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1. Record of Discussion (R/D)



RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

ON JAPANESE TECHNICAL COOPERATION
FOR

THE CAPACITY UPGRADING PROJECT FOR

THE NATIONAL SOLID WASTE MANAGEMENT SUPPORT CENTER
(CUP-NSWMSC)

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) exchanged
views and had a series of discussions through JICA Sri Lanka Office with the authorities concerned
of the Government of Sri Lanka (hereinafter referred to as “GOSL”) with respect to the details of
technical cooperation program concerning the above-mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and GOSL, signed in Colombo on October
12, 2005 (heremafter referred to as “the Agreement”), JICA and the Sri Lankan authorities concemed

agreed on the matters referred to in the document attached hereto.

Colombo,18 January 2007

AL 8 %0

Mr. Takumi Ueshima Mr. Cashian Hera
Resident Representative Secretary
Japan International Cooperation Agency Ministry of -Local Government and

Provincial Councils

Witnessed by:

Mr. M5 U K Mapa Pathirana
Director

Japan Division

Department of External Resources
Ministry of Finance and Planning
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA and GOSL

1. GOSL will implement the Capacity Upgrading Project for the National Solid Waste
Management Support Center (CUP-NSWMSC) (hereinafter referred to as “the Project™) in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expense, the following measures according to the normal procedures
of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of
Article V of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafier referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex HI. The
provision of Article VII of the Agreement will be applied to the Equipment.

3. TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JICA will receive the Sri Lankan personnel connected with the Project for technical training
in Japan.

[lI. MEASURES TO BE TAKEN BY GOSL
1. GOSL will take necessary measures to ensure that the self-reliant operation of the Project will
be sustained during and after the period of Japanese technical cooperation, through full and

active involvement in the Project by all related authorities, beneficiary groups and institutions.

2. GOSL will ensure that the technologies and knowledge acquired by the Sri Lankan nationals

as a result of the Japanese technical cooperation will contribute to the economic and social
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V.

VI

VIL

The Japanese Team Leader will provide necessary recommendations and advice to the
Secretary of Ministry of Local Government and Provincial Councils and the Project Director

on any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to S Lankan
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Steermg Committee will be established whose functions and composition are described in
Annex VL

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan authorities
concemned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, GOSL undertakes to bear
claims, if any anses, against the Japanese experts engaged in technical cooperation for the
Project resulting from, occurring in the course of, or otherwise connected with the discharge of
their official functions in Sri Lanka except for those arising from the willful misconduct or gross

negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and GOSL on any major issues arising from, or

in connection with this Attached Document.

VHI. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka, GOSL
will take appropriate measures to make the Project widely known to the people of Sri Lanka.
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development of Sr1 Lanka.

3. In accordance with the provisions of Article V of the Agreement, the GOSL will grant n Sri
Lanka privileges, exemptions and benefits to the Japanese experts referred to in 1I-1 above

and their families.

4. In accordance with the provisions of Article VII of the Agreement, the GOSL will take the
measures necessary to receive and use the Equipment provided by JICA under 1I-2 above and
equipment, machinery and materials camried in by the Japanese experts referred to in II-1

above.

5. GOSL will take necessary measures to ensure that the knowledge and experience acquired by
the Sri Lankan personnel from technical training in Japan will be utilized effectively in the

implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, GOSL will provide the
services of Sn Lankan counterpart personnel and administrative personnel as listed in Annex
Iv.

7. In accordance with the provision of Article V of the Agreement, GOSL will provide the
buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in Sri Lanka, GOSL will take necessary
measures to supply or replace at its own expense machinery, equipment, instruments, vehicles,
tools, spare parts and any other matenals necessary for the implementation of the Project
other than the Equipment provided by JICA under 11-2 above. '

9. In accordance with the laws and regulations in force in Sri Lanka, GOSL will take necessary
measures to meet the running expenses necessary for the implementation of the Project.
IV. ADMINISTRATION OF THE PROJECT

1. The Secretary of Ministry of Local Government and Provincial Councils will bear overall
responsibility for the administration and implementation of the Project.

2. The Director of the National Solid Waste Management Support Center, Ministry of Local
Govemment and Provincial Councils, as the Project Director, will be responsible for the

managerial and techmcal matters of the Project.



IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
four (4) years from 15, March 2007.

ANNEX I
ANNEX II
ANNEX HI
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN
LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT
LIST OF SRILANKAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

LIST OF BUILDINGS AND FACILITIES

STEERING COMMITTEE
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ANNEX I
MASTER PLAN

1. TITLE OF THE PROJECT
Capacity Upgrading Project for the National Solid Waste Management Support Center
(CUP-NSWMSC)

2. OVERALL GOAL
Local Authorities improve solid waste management (hereinafier referred to as “SWM”)

3. PROJECT PURPOSE
The NSWMSC acquires capacity for supporting SWM activities of Local Authorities
(hereinafter referred to as “LAs”) with close collaborations of relevant stakeholders so that L As
can implement the SWM activities in accordance with the National Strategy for Solid Waste
Management

4. OUTPUT OF THE PROJECT
(1)Instituttonal management capacity of the NSWMSC is strengthened
(2)Facilitation Capacity of the NSWMC for formulating SWM Action Plans of LAs is acquired
(3)Facilitation Capacity of the NSWMC for implementation of SWM Action Plans of LAs is

acquired
2
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ANNEX 11

LIST OF JAPANESE EXPERTS

. Chief Advisor / Capacily Development
. Solid Waste Management Planning/ 3R
. Final Disposal Planning / Environmental consideration
. Promotion of PPP and Social Consideration
. Financial Management / Fund Planning
s
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ANNEX ITI
LIST OF MACHINERY AND EQUIPMENT

1. The necessary equipment for the transfer of technology by the Japanese experts will be provided
afler the reviewing of necessity.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

0,



ANNEX 1V

LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
(Tentative)

1. Director of NSWMSC

2. Deputy Director, Technical Support

3. Deputy Director, Information Management

4. Deputy Director, Management Support

5. Assistant Director(Promotions), Technical Support

6. Assistant Director(Planning and Monitoring), Techmcal Support
7. Assistant Director, Information and Management

8. Assistant Director(Administration), Management Support

9. Assistant Director(Extermal Relations), Management Support
10. Others

According to the progress of activities, counterpart will be selected as necessary.

N
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ANNEX YV

LIST OF LAND, BUILDINGS AND FACILITIES
1. Sufficient facilities for the implementation of the Project
2. Offices and other necessary facilities for NSWMSC Unit

3. Proviston of services such as electricity, water supply, telephone and furniture necessary for the
Project activities

f O
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ANNEX V]

STEERING COMMITTEE

1. Chairperson
- Secretary, Ministry of Local Government and Provincial Councils

2. Committee Members
<81 Lankan side>

-Additional secretary (Local Government), MLGPC
-Senior Assistant secretary (Local Government), MLGPC
-Director of NSWMSC
-Representative of Department of External Resources, Ministry of Finance and Planning
-Representative of Department of National Planning, Ministry of Finance and Planning
-Representative of Ministry of Environment and Natural Resources
-Representative of Ministry of Healthcare and Nutrition
-Representative of Central Environmental Authority
-Representative of Provincial Councils
-Other personnel concerned to be decided and/or dispatched by the Sri Lankan side, if necessary

<Japanese side>
-Chief advisor to be dispatched by JICA
-Representatives of JICA Sri Lankan Office
<Observer>

-Representatives of Embassy of Japan
-Other personnel concerned to be decided and/or dispatched by JICA, if necessary

/o
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON TECHNICAL COOPERATION FOR
NATIONAL SOLID WASTE MANAGEMENT PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Dr. Mitsuo Yoshida, visited the Democratic Socialist Republic of
Sri Lanka on November 8, 2006. The Team is scheduled to stay until December 2, 2006,
for the purpose of conducting a preparatory study on_the request “National Solid Waste
Management Project “(hereinafter referred to as “the requested project™). :

Both the Team and authorities concerned of the Democratic Socialist Republic of
Sri Lanka (hereinafter referred to as “Sri Lankan side™) had series of discussions and
exchanged views on the requested project with respect to the preferable measures to be
taken by both sides for smooth implementation of the requested project. As a result of the
discussions, both sides agreed to the matters in the documents attached hereto.

Colombo, November 23, 2006

= @,

Me“Hideki Sakata Mr. Cashian Herath
Deputy Restdent Representative Secretary
Japan International Cooperation Agency Mimstry of Local “Government and
Japan Provincial Councils
Witnessed by:

o
Mr. MP-DU K Mapa Pathirana
Director
Japan Division
Department of External Resources
Ministry of Finance and Planning
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ATTACHED DOCUMENT

L Purposes of the Preparatory Study

The Preparatory Study was conducted with a view to achieve the following purposes;

- Confirmation of the contents of the request by Sri Lankan side;

- Identification of the problems on solid waste management in Local Authorities in Sri
Lanka;

- Assessment of the capacity and the function of National Solid Waste Management
Support Center;

- Discussion and formulation of the project framework and drafting the documents
such as PDM(Project Design Matrix) and PO(Plan of Operation);

- Signing of R/D(Record of Discussion) and M/M(Minutes of Meetings);

- Collection of necessary data and information for above activities:

- Finalization of JICA’s project preliminary Evaluation Sheet

HR Framework of the Project

. The Sri Lankan side and the Team agreed upon the draft Project Design Matrix
(PDM) and the draft Plan of Operation (PO) as a framework of the requesied project
as shown in Annexes I and IL. If the requested project is found appropriately defined
and officially approved by due process of the JICA’s examinations on the outcome of
this Preparatory Study, the “Record of Discussions” (R/D) will be prepared for
signing between the Government of Sri Lanka and the JICA. The R/D is an official
document, which defines the contents of the requested project. The R/D will contain
the PDM and the PO.

2. The Team explained to the Si Lankan side about the basic concept of the FICA’s
Technical Cooperation Project and the difference of schemes between the
Development Study and the Technical Cooperation Project. The Sri Lankan side
understood them. Both sides agreed that the Sri Lankan side take ownership in
executing the Project.

Both sides agreed to the project framework as follows.

