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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF NIGER
ON
THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON
STRENGTHENING OF MATHEMATICS AND SCIENCE
"IN SECONDARY EDUCATION IN NIGER
(SMASSE NIGER)

The Japanese Preparatory Study Team (hereinafter referred to as the “Team”), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA™) visited the
Republic of Niger from March 7® to March 15" 2006 in order to conduct a project
formulation with the concerned authorities of the Government of the Republic of Niger
(hereinafter referred to as “the Nigerien authorities”) to strengthen Mathematics and Science

education at the Junior High school level.

During its stay in the Republic of Niger, the Team exchanged views and had a series of
discussions with the Nigerien authorities regarding the project design and Japanese

cooperation.

As a result of the discussions, both the Nigerien authorities and the Team agreed upon the

matters referred to in the document attached hereto,

Niamey, 15 March, 2006

/| &dﬁﬁ A Ao

Mr. Chaibou MAMAN ~ { Mr. Shinichi Ishihara

Secretary General Leader

Ministry of Secondary and Higher Education, Japanese Preparatory Study Team
Research and Technology Japan International Cooperation Agency
Republic of Niger Japan
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ATTACHED DOCUMENT

The discussions between JICA and the Nigerien authorities regarding the project were held
in Niamey from March 7" to 15", 2006. Participants are listed below. The itinerary of the
Team is shown in ANNEX 1.

The Nigerien side

Dr. GALADIMA Ousmane, Ministry of Secondary and High Education, Research and
Technology (MESS/R/T)

Mr. Chaibou MAMAN, Secretary General, Ministry of Secondary and High Education,
Research and Technology (MESS/R/T)

Ms.GARBA Maimouna, General Director of Education, Ministry of Secondary and High
Education, Research and Technology (MESS/R/T)

Mr. DAOUDA Boureima, Director of the Base II and Middle Cycles Education, MESSR/T
Mr. Alhousseini MAMANE, National Pedagogic Inspector of Mathematics, the National
Pedagogic Inspections (IPN), MESS/R/T

Mr. Amadou Garba SAMAKE, National Pedagogic Inspector of Biology (Natural Science),
IPN, MESS/R/T

Mr. Souleymane Arouna ALI National Pedagogic Inspector of Physics-Chemistry, IPN,
MESS/R/T

Mr. Amadou Mamoudou, National Pedagogic Inspector of Mathematics, IPN, MESS/R/T
Mr. Sitou MAMAN, Head, National Center of Maintenance (CNM), MESS/R/T

Mr, DADDI GAOH Achirou, Lecturer, Teachers’ College in University of Niamey

Mr. OCusseini HASSANE, Inspector/Administration of Physics-Chemistry, IES, MESS/R/T
Mr. Aboubacar IBRAHIM, Direction of Planning and Program (DEP), MESS/R/T

The Japanese side
JICA Preparatory Study Team
M. Shinichi Ishihara, Team Director of Human Development Department (HDD), JICA

Mr. Keiichi Naganuma, Project Coordinator, SMASSE project, Kenya
Ms. Peula Lelei, Subject Administrator,

Biology Education Department, SMASSE project, Kenya




Ms. Rie Iwasaki, Staff, HDD, JICA

JICA Niger Office

Mr. Koichi Sasadate, Resident Representative

Mr. Toru Ide, Expert in Projects Planning and Coordination (Education, and Rural
development)

Mr. Abdou MOUSSA, Assistant in Projects Planning and Coordination




1. Background of the Project
The project is planned on the basis of the following experience with Strengthening
Mathematics and Science in Secondary Education-Western, Eastern, Central and Southern
Africa (SMASSE-WECSA),
Nigerien Counterparts’ Participation in the Third SMASSE-WECSA Regional
Conference in Ghana in 2003
SMASSE Kenya experts’ visit to Niger to explain on the third counfry training, in
August 2004
Nigerien Counterparts’ Participation in the second Third Country Training on Activity,
Students, Experiment, Improvisation{ASEI) and Plan, Do, See, and Improve (PDSI)
approach, held in Kenya from November 7" to December 10™ 2004
Nigerien Counterparts’ Participation in the Forth SMASSE-WECSA Regional
Conference in South Africa in 2004
Nigerien Counterparts’ Participation in the Fifth SMASSE-WECSA Regional
Conference in Rwanda in 2005
SMASSE experts’ visit to Niger for discussion on the project in August 2005
Nigerien Delegation headed by the Secretary General, Ministry of Secondary and
High Education, Research and Technology visited Permanent Secretary of Ministry
of Education of Kenya and SMASSE project in January 2006.

