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ii) EHilfad #FH [Record of Discussion)



RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE PROMOTION
OF THE SUSTAINABLE COASTAL FISHERIES

With regard to the Minutes of Meeting of the Preparatory Study signed on October
26, 2005, Japan International Cooperation Agency (hereinafter referred to as “JICA”)
had a series of discussions through the Resident Representative of JICA in the Republic
of Indonesia with the Ministry of Marine Affairs and Fisheries (hereinafter referred to as
“MMAF”) on measures to be taken by both Governments for the successful
implementation of the Project for the Promotion of the Sustainable Coastal Fisheries.

As a result of the discussions, JICA and the Indonesian authorities concerned

agreed on the matters referred to in the document attached hereto.

Jakarta, August 1 2006

I—
Mr. Kat Keiichi Mr. Saut P. Hutagalung, M.Sc

Resident Representative Director

Indonesian office Planning and Foreign Cooperation Bureau

Japan International Cooperation Agency Ministry of Marine Affairs and Fisheries

Japan The Republic of Indonesia
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II.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND THE INDONESIAN GOVERNMENT

The Government of Indonesia will implement the Project for the Promotion of
the Sustainable Coastal Fisheries (hereinafter referred to as “the Project”) in

cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex L.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA
will take, at its own expense, the following measures according to the
normal procedures under the Colombo Plan Technical Cooperation

Scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese Experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex III. The Equipment will become the property of the
Government of Indonesia upon being delivered C.LF. (cost, insurance and
freight) to the Indonesian authorities concerned at the ports and/or airports of

disembarkation.

TRAINING OF INDONESIAN PERSONNEL IN JAPAN
JICA will receive the Indonesian personnel connected with the Project for

technical training in Japan.



III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the
Project by all related stakeholders such as authorities, beneficiary groups and

institutions.

2.  The Government of Indonesia will ensure that the technologies and knowledge
acquired by the Indonesian nationals as a result of Japanese technical
cooperation will contribute to the economic and social development of

Indonesia.

3. The Government of Indonesia will grant in Indonesia privileges, exemptions and
benefits to the Japanese Experts referred to in II-1 above and their families,
which are no less favorable than those accorded to Experts of third countries

working in Indonesia under the Colombo Plan Technical Cooperation Scheme.

4. The Government of Indonesia will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in

consultation with the Japanese Experts referred to in Annex I

5. The Government of Indonesia will take necessary measures to ensure that the
knowledge and experience acquired by the Indonesian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.
6. In accordance with the laws and regulations in force in Indonesia, the
Government of Indonesia will take necessary measures to provide at its own

expense:

(1) Services of the Indonesian counterpart personnel and administrative

personnel as listed in Annex IV;



7.

@

€)

4)

©)

Land, buildings and facilities as listed in Annex V,;

Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

Means of transport and travel allowances for the Japanese Experts for

official travel within Indonesia; and

Suitably furnished accommodation for the Japanese Experts and their

families.

In accordance with the laws and regulations in force in Indonesia, the

Government of Indonesia will take necessary measures to meet:

(1)

@)

€)

Expenses necessary for transportation within Indonesia of the Equipment
referred to in II-2 above as well as for the installation, operation and

maintenance there of ;

Customs duties, internal taxes and any other charges, imposed in Indonesia

on the Equipment referred to in II-2 above; and

Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1.

The Director General of Directorate General of Capture Fisheries, MMAF, as

the Project Director, will bear overall responsibility for the administration and

implementation of the Project.

The Head of Regional office of Marine and Fisheries, State Government of

Nusa Tenggara Barat (hereinafter referred to as “NTB”) and The Head of

Regional office of Marine and Fisheries, State Government of Nusa Tenggara



V.

VI

Timur (hereinafter referred to as “NTT”), as the State Level Coordinator will

monitor and coordinate the implementation of the Project at the state level.

