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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
MINISTRY OF AGRICULTURE
THE GOVERNMENT OF THE REPUBLIC OF INDONECIA
ON

THE TECHNICAL COOPERATION PROJECT FOR

TRAINING OF AGRICULTURAL EXTENSION OFFICERS
ON IMPROVEMENT OF FARM MANAGEMENT

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Team”™) orgamized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™), headed
by Mr. Nobuhiko Hanazato has implemented the Terminal Evaluation of the Technical
Cooperation Project for Training of Agricultural Extenston Officers on Improvement of
Farm Management (hereinafter referred to as “the Project”™) from September 4 to September
15, 2006.

During the survey period, the Team evaluated the progress of the Project and had a series
of discussions with the authorities and stakeholders concerned with the Project.

As aresult of the study and discussions, both sides agreed to the matters referred to in the
document attached hereto.

Jakarta, 15 September 2006

AR

Mr. Nobuhiko Hanazato, MSc.Eng %Dr. Ir. H. Ato Suprapto, MS

Leader Director General

Japanese Terminal Evaluation Team Agency for Agricultural Human Resources
Japan International Cooperation Agency Development

Japan Ministry of Agriculture

The Republic of Indonesia
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1. Introduction
1.1 Objectives of the Evaluation Study
The Terminal evaluation study on the Project was conducted with the following objectives:

1) To examine the achievements of the Project (inputs, activities, outputs and outcome) in
accordance with the original plan described in the Record of Discussions (R/D), Project Design
Matrix (PDM) and Plan of Operations (POY);

i) To evaluate the performance of the Project in terms of the five evaluation criteria, namely,
relevance, effectiveness, efficiency, impact and sustainability; and

ili) To make recommendations in regard to the measures to be taken both by Indonesian and
Japanese sides towards the end of the Project and to draw lessons that may be applicable to the
similar projects in the future.

1.2 Members of Evaluation Team

a) Leader Mr. Nobuhiko HANAZATO Deputy Resident Representative,

Indonesia Office, JICA

b) Evaluation Planning Mr. Makoto YAMANE Assistant Resident Representative,
Indonesia Office, JICA

¢) Evaluation Analysis Mr. Atsushi SUZUKI Consultant, 1C Net Co., Ltd.

1.3 Schedule of the Study

The mission team conducted the study including field visits during the period from September 4 to 12,
20006, followed by a series of discussions with the authorities concerned with the Project from September
13 to 15, 2006. The detailed schedule of the study is attached as Annex 1.

1.4 Methodology of Evaluation

This evaluation study was conducted following the PCM methodology defined in the JICA Guidelines for
Project Evaluation (2004). The procedures for the study were as follows:

(i) In the first step of the evaluation, the Evaluation Team examined the degree and prospects of

accomplishment of the Project in terms of Inputs, Activities, Results, Purpose of the Project and
. Overall Goal defined in the PDM;

(i) In the next step, the Team analyzed and examined the implementation process, focusing on the
aspect of the project management;

(ii) In the third step, the Team analyzed and evaluated the Project as a whole from the viewpoints of the
five criteria including *Relevance”, “Effectiveness”, “Efficiency”, “Impact” and “Sustainability”;
and

{iv) Finally, the Team made conclusion and recommendations for the Project.



1.5 Data Collection and Analysis Methods

The Team collected necessary data and information based on the Evaluation Grid through the review of
project related documents, questionnaire survey using the uniform format as shown in Annex 2, interviews
with Indonesian personnel as well as Japanese experts engaged in the Project implementation. Collected

data and information was analyzed using five evaluation criteria that are briefly explained below.

Five evaluation criteria used for analysis

Criteria Description

Relevance A criterion for considering the validity and necessity of a project regarding whether the expected
effects of a project (or project purpose and overall goal) meet with the needs of target
beneficiaries; whether the contents of a project is consistent with policies of the Indonesian
government; whether project strategies and approzches are relevant, etc.

Effectiveness | A criterion for considering whether the implementation of project has benefited (or will benefit)
the intended beneficiaries or the target society.

Efficiency A criterion for considering how economic resource/inputs are converted to results. The main focus
is on the relationship between project cost and effects.
Impact A criterion for considering the effects of the project with an eye on the longer term effects

including direct or indirect, positive ot negative, intended or unintended.

Sustainability | A criterion for considering whether produced effects continue after the termination of the
assistance.

Source: JICA Guidelines for Project Evaluation (2004)

2. Outline of the Project
2.1 Background

The Indonesian government had shifted its policy focus of the agricultural sector development, under a
national development plan called PROPENAS 2000—2004, from the increase of food production to the
improvement of farm income'. Under this policy, strong emphasis was put on “agribusiness and
agribusiness system development” by which the farmers and other players concerned with the sector were
encouraged to pursue higher profitability through the increased production of high-value products and
strengthening of efficient marketing channels. Under this context, the government had come to recognize
that it was essential to improve the agricultural extension services by enhancing the capacity of
agricultural extension workers so that they could respond to the needs of farmers. The government had,
however, not developed an effective training system for extension workers, which led to a request to the
Japanese government for a technical cooperation on this development issue.

Against such a background, the Project for Improvement of Agricultural Extension and Training System
(“PIAETS”) was implemented from September 1999 to March 2002 with an aim of developing a new
training system for extension workers in the country. As a result, the PIAETS training approach was

' The Indonesian government revised the agricultural policy in 2005 in which three development issues are being focused; namely,
i) Food security, ii) Value-added competitiveness, iii) Farmer welfare. Revitalization of agricultural extension has also been
particularly emphasized.



developed and Iﬁiloted in Bandung District of West Java with a great success. The project was terminated
on March 31, 2002 but the Indonesian government had requested the Japanese government to support a
successor project by which the newly developed PIAETS training system was further improved and
extended to other areas of the country.

Based on the request from the Indonesian government, JICA dispatched preparatory study missions and
formulated a successor project to the PIAETS. Consequently, the Project for Training of Agricultural
Extension Officers on Improvement of Farm Management was initiated and has been implemented since
January 5, 2004, based on Record of Discussions (R/D) sighed on October 29, 2003 between the
representatives of the both governments. The Project is scheduled to terminate on January 4 next year.
Before the termination, JICA dispatched the Terminal Evaluation Mission to Indonesia with an aim to
evaluate the performance of the Project and give advice to the Project in elaborating implementation plans

for the remaining and after the project period.

2.2 Summary of the Project

According to the Project Design Matrix (PDM) agreed on between the Indonesian and Japanese sides at
the beginning of the Project, the summary of the Project was as follows (while there were some minor
reviews during the implementation process):

a) Overall Goal:
Farm management in selected districts is improved through the MP3 training.

b) Project Purpose:
Ficld extension officers in selected districts acquire skills in extension methodology through the
improved training program (MP3 method?).

¢} Expected Qutputs:
1) MP3 training program is improved in BDA-Kayuambon;
i) TOT (training of trainers) program is established in BDA-Kayuambon; and
iii) The training program is applied to selected districts.

d) Planned Activities:
i)  Improve the MP3;
ii) Establish and implement the TOT program; and
ili) Expand MP3 to other districts (selected districts).

The final version of PDM for the Project is attached as Annex 3.

? Renamed from “PIAETS method” afier the Project started.




3. Results of the Stady
3.1 Accomplishment of Inputs and Activities

In order to achieve the Outputs (Resuilts) and realize the Project Purpose defined in the PDM, inputs were
provided by both governments and activities have been undertaken as scheduled in the Plan of Operation
(PO) agreed in the R/D at the beginning of the Project. Inputs provided and activities undertaken since the
commencement of the Project in January 2004 are summarized in Annex 4, 5 and 6.

3.2 Achievement of Qutputs

The Team has confirmed the following results concerning the three Qutputs targeted at the beginning of
the Project.

Qutput 1: The MP3 training program is improved at the BDA-Kayuambon.

Indicators: Summary of Achievements:

1-1. The program is 1) The MP3 training program has been improved as planned through the
improved based on follow-up seminars conducted twice for the former PIAETS training
the survey and participants (extension officers) in Bandung district, and by incorporating
analysis, and the results from the Farm Survey conducted in Bandung, recommendations
manual is updated provided by the JICA short-term experts (on marketing and farmers’
accordingly. organization) as well as the MAT supervisory teams.