2. Framework of the Project

Both sides discussed and agreed on the Project framework as follows.

2-1.  Title of the Project

Strengthening of Mathematics and Science in Secondary Education in Niger (SMASSE
Niger)

2-2.  Duration of the Project

The duration of the project is three years starting from the date which is to be agreed between
the Nigerien authorities and JICA.

2-3.  Targeted Ievel, Targeted Group and Pilot Regions

2-3-1 Targeted level

Junior High school level (including complex schools)

2-3-2  Targeted Group

Targeted Group for the National level training



Pedagogic Inspectors, Pedagogic Advisors, Qualified Teachers, School Headmasters
+ Targeted Group for the Regional Level training
Mathematics and Science Teachers in the pilot regions.
2-3-3  Pilot regions
‘Teacher training at the regional level will be conducted in the following pilot regions.
Niamey
Dosso
Tillaberi
It is noted that the Government of Niger will be responsible for teacher training in the

non-pilot regions during the project period.

3. Scope of the Project

Both sides agreed on the flowchart of In-Service Education and Training (INSET), outline of
INSET and the Plan of Operation (PO) as attached in ANNEX 2, 3 and 4.

3-1 Overall Goal

The ability of Mathematics and Science of Junior High school students is improved.

3-2  Project Purpose

Teaching ability of Mathematics and Science teachers is strengthened through the In-Service
Education and Training (INSET.)

3-3.  Outputs

3-3-1  Asystem of INSET is established at CNM

3-3-2  Asystem of INSET is established in the pilot regions

3-3-3 The management of Junior High schools is improved

3-4.  Activities

Outputl: Asystem of INSET is established at CNM

3-4-1 to conduct baseline survey on Mathematics and Science education

3-4-2  to identify National Trainers

3-4-3  to conduct training in SMASSE Kenya

3-4-4  to develop curriculum and training materials for the National Training

3-4-5 to identify Regional Trainers

3-4-6 to conduct training for Regional Trainers

3-4-7 to monitor and evaluate the quality of training
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Output 2: A system of INSET is established in the pilot regions

3-4-8 to identify teachers to be trained

3-4-9 to identify the venue for the Regional Training

3-4-10  to develop curriculum and training materials for Regional Training
3-4-11 to conduct the Regional Training for teachers in the pilot regions
3-4-12 to monitor and evaluate the guality of INSET

3-4-13 to monitor and evaluate the teachers’ activities at school

Output 3: The management of Jenior High school is improved

3-4-14 to hold a stakeholders workshop (Pedagogic Inspectors, Pedagogic Advisors,
Qualified Teachers, and School Headmasters)

3-4-15 to develop curriculum and training material for the School Headmasters’ Training
3-4-16 to conduct training to School Headmasters

3-4-17 to conduct sensitization workshop on School Management Committee(COGES)

4. Inputs to the Project

The cost sharing principle shall be applied to the project for the sustainability.
4-1. Nigerien Side

4-1-1 Members of the Project Team

Project Team 1) One National Coordinator of the Project

2) One Pedagogic Inspector for Mathematics

3) One Pedagogic Inspector for Natural Science

4) One Pedagogic Inspector for Physics-Chemistry

5) One Pedagogic Advisor for material maintenance (CNM)

6) One Administrative Inspector

7) One Pedagogic Advisor for English

8) Assistant staff

4-1-2 Building and Facilities
Necessary building and facilities(electricity, telephone line, water etc.) for the Project
Office and the other facilities(electricity, telephone line, water etc.) for the Japanese and
SMASSE Experts
4-1-3 Cost for the Project
Details will be discussed and decided later on.

4-2. Japanese Side
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4-2-1 Dispatch of Japanese long-term Expert
One INSET management/Coordinator
- to advise counterparts on implementation and management of the Project
- to assist counterparts in developing annual work plans
4-2-2 Dispatch of SMASSE short-term Experts
4-2-3 Training of counterparts in Kenya and Japan
4-2-4  Cost for the Project

Details will be discussed later on.

