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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION

FOR

THE PROJECT ON INCREASING THE CAPACITY
OF INTEGRATED MANAGEMENT IN IRRIGATED AGRICULTURE
IN DRY ZONE ‘

Japan International Cooperation Agency (hereinafier referred to as “JIICA™)

exchanged views and had a series of discussions through JICA Sri Lanka Office with

authorities concerned of the Government of Sri Lanka (hereinafter referred to as

“GOSL”) with respect to the details of technical cooperaﬁon project concerning

Increasing the Capacity of Integrated Management in Iirigated Agriculture in Dry Zone

(hereinafter referred to as “the Project”) in Sri Lanka,

As a result of the discussions, JICA and Sri Lankan authorities concerned

agreed on the matters referred to in the document attached hereto.
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Mr. Takumi Ueshima

Resident Representative
JICA Sri Lanka Office
Japan
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Mr. T. M. Abayawickrama

Secretary

Ministry of Agricultural Development

and Agrarian Services
Sri Lanka
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Ministry of Finance and Planning
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THE ATTACHED DOCUMENT
COOPERAT{UN BETWEEN JICA AND GOSL

GOSL will implement the Project concerning Increasing the Capacity of Integrated
Management in Irrigated Agriculture in Dry Zone (hereinafter referred to as “the Project”)

in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in

Annex 1,
MEASURES TO BE TAKEN BY JICA

In accordance with .the 1aws. ﬁnd regulations in force in Japan, JICA will take, at its own
expense, the following measures accdrding to the normal procedures under the Technical
Cooperation Agreement_ made on 12th of October, 2005 between Government of Japan and
GOSL. S

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex IL

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for implementation of the Project as listed in Annex III. The
Equipment will become the property of GOSL upon being delivered C.LF. (cost, insurance
and freight} to the Sri Lankan authorities concemed at the ports and/or airports of

disembarkation.

TRAINING OF SRI.__LANKAN PERSONNEL IN JAPAN

JICA will receive the Sn Lankan personnel connected with the Project for technical training
1 O
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[Il.  MEASURES TO BE TAKEN BY GOSL

1. GOSL will take necessary measures to ensure that the self-reliant operation of the Project
will be sustained during and after the period of Japanese technical cooperation, through full
and active involvement in the Project by all related authorities, beneficiary groups and

institutions.

2. GOSL will ensure that the technologies and knowledge acquired by the Sri Lankan nationals

as a result of Japanese technical cooperation will contribute to the economic and social

development of Sri Lanka.

3. GOSL will grant in Sri Lanka privileges, exemptions and benefits to the Japanese experts
referred to in If-1 above and their familics, which are no less favourable than those accorded

. to experts of third countries working in Sri Lanka under the Technical Cooperation
_ Agreement.

4. GOSL will ensure that the Equipment referred to in I1-2 above will be utilized effectively

for the implementation of the Project in consultation with the J apanese experts referred to in

Annex II.

5. GOSL will take necessary measures to ensure that the knowledge and experience acquired
by the Sri Lankan personnel from technical training in Japan will be utilized effectively in

the implementation of the Project.

6. Inaccordance with the laws and regulations in force in Sri Lanka, GOSL will take necessary

measures to provide at its own expense:

(1) Services of the Sri Lankan counterpart personnel and administrative personnel as listed

in Amnex IV;
(2)  Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other than
the Equipment provided through JICA under I{-2 above; and

. T ®
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7. Inaccordance with the laws and regulations in force in Sri Lanka, GOSL will take necessary

measures to meet:

(1) Expenses necessary for .transportation within Sri Lanka of the Equipment referred to in

11-2 above as well as for the installation, operation and maintenance thereof:

@) Cﬁoms dufies, internal taxes, and any other charges, imposed in Sri Lanka on the

Equipment referred to in II-2 above; and

€)) Running expenses necessary-fof the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Secretary of Ministry of Trrigation and Water Management will bear overall responsibilities
for the administration and implementation of the Project as the Project Chief Coordinating
Officer. Project Chief Coordinating Officer will coordinate other relevant Secretaries, Heads

and Institutes.

2. Additional Secretary of Ministry of Irrigation and Water Management will bear overall

responsibilities for the managerial matters of the Project as the Project Coordinating Officer.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the

Project on any matters pertaining to the implementation of the Project,

4. The Japanese experts will give necessary technical guidance and advice to the Sri Lankan

counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, the
Joint Coordinating Committee (National and District Level), Training Advisory Committee,
Project Management Commitiee and Farmer Organization-level Implementation Committee

will be established whose functions and composition are described in Annex V1.



V.

VI

VIIL

JOINT EVALUATION
Evaluation o f the Project will be ¢ onducied jointly by JICA and the Sti L ankan authorities

concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

" GOSL undertakes to bear claims, if any arises, against the Japanese experts engaged in

technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Sti Lanka except for those arising

from the wilful misconduct or gross negligence of the Japanese experts.

MUTUALIL CONSULTATION

There will be mutual consultation between JICA and GOSL on any major issues arising from,

or in comnection with this Attached Document,

VIIL. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

.

For the pufpose of promoting support for the Project among the people of Sri Lahka, GOSL

will take appropriate measures to make the Project widely known to the people of Sri Lanka.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from the date of arrival of the JICA long term experts.

A
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ANNEX1
ANNEX 1T
ANNEX 111
ANNEX IV

ANNEX YV
ANNEX VI

MASTER PLAN
LIST OF JAPANESE EXPERTS

© LIST OF MACHINERY AND EQUIPMENT

LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES
COMMITTEES FOR THE PROJECT
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ANNEX1 MASTER PLAN

1. TITLE OF THE PROJECT

“Increasing the Capacity of Integrated Management in Irrigated Agriculture in Dry Zone”

2, SITE OF THE PROJECT
(1) Sri Udara Farmer Organization, Rajangana major irrigation scheme,
Anuradhapura/Kurunegala Districts
(2) No.4 Farmer Organization, Kimbulwanaoya major irrigation scheme, Kurunegala District

-(3) Kadurugasdamana Farmer Organization, Kadurugasdamana medium irrigation scheme,

Anuradhapura District

3. OVERALL GOAL

Agricultural income of the farm families in the target area is increased.

4. PROJECT PURPOSE

An integrated mechanism is established to improve agricultural productivity through capacity

building of government officers and farmer organizations (FOs).

5. OUTPUT OF THE PROJECT

5.1 Qutputs in the model sites
Capacity of the government officers and FOs is enhanced in the ﬁelds of:
(1) Management of FOg
(2) Imrigation facility management and water management
(3) Agricultural production
(4) Marketing and processing

5.2 Outputs in the training institutes
(5) An improved mechanism is introduced for the government officers and training institutes

to disseminate the training/facilitation skills developed in the model sites, to other officers

b

and institutes.

O
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ANNEX II LIST OF JAPANESE EXPERTS

A. Long-term Experts
1. Chief Advisor / Farmer Organization
2. Irrigation Facility Management/Water Management

3. Training (cum Coordination)

B. Short-term Experts

Short-term experts will be dispatched as the necessity arises for effective implementation of the

Project. ﬂ
31 - e
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ANNEX IIT LIST OF MACHINERY AND EQUIPMENT

-1. The necessary equipment for the transfer of technology by the Japanese experts will be provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

> :
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ANNEXIV LIST OF SR1 LANKAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

A. Organization Responsible for the Project:

Ministry of Irrigation and Water Management (MI&WM)

B. Personnel
1. Project Chief Coordinating Officer
Secretary, MI&WM

2. Project Coordinating Officer
Additional secretary, MI&WM

3. Counterpart Personnel
Suitably qualified personnel in respective administration levels and in related organizations to

the Project are assigned continuously to work with experts dispatched by Japanese side:

(1) National Level Secretary, MI&WM
Secretary, MAD&AS
Additional Secretary, MI&WM
Additional Secretary, MAD&AS
Director General of Irrigation
Director General, DOA
Commissioner General, DAD
Directors, ID/IMD/DOA
Directors, ITVIPHT/IFCRD/RRDI
Deputy Directors, ISTI MVFMTC/AHTC

(2) Provincial Level Directors, PDOA, North Central Province/North Western
Province

Directors, PDOAPH, North Central Province/North Western

S e
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(3} District Level RDI
RPM, IMD
PM, ID
IE, 1D
EA,ID .
ADA, DOA/PDOA
SMS/SMO, DOA/PDOA
Al DOA/PDOA
DO, DAD
VS, PDOAPH
LDI, PDOAPH

4. Key Counterpart Personnel

Key Counterpart Personnel is shown in attached Table.

