishment
of the management system for gateway ports are steadily proceeding. Current
situation of the procedures are as follows:

1. Legal document on conditions of maritime services business

" Ministry of Transport already submitted the draft to the Prime Minister’s
Office,

2. Legal document on management and operation of seaport infrastructure
Under discussion between MOT and VINAMARINE,
3. Legal document on publication of Seaport Classification list

VINAMARINE is going to prepare the first draft by the end of the June,
and going to submit the final draft to the Ministry of Transport by the end of

- 26 - C/\/{l\/
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the June, and

4. Legal document on publication of investment modes for Class-1 seaports
and important terminals under Class-1 seaports.

VINAMARINE is going to prepare the first draft before end of the June,
and going to submit the final draft to the Ministry of Transport by the end of
the June.

2.2.5 Sustainability (Prospective)

It is quite early to evaluate the sustainability of whole the Project.
However regarding to the sustainability of the Project Purpose 2, the Project is
taking Cai Mep~Thi Vai Port as a model case. Theréfote establishment of the
comprehensive regulations is quite sighificant to popularize the efficient and
effective management system for gateway ports.

2.3  Recommendations

(1) It is recommended to both sides to make efforts to secure necessary inputs to
implement smoothly the Project in lihe with tévised PDM.

(2) It is recommended to both sides to.take necessaty artangements on coordination
between the Project and the yen loan project oti the developthent of Cai Mep-Thi
Vai infernational port.

(3) It is tecommended to both sides to raise awareness of the Project to the higher .
levels by niedns of reporting or conducting semihars.

(4) It was recognized by both sides that the WBS (Work Breakdown Structure) is a
useful tool to monitor activities of the Project.

2.4 Revision of PDM

Based on the above mentioned result of the evaluation, the PDM is revised.
Revised PDM is attached as Annex 4.
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Attachment

Anhex 1: Dispatch of Japanese Experts

Annex 2: Couriterpatt Trainirgs in Japan

Arnnex 3: Assignment of Viethamese Counterparts

Annex 4: Revised PDM
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Annex 1

Dispatch of Japanese Experts

7005 2006 T 707 ]
51617 1011 3h4{s5[6fj7[8lsfJwjinji2j1{2T3
(Port pol ey nd Administration) M Kuroda TTH T T ‘ - B
o Stm"“s?“";";gifr"tﬂ elpation Mr. Owaki /M, Tsuds tukus ABum e | | teti e | | | — . »
ST e S T AR
Hon Smtepggztggzra;igginipation M. Teketoml ] ' : R
Port Facilities Maintenance Me. Hasebe fm—— - — -
Non Stota Ssatore: Partiei pation Mr. Tateno ] 1
Financial Analysis/ Project Finance Mr. Nagano — e ot | e | p— - ke
Coricession Mr. Ouchi /Mr. Shhhiéu taala e
Concessioi.w;ms'leg‘;gigysgggfé’ss;:';zicipatinn Mr. Yamada ™ e
usrit;azenggi{‘:iyst% M. Masda L | L -] - - -
fort Information System Mr. [chinasa
Goordinator Mr. Agari /Mr. Osaki - - - o
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Annex 2

Purpose:

The project on the Improvement of Forf Management System

in Socialist Repubilic of Vietham

Training in Japan (August 2005)

Case study on port administration, management and security
(1) Case study on port administration and management system in Japan

Lecture and site observation shall be included from view points of legal framework of Japanese

port administration and management, port planning and port security.
(2) Case study on PFl scheme infroduced in Japanese ports

Lecture and interview survey at some port introducing PFl{Private Finance Inifiative) scheme in

port manaaement system shall be included.

Participants Mr.Nguyen Huu Hoan, Dep. Director of Planning and Inyestment, VINAMARINE

Ms.Tran Thi Tuyet Mai Anh, Desk Officer of Seaport Infrastructure Dept., VINAMARINE

Mr.Vung Canh Xuan, Desk Officer of Finance Deprt., VINAMARINE

Schedule
Dote Travel Stay Description
”’l’::f)‘os Hanoi- Hanol 23:15 - (VN958/JL752) -
15&%?1-)05 Narita|  YIC | -Tokyo{Narita) 06:30 - YIC(Yokohama)
]6_(?3;'05 YIC  |AM:Orientation(YIC)., PM:Courtesy (JICA)
17-AUG-05 AM:Lecture (PFl scheme in Japan :OCDI)
9 YIC PM:Courtesy (MLIT), Lecture (Port administration & management system in Japan
(wed)] MLIT)
18-Aug-05 ‘ch AM: Lécture {Pott administration & management system i Japna :0CDI)
[thu). . PM: Lecture [Market competition of CM/TV :OCDI)
‘9"?;:]59'05 YIC  |AM&PM: Yokohama Port (Site observation & interview)
2&;:;1%-08 YIC free (preparation for interview)
21-Aug-05 | , . .
fsun). YIC ‘ free (preporchorz for interview)
22-Aug-05 Tokyo(Haneda) 10:35 - {ANA125) - Naha 13:05
{mon) Tokyo-Nahaj  Naha PM:Naha Port {site observation)
23-Aug-05 Naha- Kitakyushu AM:Naha Port Authority {Interview on concession)
{tue} Hukuoka | | Y PM:Naha14:05-(ANA488)-Hukuokal 5:40-( JR}-Kitakyushu
24-Aug-05 " . . . .
- wed) Kyoto |AM&PM: Kitakyushu Port Authority {Interview and site observation)
25-Aug-05 | Kitakyushu 04 1 1B} Shi .
{tho) Tokyo YIC Kyoto 14.96 {JR)- Shinyokohama 16:26
26-Aug-0S Yic AM: JICA {Reporting and evaluation)
{fri) . PM: Free discussion {OCDI)
27"'::%05 Narita-Hanoi Tokyo{Narita) 11:00-[VN955/JL5135)-Hanoi 14:40

Note: TIC:Tokyo International Center of JICA, YIC:Yokohama International Center of JICA

12
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Training in Japan (August 2004)

Purpose: Case study on port administration and management of gateway ports in Japan
(1) Case study on port administration.and management system of Japanese gateway
ports
Lecture and site observation shall be included.
(2) Case study on port statistics and EDI system in Japanese poris
Lecture and interview shall be included at port introducing EDI system
(3) Preliminary discussion on Aclivity-4 in PDM(Project Design Malrix)
Exchanae of opinions amona taskforce members and exoert feom. based on the

Participants:  Mr.le Tuan Anh, Vice Director, International Cooperation Department, VINAMARINE
Mr.Khuat Van Liem, Vice Director, Transport & Service Depdiment, VINAMARINE
Mr.Nguen Anh Tuan, Desk Officer, Seaport Depatment, VINAMARINE

Schedule
Date | Travel Stay Description
13-Aug-06| SUN |Hanoi- - Hanoi 23:30 - {VN958/JL752) -

| -Tokyo(Narita} 06:45 - YIC{Yokohama)
PM : Preparation for training course(YIC)

14-Aug-06[MON -Narita YiC
' AM : Briefing (YIC)

15-Aug-06|{ TUE YiC PM : Courtesy (JICA), Lecture (Basic policy of port deveiopment in
. Japan}{MLT) .
: g AM: Lecture (Port administration & management system in Japan) (MLIT)

16-Aug-06| WED YIC  [pwm: Lecture (Port statistics & EDI system) (OCDI) ‘
AM&PM: Yokohama Port ’

17-Aug-06| THU vic {Site observation & interview including EDI system)

18-Aug-06| FRI YiIC AM&PM: Discussion on PDM (OCDI)

19-Aug-06| SAT YIC free (preparation for interview)

20-Aug-06| SUN YIC free (preparation for interview)

Yokohama AM : Yokohama - (JR'Shinkansen) -Nagoya

21-Aug-06{MON Nagoya |PM : Port of Nagoya (briefing and site obsevation, including Tobishima

- Nagoya Automated Container Berth, and NCB terminal)

Nagoya -
?2—Aug-0§ TUE Fukuoka Fukuoka |Nagoya - (JR) - Fukuoka

Fukuoka - AM:Hakata Port Authoiity (briefing and interview)
23-Aug-06| WED Kitakvushu Kitakyushu|PM:Hakata Port (site obeservation)

axy Fukuoka - (JR) - Kitakyushu ,

Kitakyushu AM: Kitakyushu Pord Authority (briefing & site observation -Hibiki CT}
24-Aug-06| THU - YiC PM: Moji terminal (site observation)

Yokohama New Kitakyushu Alrport 16:35-(J11828)-Tokyo Int't Airport18:00-YIC

: g AM: JICA (Reporting and evaluation}{YIC}

25-Aug-06| FRI YiC PM: Discussion on PDM [OCDI)
26-Aug-06| SAT N‘;’gﬁc;i Tokyo(Narita) 11:00-(VN955/JL5135)-Hanoi 14:30

Note: YIC:Yokohama Infernational Center of JICA
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Annex 3

List of participation in taskforce of Porject on the Improvement of Port Management System in Vietnam

Participation duration

Maritime Administration ;

No. Name Department Position Participation duration
1 |Mr. Le Tuan Anh Vice Director/ International Relations . Head of TF. |24 Apr. 06 -- up to now
2 |Mr. Nsuyen Huu Hoan Vice Director/ Planning & Investment Deputy of TF|{24 Apr. 06 — up to now
3 {Ms. Tran Thi Tuyet Mai Anh|Expert/ International Relations Department Secretary |24 Apr. 06 -- up to now
4 |Mr. Khuat Van Liem Vice Dir./ Transport & Service Dept. TF member {24 Apr. 06 -- up to now
5 |Mr. Le Minh Dao Vice Dir./ Seaport Dept. - ditto- |24 Apr. 06 - up to now
6 |Mr. Phan Nguyen Hai Ha | Vice Dir./ Maritime Safety & Inspection - ditto- 124 Apr. 06 -- up to now
7 {Mr.Be Hai Long Expert/ Planning & Investment Department - ditto- |24 Apr. 06 -- up to now
8 {Mr. Le Hai Luu Expert/ Legal Affairs Dept. ‘ - ditto- |24 Apr. 06 -~ up to now
9 |{Mr. Nguyen Anh Tuan Expert/ Seaport Dept. - ditto- |24 Apr. 06 - up to now
10 {Mr. Vuong Canh Xuan Expert/ Finance Dept. - ditto- 124 Apr. 06 — up to now
11 [Mt. Vu Tuan Hung Expert/ Science & Technology Dept. - ditto- {24 Apr. 06 -- up to now
12 {Mr. Do Trung Hieu Expert/ Transport & Service Dept. - ditto- |24 Apr. 06 -- up to now
13 |Ms. Mai Thi Anh Tuyet Expert/ Port Infrastructure Management Dept.| - ditto- |24 Apr. 06 -- 31 Dec. 06
14 |Mr. Nguyen Binh Duong Expert of Port Management Dept- Quang| - - ditto-

o Ninhrlt/laritime Administration 24 Apr. 06 - up to now
15 [Ms. Duong Thi Quynh Nega |Expert/ MPMU II - ditto- |24 Apr. 06 -- up to now
16 |Mr. Pham Minh Hanh Expert of Legal Affairs Dept.- Hai Phong] - ditto-