5. Project Implementation Structure
Both sides agreed on the Implementation Structure as attached in ANNEX 5.
5-1 Joint Coordinating Committee (JCC)
JCC consists of the Nigerien and Japanese sides and will be established for smooth and
effective implementation of the Project. They will meet when necessary and at least once a
year in order to fulfil the functions.
The functions are;
- to formulate annual work plan of the Project and to monitor the overall progress
of the Project
- to review the results of the annual work plan
- to discuss major issues that may arise

The members of the Committee shall comprise;

Nigerien side Japanese side

Secretary General, Ministry of Secondary | Resident Representative of JICA Niger
and High Education, Research and
Technology (MESS/R/T) Long-term Expert

General Director of Education, MESS/R/T

Director of Planning and Program, | Coordinator of Japanese Volunteers
MESS/R/T

Director of Base II and Middle Cycles
Education, MESS/R/T

National Coordinator of the Project

5-2 Project Team
The Project Team will be established for the smooth implementation of the Project on daily
basis. Functions of the Team are;

- to take daily administrative responsibility of the Project




- to monitor the progress of Project activities

The members of the Project Team shall comprise;

Nigerien side

Japanese side

Long-term Expert

Short-term Experts

National Coordinator of the Project

Five National Core Trainers
1) One Pedagogic Inspector for
Mathematics
2) One Pedagogic Inspector for Natural
Science
3) One Pedagogic Inspector for

Physics-Chemistry

4) One Pedagogic Advisor for material
maintenance (CNM)

5) One Administrative Inspector

Pedagogic Advisor for English

Assistant Staff

5-3 Project Team in the pilot regions

Project Team in the pilot region will be decided by the Nigerien authorities by the start of the

Project.

6. Way Forward

Nigerien authorities and the Team has agreed that the following issues should be discussed

and reported to both sides by the second Preparatory Study Team that is planned to be

dispatched around June/July 2006 to finalize the project design in detail.

Date Major issues to be treated Responsibilities
March/May, |Recruitment of Start recruiting for the Japanese |Japanese side
2006 Japanese expert expert based on the TOR agreed

by the Nigerien side and the Team

Preparation of the

Assess the needs of the INSET

Nigerien side

INSET curriculum  |content and clarify the curriculum
establishment for INSET

Finalize Project Finalize the PDM in detail based |Both sides
Design Matrix(PDM) [on the agreements of Nigeren side

and the Team

Finalize the Plan of|
Operation(PO)  for
three years

Finalize the PO in detail

Nigerien side

Financial estimation
of the project

Calculate the cost for the project

activities (National Training,

Nigerien side

b
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Regional Training, sensitization
seminars, equipment etc.)
Clarify the TOR of|Detail TOR of the Nigerien Nigerien side
the major actors of|Counterparts (such as the
the  project  and|Pedagogic Inspectors, Pedagogic
identify each|Advisors, Qualified Teachers, and
counterparts School Headmasters)
Plan the training|Prepare the content of the Nigerien side
content for each|National and the Regional
training Training
June/July, 2006 (Second Study Team|Agree on the finalized PDM, PO, |Both sides
dispatched from|TOR of counterparts, and discuss
Japan on the cost sharing of based on
the estimated budget for the
project
July/August, |Evaluation of the|JICA will evaluate the project Japanese side
2006 Project based on the documents presented
August/ Sign the Record of|Final agreement of Nigerien Both sides
September, Discussions (R/D)  |government and the JICA
2006 and project start.

The date of the R/D signing will be fixed according to the progress of discussions

regarding the details of the Project.

ANNEXES

1. Itinerary of the Team

2 . Flowchart of INSET

3 . Draft Qutline of INSET
4 . Plan of Operation (PO)
)

. Project Implementation Structure
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Itinerary of the Study Team