5. Other personnel are mutually agreed upon as necessary.

>
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Table Xey Counterpart Personnel
Purpose Irrigation Sector Agricultural Sector Animal Husbandry Sector Institutional Development
(D, IMD) (DOA, PDOA) (DOAPH, PDOAPH) Sector (ID, IMD}
Manage at model site | v/ IE v ADA ' v LDI . v RPM '
v EA v SMO v PM
v Al .
Foster training v" Director, ITI v" Director, Training Institute | v/ VS v" SRPM
v Resource Persons v" Deputy Director, Training | v/ AHTC, Seepukulama v' Training Coordinator
Institute '
v’ SMS
v SMO
Coordinate/Facilitate | v' CIE (I&WM) v" Deputy Director | v°  Deputy Director v CIE (I&WM)
v RDI (Irrigation) v" Provincial Director v" Deputy Director (Training
| v" Provincial Director &Education)
o Apply the outputs to | v*  Director (I&WM) v" Director (Ext.&Training) | v Director v Director (I& WM}
policy level v Director (SS&Tr.) v Additional Director

(Institutional Development)

11




ANNEX'Y, LIST OF LAND, BUILDINGS AND FACILITIES
1. Sufficient facilities for the implementation of the Project

2. Offices and other necessary facilities for Japanese experts

3. Provision of services such as electricity, water supply, telephone and furniture necessary for the

Project activities

4. -Other facilitiss mutually agreed upon as necessary

= &
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ANNEX VI COMMITTEES FOR THE PROJECT
I.  Joint Coordinating Committee (National Levei}

1. Functions _
The Joint Coordinating Comunittee at National Level (hereinafter referred to as
“National JCC”) will be established for the effective and successful implementation of
technical cooperation for the Project. National JCC will meet quarterly each year or

whenever necessity arises, in order to fulfil the following functions.

a. To deliberate and approve the Plan of Operation (PO) and the Annual Plan of
Operation (APO) of the Project

b. To review activities and progress of the technical cooperation program in
accordance with the above-mentioned Plans

¢. To review measures taken by the Sri Lankan side and the Japanese side

d. To exchange views on major issues arising from or in connection with the Project
and decide corrective measures to be taken

€. To coordinate with other relevant agencies for the matters arising in

implementation of the Project

2.  Composition
(1) Chairperson:
Secretary, Ministry of Irrigation and Water Management (MI&WM)

(2) Members
Sri Lankan Side:

Additional Secretary, MI&WM
Additional Secretary, MAD&AS
Director General of Irrigation
Director General, DOA
Comimnissioner General, DAD
Directors, ID/IMD/DOA/PDOA
Director, MI&WM
Director, MAD&AS
Deputy Commissioner, DAD
Chief Secretaries, North Central Province/ North Western Province

e R & 0
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P

District Secretaries, Anuradhapura/ Kurunegala Districts
DIrect@r ERD
Project D1rector of PEACE
Japanese Side:
Chief Advisor
Other experts
Resident Representative of JICA Sri Lanka Office
Chief Representative, Representative Office in Colombo, JBIC
Other personnel concerned to be assigned by JICA, if necessary

(3) National JCC can invite any related person to discuss specific issues.

Note: Representative(s) of the Embassy of Japan in Sri Lanka may aitend the Joint

Coordinating Committee as observer(s).

II. Joint Ceordinating Committee (District Level)

1. Function
One Joint Coordinating Committee for both Districts (here.inafter referred to as
“District JCC”) will be established for the effective and successful implementation of
technical cooperation for the Project. District JCC will meet once in two months or
' whéhevéf pecessity arises, in order to fulfil the following functions.
| a:.. To review activities and progress of the technical cooperation program in
'. _ accordance with the above-mentioned Plans on each district
b. To review measures taken by the Sri Lankan side and the Japanese side on each
district
¢. To exchange views on major issues arising from or in connection with the Project,
decide corrective measures at the level of the Districts, and recommend corrective

measures to the National JCC when necessary

2. Compeosition
(1) Chairperson:
Additional Secretary, MI&WM

14 | - @
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Sri Lankan Side:
RDIs, Anuradhapura/Kurinegala
Directors, ID/IMD/DOA/PDOA/PDOAPH
Deputy Directors, DOA/PDOA/PDOAPH
Deputy Assistant Commissioner, DAD
Directors, ITVIPHT/IFCRD/RRDI
Deputy Directors, ISTI MI/FMTC/AHTC
IE, ID
RPM, IMD
,—Ifipanese Side:
Chief Advisor
Other experts
| Ctﬁer personnel concerned to be assigned by JICA, if necessary

(3) District JCC can invite any related person to discuss specific issues.

1. Training Advisory Committee

1. Function
- The Training Advisory Committee (hereinafter referred to as “TAC”) will be
established for the effective and successful implementation of technical cooperation of
the Project among the related training organizations. TAC will meet quarterly each
year or whenever necessity arises, in order to fulfil the following functions.
a. To make advices on all the training matters arising in the process of
implementation of the Project

b.  To coordinate training related organizations to operate training courses

2. é_ﬁmpdsition
) C:(ihvéﬁer: Director, IT1
(2) Members
Sri Lankan Side:
Directors, ID/IMD/DOA/PDOA/PDOAPH
Directors, ITVIPHT/IFCRD/RRDI
Deputy Directors, ISTI M/FMTC/AHTC

“J é 15 . s @\)
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Japanese Side:
Chief Advisor
Other experts
Other personnel concerned te be assigned by JICA, if necessary

(3) TAC can invite any related person to discuss specific issues

IV. Project Management Comunittee

i. Function

The Projechanagement Committee (hereinafter referred to as “PMC™) will have the

following additional functions in the process of implementation of the Project in

addition to the existing functions, for the effective and successful implomentation of

technical cooperation of the Project at the irrigation scheme level. PMC will meet at

least once a month or whenever necessity arises.
a. To assess and identify training needs preliminary
b. To monitor the activities

¢. To forward training needs to TAC

2. Composition
(1) Chairperson: RPM, IMD or PM, ID
(2) Members

RPM, IMD or PM, ID

IE, ID

AL DOA/PDOA

- DO, DAD

Other relevant officers

FO chairpersons of the irrigation scheme
(3) Invitees

Chief Advisor

Other experts

Other personnel concerned to be assigned by JICA, if necessary

(4) PMC can invite any related person to discuss specific issues.

C_/; N
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V. Farmer Organization-level Implementation Committee

1. Function
The Farmer Organization-level Implementation Committee (hereinafter referred to as
“FOIC”) will be established for the effective and successful implementation of
technical cooperation of the Project at the model site level. FOIC will meet at least
once a month or whenever necessity arises, in order to fulfil the following functions.
a. To prepare the Community Development Plans and Community Action Plans
b. To implement the development activities
¢. To identify training needs

d. To implement the training

7 2. C_omp_osition
(1) Chairperson: FO Chairperson
(2) Members |
FO chairperson of the model site
RPM/IDO/DA,IMD or PM,ID
EA/DA,ID
Al DOA/PDOA
ARPA, DAD
GN
Other relevant officers
(3) Invitees
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if neceséary

(4) FOIC can invite any related person to discuss specific issues.

K
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Abbreviations

ADA: Assistant Director of Agriculture
AHTC: Animal Husbandry Training Center, Seepukulama
Al: Agricultural Instructor
ARPA: Agricultural Research and Productivity Assistant
CIE: Chief Irrigation Engineer
DA: Development Assistant
DAD: Department of Agrarian Development
DO: Divisional Officer )
DOA: Department of Agriculture
EA: Engineering Assistant
ERD: Department of External Resources
FMTC: Farm Mechanization Training Center
FO: Farmer Organization
GN: Grama Niladhari
ID: Trrigation Department
IDO: Institutional Development Officer
JE: Irigation Engineer
IFCRD: Institute of Field Crops Research and Development
IMD: Irrigation Management Division
IPHT: Institute of Post-Harvest Technology
ISTI ML In-Service Training Institute, Maha Illupalama
ITY: Irrigation Training Institute, Galgamuwa
I&WM: Irrigation and Water Management
LDI: Livestock Development Instructor
MAD&AS: Ministry of Agricultural Development & Agrarian Services
MI&WM: Ministry of Trrigation and Water Management
PDOA: Provincial Department of Agriculture
PDOAPH: Provincial Department of Animal Production & Health
PEACE: Pro-poor Economic Advancement and Community Enhancement Project
PM: Project Manager
RDI: Regional Director of Irrigation
RPM: Resident Project Manager _
RRDI: Rice Research Development Institute AA
%
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-

SMOQ:, Subject Matter Officer

SMS: iS_gbj ect Matter Specialist

SRPM: Senior Resident Project Manager
SS&Tr.: Special Services & Training
V8! Veterinary Surgeon '

7
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MINUTES OF MEETING
. BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INCREASING THE CAPACITY ™
OF INTEGRATED MANAGEMENT IN IRRIGATED AGRICULTURE

IN DRY ZONE

Japan International Cooperation Agency (hereinafer referred to as “JICA™)
exchanged views and had a series of discussions through JICA Sri Lanka Office with
authorities concerned of the Government of Sri Lanka (hereinafter referred to as
“GOSL”) with respect to desirable measures to be taken by JICA and GOSL for
successful implementation of the technical cooperation project concerning “Integrated
Management in Irrigated Agriculture in Dry Zone” (bercinafter referred to as “the
Project™).

As a result of discussions, both sides agreed upon the matters referred to in the
document attached hereto. This document is related to the Record of Discussions on the
Project, signed on the same date.