PROJECT TITLE:
Project ttle was modified from “National Solid Waste Management Project” 10
“Capacity Upgrading Project for the Nationa) Solid Waste Management Support Center

ﬂf//]g/
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(CUP-NSWMSC)” (hereinafter referred to as “the Project”™)

TARGET GROUP: Pomary target: National Solid Waste Management Suppoit Center
(hereinafter referred to as “NSWMSC™) of the Ministry of Local
Government and Provincial Councils (hereinafter referred to as
“MLGPC”)

Secondary target: Relevant officials of Provincial Councils

(hereinafter refermred to as “PCs™) and Local Authorities (hereinafter
referred to as “LAs™)

TARGET AREA: NSWMSC office {Colombo) and PCs and LAs selected in the Project

1. Overall goal
Local Authorities improve solid waste management (hereinafter referred to as
“SWM”).

2. Project purpose
The NSWMSC acquires capacity for supporting SWM activities of LAs with close

collaborations of relevant stakeholders so that LAs can implement the SWM activities in
accordance with the National Strategy for Solid Waste Management

3. Outputs

{DInstitutional management capacity of the NSWMSC is strengthened

(2)Facilitation Capacity of the NSWMC for formulating SWM Action Plans of LAs is
acquired

(3)Facilitation Capacity of the NSWMC for implementation of SWM Action Plans of
LAs 1s acquired

4. Activities
(1) Institutional management capacity of the NSWMSC is strengthened
1.1 Assess the Capacity of the NSWMSC
1.2 Rationalize management structure
1.3 Develop operational processes
1.4 Establish information management systems on SWM
1.5 Develop midterm implementation plan of the NSWMSC
1.6 Promote, review and feedback on National SWM Policy and Strategy
1.7 Conduct human resource planning and training programs
1.8 Coordinate donors and promote external resources on SWM @’/
7N ¢
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(2) Facilitation Capacity of the NSWMSC for Formulating SWM Action Plans by LAs is
acquired
2.1 Collect data and analyze L.As’ SWM situation
2.2 Identify priority LAs
2.3 Assist formulation of SWM action plans
2.4 Provide assistance to conduct trainings for stakeholders

(3) Facilitation Capacity of NSWMC for Implementation of SWM Action Plans of LAs Is
Acquired
3.1 Provide technical assistance for procurement and construction
3.2 Provide technical assistance for operation and maintenance
3.3 Provide technical assistance for monitoring and evaluation

5. Duration of the Project

The duration of the technical cooperation for the Project under this Attached
Document will be four years from the date when the first Japanese expert(s) is (are)
dispatched.



| 1] Items Confirmed by Both Sides

1. Capacity, Role and Functions of NSWMSC
(1) Capacity of NSWMSC

MLGPC established NSWMSC in July 2006 based on the recommendations of the
JICA Development Study. The secretary of MLGPC has appointed Mr. Sunil Fernando,
Additional Secretary of MLGPC as Director General of NSWMSC and other staffs of
MSWMSC. NSWMSC has commenced -their activities such as home composting
program and collecting information on the success model of LAs” activities on SWM.
MSWMSC has a firm intension to upgrading their capacity to effectively support the
SWM activities of LAs with the support of JICA Technical Cooperation to tackle the
technically difficult problems within their capacity. At present, all NSWMSC staff is
temporary attached and no fulltime staff is available. But MLGPC plans to recruit
necessary cadres as counterpart personnel before the commencement of the Project.
NSWMSC needs to clarify the terms of reference for the necessary cadres and requested
the Team to advice on those TORs.

(2) Role of NSWMSC

A role of NSWMSC is to support the LAs’ activiies on SWM with close
collaboration of PCs. In the legal framework, PCs have a responsibility of supervising the
SWM activities of LAs, NSWMSC is expected to facilitate and coordinate the SWM
activities of LAs since the present capacity of PCs to support LAs 1s not enough. In this
regard, NSWMSC will work closely with PCs for supporting LAs.

(3) Punctions of NSWMSC

NSWMSC’s main function is to support LAs to develop the action plan on SWM
and to facilitate to implement the action plan by LAs. In other words, NSWMSC is
expected to support LAs independently likewise previous HCA Development Study Team
had done. To get the capacity for those activities, NSWMSC needs to accumulate the
experience & technical and administrative know-how, to establish the networks of

resources for SWM and to train the staff.

2. Model Project

Capacity upgrading of NSWMSC for supporting LAs on SWM can be achieved not
only through technical transfer from JICA experts.to staffs of NSWMSC, but also
through collaborating to work on each practical issues to understand the necessary

processes. Pilot project of JICA Development Study was implemented mainly by JICA

A%ﬂ@/
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Study Team to show the example and assess the applicability of newly introduced
technologies, which can be mentioned ‘product-oriented’ approach, on the other hand,
model project(s) in the Project will be implemented in view of NSWMSC to be involved
in the process and collaborate to support LAs with JICA expert team, which can be
mentioned ‘process-oriented’ approach.

"Model project(s) should be selected with the comprehensive views after the process
such as assessment of LAs’ capacity, assisting to formulate action plan and assess the
plan and necessary commitment by LAs including financial arrangement for operation
and maintenance. Those processes shall be done in collaboration between NSWMSC and
JICA expert team with focusing on upgrading NSWMSC capacity. And all the process
will be forwarded in accordance with JICA’s Guidelines for Environmental and Social
Considerations.

Sri Lankan side requested that the initial cost for some model projects be included in
the Project. JICA will consider relevance of the request to the Project purpose and extend
possible support on the basis of the action plan formulated in the Project as well as
budget allocation,

3. Environmental and Social Considerations
The Team explained the contents of the JICA’s Guidelines for Environmental and

Social Considerations and mentioned that the JICA will monitor the Project activities

according to the procedure stated in the guidelines. The Sri Lankan side understood the

issue and assured their support to meet the JICA’s consideration stated in the guidelines.
Moreover, the Sti Lankan side agreed in principle to the followings;

(1)The Sri Lankan side shail be responsible to ensure conducting necessary. procedures
for initial environmental examination (JEE) or environmental impact assessment
(EIA) in collaboration with JICA expert. JICA expert shall provide the Sri Lankan
side with technical support in order to conduct IEE or EIA, if necessary.

(2)Final evaluation and approval of IEE or EIA is done by the Sri Lankan side.

(3)The disclosure of information is necessary to ensure the participation and dialogues
with various stakeholders, in order to achieve appropriate environmental and social
considerations

(4}In the course of implementation of the Project, public and stakeholders’ consultation

shall be included, if necessary.

4. Steering Committee
Both sides agreed to establish a steering committee during the Project period to
monitor the progress jointly by Sri Lankan and Japanese sides, provide necessary

A 0N*
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guidance, and coordinate activities among concerned stakeholders. A draft member list

and other details are mentioned 1n Annex IV,

5. Project Implementation Chart
The chart of the Project Implementation is shown in Annex V.

6. Solid Waste Covered by the Project
The Project will cover residential waste, business waste, public waste, medical waste,

industrial waste, night soil, etc., but not hazardous waste.

7. LAs Targeted by the Project
The project will mainly target LAs such as previous JICA Development Study
targeted, which were called as “Secondary Cities”.

|AY PCM Workshop

For the purpose of asséssment of the capacity of NSWMSC and discussion of the
framework of the Project mainly with the NSWMSC staff, the Team held a PCM
workshop on November 14, 2006.

v Measures to be taken by the Both Sides
For the implementation of the Project, both sides agreed to take necessary measures

mentioned below.

1. Japanese side
The Japanese side shall take the following measures within the budget allocated for
the Project.
1) Experts
The JICA will provide the service of experts in necessary fields.
2) Overseas training for Sri Lankan personnel connected with the Project
3) Provision of machinery and equipment

Tentative list of machinery and equipment is attached in Annex VI

2. Sri Lankan side
The St Lankan shall take the following measures at its expense.
1} Assignment of counterpart personnel
MLGPC shall provide the counterpart personnel for the Project as shown in Annex Il

and shall get the proper approval from the Department of Management Services of

3



the Ministry of Finance and Planning, for creating cadres and recruitment of
personnel, namely one director, three deputy directors and five assistant directors, by
the end of February 2007.

2)  Work space to be used by NSWMSC
‘The Sn Lankan side shall provide sufficient office space and office fumiture for
Experts as well as other facilities in NSWMSC mutually agreed upon as necessary
for the implementation of the Project.

3) Others
3-1) Salary and other allowances for the counterpart personnel
3-2) Bearing running expenses for the office space, including equipment, such as

electricity, water and telephone

3-3) Custom Duties and Value Added Tax (CD-VAT), cost for custom clearance,

storage and domestic transportation for the equipment provided by the Japanese
side

VL Others

When it is necessary to revise overall goal, project goal or output of PDM, signer
of R/D will make decision. And revision of activities of the PDM and the PO, director of
NSWMSC wilt make decision with mutual consultation with JICA expert.

Annex [ Draft Project Design Matrix (PDM}

Annex 11 Draft Plan of Operation (PO)

Annex ITT Tentative List of Sri Lankan Counterpart Personnel
Annex IV Tentative List of Steering Committee

Annex V Chart of the Project Implementation

Annex VI Tentative List of machinery and equipment
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Annex III Tentative List of St Lankan Counterpart Personnel

¢  Director of NSWMSC

» Deputy Director, Technical Support

e Deputy Director, Information Management

» Deputy Director, Management Support

»  Assistant Director(Promotions), Technical Support

»  Assistant Director(Planning and Monitoring), Technical Support
»  Assistant Director, Information and Management

e  Assistant Director{Administration), Management Support

o Assistant Director(External Relations), Management Support
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Annex IV Tentative List of Steering Committee

1. Functions
The Steering Committee (hereinafter S/C) shall be established for the effective and
successful implementation of technical cooperation for the Project. The S/C shall meet at

least once every six (6) months or whenever necessity arises. The main functions of S/C
shall be as follows;

(1) To confirm the annual plan of operation of the project;

(2) To review the overall progress of the Project and achievement of the above-mentioned
Annual Plan;

(3) To review and exchange views on major issues arising from or in connection with the
Project and recommended comrective measures; and

(4) To facilitate coordination with other relevant authorities.

2. Chairperson and members
(1) Chairperson

- Secretary, Ministry of Local Government and Provincial Councils

(2) Committee Members
<81 Lankan side>
-Additional secretary (Local Government), MLGPC
-Senior Assistant secretary (l.ocal Government), MLGPC

-Director of NSWMSC

-Representative of Department of External Resources, Ministry of Finance and
Planning

-Representative of Department of National Planning, Ministry of Finance and
Planning

-Representative of Ministry of Environment and Natural Resources
-Representative of Ministry of Health

-Representative of Central Environmental Authority
-Representative of Provincial Councils

-Other personnel concerned to be decided and/or dispatched by the Sri Lankan side,
if necessary

<Japanese side>
-Chief advisor to be dispatched by JICA
-Representatives of JICA Sri Lankan Office

<Observer>
-Representatives of Embassy of Japan
-Other personnel concerned to be decided and/or dispatched by JICA, if necessary
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Annex V

Project Implementation Chart

-Project Steering Committee(SC)

Relevaht
Organisations

Representatives of]

Ministry of
Environment
ICEA

Ministry of
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Other
relevant
Organisation

N

Target PCs |
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ACLG
Engineer
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Ministry of Local Government
and Provincial Councils

( Secretary / Chairperson

[ - . Additional Secretary
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[ Senior Assistant Secretary |
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Development Officers
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Promotion of PPP and Social
Consideration

Financial Management / Fund

Japanese Experts
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Pianning

i
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Project Implementation Committee (PIC)




Annex VI Tentative List of Machinery and Equipment

Machinery and equipment, if necessary, will be provided for the implementation of
the Project. The detailed contents, specification and quantity of machinery and equipment
will be subject to budget approval.

