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4-1 EXREEHAE

MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR THE IMPROVEMENT OF INFRASTRUCTURE
AND EQUIPMENT OF TRAINING SCHOOLS FOR HEALTH PERSONNEL
IN THE REPUBLIC OF MOZAMBIQUE

Based on the results of the Preliminary Study, the Government of Japan decided to
conduct a Basic Design Study on the Project for Improvement of Infrastructure and
Equipment of Training Schools for Health Personnel (hereinafter referred to as "the
Project") and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA").

JICA sent to the Republic of Mozambique (hereinafter referred to as "the
Mozambique") the Basic Design Study Team (hereinafter referred to as "the Team"), which
is headed by Mr. Takashi Ito, Resident Representative, JICA Mozambique Office, and is
scheduled to stay in the country from February 18 to March 22, 2007.

The Team held discussions with the officials concerned of the Government of

- Mozambique and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Basic Design Study Report.

Maputo, March 13, 2007

£y S

Mr. Takashi ITO Dr. Jorge Fernando M. TOMO
Leader Permanent Secretary

Basic Design Study Team Ministry of Health

Japan International Cooperation Agency Government of Mozambique

A9



ATTACHMENT

1 Objective of the Project

The objective of the Project is to contribute to strengthening human resource development
for health personnel by improving the necessary facilities in the targeted training schools

and training centers, and hence further to contribute to enhancing health services in
Mozambique.

2 Project Sites

The sites of the Project are three (3) Training Schools for Health Personnel (ICSs) (ICS
Maputo, ICS Beira and ICS Nampula) and nine (9) Training Centers for Health Personnel
(CFs) (CF Chicumbane, CF Inhambane, CF Massinga, CF Nhamatanda, CF Chimoio, CF
Mocuba, CF Tete, CF Lichinga and CF Pemba). The sites' location is shown in Annex-1.

3 Responsible and Implementing Agency
The Responsible and Implementing Agency is the Ministry of Health. Its organization
chart is attached as Annex-2.

4 Ttems Requested by the Government of Mozambique

After discussions with the Team, the following items were finally requested by the
Mozambican side. JICA will assess the appropriateness of the request and. will
recommend to the Government of Japan for approval.
(1) Construction of the Facilities

Details of items are listed in Annex-3. -
(2) Procurement of the Equipment

Details of items are listed in Annex-4.

5 Japan's Grant Aid Scheme

The Mozambican side understands the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Mozambique as explained by the Team and
described in Annex-5 and Annex-6 of the Minutes of Discussions signed by both parties
on September 18, 2006.

6 Schedule of the Study

6-1 The consultants will proceed to further studies in Mozambique until March 22, 2007.

6-2 JICA will prepare the draft report in English and dispatch a mission (Draft Report
Explanation Team) in order to explain its contents around August 2007.

6-3 In case that the contents of the report is accepted in principle by the Government of
Mozambique, JICA will complete the final report and send it to the Government of
Mozambique by the end of November 2007.

1 % M\

Al0



7 Other Relevant Issues

7-1

7-3

7-4

7-5

The Mozambican side asked the Team to understand that they decided to put higher
priority on construction of training rooms in place of auditoriums under the Project,
which is along with the concretization of the Mozambican national plans for human
resources development in health sector after the Preliminary Study.

The Mozambican side promised to secure and allocate enough budget to operate and

maintain the constructed facilities and procured equipment by the Project properly
and effectively.

The Mozambican side promised to assign the appropriate number of staff to each
ICS/CF for operation and maintenance of the constructed facilities and of the
procured equipment by the Project.

The Mozambican side will take necessary measures in order to ensure the tax
exemption for the equipment and materials procured under the Project.

The Mozambican side promised to secure a land necessary for the construction of
facilities, and to clear and level the site if necessary. The Mozambican side also

promised to provide necessary facilities such as distribution of electricity, water
supply and drainage.

(1) The Mozambican side strongly requested the Japanese side to construct
dormitories by the Project, for the reason that the dormitories expansion coupled
with improvement of training facilities will make ICSs/CFs more functional.

