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72— 1 GARBLTOFHREREIZAR D KHAES

Presidential Decree of Arab Republic of Egypt
No 124/2007

President of the Arab Republic of Egypt

After reviewing the constitution

Law of Public Agencies issued by Law No. 61/1963,

Law No. 53/ 1973 concerning the State’s General Budget,

Law No. 84/1968 regarding Public Roads,

Presidential Decree No. 57/2002 for structuring Ministry of Transport

Presidential Decree No. 334/2004 for restructuring the General Authority for Roads, Bridges and Land
Transport, and

The Cabinet’s approval in its session held on 30/11/2006

It is Decided that
Article (1)

Anew item No. (5) B shall be added to Article (3) from the Presidential Decree No. 334/2004 in which
its statement is the following:
Acrticle — (3) item (5) B:
Establishment of joint ventures independent or with other partners after approval of the Cabinet to build,
operate, use and maintain fee roads, highways and main roads and carry out any work that is under
scope of their purposes.

Article (2)
This Decree shall be issued in the official newspapers to be valid as of the day following the publication.

Hosni Mubarak

Issued at the Presidency on April 19 2007
Copy sent to Minister of Transport

Secretary General of the Cabinet
Dr. Sami Saad Zaghloul
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* Sivertsen, Bjarne, Haytham A. Ahmed, Mai E. Ahmed. 2000. A Study of Air Pollutants During Episodes. The Proceeding of the International
Conference of the Environmental Hazards Mitigation (ICEHM) 2000.

* Ministry of State for Environmental Affairs. 2006. Egypt State of the Environment Report 2005.
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% Food and Agriculture Organization of the United Nations.2005. Aquastat: FAO’S Information System on Water and Agriculture
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" El-Batran, Manal and Christian Arandel. 1998. A Shelter of Their Own: Informal Settlement Expansion in Greater Cairo and Government
Responses. Environment and Urbanization, Vol. 10.
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' World Health Organization. 2000. Agenda for the forty-seventh Session of the Regional Committee for the Eastern Mediterranean.

" Government of Arab Republic of Egypt, 1994, “Law Number 4 of 1994:Promulgating The Environment Low and its Executive Repulation”

2 Sivertsen, Bjarne, Haytham A. Ahmed. 2003. Environmental Information and Monitoring Programme (EIMP) Air Quality Monitoring
Component: Air Quality Monitoring Sites in Egypt, Site Catalogue. DANIDA.
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'3 ‘World Health Organization. 2003. Development of Environment and Health Indicators for European Union Countries (Report on WHO Working
Group, Berlin, Germany)

4 Myllyld, Susanna. 1995. Cairo - A Mega-City and Its Water Resources. The third Nordic conference on Middle Eastern Studies: Ethnic
encounter and culture change. (http://www.smi.uib.no/paj/Myllyla.html#fn25)
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16 Ministry of State for Environmental Affairs. 2005. Egypt State of the Environment Report 2004
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L INTRODUCTION

In response fo the request of the Government of Egypt, the Government of Japan has
decided to conduct Feasibility Study on High Priority Urban Toll Expressways in Cairo
{hereinafter referred to as “the Study”), within the framework of the Agreement on
Teclnteal Covperation belween the Government of Japun and the Government of Egypl
signed on June 15, 1983 (hereinafier referred to as "the Agreement").

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency respansible for the technical cooperation program of the
Government of Japan, will undertake the Study in close cooperation with the authorities

concemned of the Government of Egypt.
The present decument sets forth the scope of work with regard to the Study.
I1. OBJECTIVES OF THE STUDY

The objectives of the Study are:

(1) To implement feasibility study on high priority expressways proposed in the Master
Plan of Urban Transport Projects in Greater Cairo Region (hereinafier referred to as
“Master Plan”) in November 2002 and “Public-Private Partmership (PPP) Program for
Cairo Urban Toll Expressway Network Development” (hereinafter referred to as “PPP
Study™) in May 2006.

(2) To assist Ministry of Transport ¢hereinafier referred to as “MOT”) to strengthen the
function of Metropolitan Expressway Authority (hereinafter referred to as “MEA™)

(3) To assist MOT and MEA to smoothly introduce toll road system and PPP scheme for
the construction of the proposed high priority expressways.

IIL. Study Area
The study will cover the high priority expressways defined in PPP Study as E1 E2 and
E3.

IV. SCOPE OF THE STUDY
The scope of the Study is as follows;

1 Review of PPP Study and existing condition

- /‘
2 Feasibility analysis ~ é V( h
oY |

1

/X



(1} Conduct of supplementary traffic survey and affordability survey

(2) Conduct of road inventory survey

(3) Conduct of natural condition survey, including geotechnical and iopological
survey

(4) Forecast of future traffic demand

(5) Set of design standards to be applied

(6) Survey of cost and availability of construction material

(7) Design of road alignment and cross section

(8) Identification of optimum location of entry/exit points

(9) Design of road facility

(10) Preparation of preliminary design of the expressway

(11) Study and assessment of environmental and social impact

(12) Investigation and comparison of alternatives

(13) Estimation of construction, operation and maintenance cost

(14) Identification of toll system

(15) Conduct of economic and financial analysis

(16} Planning of operation and maintenance program

(17) Preparation of required implementation program

3 Implementation planning of PPP
(1) Review of the progress of preparation for PPP, including the establishment of
MEA
(2) Capacity development for the establishment of MEA
(3) Support to the implementation of PPP

4  Overall Evaluation and Recommendations

V. STUDY SCHEDULE _ /é
The Study will be carried out in 12 month period in accordance with the attached
tentative schedule in the Appendix 2.