The Head of Regional Office of Marine and Fisheries, District Government of
Bima and The Head of Regional Office of Marine and Fisheries, District
Government of East Flores, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese Experts will give necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the

implementation of the Project.
For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI
JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the
Indonesian authorities concerned, at the middle and during the last six
months of the cooperation term in order to examine the level of
achievement.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of Indonesia undertakes to bear claims, if any arises,

against the Japanese Experts engaged in technical cooperation for the



VIL

Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Indonesia
except for those arising from the willful misconduct or gross negligence

of the Japanese Experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and Indonesian
Government on any major issues arising from, or in connection with
this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

IX.

PROJECT

For the purpose of promoting support for the Project among the people of
Indonesia, the Government of Indonesia will take appropriate measures to make

the Project widely known to the people of Indonesia.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from Aug 22" 2006.

ANNEX I MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX 1 MASTER PLAN

1. PROJECT TITLE
The Project for the Promotion of the sustainable Costal Fisheries

2. OVERALL GOAL
MMAF adopts promotion model(s) for improvement of fishers’ livelihood in districts of
NTB and NTT.

3. PROJECT PURPOSE

Promotion model(s) for improvement of fishers’ livelihood is formulated by the Project

and recognized by the State Governments of NTB and NTT

4. OUTPUT OF THE PROJECT
(1) Resource management ability of local governments and villagers is enhanced.

(2) Basic skills of villagers for efficient and rational household financial management
are developed.
(3) Fishers are equipped with such techniques that are for the sake of more effective

utilization of fisheries resources.

5. ACTIVITIES OF THE PROJECT

1-1. Carry out awareness program to the counter part personnel(C/P) on fishery resource
management to recognize the importance of resource management.

1-2. Carry out awareness program for the fishers to recognize the importance of
resource management.

1-3. Design practical system of data collection of fish landing and gather these
information with cooperation by fishers.

1-4. Analyze collected data and prepare a plan of fishery resource management.

2-1. Conduct a villagers’ household economic survey and select sample households to
monitor.
2-2. Formulate the operational framework of villagers’ training with adequate

consultation with C/Ps and villagers, and carry out training programs.
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2-3. Help and advise the villagers to apply the developed skills to such activities that

will improve their livelihoods.

3-1. Conduct diagnostic survey on handling, processing and distributing of captured
fish.

3-2. Develop more profitable use of captured fish and train the fishers to be equipped
with necessary skills.

3-3. Carry out trainings for the fishers to become familiar with improved and/or new

fishing gears, which will enable them to capture unused resources

6. PROJECT SITE
Waorada (NTB), Amagarapathi (NTT) and their vicinity
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term Experts
(1) Chief advisor

(2) Coordinator /Extension Activities

2. Short-term Experts
2 to 3 persons will be dispatched each year as necessity arises, for the areas such as;

(1) Coastal Fishery Resources
(2) Fishing Technologies
(3) Fishers' Organization
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ANNEXIII  LIST OF MACHINERY AND EQUIPMEN

1. Fishing equipment, materials.

2. Other machinery, equipment, tools and materials mutually agreed upon as necessary.
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ANNEX IV  LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director

The Director General of Directorate General of Capture Fisheries, MMAF

2. State Level Coordinator
a. The Head of Regional office of Marine and Fisheries, State Government of NTB
b. The Head of Regional office of Marine and Fisheries, State Government of NTT

3. Project Manager
a. The Head of Regional Office of Marine and Fisheries, District Government of Bima
b. The Head of Regional Office of Marine and Fisheries, District Government of East

Flores

4. Necessary number of Counterparts and assistants assigned to long-term and

short-term Experts

5. Other personnel as mutually agreed upon as necessary.

—105—



ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

1. Buildings, facilities and office space for the project
2. Space for the machinery and equipment provided
3. Electricity and communications facilities

4. Other land, buildings and facilities necessary for implementation of the project
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ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee will meet at least once a year and whenever

necessity arises.