Annex 1

Dates Time | Activities Stay
Tuesday 16 :40 | Arrival Niamey
March 7%
8:30 | JICA Office Niamey
10: 00 | Visit to National Pedagogical Inspection (IPN) and meeting | Niamey
with members of the Nigerien Association for Promotion of | IPN
Mathematics and Sciences Education (ANEPMS)
11:00 | Visit to Mrs. GARBA Maimouna, General Director of Niamey
Wednesday Education in Ministry of Secondary and High Education, MESS/R/T
March 8" Research and technology (MESS/R/T)
11:30 | Visit to Mr. Chaibou MAMAN Secretary General Ministry Niamey
of Secondary and High Education, Rescarch and technology | MESS/R/T
(MESS/R/T)
15:00 } Visit to the National Centre of Maintenance (CNM) Niamey
CNM
16 : 00 | Visit to Secondary Education Complex (CES) of Goudel and | Niamey
Junior Secondary School (CEG) Gaweye
9:00 | Discussion with staff of Ministry of Secondary and High
to Education, Research and technology (MESS/R/T) IPN Niamey
Thursday 12 :30
March 9"
16 : 30 | Meeting with Mr. Mahamadou KAKA person in charge of
Secondary Education Project of African Development Fund
9:00 IPN
Friday to Continuation of Discussions Niamey
March 10" | 12:30
16 : 00 | Writing of the Minutes of Meeting
Saturday 7:00 | Move to Konni Konni
March 11" Visit to “Ecole Pour Tous” Project
Sunday 11:00 | Move to Niamey
March 12"
Monday 9:00 | Continuation of Discussions
March 13"
Tuesday 9:00 | Review and adoption of Minutes of Meeting
March 14" 16 :30 | Visit to the Teachers’ Training College in Niamey University
(ENS)
9:00 | Signature of Minutes of Meeting : SG and Leader of the MESS/R/T
Mission Niamey
Wednesday Niamey
March 15" Meeting with Minister of Secondary and High Education, MESS/R/T
Research and technology (MESS/R/T)
16 :00
Meeting with JICA Office
20:00 | Move to Senegal

36




113GD}I] PUD 0550(] ASWDIN SUOI33Y 10/ld

(sjooyog xajduic?) puj) jooyas ySiH Jownf:jaAs) 193i0)
sipad g uopping

sjooydg ysiH Jowun[ ul syuapnig

suoi3ay 30§id Ul sjooyds ydiH uf

(9007 10 S $64 110 ‘177 19qRIL ‘77T 05507 ' | § AswrRIN)

sjooy2S YSiH Jolun( ul SU9YydEBa| I2UIIDS PUB SIJBUISLIBL
suoi3ay 10|id Ut Suluiel] [eUOISDY \'
. (s1aydes) payifend) ¥S + SIOSIAPY J1308epa £4) A\

INND 1B Suiuled] [BUODEN -~

duiured] J93SEWpPEsH

(saayses) paijend) 'sdosiapy a1Zo3epay 'saoaoadsu| o13o3epad)

doys>IopA suapjoyerg SJaujed| JeuoneN ST

VANTD] Ul Sutuied] 355N

LASNI 4O 3IEYOMO|4 " Xsuuy

~
™



ANNEX 3
Draft Outline of INSET

1. National Trainers training
(1) Training Venue
SMASSE Kenya
(2) National Trainers
25 National Trainers will be trained in Kenya (SMASSE). 25 trainers are
composed of;
Pedagogic Inspectors
Pedagogic Advisors
Qualified Teachers
Numbers from each category and the criteria for selection of trainers will be
decided later on.

2. National Training
(1) Training venue
National Center of Maintenance (CNM)
{(2) Target Trainees
The number of trainees will be 147 consisting of;
All the Pedagogic Advisors in the country (93 advisors)
Two Qualified Teachers for each subject (Mathematics, Natural Science,
Physics-Chemistry) from each training district' (nine district).
2qualified teachers X 3 subjects X9 training district =54 trainees
» The core rainers may divide the 147 trainees into two groups for training due
to the capacity of CNM?.
» They may have the training at once without dividing the group if they can
prepare a place for all trainees.
(3) Regional Trainers
Four Regional Trainers will be assigned to train in each training district. They
consist of;
two Pedagogic Advisors
two Qualified Teachers

t Training district: Each region will be categorized into fraining district. Each fraining district will
decide one jenior high school as a fraining center. However, Niamey will have two centers due to
the numbers of teacher they have in the region. Thus, there will be 9 training district in the whole
country. All the teachers will be trained in the training district..