2) Five types of manuals (two for TOT) have been revised and one has been
newly produced based on the improved training program.

1-2. Constructed database | 3) Database (DB) of advanced farm management identified by extension

(of advanced farming officers in Bandung and 4 target districts where the MP3 training was
cases/practices) is conducted in 2005 and 2006 has been compiled and ready for
properly managed distribution. Computer-based DB for the advanced cases identified in
and utilized by the 2005 also has been produced and ready for distribution.

instructors and . . .
extension officers. 4) Difficulty in the use of the computer-based DB has been observed since

some extension offices are having problems concermning the maintenance
and use of computers or no availability of computers.

Output 2: MP3 Training of Trainers (TOT) program is established at the BBDA-Kayuambon.

Indicators: Summary of Achievements:

2-1.Instructors in BDA- 1) Based on the feedback and lessons learned from a trial TOT conducted at
Kayuambon are able the BBDA-Kayuambon in June 2004, TOT was undertaken for 28
to implement, instructors of 7 BBDA/BDAs (2 from HQ) in February 2005. The TOT
monitor and evaluate participants in turn have organized MP3 trainings for extension officers
TOT by themselves, in the respective target areas in 2005 and 2006.
and produce the ) ) ..
manual. 2) Incorporating lessons obtained from the TOT and MP3 trainings

conducted in each target district, the TOT manual has been revised and is




due to complete in September.

3) Indonesian C/P stafl have conducted a TOT in 2006 for instructors of
Jambi BDA with their own resources.

Qutput 3: The MP3 training program is applied to selected districts.

Indicators: Summary of Achievements:

3-1. Number of district 1} Due to active socialization (awareness) activities and campaign carried
MP3 is out by the Project, the number of districts interested in the MP3 has
implemented. gradually increased as the Project proceeds. Eventually the Project has

succeeded in conducting the MP3 trainings for a total number of 210
extension officers in 7 target districts.

3-2. B0% of the course 2) According to post-training evaluation for the participants (extension
participants to officers) in Subang and Gowa districts where the MP3 trainings were
express undertaken in 2005, all the participants answered to have understood the
understanding and training contents as shown in the table below.
applicability. No. of Respondents

Evaluation Questions hs'a:l;n ai éndlcate%()‘x‘:;s

(n=30) (n=30)
1} Has your expectation for the training been fulfilled? 29 28
2)  Have you understoed the Program of MP3? 30 30
3) Has the purpose of MP3 training achieved? 29 29

Source: Reporis on Final Index of MP3 Training (internal data)

3} Al the MP3 training participants (extension officers) in Pasuruan, Gresik
(East Java) and Subang district (West Java) whom the Team interviewed
during the current study reported that they had understood the contents of
the MP3 training.

3.3 Achievement of Project Purpose

In regard to the Project Purpose, the achievements have been summarized as follows.

Project Purpose: Field extension officers in selected districts acquire skills in extension methodology
through the improved training program (MP3 method).

Indicators: Summary of Achievements:

1. 80% of the training 1} According to the results of the post-evaluation survey conducted in
participants actually Subang and Gowa districts, generally high rate of the participants
disseminate advanced (extension officers) answered that they had utilized outputs of the MP3
cases in their training (information about the advanced cases on farmers/farmer groups)
activities. in their extension activities as shown in the table below:
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No. of Respondents
. . having indicated “Yes"”
Evaluation Questions Subang Gowa
: (n=30) (n=30)
IY  Have inserted the excavated information to extension
o g 23
program at sub-district level
2) Have inserted the excavated information to working Py, 18
plan
3) Have applied results of MP3 training in extension 28 .
activities
4)  Result of MP3 training beneficial to farmers 30 -
5) Have utilized the extension materials produced in the
L 25 29
MP3 trainings
6} Have utilized other methods to disseminate
. . 27 27
information on advanced cascs
7} Have excavated new information on advanced cases
o 26 10
after the Gaining
8) Have utilized information from other sources (e.g. 74 24
magazines, newspapers)
9} Te have explained about excavated cases/ extension 24 15
materials to other extension officers
Ta have been enquired by other extension officers ) 9
overt the excavated cases
Have conducted monitoring of the target groups 27 2%
identified Session 3 Field Work

Source: Post Evaluation Reports of MP3 Training (internal data)

2) All the MP3 training participants (extension officers) in Pasuruan, Gresik

(East Java) and Subang district (West Java) whom the Team interviewed
during the current study reported that they had utilized the information
identified through the training to their extension activities.

2. Farmers’ acceptance
to extension
methodology.

3) The results of the follow-up survey for the PIAETS training participants

(conducted in Bandung district by the preceding project) also confirmed
that they continued to identify and disseminate the advanced cases of
farm management in their extension activities (72 extension officers was
reported to have identified 129 advanced cases since they attended the
training.)

4) The same follow-up survey reported that 2,139 individual farmers and

137 farmer groups had adopted advanced management practices
recommended by the Bandung extension officers who had participated in
the PIAETS training, which could be an evidence for the high farmers’
acceptance to the MP3 methodology, though it was not a direct
consequence of the current project.

3.4 Implementation Process

The Bureau of Agricultural Training Development (BATD) and the BBDA-Kayuambon under the Agency
for Agricultural Human Resources Development (AAHRD) executed the Project with technical assistance
of Japanese experts. It was reported that a few problems had occurred during the implementation process

including miscommunication among experts and Indonesian C/Ps, insufficient local expenses prepared for



the project activities, especially in the first year of the Project. There are two project offices set up in
Jakarta and Lembang which were pointed out as one of the reasons for difficulties in effective internal
communications. Efforts were made, however, to overcome these problems by both Indonesian and
Japanese side with having more frequent meetings attended by experts and C/Ps. Consequently, the
situation had gradually improved from the second year and most activities have been undertaken smoothly
towards the termination of the Project.

Besides that, it was pointed out that the following factors positively contributed to the smooth progress of
the Project:

i) C/P assignment of instructors at Kayuambon who had worked for the PTAETS project and were
familiar with the MP3 training system;

ii) High competency of BBDA/BDASs’ instructors in absorbing the essence of the MP3 training; and

iii) Assignment of Japanese experts who have high communication ability in local language with

C/Ps.

The results of the evaluation questionnaire concerning the implementation process are summarized in the
Annex 7 (1).

4. Results of Five Criteria Evaluation
4.1 Relevance
The Team concludes that the relevance of the Project has been high based on the following analysis.

(1) High relevance to the policy context and local needs

In Indonesia, agricultural extension services were largely provided in the past in a “top-down” manner
with an aim of increasing food production, notably rice. Policy focus was, however, shifted to high value
agriculture. At the same time, the decentralization reforms initiated in 1999, and most agricultural
extension functions including staff recruitment, training and funding have been devolved to district level.
In this context, it was recognized essential to improve the capacity of agricultural extension agents at
district and village levels so that they could respond to the needs of farming community as well as other
stakeholders concerned with agricufture. Introduction of a participatory extension approach/methodology
was regarded as an effective way to improve the national agricultural extension system under a new policy
context. The aim of the current Project was to enhance the knowledge and skills of field-level extension
officers necessary for the demand-driven extension services that was in turn expected to contribute to the
improvement of farm management. Therefore, the implementation of the Project was in accordance with
the development policy of the Indonesian government and was highly relevant to the local needs.




(2) Consistency with Japanese assistant policy

On the other hand, Japanese government has defined social development and poverty alleviation as one of
the important development issues in the latest assistant policy for Indonesia. In line with this, a program
for establishment of stable food supply system and increase of farm/fishery income has been identified.
The Project was designed as one of inputs under this program; hence, it is considered that the consistency

with the assistance policy of the Japanese government for Indonesia was high.

(3) High scores in the evaluation questionnaire

The results of the evaluation questionnaire concerning the Relevance are summarized in the Annex 7 (2),
which indicated moderate to high mean scores on all the evaluation items.

4.2 Effectiveness
For the following reasons, the Team concludes that the overall Effectiveness of the Project has been high.