VI REPORTS
JICA will prepare and submit the following reports in English to the Government of

Egypt.

1. Inception Report
Twenty (20) copies, at the commmencement of the Stady

B 2
é i _r‘/"/



2.

Interim Report
Twenly (20) copies, within eight (8) months afier the commencement of the Study

. Draft Final Report

Twenty {20) copies, within twenty-one twelve (11) months after the commencement
of the study

Final Report

Thirty (30) copies in English with 30 copies of Arabic summary of the report, within
one (1) month after the receipt of the written comments on the Draft Final Report
from the Government of Egypt.

VII. UNDERTAKINGS OF THE GOVERNMENT OF EGYPT
In accordance with the Agreement, the Government of Egypt will accord privileges,
exemptions and benefits to the Japanese study team (hereinafter referred to as "the

Team") as follows:

i

To facilitate smooth implementation of the Study, the Government of Egypt will

take the following necessary measures:

(1) To provide necessary facilities to the Team for remittance as well as
utilization of the funds introduced into Egypt from Japan in connection with
the implementation of the Study;

{2) To bear claims, if any arise, against the members of the Team resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Study, except when such claims arise from
gross negligence or wiliful misconduct on the part of the members of the
Team.

MOT and MEA (to be established) will act as the counterpart agency to the Team

and also as the coordinating body in relation with other governmental and

non-governmental organizations concemed for the smooth implementation of the

Study.

MOT will, at its own expense, provide the Team with the following in cooperation

with other agencies concerned: security-related information on as well as measures

to ensure the safety of the Team;

(1} Information on obtaining medical service

(2) Available data and information related to the Study

3) Cdunterpart personnel

(4) Suitable office space with necessary equipment and furniture and

(5) Credentials or identification cards. -

i.c ¢ O



VIIL UNDERTAKINGS OF JICA

For the implementation of the Study, JICA will take the following mcasurcs:

(1) to dispatch, al its own expense, the Tearn to Egypt; and

(2) to pursue technology transfer to the Egyptian counterpart personnel in the course of
the Study

IX. OTHER

JICA and MOT will consult with each other in respect of any matler that may arise from
or in connection with the Study.
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Appendix II

Tentative Schedule

Month 1]2{3]4]5]6|7|8]9]10]11]12
Work in Egypt e [
Work in Japan . [ [ |
Report A A Al A
IC/IR ITIR DFIR FIR

IC/R: Inception Report
IT/R: Interim Report
DFE/R: Draft Final Report
F/R: Final Report
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In response to the request of the Government of Egypt, the Government of Japan
dispatched the preparatory study team headed by Mr. Yutaka Miyaji (hereinafter
referred to as “the Team™), from May 9th to 17th 2007, to discuss the scope of the work
for “Feasibility Study on High Priority Urban Toll Expressways in Cairo” (hereinafter
referred to as “the Study™).

During the stay of the Team in Egypt, a series of the meetings were held with Ministry
of Transport and other governmental bodies concerned. The list of parficipants of the
meetings is shown in Appendix 1.

This docurnent summarizes the major items discussed between both sides and is meant
to supplement the Scope of Work for smooth conduct of the study.

1. Scope of Work
The Scope of Work was agreed upon by both sides,

2. The title of the Study
Both sides agreed that the title of the Study will be “Feasibility Study on High

Priority Urban Toll Expressways in Cairo.”

3. Expressway sections to be stndied
Both sides have confirmed that the selection of expressway sections to be studied
will be based on the implementation action plan for high priority expressways
proposed in the previous PPP study. Both sides confirmed that while the study is
specifically targeting E1-2, E2-2, and E3-1, it will also take into consideration the
technical and economical integration of these expressways on the other sections of
El, E2 and E3. '

4, Commencement of the Study .
Both sides tentatively agreed that the Study should begin by August 2007.

5. Higher and Steering Committee
Higher Committee and Steering Committee, which will be composed of the
concerned governmental authorities in Greater Cairo, will be assembled for the
implementation of the study. The member will be notified to JICA by the
commencement of the study. Egyptian side agreed that Minister of Transport will
chair the Higher Committee and Chairman of the General Authority for Roads,

s | 0y



Bridges and Land Transport the Steering Committee.

. Counterpart Personnel
Both sides agreed that the Study should be conducted in the manner of joint work of
the both sides. In this context, Ministry of Transport has agreed to allocate the
necessary number of counterpart personnel from GARBLT and other related entities.
Also Egyptian side has agreed that it will prepare the list of counterpart members by
the commencement of the Study.

. Measures to be taken by Egyptian side

Egyptian side has agreed that it will take any necessary measures to realize the

construction of the priority expressways. For this end, it will

1)} promote the preparation of establishment of MEA

2) promote the preparation of the construction of the priority expressways and
coordinate with other related government authority for the construction

3) promote the preparation of PPP

4) provide, if obtainable, information of existing expressway structures along the
subject expressways, such as 6™ of October Bridge. This information is limited
to subsurface investigations and project drawings.

