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Project for rural development through collective vegetable shipment PDM ver. 2.0

Period : Jan. 2007 ~ Dec. 2009 Targeted area : 5 communes 20 villages

Summary of Project

Indicators

Means of Verification

External Conditions

Super Goal
Livelihood of rural people is improved by enhancing domestic demand

of vegetables in the targeted villages.

Total VWA sale in each village from collective shipment increases.

Survey

Overall goal
Collective vegetable selling is managed Village Women Association
(VWA) independently.

VWA establish mechanism to procure internal fund to continue its
mutual assistance activity

VWA accounting book
VWA activity report

Project goal

System of vegetable collective shipment and sale is established by
VWA.

1. VWA’s organizational capital is increased by collective vegetable
shipment in 14 villages.

2. Collective shipment of vegetables is started in the 6 new targeted
villages.

VWA activity report

1.There is no natural
disaster and political
upheaval

2.There is no grand price
fluctuation of
agricultural products

Outputs
0. Situation in the target villages is grasped.

1. Extension model of collective vegetable shipment is devised.

2. Human resources to lead VWA collective shipment are developed.

3. Vegetable growing techniques for sale are obtained among producers.
4. Vegetables are stably shipped and sold.

5. Information network with PDA is strengthened.

0. Baseline survey result is reported and shared.

1-1. Rules and regulations of the model is made by VWA.

1-2. Collection and shipment of vegetables are regularly conducted.

1-3. Vegetables are regularly shipped by middlemen.

2. VWA sets up organizational goal and makes annual plan for each year.

3-1. Number of members who produce vegetables follows VWA
technical guideline.

3-2. Members of technical committee collect technical information from
PDA and share it with VWA farmers.

4. Total income of each group from vegetable sale increases.

5. Hold regular meetings with PDA more than10 times in 3 years.

0. Project report

1-1. Regulation book

1-2. Ledger of shipment

1-3. Ledger of shipment
2.VWA activity report

3. VWA activity report

4-1. VWA activity report

4-2. Data from market survey
5-1. Project report

5-2. Meeting report

1. Natural disasters such
as draught does not
occur in the project site

2. NGOs in the target
villages share
information

3. No grand change in the
trade & market system

Activities

0. Conduct baseline survey.

1-1. Select 4 volunteer producer group.

1-2. Start experimental collective production and shipment.

1-3. Evaluate experiment.

1-4. Devise extension model.

2-1. Select management team of collective shipment.

2-2. Conduct training on management.

2-3. Organize exchange conference.

2-4. Hold participatory evaluation and planning for all VWA activities.

3-1. Select the technical leaders of producer’s groups.

3-2. Organize technical committee.

3-3. Implement regular training on collective growing.

3-4. Support VWA to practice collective seeding and nursing.

3-5. Organize technical exchange visit.

4-1. Organize sale team.

4-2. Support sale team to make market research.

4-3. Support sale team to conduct marketing.

4-4. Hold agricultural festival in collaboration with PDA.

5-1. Participate in farmer forum.

5-2. Participate in Provincial Sharing committee.

5-3. Hold regular meetings with Project Advisory committee.

5-4. Provide agriculture information to VWA farmers in collaboration
with PDA.

Input
(Japanese side)

Project manager: 1

Project coordinator: 1

Agriculture development facilitator: 3
Community development facilitator: 4
Accountant: 1

Market development facilitator: 1
Domestic responsible person: 1
Training expenses

Travel expenses

(Cambodian side)
Vegetable technician from PDA
Meeting place

Pre-Conditions

Commune chief,
village chief and
villagers agree to the
project implementation

+ Project Advisory
committee is
organized.
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THE MEMORAMDUM
BETWEEN
THE INTERNATIONAL VOLUNTEERS OF YAMAGATA
AND
SVAY RIENG PRONVINCIAL DEPARTMENT OF AGRICULTURE
ON
THE PROJECT FOR RURAL DEVELOPMENT THROUGH
COLLECTIVE VEGETABLE SHIPMENT

The International Volunteers of Yamagata (hereinafter referred to as “IVY™)
exchanged views and had a series of discussions with Svay Rieng Provincial
Department of Agriculture (hereinafter referred to as “Svay Rieng PDA”) for
establishment of the Project Advisory Committee (hereinafter referred to as “PAC”) ,
based on the Minute of Meeting singed by IVY, Ministry of Agﬁculture, Forestry and
Fisheries (hereinafter referred to as “MAFF”) and Japan International Cooperation
Agency (hereinafter referred to as “JICA”) in December 2006.

As a result of the discussion, IVY and Svay Rieng PDA agreed to establish
PSC as the document attached hcreto.