(1) High achievement level of the expected outputs (refer to section 3.2)

Output 1: Except the maintenance and use of computer-based DB, all the indicators for the Output 1 are
likely to be achieved within the project period. Hence, the achievement level of the Output 1 could be
assessed more than 90%,

Output 2: Since the Indonesian C/P staff have been able to conduct, monitor and evaluate TOT for
BBDA/BDA’s instructors by themselves, the expected Output 2 can be regarded as having been achieved
completely as a result of project activities.

Output 3: The number of districts where the MP3 training was conducted for extension officers has
reached the original target that was 7 districts at the maximum. It is difficult, however, at this stage to
assess the level of understanding of the participants concerning the MP3 methodology since the results of
evaluation questionnaire on the training and post-training activitics have been collected only from 2
districts where the MP3 training was conducted in 2005. Furthermore, out of 7 districts targeted, 4
districts have just finished the training in August this year; hence, it is too early to evaluate the
achievement level in these districts. However, as far as assessed based on available information obtained
by the Evaluation Team in the field study, the level of achievement of the Qutput 3 will be possibly high.

(2) High achievement level of the Project Purpose (refer to section 3.3)

Since the MP3 has been applied in 7 districts, the target set at the beginning of the Project has been
achieved. Out of 7 districts, the post-evaluation information has been colleted only from 2 districts.
Consequently, it is still difficult for the Evaluation Team to conclude the level of achievement regarding
the Project Purpose; however, it appears to be very high as far as assessed based on available information

including post-training evaluation information from Subang and Gowa districts, interviews conducted by
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the Team. The contribution of outputs realized as a result of the Project was also observed high, which

means theoretical logic between Outputs level and Project Purpose level was generally good.

(3) High scores in the evaluation questionnaire

The results of the evaluation questionnaire concerning the Effectiveness are summarized in the table
Annex 7 (3).

4.3 Efficiency

Based on the following analysis, the Team concludes the Efficiency of the Project has been moderate to
high.

{1) Provision of inputs from the Japanese side

According to the results of the evaluation questionnaire (refer to Annex 7 (4)) and interviews with project
personnel, it appears that inputs have been appropriately provided by the Japanese side and utilized
efficiently to carry out the project activities. Although the number of long-term experts was reduced from
3 to 2 in the third year, planned activities have been properly conducted that have brought about the
successtul results.

(2) Provision of inputs from the Indonesian side

The Team has learned that disbursement of operational funds for the Project from the Indonesian side was
sometimes delayed in the first year, which had affected the progress of the Project to some extent. It was,
however, inevitable since there was a gap of timing between the budgetary request and the R/D signing’.
And also, there was a change in the government budgetary system in 2004. In addition, it was reported
that the BATD had difficulty in convincing the Planning Division of AAHRD to secure budget for the
MAT supervisory work since it was new concept for conducting trainings.

After the Project had commenced, the C/Ps made efforts to secure budget and the amount released has
remarkably increased from the second year {see Annex 5), which contributed to efficient implementation
of the project activities. The preparatory work between Indonesia and Japanese side to detail the activities

and budget plan before the commencement of the Project would have improved the first year operation.

(3) Cost effectiveness

It is difficult to accurately assess the cost-effectiveness of the Project in monetary terms since the Team
could not identify proper criteria. However, looking at the fact that the Project has managed to cover 7
districts within a period of three vears with relatively small inputs, it is considered that the cost-
effectiveness of the Project has been reasonably high.

* The government budget for the following year is usually planned in August but the R/D for the Project was singed in October,
2003.



The table below is a summary of inputs provision for the preceding project (PIAETS) and the current

project. Since the purpose of the project was different, it is not possible to simply compare the two

projects, but it is apparent that the level of inputs for the current project has been reasonably low

compared with that of the PIAETS.

Summary of Inputs Provision for PIAETS and the Current Project

Item Unit PIAETS Current Project
1) Project term Months E3 | 36
2} No. of long-term Experts M/M 97.2 96.0
3) No. of short-term Experts M/M 11.1 2.4
_4) No. of Indonesian C/Ps Persens 7 10
5) No. of Indonesian C/Ps trained in Japan Persons 5 7
&) Value of equipment provided (from Japan) 1,000JP 23,500 3,650
7) Amount of operational funds (from Japan) 1L,000IDR 1,173,524 2,111,858
8) Amount of operational funds {from Indonesia) | 1,0001DR 6,700 2,477.275

Source: Project internal data

4.4 Impact

The Team concludes the Impact of the Project may be moderate, based on the following analysis.

It is apparent that the Project has brought or will bring about a number of expected and unexpected

impacts on the national training system for extension agents as well as extension services delivered by the

public extension system. They included:

D

ii)

iii)

All the National Training Centers (BBDA/BDAs) have successfully incorporated
participatory bottom-up extension approach, which was new to them, into the training system
for extension agents;

The number of districts that have been socialized with importance of bottom-up extension
approach has increased as a result of active socialization of MP3 by the Project;

Extension officers have been able to improve their extension activities by using the
methddology trained through the MP3.

According to the interviews made with instructors the Team met during the field visits, it was confirmed
that the acceptance of the methodology by each center has been quite high and its internalization as one of

ordinary training courses has been in progress. The results of the evaluation questionnaire summarized in
Annex 7 (4) also support the assessment result that overall impaet of the Project may be generally high.

On the other hand, it was difficult in this study to assess as to what to extent the Project has brought or
will bring about impact on the Overall Goal, which was defined as “improving farm management in the
target districts”. This is due to the following reasons:

i) There is a logical gap between the Overall Goal and the Project Purpose in the PDM;
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ii) Improvement of training system for extension officers does not necessarily guarantee the overall
improvement of extension services that can lead to the improved farm management in a
particular area. For instance, almost all the extension officers the Team met in the field reported
that one of the major hindrance to the extension activities has been general lack of operational
funds or necessary equipment including transport means;

iti) The Project has contributed to the capacity enhancement of extension officers, and to the
dissemination of useful information and technology for farmers to be applied. However, there
are still a number of external factors (assumptions) that must be satisfied before realizing the
Overall Goal although all the factors had not necessarily been addressed in the PDM. They
include difficulties in accessing credit system, high costs of agricultural inputs (fertilizers,
chemicals, and seeds) for farmers and, a lack of office equipment and transport means for
extension officers. In order to contribute more and reach to the Overall Goal, not only MP3
trainings but also various supports to eliminate those constraints must be provided; and

iv}) Any comprehensive study to objectively measure the level of impact on the Overall Goal has not
been conducted since the commencement of the Project”;

According to the first preparatory study report drafted in May 2003, some of the above-mentioned issues,
in fact, had been recognized. It was recommended for the consecutive preparatory studies to thoroughly
examine the countermeasures for them, but it appears that any effective examination had not been
undertaken before the commencement of the Project as well as during the implementation period. As a
result, the gap between Overall Goal and Project Purpose has remained. It is considered that logical
relationship between these two levels should have been re-examined at some stage”’.

4.5 Sustainability

The Team concludes that overall Sustainability of the Project outcome would be high from the following
observations.

(1) Technical and organizational sustainability

As discussed above, the Project is likely to achieve all the outputs and the Project Purpose within the
project period. Through the Project, instructors at 7 national training centers under the AAHRD will be
able to acquire adequate knowledge and skills in conducting MP3 trainings for extension officers.
According to anecdotal information obtained by the Evaluation Team, the technical as well as
organizational sustainability of the MP3 methodology appears very high since most instructors have
already been able to conduct the MP3 training for extension officers without much assistance from master

* It was reported that there has been general understanding among the project members that impact of the Project on the
beneficiaries (farmers) would be conducted in several years after the Project terminates,

* Because of this fogical gap, there has been confusion among project members over the concept of the Project, that is, whether
the Project tries to institutionalize the MP3 training system, or to improve farm management though the improvement of extension
activities using the MP3.
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instructors of BBDA-Kayuambon or Japanese experts. 3 trainings have been organized in 2006 using
only Indonesian resources.