24 Apr. 06 -- up to now
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Workshop Attendance

Date Attendance Date Attendance Date Attendance Date Attendance
9-Mar05 | pm. 9 6-Sep-05 | am. 13 09-May-06 | p.m. 13 12-Sep-08 |2 10
0 —oep—
22-Mar-05 am, 8 p.m. 12 10-May-06 p.m. 13 ] p.m. 11
p.m. 8 7-Sep-05 p.m. 12 am. 13 am, 10
17-M 6 20-Sep—06
23-Mar05 | am. 5 13-Sep-05 | am. 12 08 om 13 P pm. 1
p.m. 6 p.m. 11 am, 14 am. 12
23-May-06 26-Sep—06
29-Mor-05 | pm. 7 14-Sep05 | pm. 12 v o8 14 P o, 12
 5-Apr—05 pan. 8 20-Sep—05 am. 1 24-May-06 am. 12 29-Sep-06 a.m. 10
12-Apr-05 . 8 pm. 12 - .m. ' .m.
pr p.m, p.m 28-May-06 | p.m 13 10-0ct-08 am ¢
26-Apr-05 p.m, 8 27-Sep-05 am. 13 am. 14 p.m, 9
- : 06-Jun—06
24-May-05 | pm. [} p.m. 14 p.m. 14 13-Oct—06 | p.m. 16
31-May-05 | p.m. 12 4-Oct-05 am, 10 am, 13 17-0ct—06 p.m. 10
13-Jun—-06
7-Jun-05 am, 12 p.m. 9 p.m. 13 24~Oct-06 am. 9
p.m. 13 11-Oct-05 am, 15 19-Jun-08 am. 15 ¢ \ pm. 9
21-Jun-05 |am. 10 . p.m, 15 - .m. .m.
un 20~Jun—06 am 15 05-Dec—06 am 6
p.m. 10 18-0Oct-05 p.m. 14 . 0 am. 13 p.m. 7
28-Jun—05 | pm. 13 25-Oct—05 | p.m. 15 27-Jun-08 p.m. 13 12-Deo—b am. 7
6-Jut-05 am. 14 8-Nov-05 am, 15 28-Jun-06 | 4m. 14 ,2_ ec-08 p.m. | 8
p.m. 10 p.m. 15 05-Jul-06 | am. 12 14-Dec—08 | pm. 8
12-Jul-05 am. 12 15-Nov-058 | am. 10 06-Jul-06 pm. 11 19-Dec—06 | am 7
p.m. 5, p.m. 10 07~Jul-06 | am. 12 21-Dec—06 | am. 6
19-Jul-05 am, 14 22-Nov-05 | p.m. 11 am. 13 28-Dec-06 | a.m. [y
o 11-Jul-06
p.m. 10 29-Nov-05 p.m. 15 p.m. 14 am. 9
6-Dec-05 14 02-Jan-07
ec pam. 13~Jul-08 p.m. 10 p.m. 9
13-Dec-05 _ { p.m. Lo 18~Jui-06 | pm. 11 09-Jan—07 | am. 9
20-Dec05 | am. 13 20-Jut-06 | pm. 13 am, 7
22-Dec05 |am 13 09-Mar-07
ki 25-Jul-06 p.m, 12 p.m. 7
29-Dec=05 | pm. 12 26-Jul-08 | pm. 11 Marcg7 2T 7
3-Jan-06 | pm. i 18-Mar-07 o
10-Jan-08 a.m. 12
16-Mar-07 12 g
p.m, ] p.m, 1
9-Feb-06 p.m. 14 j
14-Feb—08 am. 12
pm. 12
23-Feb-06 |am 13
pam, 13
28-Feb-08 | p.m. 15
15
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2. REFHEBEREN

BEEHAERES 2 V=2 b
1 [ RFAlh B AR & R
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WA EEETE A ) B O T m Y = 7 R R AL L S TR AR R

No. E [ FIH ISES
(EfE N OVEi 7 at 2)
1 | AT B— = BRI T 3 —R) AN —D R4 | T, 24508, eI | %
2 | VINAMARINE (215 HA MK O DfoEH ., C/P
3 | EMFOJRIE IR EAlES
4 | U= ay 7 OFMERRES N CAGER
5 | WBS OIH B EEF LR FE ORI B Z
6 | WBS DREERIRTL CAGER
7 | WBS OERIRILE PO DHERICE DT 0y =7 b HEPRIR I LGER
8 | BT X —S NBURITARDUEBIRIL, 4 R o RadlL CAlES
9 | AR —F—REEH, 2ol alr T TAMRDIRIL, A% O RasL B Z
10 | JEHIELE o — S IR DI HHZ
11 | Executive Committee. Joint Coordinate Committee ¢ BA{ERIT =N
12 | BIRATT MOT &ie) LR R #_ C/P
13 | B A LoFRERN (E &) B C/P
14 | Foh7 vy =7 ElE FoORRRE . C/P
(Z241E)
15 | XM AECE T 51 Bk o) m E AP
16 | XK AENCISIT HERIEE BRI E S O HEPRIR L B Z
17 | DARAYT T — A PG E S JOVE I MR 2381 2 3B BRI 3 ORI EAPS
CHZE (7))
18 | WA AYT F—_AEDar vy a il CEMSNDLEDOHDHITH T | ., C/P
BEXELF DR 2— )L K ORFEIA R
R\ RV S HRE DRI O T OB RE - 375
19 | e/ AEERIZAIT TR ESLDVITEIENLELE X S AR, B | 5. C/P
BT O D FIA L
20 | ey BAEERIC AT CRESNARE K ®, C/P
(Zh=RiE)
21 | #Fr-loEhnEiy- WBS oIE B &2 D FH LIGER
22 | #HEHEOEN TV WBS OIER L Z0H K L GER
23 | PDM (ZFE# S QR W BB AR S D IFAE EAGER
(A2 737 R (THI))
24 | eV I ME TR B BRER R SIS LA A . C/P
25 | AT 0P =/ MEBNIE 9D MOF, MPL, MOT %% A4 EERE D 3855 & C/P
(B SEFE R (ROAR))
26 | IAAYT « F— XA YLD — T =AW ICB I DI BT X —5 A D | HFE
B IZOUVT
27 | K70y =7 bt BRIEE R L L5129 95 VINAMARINE & Te~_h) | BEFHEE
INBUR O B HE A
28 | ZOf AN AENCBITHHBIC R4 AR E & EX E e
(PDM DB IEIZBEIL)
29 | THEVE WL DOBR%E AR BOIEA T & 2R T 0 =7 TRV Z 24 1E . C/P
30 | THRBREEHHIE O | 2R 7 0y =7 N TRV 724 ®. C/P
31 | PRGBS L OBRE s O LI | 2R T a2 7N TR % 4P | B2, C/P
32 | TPk, FEdkt X7 VIRA 2R 7 0y =7 N T 24 14 H.C/P
33 | B EHEOMBRE - EERE 12K 70y =7 RO 7241k . C/P
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1. A9UB—IR— (BRI TF—R) A IN—D KA. FIE. BYHE. HEE 1AM
wFzEOLEBY,

List of participation in taskforce of Porject on the Improvement of Port Management System in Vietnam

Participation duration

No. Name Department Position Participation duration
1 |Mr. Le Tuan Anh Vice Director/ International Relations Head of TF |24 Apr. 06 -- up to now
2 |Mr. Nguyen Huu Hoan Vice Director/ Planning & Investment Deputy of TF|24 Apr. 06 -- up to now
3 [Ms. Tran Thi Tuyet Mai Anh]Expert/ International Relations Department Secretary |24 Apr. 06 -- up to now
4 |Mr. Khuat Van Liem Vice Dir./ Transport & Service Dept. TF member |24 Apr. 06 -- up to now
5 |Mr. Le Minh Dao Vice Dir./ Seaport Dept. - ditto- |24 Apr. 06 -- up to now
6 [Mr. Phan Nguyen Hai Ha Vice Dir./ Maritime Safety & Inspection - ditto- |24 Apr. 06 -- up to now
7 [Mr. Be Hai Long Expert/ Planning & Investment Department - ditto- |24 Apr. 06 -- up to now
8 [Mr. Le Hai Luu Expert/ Legal Affairs Dept. - ditto- |24 Apr. 06 -- up to now
9 |Mr. Neuyen Anh Tuan Expert/ Seaport Dept. - ditto- 24 Apr. 06 -- up to now
10 [Mr. Vuong Canh Xuan Expert/ Finance Dept. - ditto- |24 Apr. 06 -- up to now
11 [Mr. Vu Tuan Hung Expert/ Science & Technology Dept. - ditto- |24 Apr. 06 -- up to now
12 {Mr. Do Trung Hieu Expert/ Transport & Service Dept. - ditto- 24 Apr. 06 -- up to now
13 |Ms. Mai Thi Anh Tuyet Expert/ Port Infrastructure Management Dept. - ditto- |24 Apr. 06 -- 31 Dec. 06
14 |Mr. Nguyen Binh Duong Expert of Port Management Dept- Quang| - ditto-

Ninh Maritime Administration 24 Apr. 06 - up to now
15 [Ms. Duong Thi Quynh Nga |Expert/ MPMU III - ditto- 24 Apr. 06 -- up to now
16 |[Mr. Pham Minh Hanh Expert of Legal Affairs Dept.- Hai Phong| - ditto-