2 the capacity of CNM is 84 people.
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3. Regional Training for Teachers in pilot regions
(1) Training Venue
The Project will select a Secondary school in each training district
(2) Target Trainees
All the contractual and permanent teachers of Mathematics, Natural Science,
and Physics-Chemistry will be trained.
(3) Training in the pilot regions
The project has decided three pilot regions. They are Niamey, Dosso and
Tillaberi.
Niamey twao training district
Dosso  one training district
« Tillaberi one training district
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DECREE CARRYING CREATION, COMPOSITION AND WORKING OF SCHOOL
MANAGEMENT COMMITTEE IN SECONDARY EDUCATION (COGES/ES)

Decree N° 125/MESSR/T/DAF/DEP/DECB2/M
August 10™ 2005

Article 1: It is created at each secondary education school, a structure of decentralized
management called School Management Committee in Secondary Education (COGES/ES).

Article 2: The School Management Committee in the Secondary Education is composed as
well as it follows:
- The Head of the School;
- Three (3) representatives of the Students Parents Association of which at least one
woman;
- Two (2) representatives of the teachers in the school;
- Two representatives of the administrative staff of the school;
- Two representatives of the cooperative of the students in which one girl;
- One representative of the administrative authority (in preference a municipal
authority);
- One representative of the traditional authority.

Article 3: The management committee elects within his members an executive board
composed of:

- A president and a vice president

- A secretary and a vice secretary

- A Treasurer and a vice treasurer
These posts are opened to any person of whom competences correspond to the description of
the know-how included in the internal regulations of the COGES/ES.

Article 4: The representatives of the Students Parents Association, of the administrative staff
and the representative of the students are designated their equals. The duration of the
members of the management committee is one year renewable.

Article 5: The administrative inspector of the secondary education or this representative can
participate to the meetings of the Management Committee as an observer. The president can
invite to the meetings of the committee as consultative title, any person of whom presence
proves to be useful.

Article 6: The decisions of the management committee are taken by consensus. To defect,
they are taken to the simple majority of the voices. In case of egalitarian vote, the president's
way is major. The decisions must be published by way of press or poster.

Article 7: the management committee is an organ of the planning of the management and the
administration of the school. To this title, it exercises the following tasks:

- To form and to sensitize the populations in general for the promotion of schooling and
the one of the girls in particular.

- To execute the conventions whose school is signatory and to allow its adherence to the
groupings of the secondary schools;

- To deliberate on all questions having feature to the life of the school;
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- To acquire and to manage the supplies destined to the school;

- To receive and to manage the school manuals;

- To participate in the identification of the sites of the schools;

- To follow the activities of constructions of the school infrastructures and equipments;

- To assure the monitoring of the assiduity of the teachers;

- To approve the contracts of fee-based service of the school;

- To assure the management of the subvention and the communal funds destined to the
financing of the school;

- To act as organ of mediation and regulation of the conflicts between the different
partners of the education system to the local level;

- To elaborate, to execute, to monitor and to evaluate the actions plan of the school.

The executive board of the COGES/ES adopts its internal regulations in accordance with the
national laws and regulations.

Article 8: The COGES/ESs of the schools of a same administrative entity could be able to
regroup in federation of COGES/ESs.

Article 9: Every COGES/ES or group of COGES/ES holds meeting once per month in plain
session on convocation of its president. It can hold meeting in extraordinary session on
convocation of its president or by the demand of one of the creditors.

Article 10: The president convenes and presides the meetings of the executive board; he is the
person entitled to make the payment and co-signer with the treasurer of the accounting actions.
He also signs the register and the minute of meeting of the deliberations of the Management
Committee. In case of obstacle, his interim is assured by the vice president.

Article 11: The register and minute of meetings of the Management Committee are held up-
to-date and are consigned by the secretary. He is assisted by the vice secretary who assures his
interim in case of obstacle.

Article 12: The treasurer holds up-to-date the accounting and financial registers of the
COGES/ES.

He is co-signer with the president of the accounting acts. He is assisted in this task by the vice
treasurer that replaces him in case of obstacle.

Article 13: This decree that takes effect from the date of its publication abrogates all contrary
decision.

Article 14: the Secretary General, the Director of the of the Basis cycle Il and Middle Cycle
Education, the Director of the Financial Affairs, the Director of the Planning and the
Programming, the Governors, the Prefects, the Mayors of the Townships, the Regional
Directors of the Secondary and High Education, the Inspectors of the Secondary Education
and the Directors of the Schools are in charge, each one in what is concerning him, of the
execution of the present decree that will be published to the Official Journal of Republic of
Niger
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MINUTES OF MEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF NIGER
ON
THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON
STRENGTHENING OF MATHEMATICS AND SCIENCE
IN SECONDARY EDUCATION IN NIGER
(SMASSE NIGER)

The Japanese Preparatory Study Team (hereinafter referred to as the “Team”), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) visited the
Republic of Niger from June 2™ to 9%, 2006 in order to discuss and agree on the details of
the project with the concerned authorities of the Govemnment of the Republic of Niger
(hereinafter referred to as “the Nigerien authorities”) to strengthen Mathematics and Science

education at the Junior High school level.