{2) Financial sustainability

It is observed that the sustainability of MP3 from pext year will largely depend on the find availability for
the training. The expense for the MP3 training organized in 2005 and 2006 was in fact shared by
BBDA/BDAs (national budget), local governments (districts) and JICA. After the Project terminates, the
BBDA/BDAs and districts need to secure the budget for the training expense. In regard to this issue, the
Team has leamed that AAHRD had already instructed each BBDA/BDA to secure the budget to run at
least one MP3 training in the year 2007. It is reported that all the BBDA/BDAs are willing to continue it.
Instructors of Batu and Ketindan BBDA in East Java whom the Team met during the field study reported
that there are several districts that want to train their extension officers on the MP3 using their own
budget; therefore, if the national fund is avaifable, they will be able to organize trainings for more than
one district in the next year. It can be concluded that securing the budget will lead to the further
expansion of the MP3 target areas in the future.

(3) Measures to ensure the sustainability

Apart from observations reported above, the Head of BATD who has been the Project Manager assured
that the BATD would take the following measures to sustain the Project outcome;

1} To encourage each BBDA/BDA to continue the MP3 using the national budget (already
instructed);

i) To socialize the methodology to other institutions including DGs (directorates and agencies in
the Ministry) and provincial training centers;

iii) To incorporate the advanced farming technologies identified through the MP3 training into the
P48 training project that will be implemented using the 2KR Fund for 8 districts in 8 provinces
in the next year; and

iv) To incorporate the MP3 methodology into a World Bank supported new project titled as Farmer
Empowerment through Agricultural Technology and Information (FEATI) that is scheduled to

start from next year targeting 64 districts in 18 provinces, which main implementing agency is
AAHRD,

As shown in Annex 7 (6), both of Indonesian staff and Japanese Experts rated high scores for the
Sustainability-related statements in the evaluation questionnaire,
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5. Conclusion

Based on findings and analysis made in the study, the Evaluation Team concludes the project activities
have been successfully carried out under the close collaboration between Japanese experts and Indonesian
C/Ps. All the Outputs and Project Purpose are expected to be achieved by the end of the Project on 4th
Janvary, 2007. In this regard, the Project could be regarded as having been “successful”. Contributing
factors to the smooth implementation of the Project included: high commitment of both of Japanese
experts and Indonesian C/Ps towards the realization of the project purpose, good relationship between
them, and high competency of C/Ps and instructors of training centers.

However, a theoretical gap between the Overall Goal and Project Purpose in the project design was
recognized. In order to make the Indonesian agricultural extension services to be beneficial for the
farming community and achieve the Qverall Goal, a lot of efforts are still required though it is considered
beyond the scope of the current project. It is, therefore, expected that efforts be continued to improve the
farm management based on valuable experience and lessons learned from the Project.

6. Recommendations
The Team recommends the following measures to be taken before the termination of the Project:

(1) Follow-up workshop. The Project is planning to organize a follow-up workshop in October for the
BBDA/BDAs’ instructors who have conducted MP3 training in the respective areas. It will be a
very important opportunity for them to share experience each other and review the way of
conducting the MP3 training. The Team has learned that a number of instructors who did not attend
the TOT actually has been playing important role in conducting the training for extension officers. It
is recommended that such instructors also be involved in the follow-up workshop.

(2) Socialization. To further expand the MP3 target areas and increase the number of extension officers
trained, it is crucial for local governments (districts) to be aware of the benefits of the methodology
since the training expense is shared between the national and local governments. Therefore, it is
important for the BATD as well as BRDA/BDAS to continue the socialization activities targeting
district authorities. It will be worthy for the Project to consider producing and distributing printed
materials (e.g. leaflets, pamphlets) about the MP3 including voices of extension officers and farmers
who have been trained.

(3) Mid-term action plan. Through the study, the Team has confirmed the willingness of continuing
the MP3 training both at the BATD and BBDA/BDA levels after the Project terminates. In fact, it is
reported that the BATD has incorporated budget for organizing training at BBDA/BDAs in the 2007
budget plan, and each BBDA/BDA has already started selection of target districts. To ensure the
sustainability of the expansion beyond year 2007, the Team recommends that the Project formulate a
mid-term action plan to cover the next few yeas, in which actions and schedule to undertake
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socialization, training and evaluation is described. Collaboration with other related projects such as
2KR-funded P4S and World Bank supported FEATI also needs to be considered in the plan.

In regard to the measures that need to be taken after the termination of the Project in January 2007, the

Team recommends the followings:

(D

(2)

3

4

(5

(6)

)

Securing budget. Based on the mid-term action plan formulated before the end of the Project, the
AAHRD/BATD needs to ensure the fund availability for BBDA/BDAS to conduct the MP3 training
for target districts in the next few years.

Post-training evaluation. By the time the current evaluation study was conducted, the results of
post-training evaluation had been collected only from 2 districts (Subang and Gowa). In order to
confirm the results of the Project, the Project should ensure the collection and analysis of the post-
training evaluation information from all the BBDA/BDAs.

Impact assessment. During the project period, the Project was not able to conduct a farm survey to
measure the impact of the MP3 training on the improvement of farm management in the target areas,
which has been set as the Overall Goal. It is recommended that the AAHRD/BATD in collaboration
with BBDA/BDAs and local governments conduct an impact survey within a few years. The survey
should include such information as to how many advanced cases extension officers have
disseminated to farmers, how many cases were actually adopted by farmers after the termination of
the Project and how successful they were in terms of the improvement of farm management.

Use of database, Database of the advanced farm management technologies produced by the Project
must be a valuable source of information for extension activities, It could be a way to exiend the
benefits to other areas beyond the districts directly targeted by the Project. For this reason, it is
expected for the AAHRD/BATD to continue the update using a newly created Database unit and
utilize the database even after the Project terminates.

Use of equipment. To sustain the project inputs for longer period, it is expected that equipment
provided under the Project be used mainly for the MP3-related activities.

Collaboration within the AAHRD, The Team belicves that effective collaboration among bureaus
and departments within the AAHRD will be essential to further improve the method and offer more
effective and efficient extension services, and eventually realize the higher-level of development
goals. To start with, a networking among BBDA/BDAs and Database Unit in the agency needs to be
established and managed.

Incorporation of the Project outcome into other projects. Collaboration with other donor-
supported projects is also important. It is recommended that the AAHRD/BATD take a leading role
to incorporate the Project outcome into other projects such as 2KR-funded P4S training project,
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(8

World Bank supported FEATI, and IFAD supported READ (Rural Empowerment Agricultural
Development).

Exchange of experience with other countries. Sharing the experience of the Project at the various
occasions such as the meetings of ASEAN Sectoral Working Group on Agricultural Training and
Extension (AWGATE) is encouraged. Meanwhile, there has been a request from the Indonesian side
concerning the provision of opportunities to exchange experience and information of similar projects
(participatory agricultural extension) implemented in other countries. Since this would be useful not
only for Indonesia but also for other countries, it may be worthy for JICA to consider to provide
such opportunities.

The JICA Indonesia Office will monitor the above-mentioned recommended issues for the appropriate

actions from time to time after the Project terminates.

15



Annex 1.
Annex 2.
Annex 3.
Annex 4.
Annex 5.
Annex 6.

Annex 7.

