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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR RURAL WATER SUPPLY and RHABILITATION
IN TIGRAY REGION IN THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

Based on the results of the Preparatory Study on the project for water supply, which was held
on July 3, 2008, the Government of Japan decided to conduct a Basic Design Study on the Project for
Rural Water Supply and Rehabilitation in Tigray Region in the Federal Democratic Republic of Ethiopia
(hereinafter referred to as “the Project” ) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as “JICA"). .

JICA sent to the Federal Democratic Republic of ETHIOPIA the Basic Design Study Team
(hereinafter referred to as “the Team” ), which is headed by Dr.Yuji Maruo, Senior Advisor, Institute for
International Cooperation, JICA and is scheduled to stay in the country from 8 December to beginning
of March, 20086.

The Team held discussions with the officials concerned of the Government of Ethiopia and
conducted a field survey in the study area.

In the course of discussions and field survey, both parties have confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the Basic Design
Study Report. :

-Addis Ababa, December 12, 2006

V=

Yuji Maruo ﬁ"" Samson Tareke

Bureau Head,

Leader, ]
Preparatory StqdyTe’am, . Water Resources, Mines and Energy Bureau,
Japan International Caoperation, A Tigray National Regional Sate

Federal Democratic Republic of Ethiopia

Witnessed by
-
Hai]el‘ﬁichael Kinfu

Head,
Bilateral Cooperation Department,

Ministry of Finance and Economic Development

Federal Democratic Republic of Ethiopia
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to improve the health and living standard of the people by providing
the potable water through the construction of water supply facilities and/or the procurement of
equipment related to groundwater development.

2, Project sites .

The sites of the Project requested by the Ethiopian side are on the request document “Project
Proposal for Rural Water Supply Development” which was sent to JICA from Ethiopian side dated on 26
July,2006(hereinafter referred to as “Request Document”)

3. Responsible and Implementing Agency
3-1.The Responsible Agency is Tigray National Regional State _
3-2.The Implementing Agency is Water Resources, Mines and Energy Bureau, Tigray National Regional

State.

4, ltems requested by the Government of Ethiopia
After discussions with the Team, the items described in the Request Document were finally requested

by Ethiopian side. JICA will assess the appropriateness of the request and will consider contents of the
Project. Among the requested item, the Team explained as to the equipment, that unless necessary data
and information on following issues will be submitted, it is difficult to include equipment in the Project.

1) Budget allocation

2) Technical availability

3) Concrete operation plan

5. Japan's Grant Aid Scheme

Ethiopian side understands the Japan’s Grant Aid Scheme and the necessary measures to be taken by
the Government of Ethiopia as explained by the Team and described in Annex-2 and Annex—3 of the
Minutes of Discussion signed by both parties on 3" July 2006.

6. Schedule of the Study

6-1. The consultants will proceed to further studies in Ethiopia until the beginning of March.

6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its contents
around the middle of May, 2006.

6-3. In case that the contents of the report is accepted in principle by the Government of Ethiopia,
JIGA willi complete the final report and send it to the Government of Ethiopia by August, 2006.

7. Other relevant issues

(1)Inception Report

The contents of Inception Report, which The team explained to the Ethiopian side, was understood and

accepted in principle by the Ethiopian side.

(2) Arrangements for the Study
As a response to the request by the Team, Ethiopian side agreed to arrange counterpart personnel for
the study and to provide all the data and information relevant to the Project for the smoocth
implementation of the study.

(3) Prioritization and Selection for the Project _
Both side agreed that the candidate site or the contents of the project would be prioritized and
selected for the Japan Grant Aid Scheme in accordance with following criteria;

a)Urgent needs for water supply facilities ﬂ‘ M /74%‘0
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b) Operation and Maintenance Capability of the facilities
¢) Water Resource Potential
d) Security Conditions

(4) Operation and Maintenance of facilities and equipments
Ethiopian side agreed to take any necessary measures and to allocate the necessary budget to operate
and maintain the facilities and equipments under the Project.

