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AHW Auxiliary Health Worker

AIDS Acquired Immuno-deficiency Syndrome

BCG Bacillus Calmette-Guerin

CCA Cold Chain Assistant

CFC chlorofluorocarbon

CMS Central Medical Store

DHQ District Head Quarter

DPT Diphtheria, pertussis, tetanus vaccine

EPI Expanded Programme on Immunization

GAVI The Global Alliance for Vaccines and
Immunization

Gll Global Issues Initiative on Population
and AIDS

HB Hepatitis B

HCFC hydro chlorofluorocarbon

HP Health Post

Hib Haemophilus influenzae type b vaccine

HIV Human Immunodeficiency Virus

ICCs National Immunization Inter-Agency
Coordinating Committees

LLDC Least among Less Developed Countries

LMD Logistic Management Division

MCHW Maternal and Child Health Worker

MNT Maternal Neonatal Tetanus

MTSP Medium Term Strategic Plan

MYPOA Multi Year Plan of Action

MoH Ministry of Health

NFHP National Family Health Program

NGO Non-Governmental Organization

NID National Immunization Day

OoPV Oral Poliomyelitis Vaccine




PHC Primary Health Center

PHO Public Health Office

PRSP Poverty Reduction Strategy Paper

RMS Regional Medical Store

SHP Sub-Health Post

SLTHP Second Long Term Health Plan

STD Sexually Transmitted Disease

TT Tetanus Toxoid

UNICEF United Nations Children’s Fund

USAID the United State Agency for International
Development

VvDC Village Development Committee

VHW Volunteer Health Worker

wB World Bank

WHO World Health Organization




1-1
1-1-1
GDP  63.2 GDP 240
! LLDC
1-1
1-1
GDP
( 1991 )
2001 (%) ()
2001 2001 2001 2000 2001 [1991] 2001 2000 2000
121 364 54.6
106 258 59.9] 48,363 1.6 3.9[3.0 24 2.2
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115 293 57.9] 23,592 2.4 5.114.6 66 5.4
90 270 60.5
90 224 62.7 2,141 2.2 5.8]5.2 64 4.1
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22 247 66.6
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76 35 87 132 361
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DHO 1 1 2
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DHO 3 1
Darchula SHP
DHO 1 1 1 2
Kanchanpur HP 8
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Nepalganj RMS 2 7 1
Banke DPHO 1 1 1 1
Banke P 0
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Bardiya HP )
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3-3

13

Achham 40 Gulmi 40 Rasuwa 9
Bajhang 23 Kapilvastu 38 Sindhupalchok 37
Bajura 15 Nawalparasi 37 Dhanusha 55
Doti 25 Palpa 32 Dolkha 28
Kailali 20 Rupandehi 34 Ramechhap 25
Baitadi 32 Baglung 31 Sarlahi 50
Dadeldhura 14 Mustang 7 Sindhuli 30
Darchula 20 Myagdi 23 Mahottari 38
Kanchanpur 10 Parbat 24 Bhojpur 34
Banke 22 Gorkha 35 Dhankuta 17
Bardiya 17 Kaski Pokhara 25 Morang 30
Dai lekh 32 Lamjung 30 Sankhuwasawa 18
Jajarkot 20 Manang 4 Sunsari 28
Surkhet 27 Syangja 34 Terhathum 17
Dang 20 Tanahun 26 Ilam 24
Pyuthan 25 Bara 52 Jhapa 27
Rolpa 27 Chitawan 21 Panchthar 22
Rukum 22 Makwanpur 20 Taplejung 27
Salyan 24 Parsa 24 Khotang 40
Dolpa 13 Rautahat 54 Okhaldhunga 28
Humla 15 Bhaktapur 12 Saptari 60
Jumla 16 Dhading 26 Siraha 55
Kalikot 17 Kathmandu 32 Solukhumbu 17
Mugu 14 Kavre 46 Udayapur 26
Arghakhanch 21 Lalitpur 20 Total 2,000
Kolkata 2001 1 Calcutta
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No.

