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2. BREE. 1321 —HAF

Project for In-service Training of Community Health Nurses
Questionnaire for Mid Term Evaluation
(For Counterparts)
October 2006

This is a questionnaire for the Mid-term Evaluation of the "Project for In-service Training of Community
Health Nurses," that is being implemented from March 2005~February 2008.. The questionnaire is designed in
accordance with JICA's evaluation methodology which is regularly applied to evaluate JICA funded technical
cooperation projects. Data gathered through this questionnaire will be dealt as CONFIDENTIAL and sent for
analysis by an external consultant hired by JICA. Although aggregated and analysed data will be presented to the
public, EACH answer sheet of the questionnaire will NOT APPEAR in PUBLIC.

An EVALUATION MISSION will visit Fiji during 4~18 November 2006 to conduct further
interviews/workshops to obtain your views/opinions. Nevertheless, this is an opportunity for you to reflect your
INDIVIDUAL OPINION. Thus, we would appreciate it very much if you will fill out the questionnaire,
REFLECTING YOUR FRANK OPINIONS/THOUGHTS. The questionnaire may be filled in digitally or
manually.

The due date for the questionnaire is Eriday, 3 November.

When completed, it would be much appreciated if you could send it via:
1) E-mail (digital version) directly to the consultant

(Ms. Minako Nakatani, Email: nakatani.minako@glm.co.jp ); or,

2) Fax (printed version) directly to the consultant (+81-3-5766-1451); or
3) Send a hard copy to Mr. Ootsuki, Project Coordinator.
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Instructions: Kindly start with filling in your name, position/designation. For multiple choice questions, please
select ONE answer (check the box) for each question, UNLESS otherwise instructed. For open-ended questions,

kindly elaborate your reasons/comments. Please note that in this Questionnaire, this Project for In-service

Training of Community Health Nurses will be referred to simply as “the Project.”

Name:
Position/Designation:
Contact number / Email address:
Section I Questions about Project Implementation
1 Avre you at all familiar with the Project’s plan, in the form of Project | LJ 4. Very much
_ _ [] 3. Toafairextent
Design Matrix (PDM)? ] 2. Notso much
[] 1. Notatall
2 Are you at all familiar with the Project’s plans, in the form of Plan of | LI 4. Very much
) [] 3. Toafairextent
Operations (PO)? [] 2. Notsomuch
L | 1. Notatall
3 Has the Project been implemented as planned so far in the PDM? L 4. Very much
[ ] 3. Toafair extent
[] 2. Notsomuch
[ ] 1. Notatall
4 If there were any reasons in which the Project has not been implemented as planned, please state
below:
5 Have you experienced any difficulties in communicating with the []4. Very much
) ) [] 3. To afair extent
Japanese Long Term Experts concerning the Project? [] 2. Notsomuch
[] 1. Notatall
6 If you have, what were some of the specific cases? Please explain.
7 To what extent do you feel that you took part in the decision-making []4. Very much
) ) o [] 3. To afair extent
process regarding the Project strategy or activities? [] 2. Notso much
[] 1. Notatall
8 If you have, kindly provide any comments on the frequency and occasions.
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9 Do you think that the Fijian counterparts of the Project have been [] 4. Verymuch
Il motivated t in the Proiect activities? [] 3. To afair extent
well motivated to engage in the Project activities? [l 2 Notsomuch
[]1. Notatall
10 | Would you agree that the Fijian counterparts developed a sense of | L] 4. Very much
hio of the Proiect’s activities? [] 3. To afair extent
ownership of the Project’s activities? C] 2 Notsomuch
[] 1. Notatall
Section Il Questions about the Project’s Inputs
Japanese Experts
11 | To what extent are you satisfied with the Japanese long-term | L1 4. Very much
ts dispatched to the Project with regards to thei ¢|H 3 Toafairextent
experts dispatched to the Project with regards to their area of | 5, oy 5o much
expertise and level of experience and knowledge? [] 1. Notatall
12 | To what extent are you satisfied with the Japanese short-term | L1 4. Very much
ts dispatched to the Project with regards to thei ¢|Q 3 Toafairextent
experts dispatched to the Project with regards to their area of | = 5 ot 5o much
expertise and level of experience and knowledge? [] 1. Notatall
13 | To what extent are you satisfied with the timing and length of | L1 4. Very much
. t of the short-t s [] 3. Toa fair extent
assignment of the short-term experts: C] 2. Notso much
[] 1. Notatall
14 Please write below if you have any other comments about the Japanese experts.
Inputs by the Fijian Side
15 | Do you agree that a sufficient number of counterparts have been | L1 4. Very much
ined by the Ministrv to the Proiect? [] 3. Toafair extent
assigned by the Ministry to the Project? O] 2. Notso much
[] 1. Notatall
16 | Do you agree that a sufficient amount of cost-sharing of the Project | L1 4. Very much
has b ted by the Fiiian G " [] 3. Toafair extent
as been supported by the Fijian Government? O] 2. Notso much
[] 1. Notatall
17 Please write if you have any other comments about the inputs provided by the Fijian Side.
Section 111 Questions about the Project’s Outputs and Outcomes