Maritime Administration 24 Apr. 06 - up to now

2. VINAMARINE [2 &5 ERBERUZOHDEE

BEF — L1 VINAMARINE O HAHICOWTIEREZFF > Ty, R, V—2va v

251X VINAMARINE 23288 L T\ %,
VINAMARINE [37E & 3655 LIS ORI

I LTI B B e 2 BIRiR T 5 2 & AL E A &

BN TEBY BETTY A SN T H— = " PNIEETEBLFER L TV D EHERE SN D EIR
X, W Z—R—= s RNEKTa T x7 h~OBMEMEdH 5 L TnNEEEZ NS,

K7aY =7 b O—EHTH DB EFEHEIT OV TIE VINAMARINE 73

LY AR— FEZEEZITHOETND
3. EMRDIREEE
B 1

4. 7= av7DOEERRES NE
B 2

5. WBSOIEB EREL-EMARDERK
B 3

6. WBSOERIKR
B 3

7. WBSOERMKREPOOREKIZLZTADT

BAL1, 3

8. EBMFEI2—SABKICHRIEBIKIR.

I DEHRR

SHROREL
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B ERETORIEE LT, VINAMRINE (% MBS - EEICET2ER A A—N—v v 7 DOH
ARTAVEI TR HARA YT« F—NRAPEET VT — AL T 55— b = A WO BRI |
ZIERLL TV D, ZAUTBUNE 7 2 =S ABURDEK LR Db D THLN, BUEETD L Z AR
FABIFNIZBWTA—Y T4 XEI TR,

BRIV o i P B I T B SRIASE MBI S 28 VMC (Viethamese Maritime Code., 2005 4 7
AL, 2006 - 1 AHEfT) #2500, WO BE R 20 2 BREBUS O EMEENEED Hiv 2006
7 FICHRE - S EBEICRE D 2845 (Decree7l) RSN, ZHUT EFEREEZ K VAL
DETIR STV, L LN D, ZNEMTET A TR AT A KT A4 L OEENEEZEKVIALT
4% (Decree on management of sea port infrastructure operation) 2MERL & AVEAERIFRA
[T LR TH D,

Decree71 (ZH1 VMC THI7ZIZHE SN TW A FEY X N ZEBKEOIRE LY b L ICHHEN
NRTHZERHESNTEY, 2007 F7 AZ5HEY A NAROBE®E U TREEENED LT
W5, £7-. [l Decree (21X Class 1 O#EE (7 — b7 = A #EIEICHY) OFRE HIEITEHNART
HIZLELHESNTEY ., Class] BB S 2722 DS ORFHERICEB W T, Class! #Ei
OB R (BEHE) L L TERERENEVAEND EBZZXOND,

9. ARL—A—EEEHE. vty avISUICRIRR. SEOREL

arky a7 UATONTIE BRIETEOEMEORNEOBEBIZL D YPARA TV a—L LY
EEITENTWD S OO BIRE UCHRMEE 72— FHIZBE T 280 2B E& VINAMRINE D=2t > o
ma 7T UERMERI TS,

FEHE AFLE L OBAIEIT DOV TR, 5T VMC O BUS DS AREE A D 72 O |\ ZHIE & BLE OMERE DMl E L
TWeWnWZ & Fe, BhET 5 AFLELR OMBEERIROBES N REH{ THH Z EFITL D | BEEN
TER STy,

BARBICIZRD EBY TH 5,

(Narvkeyyar77 @l 5EHE

OHER] - B D43

QEFORZ TH, MEHETHEOBRETNRE A7y a2 — A3 (PMU8SS OEERREEKIN R IE D
7=9)
< EER. FHIEICD DTG, PRER DS O (L
- TiEXREIE D FINAD e E
- TR FE O
b HEEE ERE O STICE b B A SRR AL
PRVE D BRGE AR DO fife 8 M OVE BRIEE DB « HERRIZ DV T O BAFRIEBE M O BL 4312 DU TR
Decree ZMBERIILETHHT- O, At v a VEICEIT HMHERMFBICET 5 5LE A ER T
ERANAN
B HEH OB 52 FHEIIAE Decree ZIZEHEENTEY . RBEGRITATRO & B0 BEt%
BIT ERETTH D,

CHFFY —ERAOEFMICET H2ES OSIENRERT
Decree10/2001/ND-CP 1B W T FBIfR DO — B R ICBT 2 B EHEDHE SN TNDHR, ¥
— X FABEDOEEEITH). WbhPAEZ—IF )L« FR—F— b\ ERICBIT A HENR L.
ZOBREMENARHTHD ZENH AR —FZ —DBEMZRETE R,

A Decree (I EF LD L THHN, BIEDE Z AWIE Decree ZOEFE IR S TUVRUY,

d BB B3 2 3 FH B DS AR AR
ik (2005412 H) I2BWTE, Mgk D V) — A &2 ., — eSS iR & 21T\, #—

RFNEEET D L) EEO ALERSSEOMEE LT LHLAEE L TV EE X N5, 75,

BB DBS DA S TWRWZDIZ BARBY 228 I DWW T B3 TR,

@zt ya OISt
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QSR ARENPE (2 B D BRI O3 5 1E DR E
FESE O RS EHIG 1R O ABL O S O RHE SRR R ECTH DT, BEOMBET L
THINLERHEEL TREL WS, EALDO-DIZi Decision No.206/2003/QD-BTC A&
FEDAEER « ]l & BN B B BAIE O HiEOBMELIC LY . 2RO RHESRIE 2 e 5 08
N D,

b BURF O G R R TE
R M OB BT A KN R STV RN OB OREFENHETE L TRV, 207,
BIEOET LTI D/D FERICE SV a2 F2BELRBE L TBY ., ZORICHBRAT L8R
HD, FITHBREOREAMNEZ 5 AREENEZ 5N D,

@V 27 EH
QBRVE A HLE DXL D B B DAL
WEEHE O SNLR T ORBIZET HBENED AL TWRNWD | X — I v & OF|
B R OV Y B gr-O Mk S5 2 B - 2 BEAR O A K OV O FRARRETH Y . commercial risk % fil
ETERU,
o R L, il LHICBT 2 BAEEKR & KRN A
PMUBS L v v I 7 X —[H T T4 —, ar P b EDORORIESRLE N KA — =T &
(BT 2 EN R/ 7=, project risk, handover risk 23R iE T & 720,
CHEFBENCH —I T « AR — X OEAIN IR S D DD ARRTE
F— b, B OMEESFTEICE L Cda vty a 27 —PIRELIZBICY —I L AL —
Z—LOWFEIZ LY D/D ORFHNEOEE21TH ZEEL TWDHR, ZO X 5 i fbonlgE!t
WZOWTARBHDILRTH Y | project risk, commercial risk 23FFE TE 720,

(2EAEARLTE « KEIZEE T 5 A
OAMILIE, BT D Bim SR

AALVE R OMEZEVEIE 2005 2 12 AICAF STV A D, ZHICHET 2BE S B RER O, 4
AN —Z —EEEAERIS LB R AALE O HSEKI O MR 2 FHBIRE SR,

@#r Maritime Code @ E# B4 78 R B i

1 Maritime Code O BB S 2SR T 572, AL — &2 —REMEVERIC VLB /R R OFIE
NRETH D,

- PRIEE R . RS EE OHER

- WIS FE L T OB I 2B HE L BEAAES (Decreel12/2006/ND-CP - @& 7' m v
=7 NOEHODORE) & OREGR

(3)5 %D RE L

O PO BS S 2007 47 AIER SND AV a— Lo TRBY, TOEKIT4 AITRSN
LRBLTHD, ZOERBETRNYFEEDOHENEZEEN O OBERRICRD EEZXABND,

QHBLTHFEDO PQIT 2 AFICTHK T L, 2% TFRALSMFEN FHim S LD, FFFIZ VINAMARINE O
CM/TV LHICBET 2HERIHIfEIZ2 D B2 b b,

@CM/TV O LHNTEBY ICEW L-GE. LEETHRY — I T VEEZRET 27201003, 43
L— X —DIRE LB DO 7= OYEFIEEITIEL &b 2007 459 HIZBAT 2 LERH 5, Z DA,
7 AT AR, RERELHET D UNENH Y Z ORI E TITIXEE R KA R ET 5
ZEBMETHD,

10. EFHIELE 2—8EEIZERIIRR
L4 (BIE)

11. Executive Committee, Joint Coordinate Committee @ Bk ;R
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(DExecutive Committee
2006 %7 H 12 HIC EC ZBAfE L T, % 40 JCC IZIRHT 5 PDM OEFRIZHOW T Dikim 1T
W, FIZEEREZ JCCITRETHZ 2 WRE LT,
2007 4£3 A 12 HICEC #BfE L., 7/ L AL AR— K IV ICETA&EREZITOVRLAR— FHoNT
EARIZAE LT,

@Joint Coordinate Committee
2006 49 H 25 HITH 4[] JCC % B L7z, A= ClE, B 2R o7 e =7 FotEd
T OV 3 AERLIEED PDM OZEF(ZHOWT D JICA ~DIRRICHOWTH#EL, AELZG-., 2B,
DEOBFFSL NHFEE TS D LB Th D,

12. BRAET (MOT 8¢) EDFRBIKR

VINAMARINE (X MOT 2B AT & O DS L LT ICC B H LM, T E ClIiEr L7
LHEHETEN ST, A%, SFEOT U Ny NOFREENNEIZ D L Bbhd,

ek, EFRT— AL, EHNEROKE CEEA TN ORESNDIEROFRIHFELITOMEOE
FFERIZE SO OEFEIC LD . B VMC IS #KE (2007 27 A Hig) 12T 2B R
HaiT-> T\ 5,

13. BREBEEFLORBRR (BN ET)

HEMFEF—LFATm V=7 MIBRT 2 HEE L OFEITIT-> TR, 7ok, CM/TV @ ODA
2 — I FNOFEEICEHL T, ERAOIRESCY —I A4 —% —OLnE < iR T — A
W23 L CH A DEIEZ .,

VINAMARINE | 3B E B RO RICHEE UBIRFER & Tz L TV D TS,

14. 7Oz ERE L DORE

B A T F—A + 22 3—F VINAMARINE #EDOIE THA INTHDHH DD, VINAMARINE
EREHBLWITLTATO Y27 MIBIMLTWD, 2D, EFEFOIRIIC I > TiE, #1H
EHINATON DT — 7 ¥ a v T~OHERHME T — L0 bR SN DFREEICKINT 5 2 & AR E
EGEbLH D,

Bl ZIE, A T o8 (X AAEER) OB (2006 4= 11 A, R LD Y —27 Lb—
V) SR T R Y = 7 MIBEBRTOBAETICET AMAEIT E OEBHEEDIZOIIF AT T F—AD
FERA NP EBLBIICER SN, 12 AUBROY—7 v a vy 7OBMERRBRMRESND I EART
BVl NDOART YV 2a—VIIRESEEZHEZ THWAHBRICH D,