(2) The Team replied that it is quite difficult to include the construction of
dormitories in the Project, in accordance with the policy of the Basic Design
Study. And the Team requested the Mozambican side to take necessary

measures to improve the accommodation facilities for students for proper and
effective implementation of the Project.

(3) In the course of discussions, both sides confirmed that the Japanese side will
assess the appropriateness of above request on further analysis in Japan.

The Mozambican side requested the Team to procure duplicating printers to the
Ministry of Health by the Project, which are to make copies of textbooks for the all
students at ICSs/CFs intensively and effectively.

Annex-1 Project Sites

Annex-2 Organization Chart of Ministry of Health
Annex-3 Requested Facilities

Annex-4 Requested Equipment

All



Project Sites

CF Lichinga
CF Pemba
ICS Nampula
CF Tete
CF Mocuba
CF Nhamatanda
CF Chimoio
ICS Beira
CF Massinga
CF Inhambane
ICS Maputo CF Chicumbane

# ICS = Training School for Health Personnel
@ CF = Training Center for Health Personnel
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Annex-3

Requested Facilities
Requested Facilities
Be Site Multi-diciplinary
Priority P Dormitory
Laboratory and Training
for Students
Room
1 CF Massinga O O
2 CF Nhamatanda O 2]
3 CF Pemba O @
4 ICS Beira O @]
5 ICS Nampula O ®)
5
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Requested Equipment
Code No. Description
il A-01 OHP
2 A-02 &oto copy machine
3 A-03  |[Duplicating printer
4 A-04  |[Computer (desk top type)
S A-05  |Computer (lap-top type)
6 A-06  |Video projector
7 A-07 _|VTR/DVD player
8 T-01 _ |Gatch bed
9 T-02 _[Sterilizer (autoclave)
10 T-03 Sterilizer (hot air type)
11 T-04  |Sterilizer (high pressure pot type)
12 T-05  |Aspirator (electrical type)
13 T-06  |Aspirator (manual type)
14 T-07  |Resuscitation-bag set
15 T-08  |Incubator
16 T-09  |Examination lamp
1 T-10 Screen
18 T-11 Instrument table
19 T-12  |Scale (for infant)
20 | T3 |Scale (for adult)
21 T-14  |Scale (for new-borne baby)
22 T-15 Height scale (for adult)
23 T-16 Height scale (for infant)
24 M-01  |Human skeleton model
25 M-02  |Skull model with brain
26 M-03  |Spinal model
27 M-04  |Torso (typel)
28 M-05  |Torso (type IT)
29 M-06 _ |Junior Torso (male & female)
30 M-07  |Muscular model (male
31 M-08  |Lung model with larynx
32 M-09  |Heart model
33 M-10  |Pelvis model (female)
34 M-11 _ |Pelvis model (male)
35 M-12  |Eve model
36 M-13  |Ear model L
37 M-14  |Auscultation trainer
38 M-15  |Blood pressure measuring trainer
39 M-16  [Patient care manikin (type I)
40 M-17  [Patient care manikin (type II)
41 M-18  |LV. injection training arm model
42 M-19  |Venipuncture and injection training arm model (dark skin)
43 M-20  [LV. injection training infant arm model
44 M-21 LV. injection simulator
45 M-22  |LM. injection simulator (type I)
46 M-23  |LM. injection simulator (type II}
47 M-24  |LM. injection simulator (type III)
48 M-25 |LM. injection simulator (type IV)
49 M-26  |Catheterization simulator (female)
50 M-27  |Catheterization model & simulator (male)
51 M-28  |Skin sutures training kit
52 M-29  |Sutures practice arm
53 M-30  |Maternal & neonatal birthing simulator
54 M-31  |Episiotomy suturing simulator
55 M-32  |Childbirth simulator
56 M-33  |Palpation training model (Leopold method)
57 M-34  |Nurse training baby model (new born baby)
58 M-35 |Gravid pelvis model (for examination training)
59 M-36  |Wearable breast self examination model
60 M-37  |Female condom model
61 M-38  |Condom training model (black skin type)
627 M-39  |Testicle self examination model
63 L-01 Laboratory equipment set
6
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