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MINUTES OF DISCUSSION
ON
BASIC DESIGN STUDY
ON THE AFFORESTATION PROJECT ON SANDY AREA
IN THE SOCIALIST REPUBLIC OF VIETNAM

Based on the result of the Preparatory Study, the Government of Japan decided to conduct a
Basic Design Study on the Afforestation Project on Sandy Area (hereinafter referred to as
"APSA") and entrusted the study to the Japan Intemational Cooperation Agency (hereinafter
referred to as "JICA"). :

JICA sent the Basic Design Study Team (hereinafter referred to as "the Team"), to the
Social Republic of Vietnam (hereinafter referred to as the "Vietnam"), which is headed by Mr.
Yasuhiro Tojo, Senior Deputy Resident Representative JICA Vietnam Office, from 30 July
2006 to 12 September 2006.

The Team held discussions with the officials concerned of the Government of Vietnam.
During the course of the discussions, both sjdes have confirmed the main items described in
the attached documents. The Team will proceed to further study and prepare the Basic Design

Basic Design Study Team
Japan International Cooperation Agency

Study Report.
. Hanoi, 4 August 2006
A -
!
7
YASUHIRO TOJO HOANG THI DZUNG
Leader Deputy Director General

International Co-operation Department
Ministry of Agriculture and Rural
Development

v —

HO QUANG MINH

Director General

Foreign Economic Relations
Department

Ministry of Planning and [nvestment
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ATTACHMENT

1. Objective of the Project

The objective of the Project is to establish coastal protection forests in the Project Site in
order to protect farmland, residential zone and industrial facilities near the Project Site and
also to alleviate damages to infrastructures such as the National Road, local roads, and national
railway line.

2. Planting areas

The planting areas are located in coastal districts in four provinces, shown below and in
Annex-1.

Quang Nam Province: Thang Binh District

Quang Ngai Province: Binh Son and Duc Pho Districts
Binh Dinh Province: Phu My and Phu Cat Districts
Khanh Hoa Province: Van Ninh District

3. Responsible and Implementing Agency

3-1.The Responsible Agency is the Ministry of Agriculture and Rural Development (MARD),
which is responsible for management and coordination of the whole Project among four above-
mentioned Provinces.

The organization chart is shown in Annex-2.

3-2.The Implementing Agency is the Department of Agriculture and Rural Development
(DARD) in each Province.

The organization charts are shown in Annex-3.

3-3.To manage and operate APSA, Management Boards will be set up in MARD, DARD of
each province and People’s Committee of each concerned district immediately after APSA
commences.

4. Components Requested by the Vietnamese side

After the discussions both sides have confirmed the following items.

4-1. The planting areas will be finalized through the procedure shown in Annex-4 based on the
potential target areas which were prioritized as category A (approximately 3,600ha) in the
Preparatory Study as shown in Annex-5. The Planting areas will be less than 3,600ha after
excluding left-over areas (rocky areas, small rivers, graves and so on) from the potential target
areas.

v/ 7%
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4-2. Because it is difficult for Japanese side to provide the vehicles in APSA, the Team
emphasized that the Vietnamese side has responsibilities to provide them for monitoring and
maintenance activities.

However the Vietnamese side strongly requested to provide vehicles in APSA due to the fact
that the project sites are remotely and dispersedly located and difficult transport conditions in
the areas. It is also very difficult for the Vietnamese side to do it by themselves.

5. Japan's Grant Aid Scheme

3-1. The Vietnamese side understands the Japan's Grant Aid Scheme explained by the Team,
as described in Annex-6.

5-2. The Vietnamese side will take the necessary measures, as described in Annex-7, for the
smooth implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6. Other relevant issues

6-1. Establishment of maintenance system by the Vietnamese side

6-1-1. Both sides agreed that the Vietnamese side has the responsibility for protection of the
forests established under APSA except for the planting and tending period in each term. Both
sides agreed that the Vietnamese side has the rg:sijor_lsibility for maintenance and protection
after the completion of APSA.

6-1-2. Both sides agreed that the allocation of the planting areas to the residents will be
completed before planting in each term in order to maintain the forests established in good
conditions.

6-1-3. The role-sharing plan for maintenance between the Japanese side and the Vietnamese
side is shown in Annex-8.

6-2. The Vietnamese side requested to complete the planting works as much as possible by the
third year. Both sides agreed it is necessary to study further to find it’s feasibility.

6-3. The Vietnamese side requested technical training by the Soft Component Program in order
to improve the planting techniques to be applied for APSA as well as other areas. Japanese
side mentioned it will assess the necessity and feasibility of the request.