. Submission of soft copy of related data
Japanese side has agreed to the submission of soft copy of related data to Egyptian
side after the completion study so that Egyptian side can fully utilize it in
construction of expressways.

9. Seminars
Both sides have agreed that two seminars will be held after presentation of the

Interim Report and the Draft Final Report. Invitations will be sent to all relevant
stakeholders.

10. Report

Both sides have agreed the reports are to be submitted as described in S/W. Japanese
side also agreed that the JICA study team will submit brief monthly status report to
the Egyptian side to share things such as a snapshot of where the study is, any
problem or prospective obstacles the team is facing and minutes of meetings with

various entities.
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11. Undertakings of the Government of Egypt
Egyptian side will provide suitable office space with basic office equipment
(secretarial service, desks, chairs, a meeting table and telephone lines (the cost of
long distance and international cail will be borne by Japanese side)). Egyptian side
also has agreed that it will secure the coordination with other governmental entities
to smoothly carry out the F/S without any trouble.

12. Environment and social consideration and conduct of EIA (Environmental
Impact Assessment)
The Team explained the principle and requirements of ‘JICA Guidelines for
Environmental and Social Considerations’ to the Egyptian aunthorities. Both sides
agreed to comply with the guidelines as well as relevant laws and regulations of the
Arab Republic of Egypt. In this regard, Egyptian side has assured that it will
promptly. take necessary actions to secure EIA during and after the Study. Also
Egyptian side agreed on disclosure of related information and hold stakeholder
meetings in cooperation with the study team.

13. Implementation planning of PPP
Both sides agreed that support to the implementation of PPP will be based on the

PPP scenario proposed in the PPP study.

14. Establishment of MEA
Egyptian side explained to Japanese side that the presidential decree addressing the
formation, structure and responsibilities of MEA has been prepared by MOT, and
that its legal standings is currently being evaluated. Also, Egyptian side explained
that the Ministry of Transport has also proposed an organizational structure for MEA
based on the JICA study dated May 2006.
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Attachment 1

The List of Participants

Egyptian Side

I. EBng Tarek EL-ATTAR Chainmnan of the Steering Committee
Chairman, General Authority for Roads, Bridges
and Land Transport, Ministry of Transport

2. Dr. Abdallah WAHDAN Director, Egypt National Institute of Transport

3. Mr Onsy FAHIM Technical Advisor, Ministry of Transport

4. Eng Magdy AL-DAHHAN Manager, Investment Road Division,
General Authority for Roads and Bridges,
Ministry of Transport

5. Eng Hosam BADRAWY Head, . Research and Development Division,
General Authority for Roads and Bridges,
Ministry of Transport

6. Eng Ahmad BASYOUNY Investment Road Division,
General Authority for Roads and Bridges, /
Ministry of Transport

7. Dr. Hisham FOUAD Technical Advisor to Chairman,

General Authority for Roads and Bridges,

- ( -Ministry of Transport'
“ i L
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Japanese side
JICA Study Team

1.

Mr. Yutaka MIYAJI

- 2. Mr Isaya HIGA

3. Mr Nobuhiro KAWATANI
Other Participants

1. Mr. Yasunari MORINO

2. Mr. Hiroshi [ISHIHARA

3. Mr. Masakatsn KOMORI
4, Mr Kenshiro TANAKA

5. Dr AshrafEL ABD

6. Mr Atushi MATSUSHITA
7. Dr. Masayuki TACHIIRI

s

Leader of JICA Preparatory Study Team
Senior Technical Advisor to the Director
General, Social Department, JICA

Member of JICA Preparatory Study Team
Environmental and Social Considerations
Review Team, Planning and Coordination
Department, JICA

Member of JICA Preparatory Study Team
Transportation Team II, Group III

Social Development Department, JICA
Counselor, Embassy of Japan

First Secretary, Embassy of Japan

Deputy Resident Representative,
JICA Egypt Office

Assistant Resident Representative
JICA Egypt Office

Projeét Officer, JICA Egypt Office

Chief Representative, Representative Office
in Cairo, Japan Bank for International
Cooperation (JBIC)

Representative, Representative Office in

Cairo, Japan Bank for International
Cooperation (JBIC)
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3. EFE

Standard Model of Terms of Reference

Application for the
Technical Cooperation (Development Study)
by the Government of Japan

{- Y. Project Digest
i (V) Project Title:

PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAN CAIRO URBAN TOLL
EXPRESSWAY NETWORK DEVELCPMENT
PHASE - II: THE FEASIBILITY STUDY ON HIGH PRIORITY EXPRESSWAYS

2 () Location:

The same Study Area of "PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM
CAIRO URBAN TOLL EXPRESSWAY NETWORK DEVELOPMENT, PHASE-I",
including the whole length of the Cairo Urban Toll Expressway Network.

I
Seée Attachment No. !