The necessary machinery and equipment to achieve the project purpose, such as

computer and software for database, office equipment, vehicles will be provided by the
Japanese side.
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CONCEPT PAPER

APPLICATION FOR: JAPANESE COOPERATION FOR
SoLID WASTE MANAGEMENT IN. SR LANKA

A Concept Paper/ Project Proposal to Receive Japanese Cooperation for
National Solid Waste Management project

MINISTRY OF PROVINCIAL COUNCILS &
LOCAL GOVERNMENT




Ministry of Provincial Councils and Local Government

Application for Japanese Cooperation for Solid Waste Management in Sri Lanka.

A Concept Paper/ Project Proposal to Receive fapanese Cooperation for

National Solid Waste Ma.nagcment project

1. Project Digest

1.1 Projece Tiile

1.1.1 Suggested populzr title of the project : BDmd; HEOE B DeaDwsd (Keep Cities
Clean Programme) (KCCP)

1.1.2 Technical ritle : Narional Solid Waste Management Prdjr:cr

1.2 Project Location

In the fist stage of the projecr 50 Local Authorities, which have already faced serious solid waste
management problems will be selecred.  In the second stage of the project another 50 Local
Authoritics, which cnvisage solid waste managemenc problems in the near future will be seleceed.

1.3 Project Background

1.3.1. JICA assisted " Project for Improvement of Solid Waste Management in Secondary Ciries in

Sa Lanka" :

This project proposal is prepared to mazke use of important technical and organizational inputs
creaced by a pilot project ticled "Improvement of Solid Wasce Managemenc in Secondary
Cities in Sri Lanka" implemented under JICA support and o launch a bigger projecr to cover
all Local Auchority aceas, which have faced solid wasic disposal problem, on the basis of model
programmes develop under the pilot project.  In response to a request made by this Minisary,
the Government of Japan extended its support for Solid Waste Management by selecting 7
Local Autheriries for implementing chis pilor project in secondary cities in Sri Lanka.  Thus
the project assistance was extended 1o 7 Local Authority areas ie. Chillaw, Negumbo,
Gampaha, Matale, Kandy, Nuwara-Eliya and Badulla.

This pilor projecs was consisted of the study wich an action programme, which had been
implemented on a pilor basis. The study was done by a Japanese study team and in the course
of the study the waste categories such as domestic waste, market waste, public waste, medical
waste and industrial were covered. In che course of the study the technology transier relared 10
effeceive solid waste management and scientific handling of waste disposal were.pursued with
satisfactory sesules. The study has recommended cost effective local appropriace wechnology
and accordingly related waste management models have been implemented on a pilot basis.
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1.3.2. Major Objectives of the Pilot Project implemented :

Major objecrives of that pilor project, which are w be effectively translated into action on a
pational scale under this proposed project, were as follows.

t). To formulate a Solid Waste Management Plan for che selected Local Authorities,

2). To joinely implemenc pilor projects for improvement of solid waste management,

3). To prepare guidelines for Local Authorities for improvement of Solid Wasre Management,
4). To prepare policy recommeadations for the Government and

5). To transfer technology to the counterpart personnel in the course of the scudy.

The Japanese experss who worked with the Local Auchorities implemented pilot projects
refated to waste collection, promoting the community to invelve in solid waste management,
composting, re-cycling, sanitary filling, studying for furcher inrervention etc.. - Innovacive
practices, which were very actractive 1o community were introduced to collect domestic waste
from houscholds. As effective legislacion in the form of Local Government by-laws are
imperacive for an effective solid waste management systems, the pilot project initiated action
through chis Ministry to promote incroducing new by-laws, which would effectively addressed
the curtent needs of solid waste management in the face of fast urbanization experienced by
many Local Authoricies. .

1.4 Imglcmcnging'Agean

The respective Municipal Councils, Urban Councils and Pradeshiya Sahbas selecced under each
stage of this proposed project will be the implementing ageacies under the supervision, guidance
and assistance of the respective Provincial Councils while the Ministry Provincial Councils and
Local Government will be the Execuring Agency.

The Nartional Solid Waste Management Support Centre (NSWMSC} will be established under
chis Ministry to coordinare the project ac che nadonal level. As solid waste management is a
mandatory funciion of Local Authorities, the Provincial Ministries of Local Government and
the Commissioners of Local Governimeat will also directly involved in the implemeneadion.

1.5 Juscification of the Project

1.5.1. Present Condirions of the Sector

1.5.1.1. Major Health Issues :

The solid waste has become a serious problem growing day by day at an alarming rate
chreatening the quality of liveable enviconmenc of the urban and semi-urban areas, It
has hadly defaced the urban environments and make them the breeding grounds for
water borne diseases and also discases spread by warer refated vecrors, such as Malaria,
Philarma, Diarchoca, Dengu erc., In many places the solid waste went uncollected, piling
up on screet corners and in drains. It has contribuced noc only for spread of diseases buc
also for flooding and blocking of storm water flowing. Since the nen-availability of
sanitary land fills, even the wertlands, which arc very vital for the environment are being
used as land hils. :



1.5.1.2,

Environmental Issues :

Further, industral effluenc is being released to waterways and open grounds without any
teearment. It affects not only the quality of major cities but also that of secondary cigies
and even some rural areas. It s fact thar the infrastructure facilities available ar presenc
for solid waste collection, wansportation, re-cycling and final disposal do not keep up
with fast urbanization experienced by the country.

1.5.1.3. Budeetary Constrains :

1.5.14.

Although the solid waste management is a mandatory function of Local Authorities,
many of them faced serious budgerary problems, which hinder effective solid waste
disposal ar the Local Authority areas. Since the solid waste disposal is a subjece solely
coming wichin the purview of Local Auchorities, all related responsibilities such as
collecting, transporring, maintaining of infrascrucrure, disposing, recycling et are
generally considered as’the responsibilities of them. The ducy and responsibilicy of
Local Insticurions in respect of drainage, conservancy, scavenging and all collected refuse
are spelt ouc in the Municipal Councils Ordinance, Urban Councils Ordinance and
Pradeshiya Sabha Act.

Poor Infrascructure and Technical Know-how:

Duc to the magnitnde of the problem, many Local Auchoridies are confronted by the
Jack of capital resources to carry out cheir activicies related to solid waste management.
Those Local Authoricies are not in a position either in terms of capiral investment oc in
cerms of technical know-how 1o improve their infrastructure needed 1o ensure a bewer
solid waste management.

1.5.2. Secroral Development Policy of National / Local Government.

[.5.2.).

1.5.2.2.

Devolurion of Power and Decentralized of Administration :

Wich the devolution of power under the 13" Amendment o the Constitution, the Local
Government became a subject of Provincial Councils. Central ro this fundamental
change has been the wansfer of tesponsibilicy to the Provincial Councils for each seevice
delivered by the Local Authoniies, including che waste management.  This policy
change necessitated the strengthening of the role of Local Authorities through the
Provincial Councils to enable them ro deliver such public utilicy services efficiently and
effectively. In this policy centext much attention has been paid to strengthen the role of

che Local Authorities in the Solid Wasce Management.

Priorities of Natipnal Development Strategy :

The policy documenc recendly issued by the Government titled "CREATING QUR
FUTURE. BUILDING QUR NATION" (A new economic arder for a strong national
econonty : The economic policy frame work of the Government of Sri Lanka, Ministiy of
Finance, 2004) has clearly spelt ouc the imporrance of the economy - environment
linkage and how it is strawegically very importanc for Sri Lanka. [¢ has-idenrified that
maintaining a clean environmenc in Sri Lanka as a part of natonal development
steavegy. It says char Government will be pro-active in promorting environment
protectiont. In economic development, dirust has been placed on eco-friendlineis and
repositioning of Sri Lanka as an eco-friendly country.
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1.5.2.3.

"Repositioning Sri Lanka as an eco-friendly, ecological wisdom conscious, pollution-free
destination to rap lucrative, high-spending travellers thus ensuring a wansiton from
quantity to quality orientation”,

National Strategy for Solid Waste Management :

The Government has recognized the nced for cooperation of the Central Government
with the Provinga Councils and Local Aurhorities in the solid wasce management
through policy guidance, technical assistance and facilirating external resources.
Accordingly, the Government extends its support w Provincial Councils and Local
Authorities to ensure environmental procecrion through the Ministry of Environment
and Central Eavironment Authoriry. A National Strategy for Solid Waste management
has already been introduced and the involvement of this Miniscry is being strongly
sought by the Ministry of Environment to implement effective solid waste management
at the Local Aurhority level. Waste reduction, waste avoidance, re-use, re-cycling,
encrgy recovery and final disposal in an environmenmily sound manner have been
identified as the key components of this scrategy.

1.6 Problems to be solved in the sector

Although the National Solid Waste Management Scrategy for Sri Lanka was formulated in 2000,
the problems refated to health, sanitacion and the enviconment caused by solid waste are getring
more serious due to improper solid waste management (SWM). Improvement measures such as
construcrion and rehabilitation of infrastrucrure, which would increase the cost are oo difficulc
to be implemented because of the severe budgetary problems faced by the Local Auchorities.

Under the above circumstances, “The Study on Improvement of Solid Waste Managemenc in
Secondary Ciries™ which was execured from March 2002 o Decernber 2003 by Japan
International Cooperation Agency (JICA) has identified the {ollowing problems common o all
Local Aurhoriries.

1) Widespread scattering of waste in towns.

2} Ternible condions of landfill sices and low capacity of existing tandfill sices.

3) Difficulty in establishing new landfill sites.

4)  Stagnacion or failure of many compost and recycling projects.

5) Huge SWM expenditure, approximately 20% to 50% of the LA's coral budget,

6}  Administration of the Jarge army of solid waste collection workers, approximately 30%

50% of the LA's total employees.

7} Very high absenreeistm and leaving work race; ranging from 10% co 20%.

8)  Many complaints from citizens.

9} Lack of public cooperation.

10} Political incervencion.

Further,

following factors have been identified as major reasons for the current unsatistacrory

siuation of the solid waste management.
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1) Insufficient understanding of the impartance of SWM at the Local Authoricy level.
2} Insufficient knowledge on SWM.

5)  Difficulty in acquisition of land for landfill sices.

4)  Llack of social consideration, transparency, accountability and public participarion.

3)  Lack of cost conurol, future planning and public relations due o weak organisation.
%) Lackof utilization of the external resources.

7} Lack of wasce discharge rules.

8) Lack of social and cconomic consideration and rechnological orientation.

9)  Shortage of financial resotrces.

10) Poor Governance.