Below are some questions about the achievement level of the various Project objectives as stipulated in the

Project Design Matrix (PDM)

18

To what degree do you think that the Project succeeded in redefining
the roles and functions of the community health nurses to date?

oo

=N w ks

Very much

To a fair extent
Not so much
Not at all
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19 | To what extent do you feel that the Competency Required Standard | L1 4. Very much
(CRS) developed by the CRS Task Force will be useful in improving 5 2 L%fsfj'r;i)éthem
the overall management skills and competence of community health O 1: Not at all
nurses?

20 Please state your reasons below for your answer on question 19.

21 Has the Project caused any changes so far in the level performance of [J 4. Very much

b-divisional S ) Sub-divisional dical  offi [] 3. Toa fair extent
sub-divisiona upervisors  (Sub-divisional medical officers, [ 2. Notsomuch
Sub-Divisional Health Sisters, Senior Health Sisters, etc.)? [] 1. Notatall

22 If you answered “4 Very much ~ 3 To a fair extent”, what were the specific changes you
observed?

23 | Has the Project caused any changes so far in the way the in-service | L] 4. Very much

. ) . . [] 3. Toafair extent
trainings for community health nurses are implemented in the 5 [12 Notsomuch
Sub-divisions? [] 1. Notatall

24 If you answered “4 Very much ~ 3 To a fair extent”, what were the specific changes you
observed?

25 Do you think that the Project’s main objective, “Management skills [14 \Very m_UCh
and competence of community health nurses are reinforced E g L‘;?::';i’éf”t
through in-service training in Central Division” will be achieved l 1: Not at all
by the end of the Project period (February 2008)?

26 Please elaborate your reasons for your answer in the above question 25.

20 | How sufficient has the Project addressed Sub-divisional (14 Very much

L L . . . . [ ] 3. To afair extent
supervisors’ needs in improving the in-service training programme [] 2. Notsomuch
in the Central Division? []1. Notatall

28 How sufficient has the Project addressed the community health L1 4. Very much

, . . ) [ ] 3. To afair extent
nurses’ needs for enhancing management skills and competencies? [ 2. Notsomuch
[] 1. Notatall
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Section IV Questions about the Project’s Sustainability

29 | Do you think the Government is likely to continue the CURRENT E 4. Very much
. . . - 3. To a fair extent
LEVEL or HIGHER of policy support to in-service training of [] 2. Notsomuch
community health nurses after the Project termination in February 2008? | [ ] 1. Not at all
30 Do you think the Government is likely to continue the CURRENT [] 4. Very much
LEVEL or HIGHER of financial N ded to | | [0 3. Toafairextent
or of financial support provided to in-service | 7 5 Notso much
training to community health nurses after the Project termination in | [] 1. Notatall
February 2008?
31 | Do you think that the current in-service training Task Force organized | L] 4. Very much
bV the Proiect at the sub-division level will continue its activi [] 3. Toa fair extent
y the Project at the sub-division level will continue its activities even | = o\t 50 much
after the Project’s completion in February 2008? [ ] 1. Notatall
32 | How much do you think the sub-divisional supervisors, will continue | L] 4. Very much
to APPLY the new knowledge/skills obtained through the Project to | = > 10 fair extent
0 e new knowledge/skills obtained through the Project to | = 5 5 so much
their daily work? [ 11 Notatall