Colombo, 8 March, 2007

Th.hH B, M *

Mr. Takumi Ueshima Mr. A. D. S. Gunawardana
Resident Representative Secretary .
JICA Sri Lanka Office Ministry of Irrigation and Water
Japan Management

Sri Lanka

/ /‘
s |

Mr. T. M. Abayawickrama Mr. M-FD.U K. Mapa Pathirana
Secretary Director (Japan Division)
Ministry of Agricultural Development Department of External Resources
and Agrarian Services Ministry of Finance and Planning
Sri Lanka Sri Lanka
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ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafter referred to as “PDM”™) was elaborate
through discussions by JICA and the authorities concerned of GOSL. Both sides
agreed to recognize the PDM as an implementation tool for project management,
and the basis for monitoring and evaluation -of the Project. The PDM will be
utilized by both sides throughout the implementation of the Project. It is possible
to modi.fy'\and change the PDM so that it could promote and provide for post
harvest technology adaptation in agriculture products for farmer income

' enliénc_ement,_ after mutual consultation between both sides. The PDM is shown in
Annex L

2. PLAN OF OPERATION
The tentative plan of operation (hereinafter referred to as “PO”) has been
_formulated according to the Record of Discussions and will be implemented on
- condition that the necessary budget is allocated for the Project by both sides. The
schedule 1s subject to change within the scope of the Record of Discussions when

necessity arises in the course of implementation of the Project. The PO is shown in
 Annex IL | |

3. TARGET AREA AND GROUP OF THE PROJECT
Target areas of the Project are Anuradhapura and Kurunegala Districts (Annex III).
Target groups of the Project are farm families and relevant government officers in
the target areas. - |

4. SITE OF THE PROJECT
Following Three (3) Farmer Organizations were selected as model sites of the
project.
(1) Sri Udara ‘Farmer Organization, Rajangana major irrigation scheme,
Anuradhapura District . | ,
(2) No.4 Farmer Organization, Kimbulwanaoya major irmrigation scheme,
Kurunegala District

(3) Kadurugasdamana Farmer Organization, Kadurugasdamana medium irrigation
scheme, Anuradhapura District

- 0 |
| 1 ~ 5 Q
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ANNEX
I.  Project Design Matrix (PDM)
II.  Tentative Plan of Operation (PO)
HI. Project Area

i
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Annex I Project Design Matrix (PDM)

Name of the Project: Project for Increasing the Capacity of Integrated Management in Irrigated Agriculture in Dry Zone

Duration of the Proiect: Four vears (41, 05, 20730, 04, 2011)
Target arca: Anuradhapara and Kerunegata Districts
Targel groups: Farm familles and relevant government officers In the target area

Premared on 18 Janugey 2007

Narrative Summary

Objectively Verifiabte Indicators

Overall Goal
Agricultural income of the farm families in the target area is increased.

Means of Verification

Agricultural meosee of the farnt Eamilies in the target area % increased atieast by 2.

2 Agticelural productivity in the target area is increased at least by 2%.

7

Imporignt Assamptions

* Surveys done by Central/Provincizl

i

government, Ministry of agriculture/imigation,

* Sample household surveys done by Ministzy of

agricelmredmigation, JICA

-

0

The planned programme on improvement of agriculural
productivity, such as PEACE? of JBIC and others, are
imnlemented as schednled.

Improvemment of basic polici and

protectior, which facilitate inerement ef agriculural income.
are eomtinunusly imelemented

is 10 improve agricultural productivily through capacity building of
govemment afficers and FQs {farmer nreanizations},

Preject Purpose
An "

At least twg series of i are d nn the target area during the Praject implementation
oeried.

2 Degrec of salisfiction amang the Fammers in the target area with the mainings and exsension services is increased at Jeas

by 50%.

Resnlt of the Capacity Assessment of the FO5 in the target arca is improved at least by 25%.

d raining

w

4 Training Advisorv Committze fanstions continuously.

* Records of training instimies

* Sample surveys for farmers and FOs

* Capacity assessment survey for FOs in the

tdfaet area

Adequate udget and s12€7 1o implement necessary wainings
and extension services arc allncaled.

Organizational changes of the government inslitutions n
Telztion 1o the Projecl, is not laken place in a large scale.

*

Cutputs
Ouatputs In the model sltes
L Capagity of the governmenk officers and FOx is enby

din the ficld of ofFOs

2 Capacity of the goverment afficers and FOs is enhanced in the fields of ierigation facility management and
water manacement :

1 Capacity of the government officers and FOs is enhanced in the ficid of aericultural prod

4 Capacity of the government afficers and FOs is enhanced in the fiekds of marketing and processing

Quiputs In the training Institutes
5 A mechanism is inoduced for the government officers and training institutes to
facilitation skillt develoocd in Lhe modd] sites. to ather officers and instinues.

At the model sites:
Among the gevernment officers who oarticinated in The trainines conducted by the Proicot:
1-1 More than 80% eained eood understandine of the trained contents.

12 Mors than 60% prasticed the trainsd skills and methods in the fields.

As & result of the facilitation and sexvices rendered by the g otficers in the 3 madel sites;

1-1 All the FOu fornsulated and iwol d & itv Deved Plan and CAF.

-4 FQOs increased the membership by at least 50%.

t-5 Number of attendants of the anmal eenzral ines and regular of FOs wete i t at least by 50%.

1-6 More than | sub-commitic was established in each FO.
Among the government officers who participated in the training conducted by the Project;

2-1 More than 80% eained 2ood understanding of the trained contenta.

2.1 More than 60% oracticed the lmned skills and methods in the ficlds.

As a result of the facititation and services dered by the gos il
2.3 All the FOs reconstructed tail-end irrization Facility,

2-4 All the FOs became tanable of formulating sod utiliziog imication :chedule
2-5 All the FOs conducted anoropriale water based en the i

afficers in the 3 model sites;

schedule.

Among the government officers wha participated in the naining conducted by the Projecs,

3-t More than 80% ssined enod understanding of the trained contents.

3-2 More than 0% sracticed the trained skills and methods in the Felds.

As a result of e facilitation and extension services rendered by the govermment ofticers, more than 25% of the farmers in thy

mode] sites; )

3.3 Practiced trained skills on such as producticn of seeds (paddy), apprapriate usage of fertilizers and agro-chemicals,
cronnine management. nost harvest technoloey.

3.4 Introduced crop diversification and/or animal husbandry.

3.5 Imolemented collective cultivation based on thé croopine olans.

Among the govermment officers who participated in the training conducted by the Project;

4-1 More than 80% gained pood undersianding of the rained contents.

4-2 More than 69% pracliced the trained skills and methods in the felds.

As a result of the facili and services 4 by the government officers, more than 25% of the farmers in th
madel sites;

43 Impl 2 ool
4-4 Increased capacity an quakity mnuol of their producls.
4-5 Understood the methods of coltering market infermation.

: 1

At the trainiog institutes
5-1 Alleast one Trainers' Training is

d during the impl ion period of the Project

5-2 The participants of the Trainers' Trainings conducicd training for the field staff of the target area, at least 2 imes during
the imelementation perind of the Project.

5-3 More than 30% of the pacticioans of the above trainine oracticed the trained contents in the fiets,

5-4 At Jeast one follow-pp trzinine is conducted duting the imnl ion veriod of the Profect,

5.5 Alleast one scrum:r, which ke fesults of and follow-up trainings, 5 conducied during the

Jmpl f the

* Infervicws to the participants of the tainings

* Work recerds of the particiants of the

* Sample surveys for farmers and FOs

* Records an collective cullivalion/ marketing

# Records of the Projects and iraining instimles

* Price and market af agriculure praducts de not become
extremely unstable.

* Climate eonditions do #ol beceme extremely unstable,

* Security situation of the target area does not became
extremely unstable.

"o
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Annex L Profect Design Matrix (PDM)

Actlvities

Activities 1~~4 : Aetivities in the model sites R Tnguts .

{(With regard to the training and QJT, the Project will facititate/support the government officers to condect the same jo  Jppancse Side . Sri Lankzn Sids
the farmers)

1 Management of FOs.

t:1  Conduct base-line survey foe the madel sitcs, and capacity assessment survey for The FOs in the tarzet arca.
-2 Review extshng titerature and condnclcasu: studies ow Managemest of FOs, propose impravements and drafi t. Dispatch of JICA Experts 1. Allecation of C parLp 1
1o! puidal
1-3  Conduct trainings on the methads :nd utilization: of the C: ity Devel Planz znd Ci ity Action Long-testn Expets : 3 members -A Project Chief Coordinating Dfficers * Inputs of the lwo countries are provided in appropriate limin
Flanes (CAPYY, : - and manners.
1.4 Develop Community Develooment Bians and CAF with the initiatives of the community, “—Chicf advisor/ Farmers oreanization -Pruicct Ceardinating Officers
i-5 Formulate sub-cummlmu according to the sub)ects proposed in the CAP. —Itrigation facility management/ Water management -Others
E-6  Conduct necessary trainings for the sub bers 1o impl the CAP (Ex: leadership, social -~ Training (cum Coordinatian) 2. Office space for Experls
mobilization. financist mannumenﬂ
1-T Revise and finalize logs! Is/ guidelines, e, 10 redlects the of the above: ioned Short-torm Experts: appropriaic oumbers " 3. Mecessary tools and materials for trainings * Large numbers of cagnterpadd personne, wha had received
activities. trainings arc not ransicered Io the non-target areus.
2. Counternart Training in Janan and/ar ather countries .
2 Yerigaticn facility t, sysiem waier g and on-farm water management {Detafled 3. Machinery and Equipment 4. Local cost
activities will be dccided acenrdine to the resulix of the CAPY
2-f  Review existing Tierature and coduct case studies on 1mpunn facility and water 4. A part of local cost
oroeose imor and draft togs/ ds/ coidelinee. ete.

