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1 (M/M PDM PO TSI)

MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
THE BHUTAN BROADCASTING SERVICE CORPORATION
OF
THE ROYAL GOVERNMENT OF BHUTAN
ON
JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON
CAPACITY DEVELOPMENT OF THE BHUTAN BROADCASTING SERVICE

In response to the request from the Royal Government of Bhutan, the Preparatory Study Team
(hereinafter referred to as “the Team”) organized by Japan International Cooperation Agency (hereinafter
referred to as “JICA™) and headed by Dr. Keiichi HASHIMOTO, visited the Kingdom of Bhutan from June
17 to 24, 2007 , for the purpose of working out the details of the technical cooperation project concerning the
Project on Capacity Development of the Bhutan Broadcasting Service Corporation (hereinafter referred to as
“the Project”) in the Kingdom of Bhutan.

During its stay in the Kingdom of Bhutan, the Team exchanged views and had a series of discussions
with the Bhutan authorities concerned with respect to necessary measures to be taken by JICA and the Royal
Government of the Bhutan represented by Bhutan Broadcasting Service Corporation (hereinafler referred to
as ‘BBS’) for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Kingdom of Bhutan agreed to convey to their
respective Governments the matters referred to in the documents attached hereto.

Thimphu, 22 June, 2007

%—{%&NF

Dr. Keiichi HASHIMOTO / M. Seriam WANGSHULK/

Leader Director General

Preparatory Study Team Department of Aid and Debt Management
Japan International Cooperation Agency Ministry of Finance

Japan Bhuta

Dasho Tg§hi PHUNTSOG
Secreta

Minispry of Information and Communications
Bhutan

anaging Director
Bhutan Broadcasting Service Corporation
Bhutan
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ATTACHED DOCUMENT

L. PROJECT TITLE
Both sides have agreed that the Project title is “Capacity Development of the Bhutan Broadcasting
Service” (hereinafter referred to as “the Project”)

II. SUMMARY OF THE PROJECT

Both sides jointly discussed and agreed to finalize the Project Design Matrix (PDM) for the Project as
shown in ANNEX1.

1. IMPLEMENTING AUTHORITY
Bhutan Broadcasting Service Corporation (BBSC)
2. DURATION OF THE PROJECT
Three (3) years from the commencement of the Project.
3. SCOPE OF TECHNICAL COOPERATION
3.1 Overall Goal

To broadcast high quality program and to provide information of relevance appropriately and
promptly all over the country

3.2 Project Purpose

To promote professionalism through capacity enhancement and to improve management of BBSC

3.3 Outputs
(1) Program producing cycle established
(2) Human resource developed and the functioning of the organization is enhanced

3.4 Project Activities

The Project Activities will be implemented in close collaboration between JICA and BBSC.

1-1. To promote the role of BBSC as public broadcaster

1-2. To analyze program producing cycle

1-3. To assist in the formulation of program scheduling regularly

1-4. To assist in the process of program production

1-5. To train production staff through on-the-job training to improve the program production
1-6. To support to produce programs by using materials gathered from all over the country
1-7. To cover the election

1-8. To eyaluate programs to improve of its quality
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2-1. To review organization structure and provide recommendations

2-2. To review the HRD MASTER PLAN 2005-2010 and provide recommendations
2-3. To assess the number of personnel planned to be hired and of their required skill
2-4. To study the current training programs for further improvement

2-5. To support to implement training program along with HRD MASTER PLAN

III. MEASURES TO BE TAKEN BY JICA
The following matters were confirmed in the discussion between Bhutan side and Japan side:

(1) Dispatch of JICA experts
To provide at its own expense the dispatch of JICA experts for the purpose of technical
cooperation.
1) Long-term Expert
Enhancement of the function of BBSC
Program Production,
Improvement of the system: One (1)

2) Short-term Expert
News Gathering and Editing: Two (2)
Program Production (Field and Studio): Two (2)

(2) Training of Bhutanese counterpart personnel in Japan
1) To receive Bhutanese staff from BBS or related governmental bodies for the technical training
courses in Japan.