LIST OF ANNEX

Schedule of the Evaluation Study

Evaluation Questionnaire Sheet _

Final Version of Project Design Matrix (PDM)
Summary of Inputs from Japanese Side
Summary of Inputs from Indonesian Side
Summary of Activities

Results of Evaluation Questionnaire



Annex 1: Schedule of the Evaluation Mission

No.| Day Time Activity Remarks
10:00-11:10 |Internal meeting (JICA)
1 Sept. 4 |11:25-12:30 (Interview with experts
{Mon) |14:00-14:45 |Courtesy call to Embassy of Japan
13:15-17:10 |Interview with experts
Sept 5 09:20-12:10 |interview with Director & Counterparts of BATD Hanazato,
2 pé) 13:25-13:50 |Courtesy call to KLN, MOA Yamane, Suzuki,
(TU®) 113:56-15:10 {Interview with C/Ps of BATD Yagi, likawa
10:30-12:00 |Travel from Jakarta to Malang (East Java)
3 Sept. 6 |13:45-15:40 |Interview with Instructors at Batu BBDA Ella, Dewi, Yagi,
(Wed) [15:40-17:45 |Travel to Ketindan BBDA Suzuki
19:15-21:00 |{Interview with Instructors at Ketindan BBDA
08:10-08:55 |Travel to Pasuruan District
Sept 7 08:55-09:25 |Courtesy call to Gonda Wetan Sub-district office Ella, Dewi, Yagi,
4 (Tfu;) 09:35-16:25 |Interview with extension officers & farmers' groups in Suzuki
Gonda Weda, Pusupo & To Sari Sub-district
16:30-19:30 |Travel to Surabaya
07:10-08:00 [Travel from Surabaya to Gresil District
5 Sept. 8 [09:00-13:30 |interview with extension officers & a farmers' group in Ella, Dewi, Yagi,
(Fri) Menganti Sub-district Suzuki
14:00-15:30 |Travel back to Surabaya
6 Sept. 9 [10:30-12:00 |Travel from back to Jakarta Yaai. Suzuki
(Saty |PM Report preparation gl
Sept. 10 .
7 (Sun) Whole day  [Report preparation
07:45-10:15 |{Travel from Jakarta to Bandung District (West Java) .
8 S(iﬁg;; 10:25-14:55 |Interview with instructors at Kayuambon BBDA ;ﬁ;ﬂ‘e Yagi,
16:00 Arrive at a Hotel in Lembang, Report preparation
08:00-08:30 |Interview with Director at Kayuambon BEBDA
9 Sept. 12 [10:10-16:40 |Interview with extension officers & farmers' groups in Yamane, Suzuki,
(Tue) Binong Sub-district Yagi, likawa
16:40-19:30 |Travel back to Jakarta
Sept. 13 [10:00-12:30 (Internal meeting Hnazato, .
101 wedy (PM Report preparation Yamane, Suzuki
port prep Yagi, likawa
0:00-12: Di i i i
Sept. 14 10:00-12:00 |Discussion with BATD Director & Counterparts about Yamane, Suzuki
11 (Thu) the final report Yagi likawa
PM Report preparation agi, likaw.
15 | Sept. 15]10:00-11:00 |Signing on M/M at BATD '{,’arzaia;"'sljzuki
(Fri) |13:00-14:00 |Report to the EOA Y:gia ' ’

BATD: Bureau of Agricultural Training Development; KLN: Bureau of International Cooperation; MOA: Ministry of Agriculture
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- ’ Annex 2: Evaluation Questionnaire Sheet
Annex 2: Evaluation Questionnaire Sheet (for Indonesian Officers and Japanese Experts)

This is a questionnaire for the final evaluaticn on the Project for Training of Agricultural Extension Gificers on improverent of Farm Management (MP3) . Distribuled copies of his questionnaire are
to be cellected and analyzed by the JIGA evaluation team whose members may then have interviews in early September wilh selected counterparl persannel for more information .

Please read each slatement below and choose an appropriale score according to whal extent you agree with the statement. Scores indicate five levels from @ for "Strongly disaqree™ 10_4 for
“Strongly agree” For stalements that you are not sure about, piease lick off the "Don't know” bex. And please provide reasons for your storing or any comments relevant lo the respective
evaluation ilems in the right column as much as possible.

After filling oul the questionnaire, please submit #t o Dr, YAG!, Chief Advisor to the Project, at your eartiest coavenience. it would be greally appreciated if you could provide answers in Eaglish in
fhe questionnaire and submi it as an electric file.

Thank you very much for your cooperation.

JICA Evaluation Team

Name of Respandent: Date:
TriefAffiliation:

{1}Project implementation Process

Progress of Inputs | The Project inputs/activities have been carried out according ta the original pian ol1l2l3]s Don't,
and Activiies 2greed on between the Indonesian and Japanese sides. Know
2 The Project activilies have been monitored apppriately buth by the indonesian and o 11234 Don*t
Japarese sides throughout the Project term. know
1 The review of Project Design Matrix {POM) and Plan of Operation (PO) was o 12l Cant
appropriately undertaken. lnow
Project a Japanese Experts and indonesian Counterpart staff have adequalely communicated of1{2|3]a4 Don't
Managemant with one ancther % share information regarding the project management and activities. now
’ Reguiar meetings between the Indonesian and Japanese sides, or Joint Coardination Dont
3 |Committees {JCGs) sufficiently contributed 1o solving prablerns that occurmed in the D1 234 Ko
implementation process.
The Project team and JICA Indonesia Office have sufficiently communicaled with each Don't
6 |other ta share information regarding project management and activities, Dl 1] 2|34 n
3 The indonesian staff (MOAAAHRD supervisars and C/Ps) have adequately ol 1 2034 Cont
Cvenership of the participated in project management and activities. fnow
Project . . . - Don't
8 |The Indonesian Gavernment has allpcated a sufficient budget for the Project activities.|] 0 { 1 | 2 3|4 Know
Collabaration with 9 The Project has adequately collaberated with other projects implementad either by ol 1|23y Dont
Cther Projects JICA or other donars, know
) Restructuring of MOAJAAHRD or reshuffiing of the supervisors and G/Ps have Dont
Factors Allecting | 19 |aetedt the implementation of the Project, U234 o
the Implementation
Process n There are unpredictable censtraints which kave adversely affected the Project al1]2t3]a Don't
implementation process. know
(2] Relevance
12 The technicai cooperation/advice provided under the Project has beer relevant to the of1l2|s]|a Don't
needs of MOA, AAHRD and BEBDA/EDAS. know
Relevance ta Local
Needs. - The technical cooperationadvice provided under the Project has been relevant o the ol 4)alal, [Dom
neads of the target group (BBDABDAS' instructors and extension officars), know
14 What the Project tries 1o achieve has been in Ena with and had higher prierity in the ol112|3]4 Dont
Relevance ko national development plan or agricuttural policy of the indanesian Gavernment. know
Policies 15 {1 Project has been in accordance with e country assistant poficy of Japanese ol 1{213](afoon
Gaverntent and JICA for Indonesia know
The Project approach (improve the farmm management tfirough the training of extension Don't
16 |officers using the improved MPs method) has been appropriate in terms of the o1l 2|af 4
development strategy of MOAJAAHRD,
7w The main Project main site (Kayuambon BEDA} and target districts wera appropriately 0 1]1atsl, Gont
selected in acoordance with the development stralegy of MOA/AAHRD, now
Proi oacnd 15 The target group (BDA instructors and extensicn officers) was appropriately selected ol1l2]als Don't
¥ in accordance with the development strategy of MOAJAAHRD, know
The Project has been or will be able to benefit other graups of people besides the Don't
9] . ol 12|34
originally target group, know
Japan had comparative advantage in technology (know-how) and experience for Don't
20 . 3 2] 1 21 3)4
1supparting the Project. knowr
(3} Effectiveness
The Project Purposa (“Field extension officers in selerted disiticts, acquire skilis in
; Eextersion methodology through the improved training program (MP3 rrethod)™) is liked:
';‘".'e"e;e"t % | 21 [t e achieved by the end of the Projact Tolla 3]s fﬁ’;ﬁ
roject Furpose {Indicators) (1) 80% of the training participants apply advanced cases in their ativities
and {2 Farmers accept extension methadalogy.
The first Profect Output ("MP3 training program is meroved in BOA-Kayyambon™ is
fikely to be achieved by the end of the Project. Don't
22 |{Indicators) (1) The program is imaroved based on the survey and analysis, and the Dl1] 2|34
manual is updated accordingly; and {2} Canstrucled database is properly managed and|
utilized by instructors and extension pfficers.
The second Project Cutput {'TOT {iraining of trainers r/am is establisbed in BDA-
2 Kayuarmbon') is likely to be achieved by the end of the Project. o] 1F a3}y iDent
Achi ent of {Indicator) Instructors of the center will be able to implement, monitor and evaluate the know
Project Outputs: TOT program by themselves,
The third Project Cutput (‘The fraining Lrogram js applied 1o selegted districts™) is likely,
4 1 be achieved by the end of the Project ol1{2]23la Don't
z (indicatars} {1} Mumber of districts where MP3 is implemented; and (2) 80% of the kncw:
Course participants express understanding and applicability of training contents._
The three Project Qutputs have suiciertly contributed 1o the realization of the Project Dot
25 |Purpese (“Field axlensien officers in selected disticts acqdire skitls in extersion o1 12134
methodology through the knproved Iraining program (Me21"}