6-4. Since the qualities of afforestation works rely largely on natural conditions, it is difficult
to identify whether the damage has been caused by the contractor’s defect or not. Therefore the
contractor shall not have any responsibility for the damage which might occur on the forests
after handed over to the Vietnamese side.

“1,

it
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Organaization chart of the Ministry of Agriculture and Rural Development (MARD)

ANNEX 2

i Communist
Commau:arrs‘: Party =t Minister - b= Party Office Trade Union
Vice Ministers
A
. A
- Secretariat General
Functional Depariments e of the Ministry S Professional Departments
Inspectorate
< A
Legal Dept. Cooperative & Rural Dev, Dept.
Planning Dept. Public Service Providers Agriculture Dept.
. . ¢ -
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Financial Dept. Development Review ater resources Dept.
L Ofs-"ﬂiZﬂlig: é‘ Personnel Agriculture News Paper Forestry Protection Dept.
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ANNEX 3-1
Organization Chart of the Department of Agriculture and Rural development(DARD)
(Quang Nam Province)
Ministry of Agriculture and i People's Committee
Rural Development (MARD) (Quang Nam)
| i
ARDI
o (Quang Nam) Department of
. ! Forest Protection
Director /
i
/
44
Y Board of
Board of RN
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. -Forestry .
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. . .
Vegetation Agncu}rure DAKIMI
Protection Extension 2.Forestry
Economy Center SONG TRAN (TRAMY,
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W AV
atfar& AVMONG NAMGIANG)
- Rural Environment
.
. Development Center SONG KON 3.Joint Stock
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ANNEX 3-2

Organization Chart of the Department of Agriculture and Rural development{(DARD)

Ministry of Agricuiture and
Rural Develapment (MARD)
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Director
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ANNEX 3-3

- Organization Chart of the Department of Agriculture and Rural development(DARD)

(Binh Dinh Province)
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People's Commitiee
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ANNEX 3-4

Organization Chart of the Department of Agriculture and Rural development(DARD)

(Khanh Hoa Province)
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ANNEX-4

Planting areas will be finalized by the procedures below.

i)

iit)

)

v)

vi)

The penimeter survey shall be carried out.

The Team shall implement site-selection survey and natural condition survey in
accordance with “the criteria for site-selection” agreed between preparatory study team
and the Vietnamese side.

Based on the result of above i) and ii), area and boundary of potential target areas can be
finalized.

Based on the result of field survey, the Team shall design the project upon coming back
to Japan. The locations and area of target areas, those of planting areas, project scale, and

the contents of the project can then be designed by the Japanese side.

The Viemamese side shall be informed on the locations and area of target areas, those of
planting areas, and the contents of the project.

Upon the approval by the Vietnamese side, the Basic Design Study Team (Explanation
on Draft Final Report) shall visit Viemam to explain the draft final report included the
project details and the projectcost. ___ _ /

The decision of the locations and area of target areas and planting areas by the Japanese side must be

based on the following priorities.

i)

it)

iii)

Consideration must be given for regional extent of target areas in order to secure the
extension of the planting techniques of this project to non-project target areas.

Target areas and planting areas with large benefit for residents must be prioritized.
However consideration must be given for the terms and cost to be demanded for the
establishment of coastal protection forests.

Target areas must not be expanded into new areas in this study.
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ANNEX-5

Potential target areas which were prioritized as category A

Province District Figures for each category A (ha)
Quang Nam Thang Binh 570
Quang Ngai Binh Son 160

Duc Pho 430
Subtotal -~ 390
Binh Dinh Phu My 1,053
Phu Cat 182
Subtotal 1,235
Khanh Hoa Van Ninh 1,200
Grand Total 3,595
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ANNEX-6

JAPAN'S GRANT AID SCHEME

The Grant Aid Program provides a recipient country with non-reimbursable funds to procure the

facilities, equipment and services (engineering services and transportation of the products, etc.) for

economic and social development of the country under principles in accordance with the relevant

laws and regulations of Japan. Grant Aid is not supplied through the donation of materials as such.

5

2)

Grant Aid Procedure
Japan's Grant Aid Program is executed through the following procedures.
Application  (Request made by a recipient country)

Study (Basic Design Study conducted by JICA)

Appraisal & Approval (Appraisal by the Government of Japan and Approval by
Cabinet)

Determination of (The Notes exchanged between the Governments of Japan

Implementation and the recipient country)

Firstly, the application or request for a Grant AiEi’ project submitted by a recipient country is
examined by the Government of Japam-(the i‘vfinistry of- Foreign Affairs) to determine
whether or not it is eligible for Grant Aid. If the request is deemed appropriate, the
Government of Japan assigns JICA to conduct a study on the request. If necessary,
JICA send a Preliminary Study Team to the recipient country to confirm the contents of the
request.