2) The candidates for the above-mentioned training program shall be selected through mutual
consultation between the JICA long-term expert and the Bhutanese counterpart.

(3) Provision of machinery and equipment
The Japanese side will provide the Project with equipment needed to effectively
and efficiently implement the Project within its budget.

IV.  MEASURES TO BE TAKEN BY THE BHUTAN SIDE

In accordance with the laws and regulations that are in force in Bhutan, the Bhutan side takes the
following measures at its own expense:

(1) Allocation of Budget
The Bhutan side has agreed to allocate the budget necessary to cover expenses for implementation
of the Project other than measures to be taken by JICA mentioned above at section 1.

(2) Provision of office space and facilities for JICA experts.
(3) Assignment of counterparts

hutanese counterparts are assigned for JICA experts. The counterparts would have close
mteraction with JICA experts to make this project more fruitful, effective and viable.

1) Managing Director
. 2) General Manager, TV Dept T

22



3) Chief Engineer, Technical Dept
4) General Manager, Finance and Commerce
5) General Manager, HRD and ADM

(4) Customs duties, internal taxes and any other charges, imposed in the Kingdom of Bhutan on the

equipment.

(5) Submission of Form A-1 for the dispatch of the JICA experts, Form A2, A3 for training programs in

VII.

ANNEX:

Japan and A-4 form for the provision of equipment. These forms are to be submitted by the
stipulated date, through the Department of Aid and Debt Management, Ministry of Finance,
Government of Bhutan, which is the nodal ministry for the bilateral cooperation program.

ADMINISTRATION OF THE PROJECT

The Managing Director of Bhutan Broadcasting Service Corporation will be the overall in-charge of
the Project.

The main counterpart will make necessary arrangements for JICA experts to carry out his work
effectively in Bhutan. The counterpart will also endeavor to disseminate technical knowledge in
Bhutan in collaboration with JICA experts.

JICA experts will provide necessary advice to the Bhutanese counterparts on administrative and
technical matters that are related to the Project.

The Resident Representative of JICA Bhutan Office will associate and extend all possible
cooperation for successful implementation of the Project.

TENTATIVE SCHEDULE OF IMPLEMENTATION

Tentative schedule of implementation (TSI) shown in ANNEX 2 was jointly formulated on condition
that the necessary budget would be allocated for implementation of the Project by both sides, and that
the schedule is subject to change in the process of the Project’s implementation.

PLAN OF OPERATION

Both sides had jointly prepared and agreed Plan of Operation (PO). PO for whole project period is
shown in ANNEX 3.

The activities of the Project are subject to change when necessity arises in the course of the Project’s
implementation.

MUTUAL CONSULTATION

There will be mutual consultation between both sides on any major issues arising from or in
connection with this document.

1. PROJECT DESIGN MATRIX (PDM) VERSIONI1
2. TENTATIVE SCHEDULE OF IMPLEMENTATION
3. PLAN OF OPERATION

4
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BBSC:

Mr. Mingbo Dukpa Managing Director Mr. Tshewang Rinzim Financial Manager
Mr. Kezang GM, Radio Mr. Karma Wangchuk  Senior Producer, TV
Mr. Tashi Dorji GM, TV Ms. Tslelsheem Dukar Training Dept

Mr. Sonam Tobgyar Chief Engineer, Technical Ms. Sangay Ghoden Planning Officer
Mr. Rajesy Kafley Executive Engineer, Technical
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3.Questionare

Questionnaire for TV stations

_1. Organizational Informaton ...

1) Type of Organization: Governmental

2) The total number of staff in your station:_ 247
in TV Production Division:__ 59
in Management Division: 72

8) Does your station have advertisements? Yes

4) Broadcasting time: Morning 6 am — 11am & Evening 6 pm — 11pm
Saturdays & Sundays: 3pm to 11pm
5) The percentage of own produced programs: __About 90%
(= local programs except purchase programs, movies and re-broadcasting programs)

6) About how many staff joined and left program production division?