ﬁhl;
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16. AhFLRICETSB LEEREMOBE
1) EZHEER O S HR &

20045 20055
B A BikEY=E (FR) avTr ey BikEY=E (Fr) avTr
Crl st @A [ @ | mE |BWTEOPTT SR T @A | @i [ mE |EWTEY
[NORTH 4638] 25580 6,147] 11,817 7,346] 516,365 5,071] 30,563] 7,145 14,471 8,947 654,640
| [Quang Ninh 315 2,476 828 981 667 65,932 335  3.185] 1,059 975] 1,151 118,637
Cam Pha 694] 10,167 8,745 1,422 1,128] 12,903 11,159 1,744
Hai Phong 2,430 10,500] 5.370] 1,800 3,330] 3983000 2.430] 10511 5370 1,911] 3230 398,300
Doan Xa 265 1,006 174 285 547 51,733 178] 1,428 271 210 947 75,264
Vat Cach 689 1,150 5 1,145 689 1,150 5 1,145
Cua Cam 245 281 40 6 235 400 210 380 130 250 7,000}
Transvina 101 1,006 310 216 480 55,439
CENTRAL 7.675| 10,760] 1,797 3,516 5,447 80,286] 6,780 10,754] 1.634] 3.527] 5,593 86,771
Thanh Hoa 1,688] 1,192 170 1,022 915 1,076 15| 1,061
| [Nghe Tinh 941 961 75 182 704 2,000 859] 1,250 50 380 820 2,000
Ha Tinh 300 565 60 410] 95 126, 425 79 286 60)
Quang Binh 210 110 1 51 58 117 59 16 43
Cua Viet 183 60 3 9 48 139 45 11 11 23
Thuan An 300 230 15 50 165 320 250 5 73 172
Chan May 89 200 1 146 53 150 402 15 200 187
Da Nang 1,026] 2,309 725 740 844 32416]  1,290] 2,256 779 595 882 32,343
9 Song Han 0) 0 0)
Hai Son 72 120 14 106 2,996 64 80 80) 1,805
| [Nguyen Van Troi 430] 306 5 1 300] 317 225 4 4 217
Ky Ha 75 125 30 95
Ky Ha — Quang Nam 94 70 7| 13 50 100 105 10| 80| 15
Qui Nhon 1.102] 2,416 870 855 691 38,751]  1.032] 2,450 666] 1,077 707 41,967
Thi Nai 421 405 45 360 450 412 50 362
Nha Trang 417 615 19 102 497 4,123 497 671 15 110 546 8,656)
Ba Ngoi 338 1,104 5 742| 357 329 923 600 323
SOUTH 7.608] 38,278 20.612] 9.360] 8.306] 1,326.257] 8,093] 43.997] 23,917 11,350] 8,730] 1,552,137
oo oent R EEs 122| 156) 156 221 204 204
Thuong Cang Vung Tau 476 217 30 89 98 472 275 22 45 208
Phu My 313 1,451  1.128 52 271 401 2.267] 1,794 23 450]
Dong Nai 764 1,620 708 53 859 760 1,612 763 35 814
| [Xang Dau Cat Lai 96|  1.429] 1,429 92| 1.208] 1,208
| [Saigon Petro 174 1,308] 1,308 184] 1,039 1,039
| [Tan Cang Saigon 1,388] 11,409 4.824] 5795 430] 8795040  1,544] 14570 6.330]  7.604 636] 1,056,000}
| [Saigon 1,732] 10534] 4630 2256] 3648 300291] 1.843] 10.744] 4965 2549] 3.230] 284506
Tan Thuan Dong 106, 388 384 84 304 300 4
Ben Nghe 754] 3,170 1,400 700] 1,070] 129,045 919] 3384 1,468 454] 1,462 163,810
Rau Qua 193 922 611 209 102 221 869 373 375 121
Bong Sen 257 518 318 308 800 700 100 21,000
Nha Be Oil 318] 3,300 3,300 345] 4012 4,012
My Tho 110 143 15 6 122 117 173 14 1 158
Dong Thap 93 169 26 4 139 37 43 129 15 114
Vinh Long 113 178 23 12 143 77 161 17 2 142
| [Can Tho 184] 1,058 129 69 860) 15,880) 210 1,145 538 55 552 18,370}
Tra Noc — Can Tho 73 332 61 32 239 61 389 68 46 651
My Thoi 342 606 358 83 165 1,300 195 712 228 46 378 7,800}
TOTAL 19,921'| 74618] 28.826] 24:693] 21,099 1922980 19,944 85,31Z| 32.696] 29.348] 23,270 2,293,548

H B8 Vietnam Seaports Association
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2) 2EEBYE
Total Cargo Volume by Cargo Type in Vietnam
No From VM 1 3 2 4
Total Cargo Container Dry Cargo Liquid Transshipment
("000 ton) ('000 TEU) ('000 ton) ('000 ton) ('000 ton) ('000 ton)
1995 34,000 315 2,664 14,470 13,150 3,716
1996 36,656 465 4,035 17,523 15,511 2,085
1997 45,760 761 6,674 20,922 18,127 3,151
1998 56,899 800 7,819 23,123 21,889 4,039
1999 72,782 1,022 11,471 28,025 26,813 6,473
2000 83,043 1,148 11,688 32,994 28,635 9,092
2001 91,116 1,344 14,825 35,466 31,198 9,627
2002 103,129 1,718 16,249 44,385 32,441 10,054
2003 114,108 2,043 20,331 48,927 34,281 10,614
2004 127,670 2,438 25,377 55,120 36,837 10,335
2005 139,161 2,911 29,639 60,584 36,205 12,733
Total Cargo Volume by Cargo Type in Vietnam

160,000

140,000

120,000

1 001000 O Transshipment (000 ton)

80’000 B Liguid (000 ton)

0O Dry Cargo (000 ton)

60,000 O Container (000 ton)

40,000

20,000

- 0 © r~ [ce] (2] o — N o~ < [fe]
S 8 8 3 &§ 8 8 8 8 8 8

Source: VINAMARINE

3) Ml - 2 A THIEWE (PR 7 SIMEEEHALD)

Type of Cargo Unit 2004
North Central South Total
Container ton(%) | 5,864,669 23.0% 520,757| 2.0%| 19,060,322| 74.9%| 25,445,748| 100.0%
Liquid ton(%) | 4,425,835/ 12.2%] 3,356,580 9.3%|28,504,093| 78.6%] 36,286,508 100.0%
Dry Cargo ton(%) |21,149,986| 44.1%| 6,832,442| 14.3%] 19,947,500| 41.6%| 47,929,928 100.0%
Transhipment Cargo | ton(%) 919,694, 8.3%| 1,839,926 16.6%| 8,357,214| 75.2%| 11,116,834| 100.0%
Total ton 26,495,515| 27.8%]| 12,028,948| 12.6%] 56,808,807| 59.6%] 95,333,270/ 100.0%
Container TEU 443,514 | 18.3% 72,634 3.0%| 1,912,908| 78.8%| 2,429,056| 100.0%
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Cargo Throughput by cargo Type & Area 2004

80,000,000

70,000,000 [ O Transhipment
Cargo ton
O Dry Cargo ton

60,000,000 r

50,000,000 |

40,000,000 M Liquid ton

30,000,000 )
O Container ton
20,000,000

10,000,000 H i

North Central South

16. A FLEICEITHAEEEEHERNEDLESKR

3 Maritime Code (MFE15) 73 20054 7 B2 L. 2006 45 1 H 7 BT ST 5, 85 Maritime
Code Tid, IHEICHE LEBICEDLLIHENREINTE Y | B IEHEE L g —ED= Y
Thbleb EREIND L L HIC, WEBFHEOKE, B0 - FHEE ICBT I EEFITONT
HESHhTW5, 72, BBE#E (Maritime Port Authority) OF%E & ZENZSWTORENRH D
23, WATARRAOE B, MK & OB O BRAE | RIS O BE & W\ ) BLUR L 0 MBI O S O & #
DOBLEIZ ERDNE LTV D,

Z OF Maritime Code e 572, 2006 4F 7 HIZ#E - &I b 54 (Decree
N0.71/2006/ND-CP) A ST\ 5, [FBS TiX, O TR, S - MEEOEREE LW
EHUER | L - MURICB T DUMEEEEIOFE, X SITHITIMINC X D1EROB IR HE ST
5,
BRI, Z OB Tl Maritime Code THIZZICHE SN TWAERKSHE (Class1, 2, 3) I
DONWTC, TOHEY A & EBKEOREZ S L ICEHENATRT S Z L KO Class 1 #E O BE ik
HEITEHENART L SR HESRL TV,

DRV A KT 2007 4E 7 AORMANEAENTE Y, BUERFRTITA LIS TWRY, 72,
PRIET Y T OFRE, BB EE 0K E% O Maritime Code DILEIC kST DB + BRI DR 1
RIEATOI TR,

17. AAAVT - F—NABREFERVEDHIEZH TS BERREDOKR

HAD ODAIZL D EMBEINDAIA A YT « F— A PEOEFKIZEH L Tix, FEF 12 AIZ PQ 234
2 H TSRO EFRE N EIT LTV D,

ODA DS DOWBRRF CEER D L L TIIRD 51 H 5,
- Saigon New Ports 354 A v 7= U 7 O Lz 3 /83—2 (900m) D=2 7% — I F /L& 5HH
LTHY, 2007 4 2 HIZH 1 HOARAEZR THELB L TV D, 2009 K 13— 2010 4 2
N—=2DHHZTELTWD,
- SSA-Saigon Port-JV iZh A A v 7= 72 2 N—A& (600m) D=7 H—IF IV EFHE L,
2006 10 AICT7 A B AEEH LTV D,
*Maersk-Saigon Port-JV I A A v 7 ) 712 2 /23— A (600m) D=2 T F X — I F /L% FHE L,
BEICT A B A EE LT 5,
- PSA-Saigon Port-JV [ZF— A = U T2 4 XR—ADa T F X —IFLZ5tE L, 2007 4£ 2 A
WT7ABAZB/TWD, F1THIZ 20104, 281X 2017 FIZHTETH 5,
+ HPH i Saigon Investment Construction and Commerce & JV Z#lA, 3 X—RAD a7 F X
—IF v OKEE 14m, &K 700m) OEER < BED T AL A%, A AT « F—r3A IWHALE
THNRNYT T B TENG 2007 -2 AT/ TW5,
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18. WA AT F—ILEDAV YL aVICAITTEBEINIVEDHHITHREREEFTDRYSa—)L
BRURAH. FICEEEEEDRILICOVTIZZOMEE -5

