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HHA
BEHEFEEE (Record of Discussion)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE FEDERATIVE REPUBLIC OF BRAZIL
ON JAPANESE TECHNICAL COOPERATION
FOR THE COMMUNITY POLICING PROJECT IN SAO PAULO STATE

Japan International Cooperation Agency (hereinafter referred to as “JICA") through
Coordinator for Technical Cooperation of Japan in Brazil exchanged views and had a
series of discussions with the Brazilian authorities concerned on desirable measures to be
taken by JICA and Brazilian Governments for successful implementation of the Community
Policing Project in Sdo Paulo State in the Federative Republic of Brazil (hereinafter referred
to as “the Project’). :

As a result of the discussions, and in accordance with the provisions of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of the Federative Republic of Brazil signed in Brasilia on September 22, 1970
(hereinafter referred to as “the Agreement”), Coordinator for Technical Cooperation of
Japan in Brazil and the Brazilian authorities concerned agreed the matters referred to in the
document attached hereto.

Saoe Paulo, Septembar 30, 2004

P = A P == — S
Mr. Hyogen KOMATSU Amb. LaurgBarbosa da BILVA MOREIRA
Coordinator for Technical Cooperation of Japan Director

in Brazil
Japan International Cooperation Agency

Brazilian

TheFederative Republic of Brazil
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THE ATTACHED DOCUMENT

I COOPERATION BETWEEN JICA AND BRAZILIAN GOVERNMENT

1. The Government of the Federative Republic of Brazil will implement the Project in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given
in Annex |,

. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article Il of the Agreement, JICA will take, at its own expense, ihe following measures
according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I, The
provision of Article IV- (1) of the Agreement will be applied to the above-
mentioned experts and the experts will comply in accordance with Article IV-(1).

2. TRAINING OF BRAZILIAN PERSONNEL IN JAPAN
JICA will recelve the Brazilian personnel connected with the Project for technical
training in Japan. The provision of Article |lI-(i) of the Agreement will be applied to
the training.

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE FEDERATIVE
REPUBLIC OF BRAZIL

1. In accordance with the laws and regulations in force in Brazil, the Government of the
Federative Republic of Brazil will take necessary measures to ensure that the self-
reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project
by all related authorities, beneficiary groups and institutions.

2. In accordance with the provisions of Article IV of the Agreement, the Government of
the Federative Republic of Brazil will ensure that the technologies and knowledge
acquired by the Brazilian nationals as a result of the Japanese technical cooperation
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will contribute to the economic and social development of the Federative Republic of
Brazil.

In accordance with the provisions of Article V, VI and VIl of the Agreement, the
Government of the Federative Republic of Brazil will grant in the Federative
Republic of Brazil privieges, exemptions and benefits to the Japanese experts
referred to in 1I-1 above and their families.

In accordance with the provisions of Article 1X of the Agreement, the Government of
the Federative Republic of Brazil will take the measures necessary to receive and
use the equipment, machinery and materials carried in by the Japanese experts
referred to in 11-1 above.

The Government of the Federative Republic of Brazil will take necessary measures
to ensure that the knowledge and experience acquired by the Brazilian personnel
from technical training in Japan will be utilized effectively in the implementation of
the Project.

In accordance with the provision of Article V-(1)-(i) of the Agreement, the
Government of the Federative Republic of Brazil will provide the services of
Brazilian counterpart personnel and administrative personnel as listed in Annex I11.

In accordance with the provision of Aricle V-(1)-() of the Agreement, the
Government of the Federative Republic of Brazil will provide the buildings and
facilities as listed in Annex IV.

In accordance with the laws and regulations in force in the Federative Republic of
Brazil, the Government of the Federative Republic of Brazil will take necessary
measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project.

In accordance with the laws and regulations in force in the Federative Republic of
Brazil, the Government of the Federative Republic of Brazil will take necessary

measures to meet the running expenses necessary for the implementation of the
Project.
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V. ADMINISTRATION OF THE PROJECT

1. The Operational Coordinator of the Sdo Paulo State Military Police will bear overall
responsibility for the administration and implementation of the Project as the
Project Director,

2. The Commander of the CPC of the Sdo Paulo State Military Police will be
responsible for the managerial and technical matlers of the Project as the Project
Manager.

3. The Japanese experts will give necessary technical guidance and advice to Brazilian
counterpart personnel on technical matters pertaining to the implementation of the
Project.

4. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex V.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Brazilian authorities
concerned, during the last six months of the cooperation term in order to examine the
level of achiavement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VIl of the Agreement, the Government of the
Federative Republic of Brazil undertakes o bear claims, if any arises, against the
Japanese experts angaged in technical cooperation for tha Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in the Federative Republic of Brazil except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VI, MUTUAL CONSULTATION

There will be mutual consultation between the JICA and Brazilian government on any major
issues arising from, or in connection with this Attached Document.
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VIl MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Federative Republic of Brazil, the Government of the Federative Republic of Brazil
will take appropriate measures to make the Project widely known to the people of the
Federative Republic of Brazil.

X,  TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from October 01%, 2004 through to September 30,

2007.
ANNEX | MASTER PLAN
ANNEX 1} LIST OF JAPANESE EXPERTS
ANNEX HI LIST OF BRAZILIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL
ANNEX IV LIST OF BUILDINGS AND FACILITIES
ANNEX V JOINT COORDINATING COMMITTEE
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ANNEX | MASTER PLAN

1 Overall Goal
Expansion of the Koban system and enhancement of public security throughout Sao
Paulo State

2 Objective of the Project
To strengthen the institutional framework of the Koban system®) by the S&o Paulo
State Military Police in the Sdo Paulo State *) PPM(Post of Military Police) which will
be transformed into the Koban are included in the category of the" Koban system”.

3 Outputs

(1) Enhanced and institutionalized function of the present Koban system by strengthening
the function of the DPCDH (Departamento de Policia Communitaria e Direitos
Humanos)

(2) Developed capacities of policeman concerned with the Koban system

4 Actlvitles

(1)

1.1) Review and analyze the organizational aspect of the policeman concerned with the
present Koban system

1.2) Improve or strengthen the identified.operational issues of the present Koban system

1.3) Develop joint community activities by the Koban which shall enhance communities’
trust toward the system

1.4) Compile operational guidelines and manuals for policeran concemed with the Koban
system

1.5) Formulate improvement plan of the Kaban system covering such issues as command
mechanism and strategies for the future expansion

(2
2.1) Develop training modules for policeman concerned with the Koban system

2.2) Conduct training program in Sao Paulo State for policeman
2.3) Conduct exposure program in Japan and facilitate their follow-up activities
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ANNEXIN LIST OF JAPANESE EXPERTS

Japanese experts in the fields described below may be dispatched depending on the
needs as specified In the annual plan of the Project.

- Community policing
- Tralning
Police administration
- Other related fields mutually agreed upon as necessary
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ANNEX IlI LIST OF BRAZILIAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Project Director
The Operational Coordinator of the Sdo Paulo State Military Police will bear overall

responsibility for the administration and implementation of the Project as the Project
Director.

2. Project Manager _
The Commander of the CPC of the S3o Paulo State Military Police will be responsible

for the managerial and technical matters of the Project as the Project Manager.

2. Counterpart Personnel in the following fields:
- Community policing
- Training
- Police administration
- Ofther related flelds as necessary

4. Administrative and Clerical Personnel
Administrative and clerical personnel, drivers and others to support the

implementation of the Project.

And other personnel as mutually agreed upon.
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ANNEX IV LiIST OF BUILDINGS AND FACILITIES

1. Office spaces for JICA experts in the buildings of Sao Paulo State Military Police.

2. Other necessary facilities, equipment and materials for the administration of the
Project.
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ANNEX V JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Commiittee shall;

(1) Discuss and decide overall strategies in the management and coordination of the
Project,

(2) Review and endorse th~ annual plan of the Project,
(3) Monitor and evaluate the progress of the Project, and
(4) Make decislons relevant to the overall management of the Project.

2. Compositions

The Joint Coordinating Committee shall be composed of;
(1) Chairman:

The Deputy Commander General of the S&co Paulo State Military Police shall be
the chairperson of the JCC.

(2) Members:

Representative of Brazilian Cooperation Agency (ABC)

Representative of Sao Paulo State Military Police
JICA Experts

Coordinator for Technical Cooperation of Japan in Brazil
General Director of JICA S&o Paulo
Others appointed by the Chairman

(3) Observers:
Official(s) of the Consulate of Japan in Sao Paulo

3. The Secretariat of the Committee

DPCDH of the Sao Paulo State Military Police will act as the Secretariat of the

Committee. The Secretariat will coordinate matters pertaining to the administration of
the Committee.
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