1

2

3

4

5

6

7 [Madhav Khadka

8 |BD. Chataut (Or) g\zchy)Planning and Foreign Aid Division, Ministry of Health Chief Specialist

9 [Pathak (Dr.) Department of Health Services (DHS), MOH Director General

10 (Oja (Dr.) Child Health Division (PHD), DHS, MOH Director

11 [Missira (Dr.) EPI Section, PHD, DHS, MOH Director

12 [Shree Krishna Bhatta EPI Section, PHD, DHS, MOH Program Officer

13 [Chettri (Dr.) Logistic Management Division (LMD) Director

14 |Surya Bahadur Khadka Kathmandu Central Medical Store (Teku), LMD, MOH Chief

15 |Swatantra Raj Joshi Kathmandu Central Medical Store (Teku), LMD, MOH Refrigerator Technician
16 [L.S. Ghimire Foreign Aid Coordination Division, Ministry of Finance Under Secretary

17 |Shrest Lubu Primary Health Care Center Auxiliary Health Worker
18 [Lu baph Lubu Primary Health Care Center Peon

19 [L.S.Ghimire Ministry of Finance, Foreign Aid Cooperation Division Under Secretary

20 |Gajendra Bista Far Western Regional Medical Store chief

21 |Pandy Chaumala Primary Health Care Center PHC in charge

22 |Karel Chaumala Primary Health Care Center Auxiliary Health Worker
23 |ChetRaj Bhatta Chaumala Primary Health Care Center Auxiliary Health Worker
24 |Ganesh Shaestha Malakheti Health Post Cold Chain Assistant
25 [Budd Krishnapur Sub-health Post Auxiliary Health Worker
26 |Saud Tikapur Hospital Cold Chain Assistant
27 |Shyam K. Adhikari Mid-Western Regional Medical Store Pharmacist

28 |Shrestha DoHS Cold Chain Assistant
29 |Jayabasdur Karki Bank District Public Health Office Senior DPHS Official
30 [Sor Bankatwa Primary Health Care Center Cold Chain Assistant
31 |Pan Bahadur Kshetry Biratnagar Eastern Regional Medical Store Chief




32 |Bharat Shan Biratnagar Eastern Regional Medical Store Store Keeper

33 |Besha Wasti Biratnagar Eastern Regional Medical Store Cold Chain Assistant
34 |Rakesh Thakur Saptari District Public Health Office, Eastern Region Public Health Officer
35 |Kemanand Dev Saptari District Public Health Office, Eastern Region Auxiliary Health Worker
36 |Susil Gupta Saptari District Public Health Office, Eastern Region EPI Superviser

37 |Ram Pukar Shah Saptari District Public Health Office, Eastern Region EPI Superviser

38 |Gagendra Karn Saptari District Public Health Office, Eastern Region Cold Chain Assistant
39 |Bishnu Deo Prasad Singh EZ::; ?Egsg?clx(:ﬁ Primary Health Care Center, Saptari District, Auxiliary Health Worker
40 |Tara Nand Jha Hanuman Nagar Health Post, Saptari District, Eastern Region Auxiliary Health Worker
41 [Shib Narayan Yadav Rani Health Post, Morang District, Eastern Region Public Health Inspector
42 |Sri Prasad Mishra Rupandehi District Health Office, Western Region Statistical Assistant

43 |Mohan Shah Rupandehi District Health Office, Western Region Cold Chain Assistant
44 |Urmila Gubaju Rupandehi District Health Office, Western Region Store Keeper

45 |Ram Bhajan Yadev Rupandehi District Health Office, Western Region Vector Control Assistant
46 |[Ram Prasad Gyawali Rupandehi District Health Office, Western Region Office Assistant

47 |Gokarn Nepal Butwal Western Region Medical Store Incharge Acting

48 |Rewati Raman Sharma Butwal Western Region Medical Store Office Assistant

49 [Chirtamani Gyowali Butwal Western Region Medical Store Cold Chain Assistant
50 |Raman Jha Hetauda Central Region Medical Store Acting Incharge

51 |Ram Babu Shah Hetauda Central Region Medical Store Refrigerator Technician
52 |Kapil Upadhyaya Pokhara Western Regional Hospital Medical Superintendent
53 |Maya Rangiska Pokhara District Public Health Office Officer

54 |Kalyan B. Pradhan Ez\é:r;r;r::tzn;:de;tspr);irgsgramme Support, Ministry of Industry, Local Adviser

55 |K.B. Gharti (Dr.) The Global Alliance for Vaccines & Immunization (GAVI) In-Country Immunization Officer
56 [Mian Muhammad Asif Polio Eradication Nepal, World Health Organization (WHO) Operation Manager

57 |Jagat Narain Giri (Dr.) Surveillance & Support Team, Polio Eradication Nepal, WHO Immunization Co-ordinator
58 |Wanna Hanshauworakul |Polio Eradication Nepal, World Health Organization (WHO) WHO Consultant

59 |Suomi Sakai United Nations Children's Fund (UNICEF), Nepal Office Representative

60 |Agatha Pratt Health Section, UNICEF Nepal Office Chief

61 |Prabhat Bangdel Health Section, UNICEF Nepal Office Project Officer

62 |Heam Shalega Nepal Family Health Program(NGO) Program Officer

63 |Frank R. White Jr. Nepal Family Health Program(NGO), JSI Deputy Chief of Party

Finance and Administration




64

Janardan Lamichhane (Dr.)