2-2  Conduct training/OJT on survey, planaing and physical works, so that the FOs can implement rehabilitation e
the tail end irrization facilitv. oroposed in the CAP.

2-1 Conduct rehabilitation of the 1ail end irrigasion facility with the ivitiatives of the FOs.

2-4  Conduct training/OJT for FOs on operztion and maintenance (Q&M) of t2i) end irrigation facility.

2.5 Contuct waining/OJT of planning on waler and cropping, based on GIS irigation bleck mapping,

2.6 Conduct raining/OJT of planning on water and ing, based on micro-level soil cl
msps prepaced by the Land Use Division (10}

2-7 Conduct iraining snd facititation for FOs and Field Canal Groups (FOGS) to develop and ulilize srrigation
schedule with their own initialives,

2-8  Conduct training/OJT on ways io adjust irrigation schedule, with laking into id the carrent si
of the irrization scheme. to which the madel sites belanz.
2.9 Conduct raining/OJT on nppmpmte on-f30m Waket management.
2-10 Revisc and finabize g/ idelines, ete, ta reficcts the of the abo d

activities,

3 Aericultural oroduction (Detailed activities will be decided accnrdil;z to the vesults of the CAPY Fre-conditions

3-1 Review cxlshng lllcranm: a:ld cunduct <case siudies on agriculiurat prodectios, propose impravements and draft * Counterpac p L are ail d as scheduled and activel
cnE4ge in the aclivities of the Praject. .

3-2  Conduc! trainings/OJT on paddy mlnvzunn oo the =ebfects such as production of seeds (paddy), appropriate
usage of fertlizers and agro-ch ppitg AL post hirvest wehnology, st

33 Conduct cxtcnsion sérvices on crop diversification and/or animal hustandry to meetthe necds of the farmeis. 3 0 of 5ri Lanka atk appropriate budgets for

3.4 Provide euidance on introducing eollective cultivation bised an ihe cropping scheduté, : : I the part 1 far waveling sad otier

3.5 Revise and finalize case-catalogs/ manuals! guidelines, elc, to reflects the of the abrove ioned : . to visit modet sites Fequently and PHTUNP“C n the field levdt
achivities. ’ : waining, R

4 Marketing and processing (Detailed activities will be docided setording 1o the results of the CAFY

4-1 Review existing literature and conduct ease studics oa marketing and p propose imp and * Government of 8t Lanka pravides appropriate faciiity for thp

counterpar personnel 10 visit model sites freguently and

. draft case-catatoes/ manuals/ evidelines. eic.
participate in the field level maining.

4.2 Creaic awarcness among the farmere on the importance of collective marketing, and provide guidance for the
FQs te introdisee collective marketine for selected crons.

4-3  Conduct trainisgs/OIT on quatity imp! of agrioultual prod

4.4 Conduct mrainings/CIT for the l’armm !odcvalop capacity on rarketing information cn!lecmn

4.5 Revisc and finalize logs/ tdelines, cie, (o reflects the of the ahov d
activities. .o

5. Institutional capaclty g far dl ination of the lmproved bralning/fucilitation skills develaped in th

model sites, '

5-1 Establish Trainfog Advisory Committee, 1dentify ozining needs, moniter wrainings, conduct follow-ups, ete.
weriodicallv,

5.2 Review existing literature and uonduc! case smdaes on training mechanism 2nd methodologics, progosc
imor and drafl t idelines. eic.

5.3 Cordoct Trainers' Trainine on training mechanism and methodoloaies.

5-4 Conduct Teafners' Trainine, with the colfaboration of the Experts and C/P in-charee of ihe activities of "1™ 1o "4",

5-5  Conduct trainings for the feld staff in the target aréa with the collaboration of the Experts and C/P in-charge of
the activilies of "£* to "4% (Thereafter, the ficld staff (acililate the farmers in lis/her assigned area 1o adopt they
trined skille and methnds)

36 Monilor outcomes crealed at he field level, conduct follow-wp trainings 10 idewtfy cutcomes and issues with the
caltaborztion of the Exveris and G‘P m-chamz of the activities af "1 ta "4".

5-7  Revise and finalize case: logs/ guidelines, cte, o rcﬂccls the of the abe d
ectivitics.
5.8 Conduct seminars, which summarizes the results of the monitoring and follow-up trainin
Note: . o
1 *Comrnunity Devclnpmcnt Plan“ A plan developed by nn: mn'lmumly, taking the needs of the villages into consideration. “Con'a'numly Acncm Plan™: An action plan c[ev:laped based on the Cnrnmumty Develapm:m Plan, taking into consideration the perso harge of impk ¥ ete.
2 PEACE{Pro-poor Adv and C Projéc, Project funded by JBIC aims at poverty red imp! of agricelture productivity and [rcontains such as rehabilitation of irmigation facility, income gencration, capasily building of FOs, etc.

DY =



Annex II. Tentative Plan of Operation {PG)

9/

£

Plan of Operation (Tentative plan of impl lon of actlvities } draft 1 , as December 11 - Project for Incraasing the Capacily of Integrated Management in Irrigated Agriculture In Dry Zone
Activities (With regard to ihe training and OJT, the Project will facklii the g Oversil 2087 2fo o0/mtz 00 8 |- e jejslz o0y - 1ioli|efz a1 U - z|nja]s
offigers 1o conduct the 1ame to the farmers. Delalted activities will be decided & o the ful s|&|7|slofeoaniaziafa {2 I:S s|7lefafofajazf o)z Jalapsis|r el sianfunjaa el af st as| 6| peletiolaaz 12| 3]a
1__|Management of Qs
i '(i:::u;t! :-ase-line survey for the model sites, and capacity assessment survey for the FOs in the RPMIENICA (en
2 Rewew existing literature and conduct ease studies on Management of FOs, propose T
s and draft case-catalnes/ manals! euidelines. etc.
Conduct trainings on the methads and utilization of the Community Development Plans and |
13 . T EARPM
i Action Planes (CAP).
14 |Develop Community Development Plans and CAF wilh the initiatives of the community. FO/EARPM
5 |Formulate sub-committees according to the subjects propased in the CAP. EA/RPM/FO
g |Conduct necessary ungqmgs fot the sub—wmrmllec members to implement the CAP (Ex: EATREM/FO
leadershin, secial mot et} H
T Te? okl
" Revise and l' nalize case: g ctc, t0 refleets the cutcomes af the [ERPMIICA : :
qva-menfiousd activitics 4 te| -
Irrigation facility management, system-level water management and on-farm water : 1
! lmanagement
2q |Review existing Im:ralun: and conduci case studies on |mgatton facllity mmagzmcnl and waldgr [EMCA
and denft ¢ 2 !
12 Conduct trammgstJT on survey, planning and physical works, se that the FO can n'npln-ncm IE/EA
rehahilitation of the tail end imigation facility. nroaasad in the CAP.
23 |Conduct rehabilitation of the tail end irrigation facility with the initiatives of the FOs. FO/AE/E 1
2.4 |Conduet training/QIT for FOs on operation and maintenance (0&M) of ail end imrigation AEAE '
45 |Conduct raining/OTT of planning on watce and cropping. based on GIS irrigaticn EAIE
hlock i
Conduct tta:mnng]T of planning on water and cropping, based on micro-level A
6 |soil classification maps prepared by the Land Use Division (D). EA/IE
a7 Conduct training and facilitation for FOs and Field Canal Groups (FCGS) to develop and AEE
= |utilize irrigation schedule with their gwn initatives.
21 Conduct training/OIT o ways to adjust irrigation schedule, with taking into consideration the EAE
curtent situation of the irigation scheme, to which the model sites belong.
25 Conduct training/OJST on appropriate on-farm water management. EME
sro |Revise und _fmalize a logs/ Is/ guidelines, etc, to reficets the outcomes of the CE/IICA
above-meuriourd aaivitics - - i
1 _|Aegricoltural praduction +
21 Rm:w r,msm),i'| I‘lit:;:ue and wndI uc'l case sludles un agncuhurai production, propose MoAIMD  |SMonICA
&JICA
1z Conduct trainings/OI T on paddy ultivation on the subjams sm:h as production of secds A 1
{naddv). anprooriate nsape of fertilizers and aerc-chemicals. cronning nost
32 |Conduct extension services en crop diversification and/or animal husbandry to meet the needs AVLDI
nf the farmers. B
3-4_ |Provide exd on intreduci llecti culuvatlon based on the croopine schedule, Al/SMO
24 Revise and _ﬁnahzc o ‘ 8 g elc, ta reflects the outcomes of the SMOUICA
sbove-mentioned adtivities, - Ll L
4 |Marketing and orocessine
o an:w existing literature and conduct case studies on marketing and processing, propose SMOICA
and lraft taloes/ s/ suidelines. ets.
42 |Create awareness among the farmers on the importance of collective marketing, and provide Al I "=
il for the FOs o intenduce eollective marketing for selected crons.
&3 |Conduct trainings/07T on quality improvement of agriculiural products. Al !
4+ |Conduct trainingshOJT for the fxrmers to develop capacity on marketing information collertior. A ! '
P Revise and ﬁn;[izc ase 1oy 1/ guideli etc, to reflects the outcomes of the SMO/TICA : ',
L oo n e BN EROR] Activifies. —— I 1 p LA
5  [Tmstitutional capacity building for dissemination of the improved training/facltitation H H o4
ekilla develaned in the madel thies. - B -
.1 |Bstablish Training Advisory Committee. Identify {raining needs, monitar frainings, conduct Director ID& - 4 ||~ =
followens, etc. nerindically. DOAICA . .
Review msnug litprature and conduct case studies on sraining mechanism and methodologics) Head of training
5z o 1< esrideli irutituten HCA
and dvaft L etc, :
4 |Conduct Traingrs' Tralning on training mechanism and methodologi JICA/Dicectors,
1D & DOA |
54 Conduc! Trainers' Training with the collaboration of the Experts and C/P in-charge of the ACA/Directors,
of 1Y 10 "a™ 1D & DOA
Conduct irainings for the field stafl in thé targst area with the collaboration of the Experts and NCADitectors
55 |C/P in-charge of the activities of *1* to “4™ (Thercalter, the field stafl facilitate the farmers in 10 & DOA \
hic/her accionead araa in adent the frarsd chille and mathodel
5.5 [Monitor outcomes created at the field level, conduct fallow-up trainings to identify ontcomnes TICA/Directors!
and itsnes vath the énllaharatinn of the Rxnerts and TP inichariee of the activities of "1" tn "4". © [ID&DOA -
s {Revise and finalize case-catalogs! manuals/ guidelines, etc, to reflects the outcores of the EHead of teaining |
nhove-menfioned activities. finatiutewTICA
s.¢ |Conduct seminars, which summarizes the reswlts of the monitoring and follow-up {rainings. ﬂwggflom ] . o
D&
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Annex I1I. Project Area
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MINUTES OF MEETING
BETWEEN
THE JAPANESE EX-ANTE EVALUATION SURVEY TEAM AND
THE AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INCREASING THE CAPACITY
OF INTEGRATED MANAGEMENT IN IRRIGATED AGRICULTURE
IN DRY ZONE