Secondly, JICA conducts the study (Basic Design Study), using Japanese consulting firms.
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable
for Japan's Grant Aid Programme, based on the Basic Design Study report prepared by
JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of

Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the project, JICA assists the recipient country in such

matters as preparing tenders, contracts and so on.

. Ml

190



'H

a)

b)

c)

d)
e)

Basic Design Study

Contents of the Study
The aim of the Basic Design Study (hereinafter referred to as "the Study"), conducted by

JICA on a requested project (hereinafter referred to as "the Project"), is to provide a basic

document necessary for the appraisal of the Project by the Government of Japan. The

contents of the Study are as follows:

confirmation of the background, objectives and benefits of the Project and also institutional
capacity of agencies concerned of the recipient country necessary for the Project's
implementation, L
evaluation of tﬁe appropriateness of the Project to be implemented under the Grant Aid
Scheme from the technical, social and economic points of view;
confirmation of items agreed on by both parties concerning the basic concept of the
Project;
preparation of a basic design of the Project; and
estimation of costs of the Project.

Y
The contents of the original request are-not necéssarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering

the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even through they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all }elevant organizations of

the recipient country through the Minutes of Discussions.

Selection of Consultants
For the smooth implementation of the Study, JICA uses a consulting firm selected through
its own procedure (competitive proposal). The selected firm participates the Study and

prepares a report based upon the terms of reference set by JICA.

At the beginning of implementation after the Exchange of Notes, for the services of the

Detailed Design and Construction Supervision of the Project, JICA recommends the same

w1 W
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Ll

4)

5)

a)

consulting firm which participated in the Study to the recipient country, in order to
maintain the technical consistency between the Basic Design and Detailed Design as well

as to avoid any undue delay caused by the selection of a new consulting firm.

Japan's Grant Aid Scheme
Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the project, period of execution,

conditions and amount of the Grant Aid, etc., are confirmed.

“The period of the Grant" means the one fiscal year which the Cabinet approves the project
for. Within the fiscal year, all procedure such as exchanging of the Notes, concluding
contracts with consulting firms and contractors and final payment to them must be
completed.

However, in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a maximum

of one fiscal year at most by mutual agreement between the two Governments.

Under the Grant, in principle, Japanese products and services including transport or those

of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used for the purchase

of the products or services of a third country.

However, the prime centractors, namely consulting, contracting and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals® means persons of Japanese

nationality or Japanese corporations controlled by persons of Japanese nationality.)

Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification" is deemed necessary to secure accountability

of Japanese taxpayers,

Undertakings required to the Government of the recipient country

to secure a lot of land necessary for the construction of the Project and to clear the site;

4 /@Q&J "
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b)

d)

g)

6)

7)

8)
a)

b)

to provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities outside the site;

to ensure prompt unloading and customs clearance at ports of disembarkation in the
re‘cipient country and internal transportation therein of the products purchased under the
Grant Aid,

to exempt Japanese nationals from customs duties, internal taxes and fiscal levies which
may be imposed in the recipient country with respect to the supply of the products and
services under the verified contracts;

to accord Japanese nationals whose services may be required in connection with the supply
of the products and services under the verified contracts such as facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work; -

to ensure that the facilities constructed and products purchased under the Grant Aid be
maintained and used properly and effectively for the Project; and

to bear all the expenses, other than those covered by the Grant Aid, necessary for the
Project.

"Proper Use" ’

The recipient country is required to_maintain and use. the facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign the
necessary staff for operation and maintenance of them as well as to bear all the expenses

other than those covered by the Grant Aid.

"Re-export"
The products purchased under the Grant Aid shall not be re-exported from the recipient

country. . - . '

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in an authorized foreign
exchange bank in Japan (hereinafter referred to as "the Bank"). The Government of Japan
will execute the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated authority under the
verified contracts.

The payments will be made when payment requests are presented by the Bank to the

Government of Japan under an Authorization to Pay (A/P) issued by the Government of

«v
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9)

recipient country or its designated authority.

Authorization to Pay (A/P)
The Government of the recipient country should bear an advising commission of an

Authorization to Pay and payment commission to the Bank.

194



'H

ANNEX-7
Major Undertaking to be taken by Each Government.
To be covered To be
No. Items by Japanese | covered by

Grant Aid

Vietnam side

To secure land for afforestation, nursery, and other facilities
under the project

To bear the cost for maintenance and management of the
established project forest

L

To bear the cost for extension works

To bear the following commissions to the Japanese bank for
banking services based upon the Banking Arrangement (B/A)

1) Advising commission of the Authorization to Pay(A/P)

2) Payment commission

To ensure prompt transportation, unloading of machinery and
customs clearance

1) Marine (Air) transportation of the products from Japan to
the handing over point. ,

(The cost and procedure generated with passing the third
country(ies) are included) ) o '

2) Tax exemption and custom clearance of the products at
port of entry in Vietnam.