Nepal Family Health Program(NGO), JSI

Team Leader, Logistics

65

Udev Maharjan

Nepal Family Health Program(NGO), JSI

Program Officer, Training

66

Felix Nitz

IT Power India Pvt. Ltd

Energy Engineer

67

Dipan Raghubansi

LASERSUN ENERGY PVT. LTD.

Director

68

Subarna Man Rajlibandari

LASERSUN ENERGY PVT. LTD.

Managing Director

69

Dipak Raj Poudel

LOTUS ENERGY PVT. LTD.

Service Manager
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MINUTES OF DISCUSSIONS
ON THE STUDY
ON THE PROJECT
FOR IMPROVEMENT OF EXPANDED PROGRAMME ON IMMUNIZATION
IN THE XINGDOM OF NEPAL

T response 10 a request from the Government of the Kingdom of Nepal
(hereinafter referred to as "Nepal™), the Govemment of Japan decided to conduct a
study on the Project for Improvement of Expanded Programme on Immupization
(hereinafier referred to as “the Project”) and entrusted the study to the Japan
International Cooperation Agency (hereinafier referred to as “JICA”).

JICA sent the Study Team (hereinafler referred to as “the Team™), which is
headed by Dr. Kazuo Hikita, International Medical Center of Japan, Ministry of
Health, Labour and Welfare, and is scheduled to stay in the country from 2% 10 19% of
March 2003,

The Team held discussions with the officials concerned of the Government of
Nepal and conducted a field survey at the study area.

_ n the course of discussions and field survey, both parties confirmed the main
itemns described on the attached sheets. The Team will proceed 1o further works and
prepare the Study Report.

Kathmandu, the 18% of March 2003

Gpdr BT

Dr. Kazuo Hikita Dr. B.D. Chataut
Leader Chief Specialist
Study Team ' Policy Planning and Foreign Aid
Japan Internatiopal Cooperation Agency Division
Ministry of Health

HMG Nepal



ATTACHMENT
1. Objective of the Project

The objective of the Project is fo improve the expanded programme on
imenmization in Nepal, through procurement of necessary equipment.

2. Project Sites
The project sites are the whole of Nepal.
3. Responsible and Implementing Agency

The responsible and jmplementing agency is the Department of Health
Services, the Ministry of Health, HMG Nepal.

4. Hems requested by HMG Nepal
After discussions with the Team, the items deseribed in Annex-]1 were
finally requested by the Nepalese side.  JICA will assess the
appropriateness of the request and will recommend to the Government of
Japan for approval.
5. Japau's Grant Aid Scheme

5.1 The Nepalese side understands the Japan's Grant Aid Scheme explained
by the Team, as described in Annex-2.

5.3 The Nepalese side will take the peccssary measures, as deseribed in
Amnex-3, for smooth implementation of the Project, as a condition for
the Japan's Grant Aid to be implemented.

6. Schedule of the Study

Based of the Minutes of Discussions and technical examination of the
study results, JICA will complete the final report and send it to HMG Nepal
by June 2003.

7. Other relevant issues

7.1 As for Walk-in Refrigerated Units and Back-up Generators i Annex-1,

7z




Japangse side will deliver and install them directly in 6 regional medical
stores: Kathmandu, Biratnagar, Hetauda, Butawal, Nepalganj and
Dhangadhi. Japanese side will also cover the initial orientation on the
. proper operation and daily matntenance.

As for Photovoliaic Solar Refrigerators listed in Annex-1, Japanese side
will deliver and install them in 5 health posts, and conduct a short-term
sechnical training for installation, operation and maintenance soon after
the delivery. Nepalese side shall furnishes Japan side with the required
technical information as soon as possible, provides a place for the
training, invites their personnel concerned, and bears the cost of their
personniet such as daily allowance, meal, transporiation, accommodation
and so on. Afier the installation and training, Nepalese side shall
monitor the working condition regularly to gain the data for future
expansion, and then provide the monitor report to JICA Nepal Office.