The Japanese Ex-ante Evaluation Survey Team (hereinafter referred to as “the
Team’) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA™) visited the Democratic Socialist Republic of Sri Lanka from 5 to 13
December 2006 for the purpose of preparatory study of the technical cooperation
project concerning Increasing the Capacity of Integrated Management in Trrigated

Agriculture in Dry Zone (hereinafter referred to as “the Project™).

During its stay in the Democratic Socialist Republic of Sri Lanka, the Team
exchanged their views and had a series of meetings with Ministry of Agriculture,

Irrigation and Mahaweli Development and other authoriries concamed.

As a result of meetings, the both sides agreed upon the matters referred to in
the document attached hereto. This Minutes reflects discussions and initial agreements
made between the authorities concerned of the Government of the Democratic Socialist
Republic of Sri Lanka and the Team, which are subject to further consideration and
approval of authorities of both parties.

Colombo, 13 December, 2006

Mr. Hideyuki Kanamori

Team Leader

The Japanese Ex-ante Evaluation Survey Team
Japan International Cooperation Agency

Japan
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Mr. "I/I\E Abayawickrama

Secretary

Ministry of Agriculture, hrigation
Mahaweh Development

Sri Lanka

%JLUW ¢

and

Ms. G. D. C. Ekanayake

Additional Director General
Department of External Resources
Ministry of Finance and Planning
Sri Lanka
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ATTACHED DOCUMENT

The Sri Lankan side and the Team agreed on the following articles.

Tentative Framework of the Project

The Title of the Project
“Increasing the Capacity of Integrated Management in lrrigated Agriculture in Dry Zone”

Target Area and Group
Target areas of the Project are Anuradhapura and Kurunegala Districts.
Target groups of the Project are farm families and relevant government officers in the target

areas.

Duration of the Project

The Duraticnt of the Project will be four (4) years. The date of the Project’s commencement is
to be stipulated in the Record of Discussions (hereinafte'r' referred to as “R/D™), which is
expecteéd to be signed hetween JICA dnd the Govermmeut of Sri Lanka after further

examination by each party.

Site of the Project
The Project will be implementea in three (3} model sites. lThe name of the model sites are
following;
(1) Sri Udara Farmer Organization, Rajangana major irrigation scheme, Anuradhapura District
(2) One Farmer Organization, Kimbulwanaoya major irrigation scheme, Kurunegala District
(3) One Farmer Organization from following five (5) candidates of irrigation scheme in
Anuradhapura District;

- Mahakanadarawa major irrigation scheme

- Kadurugasdamana medium irrigation scherme

- Kawarakkulama medium irrigation scheme

- Maminiyawa medium irrigation scheme

- Ralapanawa medium irrigation scheme

The name of the model sites of (2) and (3) will be selected before the signing of the R/D.

5. Overall Goal

Agricultural income of the farm farmilies in the target area 1s increased.

1 o
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6. Project Purpose
An integrated mechanism is established to improve agricultural productivity through capacity

building of government officers and farmer organizations (FOs).

7. Expected Outputs
7.1 Outputs in the model sites
Capacity of the government officers and FOs is enhanced in the fields of:
(1) Management of FOs _
(2) Trigation facility management and waier management
(3) Agricultural production
(4) Marketing and processing
7.2 Qutpuis in the {raining institutes
(5) An improved mechanism is introduced for the goverﬁment officers and training institutes
to disseminate the training/facilitation skills developed in the model sites, to other officers

and institutes.

). Measures to be taken by each side

1. Japanese side
The Japanese side will take the following measures at its own expenses-
{1) Daspatch of Experts:
A. Long-term Experts
a. Chief Advisor/Farmer Organization
b. Irrigation Facility Management/Water Management

¢. Training (cum Coordination)

B. Short- term Experts
Short-term experts will be dispatched as the necessity arises for effective implementation

of the Project.
(2) Provision of the Machinery and Equipment

The Government of Japan will provide the Project with machinery, equipment and

materials necessary for effective implementation of the Project.

o7 /P
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3 Counterpart Training
The Government of Japan will consider the technical training of the Sri Lankan

counterpart personnel in Japan and/or other countries.

2. SriLankan side

The Sri Lankan side will take the following measures:

(1) Counterpart personnel
For the successful implementation of the Project, the Sri Lankan side will assign
Counterpart personnel to work with the Japanese Experts. Positions of the counterpart

personnel are tentatively shown in ANNEX 1.

(2) Allocation of Budget
a. Salaries and other allowances for the Sri Lankan counterpart personnel
b. Means of transport for the Sri Lankan counterpart personnel at the field level
c. Expenses such as electricity and water for the Project
d. Operational expenses for customs clearance, local taxes, storage and
domestic transportation for the equipment provided by the Japanese side
e.  Regarding vehicles required for the Project, the Sri Lankan side shall consult

with anthorities concerned

(3) Land, buildings and facilities
Ministry of Agriculture, Irrigation and Mahaweli Development will arrange
office space and facilities for the Project in Irrigation Training Institute,

Galgamuwa.

I11. Administration of the Project

1, Tentative Project Organisation Chart for Training

The tentative project organisation chart for training is given in ANNEX II.

2. Project Chief Coordinating Officer
Secretary of the Ministry of Agriculture, Irrigation and Mahaweli Development will bear overall
responsibilities for the a dministration and i mplementation o f the Project as the Project Cluef

Coordinating Officer. Project Chief Coordinating Officer will coordinate other relevant

Secretaries, Heads and Institutes. 5?// 5
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3. Project Coordinating Officer

Additional Secretary of the Ministry of Agriculiure, Iirigation and Mahaweli Development will

bear overall responsibilities for the managerial matters of the Project as the Project Ceordinating

Officer.

4. Joint Coordinating Committee (National Level)

(1) Functions

The Joint Coordinating Committee at National Level (hereinafter referred to as

“National JCC”) will be established for the effective and successful implementation of

technical cooperation for the Project. National JCC will meet quarterly each year or

whenever necessity arises, in order to fulfil the following functions.

a.

To deliberate and approve the Plan of Operation (PO) and the Annual Plan of
Operation {(APO) of the Project

To review activities and progress of the technical cooperation program in
accordance with the above-mentioned Plans

To review measures taken by the Sri Lankan side and the Japanese side

To exchange views on major issues arisjng from or in connection with the Projeci
and decide corrective measures to be taken

To coordinate with other relevant agencies for the matters arising in

implementation of the Project

(2) Composition
The members of National JCC are given in ANNEX II1.