2 (M) Implementing Agency
- Name of the Agency:

Ministry of Transportation, Metropolitan Expressway Association (MEA)

Number of the Staff of the Agency (on a category basis):

57
The newly establis'fhe‘_d MEA Secretariat Office has a farget number of ¢V staff

to be increased to V¢ staff in early stage o}_’g\nEA. At the fuily developed stage
of MEA; the number of staff will be about 1%, as proposed by JICA Study of
"PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM CAIRO URBAN TOLL
EXPRESSWAY NETWORK DEVELOPMENT, PHASE-|",

- Budget allocated to the Agency:

As MEA is under establishment, an independent budget is not yet allocated:

1



however, the required administrative budget is covered by the Ministry of

Transport.

- Organization Chart: (For Preparatory Preparation of Establishment of MEA)

DIRECTOR  [i&)

I
¢ S ) mﬂfn
ADMINISTRATIVE PLANNING
SECTION SECTION
A
Administration Expressway Planning
Procurement and
Accounting PPP Study

L.egal Matters

4 (%) Justification of the Digest
Present conditions of the sector:

The road transport is the main transportatioh mode within Greater Cairo even
with the existing of the current subway network. Although the government is
making efforts to increase the share of subway railways and river navigation,
road transportation will continue o be the major mode of transportation for

the foreseeable future.

22
Greater Caﬂi_zglgegion {GCR) is estimated {o accommodate a population of ¥¥

million In ¥ YY which puts growing pressure on all infrastructure systems,
including the road network system. GCR requires unigue solutions to
promote the functional integration of the region, and to provide a base for

market-oriented transport activities,



JICA conducted the "Cairo Regional Area Transportation Study” (CREATS)
and a transpoit Master Plan for GCR was formulated in%??% as the ouicome
of CREATS. In this Master Plan, the development of an Urban Toll Expressway
Network is proposed.

G006 _

n ¥--% and also with the JICA assistance “Public-Private Partnership (PPP)
Program for Cairo Urban Toll Expressway Network Development (Phase-l) was
undertaken. This Study shows the main framework for a successful
implementation of the urban toll expressway network by formulating the
required PPP scheme and identifying the priorities of the expressway sections
as well as the viability of the optimum network scenario. However, without
comprehensive technical and financial feasibility study on the identified high
priority expressways, the implementation of the project can not be realized.

The formuiated scheme of Public-Private Partnership (PPP) is a useful tool for
financing the urban toll expressway network project in order to reduce ifs life-
cycle governmental burden, deliver better and less expensive services,
confribute to private sector development and fo support the natichal budget

on the long-term.
- Present development policy of the nationa! / local government:

/v, To reduce national economic losses by reducing vehicle operating cost

and time cost

2. Y. To promote socioeconomic development by improving road fransport
sector as a basic infré$tructure for inviting foreign and local investments

3.¥. To provide smoother Grdafe traffic flow by reducing congestion

4 ¢, To reduce congestiotw'by providing urban expressway with a capacity of
7-¥ times iarger than Srdindry roads

S e, Toimprove the environmental condition within GCR through mitigation of
the poliution and noise effects.

b S To attract the private sector o invest on the development of road infra
projects fo overcome the budgetary constraints of the Government.

- Problaems to be solved in the sedtor:

(. t. Lack of enough budagets to meet the required goals of mitigating traffic
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congestion within GCR and improving the traffic safety and urban
environment.

4 Y. The current traffic volumes exceed road capacity on several corridors.
The problem can not be sofved on the at-grade level due to restrains on
the road right-of-way in urbanized areas, which makes further road
widening impractical and nearly an impossible issue. Therefore, the
construction of elevated viaducts along the existing wide main

corridors is a reliable solution that can be implemented without .
Importance of the Project:

CREATS Transport and Traffic Surveys have identified that traffic volumes on
most streets of Cairo are enormous, which are expected to keep increase in
the future. The 1th of October elevated road gives a large impact on traffic
movement in Cairo. Traffic count of the study shows that this corridor carry
V77 000 {27000

\W¥eo o ~ VYV peoulday between Abdel Minim Riyad Square and Nasr Road
and the ‘th of October Bridge carry by far the dominant traffic volume of
%ﬁffé? pcufday among the bridges over the River Nile. The recent condition of
this “3‘“ km eievated road shows that it cannot accommodate future traffic
volumes and the viaduct is always under chronic congestion.

|,05

it is expected that the current \ﬁ-‘;zrgillion vehicles in the Study Area will
increase up to Y72 million in year Y-YY. This means that the GCR will have fo

25
accommaoadate Y, e times more number of vehicles in the area.

Under the transport planning for GCR, the urgent implementation of an urban
toll expressway network is an important task that should be realized in the
near future. This network will give a higher level-of-service for major vehicular
trips. Also, the increase of road capacity by an extensive urban expressway
network shall give a way to better cargo flow. By diverting part of the traffic to
the urban expressway network, it is expected that cangestion on the at-grade
existing network will decrease to a large extent, providing more efficient

functionality to public transport systems and other vehicular trips.
The urban toll expressway network will have two important functions:

j . It will provide alternative efficient routes to various origin-destination

4



trip-combinations in GCR.

7 v. Each few corridors of the proposed elevated expressway wiil act as a
mini ring road for each urban center within the major Greater Cairo
Ring Road so that the through traffic is mostiy eliminated from the
at-grade arterial road nefwork.

Short-term objective of the Project

I +. Improve the level of servite of road transport within GCR.