(5) Tax Payment )
Value Added Tax(VAT), custom duties and any other taxes and fiscal levies in Ethiopia arisen from the
Project activities will be born by beneficiary institution ( Tigray National Regional State).

(6) Safety and Security
Ethiopian side agreed to take any necessary measures deemed necessary to secure the safety of the
member of the Team and promised that Counterpart Personnel from implementing agency would
accompany with the Team member on field survey during the Basic Design Study.

(7) Overlapping with other project
Ethiopian side explained that this project would not be overlapped with any other project supported by

the other donor agencies, NGO and Ethiopian official organization(s).



Attt ok (M/D-1/4)



M/D-2/4

- ATTACHMENT

1. Components of -the Project described in the Draft Report
The Government of ETHIOPIA and Water Resources Mines & Energy Bureau, of the Tigray National
Regional State (the implementing organization of the Project) (hereinafter referred to as
the Ethiopian side™) agreed and accepted in principle the components of the Pro Ject described
_ in the draft report as explalned by the Team.

2. Japan's Grant Aid scheme

The Ethiopian side understands the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of ETHIOPIA as explained by the Team and described in Annex—2 and Annex-3
of the Minutes of Discussions signed by both parties on 3™ July, 2006.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to the
Government of ETHIOPIA by the beginning of August 2007.

4. Other relevant issues

(1) Tax Payment
Value Added Tax (VAT), custom duties and any other taxes and Tiscal levies in Ethiopia arisen
from the Project activities will be born by the Ethloplan implementing organization of the
Project.

(2) Major Gomponents of the Project on the Basic Design
The both sides have agreed that the Project on the Basic Design would consist of the fol lowing
components
a) Construction of water supply facilities using groundwater resources in 99 sites of the
10 Woredas in the Tigray National Regional State.
b) Procurement of equipment consisting of:
@0ne (1) set of rig equipped with |ow pressure compressor for operation and maintenance
of well.
@0ne (1) set of cargo truck equipped with 10-ton crane, submersible pump, generator,
notch and accessories and devices for pumping test and water quality fest.
@Two (2) set of cargo truck equipped with 10-tone crane.

¢) Technical Assistances for capacity building ( “Soft Component” )
@Enhancement for sustainable operation and maintenance manners of water supply
facilities in each target site.

d) Phasing of the implementation of the Project _
The both sides have agreed that the Project would be impiemented in the following two
phases based on the Japanese budgetary system taking into account of the scale of the
Project.
® Detailed Design Phase: The detailed design including preparation of the tender
document of the Project will be implemented.

® Tender and Project Implementation Phase: The tend
of the planned facilities, the Soft Cumone
will be implemented.

roject, the construction

[

e) Project Cost Estimation(tentative) ‘
Both sides agreed that the Tentative Project Cos
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never be duplicated or released to any outside parties before the signing of all the
Contract (s} for the Project. .

f) Other subjects confirmed on the Component of the Project

(3) Undertakings of the Ethiopian side
The Ethiopian side agreed to undertake the fol lowing works on the occasion of the
implementation of the Project. : ;

® To secure access roads to the sites of the proposed facilities,

@ Toprovide lands for temporary site management offices for the Contractor inaccordance
with requests of it. )

@ To appoint and deploy counterpart personnel who will participate as trainees to the
Soft Camponent program.

@ To bear daily al lowance and transportation costs for the counterpart personnel who
wi || participate to each component of the Project.

® To bear all the expenses for consumables such as fuel, oil, others to be necessary .
for operation and transportation of all the equipment and machinery to be used in the
Soft Component program.

® To bear all the expenses for repairing equipment and machinery which belongs to
Ethiopian side, if necessary, to be used in the Soft Component program.

® To organize Water Conmittees in each target town through the Soft Component program.

® To bear the initial costs for wiring installation by Ethiopia Electric Power Company
to the electrical pump in the case commercial power is used for motorized pump
facilities. )

® To carry out the works proposed for the Ethiopian side in the draft report, which is
not mentioned above.
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