Training Project Final Evaluation Siudy, Septamber 2006 o . 1/2




Factors other than the achievements of the Project hawve contributed to the
achievement of the Project Pupgse.
Effects of External n The assumption from Outputs level to Project Purpose level ("Extension system dogs Don
Factors not change drastically*} has affectad the realization of the Project Puose. know
28 { Other external factors have negatively affected the realization of the Project Purpose. E?::
{4)Efriciency
Contribution of 2 Adeguale activities have been carried out on time lo realize the Project Cutputs Don‘t{
Activities according to the original plan. Know
0 The dispatch of shart- and long-term Japanese experts was appropriate in ferms of Don't|
number, expertise, length and timing of their assignment, Knows
" The provision of equipment by the Japanese side was appropriate in terms of types, Don't
quantity and timing of procurement. know
Appropri of — PO — o ;
Inputs by Japaness | 32 Thle training of C/Ps in Jspan was appropriately undertaken in terms of number of Don't
Sida trainees, contents, fength and $ming. know
n Knowtedge and skills that the CiPs obitained through the training in Japan have been Don't
relevant to the Project aclivities. know
" The loeal cost support by the Japanese side has been appropriate in terms of amount, Don't
use, and iming of disbursement. Ynow
15 The assignment of C/P staff has been appropriate in terms of number, position and Don't
i cornpelency. Hnow
f\ppm.gy of % The facilities and squipment privided by the Indenesian side have been appropriate in Don't
o ian Side terms of size, quality and convenience for use. know
2 The amount af budget for the Project disbursed by the Indonesian government has Don't
been appropriate in undertaiing the project activities, Krow
The total ameount of the budget spent for the Projsct [both from the Indonesian 2nd Do
34 |Japariese sides) has been appropriate in terms of type of outputs and number of
Cost Effectiveness beneficiaries, compared with other similar projects. knowe
% The length of the Project {3 years) was appropriate in terms of outputs and number of Don't
beneficiaries, compared with other simitar projects, know
Effects of The first precondition identified at the beginning of the Project {"Bugdget for conductin Dot
Preconditions and | 40 [MF3 trainings at SBDABDA is allocated by indonesian government’) has affected Know
External Factors project implementation,
& The sacond precondition identified at the beginning of the Project {"Facilities of Don't
selectad BDAs are adequate™} has affected project implementation, know
The third precandition identified at the beginning of the Project ("Cogrdination among Dont
42 | BDA-Kayuambon, other BDAs and Districks is ad, uate'} has affected project n
. " Inow
impiementation.
44 |Extermsal factors have negatively affocted the eficiency of the Project St
15} Impact
gﬁ:ﬁlgﬂn R | 45 | The Overall Goal (Farm managerment in salsoted districts is improved through MP3 Dent
Achieved taining™) is likely to be realized as a result of the Project Know
™ The Overall Geal and the Project Purpose were compatibie and set at appropriata Dan't
levels (the gap was not very big). know
a The assumiption from the Project Purpose level to the Crverall Goal level {™™MP3 i Dent
Effscts of External connuously improved) s likely ko be satisfied, Know
Factors
@ The assumption from the Project Purpase level to the Crverall Goal level (Extension Con't
activities by local government are performed at present lever) is likely to be satisfied. know
49 | External factors will affect the reaiization of the Overall Goa, Erz;
Apart from the Cverall Goal, the Project achieved unexpedtied impacts realized that Dot
50 |have positively influenced the relevant govemment policy, system, socio-econtmic knc;]w
. o
Mutiplied Effocts cenditions and technological development. i
The Project caused unexpected impacts which have negatively affected the relevant Oontl
51 |government policy, system, socio-econamic conditions and bechnoiogical o
developrrent i
{6)Sustainability
The Indonesian gaverment s fikely In have adequate institutionas armangement {policy Dont
Institutional Aspect | 52 |and system) by which the Qutputs achieved through the Project can be sustained after
the technical cooperation teminates. maw
The indonesian government is likely th secure an adequate budget with which the Bant
Financial Aspect 53 |Cutputs achieved through the Preject can be sustainad after tha technical cooperation n
terminates.
A MOA and AAHRD are likely to maintain and develop the organizational structure .
zgazzabonal 54 [including appropriate staff assignment with which the Outpirts achieved through the Don't
Bo Project can be sustained aRer the technical cooperation terminates.
55 The ‘arget group (BDA instructors and extension officers) has accepted the improved Dan’t
MP3 methedalogy as an extension approach and is likely to conlinue to use it knows
Technical Aspect 56 Each BOA is likely to maintain and further develop the MP3 methodokogy afer the Don't
Project terminates. know
57 The improved MP3 methedology is likely 1o be disseminated to other BOAs afer the Don't
Project terminates. hnow
Qverall . . P Don't
Sustainabilty 58 | The Project achievements have a high Jevel of everall sustainability, o

Any other comments regarding the Project;

P3 Training Project Final Evatualion Study, Seplember 2006
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Annex 4: Summary of Inputs from Japanese Side

Annex 4: Summary of Inputs from Japanese Side

(1) Dispatch of Experts

Term Name Field " Term
Kazuhiko YAGI, Dr, Chief Advisor 2004/01/05~2007/01/04 {24M/M)
Izumi IKAWA, Mr. Agricultural Extension 2004/02/05~2007/01/04 (23M/M)
Long | Chiaki MAKINO, Mr. Coordinator/Training 2004/01/05~2006/01/04 (24M/M)
Kazuhiko YAGI, Dr. Chief Adviser/Coordinator 2006/01/05~2007/01/04 (12M/M)
Izumi ITIKAWA, Mr. Agricultural Extension/Training 2006/01/05~2007/01/04 (12M/M)
Short ¥ oshihiko NISHIMURA, Dr, Marketing 2004/08/01 ~08/28 (0.9M/M)
Keiko ITAGAKI, Ms. Farmers' Organization 2004/08/22~10/05 (1.5M/M)

(2) Local Cost Disbursement

Total" Share
Item Abstract (1,000 IDR) %)
(General Expenditure 1,530,869 72
Travel Cost Experts, C/P 309,391 15
Meeting cost 19,268 1
Local Consultant Marke‘tmg, Farmers 60,000 3
Organization
Employment Local staff, Payments for 192,330 9
lecturers
2,111,858 100
Total 2,534.2PY?

1) Including expected amount for Year 2006, 2) Exchange rate | IDR = .012]PY

(3) Counterpart Training in Japan

Name Title/A ffikiation Training Title ‘ Term

1 | Dr. Soedijanto Director, BATD Agric. Extension/ Training 2004/03/15~03/26 (14d)
Padmowihardjo Administration

2 | Mr. Oman Trainer, BEDAH Agric. Extension and Training | 2004/12/02~12/18 (16d)
Abdurachman

3 | Mr. Duddy R. Director, BBDAH Agric. Extension and Training | 2005/06/20~07/03 (14d)
Dewayana

4 | Ms. Ella Rosilawati Head, Program and Agric. Extension/ Training 2005/09/11~09/24 (14d)
Kosim Cooperation Division and Cooperatives

3 [ Mr. Asep Adinata Trainer, BBDAH Agric. Extension and Training | 2006/05/28~06/10 (14d)

6 | Ms. Dewi Head, Cooperation Agric. Extension System 2006/09/17~09/30 (14d)
Darmayanti Sub-division

7 | Mr. Dadi Sumardi Trainer, BBDAH Agric. Extension System 2006/09/17--09/30 (14d)