2 ¥. Savings in vehicle operating cost and time cost through shorten of tip
time and length by increasing vehicle travel speed.

3 Y. Increase traffic safety by reducing traffic conflicts since the proposed
network will be free intersections network.

4 1, Improve environmental condition by mitigating traffic congestions.

5., Addto the Egyptian side the new know-how concepts of PPP Programs
and high-tevel management, operation and maintenance techniques of

urban expressway network,
Long-term objective of the Project

b v, Upgrading the yoad transport facilities will support the development of
Egyptian econiomy.
Q ¥. Overcome the problem of the limited budget by success in
implementing the PPF Programs in the field of reoad transport
infrastructure projects.

- Prospecitive beneficiaries

4

Almost all of Calro residents (V¢ millions}), and surrounding areas, as
exXpressway users or as public fransport users, are the beneficiaries
through the positive socioeconomic effects of constructing such urban

expressway network.
- Investrent Program

The formulated PPP Program, under the previous JICA Study, is proposed
for the financing of this project and the cutput of this FS Study will assess

5



the reliability of adapting this PPP program in developing the road sector
infrastructure in Egypt.

5 (9 Desirable or scheduled time of the commencement of the Project

2007

Year YV

{ () Expected funding agency and assistance (inciuding external agencies)

Based on the formulated PPP scheme to finance the Project, ODA is an

important financing resource to starf in implementing the high priority

sections of the expressway network. Following sections wili be financed

through the private sector partnership and the expected toll revenue.

7 (¥) Other relevant Projects, if any

.

2v.

3V

2062

in Y..¥, JICA conducted the "Cairo Regional Area Transportation Study”
(CREATS) and a transport Master Plan for GCR was formulated in Y+ ¥ as
the outcome of CREATS. In this Master Plan, the development of an Urban
Toll Expressway Network Is proposed.
200€

v Y++% and also with the JICA assistance, the study on "Public-Private
Partnership (PPP) Program for Cairo Urban Toll Expressway Network
pDevelopment (Phase-I} was carried out.

A study on the developiment and upgrading of Cairo outer ring road is on-

going.

2 v Terms of Reference of the Proposed Study
{ (")} Necessity / Justification of the Study

X

2

So far Egypt doecf not have urban{gexpressways except the existing
clevated roads of “th of Octoher and 1eth of May that will be integrated in
the urban toll expressway network. However, these two corridors cannot
be classified as standard expressways without improvement works.

The construction of the urban toll expressway network is proposed in
Cairo Regional-Area Transportation Study" (CREATS) by JICA, and a PPP

6
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scheme for the development of the urban toll expressway network was
formulated under another JICA Study.

To realize the expressway network, the formulated PPP Program is a2
reliable approach to finance the required huge budget. Under this PPP
Program, ODA of Japan is proposed to be used to finance the high priority
sections of the expressway network.

Due to restrain on the available budget of the Ministry of Transport and
GCR Governorates, in addition to the fack of expetience in dealing with
studies on advanced urban exXpressway networks, the technical
assistance of JICA is urgently required.

£2.} (Y) Necessity / Justification of the Japanese Technical Cooperation

E k. Construction, operation and maintenance of the urban toll expressway

network required very high levels of techinology and techniques that can be
provided through advanced Japanese know-how on those fields.
introducing PPP Program in the field of urban road infrastructure, which
was formulated under a JICA study, requires relevant experiences to be
successfully implemented,

Japan has a sophisticated and advanced urban expressway systems
constructed within limited land space. Egypt can benefit from the Japanese
experience and know-how in this new field where Egypt doeas not have
enocugh accumulated data and information.

Eagypt needs to learn the financing methods of such projects through PPP
schemes with private investments, as well as the required institutional
aspects for management and operation of the urban expressway network.

[',3] (*) Objectives of the Study:

To carry out a technical and financial feasibility study on the high priority
expressways (EﬁiF E?Z'and E% identified in Cairo PPP study, and to review the
legisiation, toll system as well as economic and financial viébi!ity and.
environmental impact assessment of the expressways.

To prepare an implementation plan of the high priority expressway network
including staging institutional setup of Metropoiitan Expressway Authority
(MEA} and high potential financial reseurces.

in case any of the proposed E\, EY and/or E¥ proves to be unfeasible,
Bi E= B2
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anoth_er expressway is to be selected from the priority list for the feasibility.
t. To enhance the capacity of a counterpart team participating with JICA Study
Team on daily basis as a part of the MEA Secretariat that will handle the

activities of implementing and operating the expressway in future.

4, (£) Study Area

5 )

o\ AR P W

£0 g N

The same Study Area of the Study "Public-Private Partnership (PPP) Program
for Cairo Urbar!n Toll Expressway Network Development (Phase-i)". (See

Attachment No, 1)

Scope of the Study:

The Scope of the Study Is divided into four major components which are
Technical Study, Legislation and institutional Study, PPP Structure Study and

Toil System Study.

COMPONENT Y: TECHNICAL STUDY

F)
8
?)
1)

A

Y

To review the findings and recommendations of Caire PPP Study and other
related studies and to adjust the priority list and/or order if proves necessary,
To undertake necessary supplementary surveys including:

- Land use survey in the vicinities of the priority expressways.