5. Joint Coordinating Committee (District Level)

(1) Functions

One Joint Coordinating Committee for both Districts (hereinafter referred to as

“District JCC™) will be established for the effective and successful implementation of

technical cooperation for the Project. District JCC will meet once in two moenths or

whenever necessity arises, in order to fulfil the following functions.

a.

To review activities and progress of the Project in accordance with the
above-mentioned Plans on each district

To review measures taken by the Sri Lankan side and the Japanese side on each
district

To exchange views on major issues arising from or in connection with the Project,

—>= 5
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decide corrective measures at the level of the Districts, and recommend corrective
measures to the National JCC when necessary
(2) Composition
The members of District JCC are given in ANNEX 111

6. Training Advisory Committee
{1} Functions
The Training Advisory Committee (hereinafter referred to as “TAC”) will be
established for the effective and successful implementation of technical cooperation of
the Project among the related training organizations. TAC will meet quarterly each

year or whenever necessity arises, in order to fulfil the following functions.

a. To make advices on all the training matters arising in the process of
mplementation of the Project
b. To coordinate training related organizations to operate training courses
(2) Composition
The members of TAC are given in ANNEX IIL

7.. Project Management Committes (Irrigation Scheme ievel) .

{1) Functions _ 7
The Project Management Committee (hereinafter referred to as “PMC”) will have the
following additional functions in the process of implementation of the Project in
addition to the existing functions, for the effective and successful implementation of
technical cooperation of the Project at the irrigation scheme level. PMC will meet at
least once a month or whenever necessity arises.
a. To assess and identify training needs preliminary
b. To monitor the activities
¢. To forward training needs to TAC

(2) Composition
The members of PMC are given in ANNEX 1L

8. Farmer Organization-level Implementation Committee (Model Site Level)
(1) Functions _
The Farmer Organization-level Implementation Committee (hereinafter referred to as
“FOIC™) will be established for the effective and successful implementation of
technical cooperation of the Project at the model site level. FOIC will meet at least
once a month or whenever necessity arises, in order to fulfil the following functions.

a. To prepare the Community Development Plans and Community Action Plans

Y
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b, To implement the development activities
c. Toidentify training needs
d. To tmplement the training
(2) Composition
The members of FOIC are given in ANNEX 1L

IV.  Tentative Schedule for the Project Implementation

1. The Sri Lankan side and Japanese side will make further consideration on the matters
noted in the Minutes of Meeting, and upon approval of the contents of the cooperation by
each authority. Both parties will sign R/D.

2. A draft version of R/D is attached in Ammex IV, which is to be examined by each
authority.

The Project is expected to conmmence in May 2007 at the earliest.

4.  The first National JCC will be held immediately after the conumencement of the Project.

ANNEX
1. Counterpart Personnel
II.  Project Organization Chart for Traiming
III. Members of Respective Committees
TV. Project Design Matrix (PDM)
V. Tentative Plan of Operation (PO)
V1. Draft of Record of Discussions (R/ID)

Abbreviations @L, //‘i; %:\})
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ANNEX I COUNTERPART PERSONNEL

1. Counterpart Personnel:
Suitably qualified personnel in respective administration levels and in related organizations to

the Project are assigned continuously to work with experts dispatched by Japanese side:

(1) National Level Secretary, MAIMD
Additional Secretary, MAIMD
Director, ID/EIMD/DOA
Commissioner General, DAD
Director, ITVIPHT/AFCRD/RRDI
Deputy Director, ISTI MYFMTC/ARTC

(2) Provincial Level Director, PDOA, North Central Province/North Western
Province
Director, PDOAPH, North Central Province/North Western

Province

(3) District Level RDI
RPM, IMD
PM, ID
1IE, ID
EA,ID
ADA, DOA/PDOA
SMS/SMO, DOA/PDOA
AL DOA/PDOA
DO, DAD
VS, PDOAPH
LDI, PDOAPH

2. Key Counterpart Personnel

Key Counterpart Personnel is shown in attached Table.

3. Other personnel are mutually agreed upon as necessary.

A
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Table Key Counterpart Personnel

.8

Purpose Irrigation Sector Agricultural Sector Animal Husbandry Sector Institutional Development Sector
(ID, IMDb) (DOA, PBOA) (DOAPH, PDOAPH) (ID, IMD)
Manage at model! site IE v ADA DI RPM
EA v SMO PM
v Al
Foster training ITI v Director, Training Institute VS SRPM
Resource Persons v" Deputy Director, Training AHTC, Seepukulama Training Coordinator
Institute
¥ SMS
v SMO
Coordinate/Facilitate CIE (I1&WM) v" Deputy Director (Irrigation) Deputy Director CIE (1&WM)
RDI v Provincial Director . Provincial Director Deputy Director  (Training
| &Education)
Apply the outputs to Director (I&WM) v" Director (Ext&Training) Director Director (I&WM)
policy level Additional Director

{Institutional Development)

" Z
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ANNEXII Project Organization Chart for Training

National Level

Training
Institute Level

Irrigation

Scheme Level

D&F GCanal
Level

{Model Site)

RGN RS T R N

Training Advisory Gommittee (TAC)

: Overall Management & Coordination of Training

Director(ID/IMD/DOA/PDOA/PDOAPH etc.)

Director/ Deputy Director (ITI/ISTI MI/IPHT etc.)

4....-..-.*

¢ Suparvise

Training Institutes {Coordinated by ITI)

- Orgamzmg Tralnlng Course, Tra:mng Management

ISTI MI

Advice :
]
|
n
n
»
[ ]
1 |
n
n
)
[ }

EENWEAR

A dvice

Feed Back through Activities

{ Project Management Committee (PMC)
1 - Problem Identification, Initial Training Assessment, Progres Monitoring

RPM(IMD), IE{ID), AI(DCA), DODAD)
Cther Relevant Officers
FO Chairpersons of the schame

ovice

FO Implementation Committee (FOIC)

- Community Development Plan and Community Action Plan through
Participatory Approach

- Training & Practice in Piiot Area

RPM/IDO(]MD) EA/DA(ID) AI(DOA) ARPA(DAD) GN E
Other Relevant Dfficers
FQ Chairperson of the model site
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ANNEX III MEMBERS OF RESPECTIVE COMMITTEES

1. Joint Coordinating Committee (National Level)

(1) Chairperson: Secretary, Ministry of Agriculture, Irrigation and Mahaweli Development

(2) Members

Srt Lankan Side:
Secretary, Ministry of Agricultural Development
Secretary, Ministry of Irrigation
Secretary, Ministry of Agrarian Services and Development of Farmer Communities
Additional Secretary, Ministry of Agriculture, Irrigation and Mahaweli Development
Director General, ID/DOA
Director, ID/IMD/DOA/PDOA
Director (Water Resource), Ministry of Agriculture, Irrigation and Mahaweli Development
Commissioner General, DAD
Deputy Commissioner, DAD
Chief Secretary, North Central Province/ North Western Province
District Secretaries, Aniradhapura/Kurunegala
Director, ERDD}
Project Director of PEACE
* Japanese Side:

Chief Advisor
Other experts
Resident Representative of JICA Sri Lanka Office
Chief Representative, Representative Office in Colombo, JBIC
Other personnel concerned to be assigned by JICA, if necessary

(3) The Joint Coordinating Committee (National Level) can invite any related person to discuss

specific issues.

Note: Representative(s) of the Embassy of Japan in Sri Lanka may attend the Joint Coordinating

Committee as observer(s).

2. Joint Coordinating Cemmittee (District Level)
(1) Chairperson: Additional Secretary, Ministry of Agriculture, Irrigation and Mahaweli
Development

(2) Members

Sri Lankan Side: ' %
W &
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Director, ID/IMD/DOA/PDOA/PDOAPH

Deputy Director, DOA/PDOA/PDOAPH

Deputy Assistant Comamissioner, DAD

Director, IT/IPHT/IFCRD/RRDI

Deputy Director, ISTI MIV/FMTC/AHTC

IE, ID

RPM, IMD

Japanese Side:

Chief Advisor

Other experts

Other personnel concerned to be assigned by JICA, if necessary
(3) The Joint Coordinating Committee (District Level) can invite any related person to discuss

specific issues.

3. ‘Training Advisory Committee
(1) Convener: Director, ITI
(2) Members
Sri Lankan Side:
Director, ID/IMD/DOA/PDOA/PDOAPH
Director, IT/IPHT/IFCRD/RRDI
Deputy Director, ISTI MI/FMTC/AHTC
Japanese Side:
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if necessary

(3) The Training Advisory Committee can invite any related person to discuss specific issues.

4. Project Management Committee (Irrigation Scheme Level)
(1) Chairperson: RPM, IMD or PM,ID
(2) Members

RPM,IMD or PM,ID

1E, 1D

Al DOA/PDOA

DO, DAD

Other relevant officers

— 2
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FO chairpersons of the irrigation schene

(3) Invitees
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if necessary

(4) The Project Management Committee can invite any related person to discuss specific issues.