2004; number of people who joined 16

number of people who left Not updated
2005; number of people who joined 32
number of people who left Not updated

7) Does organization has any cooperation with other TV stations inside or outside of the

country?
No

If “Yes”, please write specifically;

2. Budget

1) Where organizational budget comes from?
Government
2) How much is the total budget of organization? Year 2006 budget is Nu.94.84 million
3) In only TV division, about what percentage is distributed to program production section?

General, materials and salary is about Nu.42.334 millions in the year 2006. However, there is
specific budget for the program production till the date.
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4) If organization has TV and Radio division, how is the percentage of budget distribution?

TV % ; Radio (No specific budget for TV & Radio and both uses from the pool budget
allocated by the govt. annually.

3. Program Produced by your station

1) How is the frequency to review TV program timetable? Oncein  one months

2) In general, how station evaluates the quality of TV programs produced by itself?

High

The reason;
All the programmes are previewed by the Preview Committee members before
they are telecasted.

3) What is the main obstacle to produce good quality TV programs?

e.g. lack of facilities, skilled personnel or budget, etc

- lack of trained staff, budget & equipment, time constraints etc.

4) What is necessary to improve the quality of TV program?

- Development of staff’s professionalism in the various field such as direction,
camera, sound, editing etc.
- Proper planning, more time for research, shooting and post-production.
- Required qualified Head in the execution of programme production
management.

5) Is there any cooperation between TV and Radio program production?

Yes
If “Yes”, please write specifically;

e.g. sharing information, same director engages in both programs, etc
- sharing of information, occasionally same producer engages in both programs
& news production and also shares presenters.

34



4. Facilities and Cost for TV Program Production

1) Number of facilities

No. of Studio; 2
No. OB Van; 1

Camera ; No. of Beta Camera Nill ,
(type of camera )
No. of DV Camera : 7 nos
(type of camera_ 1) Sony PD — 150 (2 nos), 2) HDV 1080#/mini DV (5 nos) 3) VX 2000A (2nos)
Editing; No. of Liner Editor 1 ,
(type of editor__ BVE 600 )
No. of Non-liner Editor 10 ,
(type of editor: Adobe Premiere 6.5

2) When crew produces 1 hour TV program, how long and how much does it take?

Duration; (Due to lack of manpower one producer produces 1 programs in a week)
Cost; about § 500 - 1000 per 1 hour program

5. Facilities and Cost for Radio Program Production

1) Number of Facilities

No. of Recording machine;_ 7
(type of machine: Computer audio editing (Adobe Audition)

2) When crew produces 1 hour Radio program, how long and how much does it take?

Duration; about 4 days per 1 hour program
Cost; about § 300 per 1 hour program

35



6. Needs for training program

1) Would you like your staff to join JICA training program related to TV production?

_(Yes)

2) If 1) is Yes, is it possible to send 3 staff (producer or director, cameraman and editor) to
Japan for about 50 days in July — September?

_(Yes)

3) What kind of program is considered as the most important theme? And what kind of
program station wants to focus on in the future?

e.g. drama, educational program, news, etc
News, educational program, Tele Drama, Entertainment program, Documentary,
Current Affairs, sports and TV serial

The reason;

BBSC is the only TV station in the country and also only public broadcasting
service that is solely responsible in disseminating information, educating and
entertaining the public. It is also responsible for promoting good governance and
culture of Bhutan through various means of programming approach.

4) What kind of skills is needed for staff in TV program production?

For Producer / Director;

Scripting, screenplay, research, planning, management, studio based program
direction & out door direction, multiply camera direction & basic know how of
camera and editing concept.

For Cameraman;

Techniques of operation of camera, use of lenses, lighting techniques, basic
visual & sound editing & application.