The Study proposed solution measures according to the survey results, and pilot projects in seven
model local towns, which were implemented o examine their applicability. The pilor projects
were successful in the esiablishment of a low cost sanitary landfills udlizing locally available
rechnolagy in Nuwara Eliya.  [mprovement of the waste collection system through the
introduction of bell collection was done with the acrive public cooperation in some Jocal towns.
Active environmenral education was also under-took by the selected Local Authorities. As a
resule, che solid waste management in seven local towns has significandly improved. The JICA
Study Team, therefore, proposed the following institusional improvemenr plan to extend these
improvement measures, which were proposed and examined, to all Local Authorities in St
Lanka.

1. Establishment of a National Solid Waste Management Supporr Centre.
2. Swrengthening of the Local Loans System for facilitacing SWM Projeces of Local
Authorities.

1.7 Outline of the Project

This project proposal will focus on the improvement of solid waste managemienc in 100 Local
Authority areas (in two stages), which has faced serious solid waste problems through techinology
wansfer, upgrading of local solid wasce management systems and waining of the staff directly
involved in activides relaced to solid waste management. With the objective of providing capical
suppaort for the upgrading of infraserucrure and solid waste disposal pracrices, a loan scheme will
be introduced.

To coordinare the solid waste management projects to be implemented by the Local Authandies,
a Narional Solid Waste Management Support Centre will be established. The Local Loans
System, which is proposed 1o be implemented under the projecc witl facilicate the construction
and rehabilicarion of Local Authority level infrastrucrure required for effeccive che solid wasce
management.

1.7.1. Major Project Component :

1. Establishment of National Solid Waste Management Support Centre
2. Establishment of 2 Local Loan Fund for selid waste management

3. Human Resources Development

. Cleaning of Towns

3. Providing Technical Assistance for waste treatment and disposal

W
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1.7.2 Major Activities Propased :

1. Establishment of che National Solid Waste Management Centre at the Minisuy of
Provincial Councils and Local Government
Establishment of solid waste managemenrt administradion systems through institutional
building

Human resources development chrough raining of SWM aofficers.

Implementation of solid waste managernent programmes at the Local Authoriry level.

Providing technical assistance for waste treatment and disposal systems

Introducing a local loan systern for solid waste management projects

Undertaking technical studies and researches through the consulianes

b

NN et

1.8 Prospective Bencficiaries

. Direct beneficiavies : 50 Local Auchorities selected for the first stage of the projecr,
50 Local Authorities selected for the second stage of the project.

o

b. Indircer beneficiaries -

i. Provincial Councils )

i, Provineial and local level organizarions such as schools, hespirals, public
places ecc,

ili. Local industrialists and other entreprencurs

iv, Tax payers / General Public

1.9 Desirable schedule time of the Project

Ocrober 2005 uniil Seprember 2010.

1.10 Expected funding seurce and / or assiseance {including external arigin}

The Government of Japan.

2. Details of activities expecred to be undertalen under the project

2.1 Activity 1 Strengthening of Nartional Solid Waste Management Suppore Centre to be
established under the Project

Lt is proposed co establish che National Solid Waste Management Suppart Ceatre under the
Ministry to perform following functions. |

1 Guidelines for the design and opesatian of che landfills, compost faciliry, and marerial
recovery facilicy will be prepared.

2 The compost demand and supply conditions will be monitored and the datawil be
disseminated (o encourage its trade.

3 The recycling demand and supply condirions will be monitored and the data will be
disseminaced.

4 The physical compasition of waste will be analysed and the dara will be disseminated.

5 Information on SWM in the country and abroad will be colfected and analysed for
reference in policy making.



6
7
8

9

10

AM of these data will be compiled in the SWM journal for publishing.

Solid waste management plans for varicus purposes will be formulated.

NSWMSC will consuir with LAs abour cheir problems concerning SWM and advise [hgm
on possible solutions.

NSWMSC will promote Public and Private Parenership.

NSWMSC will prepare and implement an awareness program on waste.

Activicy 2 Human Resource Development

LS

YA

Activi

Mo

Provide raining 1o officers in NSWMSC, Provincial Councils and Local Authorities
Provide support o the Sri Lanka Institute of Local Governance (SLILG) to conduct
training workshops for officers in Local Authorities.

A SWM training course will be developed in the Narional [nsticure of Public Health and
Science

SWM officer qualification system will be eszablished.

Provide training for NGOs and SWM private companies to educate and involve them
effectively in SWM.,

gan Up Towns (Eliminasing Scattered Wasres

Introducrion of the Bell Collection system will be promaoted.

Qther appropriate collection systems will be developed and implemented.
3Rs (Reduce, Reusce, Recyde) will be promoted.

Separate discharging wastes will be promaced.

Raising awareness program will be promored.

Activiry 4: Technical Assistance in Waste Treatment and Disposal Systems (Improvement

Mcasur_es for Landfifl Problems)

Local consultants will be employed to assist LAs in formularing and implementing feasible SWM
projects. They will assisc 50 LAs over a period of five years wo foamulate appropriate action plans
and to conduct feasible study reports that will sausfy the proposed loan requirements.

1

[

Ch N

NSWMSC will sclece 50 LAs in the first stage ro be assisted by this scheme and another 50
LAs in second stage

NSWMSC will employ local consultants ro support for the selected LAs,

Local consultants will assist the LAs 1o formulate an appropriate action plan for solid waste
ﬂ'l?lnagcm:nt_

The local consultants will formulare the prioricy projects in accordance with the accon plan
prepared. They will also conduce the feasibility studies and prepare the documents thac will
sacisfy the Joan requirements.

The local consulsants will assist the LAs o ger the necessary permission such as EIA.

The local consulrants will assist the LAs to conduct public hearings and build public
consensus.

Activity 5: Strengthening of Logal Loans System for SWM Projects

With the excernal assiscance expecied to be obrained under this project proposal, a aew loan scheme
for solid waste managemenc will be incroduced For the benefit of Local Authoniies.

}
2

Loan guidelines for SWM projects will be prepared.
NSWMSC, with the assistance ofthc local loan agency, wﬂl examine the proposed projects
for loan approval.
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3 The local loan agency will lend money to LAs for the approved projects,
4 A subsidy system for SWM projects will be develop and implemented.
5 NSWMSC will assist LAs 1o supervise the implementation of the projects.

3  Iloput from the Recipient Gevernment

The e¢stablishment and the operation of NSWMSC, including employing proper staff and
providing office space and equipment

Assignment of an adequate number of competent staff for each acriviry

Execution of the project

Narional level coordination and menitoring

Ensuring the effective and efficienc participacion of Provincial Councils and Local Auchorities
Resolving the issues and problems, which need the involvement of the Government

Required counterpart personnel with relevant qualifications and experience will be provided by
the selected Local Authorities in consultation with the Provincial Councils and the Ministry of
Provincial Councils and Local Government.

4  Input from the Japanese Government

Excernal resources for the establishinent of the Local Loan Scheme.

. Expertise in the fields of the Solid Waste Management, Waste Trextmenc and Dispasal, Waste

Processing and Treatment, Waste Data Analysis, Training, Promotion of PPP and Sodiat
Consideration and Finance '

. Technical assistance for training
. Technical assistance for solid waste management
. Machinery and equipment for Local Auchorities

5  Expected Major outputs of the study

Elficient and effecrive solid waste management system is implemented in Local Authorities
selected under the project.

. Solid waste management at the Local Authority level is effectively coordinaced and monitored
. Availability of loan facilinies for Local Auchorities for solid waste management
. Enhanced capacity of the Ministry, Pravincial Councils and Local Authorities for cffecuve

implementation of solid waste management programimes

Enhanccd community pacticipation in solid waste management at the local level

Availability of knowledge on solid waste management rechnology at the local level.

Availability of models and manuals that can be used for solid waste management ac the Local
Authoricy level

An action plans for solid wasee management are implemented suecessfully ar Local Authoriry
level



6.1

6.3

6.4

6.6

6.7

6. Global Issues {(Environment, Women in Development, Poverty etc.)

Environmental components {such a5 pollution contrel, water supply, sewage. environmental
management, forestry, bio-diversity) of the Project, if anv

The purpose of the project is to manage solid waste and prevent environmental depradation
created by all rypes of solid waste comprised general waste, medical waste, industrial waste,
human waste erc. Fullest cooperation of the Ministry of Environment, Central Enviconmenral
Authoriry, all Provincial Councils and all Local autherities will be harnessed for che project.

Anticipated environmenta] impacts {boch patural and social) by the Project, if any

The project will promore feasible and sustainable solid waste management measures, which wil}
ensure environmeneal protection at the local level.

Women as maia beneficiaries or not

Women who are the key role players of households will be a major stakcholder group ic
community participation activigies.

Project components which requires special consideration for women (such as gender difference,
women specific, women's participation), if any

Women's participation at the local level will be promoted chrough projece activicics.

Angicipared impacts on women caused by the Projecs, if any

Public cooperation expected by this project mainly involves women and they will be able o
enjoy the benefits gained through the improvemenc solid waste management.

Poverty reducrion componenss of the Project, if any

This project will conrribute for the reduction of poverry in Local Authority areas where health
and sanitation conditions will be improved through the successful implementation of the
project. Furcher, improvement in solid waste management will reduce the cost incurred by the

Government for curative and preventive healch.

Any constraints against the low-income people caused by the Project.

None. Local conditions will be considered in project preparacion and social secuitty measures
idencified will be translared into action in the implementarion.  As this projecr would enhance
the quality of human capital, the low-income people will also be benefited.

The Ministry of Provincial Councils and Local Government shall ace as the coordinating bedy in
refacion with other governmencal and non-governmental organizations concerned, for the smooth
implementation of the projct.  Accordingly, the Minisery of Provincial Councils and Local
Government will function as che Executing Agency for chis project. The major insdrutional
mechanism proposed for the execution and nacional coordination will be the Narional Solid Wasce
Management Supporst Centee o be established under the Miniscry of Provincial Couacils and Local

Government.
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MINISTRY OF PROVINCIAL COUNCILS AND L.OCAL GOVERNMENT

Screening Format to be submitted to JICA SL. Qffice for the proposed project to obtain

Japanese Cooperation for National Solid Waste Management af the Local Authority Level

Oniestion 1 Address of the a project site

[.1 Address of the Executing Agency:

Ministry of Provincial Councils and Local
Government, 330, Union Place, Colombo 2
Tele: 94-01§-2329725

Fax: 94-011-2324142

E-mail: pladmint@slinet.lk

1.2 Addresses of the Project Implementation Siles:

Question 2 OQutline of the project

In the first stage of the project, 50 Local
Authoritics, which have already faced serious
solid waste management problems will be
selected.  In the second stage of the project,
another 30 Local Aucharities, which envisage
solid waste management problems in che near
furure will be selecred.