(1) To authorize an annual work plan of the Project based on the Plan of Operations
within the framework of R/D

(2) To monitor and evaluate the progress of the Project and the results of the annual
work plan.

(3) To discuss and advise on major issues that arise during the implementation period of
the project.

(4) Staffing of the project

(5) Others

2. Composition
(1) Chairperson
The Director General of Directorate General of Capture Fisheries, MMAF

(2) Members
Members of Indonesian side
a. Representative of Bureau of Planning and Foreign Cooperation, Secretariat General,

MMAF
b. The Head of Regional office of Marine and Fisheries, State Government of NTB

c. The Head of Regional office of Marine and Fisheries, State Government of NTT

d. The Head of Regional Office of Marine and Fisheries, District Government of Bima

e. The Head of Regional Office of Marine and Fisheries, District Government of East
Flores

f. Counterparts

g. Other institutions concerned with the Project decided by the Indonesian side, if
necessary

Members of Japanese side

a. JICA Experts

b. Representatives from the JICA Indonesia Office
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c. Other personnel concerned with the Project decided by JICA, if necessary

(3)Observers

Representative(s) from the Embassy of Japan
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iii) WaE#FEEH (Minutes of Meetings)



MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR THE PROMOTION
OF THE SUSTAINABLE COASTAL FISHERIES

With regard to the Minutes of Meeting of the Preparatory Study signed on October
26, 2005, Japan International Cooperation Agency (hereinafter referred to as “JICA”)
had a series of discussions through the Resident Representative of JICA in the Republic
of Indonesia with the Ministry of Marine Affairs and Fisheries (hereinafter referred to as
“MMAF”) on measures to be taken by both Governments for the successful
implementation of the Project for the Promotion of the Sustainable Coastal Fisheries.

As a result of the discussions, JICA and the Indonesian authorities concerned

agreed on the matters referred to in the document attached hereto.

Jakarta, August 1 2006

‘/
Kato N
Mr. Kato Keiichi Mr. Saut P. Hutagalung, M.Sc
Resident Representative Director
Indonesian office Planning and Foreign Cooperation Bureau

Japan International Cooperation Agency Ministry of Marine Affairs and Fisheries

Japan The Republic of Indonesia
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THE ATTACHED DOCUMENT

PROJECT DESIGN MATRIX

JICA explained that the Project Design Matrix (hereafter referred to as the “PDM”) is
commonly used in Japanese technical cooperation in order to manage and implement
projects efficiently and effectively. It will also be used as a reference for monitoring and
evaluating the project.

As a result of discussions, both sides agreed to apply the PDM as shown in ANNEX [

to the Project with following understanding:

1. The PDM is a logically designed matrix which defines the initial understanding of
the framework of technical cooperation for the Project and indicates the logical

steps towards the achievement of the Project purpose.

2. The PDM is to be flexibly revised according to the progress and achievements of

the Project, upon agreement on the Joint Coordinating Committee.

PLAN OF OPERATION

The Plan of Operation has been tentatively formulated according to the Record of
Discussions (hereinafter referred to as “R/D”). The Plan of Operation for the entire
period of the project is shown in ANNEX II. The annual Plan of Operation is to be
drafted by both the Indonesian and Japanese side according to the plan of operation and
is to be submitted to the Joint Coordinating Committee. The activities are subject to
change within the scope of the R/D, if necessity arises, in the course of the Project

implementation.

III. ADMINISTRATION OF THE PROJECT

1. With reference to Article IV of the R/D, both the Indonesian and the Japanese
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side agreed that under the overall responsibility of the Project Director,
coordination of administration and implementation of the project will be carried

out through mutual consultation by both the Indonesian and Japanese side.
2. The Organizational Chart of the Project is given in ANNEX 1.
ANNEX I PROJECT DESIGN MATRIX (PDM)

ANNEX II PLAN OF OPERATION
ANNEXIII  ORGANIZATION CHART
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