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インタビュー結果概要 

（教育省スタッフ） 

 
a) Achievement of SMATT 

• SMATT improves teachers’ capability. The signs of them are; 

Teachers enjoy teaching. 

Teachers look confident. 

Teachers are not afraid of observers. 

Teachers are motivated to teach better. 

Teachers become positive to learn new strategy. 

Teachers become creative. 

Teachers become responsible. 

Teachers try improvisation. 

Teachers change their teaching method. 

Teachers ask trainers where the materials come from. 

Teachers start proving formulas in Mathematics since DTT requests teachers to do it. 

 

• The following is also found as the sign of improvement on the side of student-teachers; 

Student-teachers do the homework following the teacher’s instruction. 

 

b) Improvement of teachers’ teaching strategy 

• Teachers apply what they have learned through SMATT 

Teachers change their teaching from “talking and writing” into “communicative approach.” 

Teachers change their teaching into “learning by doing.” 

Teachers know how to learn by themselves. 

Teachers change their teaching from “theory only, no practice” into “practical and experimental.” 

Teachers forced the student-teachers to “memorize theory” but they encourage them to “practice.” 

 

c) Usage of SMATT Teaching Guides (TGs) 

• TGs are very “useful.” 

• TGs should be disseminated to primary/lower-secondary teachers through TTC/TTS. 

• Teachers can continue developing TG by themselves. 

• TGs have to follow the actual needs of the teachers. 

• The needs of TTC/TTS teachers and primary/lower-secondary teachers are different. 

• According to the needs of teachers, TGs should be developed every year. 

• DTT tries to find the fund for TG production. 

• They need the care that several teaching guides/lesson plans given by donors might make teachers in 

trouble. 

５．インタビュー結果概要（教育省） 
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• In order to make PA know well about SMATT or any other project, they should attend the training program. 

• In order to realize the lesson which is introduced in TGs, teachers sometimes need budget to prepare the 

materials. 

• “Student centered” teaching method is worth introducing to Lao education.  

 

d) Continuation of training programs 

• If DTT has enough money, those should be continued. 

• Even though SMATT is over, the training programs should be continued by each TTC/TTS. 

• Consideration of strengthening of the linkage between SMATT and TTEST/EQIP-II. 

• TIJ participants can conduct training programs such as WS or ICT by themselves; they try to do some. 

 

e) Direction of SMATT 

• SMATT should give more attention to the improvement of teachers’ teaching capability; the production of 

TGs is not enough, we have to teach teachers how to maximize TGs. 

• SMATT requests the students to evaluate only teachers who teach class for all the year around, but it is 

better to make it every teacher. 

• The class observation should be implemented with feed-backing. 

• TTC/TTS should conduct workshop together with primary/lower-secondary teachers nearby. 

 

f) Problem in Lao education 

• DTT staff is so busy because of so many projects. 

• The weak points of the Science and Math teachers are their level of subject knowledge and teaching 

method. 
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インタビュー結果概要 

（教員教育・運営開発センター） 

 
a) Achievement of SMATT 

• SMATT improves teachers’ capability. The signs of them are; 

Teachers get new method which is not introduced in textbook. 

Teachers are not afraid of observers. 

Teachers who follow SMATT change their teaching. 

Teachers change their teaching method to practical way. 

New teaching strategy is fit for Lao teaching theoretically but the environment should be improved to 

make it practical. 

Teachers who practice new teaching way become confident. 

 

b) How teachers change their teaching 

• Teachers apply what they have learned through SMATT 

Teachers change their teaching into “student centered.” 

Teachers change their teaching into “learning by doing.” 

Teachers know “learning by doing” but it is not so deep. 

 

c) Use of SMATT Teaching Guides 

• TGs are very “useful” 

• Some teachers want to add some topics from the curriculum of TTC/TTS. 

• Making TGs is effective to improve teaching capability. 

• Lao teachers just follow traditional teaching guides and they do not create their own lesson plans. 

• If teachers follow TGs, they improve their teaching capability. 

• Teaching strategy is applicable but the materials introduced in TGs are still difficult to find in rural area. 

• Through activity, teachers/student-teachers can memorize the theory longer term. 

• TIJ participants should give lecture how to improvise materials step-by-step. 

 

d) Effectiveness of Class Observation 

• Class observation is effective because it tells how teachers teach and observers can give suggestions for the 

improvement. 

• Class observation should be implemented with discussion or feed-backing. 

• Giving feed-back and advice after class observation help teachers improve their teaching. 

• Continuation of class observation helps teachers improve their capability. 

• PAs should participate in SMATT to equip themselves with the new teaching method. 
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e) Continuation of the training programs 

• SMATT is very helpful for the teachers; this kind of training should be continued. 

• To apply new teaching method, there should be some modifications to fit Lao situation. 

• Since inputs from donors are not always fit Lao situation, MOE should clarify the actual needs of Lao 

teachers. 

• Training of the teachers in TTC/TTS is effective but they have to realize why they are learning how to teach 

with primary/lower-secondary curriculum. 

• When the trainers conduct the training programs, they have to make reports or record materials of the 

training and those should be compiled as a training manual for the future use. 

• The training programs should cover not only TTC/TTS but also primary/lower-secondary schools. 

• Lao teachers need continuous support of SMATT or other JICA project. 