TA A FF = FEOFEEIZHOWTIEL VINAMARINE R FEMi+ 5 2 LIFREFHTH Y . HIEH
HOHSEDOWRNED SN TND

PRIEEHERNIICE L X, BHREIC LY, =T 07— L LT, BEfF® Vung Tau Maritime
Administration IZHEZEEHE TR E U COMBEZ BN LEBEEEE L7252 LRFHE I T 5,

19. 7ACHMHEZERICAITTREHINIHFHENDELEZONDEE. BREERUZTDRAH
ZuveZ b EEZERIZET CEFHEN TV AIESZEDRWITROEY TH 5,

(DDecree on conditions of maritime services business
TR (X L BLRE & 2 i A

@Decree on management and operation of seaport infrastructure
R 1T VINAMARINE O Bf5 2 KGR 7, EHRFIZITRIZ

(@Prime Minister's Decision on publication of Seaport Classification list
VINAMARINE 23 EFRGIERCH, 2007 4 4 AICEH— KT 7 b, 6 AIZEAE R 7 b & iEing [
FE,

@Prime Minister's Decision on publication of investment modes for Class-1 seaports and

important terminals under Class-1 seaports

VINAMARINE 23 ERGPERCH, 2007 42 4 AICH— KT 7 b, 6 HIZEAE R 7 b & iEig i
FIE,

20. 7ACIYFEEERKIC AT TERSNSEETER

OARZ v Y =7 MNIBEET 215 OERICEET 2 HUEIC RIS 1N 5 2 &, Ziuoxt L CidaE
A ZE L5728 LT, BfREITOEIMICET 2HERNELWITL T, 7a v hOMIERER
DBLIRIN D LBEIREE FIEIZOWTRHRET L, REFHOWML AL LERH D,

@QFAYT T —AANR—PNEFEFBICRKEMELONAT B Y 27 MR THEMNBELND Z &,
IR L TIE, X A7 7 34— ADEAELEZ KD & & B, BIEMR A ¥ o — V& SFAIC TE
DR EAT O MERNH D,

21. F{H=IZBMEShT- WBS DIEBE &EFDIEH

TRy FBICEPDWBS DL~L3DHEBAZHE6 DLBVEML TS, TOMHEIE, &
fITEH 9. O)IEI/Q“C/T‘fEio D Ths,

BEHEREDOEB L X D7D, (FEEAZ L VMO T DL EbIZ, FATTH—A AL RN—%4
SDOIEE 7 Vv—7 (Engineering/planning/cost estimation, Serwce provision/demand forecast,
Financial, Legal) (Z431F, WATHIREREZED L Z L L LIEbDTH %,

22 EBDENTINS WBS DIEBE EZNDER

BRI R T LB Ny F U T PESBOENTWHEE TH S, TOHEMIE, EFHEE 9. DlF
BETrRTEBYTHD,

23. PDM [ZEEHESNTOWEVWEELGNBEHOFHE

HERINTRMIZOWTIEPDM IR ENTWDIEY TH D,

24 OOz HMERTRICEEBEASERESNSRAH

fik > Decree MNFEZh S, BEE OMREID g SN D EINMEUERNEZ H5ND Z LIk AL
HEER IS EEZ NS,
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25. A7OCzHNEBIZHT S MOF, MPI, MOT Z AR #4EED 2H

MOF, MPI, MOT % JCC DB & LTAY v Y =27 MIEELTEY, iEOEmIZSML
T,

26. NAAVT - F—NABLUND T — b I BEITE T DB EI3—S ADEEIZDINT

Bi%8 (HCM Area)
« VICT(Vietnam International Container Terminal) ¥z 5k
FEET 9 2M HEEE. BV HvEES) 450,000TEU (2006 4) 7> 6 900,000TEU (2008 ) ~DyLiE % H
fELTn5,
- Hiep Phuoc Port
P&O Port FE T New Container Terminal &% 4, BED HCM Area OB sk DHES) T
ETHEINDEY (Container) OMEIZKHLHISEZR N E OHIET, Zd Over flow 5K
(Container) VI o5 LT 25HDTH D, AL Saigon IO AMMLKIRD LR B RFY =
T IO TFHEII AR ATRER R O - /NI G ORERR IC 72 D b D & b b,
F (B
+ Van Phong Port (F & L T Transship Container ®ELY #1Y)
2010 £ £ TIZ 118Ha BtV %\ & 100 5 TEU @ Terminal Z &7%. FiZ 2020 4FiZ1% 400Ha (24
LR 450 5 TEU 2 BIg 4 3HE0NH 5,
B 72 & i, 2 A Enterprise HIXIRARTH LN, BEOLSHE[FEZ ¥ —NBATHZ
LTIz L PRI TN D,
E o531
+ Dinh Vu Port (Hai Phong # A 1)
Dinh Vu Port Investment Joint Stock Co.7%, BLfE Terminal & Qe 2w Cb 5,
- Cailan #
M %= Db DIL, SOE M EHL- 1 E L T\ 523 AL Gate Port & L TEME®EZEI5%  NYK
Line Z0OXEASTENMIE (HaiPhong #EEFE) ZIAH L T\ 5,

27. A7ACI /MDD BZEEEFEREICEET S VINAMARINE 2SR LBFORYHEH
VINAMARINE [T, BEBRATCETHEBEZ X N AEOB R L o MIAEL TWS,

28. ZOMANFLEIZETHREICETIRET NEHZ

AT AR LIS PRTE BRI T 2 R EITIR < . Btk oo BOT I & 2 ¥ BHIE (o6 L HH
WX DFIEAGE R RS NI DR H S (BFHL 7. ORESR), Zhb7uy=s M4
EnrE U< I3V EHRES & SOE DG FREENFETIR L R-oTND,

29. BE-HBOMR - REODEXFEH 12X TOOTIMTRYRSI R AT

AN S AEOHMBERICE L TUX, ~ A X —77 BT 5 E (DecisionN0.202/1999/QD-TTg)
2R B—EDONMIATH D2, BB > TEHAERY - 2V RA 2 PIE R E 21D 5 7= H D56}
L LCOMRRE~YAY —T T U NARFFOREEEZ R E T RWBLRIZH 5,

N NFAEO W - KOS - (REOEATT#H) 2RET D L & BT OmY) 7% H O A
BREZ D2 L IEA T AEOPEE HH UGB R D EARNFHETHY A7y 7 MIBWTH
WoZLNMETHD,

30. TBREHABEDOHEILIZATOOIIFTRYKRSR L

W2l U TR ENDELFEEIZR T 2 3G BT 2 83, 5 OFRBHFE R B ORRES, %h
AR O 29T b IR 72 I CHRIBATB 2 NS HIT T DI H T2 W MEARTR RS D TH D,
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fio, artyva UREOBITHBSFEYZREE OO L ) LIZERALETH S,
2 [E OB D SEMEE WA IEREBLS 2 72 O OB HEHT BT D Hl BRI PR 2 5T
WIRWBLRIZH Y . AT m V=2 MIBW THEBHEIHEOMN 2Bk 5 Z ENLETH D,

31. BBHERUVAEBHEEOHET ELOEE Z2RTOSIFTRYBROIBZ L

NPT LEOEE IR L RFTAE AR =2 —OFHETIZH Y | TN O LB Fipi
Zoft CRME LR LA BLE R 217 2 TV 2, HN b AENESHEIC RS S BB 2 [J o A1 P
A SO DH L H N h T AEOWEN—EDOEMFZ B E 2 TR SN E MR DREIA 7R S
o, MERFE BN 2 SN D T L SRR, YIRS E O DI U E L R D,

Z DEM 2R RIS D WITEAT A EOREH T2 Z L ITHEERWEETHFHTHY AT n Y
=7 bZBLUTEMTLIEBBETHD,

32 THERE. RERRETLRANEZARATODS VN CTRVRSIZ L

S b A EESHEIC IO TS DO BRI 2 f5E T2 2 L L SN TV D0, £ 0EsE, LY,
ORI IIAR STV, ERB R, BREHLIXIZ IV Tl W PR R — & OHMERRATRE S AT RE
TR - BENRE SN, Flo, WERMZ IR 22T L Een T EnD, WYL
BHOLDIZIZ, ZNOXKBIZEAT MRV —VEZED, ’ET LI LBLETH D,

BT AEMESEOBATICH 72 0 HEE XK, BREHIXIZ B4 2 BAIOHEIZHEDEHTH Y |
AK7uT =y b U, B, SIS 2R EN 2T T VR Z RN 5 2 LU ETH
2o

33. (REEBEQOUBRE -EEHE 1ZXTOOIIMCRYRSI R4

VINAMARINE D #15#R8 T & % Maritime Administration (2 B2 MERE 2 1 U B 5 3 0k &
T5HZENEZLNTWDNGEY) R BB ELOPIT O 72 DI IS ELE S FIR & L COMBEIH
MEIZIX Gy S, i CEDZ NN ETH D, KR, arvyva VEICHIZ>TUIZDZ LIFHE
FWREIHTHY ., £7-. VINAMARINE |2 & > CTHEBEH IR E L TO Maritime Administration
DOMBEIRNOEERE - EEENRD DD, THIUTHERHEICONWTAT e Y7 h2EUTEZXDZ
EDRVETHD,

34. [BERHAERME ZRTOSHTRMYRS R L

42 [ D HRVE S % D BB B 2 BRI BRI HE ) O HUROTE U AR FLAE D 72 D D b AR 72
BHRTHD, FRlZ, a By v a ATBW TIEB IR ORE R OHE & 55 < @Y e fERs
BHOZTEZEET L Z LIIHEEEEERICE > THEERFHTH D, LD, #EIEHExRGIE %2 3%
if LENEIERT HHIEORHICHOWNWT, A7V MIBWTEHR Y ZEDNMLETH D,

35. [BEEEDAHD EDI DBAHARSAV 12X TOD Y TRYHRS R Lt

BB TRt & OffFE. DRTEEOFHFICE > TR OLBELOEWEETH Y | @Y R85 0%
HEE OBEND bRERFIHO DO ThH D, D=, WIEFIHICR D #EFRONGHRY 2T 2MEiT
IARHIEEICB W TEIMADA 7 T Elpo> T D,