During its stay in the Republic of Niger, the Team exchanged views and had a series of

discussions with the Nigerien authorities regarding the project.

As a result of the discussions, both the Nigerien authorities and the Team agreed upon the

matters referred to in the document attached hereto.

Niamey, 9 June, 2006

T G ZL A

P
Mr. MAIGA Younoussa Tondy Mr. Takahiko SUG{YAMA

Secretary General Leader

Ministry of Secondary and Higher Education, Japanese Preparatory Study Team
Research and Technology Japan International Cooperation Agency
Republic of Niger Japan
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ATTACHED DOCUMENT

The discussions between JICA and the Nigerien authorities regarding the project were held

in Niamey from June 2™ to 9", 2006. Participants are listed below.

The Nigerien side

Mr. MAIGA Younoussa Tondy, Secretary General, Ministry of Secondary and High
Education, Research and Technology (MESS/R/T)

Mr. DAOUDA Boureima, Director of Base II and Middle Cycles Education, MESSR/T
Ms. ABDOULAYE Ramatou, Assistant Director of Base II and Middle Cycles Education,
MESS/R/T

Mr. Alhousseini MAMANE, National Pedagogic Inspector of Mathematics, the National
Pedagogic Inspections (IPN), MESS/R/T

Mr. Amadou Garba SAMAKE, National Pedagogic Inspector of Biology (Natural Science),
IPN, MESS/R/T

Mr. Souleymane Arouna ALI, National Pedagogic Inspector of Physics-Chemistry, IPN,
MESS/R/T

Mr. Amadou MAMOUDOU, National Pedagogic Inspector of Mathematics, IPN,
MESS/R/T ,

M. Sitou MAMAN, Head, National Center of Maintenance (CNM), MESS/R/T)

Mr. Ousseini HASSANE, Inspector/Administration of Physics-Chemistry, IES, MESS/R/T
Mr. Aboubacar IBRAHIM, Direction of Planning and Program (DEP), MESS/R/T

Ms. OUATARA Mariama, National Pedagogic Inspector of Mathematics, IPN, MESS/R/T
Mr. Djigo SALEY, National Pedagogic Inspector of Biology (Natural Science), IPN

Mr. Hassane HAROUNA, Advisor of English, IPN

The Japanese side

JICA Preparatory Study Team

Mr. Takahiko Sugiyama, Chief Advisor, SMASSE project, Kenya
Ms. Peula Lelei, Subject Administrator,

Biology Education Department, SMASSE project, Kenya

Ms. Rie Iwasaki, Staff, Human Development Department, JICA,

/£
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JICA Niger Office

Mr. Koichi Sasadate, Resident Representative

Mr. Toru Ide, Expert in Projects Planning and Coordination (Education, and Rural
development)
Mr. Abdou MOUSSA, Assistant in Projects Planning and Coordination

ﬂ‘/‘
4\/9/“
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1. Project Design Matrix(PDM) and Plan of Operation(PO)
Based on the former discussion conducted between both parties, the Team and the Nigerien
authorities further discussed on the details of the Project Design Matrix and the Plan of
Operation. During the discussions, both sides agreed to modify the Project Design as in
Annex I to focus more on training the teachers to create a positive impact on Mathematics
and Science lessons in the classroom than establishing a system from to top to bottom. The
major points of discussion on the PDM and PO were as follows;
(1) Emphasis on the improvement of teaching skills of Mathematics and Science in the
classroom

Both teams agreed on the idea to give more emphasis on direct improvement of teaching
and learning of Mathematics and Science in the classrooms through training the teachers, so
that the impact of the Project will be easily recognized for further support from the
stakeholders.
(2) Sensitization of stakeholders

The Project will mainly focus on the traming of teachers. However, in order to regularize
and institutionalize INSET in future, both teams agreed that stakeholders be sensitized
especially the COGES representatives. Both teams understand that support from the

stakeholders is key toward institutionalization of INSET.