If you have any further comments or questions, please feel free to elaborate below:

Thank you for your cooperation!!.
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Project for In-service Training of Community Health Nurses
Questionnaire for Mid Term Evaluation
(For Sub-Division Task Force members)
October 2006

This is a questionnaire for the Mid-term Evaluation of the "Project for In-service Training of Community
Health Nurses," that is being implemented from March 2005~February 2008. The questionnaire is designed in
accordance with JICA's evaluation methodology which is regularly applied to evaluate JICA funded technical
cooperation projects. Data gathered through this questionnaire will be dealt as CONFIDENTIAL and sent for
analysis by an external consultant hired by JICA. Although aggregated and analysed data will be presented to
the public, EACH answer sheet of the questionnaire will NOT APPEAR in PUBLIC.

An EVALUATION MISSION will visit Fiji during 4~18 November 2006 to conduct further
interviews/workshops to obtain your views/opinions. Nevertheless, this is an opportunity for you to reflect
your INDIVIDUAL OPINION. Thus, we would appreciate it very much if you will fill out the questionnaire,
REFLECTING YOUR FRANK OPINIONS/THOUGHTS. The questionnaire may be filled in digitally or

manually.

The due date for the questionnaire is Eriday, 3 November.

When completed, it would be much appreciated if you could send it via:
1) E-mail (digital version) directly to the consultant

(Ms. Minako Nakatani, Email: nakatani.minako@glm.co.jp ); or,

2) Fax (printed version) directly to the consultant (+81-3-5766-1451); or
3) Send a hard copy to Mr. Ootsuki, Project Coordinator.
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Instructions: Kindly start with filling in your name, position/designation and sub-division. For multiple
choice questions, please select ONE answer (check the box) for each question, UNLESS otherwise instructed.

For open-ended questions, kindly elaborate your reasons/comments. Please note that in this Questionnaire, this

Project for In-service Training of Community Health Nurses will be referred to simply as “the Project.”

Name:

Position/Designation:

Sub-Division:

Contact number / Email address:

1 To what extent would you say you are familiar with the Project’s | ] 4. Very much
biecti d plan? [] 3. Toafairextent
contents, objectives and plan? [ 2. Notsomuch
[ ] 1. Notatall
2 To what extent do you think that the community health nurses under | L 4. Very much
. camiliar with the Proiect? [] 3. Toafairextent
your supervision are familiar with the Project? [] 2. Notsomuch
[ ] 1. Notatall
3 Please identify the three most important 1.
competencies of the community health nurses to | 2.
be strengthened for the provision of better 3
services to the population? '
4 In your sub-division, is there currently an in-service training E i \N(ZS
programme in place to enhance the above three priority
competencies among the community health nurses?
5 If you answered NO, in above question 4, please state your reasons below:
6 To what extent do you think the following strategies are critical in improving the community health
services by the community health nurses in the Central Division? Please rank from 1: least critical
to 5: most critical. (Please check only ONE BOX for each !1)
Least Critical €==========> Most
Critical
6-1 1 12 13 4 []5 | Increase the number of community health nurses
per community health center
6-2 1 12 13 4 []5 | Improve the technical effectiveness of community
health nurses through training
6-3 1 2 13 [14 [J5 | Increase the quantity and quality of health
information from the nursing centers
6-4 1 2 13 [14 []5 | Clarify role and responsibilities of community
health nurses
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6-5 1 2 13 [14 15 | Improve physical facilities and equipment of the

working environment

6-6 1 ]2 13 [4 []5 |Enhance monitoring and evaluation system

including performance monitoring

6-7 1 12 13 4 []5 | Increase operational budget of community health

centers

6-8 1 ]2 13 4 []5 | Increase compensation for community health

nurses

7 Are there any other international organizations, | [] 2. Yes
bilateral  agencies, NGOs aside from If Yes, please list which organizations below:
JICA/Japanese Government that is supporting
you enhance the in-service training programme
for the community health nurses in your [] 1. No
sub-division?

8 Do you think that the in-service training task force of each []4 Very m_uch
sub-division has been well motivated to engage in conducting E g 'Il\'loafalrexthent
regular in-service training for community health nurses? ] 1' Ngt Z?;n”uc

9 What are some of the major constraints for your task force to increase the number or quality of
in-service training for the community health nurses?