- An environmental survey on the vicinities of the priority expressways

- Traffic volume and willingness-to-pay suiveys.

- Topographical survey.
- Construction materials, cost and methods Survey.
- Road inventory of existing elevated links of the priority expressways and the

surface road network in their vicinities.

To conduct detailed alighment study (elevated, at-grade or depressed).

To identify optimum locations of entry/exit points of the priority expressways.
To prepare preliminary design of the expressway components.

To carry out traffic impact assessment of the priority expressways including
the surface rods in the immediate and larger vicinities of the expressways.

To estimate construction, operation and maintenance costs,

To carry out a social impact assessment.

To carry out environmental impact assessment.

8



L0 1.} To carry out economic and financial analysis.

i

11} To prepare a defailed impact assessment repfort of the priority expressways

including the finding of the ali above mentioned iftems.

Bl 1¥) To prepare required implementation program.

2
COMPONENT 7: LEGISLATICON AND INSTITUTIONAL STUDY

!

i. To draft MEA establishment decree to be issued by MOT.
- Power and function of MEA.
- MEA roles within the Government.
- MEA supervisory body and structure.
- Roles and chligations of MEA board.

2 Y. To propose required amendments in related law and its executive regulations.

3 r. To prepare staging and preliminary financing plans of MEA.

3

COMPONENT 7: PPP STRUCTURE STUDY

v, To identify optimum PPP scheme for implementing expressway sections.

2. ¥. To establish payment structure between MEA and private Concesslonaires.
3 *. To prepare procedures and bidding documents for performance-based

management contract,

éi' ¢, To estimate cash flow for each expressway package.

COMPONENT‘% TOLL SYSTEM STUDY

1. To establish toll coliection system,

4 1. To establish of tariff structure and toll sefting mechanism.

2 . To establish cross subsidy system.
Lf- ¢, To support MEA Secretariat to develop and conduct public awareness

campaignq

G (1) Study Schedule

2. 2
it is expected that the Study will continue for ' ¥ months. (See Aftachiment No. )




,? (¥) Expected Major Outputs of the Study:

] ) Route selection of the high priority expressways,

2 Y) Recommendation of Legislation and Institutionat structures

= *) Recommendation of optimum PPP schemes.

4~ t) Toll collection system, cost and revenue estimates.

5 ¢) This Study is the backbone to start the real implementation of GCR urban
Expressway Network.

A 1} The findings of this Study will pave the way to start on the detail design and
bidding of the high priority expressways.

7 V) The Study will show also the overall implementation plan for this new.
expressway network.

g A} The development of the Cairo Urban Expressway Network is expected to lead

to:
L v, Reduce traffic congestion in GCR.

2 t. Provide alternative high level of service facilities of expressways to road

users.
3 r. Increase traffic efficiency on the at-grade street network.
4-t. Contribute to the provision of preferable social and urban environment.
g.a_ Conftribute to the national, regional and urban socioeconomic

development.
‘é"'\_ Promote planed urban development and new communities.

q’ 1) Request of the Study to other donor agencies, if any

No request has been made to other donor agencies.

]O 1 +) Other relevant information, if any

This requested Siudy is based on the recommendations of the study on
"PUBLIC-PRIVATE PARTNERSHIP (PPP) PROGRAM CAIRO URBAN TOLL
EXPRESSWAY NETWORK DEVELOPMENT" PHASE-l by JICA in %00'{0, which
shows the urgent need to carryout the feasibility study on the high priority
expressways. As this previous study concentrated on the PPP Programs and
the proposed implementation plan of the expressway network without the
feasibility Study on the high priority expressways, the implementation of

abovementioned Study can not be achieved,
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3 1. Facilities and information for the Study Team, etc.

b

2 (M)

3 (M

Assignment of counterpart personnel of the implementing agency for the Study

(number, academic background, ete.)

Experts of MEA Secretariat Office will form the Counterpart Team to work in
full cooperation with the JICA Study Team. This Counterpart Team will be

in-charge of the urban toll expressway network in the future.

Available data, information, documents, maps, etc. related to the Study (Please

attach the list)
See the attached list.
information on the security conditions in the Study Area

There are no particular problems in this regard in Egypt.

4—‘ i, Global Issues (Environment, Women in Development, Poverty, elc))

ay m

). ¢

(3)

(210

Environmental components (such as pollution control, water supply, sewage,

envircnmental management, forestry, biodiversity) of the Project, if any

i s expected that the project will improve the urban environmental conditions
of Calro in terms of reducing the air pollution of congested traffic, as per the

resuits of previous JICA studies.

Anticipated environmental impacts {both natural and social) by the Project, if any
No particular negative environmental impacts are anticipated.

Women as main beneficiary or not
No particular gender effects from the project.

Project components which required special considerations for women (such as

gender difference, women specific role, women's participation), if any

11



No special considerations are required.

Cﬁ) (°) Anticipated impacts on women caused by the Project, if any

No particular impacts are anticipated.

