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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE CONSULTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON JAPANESE TECHNICAL COOPERATION

FOR INSTITUTIONAL AND HUMAN RESOURCE DEVELOPMENT PROJECT
FOR ONE VILLAGE ONE PRODUCT PROGRAMME (OVOP)

The Japanese Consultation Study Team (hereinafter referred to as “the Team”)
organized by Japan Intemational Cooperation Agency (hereinafter referred to as
“JICA”) and headed by Mr. Aiichiro YAMAMOTO, conducted a survey from January
22 to January 25, 2007 in order to discuss on major issues related to the implementation
of the Project for Institutional and Human Resource Development Project For One
Village One Product Programme (hereinafter referred to as “the Project™)

During its survey, the Team exchanged views and had a series of discussions with
the Malawian authorities. As a result of the discussions, the Team and the Malawian

authorities concerned agreed on the matters referred to in the document attached hereto.

Lilongwe, 24th January 2007

Mr. A}/c/hiro YAMAMOTO MI{E Kaphaizi

Leader, Japanese Consultation Study Team  Principal Secretary, Ministry of Local

s

Japan International Cooperation Agency, Government and Rural Development in

Japan the Repu% Mﬁlawi

Ms. Kamia Kaluma - Sulumba

National Coordinator for One Village One
Product Programme(OVOP) in the
Republic of Malawi

Yy  h



THE ATTACHED DOCUMENT

1. Review of the outstanding issues of the previous Minutes of Meetings.

1.1 Project Desigﬁ Matrix

Both sides confirmed that the revised verifiable indicators which were approved by the
3" Joint Coordination Committee Meeting on the 23" of January 2007 be named as
PDM 2.1 as attached in Anne 1. Both sides also confirmed that the numerical target for
each verifiable indicator be set before the 4™ Joint Coordination Committee.

1.2 Annual Plan of Operation (APQO)

Both sides confirmed the APO as attached in Annex 2.

1.3 Project Organization Chart

The Malawian side presented the authorized establishment as attached in Annex 3.
Responding to the concern of the Team about the absence of the regional offices in
Blantyre and Mzuzu in the established organization, the Malawian side explained that it
was difficult for the Malawian government to justify the regional branches of any
central government ministries in the sprit of the decentralization. The Team further
stressed the necessity of the function of the regional office as a focal point to facilitate
the decentralization of the OVOP during the transition period. The Team also pointed
out the authorized establishment should have Agro-Processing Section as the majority
of the OVOP are agro-based products. Malawian side mentioned that for now they
depend on the Bunda College for technical support of agro-processing. The Malawian
side proposed the review of the function within the year, based on the reality on the
ground.

1.4 Arrangement of personnel

The Team appreciated the effort of the Malawian side in securing 12 positions within
the authorized establishment and filling 5 persons. The Team further expressed hope
that the rest of the positions would be filled at the carliest possible time.

1.5 Arrangement of Institution

The Malawian side explained that timeframe for the revision of OVOP Strategic Plan
and Operation Manual as follows.

April 2007; Draft revised paper for initial circulation is completed for tentative
2007/2008 budget planning

A




August 2007; Workshop for revising the draft papers by stakeholders

September 2007; Board Meeting for official approval of final draft of the papers

1.6 Antenna Shop

The Team appreciated the effort of the Malawian side for securing the budget of 2
million MK for the antenna shops to be disbursed before the end of the Malawian fiscal
year 2006/2007. As the budget is not sufficient to cover all the expenses of the antenna
shops, Malawian side requested further assistance from JICA in the arrangement of the
anterna shops such as furniture, equipment and transportation. The Team explained
JICA would be prepared to share the costs, depending on the operational plan of the
antenna shop to be formulated in the next Malawian fiscal year 2007/2008.

2. Other points of discussion

2.1 Training courses and Expert for the Project in Japanese fiscal year 2008.

The Malawian sides requested training in marketing and business promotion and expert
in IEC (Information, Education and Communication). The Malawian side also proposed
to arrange training for the OVOP officers at the district level as an incentive to
cooperate with the OVOP programme.

2.2 Budget allocation for OVOP Intensive Training (OIT) at the district level

The Team requested that the Malawian side secure sufficient budget for OIT to cover all
the 29 districts as it would be difficult for JICA to share the costs of increasing number
of training courses. The Malawian side proposed that the JICA indicate the unit cost
which can be shared by JICA, so that the Malawian side could request for the additional
budget to the Ministry of Finance in budget preparation for fiscal 2007/2008.

2.3 Accountability

Both side confirmed that in order to ensure the accountability of the QVOP programme
as well as the Project, all the OVOP proposals must be screened according to the OVOP

assessment criteria/ credit scoring system.
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