• To apply the new method to Lao class, the materials/facilities should be prepared. 

• To make teachers improve their teaching, the teachers’ living conditions should be improved. 

• “Student centered” teaching method is accepted, but implementation is difficult due to financial constraint. 

• Teachers almost understand “student centered” lesson but they cannot implement thoroughly; they teach the 

students with new method and traditional method mixed. 

 

f) Relationship with Short-Term Experts 

• The relation was very good. 

• Evaluators were taught evaluation method by short-term experts; they have the same viewpoints of 

evaluation. 

 

g) Direction of SMATT  

• The policy of SMATT meets the needs of science and mathematics education in Laos 
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インタビュー結果概要 

（TTC 理数科教官） 

 

Teachers in Luang Prabang TTC 

a) Achievement of SMATT 

• SMATT improves teachers’ capability. The signs of them are; 

Teachers become responsible. 

Teachers try to apply game to their class. 

Teachers want the TIJ participant to come and observe their lesson for improvement. 

Teachers understand how to make/use teaching plan and teaching materials. 

  

• The followings are also found as the signs of improvement on the side of student-teachers; 

Student-teachers enjoy the lesson. 

Student-teachers pay attention much. 

Student-teachers want to continue the experiment even the class should be finished. 

Student-teachers remember longer than that of before. 

 

b) How teachers change their teaching 

• Teachers apply what they have learned through SMATT 

Teachers change their teaching into “student centered.” 

To apply the new method to Lao class, the materials/facilities should be prepared. 

“Concept mapping” is a way to make teachers comprehend. 

Be careful to apply new teaching method into Lao class because the teachers in primary/lower 

secondary schools have their lesson plans. 

Teachers start making improvised materials. 

Teachers improve their lesson planning. 
 

c) Usage of SMATT Teaching Guides 

• TGs are very “useful.” 

• Luang Prabang TTC has distributed TGs to near primary/lower-secondary schools. 

• When teachers apply the new method, the children remember better than by traditional way. 

• To continue the production of TGs, the same process done in WS can be applied. 

• Teachers have to know that new method cannot be applied to all lessons; it is depends on the content. 

• TGs should be designed for the teachers in TTC/TTS. 

• New curriculum for TTC/TTS, which is now being piloted, gives more focus on how to teach in 

primary/lower-secondary. 

• Primary/lower-secondary teachers have their own lesson plans provided by PA; it is difficult for the teachers 

in primary/lower-secondary to accept new method. 
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d) Effectiveness of Class Observation 

• Class observation tells how teachers teach and observers can give suggestions for improvement. 

• Luang Prabang TTC practices class observation twice per semester; teachers can maximize what they have 

learned through SMATT. 

• Some teachers utilize the observation sheet made by TTEST. 

 

e) Continuation of the training programs 

• SMATT is very helpful for teachers; this kind of training should be continued. 

• Training program should introduce how to make improvised materials. 

• The teaching method introduced by SMATT is applicable to Lao education. 

• Lao teachers have to know how students get knowledge. 

• TTC/TTS teachers have to conduct even a small workshop to disseminate the method of SMATT. 

• Before teachers disseminate the new teaching method, TTC/TTS has to try it out to fit Lao classroom 

situation. 

• New teaching method should be disseminated to all teachers in the country. 

• Luang Prabang TTC shoulders Kip 30,000 (per head, per night) as the expense for accommodation of 

teachers who attend the training program. 

• There is no confusion among the teachers because two teaching methods introduced by SMATT and TTEST 

are similar to each other. 

• Teachers tried to conduct training programs, but they could not implement because of financial constraint. 

• Luang Prabang TTC can continue training programs as in-house training. 

 

f) Relationship with Short-Term Experts 

• There was no problem on the relationship with short-term experts 

• Short-term experts worked closely with TIJ participants. 

 

Teachers in Bankeun TTC 

a) Achievement of SMATT 

• TIJ participant tries to use locally available materials. 

• ICT is much comfortable than WS because all the sessions are conducted in Lao. 

• WS is much resourceful than ICT because the participants can ask Japanese short-term experts any 

questions especially technical ones.   

 

b) Usage of SMATT Teaching Guides 

• Teachers in primary schools have to modify TG to fit their actual situation. 

• Since the content of TG is primary level, it is suited for teacher-students’ use. 

• TG is very useful for student-teachers when they conduct practical teaching because it shows the flow of 

whole lesson. 
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c) dissemination of SMATT achievement 

• TIJ participant introduced new teaching strategy to colleagues. 

• TIJ participant conducted a demonstration lesson in primary school and made teachers in the school 

observe. 

• TIJ participant arranged a meeting to introduce new teaching strategy for the group of teachers in TTC. 

• When TTC/TTS distributes TG to primary/lower-secondary school, it is better to conduct workshop to tell 

the teachers in primary/lower-secondary how to utilize them. 

 

d)  Continuation of the training programs 

• It is better to invite primary/lower-secondary teachers to WS and ICT.  

 

e) about TTEST 

• Since TTEST tries to apply “student centered” approach, it is similar to SMATT. 

• There is no confusion even two different projects target the teachers in TTC.  

• SMATT gives more emphasis on making students think, compared with TTEST. 

• TIJ participant apply any strategy of both projects into their lessons. 
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