(6) (1) Poverty reduction components of the Project, if any

None

( :7) (¥) Any constraints against the low-income people caused by the Project

None

5 o Undertakings of the Government of Egypt

In order to facilitate the smooth and efficient conduct of the Study, the Government of

Egypt shall take necessary measures:

b o)
2(M)

37y

4 (8)

to secure the safety of the Study Teamn,

to permit the members of the Study Team fo enter, leave and sojourn in Egypt
in connection with their assignment therein, and exempt them from foreign
registration requirements and consular fees,

to exempt the Study Team from taxes, duties and any other charges on
equipment, machinery and other materials brought into and out of Egypt for the
conduct of the Study,

to exempt the Study Team from income tax and charges of any kind imposed on
or in connection with any emoluments or allowances paid to the members of the
Study Team for their services in connection with the implementation of the
Study,

to provide necessary facilities to the Study Team for remittance as well as
utilization of the funds introduced in Egypt from Japan in connection with the

implementation of the Study,
to secure permission for entry into private properties or restricted areas for the

conduct of the Study,
to secure permission for the Study Team to take all data, documenis and

necessary materials related to the Study out of Egypt to Japan, and

12



g (A) to provide medical services as:needed. lis expenses will be chargeable to

& 0

members of the Study Team.

The Government of Egypt shall bear claims, if any arise against member(s) of the
Japanese Study Team resulting from, occurring in the course of ar otherwise
connected with the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or willful misconduct on the

part of the member of the Study Team.

. The MEA. shall act as counterpar agency o the Japanese Study Team and also as

coordinating body in relation with other govermnmental and non-governmental

organizations concerned for the smooth implementatioh of the Study.

The Government of Egypt assures that the matters referred to in this form will be ensured

for the smooth conduct of the Development Study by the Japanese Study Team.

Date:

Signed:

Titled: Managing Director

Secretariat-of Metropolitan Expressway Authority

Signed:__Eng. Mohamed L. Mansour

Titled: Minister of Transport

On behalf of the Government of EGYPT

13
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SUMAMRY OF REQUEST STUDY (/1)

Title of the Study.

PUBLIC-PRIVATE PARTNERSHIP (PPP)

PROGRAM CAIRO URBAN TOLL EXPRESSWAY

NETWORK DEVELOPMENT
PHASE -l

THE FEASIBILITY STUDY ON HIGH PRIORITY

EXPRESSWAYS

Requesting organization:
(the name of the person who is

responsible for the study):

Ministry of Transportation,

Executing organization:
(the name of the person who is

responsible for the study):

The activities of the executing
organization: (please attach the
structure/chart of the

organization)

The Organization is under establishment.

Background and necessity of the

Study:

Backg und:

in ¥:<1 and also with the JICA assistance
vpPyublic-Private Partnership (PPP) Program
for Cairo Urban Toil Expressway Network
Development (Phase-l} was undertaken.
This Study shows the main framework to
success in the implementation of the
exfnressway network by defining the
priorities of the expressway construction
and the feasibility of the optimum network
scenario. However, without comprehensive
feasibility study for the recommended high
priority expressways, the impiementation of

the project can not be continuing.

Mecessity:
\. It will provide aiternative routes to

various origin-destination combinations
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in the GCR,

Each corridor of the proposed elevated
expressway will act as a mini ring road
for each urban center within the major
Greater Caire Ring Road so that the
through ftraffic is mostly eliminated from
the at-grade arterial road network.

Related national plans or

strategies: (If thete are any official
or authorized plans or strategies
in the National level or
Govemorate fevel relating to the

study, please give the name of it

CREATS MASTER PLAN, ¥+ -7,
2087

study: (If there are any data such
meteorological data,

the

as maps,

study, please

related to

specify thern.)

here and attach the related
papers)
Available data related fo the JICA conducted the “Cairo Regional Area

Transportation Study™ (CREATS) and a
traﬁ'ug%ort Master Plan for GCR was formulated
in Y«:Y as the ocutcome of CREATS. In this
Master Plan, the development of an Urban Toll
Expressway Network is proposed.

2006
fm Y% and alse with the JICA assistance
“Public-Private Partnership (PPP) Program for
Cairo Urban  Toll

Development (Phase-l) was undertaken.

Expressway Metwork

—

Outline of the study:

SUMAMRY OF REQUEST STUDY (W/v) 2/

The Scope of the Study is divided to four
compoenents Study,
Legislation and instituticnal Study, PPP Struciure
Study and Toll System Study.
Componentﬁ: Technicat Study

which are Technical

Component ¥: Législation and Institutional study
Component ¥ PPP Struciure study

Lf—
Component ¢: Tolt System Study
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Major outputs of the study:

Route selection of the high priority

(For instance, to reflect to the

governmental systemn, to

expressways.
2%) Recommendation of Legisiation and
Institutional structures
3t) Recommendation of optimum PPP schemes.
4t} Toll collection system, cost and revenue
estimates,
How to use the result of this study: [ 13) Reduce traffic congestion In GCR.
2%} Provide alternative high level of service
nationat plan/strategy, to reform the facilities of expressways to rogd users,
3 ) Increase traffic efficiency on the at-grade
implement some.concrete projects, street networlc.
such as building infrastructures, or 4i) Contribute to the provision of preferable
technical cooperation program and social and urban environment.
15°) Contribute to the national, regional and urban

so forth.)

by

socioeconomic development.
Promote planed urban development and new

communities.

| Expected source of ﬁnance- to
implement the project suggested in
this Study:

(Possibility of using Japanese grant
aid, Yen credit loan, seif-finance,
investment

World Bank, private

(BOT etc.) for instance.)