For Editor / Soundman;

Technique & concept of editing, operation of computer for non linear editing and
linear editing, application of mikes, music & effects editing.
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5) What activities will be effective to follow-up after participants return to station?

e.g. holding workshops in Aftica, inviting expert / volunteer, etc

- Conduct in-house trainings to impart acquired skills & knowledge to the
colleagues.
- Improve the overall quality of the programmes and working mentality of the
colleagues.

6) If any comments or suggestion, please write freely.

under staff

80% new staff

Lacking training

Lacking professionalism

Shortage of equipment

Multitasking

Lacking specialization

Lacking professional management system
Lacking qualified management leader

Name of Station: Bhutan Broadcasting Service Corporation, Thimphu, Bhutan

Contact Person: Karma Wangchuk

Email: karshaa@hotmail.com

Thank you for your cooperation.
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(200746 H 18 H EAF— T7—HUEEHETE 0y =7 MEMEME)

2 | BBS JOB DESCRIPTION 2003

3 | BBS HRD MASTER PLAN 2005-2010

4 BBS Business Master Plan 2005-2010

5 | BBS FIRST ANNUAL REPORT 2006

6 | BBS 10" 5 YEAR PLAN (Draft: 2007-11-30)

7 | NEW TV PROGRAMME SCHEDULE FROM JANUARY 29™ 2007 (EVENING)
8 BBS Programmes Schedule & Rate Card

9 | Brief of BBS

10 | Overview of Radio Service of the BBS

11 | Financial Situation of BBS

12 | Human Resource Development in BBSC

13 | Presentation on staff strength, trainings requirement and budget
14 | BBS TV Department Overview
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T—5 UEERGER (Bhutan Broadcasting Service Corporation)(BBS) #1%
1946 A 188 (BBS =AM )
[1] BBSDEH ;
1973 47, NYAB (National Youth Association of Bhutan) 1~ - Thsb b/ —% LT UAHeEEE 5,
1986 47, 1O, 10KW SIS, 7% EEH%R (Bhutan Broadcasting Service) (BBS)
1991 4, BBS 7 V40REAEMERR, 2HEH SOKW [ Sh BRI E STV B,
199345, 7% AHERAR (Bhutan Broadcasting Service Corporation) (BBS) & L-TJiisr
200047, FMEER >y MEORELEBA,
1999426 A2 A, CGRETEOEML2S BE) . TV HEE BT 73—,
TKWORKERR T, | B 1, VAR & G5 s
2003 4F, BB S 7 UASEOERELT LV EAF OAIHIE, FEY kS s TS,
20034E2 A 21 QD7 —# OEADS, A3EHIHEZ 1 ERK,
2003 €F 11 A, 1IRWER, BHAGEE 3k Lok 4 8 BRiciaR,
200642 A 20 B, 1 TUDVT T4 bOT v 7)) LV HBOEELE A > FEIFO SERD b5 2404
— DR L D RE 31 DCAT VAN L—F—%i L., TEteEf s (MCR) OEHICY
D, TVEERY FU—7 OV —E R 230 E COFRTTOFFHEARRT S CAERRE E L,
BHDZ2 1 EPDIE T VORGEIRYS—&IC 1 OBl & /o7, (BBSAETVRy FU—
7 DFFLETOEFEWESL LT, VHST—TERRa ™ —L X7 A% T, BBS OF—7%
b —L, 2FEHCATV A& —ITlSE LTV,
2006 4F2 A 20 H, Mock Election PHEZHSHEIHATRE (2 ol K
2007425 H 28 H. BHET 1 > 7LD OFIDTO TV Akl
(General Mock Election BAZS# TR FHGE (3 ol

[2] BEDEE, HHEOW ;