R NS AEOWBEBOERBL DT OIIIEE OFRIZT R AR 2 FHTH Y 2 TOMENFIHT
EHVATALAELTHEEDI VAT LOEAEKDLT-ODOHA RIA4 ZEL . ATr Y7 MIEB
WCHEE D Z NN ETH D,
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Monitoring Table 1 corresponding to WBS

activity point| detailed activity Level-5
Enhancement of capacity for preparation
VRIS Fof the draft policy on promotion of 85%)
gateway ports

Preparation of the draft policy on non-
state sectors' participation to port
operation of gateway ports

Formulation of the draft policy on non-state
sectors' participation to port operation of
gateway ports

Review and analysis of the port/maritime
situation in Vietnam

Review and analysis of the port / maritime
situation regarding international container
cargo flow

Review and analysis of the present
1.1.1.1 [situation on management and operation

Review and analysis of the present condition
on management and operation on
i ports

Level-4 on ports

Review and analysis of port operation

A procedures in major ports of Asia

Review and analysis of port operation
procedures in main Asian ports

draft plan for the promotion of CM/TV Port}

100%

Jof the draft plan for the promotion of Cai Mep-

Review and analysis of the port/maritime
situation of CM/TV Port

Review and analysis of the port / maritime
situation regarding international container
cargo flow

Review and analysis of cargo traffic

Analysis of the logistic system related to Cai

lenvironment of CM/TV Port

1211 sistuation of southern ports of Vietnam Mep-Thi Vai Port based on the cargo traffic
survey
1242 Analysis of the market and competitive Analysis of the market and competitive

lenvironment of Cai Mep-Thi Vai Port

e 1.2.1.3 [Financial Analysis of operator and PMB

Analysis of present situation of port

LZE8 related industries and their activities

Review of Port Plan of Saigon Area and
1.2.1.5 |procedures of port management and
operation

a1.1(1)

Review and analysis of the port / maritime
situation regarding international container
cargo flow

_53_

Discussion and formulation of the policy
on non-state sectors' participation to port
operation of gateway ports

Text-1 : Discussion paper - Review and
[Analysis of the port / maritime situation
Power Point Slide : Method of Review and
Analysis of the Port

Text-2 : Discussion Paper - Review and
Analysis of the port / maritime situation-
Overview of the Port and Maritime
sector-

Survey work for the present condition on
management and operation on
i ports

Text-10 : Outline of Port of Colombo(Sri
Lanka) / Port of Salalah(Oman)

Text-11 : Formulation of promotion and
operation strategy of Cai Mep-Thi Vai Port
- Projected strategy structure and contents
- Discussion on SWOT analysis (Results
of Homework)

TEXETF -~ DTaT OT-STategy o
management and promotion of Cai Mep-

Thi\loi Dot

Text-1 : Discussion paper - Review and
Analysis of the port / maritime situation
Power Point Slide : Method of Review and
Analysis of the Port

Text-3 : Discussion Paper - Analysis of the
logistic system related to Cai Mep-Thi Vai
port based on the cargo traffic -

Text-6 : Discussion Paper - Analysis of the
market and competitive environment of
Cai Mep-Thi Vai port -

Interview sheets

Text-2 : Discussion Paper - Review and
Analysis of the port / maritime situation-
Overview of the Port and Maritime sector-

Text-1 : Discussion paper - Review and
Analysis of the port / maritime situation
Power Point Slide : Method of Review and
Analysis of the Port

Text-1 : Discussion paper - Review and
Analysis of the port / maritime situation
Power Point Slide : Method of Review and
Analysis of the Port

Power Point Slide & Report (by Khanh,
Mai Anh, Dao): Indonesia and Thailand

Home work check
Text-S14 Outline of SWOT analysis

Text-S13 What is going on -In the world's
container terminal business scene-

Text-12 : Ditto - Demand forecast and
productivity target -

Text-S18 : Formulation of strategy -
Draft of strategy-

Text-2 : Discussion Paper - Review and
Analysis of the port / maritime situation-
Overview of the Port and Maritime
sector-

Text-4 : Analysis of the logistic system related to

Cai Mep-Thi Vai port based on the cargo traffic - Text:5 : Suvey results analysis

Discussion in HCMC

Text-9 : Analysis of the market and competitive
lenvironment of Cai Mep-Thi Vai port -
Competitive Landscape of SFEA ports among
Major Asian Ports

Text-7 : Major Items for Interview in
HCMC

Text-8 : Workshop Memo

Text-4:Supplement of financial analysis and cost
lestimation and pricing system
Text-8:(Tariff structure and samples)

Outline of financial analysis Text-4
(financial analysis for concession plan)

pricing supplement & discussion for CM/TV

Text-2 : Discussion Paper - Review and
Analysis of the port / maritime situation-
Overview of the Port and Maritime
sector-

Survey work for the present condition on

management and operation on Vietnamese
ports

Text-8 : Workshop Memo

Text-2 : Discussion Paper - Review and
Analysis of the port / maritime situation-
Overview of the Port and Maritime

Text-8 : Workshop Memo

sector-

Text-S15 The 1st draft of strategy

Text-S16 : Formulation of strategy -
Requirements for investment, Business scale -







Monitoring Table 2 corresponding to WBS

WBS-2 activity

detailed activity

Preparation of establishment of PMB of
(7 o1 T &2 CM-TV port & redefinition of the roles on
port and operation

level 5

Proposed Demarcation of powers and

- final draft of articles and institution
authorities

preparation of plan of redefinition Draft Article and Institution Discussion

preparation of the the guideline for

=2 partnership

text-20 modified articles and institution text-21 legal framework

preparation of the draft guideline

quideline draft skeleton draft guideline discussion

quideline reporting

Redefinition of PMB's status, roles and
mandates, definition of reporting,
supervising relation amang the related
lagencies

level 3

Homework 3 clarification

VIETOa or
powers and necessary licenses among
lagencies/ necessity of protection of

public interest and means to realize-
Tovto

OT GUTOTMIES am

Method of comparison of authorities and powers
land necessary licenses among agencies/
necessity of protection of public interest and
means to realize-Text 7

[comparison of alternative plans for
redefinition

R ition of Powers and
Text 5

Text 8 E: les of ion of
and powers

TEVIEW OT T TOTES OTT POTT
s

Indonesia, Thailand Report by C/P

text-3 (analysis and management of risks
involved in concession),scope and
schedule of lectures

risk allocation in contract & homework
discussion

analysis of the risks of the non state sectors
participation to port operation

sample clauses on risk allocation

institutional review of port & maritime

level 4
e sector

TEVIEW OT T TOTES UTT POTT

Indonesia, Thailand Report by C/P

text-2(reform of reguatory framework) and
TOR for subcontract (port & maritime legal Text-1
system)

identification of technical & economic

. discussion of homework-1
regulation

sample analysis on Cai Lan Lease and

) homework discussion & evaluation
homework assigned

survey on the present situation of port
and operation in Vietham

Discussion on TOR

Review of the study results

Formulation of pricing standard of public

STk faciities

Text-1(environment for the inroduction of
nonstate sector participation to port
operation)

identification of technical & economic
regulation

discussion of homework-1(prime
minister's decision 228)

sample analysis on Cai Lan Lease and
homework assigned

homework discussion & evaluation

text-4suplement of financial analysis
and cost estimation and pricing system
text-8 (tariff structure and samples)

analysis of cost sharing between port
management body and non state sectors

outline of financial analysis text-4(financial

analysis for concession plan) pricing supplement & discussion for CM/ITV

analysis of the principle of contract

level 4 & its procedure

R ition of Powers and general approach for drafting a port law

preparation of draft regulatory framework Text 5 Text-6

establishment of port concession law

Preparation of draft articles and

—— institutional plan of CMITV PMB

sample demarcation of powers and authorities in

maritime law and port text-16 draft regal framework

preparation of draft articles and institutional

articles and institution alternative
plan of PMB I i

articles and institution alternative discussion

samples of articles and institution of PMB

identification of the problem of the

level 3 .
leconomic & technical

reporting regulatory framework

draft articles and institution discussion final draft of articles and institution

identification of technical & economic
regulation

sample analysis on Cai Lan Lease and

Text-1 discussion of homework-1
homework assigned

analysis of present situation of economic
& technical

modified plan of article and institution

homework discussion & evaluation

identification of technical & economic sample analysis on Cai Lan Lease and

Text-1 discussion of homework-1

regulation homework assigned

identification of necessary items of
77172 Jeconomic & technical regulation and
identification of regulatory

homework discussion & evaluation

text-2(reform of reguatory framework) and
TOR for subcontract (port & maritime legal Text-1
system)

identification of technical & economic

. discussion of homework-1
regulation

sample analysis on Cai Lan Lease and

y homework discussion & evaluation
homework assigned

Monitoring Table 3 corresponding to WBS

WBS-3 activity

point] detailed activity

level 5

Preparation of the draft regulatory

level1  Output 3
eve il ramework

preparation of the draft regulatory

level 2 1
eve & framework

R of Powers and general approach for drafting a port law

preparation of draft regulatory framework Text 5 Text-6

establishment of port concession law

analysis of the regulations on non state
secctors participation to port operation

sample demarcation of powers and authorities in

M text-16 draft regal framework
maritime law and port

analysis of the regulation on non state
sectors participation to port operation

text-2(reform of reguatory framework) and

TOR for Text-2, port economics

-reporting regulatory framework

identification of technical & economic
regulation

sample analysis on Cai Lan Lease and

Text-1 discussion of homework-1 .
homework assigned

homework discussion & evaluation

RN .

text-3 (analysis and management of risks
involved in concession),scope and
schedule of lectures

risk allocation in contract & homework
discussion

analysis of the risks of the non state sectors
participation to port operation

sample clauses on risk allocation

analysis of regulation on vertical
partnership (corporate law, fair
3.1.1.1 |competition law, currency control law,
labor law, environment law, police law
etc.

analysis of the regulation on non state

L N text-2 and TOR for subcontract
sectors participation to port operation

Text-2, port economics

text-3 (analysis and management of risks
involved in concession),scope and
schedule of lectures

risk allocation in contract & homework
discussion

analysis of the risks of the non state sectors

participation to port operation |sample clauses on risk allocation

level 4

analysis of regulations on horizontal
3.1.1.2 |partnership (inland transpportation ,
vessel services etc.)

analysis of the regulation on non state

L N text-2 and TOR for subcontract
sectors participation to port operation

Text-2, port economics

text-3 (analysis and management of risks
involved in concession),scope and
schedule of lectures

risk allocation in contract & homework
discussion

analysis of the risks of the non state sectors
participation to port operation

sample clauses on risk allocation

analysis of regulations on non state
3113 AN X
sectors p P to infr

iarlilysm on regulations on participation to TOR for sub-contract analysis of regulation on Cai Lan Lease Text-2

preparation of draft of regulatory
framework of port sector

R ition of Powers and general approach for drafting a port law
Text 5 Text-6

preparation of draft regulatory framework establishment of port concession law

preparation of draft of regulations of
31.21 d d public ization, PMB,
regulatory authority

sample demarcation of powers and authorities in

- draft framework discussion
maritime law and port

R ition of Powers and general approach for drafting a port law
Text 5 Text-6

preparation of draft regulatory framework establishment of port concession law

reporting regulatory framework

sample demarcation of powers and authorities in

- draft framework discussion
maritime law and port

DaSTC TaW ST TETaeTT -
alternative structures (El salvador,

[comparison of alternative plans for orovisions of contract =rights and X
- Indonesia, Oman)

redefinition

[comparison and wrap up for alternative

reporting regulatory framework

level 4
preparation of draft laws and regulations
3.1.22 |contorling contract (licence, lease,
concession etc.)