PPP

Schemes.

Related studies or programmes
implemented by the other donor

or international

countries

organization:
(If any, please give the name of

executing organization and the

name of the program, and attach

the related papers}

Non.
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Attachment No.2 Study Schedule

Year

2008

Work Hem

Technical Study

Legsiation and Institutional Study

g

PPP Structure Study

Toll System Study

10

11

12

Reporis

IC/R

PR/R

IN/R

DF/R

FR




19 | The state's general budget Middle East library Englﬁsh 83 A4 Or?gina} 1999/20‘00
20 | The traffic law Middle East library Engl§sh §3 A4 Onlg!na] April 2000
21 | Forms of articles of agreement Middle East library Engl*sh &4 A4 O_rfgina
22 Law on public sector organizatioris and companies | Middle East library | English 43 Ad Orfgina!
73 Promulgating law regarding public sector Middle East library English 42 Ad Original
organizations and companies — :
24 | Fifth five year plan for socio economic development | Ministry of planning | English 124 A4 gnglna: April 2002
. A4 rigina .
25 | Annual report gg;’p“f' bank of | grglign | 130 ginal [ 5003/2004
26 | Economic review gg;gtiﬂ bank of English 193 A4 Original -2003/2004
27 | Monthly economic digest ?{g‘é?; g;é::;be’i?n English 69 A4 Ortginel April 2005
28 | Mortthly economic digest Tnstry IO; ;S;f;g“ English | O A | Original Ogg"ozer
29 | Concession agreemerit Arabic 50 Ad Copy 2001
30 ! Terms of the B.0.T agreement English 50 A4 Copy May 1999
31 | El Alameen internationa! airport ;";’::gg f Arabic X A Copy
32 [ The state's general budaet Middle East library | English &0 Ad Original | 2003/2004
33 | Menthly economic digest ?gé?; ?;;E;gfn _ English 67 Ad Original [\;SBC;’
34 | Country profiie The economist Enalish 75 Original 2004
35 | Egypt 2004 . %2;?7 of Foreign English 100 | Original 2004
36 Quarterly economic digest: ?;rg:tzg ; ZEDS;?_E“ Engtish 260 Ad Original July 2004
The economical & the 'social development plan for | Ministry of planni . 218 igi
37 9008 12006 " | Amabic | QOriginal
38 | Nuility story qaraces Traffic planning Englisty/ 50 copy
L by story garag bearue Arahic
39 | Population of Greater Cairg Arabic 50 Ad copy
40 :JICA Strada ver.2, system for traffic demand analysis Japanese copy
41 |Stated choice methods Eﬁﬁg{;‘fg‘*ﬁ o | Enaish | 402 Original
42 {Transport modeling — volume 1 Pergamon English 662 Original




43 | Frontiers of development economics Springer -Japanese original
44 | A guide to calibration & adaptation - volume 5 AIPCR PIARC English . 214 A4 Cppy
45 Developing best practices for promoting private Asian development | English 200 A4 original 2000

secior investment in infrastructure

bank




Egypt — Data Lis¢

No. of . QOriginal /
No. Title Publisher Language nggs. Size Copy Date
_ Centraf Agency for Englishy/ 413 A4 Original June
1 |Siatistical Year Book Public Mobifization Arabic 2004
& Siatistics 5 T odcE
) Ministry of foreign . 267 Ad rigina oher
2 | Quarterly economic digest tr;dl:tg indu stryg English 2004
) Ministry of foreign . 261 A4 Original | January
3 |Quarterly economic digest tr; C:Ztg indu stryg‘ English 2005
i st lib 261 A4 Qriginal
4 |Trade taw Middle East library English g
5 The central bank, the banking machinery & Middle East library | Bnglish/ 100 A4 Originaf
exchange Arablc
6_|The executive statutes of comparies taw Middle East ibrary | Englich 200 Ad Original |
7 Public Business Sector companies law, with its Middle East library English 73 Ad Original June 2004
executive siatutes _
8 |The capital market law Middle East librery | English | 39 A4 Original | June 2004
9 The executive regulations of the law on the central | Middle East lbrary | English/ 70 A4 Qriginal
bank, the banking machinery & exchange Arabic
10 | Investment guarantess and incentives Middle East library Egg;;t/ 50 A4 Original
11 |Imposing a c-:lgty for the development of the financial | Middle East fibrary Englich 27 Ad Original | January
resources of the state . - 2005
12 | B.O.T Regulations Middle East library EXgiﬁ;ﬁ/ 130 A4 Original Jazr:]téasrv
13 fl}fgoecr;é & decrees on East Port Said & the Suez Guif | Middle East library English 70 A4 Original :
14 | Models of coniracts Middle East ibrary English 76 A4 Original | September
: . 2004
15 | The State's genetat budget, i:ldtgglle EBS:E tigrary Encllis: B2 A4 Original | 2000/2001
. . iddle East library | English/ 80 A4 QOrigi
16 | Fuel prices Arablc iginal _ May 2004
17 |The state's-general budget Middie East fibrary | English 66 A4 Original | 2002/2003
18 | Companies law Middle East library English 86 A4 Original | January
: 2004
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