(4) Provision of Equipment

Annex 4: Summary of Inputs from Japanese Side

Date of Description . Place of Freq. | Condi-
No Provision Item Made Model Qty. Unit Sub-Total Storage of Use') tion™
1 | 2004/Jun. Vehicle Toyota | KijangLGX | 2 | ¥1,784,500 | ¥3,569,000 | HRD, MoA A A
2 | 2004l | Copy machine | Canon Im?ﬁ‘_ﬁ‘ag“er i $3330 |  $3330 | HRD.BDA | A A
3 | 2004/Jul. | Copy machine | Canon Im‘i‘ﬁi%‘[‘)g"“ 1 $3,832|  $3,832 | BBDAH A A
4 | 2004/ | Desital Canon PS-A75 g $453 $3624 | HRD,BDA | A A
Camera
5 | 2004l | Desktop-PC HP Pl‘i‘;';g‘zln 8 $2,179 |  $17432 | HRD, BDA A B
6 | 2004/l Printer HP | Laselet1300 | 8 $3137 $2.696 | HRD, BDA A A
1CD
7 | 2004/1ul. Projoctor | OPtoma EP725 8 $1.838 |  $14,704 | HRD, BDA A A
8 | 2004/Jul. | Transportation 1 52,097 $2.007
HP- Presario
9 | 2006/fan. Notabook PC Compag 2258 7 $1,390 $9.730 |  BDA A A
10 | 2006/Jan. | Software MS Office 7 $295 $2,065 BDA A A
11 | 2006/Fan. Software Norton Antivirus 7 $45 $315 BDA A A
12 | 2006/Jan, |  Degital Canon PS-410 8 $165| $1320] BDA A A
Camera

1) Frequency of Use: A-Always; B-Often; C-Sometimes 2) Condition: A-Good; B-Fair; C-Bad




Annex 5: Summary of Inputs from Indonesian Side

Annex 5: Summary of Inputs from Indonesian Side

(1) Assignment of Counterpart Personnel

Position Name Title/Affiliation Term
Project Director Dr. Sinis Munandar Director General, AAHRD 2004/01/05~04/30
Mr. Suwandi Executive Secretary (Acting | 2004/05/01~09/30
DG), AAHRD
Dr. Soedijanto Padmowihardjo | Director General, AAHRD 2004/10/01 ~2005/05/31
Dr. Ato Suprapto Director General, AAHRD 2005/06/01~2007/01/04
Project Manager | Dr. Soedijanto Padmowihardjo | Director, BAPT 2004/01/05~09/30
Dr. Adolf Lucky Longdong Director, BAPT 2004/10/01~2005/08/31
Mr. Heri Suliyanto Director, BAPT 2005/09/01 ~2007/01/04
C/P Personnel Mr. Herry Achmad Bazuri Head, SPTC Division, BAPT | 2004/01/05~-2005/11/30

Ms. Ella Rosilawati Kosim

Head, TC Division, BAPT

2005/12/01~2007/0104

Ms. Ella Rosilawati Kosim

Chief, Training Cooperation

2004/01/05~2005/11/30

Dra. Dewi Darmayanti

Chief, Training Cooperation

2005/12/01~2007/01/04

Mr, Dikdik Diharlan

Instructor, BAPT

2005/12/01-~2607/01/04

Mr. Zahron Helmy

Extension specialist

2005/12/01~2007/01/04

Mr. Asep Adinata

instructor, BBDAH

2004/01/05~2007/01/04

Mr. Oman Abdurachman

Instructor, BBDAH

2004/01/05~2007/01/04

Mr. Dady Sumardi

Instructor, BBDAH

2004/01/05~2007/01/04

Mr. Duddy Dewayana

Head, BBDAH-Kayuambon

2004/01/05~2005/12/31

Drs. Suryowihardi

Head, BBDAH-Kayuambon

2006/01/01~2007/01/04

BAPT: Bureau of Agricultural Personnel Training; BATD:

(2) Local Cost Disbursement

Bureau of Agricuttural Training Development
SPTC: Scholarship Program and Training Cooperation Devision; BBDAH: National In-Service Agricultural Training Center

1
Ttem 2004 2005 2006 (1,58;“;;);) Sé‘o;‘;"
Management cost 79,820.0 94,900.0 315,000.0 4,89,720.0 20
MP3 training cost (Central Gov.) 238,0100 781,905.0 1,039,915.0 42
MP3 training cost {Local Gov.) 41,400.0 405,370.0 446,770.0 18
MP3 training cost §7,700.0 153,150.0 240,850.0 10
Manual printing cost 260,020.0 260,0620.0 10
Total 79,820.0 482,010.0 1,815,445.0 2.477.275.0 100
(3) Provision of Facility, Land, Equipment
No Description Term Abstract
1 Project office at AAHRD 2004/01/05~2007/01/04
2 Project office at BBDAH 2004/01/05~2007/01/04 Moved twice
3 Official vehicle 2004/01/05~2007/01/04 3 veheicles
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Activity 1: Improve MP3

Annex 6: Summary of Project Activities

Activities described in P.O. Actual Activities Products
1.1 Follow-up PIAETS course
participants (Bandung district)
1) Collection and confirmation 1) Questionnaire survey for the PIARTS Report on results of
of general information participants was conducted (extension officers | the questionnaire
2) Survey of ex-participants' in Bandung district). survey for the
activities 2) A farm survey was conducted on farmers who PIARTS participants
3) Survey of farmers had received extension services from PIAETS
4) Analysis and compilation of participants.
survey data and result 3) Follow-up seminars were organized twice for Reports on foliow-
5} Follow-up activities the former PIAETS training participants. up seminars
Lst seminar (18-19/May_2004): 84 participated.
2nd seminar {1-3/Feb, 2006): 76 participated.
1.2 Incorporate new concepts such
as farmers' organization
management and better
marketing skills into the training
program
1} Survey on Farmers' 1) Local consultants conducted surveys on Sury ey reports by
Organization and Marketing, marketing and farmers’ arganization in local consultants
etc Bandung district (Jul. - Aug, 2004). Reports by short-
2) Analysis and compilation of 2) 2 short-term experts were dispatched and term experts
survey data and result conducted survey, advisory work and organized | Farm survey reports
3) Incorporation of the concepts seminars (Aug. — Oct, 2004}, Reports on the MP3
3) MP3 trainings were conducted reflected on the | trainin gs
survey results and recommendations from
short-term.
1.3 Revise the MP3 training manual
1) Revise training curriculum, 1} Training manuals were revised by incorporating | 4 types of MP3
material and manual results from the Farm Survey, revised manuals
2) Construct and manage recommendations from JICA short-term experts
database of advanced farming and the MAT supervisory teams. Database (DB) of
cases 2) Database (DB) of advanced farm management | advanced farm
identified by extension officers in Bandung and management
4 target districts where the MP3 training was
conducted in 2005 and 2006 were compiled and
distributed,
Activity 2: Establish and implement TOT program
Activities deseribed in P.Q. Actual Activities Products
2-1. Establish TOT program/plan
1} Implement trial TOT 1} Atrial TOT was conducted at Kayuambon Revised TOT
2} Collection and analysis of BBDA (Jun. 28 — Jul. 8, 2004), curriculum and
mformation 2) TOT curriculum and manual for the instructors | manual
3) Review of existing TOT were revised.
carriculum and manual 3) A TOT implementation plan was formuylated.
4) Formulation of TOT

implementation plan
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Aclivities described in P.O. Actual Activities Products
2-2. Tmplement TOT for instructors
from BDA/Districts
1) Conducted TOT for 28 instructors of 7 Reports on the
BBDA/BDAs (2 from HQ) (Feb. 21 — TOT/MP3
Mar. 11, 2005) implementation
2) Conducted TOT for 28 instructors of 7
BBDA/BDAs
3) Indonesian C/Ps have conducted a TOT in
2006 for instructors of Jambi BDA with their
OWN [eSOUCes.
2-3. Revise the TOT manual 1) The TOT manual was revised reflected on 2 types of Revised
reviews. TOT manuals
Activity 3: Expand MP3 to ether districts (selected districts)
Activities described in P.O, Actual Activities Products
3-1. Disseminate MP3 improved
training program
1} Survey of BBDA/BDAs and 1} The approach to select target districts was Reports on the MP3

explain project activitiesMP3
2) Preparation and formulation
of proposals and selection

changed from districts self-proposal system to
BBDA/BDA appointing system due to lack of
awareness of the MP3 methods.

trainings n 7 districts

Post-training

criteria 2) MP3 socializations for district authorities and | evaluation reports

3) Expose MP3 to districts BBDA/BDAs’ directors were conducted.
through BBDA/BDA 3) Posters, calendars, diaries were produced for

4) Selection of BDAs/Districts the socializations.