This project proposal is prepared 1o make use of
important rechnical and oreanizartonal inpurs
creaced by a pilot project titled “Improvement
of Selid Waste Management in Secondan-
Ciries in Sri Lanka™ implemented under JICA
suppore and to faunch a bigger project co cover
all Local Auchority aceas, which have faced solid
waste disposal problems, on the basis of modet
programmes develaped under the pilor project.
Major objectives of thar pilot project, which are
1o be effecavely tanslated into action on a
naviomal scale under this proposed project, were
as {ollovs,

1). To formulare a Solid Waste Managenent
Plan for the scleceed Local Authorities,

2}. To jointly implement pilor projects fors
nmprovement of solid waste management,

3). To prepare guidelines for Local Auchoriries
for improvement of Selid Waste
Munagement,

4). To prepare policy recommendations For
the Government and



$). To rransfer cechnotogy o the countecpart
personnel in the course of the study.

This new peoject proposal will focus on the
improvement of solid waste management in 100
Local Authority areas {in two stages) rhrough
technology transfer, upgrading of local solid
waste management systermns and uaining of the
staff dicectly involved in activities relared ro
solid waste management. Wich the objective of
providing capiral support for che upgrading of
infrascructure and solid waste disposal pracuices,
a loan scheme wilt be introduced.

2-1 Does the praject come under following sectors?

Yes

if yes, please mark corresponding items.
_ Mining development
_Industrial development
_ Thermal power (including geothermal power)
_ Hydropower, dams and reservoirs
_ Riverferosion control
_ Power transimission and distribution fines
_ Roads, railways and bridges
_ Airporis
_ Ports and harbars
_ Water supply, Sewage and waste treqatinent
_ Waste managesment and disposal
_ Agriculwre involving large-scale land-clearing or irrigation
_ Forestry '
_ Fishery
_ Tourism

-2 Docs the project inglude the following items?

No
I ves. please mark [ollowing Hems.
_ Involuntary resaithement {scaler hovseholds PErsons}
_ Groundwater pumping {scale: m3/year)
Land reclamation. land development and land-clearing {scale:  hectors)
i Logging (scale: hectors)

1J
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2-3 Did the proponent consider alternatives before request?

Yes:

Please describe outline of the alternatives

()

G1)

Qutsourcing the wasle management
services: Although private companies
are hired by some Local Authorities
for waste collection, transponation,
dumping and recycling, this option is
not  available for many  Local
Authorities due to the scarcity of
funds. As solid waste managemenl is
a mandatory function of Local
Authorities, outsourcing is not the only
option to perform that task.

Making solid waste disposal a sole
responsibility of Local Authorities:
For Local Authorities, schid wasie
management is difficult 1o be handied
withouwt the external assistance in terms
of provision of funds, infrastructure
facilities, management inputs elc.

2-4 Did the preponent have meetings with related stakeholders before request?

Yes

If ves, please mark the corresponding stakeholders.

Administrative body —~ Chiel Secretaries of
Provincial Councils, Mayors of Municipal
Cauncils, Chairpersons of Urban Councils &
Pradeshiya Sabhas, Commissioners of Local
Governmient & Ministry of Environment

Local Autherities have had a series of mecting
with local residents in their areas.

Local Authorities bave had meetings wib

NGOs and CROs.

Discussions were held with privae sector
jnvolved in solid waste Management services

Ouestion 3

Is the project a new one or an on-going onc? In case ol an on-going one. bave vou receihved

strong complaints eic. [vom local residents?

- 3'} —
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Question 4 Name of laws ar guidelines:

This is a new project. JICA assisted Pilol
Project for Improvement of Solid Wasie
Management in Sri Lanka was successfully
completed  with  the acceptance and
participation of the community.

[s Environmental mpact Assessment (EIA) including Initial Environmental Examination
(tEE) required for the project according 10 laws or guidelines in the host country?

Question 3

Yes. Ifthe quantity of waste is more than 100
tons per day EIA is required for dumping
sites. However, regardless of the magnitude
of the disposal, EIA is required if the
dumping site is to be located in an
environmentally sensitive area. Required E1A
will be commenced once the dumping sites are
identified at the Local Authority level. The
competent authority for ElA will be the
Centra} Environment Authority. The Minisiry
of Provincial Councils and Local Government
will facilitate timely E1A in collaboration with
respective Local Authorities.

in case of that E1A was taken steps, was EIA approved by relevant laws ir the host country?
If ves. please mark date of approval and the competent authority.

Please see the above answer.

;

_Approved: without a
supplementary condition

_Approved: with a

supplementary condilion

_Under appraisal :

{ate ol opproval:

Compeient aulhority:

_Notyel staried an appraisal process

COithers: {

Quesling &

Jlut el olieduliiel

Ifa cortificate regarding the environment and society other than EIA. is required. please
indicate the title of certiheate.

Pleasc see the above answer.
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_Already certified _Required a certificate but not yet done
Title of the certificate: ( ] )
_Not required

_Others |: ]

Question 7

Are following areas located inside or around the project site?
No. All the environmentatly sensiiive arcas,
archaeologically important areas and living
areas of ethnic, indigenous people which are
socially valuable will be fully avoided when
the dumping sites will be selected

If yes, please mark the corresponding items.

_National parks, protected areas designated by the government (coast fine, wetlands,
reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

_Virgin forests, tropical forests

_Ecological important habhiat areas (coral reef, mangrove wetland, tidal flats)

_Habitat of valuable species protected by domestic laws or international treaties

_Likely salts cumulus or soit erosion areas on a massive scale

_Remarkable desertification trend areas

_Archaeological, historical or cultural valuable areas

_Living areas of ethnic, indigencus people or nomads who have a traditional lifesiyle, or
special socially valuable area

Question §

Does the project have adverse inipacts on the environment and local communities?
No. Thke purpose of the project is to protect
the environment through proper solid waste
management through which the saniary land
filling and recycling will be promoted.

Reason: ]

uestion 9
Please mack related environmental and social impacts. and describe their oetlines.

Please see the answer for the Question 4, 7
& 8.
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_Air poliution _Social tnstitutions such as social

_Water pollution infrastructure and local decision-

_Soil pollution meking instiutions

_Waste _Existing social infrastructures and services
_Noise and vibration

_Ground subsidence _The poor, indigenous of ethnic people
_Offensive odors _Local conflict of interests

_Geographical features _Gender

_Bottom sediment _Children’s rights

_Biota and ecosystem _Cultural heritage

_Water usage _Infectious diseases such as HIV/IAIDS etc.
_Accidents _Others ( 3

_Global warming

_Involuntary resettlement

_Local econommy such as employment and
livelihood ete.

_Land use and utilization of local resources

Outline of related impacts: ]

Question 10

Information disclosure and meetings with stakeholders

10-1 !f the environmental and social considerations are required, does the proponent agre:
on information disclosure and meetings with stakeholders in accordance with JICA
Guidelines for Environmental and Social Considerations?

Yes

10-2 1f no, please describe reasons below.
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MINISTRY OF PROVINCIAL COUNCILS AND LOCAL GOVERNMENT

Screening Format to be submitted to JICA SL Office for the proposed project fo obtain

Japanese Cogperation for Natiana} Solid Waste Manasement at the Local Authority Level

Question 1 Address of the a preject site

1.1 Address of the Executing Agency:

Ministry of Provincial Councils and Local
Government, 330, Union Place, Colombe 2
Tele: 94-011-2329725

Fax: 94-011.2324142

E-mail: pladmin{@shpetlk

1.2 Addresses of the Project lmplementation Sites:

Question 2 Qutiine of the project

In the fist seage of the projecr, 50 Local
Aurthocicies, which have already faced serious
solid waste managemenc problems will be
selected.  In the second stage of the project,
another 50 Local Authorities, which envisage
solid waste management problems in the near
furure will be selecred.

This project proposal is prepared o make use of
importanc technical and organizaconal inpuss
created by a pilot projecr tited "Improvement
of Solid Waste Managemenc in  Secondary
Chizies in Sri Lanka” irplemented under JICA
support and ra launch a bigger project to cover
all Local Aurhoricy areas, which have faced solid
waste disposal problems, on che basis of model
programmes developed under the piler project.
Major objectives of that pilor project, which are
10 be effectively translated inro action on a
national scale under chis proposed projecr, were
as follows.

1). To farmulare a Solid Wasre Management
Plan foc che selected Local Aurhoriries,

2). To jointly implement pilot projects for
improvement of solid waste management,

3}. To prepare guidelines for Loeal Auchoriries
for improvement of Solid Waste
Managemenc,

4}. To prepare policy recommendarions for
the Governmenc and



5). To transfer technology to the counrerpart
pessonnel in the course of the study.

This new project proposal will focus on the
improvement of solid waste management in 100
Local Authority areas {in two stages) through
technology transfer, upgrading of local solid
waste managemenc systems and training of the
saaff directly involved in accdvides relared 1o
solid waste management. With the objective of
providing capital support for the upgrading of
infrastrucrure and solid waste disposal practices,
a loan scheme will be intraduced.

2-1 Does the project come under followine sectors?

Yes

- K ves, please mark corresponding items.
__Mining development
_ Industrial development
_ Thermal power (including geothermal power)
_ Hydropower, dams and reservoirs
_ River/erssion control
_ Power transmission and distribution lines
_ Roads, railways and bridges
__ Airports
_ Ports and harbors
_ Water supply, Sewage and waste treatment
__Waste management and disposal
_ Agriculture involving large-scale land-clearing or irrigation
_ Forestry
_ Fishery
_ Tourism

22 Does the projeet include the following ifems?

T

No
I ves, please mark following items.
__Involuntary reseillement  (scaie: households persons)
_ Groundwater pumping {scaie: m3/vear)
Land reclamation. land development and land-clearing (scale:  hectors)
: Logeing (scale: heciors}
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2.3 Did the proponent consider alternatives before reguest?

Yes:
Please describe outline of the alternatives

{1) Outsourcing the waste management
services: Although private companies
are hired by some Local Authorities
for waste collection, transportation,
dumping and recycling, this option s
not available for many Local
Authorities due to the scarcity of
funds. As soiid waste management is
a mandatory function of Local
Authorities, outsourcing is not the only
option to perform that task.

(i1}  Making solid waste dispesal a sole
responsibility of Local Authorities:
For Local Authorities, solid waste
management is difficult to be handled
without the external assistance in terms
of provision of funds, infrastructure
facilities, management inputs etc.

2.4 Did the proponent have meetings with related stakeholders before request?

Yes
If ves, please mark the corresponding stakeholders.

Administrative body — Chief Secretaries of
Provincial Councils, Mavyors of Municipal
Councils, Chairpersons of Urban Councils &
Pradeshiya Sabhas, Commissioners of Local
Government & Ministry of Environment

Local Authorities have had a series of meeting
with tocal residents in their areas.

Local Authorities have had meetings with
NGOs and CBOs.

Discussions werm held with privale secior
involved in solid waste management services.