5. Farmer Organization-level Implementation Committee (Model Site Level)
(1) Chairperson: FO Chairperson
(2) Members
FO chairperson of the model site
RPM/IDO/DA, IMD  or PM,ID
EA/DA,ID
AL DOA/PDOA
ARPA, DAD
GN
Other relevant officers
(3) Invitees
Chief Advisor
Other experts
Other personnel concemed to be assigned by JICA, if necessary
(4) The Farmer Organization-level Implementation Committee can invite any related person to

discuss specific issucs.

e 25
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Annex [V Project Design Matrix (PDM)
Project Design Matrix (PDM) Yersion 0of 11.12.2006

Name of the Project: Project for Encreasing the Capacity of Integrated Management in Irrigated Agriculture in Dry Zone

Duration of the Project: Four vears (01. 05. 2007~31. 04, 2011}
Target area: Anuradhapura and Kurunegala Districts
Target groups: Farm families and relevant government officers in the target area

Prepared on 13 December 2006

Narrative Summary

Objectively Verifiabte Endicators,

Means of Verification

Important Assumptions

Overall Geal
Agricultural income of the furm families in the target area is increased,

| Agricultural income of the farm families in the target area is increased by 236 or mare.

2 Agricultural productivity in the targel area is increased at least by 2%.

* Surveys done by Central/Provingial
government, Ministry of
agriculture/irmigation

* Sample houschold surveys done by
Ministry of agriculturefirrigation,
HCA

"

Adeguate budget and staff to implemeny
necessary Isainings and exiension
services are alfocaled.

improvement of policiesiregulations and
environmental protection, which
facilitate increment of agriculiure
income, ar¢ continwously implemented.

Ii’;;)ject Pu rpns_:
An integrated mechanism {5 established to improve agricultural productivity through capacily building of’
government officers and FOs (furmer organizations).

At least two series of integrated training programme are conducted in the larget area,

2 Degree of satisfaction among the farmers in the target arez with the rrainings and
extension services is increased at least bv 50%.
3 Capacity of the FOs in the target area is improved at least by 23%.

* Records of lraining instituies

* Sample surveys for farmers and
FOs

* Capacity asessmenl survey for FOs
in the target area

*

*

The planned pregramme on
development of rural economy, such as
PEACE of IBIC und others, which
contributes Lo the improvement of
agricullure produciivity, are
implemented as scheduled.

Improvements of policies/regulations
and environmental protection, which
facilitate increment of agriculture
income, #r¢ implemeniled continucusly.

Qutputs

Qutputs in the model sites

Capacity of the government officers and FOs (farmer organizations) is enhanced in the fields oft
1 Management of FOs

i and water

2 lrrigation facility

Agricultural production

4 Marketing and processing

Qutputs in the training institutes
5 A mechanism is intraduced for the government officers and training institutes lo disserminate the improved
frainine/facilitation skills develooed in the model sites. to other officers and instifutes

At the model sites:

Mere than 50% of the participants of the trainings on management of FOs become capable

of:

1-1 Training/facilitating FOs to formulate and implement Community Development Plan
and CAP.

1-2 Training/facilitating FOs on Instittional and leadership, social mobilization, financial
management. e1c.

More than 50% of the participants of the trainings on irrigation facility management and

water nanagement become capable of:

2-1 Training/facilitating FOs 1o reconstuct tail-end irrigation facility.

2-2 Training/facilitating FOs 1o formulate and utilize irfzaticn seheduls.

2.3 Training/facilitating FOs on appropriate water management based on the irigation
schedule.

Mare thon 50% of the participants of the trainings on paddy cyltivation, crop diversification

animal husbandary and production plan become capable of.

3-1 Training/Eacilitating farmers on production of seeds (paddy), apprapriate usage of
fertilizers and auro-chemicals. crooning management. nost harvest technologv. ete.

3.2 Providine extension services 1o meet the needs of the farmers.

33 Providing guidance on developing land use plans for cropping and inreducing
collective cultivation based on the satd plans.

More than 56% of the panticipants of the Irainings o marketing and processing becoms
4-1 Training/facilitating (armers for introducing callective marketing.

4.2 Providing advices to farmers on quality improvement of agricultural products.

4-3 Training/lacilitating farmers on collection of markel information.

At the training institutes
5.1 At least one Tramers' Training is conducted.

5-2 Atleast 2 field-level trainings are conducted by ezch participant of the Trainers'
Trainines.

5-3 At least one follow-uo raming is conducted.

5-4 Atleast one seminar is conducted.

E;

* Interviews 1o the participants of the
trainings

* Work records of the participants of
the trainines

* Sample surveys for farmers and
FQs

* Records on collective cultivation/
marketing

* Records of the Projects and training|
instilutes

*

*

)

Price and market of the agricullure
products do not become extremely
unstabie.

Climate conditions do nol hecome
extremelv unstable.

Security situation of the largel area doss|
not become extremely unstablz.
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1
11
12
1-3
1-4
15
16

2-1
22

23
24
2-5

2-6
27
18
29

€6

33
34

3-3

4
4

42
4.3

44
4.5

5-1
52
5-3
5-4
5-5
5-6

3-

)

5-8

Activities
Activities 14 ; Activities in the model sites
{The Project will {acilitate/support farmers and government officers to conduct the following activities)

2-10 Revise and finalize case-catalogs/ manuals/ guidelines, etc, to reflects the outcomes of the above-mentioned

5, Ingtitutional capacity building for dissemination of the improved trainiag/facilitation skills develeped in the
model sites.

suidelings, ez,

Inputs

Management of FOs,

Caonduct base-line survev for the model sites. and capacitv assessment survev for the FOs in the tarzet area.
Review exisling literature and conduct case studies on Mansgement of FOs, propose tmprovements and dralt caser
catalows/ manuais/ ruidelines. etc.

Conduet trainings on the methods and wilization of the Community Development Plans and Community Action
Planes (CAPY.

Develoo Community Development Plans and CAP.

Formulaie sub-comminees according 10 the subjects proposed in the CAP.

Conduct necessary trainings for Lhe sub-committee members to implement the CAP (Ex: leadership, social
mobilization. financial manasement)

Revise and [inalize case-catalogsf manuals/ guidelings, ete, to reflects the outcomes of the above-mentioned
actvities.

Trrigation facility management, system water management 2nd on-farm water management (Detziled
aetivities witl he decided according to the results of the CAPY

Review exisling literature and conduct case studies on irrigation facility management and water management,
vronose imorovements and draft case-catalous/ manuals/ guidelines. etc.

Conduct rainings on survey, planming and physical works, so that the FOs can implement rehabilitation of the tai
end irrvation facilitv. orovesed in the CAP.

Conduct rehabilitation of the tail end irrigation (acility with the initiatives of the FOs.

Conduet training/CIT for FOs on operalion and maintenance (O&M) of tait end imigation Faility,

Conduct training and facilitation for FOs and Field Canal Groups (FCGS) to develap and utilize irrigation schedule
with their own initiatives.

Conduct training/CJT on appropriale system-level water management based on the imigation schedufe.
Conduct training/CJT on appropriate on-farm waler management.

Conduct training/CJT of planning on water i and cropping, based on GIS irmigation block mapping.
Conduct waining/CIT of planning &n water management and cropping, based on micro-level soil classification
maps prepaired by the Land Use Division (ID).

activities.

Aerricultural production (Detailed activities will be decided according ta the results of the CAF}

Review existing literalure and conduct case studies on agriculiural production, propose improvements and draft
case-cataioys/ manuals/ euidelines. ete.

Conduct trainings/Q T on paddy cultivation on the subjects such as production of seeds (paddy), appropriate usage
of fertilizers and agro-chemicals, cropping managemenl, post harvest technology, etc.

Conducl extension services on crop diversification and/or animal husbandry 1o meet the needs of the farmers.

Provide guidance on developing land use plans for cropping and introduce collective cultivation based on the said
olans.

Revise and finalize case-catnlogs/ manuals/ guidelines, etc, 1o reflects the outcomes of the abeve-mentioned
actvities.

Marketing and processine (Detailed activities will be decided according to the results of the CAPY

Review existing literature and conduct case siudies on marketing and processing, propase improvements and drafd
case-catalows/ manuals/ evidelines. ete.

Create awareness among the farmers on the importance of collective marketing, and provide guidance for the FOs
10 introduce collective marketine for seiected crans,

Condug! rainings/OJT on quality improvement of agricultural producis.

Facilizate farmers (o be well informed of market informatien.

Revise and finalize case-catalogs! manuals/ puidelines, elc, to reflects the outcomes of the above-menticned
activites,

Establish Training Advisory Commitlee. Identify training needs, monitor trainings, conduet follow-ups, ete.
verfodicallv.

Review exisling literature and conduct case studies on training mechanism and methodologies, propose
imorovements and draft case-catalogs/ manuals/ puidelines. ete.

Conduct Trainers' Training on fraimng mechanism and rmethodolozies.

Conduct Trainers' Training with the coliaboration of the Experts and C/P in—charee of the activities 6f "1" 1o "4",
Conduct fizld-leve! trainines with the collaboration of the Experts and C/P in-charge of the activities of "1" w0 "4",
Manitor outeomes created at the eld tevel, conduct follow-up trainings 10 identify outeomes and issues with (he
collaboration of the Exverts and C/P in-charee of the activities of "1" to "4".