2003 56 A, JICA HeEEGHEMER & LT, NHK LY BBS I2iiE &, BBS OFGERIED I8 TE -,
FAEY TV sPEEOS 1 TV 22 V4 BRSO, VHS 7—78h% 2 ©— A5 A% 0h HiT,
TV E=F—T AT A, 20044EIAOFPULARTL (TVIEEER OBA GHEZ+u—7 v 7%

). BBSCHARSTERE faoTz,

200557, VYA I NVEDRESICE DT VHHEE (OB—VAN) #BB SICEA (JHNHK &R
REHD S TV APk BRI b,

2005 56 AT, T/ —# LR 7o V=2 b 7 ud=7 1)) Offsic X v R MCR (3
FEE) Orh LY., BBS AFE TV Xy FU—2 35 CS (A > FEUTRED CEiishs 2 &1k

272, BBS OAMEAYRBERREDIIR, BRI OMERR bRE Z Lt o TS,
FHo T NCBUCHE, ERRSRESIC LS, NHKEEE R [IBLA) bIFeEciiet

(2006 42 A ~2006 F 4 ARm96EE. 20064E9 ALNTFE200E5).
SUVARREERIC L B, [Tov e FXEONHK F¥a A2 U — b NHKEERS) K5 AHBBS
305 B, RoESBHAG I,
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006F4 260, Vs MEMAEIEL, FHEE (MCR), #iTVoa—AXZ Y4 (TNS)
ZAH LY, TRETOTVAZ VA (TPS) 2FMBWEERAAL VAL L, GPS BRI X7 A, Yo
RO, 7—5 7 LasdeA 7 oEROEHEERY , #hE - BREEEHOMEERS & &bz, ik
RO ZORIER S35 L B B SOEEDM LA HIELTWA,
kTR UBEESART Py b 2005 FE6 A~2007 6 A QFRD. 4 ADEHIEEROEE, 344
DFHEEDFFR~DIRE, HESH OEARIZ L 2B B SOIE( 7 70,

[31BBS OB -

BBS I Managing Director ?'% & Chief Engineer & 4 A General Manager 12 &5 5 #%§k 245 4. CTFe0 L 5
R S CNB,
Manaping Director —  Human Resource Administration Departiment (45 42}

->  Finance & Commercial Department (16 4)
= Television Department (79 44)
< Radio Department (36 )
> Technical Department (36 44)
-  Regional Buean (27 43)
>

[4]BBS DoEY—EX :
Rafiof6%: 06:00 ~ 12:00, 14:00 ~ 21:00, 72770, 4. BREO6:00 ~21 :00,
Dzongkha, Sharchogpa, Lhotsham, English @ 4 S35 TH—EZ,
FM; 20 OFM FRER TIEERDEE TER2ET T3,
Bk (SW) :  S0KHZ (6035KHz)
TVHE ;1800 ~ 2300 (SEEHEOARES |
06:00 ~ 11:00 (5RO HR
L.t BiZ15:00 ~23:00,
Dzongkha, Bnglish ¢ 2 E3Eiz L3P,
1B6iDTVAZIF (3HAF) &V =z2—7 /1 OB-VAM TEIZEHH,
= o RGENEERL T B,

[5]1BBS ~DE#ED S -

C SERROFBE T, 1 ORFROBEERTRIRY fe ol /S, BB L, FlaL 7ok, Hl
BE—CAOFES, (BB S OB - MRS EOBR & LCHE. FABR~DEEEH
TIDEFEEATV N, 200 8FEDT —F L ORSFREDHET, F0 TOMESOREN, AEARE L OEREZHE
L. BBS T4 57— & VEIRE KA BAERERC 2 - % 5<< BBS DHER A0 EEIT8 1 LT3,

2008 FEIZIANT T, AABURE LT, 2008 SEORFSHES U GHBESERE VW HT, —REORSERC
J% BGAN (Broadband Global Aria Network (= = — XEBESHME6H)) Darb kS, UNFound 1225 TVRO
(TVReceivingOnly) (U E— hox U 7 OSHEMEE) HTRED BT,

1
(3]
.
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