Svay Rieng, February 2, 2007 gg_

Mr. KIKUCHI Tadashi
Project Manager Director
vy Department of Agriculture

Svay Rieng Province
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ATTACHED DOCUMENT

I. Purpose of establishment
1. To contribute to smooth implementation of the Project
2. To utilize lessons learnt of the Project for future development activities in Svay

Rieng Province

1I. Function of PAC

To monitor the Project

To advise the Project activities

To provide comments on the annual activity plan of the Project

To review the Project Design Matrix

To advise issues and problems related to implementation of the Project

The report of PAC is to be submitted to MAFF, JICA and other stakeholders.

S B W D —

I1I. Members of PAC
Chairpeisons:
Director of Svay Rieng PDA
Project Manager of IVY
Members:
Project Coordinator of IVY
Governor of Svay Churum District
Commune Chiefs from Thhoeu Teal commune, Don Sa commune, Thlock
commune, Svay Yea commune, and Pouthi Reach commune.
Representatives of Village Women Association Committee (VWAC)
Observers:
A representative of JICA Cambodia Office
A representative of MAFF
A representative of Provincial Department of Women'’s Affairs
A representative of Provincial Department of Rural Development
Other persons concerned who the chairpersons admits its necessity

IV. Frequency of PAC
PSC will be held every three months. Ad hoc meetings maybe called by the

chairpersons if necessity arises.
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Objective:
- To discuss for finding the project stakeholder
- To make SWOT analysis on VWA.

- To enhance the relationship between VWA, authority and donor.

Agenda:
1. Opening
Gaming
Discuss to find project stakeholder
Break
SWOT analysis on stakeholder

Review & close

SARERAREE I oA

Starting workshop:

1 The workshop was opening at 1:30 PM; Mr. Vuthy introduced the meaning and agenda of the
workshop.

2 After presentation of objective of workshop all participants enjoyed the game that facilitated by
Kunthea-san and other IVY staffs.(the game is try to call the name of bird one by one but can
not overlap the name, if not so, the penalty dancing was given to participants).

3 After enjoyed with game we discuss to find who is the stakeholder by make brainstorming that
facilitated by Sanin-san, after make brainstorming we get the result as below:

» Seller

Commune council

Transportation

Buyer (villager, retailer, middleman, collector)

Producer

VWAC

Authority

IVY staffs

Consumer

vV VV V V YV V VYV

PDA, district governor



Conclusion idea to make category of stakeholder:

» Beneficiary

» Determination producer
» Cooperator

» Supporter

» Donor

4 Make SWOT analysis with divide in 3 groups that facilitated by IVY staffs.
SWOT analysis:

Strength

Opportunity

(*misunderstood as improving points)

+ First Group:

Woman can cooperate to create VWA
Have clear structure for leader

Create rice bank

Have skill to make cook stove for saving
firewood

Create plate association

Agriculture activity (Chicken raising and
vegetable growing)

Compost saving, make herbal medicine

Fruit tree growing

+ Second Group:

Good sodality and good cooperation

Have VWA

Have a chance to implement project
Supporting from VWA members

Woman can lead the organization instead of

man.

+ Third Group:

Have capacity for leading
Sodality

Good behavior

More information sharing

The members participate on time

Field have potential for Vegetable growing

+ First Group:
- Ifno supporting from IVY, VWA can not

created

- More strengthen with village leader and
VWA

- More strengthen with district officers,

Provincial officers and other authorities.

+ Second Group:

- Try to strengthen the capacity of leaders
- To cooperate with VWA members in order
to get strong organization and improving

- To get more income to improve our living

+ Third Group:
- More participate in technical training on

vegetable growing that conducted by IVY
- Try to achieve on vegetable growing

- To get more income for families.




Weakness

Threat

+ First Group:

- The meeting not on time

- VWA lack of capital

- Agriculture technical is limited
- Leadership of VWA still low

+ Second Group:

- Lack of capacity for leading
- Participate the meeting not on time and

more absence.

+ Third Group:
- Low capital

- Lack of agriculture technique

- Lack of cooperation from VDC

+ First Group:

For livestock raising was beat by disease.
Vegetable destroyed by insect

Lack of water resource

+ Second Group:

Minority of villager (non-VWA) may
criticize VWA

Vegetables were destroyed by more insects
Lack of water resource in dry season

Lack of agriculture tool

Lack of seed

Lack of technical

+ Third Group:

Lack of water resource and irrigation for
vegetable growing

Poor soil

Can not grow vegetable to complete the

market need

+ Recommendation from Ms. Adachi (IVY director)

I would like to say thanks you very much to all participants that take time to participate in this

workshop. I request to all participants please continue to participate and cooperate to work together

in 14 villages in order to make plan for growing vegetable for sale. I hope we will see you again. So

I would like to say good bye, I will fly back to Japan tonight.
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