As for the other equipment listed in Annex-1 than those ‘which
forenamed, Japanese side will deliver i to the central medical store in
Pathlaiva, and Nepalese side will transfer it from' Pathlaiva 1o the
designated sites. Nepalese side shall therefore take a special financing
mensure for this smoofh transportation and report the progress of
wransfer to JICA Nepal Office.

After delivery and instailation of the equipment, Nepalese side shall
1ake all necessary measures for sustainable use.

{ssue on the residual CFC gas in the old cold chain equipment being
replaced shall be handied by Nepal side. .

Both sides confirmed fhat the equipment specifications and the other
technical information shall be confidential before the tender to be held
in the implementation stage of the Project.

gx-1: List of Equipmeni
nex-2: Japan’s Grant Aid Scheme
mex-3; Major 1ndertakings 1o be taken by Each Government
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EQUIPMENT LIST

EQUIPMENT Q'ty A B C
1 Walk-in refrigerated unit for 24~30m° | 1l O
2 IWalk-in refrigerated unit for 15m’ 5l O
3 {Generator, stand-by 6 O
4 |Tcepack frcezer 761 O
5 {lcelined Refrigerator & icepack freezer 3 O
6 {Icepack freezer, sbsorption type ‘ 132y ©
T {lcelined refrigerator 87t O
8 {Refrigerator, absorption type 3611 O
9 |Large cold box, long range 50 O
10 |Small cold box, long range 150 O
11 {Large vaccine carrjer o 2.000 O
12 IAVR, single phase 4 691 O
.13 |AVR, 3phase B 7
14 {Pholovoliaic solar refrigerator 5
15 [Maintenance tool 8 e




Anngx-2

Japan's Grant Aid Program

1. Jupan's Grant Aid Procedures

{1)  The Japan's Grant Aid Program is executed by the following
procedures.

Application {request made by a recipient country}

Stody (Basic Design Study conducted by JICA)

Appraisal & Approval {appraisal by the Government of Japan and approval
by the Cabinet of Japan) ,
Determination of Implementation (Exchange of Notes between both
Governments)

Implementation {implementation of the Project)

(2)  Firstly, an application or a request for a Grant Aid project submitted by
the recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not-it is eligible for Japan's Grant Aid
If the request is deemed appropriate, the Government of Japan assigns JICA 10
copduet 3 study on the request.

Secondly, ICA conducts the stody {Basic Design Study), using {a)
Japanese consulting firm(s).

Thirdly, the Government of Japan appraises the project to see whether
or not it is snitable for Japan's Grant Aid Program, based on the Basic Design
Study Report prepared by JICA and the results are then submitted to the
cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the
Exchange of Notes signed by the Government of Japan and the recipient

COITY, . o




Finally, for the implementation of the Project, JICA assisis the
recipient country in preparing confracts and so on.

2. Contents of the Study-

(1)  Contents of the Study .

The purpose of the Basic Design Study conducted by JICA oo a
requested project 15 to provide a basic document necessary for appraisal of the
project by ihe Japanesc Government. The contents of the Study are as
follows:

a) confirmation of the background, objectives, benefits of the project and also
institational capacity of agencies concerned of the recipient couniry
necessary for project implementation,

b) evaluation of the appropriateness of the project for the Grant Aid Schcme
from a technical, social and cconomical point of view,

¢) confirmation of items agreed on by the both parties concerning a basic
concept of the project,

d) preparation of a basic design of the project,

e) estimation of cost of the project.

The contents of the original request are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Basic Design
of the project is confirmed considering the guidelines of Japan's Grant Aid
Scheme.

Final project components are subject to approval by the Government
of Japan and therefore may differ from an original request. Implementing the
project, the Government of Japan requests the recipient country to take
pecessary measures involved which are jtemized on Exchange of Notes.

(2) Sclection of Consultants

For smooth irplementation of the study, JICA uses {(a) registered
consulting firm(s). JICA selects (a) firm(s) based on the proposals submitted
by the interested firns. The firm(s) selected carry(ies) out a Basic Design
Study and write(s) a report, based upon terms of reference set by JICA.




The consulting firm(s) used for the study is {are) recommended by
JICA to a recipient country afier Exchapge of Notes, in order 1o maintain
technical consistency and also to avoid any vndue delay in impiementation
should the selection process be repeated.

3. Japan's Grant Aid Scheme

(1) What js Grant Aid?