(uestion 3

———

Is the project a new one or an on-gaing one? In case of an on-going one, have you received
strong complaints etc. from local residents?
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Question 4 Name of laws or guidelines:

This s a new project. FlCA assisted Pilot
Project for Improvement of Solid Waste
Management in Sri Lanka was successfully
completed  with the acceptance  and
participation of the community.

Is Environmental kmpact Assessment (E1A) including Initial Environmental Examination
(IEE) required for the project according to taws or guidelines in the host country?

Question 5

Yes. If the quantity of waste is more than 100
tons per day EIA is required for dumping
sites. However, regardless of the magnitude
of the disposal, EIA is required if the
dumping site is to be located in an
environmentally sensitive area. Required EIA
will be commenced once the dumping sites are
identified at the Local Authority level. The
competent auvthority for EIA will be the
Central Environment Authority. The Ministry
of Provincial Councils and Local Government
will facititate timely EIA in collaboration swith
respective Local Authorities.

In case of that EIA was taken steps, was EIA approved by relevant laws in the host country?
It ves, please mark date of approval and the competent authority.

Please see the above answer.

_Approved; without a _Approved: with a _Under appraisal
supplementary condition - supplementary cendition
(Datc: of approvat: Competent authority: )

_Not ye! started an appraisal process
_Oihers: {

Question 6

If a certilNcate reparding the enviromment and society other than EIA, is required, please

indicate ihe title of certilicate,

Please see the above answer.
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~_Already certified _Required a certificate but not yet done
Title of the cestificate: { . )
_Nol required

_Others [ ‘ ]

Question 7

Are following areas located inside or around the project site?
No. Al the environmentally sensitive areas,
archaeologically important areas and living
areas of ethnic, indigenous people which are
socially valuable will be fully avoided when
the dumping sites will be selected

If yes, please mark the corresponding itemns.

_Nationa) parks, protected areas designated by the government (coast line, wetlands,
reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

_Virgin forests, tropical forests

_Ecological important habitat areas {coral reef, mangrove wetland, tidal flats)

_Habitart of valuable species protected by domestic Jaws or international treaties

_Likely salts cumulus or soil erosion areas on a massive scate

_Remarkable desertification trend areas

_Archaeolpgical, historical or cultura) vatuable areas

_Living areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or
spectal socially valuable arca

Question §

Does the project have adverse impacts on the environment and local communities?
No. The purpose of the project is to protect
the environment through proper solid aste
management through which the sanitary land
filling and recycling wili be promoted.

Reason: . ]

Question 9

Please mark related environmental and social impacts. and describe their outlines.

Please sce the answer for the Question 4,7
& 8.
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Air pollution _Social institutions such as social

_Water pollution infrastructure and local decision-

_Soil pollution making institutions

_Waste _Existing social infrastructures and services
_Noise and vibration

_Ground subsidence - _The poor, indigenous of ethnic people
_Offensive odors _Local conflict of interests

_Geographical features _Gender

__Bottom sediment _Children’s rights

_Biota and ecosystem _Culwral heritage

_Water usage _Infectious diseases such as HIV/AIDS ete.
_Accidents _Others { )

_Global warming

_Involuntary resettlement

_Local economy such as employment and
livelihood etc.

_Lang use and utilization of local resources

Qutline of related impacts:

[ ]

Question 10

Infermation disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the proponenl agres
on information disclosure and meelings with stakeholders in accordance with JICA
Guidelines for Environmental and Social Considerations?

Yes

10-2 If no, please describe reasons below.
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NSWMSC) %L, #OMAME~NDOTEL JICANEH L2 IATHD

2) IRIEE (Ministry of Environment) .

BIEEIL., BEEYERITGEAFLNVOREDEEEITo T b, BIEAIE, 2000 FiC
BEAEAS FREI SR (National Strategy for Solid Waste Management) % %% L. BIEY
FHIIRLIBHAEDONR TS, K 5117'%”“‘&»55’?‘ A RHENT ., 1980 HIZIEIR ERMEE

(National Environmental Act :NEA) HVE & &, BEE RN 7 B $ & T L BL]
PEZONTVD, KBOREDERIRLEHEFHL, BNA0 T TERRRE T
ITL TV AHRIIRETT (Central Environmental Authority) #AHYH L TWwo,

BT, S OEPITAY) T o BB DHERTEEE T & N — A % 1998 #ZTERCL
2005 FACHET LT A, RMIBER, F— ¥ R—2ADERIZHIh, F-FOHRELXTH &
W BROENIL, TAE  THAEMALZMET) YA Z 0 TENES, TAOMIES
A, AR, RS COWTHFBERFBOELLOND L HJEIEZ LT,

3) 4EE (Ministry of Healthcare and Nutrition)

TRAEE X, IREBERE M O BOR V. L B - ’[“?EE%WF‘“"" LTH Y, 1810 % (2006 F 12 H
HAE) ONEEINY (PHD 23 XTOM - W& - HoMICiRiEL T4, RIEEE,
FAIEEC D S0 T L RMEREEN I T 4 4 ¥ 1~ (Health- Care waste management
National Policy) DB %47V, EFRBERYOWINT ML TV 5, PHT . 6 2H®D
e &t 18P AOKHFINMEIML ., FWHEHGHNRE IS, PHIIZE, 38
i‘%‘@ﬁ%ﬁff’) D, FREFNIHENEE RBICERTHE LRRBEREEAILATE S,

. WK (Divisional Secretary’s Division) )i&, Medical Officer of Health %*
#L,PHI & bia|“I’Cﬁf11@'¢®1%1”51”f’1_9)b5£=& PREIZHBOTH Y, I PHLICH L T, Chief
PHI (CPHD& W HA bh Yz PHIOWE - EMEToTW5,

W G R OB iiLO)L;iafJéc EHEGER L, FI CPHIL - PHI #503 LTw 5, #
FEERO S B PHI A5RE ST Vi & & 245, i3 PHI A5 FHGVEN D &%
B IR D BETEG DY, TR WAL 2 SRR LIER YT Tw b, (OPHI I, U -

Wil - MG OEB T TL L, THIERT ) BROMYAT AL TRk (R
DEME Vo RTINS oW THECHER2IT-> T, Zoidn, JTaUE
B o LR OB, TANERS O G0, (HRD 5O WSS 2T > T b,

4) MFEEHERF (Provineial Council)
AN, 1987 EIla s, HABERTERMCIEET A VHild b, Higs

- 118 —



FOHE I, IEHS 8 kB S T D BN District, W FIGEER~DIFE LT > T b,
FFIZH B G RO BETEY RN B4 2 BBOHIIS oVl N (5,000~1 77 5,000Rs.)
PR E, RIBOBE, BEORN S RO T PC 217w, AR HLTE R L%
Vig

PC i PC N® Local Government Department (2358 28 L TE Y, I AHERICH
WahsE & FEEREWRMIZ T 5 B0 2 28, ISP ELEGE, T HERIS
YRl » S HF A2 IRE LAHE L Tw b 270 A8 b7 [IG AR fe 4
Y7, PCEBELUCER/RTHUENRD L,

% Province D ALl District- #fi%2 & Local Government Department @ $c#r (3,
#20DEBYTHA,

F& 2 Provincial Council (O#LR

Province District R LGD O3
Western Colombo MC:6 & District 2 1 ZIBUFHBBH. 2DH L
Ar15,471 A | Gampaha UC:12 | Civil Engineer 7% 1 %5\ % $H 11 & (X BE4E
(# Ao 28%) | Kalutara PS:27 | Wpic iy 2 RS D
Southern Galle MC:2 # District (= 1 B FEFBH, &H
AT32,324 T A | Matara UC:H SLES 95 DIETDH 5, BERYOHFHE
(E A 12%) | Hambantota P3:36 Bt v,
North- Kurunegala MC:1 #% District 12 1 HEHLFHH . 1 738
Western Puttalam uc:3 WADHEMETH L, 25L& bEREY IR
AL1:2,197 1A PS:28 | 4 2 R EB DL,
FEALTD 11%)
Sabaragamuwa | Ratnapura MC:1 1 4308743 %, BESE O KRR D
AL11,825 T'A | Kegalle UC:2 Lo
(FEALID 9%) PS:23
Uva Badulla MC: L %N s 2, BESER DTSRRI
AlT1:1,208 T-A | Moncragala ugc:2 e,
AT 7%) PS:24
Central Kandy MC:3 L BOMNMEF DL, BRI Frsisit
ALl2,474 T A | Matale ucs 7o,
(= A1 13%) | Nuwara Eliya PS:33
North- Anuradhapura | MC:1 1 ZLDPUS A B BEIE O TR AT
Central Polonnaruwa UCcoH b,
AL 32 1A PS:24
(AL 6%)
North- Jaffna MC:3 L2 OHIG AAN S,
East Kilinochchi ue:t
Al1:2.624 T-A | Mannar PS:61
FAIT? 14%) | Vavuniya
Mullaitivu
Batticaloa
Ampara
Trincomalee

LGD:Local Government Department

SLES: 8ri Lanka Engincering Service
FHRAI) . Registear General’s Department (2003 45)
# ¥ . Databese of Munisipal Solid Waste in Sri Lanka £ 9 (2005 1)
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1.1.2. BEEPEHCHETAETA RS L~

BRI A A VI 4 ik, B 5 fiob A4 F o4 VAT AT L DR

Bh, BAINRTWS (R 15M),

IHALE, CBAILLAH A FI A ryofEnBovid, BT 5 A 2 BEieipuL
BT AHM A FI4 v 0RMETH B, CEA ., HEMIIE, AEEERSETETZ
NTWBHA FIAVONFLWAIREL, XLV HA F T4 2L TRBI
BHALTWII 2L 3R I LR FATYD,

T

1} Technical Guideline on Solid Waste Management in Sri .anka

CEA PR L T b, MRIADIE, FANGE CADPRL LRI ETOHA FT 4
YUE DA R - U B A 2 VERR - BEEDRGAR - MENRAEMERE - BRSCEETE ARG - de
RAFEHIIDOVTOH 4 N T A V2 EHTWV A ocmag,ﬁﬁu%%mowfu\ﬁw
THA=TrF € FTOREE L TnD 500, BRI AR LS L AR I
PIF (X7 92T LAkvE &, WHFEGEOWEEBET 5 &ML (T20%
AEA 10t/H L:L'F) DGR CIIFTARICE LA ORRAHE L Edph, BRI
KPR OZE T LBAE Lkwh E, FHEEBRE L -Tw5

2) Health-Care Wastec Management National Policy
RAEL DR L T B, B S RET HIRPIFEEYIL OV T, B AMLEL, Wiy O
LERI L. RHBETYORE, RGOtz ReEdT s LTwbh, FRMELL
WABEBETRE, -ROMFHERSEHECRREED ORIV, BRI HH
b&&ﬁ}%’\iﬁx}\"ﬂ" F—2AbAG, ML HhNTwE, LB, Sl L 0ggT
IERBEEREBEEL T AL LTBY, O IThE —~HIZLL VXS
%%wa