3) Internal transportation from the handing over point to the
project site

To accord Japanese nationals, whose service may be required
in connection with the supply of the products and the services
under the verified contract, such facilities as may be necessary
for their entry into the recipient country and stay therein for the
performance of their work

To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in the
recipient country with respect to the supply of the products and
services under the verified contracts

To maintain and use properly and effectively the facilities
contracted and equipment provided under the Grant Aid

To bear all the expenses, other than those to be borne by the
Grant Aid, necessary for the transportation and installation of
the equipment

2
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MINUTES OF DISCUSSIONS
| ON BASIC DESIGN STUDY ON THE AFFORESTATION PROJECT ON SANDY AREA
| IN THE SOCIALIST REPUBLIC OF VIETNAM
5 (EXPLANATION ON DRAFT REPORT)

In July 2006, the Japan International Cooperation Agency (hereinafter referred to as "JICA")
dispatched a Basic Design Study Team on the Afforestation Project on Sandy Area (hereinafter
referred to as "the Project") to the Socialist Republic of Vietnam (hereinafter referred to as
"Vietnam"), and through discussion, field survey, and technical examination of the results in Japan,
JICA prepared a draft report of the study.

In order to explain and 1o consult Vietnam on the components of the draft report, JICA sent
to Vietnam the Draft Report Explanation Team (hereinafter referred to as "the Team"), which is
headed by Mr. Yasuhiro Tojo, Senior Deputy Resident Representative, JICA Vietnam Office, from
January 28 to February 8.

As a result of discussions, both parties confirmed the main items described on the attached

sheets.

Hanoi, February 6, 2007

s Ly

YASUHIRO ‘ﬁ)] 0] HOANG THI DZUNG

Deputy Director General

International Co-operation Department
Ministry of Agriculture and Rural Development

Leader
Draft Report Explanation Team

Japan International Cooperation Agency

M

HO QUANG MINH

Director General

Foreign Economic Relations Department
Ministry of Planning and Investment
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ATTACHMENT

1. Components of the Draft Report
The Government of Vietnam agreed and accepted in i)rinciplc the components of the draft report

explained by the Team.

2, Japan's Grant Aid scheme

The Vietnamese side understood the Japan's Grant Aid Scheme and the necessary measures to be
taken by the Government of Vietnam as explained by the Team and described in Annex-6 and
Annex-7 of the Minutes of Discussions signed by both parties on August 4, 2006.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed item and send it to the

Government of Vietnam by the end of February.
4. Issues in Quang Nam Province

4-1. The Japanese side expressed its concern over the destruction of 18.7 ha of forest established
under PACSA in Quang Nam Province and requested the Vietnamese side to restore the forest
immediately as well as to make necessary measures not to recur similar incident in the future. The
Japanese side mentioned that the immediate solution on above issues is essential for the positive
consideration of the Project. The Vietnamese side replied with regret that it makes necessary

measures to restore the forest as early as possible and not to happen it again.

4-2. The Japanese side expressed its concern about the possible overlapping of the Master Plan on
Chu Lai Open Economic Zone Phase 2 with the Project sites in Quang Nam Province and requested
the Vietnamese side to make it clear that the Master Plan will not affect the contents of the Basic
Design on the Project. The Vietnamese side promised that it will reply in consultation with Quang

Nam Provincial People’s Committee as eatly as possible.

4-3. The Japanese side requested the Vietnamese side to make an official reply on the above 4-1 and

4-2 as early as possible, considering the requests for early implementation of the Project by Quang

#
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Ngai and Binh Dinh Provinces. The Vietnamese side agreed to reply to JICA Vietnam Office as

soon as possible.

5. Other relevant issues
Both sides agreed, on the implementation stage of the Project, that both sides would consult each
other on matters concerned if necessary, while respecting the contents of the final report.

The Vietnamese side agreed to implement the following arrangements in accordance with the
schedule of the Project;

5-1. To elaborate plans on distribution of forests under planning fo the local residents/organizations
and to carry out the distribution before the afforestation work starts.

5-2. To elaborate plans on educational activities (awareness raising) and to carry out the plans

before and during the afforestation works.

5-3. To ensure necessary arrangement of afforestation permissions from authorities concerned
(including the security authorities) in the project area.

5-4. To remove obstacles and clear the lands in the project sites.
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