R ition of Powers and
Text 5

general approach for drafting a port law
Text-6

preparation of draft regulatory framework establishment of port concession law

sample demarcation of powers and authorities in

- draft framework discussion
maritime law and port

identification of technical & economic
regulation

sample analysis on Cai Lan Lease and

Text-1 discussion of homework-1 .
homework assigned

-reporting regulatory framework

homework discussion & evaluation

text-3 (analysis and management of risks
involved in concession),scope and
schedule of lectures

risk allocation in contract & homework
discussion

analysis of the risks of the non state sectors
participation to port operation

sample clauses on risk allocation

[analysis on regulations on port labor

analysis of regulation on port labor outline of labor problem p ion by

level 2 32

preparation of legal due diligence report

Legal Due diligence in Cai Lan Lease
Project & Method of Legal Due diligence

Draft TOR of the Legal Survey

legal due diligence report (Owaki)

case study on legal due diligence

Lecture by Law Office on the issues of possible
structure of the company as the terminal
loperator

Draft of Legal Due Diligence Report

e e
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Monitoring Table 4 corresponding to WBS

WBS-4 activity point detailed activity Level-5
Level 1 Outputd VINAMARINE prepares the draft plan for ) Preparation of the draft plan for Port ('-Il'-gge
P port administration and management Administration and Management
Level-2 Formulation of port facility security plan Formulation of port ol
" " ormulation of port security plan
[Analysis of present situation of port (Presentation bp VINAMAF{\EE on the Formulation of port security plan
security system Formulation of port facility security plan 18-Oct-05 P " . 25-Oct-05 . . P .y p .
Level-3 = - — present situation of port security plan in (Discussion on port security in Vietnam)
412 Anal.y5|s and improvement of port facility Vietnam)
secrity plan (PFSP)
[Analysis of the present situation of port Review and analysis of the present condition Oct05 - The study of present condition on !
4111 . . lon management and operation on development, management and operation
management and operation in Vietnam Mar-06
Vietnamese ports on Vietnamese ports
Level-4 Formulation of port security plan
4121 Analysis of port facility security Formulation of port facity security plan 18-0ct-05 (Presema.tlon.by VINAMARINE on the 25.00t05 Fo.rmulat.lon of port secun.ty p\an.
assessment (PFSA) present situation of port security plan in (Discussion on port security in Vietnam)
Vietnam)
Text-C4 Definiton of gateway ports, Text-C3 Review of present situation of Text-C5 Basic concept of the port management Text-C6 Draft of port classification by each Text-C7 Basic concept of the port management Text-C8 Port Classification in Vietnam (Review
09-May-06 [International ports and the classification 17-May-06 |, . press . 13-Jun-06 prorine p g8 11-Jul-06 porice 4 20-Sep-06 N P ko 9 29-Sep-06 . L
X . Vietnamese ports (Owaki, Tochigi) system by each category in Vietnam (Owaki) category (Tsuda, Tochigi) system in Vietnam (Tsuda, Tochigi) of Criteria) (TochigiTsuda),
Level2 42 Proposal of the port management system Proposal of the port system by by VMC (Owaki, Tochigi)
' by each category of the ports each categoly of the ports Text-C9 Proposal of the port management Text-C10 Basic concept of the port . I Text-C11 Proposal of the port management
2006/12/14 Text-C11 Basic concept of port classification
10-Oct-06  [system by each category of the ports 2006112/21 management system by each category 28-Dec-06 (Tsuda) 23-Jan-07  |system by each category of the ports
(Tsuda, Tochigi) of the ports in Vietnam (Tsuda) (Tochigi/Kuroda)
[Analysis of the roles and the Rewe.w and analys|§ of the port / man?lme Text:C1 Analysis of the roles and the Text-C2 Analysis of the role§ and the Text-.C3 Analysls of the ro\gs and the
Level-3 421 o o situation regarding international container 06-Sep-05 N . 07-Sep-05 of all ports in Vietnam - 6-Dec05 [classification of all ports in Vietnam -Draft of
classification of all ports in Vietnam classification of all ports in Vietnam - iy
cargo flow Case study of of ports- of ports-
. _— Review and analysis of the present condition The study of present condition on
Level-4 4211 Analysis of the present s!tua‘lwnvof port 30%| a4.2 |on management and operation on G- development, management and operation
management and operation in Vietnam Mar-06
Vietnamese ports on Vietn: ports
OT POTT STETISTCS AT KEPorT
\morovement of port statistics system of 0%| a.4.6(4) |and Establishment of Information/Data TBA
ez 43 MU ’ Esiabishment /Defrion of Responsi
o stablishment /Definition of Responsible
0% 3480) o ganizat for Port Statistics R
Level3 434 Development of the apropiate port ol a4s Development of the appropriate port TBA
" [statistics system ° o statistics system
4311 Examination of introduction of IT system o%| 2460 Examination of ion of IT system for TBA
" |for port statistics e ports statistics
Review and analysis of contents of
Level-4 %| a4 X "
v 4312 Preparation of rules / manuals on port 0% a48(1) international standard port statistics R
" |statistics i
o%| 2460 Prepa.ranon of Regulation / Manual on port TBA
statistics
. " Review and analysis of the present condition The study of present condition on
Level-3 432 Analysis of present S“”a","” cf. port 100% JEE 2 on management and operation on Qe development, management and operation
related industries and their activities Mar-06
Vietnamese ports on Vietnamese ports
Level-2 44 Improvement of procedures of port 0% )
and CIQ 247 Development of appropriate system for port TBA
. 441 |Pevelopmentof appropriate system for o "~ |clearance and CIQ procedures
= port clearance and CIQ procedures i
Examination of introduction of IT system o E: for Improvement Plan of Port
i for port clearance and CIQ procedures 0%| a47@2) Clearance and CIQ System R
Level-4 Examination of simplification of items .
4.4.1.2 |required for port clearance and CIQ 0%| a.4.7(1) ':":t:;/zs of current Port Clearance and CIQ TBA
procedures ¥
Level-2 45 Formulatlon (.)f the introducfion pian of 0% Establishment of the policy for the
port information system ads8 | TBA
T of Port Ir system
Level-3 451 Establishment of the policy for the - - "
1o} introduction of port information system 0% a48(1) Establishment of Project Team to Introduce TBA
EDI System
nalysis of Items/Codes required among port
. " 0%| a4.8(2 . TBA
g 4541 Design of EDI system and formulation of | related agencies
~ |its management plan i
9 p o%| a48@3) EDI System D:;lgn and Formulation of TBA
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Monitoring Table 5 corresponding to WBS