2. Terms of Reference(TOR) for National and Regional Project Team

Both teams agreed on the TOR for National and Regional Project team as shown in
ANNEXVIL Daily decision for the project will be made by the National Project team, and
the Regional Project team will focus in managing the administrative affaires to conduct

teachers training in the regions.

3. Cost sharing of the project

Both teams agreed on cost sharing of the project as shown in ANNEX XI. However, more
contribution is highly expected from the Nigerien authorities.

The management of cost estimation is subject to modification based on the agreement of both

parties, according to the progress of the Project.

4. Way Forward
Both teams agreed on the way forward as shown in the PO.
- Signing of the Record of Discussion (R/D) September, 2006

+ Project Commencement September/October, 2006

e s
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ANNEXES

L
1L
IIL
Iv.

V.

VL

VIL

MASTER PLAN (DRAFT)

LIST OF JAPANESE AND THIRD COUNTRY EXPERTS(DRAFT)

LIST OF MACHINERY AND EQUIPMENT (DRAFT)

PRIVILIGES, EXEMPTIONS AND BENEFITS FOR JAPANESE AND THIRD
COUNTRY EXPERTS (DRAFT)

LIST OF NIGERIEN COUNTERPARTS AND ADMINISTRATIVE PERSONNEL
(DRAFT)

LIST OF LAND, BUILDING AND FACILITIES (DRAFT)

ROLES OF BODIES FOR THE PROJECT (DRAFT)

VILPROJECT DESIGN MATRIX(PDM)

IX.
X.
XL

XIL.

PLAN OF OPERATION (PO)
FLOWCHART OF INSET
COST SHARING (DRAFT)
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ANNEX I MASTER PLAN (DRAFT)

1. Objectives of the Project

(1) Overall Goal

The ability of Mathematics and Science of Junior High school students is improved.

(2) Project Purpose

Teaching ability of Mathematics and Science teachers is strengthened through the
In-Service Education and Training (INSET).

2. Outputs of the Project

(1) The National and Regional Teams for INSET are established

(2) Teachers’ teaching skills on Mathematics and Science are improved
(3) Supporting system for the INSET project is established

3. Activities of the Project

1-1 to conduct baseline survey on Mathematics and Science education

1-2  to identify National Trainers

1-3 to undergo training in SMASSE Kenya

1-4 to develop curriculum and training materials for the National and Regional
training.

1-5 to identify Regional Trainers

1-6  to conduct training for Regional Trainers in Niamey

1-7 to monitor and evaluate the quality of INSET

2-1 to identify INSET clusters in each region

2-2  to identify the venue for the training

2-3  to train teachers within the INSET clusters

2-4  to monitor and evaluate the quality of INSET

2-5 to monitor and evaluate the impact of INSET in the classrooms

3-1 to hold a stakeholders workshop (Pedagogic Inspectors, Pedagogic Advisors,
Qualified Teachers, School Principals, representative of COGES and development
partners)

3-2 to train the School Principals in Monitoring and Evaluation of impact of INSET in

77

the classroom
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3-3  to train stakeholders on INSET according to the needs
3-4  to monitor and evaluate the quality of training

3-5 to monitor and evaluate the impact of training on stakeholders

ﬁ'/‘



ANNEX II LIST OF JAPANESE AND THIRD COUNTRY EXPERTS
(DRAFT)

1. Long-term Expert
(1) INSET management

2. Short-term Experts

(1) Mathematics and Science Education

(2) INSET management

(3) Educational Evaluation

(4) INSET Support Sensitization

If necessary some more short-term experts may be dispatched according to the needs for

77
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ANNEX I LIST OF MACHINERY AND EQUIPMENT (DRAFT)

JICA will provide the following equipment necessary for the implementation of the
Project:

Computers

Printers

Copier

Risograph

Scanner

Video Projectors

Screens

Vehicle for monitoring

Equipments and materials necessary to conduct INSET

e e AR O

Note: The contents, specifications, and quantity of the equipment above to be provided
are to be determined between the Japanese experts and the Nigerien counterpart
personnel based on the Annual work plan of the Project, within the allocated budget of

the Japanese fiscal year. 7 >
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ANNEX IV
PRIVILEGES, EXEMPTIONS, AND BENEFITS FOR JAPANESE
AND THIRD COUNTRY EXPERTS (DRAFT)

1. To exempt from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad for the Japanese and
third country experts.

2.To exempt from income tax, import duties, and any other charges imposed on
personal household effects of the Japanese and third country experts and their
families, including one motor vehicle per expert.