10 What are some of the major constraints you personally or the task force face to increase the number
of supervision visits to nursing stations and/or increase the level of monitoring?

11 Do you feel that having an annual training plan promoted by the 14 Very m_uch
Project has contributed to enhancing the in-service training E g L%fsf:'r;i);ent
programme in your sub-division? ] 1: Not at all

12 Have you had any difficulties in communicating with the Japanese [] 4. Very much
Long-term Experts, with regards to Project activities? E 2 -I[lo a fair exthent

. Not so muc
[]1. Notatall
13 If you have, what were some of the specific difficulties? Please explain.
14 What can the Project do so that the in-service training for community health nurses functions better

in your sub-division?
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15 Was the training (trainer’s training) you obtained from the Project | [ ] 4. Very much
. . . A . .| ] 3. Toafair extent
USEFUL in carrying out your main responsibilities on in-service [] 2. Notsomuch
training? [] 1. Notatall
16 How much do you think that your capacity as the TRAINER of | [ ] 4. Very much
. . . . . [ ] 3. Toafair extent
in-service training, has been enhanced due to the training provided [] 2. Notsomuch
by the Project? [] 1. Notatall
17 | Are you satisfied with the level of expertise and knowledge of the []4. Very much
] o [ ] 3. Toafair extent
Japanese instructors of the training? [] 2. Notso much
[ ] 1. Notatall
18 | Are you satisfied with the timing and length of training? L]4 Very much
[] 3. Toa fair extent
[ ] 2. Notsomuch
[ ] 1. Notatall
19 | Were the topics selected for the training appropriate? L]4 Very much
[] 3. Toa fair extent
[ ] 2. Notsomuch
[ ] 1. Notatall
20 Are there any other topics in which you would like to receive training, in order for you to better
address the in-service training needs of the community health nurses of your sub-division?

21 Do you think that the Project’s objective, “Management skills and [] 4. Very much
. . [] 3. Toafair extent
competence of community health nurses are reinforced through [] 2. Notsomuch
in-service training in Central Division” will be achieved by theend of | [ ] 1. Not at all
the Project period (February 2008)?
22 Please elaborate your reasons for your answer in the above question 21.
23 How much has the Project succeeded so far in improving the in-service | [ ] 4. Very much
. ) - [ ] 3. Toa fair extent
training programmes for community health nurses within your [] 2 Notsomuch
sub-division? [] 1. Notatall
24 Have you observed any changes in the level of performance among | [ ] 4. Very much
. . o [] 3. Toa fair extent
the community health nurses in your sub-division since the start of [] 2. Notsomuch
the Project to now (March 2005 ~ October 2006)? [] 1. Notatall
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25

If you answered “4 Very much or 3 To a fair extent” in above question 24, what were the

specific changes you observed?

26 | Do you think the Government is likely to continue the CURRENT | L1 4. Very much
LEVEL or HIGHER of boli . . i of [] 3. Toa fair extent
or of policy support to in-service training o [] 2. Notsomuch
community health nurses after the Project termination in February 2008? | [ ] 1. Not at all
27 | Do you think the Government is likely to continue the CURRENT | L1 4. Very much
LEVEL or HIGHER of financial ded to | | [0 3. Toafairextent
or of financial support provided to in-service [] 2. Notsomuch
training to community health nurses after the Project termination in | [ ] 1. Notatall
February 2008?
28 Do you think that the current in-service training Task Force organized [] 4. Very much
b the Proiect at the sub-division level will continue its activiti [] 3. Toa fair extent
y the Project at the sub-division level will continue its activities even | = 5\t 50 much
after the Project’s completion in February 2008? []1. Notatall

If you have any further comments or questions, please feel free to elaborate below:

Thank you for your cooperation!!
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Interview Guide for MOH

1.

In summary, what is the current Fijian system of in-service training that you are promoting at the

national level? What are some of the initiatives that is being lead by MOH?

In your strategic plan, you have identified “Development and retention of a valued, committed
and skilled workforce to enhance the delivery of quality health services.” As one of five
strategies. Also specific strategy “By 2008, MOH will have analysed its professional
development needs and implemented an ongoing program of professional development, which is
producing measurable improvements in staff performance.” What has been the achievement for
your targets in 2006? Do you have a National Training Plan/strategy for in-service nurses? Will

these strategies be maintained even after 2008?