activity point detailed activity in PDM level 5
VINAMARINE preparares the draft
documents necessary for the selection of
Outp 5 75%|
port operator and the concession plan of
Cai Mep-Thi Vai Port as a model case.
preparation of Concession Plan for Text-5 Contents of Concession Plan Texl-16.ReIa||onsh\p betueen y Text-ZQ(?) Draft Table of Contents of Plan on Text-29(2) Draft Concession Plan Text-29(2) Draft Concession Plan (P Text-29(2) Draft Concession Plan
13-Jun-06 " concession conditions & financial model WPESELEIII Concession 24-Oct-06 5-Dec-06
CM/TV port (Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi) (Yamada,Nagano) (LRI (Kuroda, Yamada, Taketomi)
(Kuroda) (Kuroda,Yamada, Taketomi)
level 3 5.1.1  [Setting the premises for concession plan Jg;[_]g; Setting premises of concession plan
Assessment of competitive power of Review of Promotion Plan( Text-9)
S oy CELERN  rod, Yamada, Taketomi)
::\i‘r{)s:nzfnlth;Ezlk'l?\;?:nc:::ig:; Definition of necessary services and Estimation of productivity (profitability) of the
5.1.1.2 |Definition of investement plan setting the premises of the concession plan 27-Jun-06 pL ANV their providers( Text-12) project (Text29(2))
case (year by year)( Text-9)
level 4 . Kuroda, Taketomi) (Kuroda,Yamada, Taketomi)
(Kuroda,Yamada, Taketomi)
ofi . Spjic‘rr::r:ltofgrotfhr;e:e irs;i;ylf;cl:sfz and Slzt:';? :f sa::;erw?zrrl:fzgiiljit:‘eegiv;ae;t- Specification of obligatory investment items Specification of necessary investment for
5143 [P a 27-Jun06 e vearby pan of equip IR (Text-17) PIRGIMV I crvironment protection ( Text-29(2))
on infrastructure year)(Text-10) 15) (Hasebe) (Kuroda,Yamada, Taketomi)
(Kuroda,Yamada, Taketomi) Kuroda, Taketomi) ’ '
Preparation of alternative plan of \EIZISE N preparation of alternative plan of allocation
level 3 51.2 N N .
allocation of rights and Jan-07 of rights and
- . N Definition of necessarry services and their Specification of rights and obligations of
51.21 Specificaton ofrights and obligations of VLSS providers (13/Jun) ( Text-12) pZEol 2B the parties of contract ( Text-29(2))
the parties of contract "
Kuroda, Taketomi) Kuroda,Yamada, Taketomi)
orep of plan of allocaon of Manning plan fc i( d PMB and Estimation of obligatory investment f initial i
ights and obligations anning plan for operator an an stimation of obligatory investmen of initial \Grod _— y
level 4 5.1.2.2 |Specification of costs 9 o pZ R0l (B estimation of expenses ( Text29(2)) VIS TE B expense( Text-17) PX2EVEGMlinvestment and repayments ( Text-FN-2) ;ggngg (Sschrfsl:(u:rg;:;} sts (Text20)
(Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi) Hasebe,Nagano) ( gano,
preliminary setting of necessa Standard procedures on concession and Structure of basic plan of concession Discussion of area of concession ( Text:6) Text-7 Major conditions of Concession Contract Text-7 Major conditions of Concession Contract Text-8 Major conditions of Concession Contract
5123 ualiﬁcaliZw of ugeratur 2 L2 EVRS selection of operator ( Text-1) (AT EVER and process of formulation ( Text-4) 13-Jun-06 (Kuroda,Yamada, Taketomi) (R EE of other projects-1 of other projects-1 IR, EV SR of other projects-2
4 P (Taketomi) Kuroda,Yamada) ! ) (Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi)
.- . " - . " Text-FN-3-1 Structure of Financial Model Text-FN-3-2 Structure of Financial (ST Preliminary setting of tariff code ( Text-19)
level 3 5.1.3 |Preliminary setting of tariff code preliminary setting of tariff codes 18-Jul-06 (Part ll-1) (Nagano) 25-Jul-06 Model (Part 11-2) (Nagano) 26-Sop-06 Nagano,Taketomi)
Setting the alternatives of tariff & charges 20-Sen-06 Setting of scenario on tariff & charges
level 4 5.1.3.1 |Setting of scenario on tariff & charges setting alternative tariff codes PRRVEVRV (Text-3) P (Text-19)
" 26-Sep-06 "
(Nagano, Taketomi) Taketomi,Kuroda)
level 3 5.1.4 |Preparation of financial model preparation of financial model
Identification of basic function and Text-13 Inquiry of the issues on Text-13 Inquiry of the issues on Financial Text-16 Relationship between concession Text-FN-2-1 Structure of Financial Model (Part Text-FN-3-1 Structure of Financial Model (Part
5.1.4.1 |Preparation of draft financial model W2 EVEM structure of financial model ( Text-FN-1) 5-Jul-06 Financial Conditions 7-Jul-06 Conditions ABVTEVER conditions & financial model 1I-1) 18-Jul-06  [lISM]
Preparation of financial model "
level 4 (Nagano) Kuroda,Nagano) Kuroda,Nagano) (Kuroda) (Nagano, Taketomi) (Nagano)
Evaluation of business size and Identification of basic function and Text-13 Inquiry of the issues on Text-13 Inquiry of the issues on Financial Evaluation of business size and profitability of
5142 ofitability of the project AVE VIR structure of financial model ( Text-FN-1) Financial Conditions Conditions yZEele2 (B the project (Text-29(2))
P Y Proj (Nagano) (Kuroda,Nagano) (Kuroda,Nagano) (Kuroda,Yamada, Taketomi)
level 3 5.1.5 |Preliminary setting of rent & fees ngc?g(; preliminary setting of rent and fees
breparation of draft framework for rent Preliminary setting of rent and fees Identification of basic function and Text-FN-3-2 Structure of Financial o | Preparation of draft ramework for rent fee ( Text-
level 4 5.1.51 feep 6-Jul-06 structure of financial model ( Text-14) LRSI Model (Part 111-2) 17-0ct06 21)
(Kuroda,Yamada, Taketomi) (Nagano) (Kuroda,Yamada, Taketomi)
level 3 5.1.6  [Formulation of risk management plan M;g;?ge. Formulation of risk management plan
formulation of risk management plan i i i i
I . 9 P PLESELRIGE L egal due diligence ( Text-17,25) Discussion on sk analysis and Text-2 Analysis and management of risks
level 4 5.1.6.1 |ldentification of risks R ([0l A management (Text-22) 23-May-06
(PEO R (Kuroda, Yamada, Taketomi) . (Yamada)
(Kuroda,Yamada, Taketomi)
. " " Text-3 PPT : Tariff and Charge System QPESEIRIGI Preparation of tariff code ( Text-19)
level 3 5.1.7 |Preparation of Tariff Code preparation of tariff code 29-May- Nagano, Taketomi) TR (agano,Kuroda, Takelomi)
- Formulation of input table of tariff and its o
Assessment of financial impact of draft " . (RO Assessment of financial impact of draft
level 4 51.71 i code formulation of draft tariff code 18-Jul-06 ;{:‘r-r;zp)cndmg estimated demand ( Text- LRI e code (Text-21822-1,23)
level 3 5.1.8 |Preparation of of rent & fees _ preparation of framework of rent & fees
- (Comparative analysis of framework for Assessment of financial impact of rent
reparation of framework of rent & fees -Oct-
level4 | 5184 ?:::55”‘9“' offinancial impact of rent prep rent fees (Text-14) ggggg fees (Text-21822-1,23)
(Kuroda, Taketomi) Kuroda,Yamada, Taketomi)
Preparation of necessary qualifications Preparation of necessary quaification for
level 3 51.9
for port operator T port operator
preparation of necessary qualifications for R o o r
Setting of requirements for pre- port operator VLTSI | egal due diligence ( Text-17,25) evwewg asic condilions 0
level 4 5.1.9.1 L " (ERT RV concession (Text-6)
qualification (PRI (Kuroda, Yamada, Taketomi) "
Kuroda,Yamada, Taketomi)
level 3 5110 Preparation of support plan by the preparation of support plan by the
|government government
preparation of support plan by the Roviow of fisk analveiel analve Ao of =" o
" . overnment oy eview of risk analysis/ analysis on nalysis of regulations on non state
level4 | 5.1.10.1 Preparation of possible support plan by 9 {00403 impacts of taxes and dues ( Text-21,22,23)| sectors' participation to the operation/
the government 17-Oct-06 " N
(Kuroda,Yamada, Taketomi) of i
VINAMARINE preparares the draft
documents necessary for the selection of
port operator
level 3 524 Preparation of the standard bidding preparation of standard bidding
documents - documents
prep of sandard bidding documents Analysis of le tender d t Text-1 Standard f Text-4 Standard form of Tender D tfc
for the selction of port operator nalysis of sample tender documents ext- ndard process of concession ‘ext-4 Standard form of Tender Document for y . ’
level 4 5.2.1.1 |Review of basic concession plan port op 23-Jan-07 Text-30) y£2 VEVZS and procedure of selection of operator 6-Jun-06 Selection of Concessionaire 2-Jan-07 Review of basic concession plan (Text:26)
. . (Kuroda,Yamada, Taketomi)
(Kuroda,Yamada, Taketomi) (Taketomi) (Yamada,Kuroda)
level 3 522 Preparation of the standard contract preparation of standard contract
documents
T preparation of standard contract documents Analysis of sample contract documents . Text-7 Major conditions of Concession Contract Text-7 Major conditions of Concession Contract Text-8 Major conditions of Concession Contract Specification of general clauses and specific
Specification of general clauses and PLESELRIGE | egal due diligence ( Text-17,25) 5 5 5
level 4 5221 specific lauses 13-Jun-06  [E530) OIIENIN K. roda,Yamada, Taketomi) LERITEGE of other projects-1 PRI EVSB of other projects-1 IR 2SR of other projects-2 PRELEAN clauses (Text-26)
P (Kuroda,Yamada, Taketomi) ! ! (Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi) (Kuroda,Yamada, Taketomi)
Preparation of necessary qualifications preparation of necessary qualification for
level 3 51.9
for port operator I port operator
preparation of necessary qualifications for Roviow of badl - r
" . ort operator .y " g eview of basic conditions o
level 4 51941 Setting of requirements for pre port ope PLESESII | egal due diligence ( Text-17,25) SRRV concession (Text-6)

qualification

(PEOEIOI (Kuroda, Yamada, Taketomi)

Kuroda,Yamada, Taketomi)

Progress Level

100%

75%
50%
25%

0%
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2006.4.26-2007.3.30

SR [ 28 kwoed UH | K= | K% | giH (REE| RF [ BKX | &
A1 |13 050 000] 050 050[ 0.00] 0.00| 000[ 000] 000] 1.50
/NET 050| 000[ 050] 050[ 000] 000| 000 000| 000[ 150
A3 |a:34 0.75] 1.00] 0.75] 000| 000] 075] 000| 000] 050] 3.75
JNEE 0.75| 1.00[ 075] 000[ 000] 075| 000 000| 050[ 3.75
As |2:44 0.25] 4.00] 000 000[ 000] 000| 000 000] 225] 6.50
INEE 025| 400[ 000] 000[ 000] 000| 000 000| 225[ 650
a.b.1 150 0.00] 150] 150] 000 000] 000 075] 0.00] 525
a.5.2 1.75] 000] 1.75] 1.75] 0.00] 000[ 000]| 075[ 0.00] 6.00
a.5.3 850 050] 650] 7.25] 450] 000 1.75] 150] 0.00] 3050
ab.4 050 000[ 050 050| 0.00] 0.00| 000 000| 000[ 150
A5 |2:5:5 050] 000] 0.75] 050| 0.00] 000] 000[ 000] 000] 1.75
a.5.6 0.75] 000[ 050] 125| 1.25] 0.00| 000[ 000]| 000[ 3.75
a5.7 0.75] 000] 050] 075] 000] 000| 025 000] 000] 225
ab.8 0.75] 075[ 0.75] 0.00| 0.00] 000| 000[ 000]| 000[ 225
a5.9 000| 000[ 000]| 000| 000| 000| 000 000| 000[ 0.00
/NET 1500 125] 12.75] 1350 575[ 0.00] 200| 3.00| 0.0 53.25]
20 B EE 025] 050] 0.25] 050] 050] 0.00] 0.00] 000] 0.00] 200
BEEt 025] 025] 0.25| 000[ 000[ 000| 0.00]| 0.00]| 0.00| 0.75
A |&&t 17.00| 7.00| 1450] 1450 6.25]| 075] 200] 300| 2.75] 67.75
B FtE 6 6 6.5 6.5 5.2 0.8 2 15 25 37 MM
AT 1 2 3 3 3 2 3 3 3
EE/EAMM
l A/B(%) 283% 117% 223% 223% 120%  94% 100% 200% 110% 183%|
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