3. To use all its available means to provide medical and other necessary assistance to the
Japanese and third country experts and their families

4. To issue, upon application, entry visas for the Japanese and third country experts and
their families free of charge

5. To issue identification cards to the Japanese and third couniry experts and their
families to secure the cooperation of all governmental organisation necessary for the
performance of the duties of the experts

6. To exempt from customs duties for import and export for machinery and equipment
by the Japanese and third country experts in connection with the Project activities.

=7
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ANNEXYV LIST OF THE NIGERIEN COUNTERPART
AND ADMINISTRATIVE PERSONNEL (DRAFT)

(1) Secretary General, Ministry of Secondary and Higher Education, Research and
Technology (MESS/R/T)

(2) General Director of Education, MESS/R/T

(3) Director of Base II and Middle Cycles Education

(4) Director of Planning and Programming

(5) Long-term Expert

(6) Short-term Experts

(7) National Coordinator

(8) One Pedagogic Inspector for Mathematics

(9) One Pedagogic Inspector for Natural Science

(10)One Pedagogic Inspector for Physics-Chemistry

(11)One Pedagogic Advisor for material maintenance

(12) Pedagogic Advisor for English

(13) Assistant Staff

(14) Other counterpart personnel will be assigned when necessary for smooth

77

implementation of the project
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ANNEX VI LIST OF LAND, BUILDINGS, AND FACILITIES
(DRAFT)

1. Land, buildings, and facilities necessary for the Project.
2. Rooms and facilities necessary for installation and storage of equipment
3. Offices and facilities necessary for the Project

4. Other facilities mutually agreed upon as necessary for implementation of the Project

7/



ANNEX VII. ROLES OF VARIOUS BODIES FOR THE PROJECT
(DRAFT)

I. Joint Coordinating Committee (JCC)
The Joint Coordinating Committee will be established for the effective and smooth
implementation of the Project.

1. Functions

(1) to provide overall management and administration of the project

(2) to finalise the Annual Plan of Operations based on the progress and financial reports
submitted by the National Coordinator

(3) to evaluate the overall progress of the project

(4) to exchange views on any major issues arising from or in connection with the
implementation of the project

2. Composition
(1) Chairperson
Secretary General, Ministry of Secondary and High Education, Research, and
Technology (MESS/R/T)
(2) Members
1) General Director of Education, MESS/R/T
2) Director of Planning and Programming, MESS/R/T
3) Director of Base 1I and Middle Cycles Education, MESS/R/T
4) National Coordinator of the Project
5) Resident Representative of JICA Niger
6) Long-term Expert
7) Coordinator of Japanese Volunteers
8) Members of JICA study team

I1. National Project Team
The National Project Team will be established for smooth implementation of the Project
on daily basis. The National Project Team will work with the National Trainers.

1. Functions

(1) to take daily administrative responsibility of the Project
(2) to monitor the progress of the Project activities

(3) to develop training curriculum at all level of INSET

(4) to develop training materials for all level of INSET

(5) to select Regional Trainers

(6) to sensitize stakeholders to gain support on INSET

—



(7) to develop monitoring and evaluation tools for INSET
(8) to implement every measure to improve the smooth operation of the Project
(9) to award certificates to the participants of INSET at all level

2. Composition
(1) Chairperson
National Coordinator of the Project
(2) Members
1) Pedagogic Inspector for Mathematics
2) Pedagogic Inspector for Natural Science
3) Pedagogic Inspector for Physics-Chemistry
4) Pedagogic Advisor for material maintenance
5) Administrative Inspector
6) Pedagogic Advisor for English
7) Assistant Staff
8) Long-term Expert
9) Short-term Experts

III. Regional Project Team
The Regional Project Team will be established for smooth implementation of INSET at
the teachers’ level with close cooperation with the National Project Team.

1. Function

(1) Assure daily Administrative responsibility at regional levels

(2) monitor the progress of project activities in the region

(3) to implement any measure to improve the smooth operation of the Project at the
regional level :

2. Composition

(1) Regional Director of Secondary and Higher Education

(2) A representative of Regional Trainers

(3) The School principals of the school where the Regional Training will be conducted

7
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