FOA, Tl 1 Fo4 08d 5
3} Guidelines for the implementation of Hazardous Waste Management Regulations
4) Technical guideline on Used Tyre Management in Sri Lanka

5) ‘'Technical Guidelines on Management of Used Lead Acid Batteries
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1.2. L2EEFEDEETELL 22— (NSWNSC)
NSWMSC i&, BIZMED R AT T, 2006 4E 7 J ICH BT - Mk BN HERY
ELTHTENTEZHBTH D,

1.2.1. Wi FEERF - 844 (Ministry of Local Government and Provincial Council)
NSWMSC O | BB ALRE T 2 BT - RS 1. 2006 TOETFUERIEIC [NF -
ek - AFBHEA ] 0L TR L,
<HR/EFE>
K Hon. Janaka Bandara Tennakoon, MP
MIRE  Hen. M Najecbh Abdul Majeed, MP
RE  Mr. HP C Herath

< BIT>
The Board of Local Loans and Development Commissioners (LLDF - Local Loans
and Development Fund)
Sri Lanka Institute of Local Governance (SLILG)
Gramodaya Mandalaya Fund (5% 2300 K 1209 2 PRI ER)
<iBHE>
o DO & AR RO & gl Es, HERBOM - UL SEUF Y % E R B R SL ﬁi
B EOR IR - T s - RS BUROTBEATO iR, M- ?ﬁ{’ﬁi& "y F
HoNF y Az NIWEEHIES R, REVIRF. WIE 330 DA BUFIES LD
% 7-. JBIC. ADB % DH BN 1 7 k% himfn/T¢FKM%M&Lr#m
TP b XAV AP 2y PERBLTWDS
Mo Jy i - AE A ORI 2 140, NP 23R 340, SR R USRIER O BEGED
SHICHT AR - MEREOTFEILDWTER 4 ISR L, FHAMSCIEES % &1
hbh s} ;ﬁW}ﬂﬁﬁ%mii DFobBhThb, HiE NSWMSC 242 PRI, BREWE
oy bRINTH Y, FOMIEREEY R EIIHAETLAH CH 5,
BEESEM S0 Y w7 b L NSWMSC {24 5 1%
Bl BRI B 3E G L CLG 205 & 7 H R — )V 2950 & #4511 ih ke A B ERAL,
HHEAL, R AT ) P Th D, KIENE. AT AL EZYEL Thln
A, LB [)’CI’H{U%T*I_H WAL TRENI L THD
Xy XY F A T 7 AR O, SR I
BHRT — & N AR RO SEPE SO 7 — 7 = AR

<fARE>
WS EE - HEERHOMMHER 1 0L B ) Th b,



EWEESEN - HHLH | E

Hoiy B

- fawpy)
L ARnywineg
¢ ] wmskny joheg |

ARRarog suesippy

YALSEN AlNa3]

BILSINGN

SHOUNOD [BIDUIACLH % IUSWIUISACY) [B207 O ALSIUIN 10 8In1onuls freuonesiuebio
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<AB@H|(E 3DLHEY) >

G193 %, BE 176 £ (2006 T 6 F ARIAD)
F= 3 AT MESAARGH

Approved Number Approved Number
No Designation Present Number | No Designation Present Numnber
A P A P
1 Secretary 01 01 18 | Press Officer 01 01
2 | Additional Secretary 03 03 19 | Translator 02 02
3 Senior Assistant Secretary 03 02 20 | Development Officer 11 11
4 | Chief Accountant 01 01 21 | Budget Assistant 01 (1
5 Accountant 02 02 22 | Development Assistant 24 23
6 | Assistant Sccretary 05 01 23 | Supply Assistant 02 02
Director ;
24 : ., wy
7 (Expenditure Monitoring) 01 01 Management Assistant 62 57
Director
25
8 (Planning) - Acting- 01 H Computer Operator 02 02
Director .
g - 26
’ {Gramodaya Mandala & Legal) 0o Still Photographer 0l o1
Assistant Director
10 | (Expenditure Monitoring) Out of (1 - 27 | Cameramen 01 01
the country
Assistant Director Cameramen
- 28 .
I {Gramodaya Mandala & Lcgal} 01 {Assistant) o1 01
12 Assistant Dhrector 01 o1 29 | Labour ol 01
(Development)
Deputy Dircctor Driver +
P (Planning) 0l 0l S Temporary 27 25(+2)
14 | Legal Officer a1 - 31 | Chief Office Assistant 01 01
5 | So-ordinating Scerctary of the 01 01 32 | Office Assistant 27 25
Secrctary
16 | Consultant 0l 01 33 | Receptionist 01 01
17 | Administrative Officer 02 01 34 | Electricien 01 01
Total 193 176
A: Approved Number
P: Present Number




= 4 WHDE - MEBESEOTFE (D~@DiF SMIC—SBET 5 &£ 2 5 h SR % HEH)
(7 s veE—)

2006 2007 £ FE
FERE (O EIMTH) 92,607,245,000 103,662,820,000
Ot B BRI BRSE3ES 0Es 25 1177
DB, F v 3V FAYLF1 7 (BIETL) 5437 05EH
OEFEWEHE 27 b 0HEH 15EH
OHER T v REE SE77 SEHJ

(O Bl A L B BG4 2850 i, CLG BT A 7O R— YL 3 HE L CERYRET S, R
HRLERERETH LY. HEWSERE L IR, @HE, U2 v — b, B TERE2006 £ L EG 30
HMBECRHERIIET 62 (U5 430 BT AHMIIT L2 FIRAT S L, @A ik L~ o7
TER YA b LSRRI, 2005 FRML MO EETIToTVE,

1.2.2. ZERFEWYEH T+~ ¥ — (National Solid Waste Management Support Center .
NSWMSC) _
NSWMSC (3. JICA 52002 fF- 3 F 2% 2003 4 12 B i ﬁ‘ij"(_géffﬁ U7 [H iR
BAEGCE AT OIREF L Z, 2006 £ 7 BICRL. FE 8 BB RESREH%
[ National Project Director | 20L& LRI L7z BRI FIHERA~O O R A B IEA G S
SRR AL el R b 0 AR T A D DK (42 i) HO YN D H o NSWMSC
DfEl, e, HELELTOEBY TH L,

<NSWMSC D&r&>

O BEFEYEARRER I > COHEROREREEELRET L0, ODHARD
BERMERT Va7 v OfR, EEREEBICSTL7 7V T -2 arE
790

<NSWMSC O#te >

O  TEZWEH| WY H Y 27 ADfE%, W

O TERKEEEAT AR | OHEE. M. 487058

O BERERY BT 4R 5 DS 00 U e & AFAE 92 e 3 4 :

O BEEWEHITO R+ — - 3—F 1 42— a ¥, HEERoES{LE

O INEROBEEERD 7 — 5 Y & 55087

O BEROBEEWEMT 7V s v 75 v OREEIE

O ENGEROBEREWE BT L FEF ML BT T 4 X ot
O HAKRORETEYEM R BT 2 EFTHE T 5 ZEoRedt

O HEROREMERHEEO T =y 1) v 7 LG 5 B0 RN
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1.2.3. NSWMSC M4

HERAEORSNFIIETE, HREFREETE L LT NSWMSC @ Director DT,
3 ok (BORSCHE. PEWRETAL. AT - XPSLANEE) KL A BT TH B, BARORE,
RO 2007 E3ERFEDHEHMGERIIZOWTE 2, B 31087,

<tz 53—0 >

O 2006 4E 7 RIZFAKT#i% [ National Project Director of NSWMSC] 23547 4%
ERRC, T v ¥ — OFRBRESREIIC OV TR AORSIED EHh)
MAENERTE 30 LB ) OMERENRIRIR S Lz,

O #HBIZRMT % [Director of NSWMSC| (LLF ¥4 L2 % —) LIFIZ 338 (i
B, EEEH, SHERM - uhEEE) & FE T, NSWMSC BT 2029
MEFBESNDL, b, 7ula s FEllOFEM, RO RIS P E
L, GHLLBERAMMEE T EFEE L0, FTav s MEE
o [(1-2)NSWMSC 7% A o MEHIO BT L ESEILET ) ] % AR,
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1.2.4. NSWMSC A S{4H)

BURZ, BEINC AR - MRS % O Additional Secretary, Senior Assistant Secretary,
Assitant Secretary, BEffO A % v 7 AEICTERE ST NSWMSC 2 &E L T L4, A
ARSI BT €, %51 L7 814 KURIS AL 7 ¥ -3 BOFREMEITV. XF
7 7 ARHORREBIIUEL D2 NSWMSC DB IS b T WL, L 45/I0D0nT
E, ZORAMERRIZ DV THBE, BHEOTi & o8 ) A CBIFOREERNTH S SLES

(RS oh -2y IoF VT H—ER) poIMORE. HA5WILHGELXirnL -
TORAPFEIN TV S,

FTUYAS LR - T4V =5 B, RURY v TEBEDEORBEFRET SNEL LIk T
Vb,

LB, MW ERAY v 7EBELTHITONLREA (ZoLbrS5T7 A - 4055
=5 BADHDH D TE) OB, RSOLBNTHD,

F 5 NSWSC X4 v JTRHEOENE - 2FEARE

H H N
ABTFTEHK FIYAZ N FAL 5 —UT 154, B4 %
ERE RE (—f#E W - A2 r—2ar - e 8%
I - FREE)
WAL DR Additional Secretary
Loeal Government
Development

Gramodaya Mandala (IH#llj$ T % Village Council)
Expenditure Monitoring
Administration

NSWMSC TOX | . LAs ® SWM 7BEEI AL - i

ek TP NEPIOTR LT LR

0 — > K=& LAs OGS

LAs O =— X{Z4& o 12 SWM B4 A S 55t & A BiREBXIE
LAs & SWM $Z#iraE ) Dok - il

LAS DAY =732 - FTorarrs AAakoiiE
SWM i Ak o 15

fti FE DB or L4

LAs @ SWM S E B Mo R4

SWM I 5 EAKRD 7 — & X— A DR

% PC & SWM 1oLk

I EHT - MEEZ | 8AEHT 8%

A 3H 1%,
PR 2HEH I 15%

(7 >0, ZOMONERESEITHEREK)
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1.2.5.  FELEkm
2006 R SRl SN [FEMEN T Y 2 b] BHTHE, 2006 Ei2 1,000 IV E—,
2007 {RRE TH I3 1,500 HvE =it L& N Twvd, SORH T 2006 A 43 Bk T~
KA OREAITb NI, (BMTFERSH S hEH 62 HBHICAEHY 1,500 TR L P, 70
Ja s NHHMEREE B2 4 2007 EEEER., 7OV 7 VERR ZONDLIEBINTALENS S,
ZrHeid NSWMSC M FHORT LA TEL X W4 I EMRE L,
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1.3, FEBICLY BT S h RT3 HMBOEEDHEIRRR