The Grant Aid Propram provides a recipient country with
non-reimbursable funds to procure the equipment and services (engineering
services and transportation of the products, £fc.) for economic and social
development of the country tnder principles in accordance with relevant laws
and regualations of Japan. The Grant Aid is not supplied through the donation
of materials or such. '

(2) Exchange of Notes (E/N)

Both Governments concerned extend Japan's Grant Aid in accordance
with the Exchange of Notes in which the objectives of the Praject, period of
execution, conditions and amount of the Grant Aid etc., are confirmed.

{3} "The period of the Grant Ajd" means onc Japanese fiscal year wihich the
Cabinet approves the Project for.  Within the fiscal year, alt procedure such
as Exchange of Notes, concluding a contract with (a) consulting firm(s} and
{a) contractor{s) and a final payment 0 thern must be completed.

{4} Under the Grant, in principle, products and services of origins of Japan or
the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used
for the purchase of products or services of a third couniry.

However the prime contractors, pamely, consulting, contractor and
procurement firms, are Timited 1o "Japanese pationals”. (The term "Japanese
nationals” means persons of Japanese nationality or Japancse corporations

controlied by persons of Japanese nationality.) /ﬂ/




{5) Necessity of the "Verification™

The Government of the recipient country or its designated authority
will conclude contracts denominated in Japanese yen with Japanese nationals.
The Government of Japan shall verify those contracts. The "Verification" is
deemed necessary to secure accountability to Japanese tax payers.

{6) Undertakings Required to the Government of the Recipient Country
) In the implemcnotation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the installation
work in case the project is providing equipment,

) to provide facilities for distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites,

¢) to secure buildings prior to the installation work in case the project is
providing equipment,

d} to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

¢) to exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the tecipient country with respect to
the supply of the products and services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work. |

Gy~ 7




(7) Proper Use

" The recipient country is required to maintain and use the equipmmi
purchased under the Grant Aid properly and effectively and to assign staff
necessary for the operation and maintenance as well as to bear all expenses

other than those covered by the Grant Aid.

{8} Re-export
The products purchased under the Grant Aid shall pot be re-exported
from the recipient country.

(9) Banking Arrangement (B/A)

2) The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient couniry in
a barik in Japan. The Government of Japan will execute the Grant Aid by
making payments in Japanese yen 10 cover the obligations incurred by
Government of the recipient country or is designated authority under the
Verified Contracts.

b) The payments will be made when payment requests are presented by the
bank to the Government of Japan under an Authorization to Pay issued by
the Government of the recipient country or its designated authority,

e i




FLOW CHART OF JAPAN's GRANT AID PROCEDURES
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ANNEX 3

Major Undertakings to be taken by Each Government

Tobe | Te be
o ltems covered by | covered by
Grant Atd | Recipiant
: . Side
To bear the following commissions te the Japancse bunk for banking services based upon the B/A
t {13 Advising commission of AP o e
2) Paymens comumission ®
To ensare unloading and customs clearmce at port of disembarkation in reciplent cosnuy
- Manine A5 wansporiaton of fhe equipment from Japan or ether country of onigin 1o the secipient
1} P ®
A 1o the customs office at the port of Kolkata in Indsa to have & permission forimernal ®
2 wransportation of the bonded equipment in Indis
33 Customs clearance at the pori of Kolkata in Tndia ®
: 2 i) Tax exempion and custom ciearance of the equipment at the hoeder of the recipient country ] [
Internal ransportation md installaton of the Walk-m Kefrigerated Unit ond Back-up Generator o '
5} . . . ®
the designated tepional medical stores
Tntemnal sransporiation of te othey equipments to the central megdical sore i Pathdarya or
6) - e
Kathmantu ; i ]
) Tnternal transpertanin of e Sqrpent from the central medical store in Pathlatys or Kathmantu to ®
gach designgted sie . .
£) Sberktenn training for Photovolsic Solar Refrigerator ] »
To aceord Japanese mationals, whose service may be required in connection with the supply
3 {of the aquipment and the services under the virified comtract, such Bicllitves as may be necessary &
{%or their entry into the Tecipient counmy and sty therein for the perfermance of their work
To exempt Japanese pationals from custonis doties, internal tares and other fiscat levies which
§ 1 may be imposed in the tecipient coumtry with sespect to the supply of the equipraent 1 &
and senvices under the verified contracts o,
5 To maintiin and use propardy and effectively the fagilities comvacred and equipment provided under the @
{Grant Aid
P Tes bear olf the expenses, ofer than those i be bome by the Grant Aid, nesessary for - ®
ihe transportation and nstaliation of the equipment

17
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