5) Cellection and analysis of 4) BBDA/BDAS’s instructors conducted MPs
information of selected trainings for extension officers in 7 districts (3
districts in 2005, 4 in 2006)

6) Guidance to formulate and 5) 3 MP3 trainings were held using Indonesian
implement MP3 program for OWIl TESOUICES,
the selected districts

7) Support to establish MP3
training program at other
districts

3-2. Monitor and evaluate training
activities in the selected
districts .

1} Survey of extension activities | 1} Post —training evaluation surveys were
by participants conducted for the extension officers in 3

2) Analysis, compilation and districts,
countermeasures 2) MAT supervisory activities- Subang (May-

Aug 2005); Kupan (Jul -Oct. 2005); Gowa
(Jul.-Nov. 2005); Binuang (Feb. 2006});
Cinagara (Feb. 2006)

3) Reports on MAT activities were produced.
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Annex 7: Results of Evaluation Questionnaire

1)  “Mean Scores” are shown between 0 and 4 that were calculated based on the results of the evaluation

questionnatre answered by 25 respondents, using the following formula;
MeanScore = [("o x0)+ (% 1)+, 2ty x3)+ (n, 4)]
(no +n +n, +ng +n,)

2}  liems with higher scores meant that higher number of respondents had agreed on the statements in the
questionnaire (Annex ) with the higher degree, which indicated better evaluation results on those evaluation
Iterns (except some statements indicating negative states, e. g “Influence of unexpected constraints”).

3)  “Expens” included two long-term experts engaged in the project from the beginning to the end.

4)  “C/P” respondents included Project Director (Director of AAHRD), Manager (Head of BATC), Head of
BBDA-Kayuambon.

5)  Respondents of the BBDA/BDAs were the instructors who had attended the TOT and conducted MP3 training

for extension officers in the respective districts.

(1) Project implementation process

Evaluation Items and Viewpoints Mean Score”
Ttems Viewpoints Experis™ | C/Ps” | BBDA/BDAs?
2) (10) {13)
Pro_grfes_s of Inputs and Degree.of progress against the planned inputs 3.50 370 310
Activities and activities
Project Management Monitoring 3.00 3.80 3.46
System Review of project plan (PDM/PQ) 4.00 3.70 2.92
Internal communication/Information sharing 2.50 3.80 3.08
Function of regular meetings and JCCs 3.50 3.60 3.25
Communication between Project & JICA office 2.00 3.30 3.33
Owmership of the Project { Participation of Indonesian staff 2.50 3.50 292
Financial allocation from Indonesian side 3.00 3.60 3.15
CoI_laboratlon with Other | Level of collaboration with other projects 350 311 290
Projects
Factors Affecting the Influence of restructuring/ shuffling of 3.00 3.40 2.00
Implementation Process | MOA/AAHRD ' ) )
Influence of unpredictable constraints 3.00 1.78 254
{2) “Relevance”
Evaluation Items and Viewpoints Mean Score
. . Experts C/Ps | BEDA/BDAs
Ttems Viewpoints
b @ | (0 (13)
Relevance to Local Needs | Relevance to the needs of MOA, AAHRD and 300 370 345
BBDA/BDAs
Relevance to the needs of the target group 3.50 3.70 3.38
Consistency with Consistency with national development
.. . . 3.00 3.40 323
government policies | plan/policy of Indanesian government
(Indonesa/Japan) Consistency with Japanese assistant policy 3.50 340 2.90
Apgropr:ateness of Appropnatenesg of the approach that the 3.00 380 315
Project Approach Project took
Approprlateqess of selection of the target areas 350 330 323
and project site
Appropriateness of selection of the target 350 310 3.00
group
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Evaluation Items and Viewpoints

Mean Score

Items Viewpoints Experts C/Ps | BBDA/BDAs
@ | (0 (13)
Prospected multiplier effects of the project 400 360 173
|_benefits beyond the target group
Comparative adva.ntgge of the Japanese 250 330 315
technology or experience
Overall Result on Relevance (Average of Mean Score) 3.05 3.39 2.97
(3) “Effectiveness”
Evaluation Ttems and Viewpoints Evaluation Score
. . Experts | C/Ps | BBDA/BDAs
Items Viewpoints 2) (10) (13)
Achievement of Project Achievement level of Project Purpose 400 3130 3.46
Purpose
Achievement of Expected | Achievement level of the Output 1 4.00 3.50 3.31
Outputs Achievement leve] of the Qutput 2 4.00 3.70 3.54
Achievement level of the Output 3 4.00 3.30 3.42
Coqtn b}:tlon level of .three outputs towards the 350 350 3.54
realization of the Project Purpose
Effects of External Influence of assumptions from Qutputs level to
. 2.50 3.11 3.50
Factors Praject Purpose level
Positive effects of unexpected external factors 2.50 2.80 3.23
Negative effects of unexpected external factors 2.50 2.00 3.18

(4) “Efficiency”

Evaluation Items and Viewpoints

Evaluation Score

. ; Experts | C/P's | BBDA/BDAs
Items Viewpoints
(2) (10) (13)
Contribution of Activities | Sufficiency of activities to realize expected 300 350 315
Outputs
Appropriateness of Tnputs | Dispatch of Japanese experts (number,
] . o 3.50 3.30 3.08
by Japanese Side expertise, length and timing)
Provision of equipment 3.50 3.60 3.00
Tratning of C/Ps in Japan 4.00 330 3.13
ReI_evance of C/P training contents to the 350 320 308
Project
Local cost support (amount, use, timing) 2.50 3.20 292
Appropriateness of Inputs | Assignment of C/P staff {(sumber, position and
L 2.50 3.10 3.23
by Indonesian Side competency)
Prov'lslon of famht:_es and equipment (sme, 300 350 3.08
vality and convenience for use) provided
Local cost (amount, timing) 3.00 3.70 3.25
Cost Effectiveness Appropriateness of total cost against type of
= 3.00 3.20 3.17
outpuis and number of beneficiaries
Ap;_)ropnatencss of the Project period (3 years) 300 310 3.00
against outputs and number of beneficiaries
Effects of Preconditions | Influence of the first precondition 3.00 3.30 3.15
and Extemal Factors Influence of the second precondition 3.50 3.30 3.23
Influence of the third precondition 3.00 3.10 2.33
Influence of unexpected external factars 3.00 230 3.15
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(5} “Impact”

Evaluation Ttems and Viewpoints Evaluation Score
Items B Yiewpoints Experts | C/Ps | BBDA/BDAs
2) (10) 3)
[mpact on Overall Goal Probability of Overall Goal to be achieved 3.00 3.40 3.31
Effects of External Compatibility of Overall Goal and Project 3.00 310 33
Factors | Purpose (in the Project Desipn) ) ) )
Fulfiliment of the first assumption 4.00 3.00 3.46
Fulfiliment of the second assumption 4.00 3.40 3.08
Influence of unexpected external factors 4.00 2.50 3.31
Multiplied Effects Unexpected positive impacts on policy, system, 350 310 318
so¢io-economic conditions and technology ' ' )
Unexpected negative impacts on policy,
system, socio-economic conditions and 0.00 3.00 3.13
technology
(6) “Sustainability”
Evaluation Ttems and Viewpoints Evaluation Score
. . Experts C/Ps | BBDA/BDAs
Ttems Viewpoints ) (10) (13)
Institutional Aspect Level of prospective institutional sustainability 4.00 3.70 3.42
Financial Aspect Level of prospective financial sustainability 4.00 3.50 3.13
Organizational Aspect Leve1 of Pr_ospective organtzational 4.00 3 50 323
sustamability
Technical Aspect Acceptance of MP3 by the target group 4.00 3.80 3.50
Further development of the MP3 methodology
by BEDA/BDAs 400 390 325
Dissemination of the improved MP3
methodology o other BBDA/BDAs 400 | 390 3.10
Overall Sustainability Overail level of prospective sustainabil ity 4.00 3.60 3.08
Overall Evaluation on Sustainability (Average evaluation score) 4.00 3.70 3.24
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