Why do we need enhancement of management competencies for community health nurses?
What are some of the hindering factors that are preventing them to develop those competencies?

What do you think would be the most effective means to enhance their management skills?

What is the current system of performance evaluation? Is PMS going to be introduced again in
the future, which is also stated in the Corporate plan as a tool to identify training needs? In
comparison, how do you view the Competency Required Standard developed by the Project?

How could it be an useful tool for MOH?

What is the prospect for the Position Description to of the CHN to be defined by the

Government? Which Ministry will take the lead in this? How would MOH be involved?

The Project has developed various tools (handbooks, data analysis formats, etc.) to facilitate
information management and reporting (CMR) requirements for the Community Health Nurses.
| had an interview at Namosi Sub-Division of CentEast yesterday, and there appears to have
been a good impact on both the quality and quantity of the data. What would be the 1) propspect
for such tools to be officially adopted into the health information management system of the

Government and if so what would be the appropriate channels?

What is the expectation held by the MOH with regards to the achievements of this Project?
What do you hope to gain?
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Interview Guide for Sub-Divisional Supervisors

10.

11.

What has been the number of meetings by IST Task Force? Is it functioning on a regular basis (If not why)?

How did you manage IST at the sub-divisional level before the Project?

How did you identify the In-service training sessions for 2006? What was the basis? How do you decide

which HS teaches what subject? Do you sometimes call on external resources to provide the trainings?

What is your primary means to ensure that whatever has been taught in ISTs are conveyed and practiced by
the CHNs? How often do you visit other Health Centers/Nursing Stations? What kinds of activities do you do

when you visit?

What are the current major challenges faced by CHNs? What has been raised at the monthly meetings, as to

their concerns, further interests in capacity development, etc?

Are your nurses having any problems with the regular reporting (Consolidated Monthly Returns) What do
you think of the various tools developed by the Project to facilitate the completion of the consolidated
monthly return(Data analysis format, Data entry standard, Operational Handbook)? Have you at all been
briefed on this? Do you think these tools are useful to enhance the IST programme? To enhance the CHN

performance? How do you intend to introduce these tools to all your CHNs?
What do you think of the Competency Required Standard developed by the Project? Have you at all been
briefed on this? Do you think this is a useful tool to enhance the IST programmes? To enhance the CHN

performance? How will you be using this?

What is your current need for managing/implementing IST Programmes? What is your current need for

enhancing the management skills and the competence of the CHNs?

What is the general process in which the annual corporate plan is formulated for the Sub-Division? Was IST
included in the FY2006? Will IST be included in the next FY plan?

With the Project, what has changed in the way you conduct IST? Do you think this would be sustainable after
the Project completion in Feb 2008? How about financial availability? Would you want to scale up the
guantity of trainings or continue at the current level?

Have you observed any negative impact from the Project?

Any issues and matters you wish to convey to the Evaluation Team?
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Interview Guide for Sub-Divisional Community Health Nurses

1.

Your monthly plans. What are the basis in which you make the plans? Who do you submit to? Have there

been cases in which your plans were changed by your supervisor?

The monthly meetings, what are some of the issues that are being discussed? Is there any opportunities where

the CHNs can come together and share experiences and information?

How do your supervisors monitor your work? How often do they visit your workplace?

Reporting (Consolidated Monthly Returns) are you having any problems in filling this? Are you aware that

the Project has developed some tools to facilitate your reporting responsibilities?

How are your performance usually evaluated? Are you aware that the Project developed a tool (Competency

Requirement Standard)?

Questions about the Current IST Programme

6.

10.

11.

What was the situation of IST opportunities prior to Project?
Are you satisfied with the training themselves?
a. Topic selected
b. Length and frequency
c. Contents and method in which the topics are taught
d. Quality of the teachers

How useful the trainings have been to your day-to-day responsibilities?

What are some of the topics you feel you would like to receive training on? Do you think for those topics,

trainings or OJTs?

What changes have you observed with regard to how IST is managed or actual contents since the Project
began in April 2005?

Has there been any changes in the way you work since April 2005? What has been the impact of the IST?
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