SMOHEMH 7O Y s FOSIE, NSWMSC DBENR LTH Y, KB A AN
T NSWMSC 288 % i1 v00, 20497 — b % JICA BFERF — 201 E kT 5, ML 72
Yoy M, BB ELAMAREROE T Y. BEOHESTHOMILAYL TR LS
MESIE L TITV, HEEOEEBIZ O 2 T L BEFD S,

NSMWSC i3, PC 28 U T LAs 2 H RIS HEMBOBHR T IR L, 43 Bz} A+ I
PhzeoTBY, 209 LU, #HEH. TEHH L o2 - RS L 5 8RR Ry
BiionwCEFA oy Mk Lz EDENDD o 2, RFETE, BHEICET IR -
BIEHERL A 3 POBFHMGOEMGIIC oW TBIBHRA» EH L. B ERORIRIB A 1T
Y s (B‘:g ) 2}33)0

%23, SEEEI NSWMSC M58 217 ) BT ik, $kiin ) 7o 2= 7 PRI T GRE 179
ZEML . RRATEBL AT OWTS, HEREREHEREL T Y 27 PATHRL
TWLERH 5,
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1.3.1. BadulaMC (/3F % v 71i7)

NEe v IHid, AU HOMEINEL, Uva Provinee @ Badulla District {28 L TV 4,
10 3205 1) ECAHaEFE <, FHEEKER 2,000~2,500mm & 22T,

SNEw oy T diE, piAERREOSS gy POV s PERSHE LTRESRTED, T
7 vay 7T yO8E, Hitkodakmib, ~OVIRSEIC & 2 E T kouss ., BRI OHEE
FERTbNnI,

3y AT s FERiR, SF ey THEEROMEULS® 5 TAMAEM L, T
IR DEA ELFOPHREHE L Twd, LarL, ZORBIAEN S TW S OIS
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Solid Waste Filling Zones
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By WA 7T AIEGIEHETD T ENHI NG,
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Mayor & Commissioner | Health Department Meeting ~D ), BEIEWAT MO M55
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Public Health Inspector | 1 %o M DEEFEWEALEHROET T L 2,
(PHI)

Supervisors 1 % B% (R Ok - fsfiofly,

Kangam 1 %o Supervisor @ Laborer @ #47\>, Supervisor % #j
T 5,

Laborer 27 % (Permanent), 23 % (Temporary) D3} 50 %o
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FOEE I S o 7o, 50 8 AEIE oW TER S il i, 3 EHOIT2
KO PR ATERENROEEE, HI18~19% L% -oTBY, ~FiiwbhTns
AN T HEO M (209 ~50%I0 <) E V- TR BRI A b T AR H <2 UL
TIHOBINT-o Tk v, 4, BEEPEMTIE, B Fr—1tX 2B T~ Ol
ZHIT2 TR,

£ 12 JUYET« VEEEYSETFE (Rs.)
Tl ALIT A
(%) Wiz Ly

Year SWM UC Total

2003 1|6,318,200 | 38,364,300 16.5% 574Rs.
2004 16,095,500 | 32,881,600 18.5% 554Rs.
2005 {6,906,300 | 38,124,800 18.1% 628Rs.

AT 2001 4% (11,000 A) % Hw i

T BEREMICRGM T AL AT 7 a s T DRI OWnT
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VEYF—2a e Bl L ¢, SAEBTASESRBkINE T TOMMES COBRIGERIM
EEAM I QRN
LT IORRTIE, R TREDENIAL-ZIEEINTVEL DN, 5HE
EUTOBERBIZ2VWTORRANME#EZ 2 2i2: 0, BIEYREEYERIMTAL LD
hbEFEILRD,
By HECERT LS00~ = 2 7 VOB, v =2 7 VIZER SR
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ZETAHGDEADOIEBALECHY, HIEDRFE LI TR L L) EMT 5480
H5b,

2) Foo/fay bRV s MRS
FOMOA Ty IR T 7 POIRIRIZOWT, ABAFSE M, LYok B
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S L TTWVAAS, AU oW A FE 2 T BRI S B,
FurFAiliid, B ELIT 7000, FODRAFERL Tk nE s
Holz, wBAME., JICA T 2003 £LVEBENR T L EHINSRTHE [0 5>
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B S, 2ORMTUGHOLHRYIN LA E VI HEED A,
v—% L—ifiid, ADB |2 X 2B EFMAIC L D AR E R LR IGRAE SN T
BN, AMTEAAHEET - 28T, W8 MR STz, 4k, EPSICIRR S
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BE#RB 722 PMNT 7+ —FTAHZ ELBETRETH B,

1.3.5.  F il ji B iAo B IR G

AWEICTAT LA, BEHIC X LEBEEY 7 - % ~<— A (Database of Municipal
Solid Waste in Sri Lanka) (2X 2 &, 24817 (311 221 @5 % 2004 R4 B 5 L4
T TARPIER I, 220 20 () 71%) 5/HELTOITHAINEETH D, 5~106/H QER
A 30 2 (89 10%) . 10~206/H QKB A% 21 2FF (34 7%) . 20t DL Lo AEiA% 40 v ()
12%) &7 -oTwviid,

SUHU T UL offfiid, IREEAIPL I b, HICRRLSIZBMLTEAES
PIBHAYE U TV na EPREER L, L L. 1 AN h O TAHRNHE D Fin 124 % v
Tddy, [WEFESE, BENE U CWRVRE D 2 #8000 AT 47 BUX I M
EEIERLDD, WERENEHETORS2TILEND L,

F 72 5~10t/H OES N3 AT OB AT ST E N & Z EHRTEDSD 0 D 5% 00 %4 13
MELRSETHL LB THREND, JADHEN & DL D D, Mgl #17) <& T
HBHH, KETHE (Western Province) ZERE AV 7 AT I CILbiz & 2B
DEHE % < RO RO RN < b B BRI ORER O
Pl W Lo, HRENIREILOME 217 ) LBFD Lo

106711 5L mon D RN A RIS . TAHAONUE - W - SIS LT, A FRE
DERGENE L OUESSH Y, T, WENIC S D5 BIEONRENITA At S
LEAEHEEMUERND, CROOET RN RIS L ORET S50, K
BMilg 70y 2 ML BEFAMTTY 02 VERDOAL LT, LLDF % ADB SEFD
B MO 2 AT A 2 & 9 B OUE SREFICANREFLELTH L
A D,

14412, 10UV H DL FodEREd D A il (Western Provinee TR <) 20T —%& L
Tasl7z,



14 10t/AUEOZHREEOH S FEEHTH

Local Authorities Province A SEHEG/B)
Galle M.C. Southern 125,000 40.00
Matara M.C., Southern 75875 27.00
Ambalangoda U.C. Southern 19,720 20.00
Weligama U.C. Southern 23,435 11.60
Kandy MC. - ..~ '|Central 145,000 90.00
Matale MC. = |Central 38,000 21.00
INuwara Eliva M.C. .~ |Central 32,458 18.00
Hatton Dikoya U.C, Central 38,000 14.00
Gampola U.C. Central 25,000 12.00
Vennappuwa P.S. North Western | 129,488 32.50
Kurunegala M.C. North Western 26,391 27.00
Naththandiya P.S. North Western | 105,863 24.51
Halawatha U.C. North Western 24 105 18.00
Kalpitiva P.S. North Western 90,144 10.61
Ratanapura M.C. Sabaragamuwa 45747 30.00
Kegalle 1).C. Sabaragamuwa 17,430 12.00
Anuradhapura M.C. North Central 71,893 24.00
Thamankaduwa P.S. North Central 74,549 12.00
Batticaloa M.C. Uva 81,000 40.00
Kalmunai M.C. Uva 112,575 25.00
Kattankudi U.C. Uva 40,248 25.00
Trincomalee U.C. Uva 47,500 25.00
BadulaMC. - . .~ |Uva 40,920 20.90
Korale Paththu West P.S. |Uva 24.894| - 16.00
Welimada P.S. Uva 93,352 15.00
Koralai Paththu N P.S. Uva 70697 15.00
Kinniya P.S. Uva 75,000 11.83
Katharagama P.S. Uva 16,372 10.00

Y%} . Database of Municipal Solid Waste in Sri Lanka (Ministry
of Environment and Natural Resources, January 2005)
% 7 LT OMETENMBAERED /ATy IR Y 2y FEREERT
¥ KHEDNEE (Western Province) O ZAHEH i 10t Bh o ik #
SRV AR .51 T N DY
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BThbEBEINT, NAAHFATI I x s Mid, Patha Dumbara PS 2T, k&
National Engineering Research and Development Center (INERDYA XK (Blfrid ikl B
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2005 4EJE ¥ 9 4,600 H VY — (FHED 29%)
CBEGE TR 4t

260 1 — A Gl BN R 2 5 - AR
2007 HHEFE 1 f 343,000 AL —%Et L
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%EVEC 23
{l Annual Report & Account 2005 LLDF |, [Coemmittee Stage of the Budget] fil% % £ 170 414114 0k)
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G REORRLE T A MM irrﬁiﬁ‘i;tﬁi AU, AL ARG O 7260 @ LLDY,
ADB BTG IO a e S 3 25, EH LT ABROMEBEL I a i wl b
LA et AL ETH S,

— 153



7U91?Ffﬁﬁﬂ&7?vay7§y®ﬁﬁk\FT~—3~F%$"?33KH
LERCHERCILBELHE L CRETFMNO00BAFATAZE YR D28, BRI
M}%wﬁ 5, KRR DR L 200 OMEHEOH IEH 2 45 {be T, How
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1) ADB (Asia Development Bank)

ADB 32005 £ 11 AIC A ZR LA TFEEHRS v 79%%E 70222 + (LGIIP) )
(mmofbw)%%HWTﬁMoesum%%ﬁ%aLf‘L?Kﬁ\%ﬁg . BEEY
HH, Mg DWUHEEIT) TETH LI R EEROEROTREN S 5 5,
m%ﬁﬂ&ﬁ%ﬂa#mn4mzb7U/T FEBRPT, b 1 oY R
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AT HER © Mefi 4 %) (BufFfadtl), o— 6
BERAEBLRISA 59 5~1,000 H 0 ¥ — (#)
(“Draft Feasibility Report- Improvement to Solid Waste management, Matale”ADB 4% B2 12 AR R

2) Y417 (World Bank | WB)

HFRERAT (BUF, 3R] & & F) i [Decentralization and (Improving) Local Service
Delivery in Sri Lanka | J& % Fhi L 7 BIE R O@E & et v, I ERE ED
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D, 2008 FIEE R FEGT A w RS H S (IRIROFRIT 2007 426 HICH SRAFE) .
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3) JBIC (Japan Bank International Cooperation)
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