Revisc and [nalize case-cataloes/ manuals/ guidelings, etc, 10 reflects the ouicomes of the above-mentioned
aclivities.

Conduct serminars for the relevant traming instilutes, so that they wilf be able to utilize the case-caialogs/ manuals)

Fapanese Side

1. Dispatch of JICA Experts
Long-term Experts : 3 members
— Chief adviser/ Farmers creanization
— Irigation facility management’ Water management
— Traiming {cum Coordinarion)

Short-term Experis: appropriate mumbers

2. Counternart Trainine in Janan and/or other countries
3. Machinery and Equipment

4. A part of local cost

=

-

bl

Sri Lankan Side

. Allcation of Counterpart personnel

-A Praject Chief Coordinating
Officers
-Proiect Coordinating Officers
-Others

Office space for Experis

Negessary (00ls and materials for
trainings

Local cost

*

-

Inputs of the two countries are provided]
in appropriate iming and manners,

Large numbers of counterpart
persennel, who had received traimings
are not transferred to the non-turgel
ares.

»

¥

*

Pre-vonditions
Counterpart personngl are silocated as
scheduled and actively engnge in the
activities of the Projecl

Government of Sri Lanka allocates
appropriale budgets for the counterpart
personnel for traveling and other
allowances 1o visit model siles
freguently and participate in the (ield
level training,

Governmesn of Sri Lanka provides
appropriate facility for the counterpart
personnel 1o visil model sites freguently|
and participate in the fteld evel training|

“Note: PEACE (Pro-poor Economic Advancement and Community Enhancement Project

&

A Project funded by JBIC aims at poverty reduction, imprevement of agriculture productivity and sustainable agricultural development. It containg programine such as

rehabilitation of irfigation facility, income generation, capacity building of FOs, etc.

4




Aunex ¥ Plan of Qperation {Tentative plan of implementation of activities ) draft 1 , as December 11 - Project for ncreasing the Capacity of Integ

rated Management in Irrigated Agriculture in Dry Zon¢

6

Activities (The Project will Facilitate/suppor( farmers and government officers to canduct the L] 1
follewing activizies. Detailed activi i be decided according to the resulis of the CAP) rexpansibiity| respoasibilicy 4
£ Mﬂnagement of FQs
1.1 1Conduct base-line survey for the model sites, and capacity assessment survey for the FOs in RPMAESICA :
the tarpet area . ]
L2 1Review existing literature and conduct case studies on Management of FOs, pmpase RPM:‘IEIJIC A !
imnrovements and draft ease-caraloas/ manuale/ euidelines. ete . !
3 Conduct trainings on the methods and utilization of the Comeunity Dcvelnpmcm Plans and’ EARPM 1
Community Actian Planes (CAP) :
-4 |Develop Community Development Plans and CAP. FO/EA/RFM
1.5 |Formulate sub-committees according 1o the subjects proposed in the CAP, EARPMIFO H i
16 Cunductl necessary trainings for the sub-committee members to implement the CAF {(Ex: EARPM/FQ é i
Teadershin. sacial mohilization. financial management, erc
13 Update and Vﬁnaiize n?a.?el-catalogsf manuals/ puidelines, e1¢, 10 reflects the outcomes of the (E/RPMIICA
_____ (2have-mentioned aatlybioa - ek
Hrrigation facility management, system-fevel water management and on-farm water
: management
4y |Review existing lierature and conduct case studies on irigation facility management and \EAICA
warer \ent, nranose imorovements and draft ease-cataloes/ mamials/ midelines, etc —_—
5.2 |Conduct trainings on survey, plamming and physical works, so that the FO can implement JEEA
rehahilitanon of the tail end irrieation facilitv, nranased in the CAP
13 |Conduct rehabilitation of the tail end irrigation facility with the Initiatives of the FOs. FOIABAE .
34 |Conduct training/OIT far FOs on operation and maintenance (0&M) of tail end irrigation AB/E ;
5.5 |Conduct uaining/facilitate FOs and Field Canal Groups (FOGS} to develop and utilize ABHE ! :
irrigation schedule with their own initiatives [ i
" Conduct training/OJT on appropriate system-level water management based on the irrigation) EARE 5
“* | schedule. !
27 |Conduct training/QJT on appropriate on-farm water management. EA/IE
- Conduct training/QJT of planning on water management and cropping, based on GIS BAE :
_ irmigation block mapping. i
s Conduct training/OJT of planning an water management and cropping, based on micro-level EANIE
- soil classification maps prepaited by the Land Use Division {(ID). i
Update and finalize ¢ase-catalogs/ manuals/ guidelines, ete, to refiects the outcomes of the IEAICA H
lzbave mentipned activities, _ ______ :
Aericultural production 3
5.1 |Review existing literature and conduct case studies on agricultural production, propose SMOAICA H
imoro: and draft taloes/ Is/ enidelines. ete !
32 Conduct trainings/QJT on paddy cultivation on the subjects such as production of seeds Al !
" |fmaddv). annronriate usage of fertilizers and agra-chemieals. ernnning management. nast :
5.3 |Conduct extension services on crop diversification andfor animal husbandry to meet the nee AVLDI .
nf the farmars E
,.q |Provide guidance on developing land use plans for cropping and introduce collective AUSMO !
cultivation hased nn the said nlans +
.5 tUpdate and finalize case-catalogs/ manuals/ guidelines, etc, to reflects the outcomes of the SMOUICA | |
_____ whove-mentigued activities _ — ORI 1
4 |Marketing and processinz !
sy |Review existing Literature and conduct case studies on marketing and processing, propose SMONECA H
imnroverments and draft case-catalous/ mannals/ oiidelines. etc ! 5
4. |Create awareness among the farmers on the impertance of collective marketing, and provide Al 1 :
puidance for the FOs o introduce collective marketing for selected crons | L
43 |Conduct rainings/0JT on quality improvement of agricultural products. Al !
44 |Facilitate farmers to be well informed of market information. Al ¥
as Update and finalize case-catalogs/ manuals/ guidelines, etc, ta reflects the outcomes of the SMOMICA E
above-mentionad AUVINES e E]
¢ iInstitational capacity building for dissemination of the improved rrammg.’t’aullmtmn :
skills develnned in the made! sites_ 1
5., |Establish Training Advisory Committee. Tdentify training needs, monitor traimings, conduct Director ID & ’I :
fallow-uns. erc nerindicallv DOANCA 1 i
s.p  |Review existing literature and conduct case studies on training mechanism and Heud of traiuing | 1 !
" |methndntopies. nronnse imnrovements and draft case-cataloes/ mannals/ enidelines. e situtesTIOA |
5.3 |Conduct Trainers’ Training on training mechanism and methodologies. Jlljcfggenmrq E
L A
4 |Conduct Trainers' Training with the collaberation of the Experts and C/F in-charge of the NCA/Direciors) H
activities of "1" ta "4 D & DOA
5.5 |Conduct field-leve! trainings with the coliaboration of the Experts and C/P in-gharge of the JICA/Directors !
activities of 1" o "4" D& DOA ' 3
5 Monitor cutcomes created at the field level, conduct follow-up irainings to identify cutcome: JICA/Dircctors| i !
and issnes with the collaboration nf tha Fxnarts and (/P in-charge of the aetivities of "1" tn D & DOA | |
53 Update and finalize case-catalogs/ manuals/ guidelines, ctc, to reflects the outcomes of the Heodt of trainiag | ! i
ahove-mentinned acrivities fastitues JICA i ) :
sq  Conduct seminars for the relevant training institutes, so that they will be able to utilize the JICA/Direciorst i : ;
case-catalops/ manualsf suidelines etg, 1D & DOA | 1 !




ANNEX VI Draft of Record of Discussions (R/I)

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF
THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA
ON JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON INCREASING THE CAPACITY
OF INTEGRATED MANAGEMENT IN IRRIGATED AGRICULTURE
IN DRY ZONE

Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions through JICA Sri Lanka Office with
authorities concerned of the Government of Sy Lanka (herenafter referred to as
“GOSL”) with respect to the details of techmical cooperation project concerning
Increasing the Capacity of Integrated Management in Trrigated Agriculture in Dry Zone
(he;einafter referred to as “the Project™) in Sri Lanka.

I As a result of the discussions, JICA and Sri Lankan authorities concerned '-

agreecfi on the matters referred to in the document attached hereto.

Colombo, xx February 2007

Mr. Takumi Ueshima Mr. T. M. Abayawickrama
Resident Representative Secretary
JICA Sri Lanka Office Ministry of Agriculture, Irrigation and
Japan Mahaweli Development
Sri Lanka

Mr. M.P.D.U.K. Mapa Pathirana

Director (Japan Division)
Department of External Resources
Ministry of Finance and Planning

Sri Lanka
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND GOSL

GOSL will implement the Project concerning Increasing the Capacity of Integrated
Management in Irrigated Agriculture in Dry Zone (hereinafter referred to as “the Project”)

in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in

Annex L.
MEASURES 10 BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, ‘the following measures according to the normal procedures under the Technical
Cooperation Agreement made on 12th of October, 2005 between Govemment of Japan and

GOSL.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japaness experts as listed in Annex II.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for implementation of the Project as listed in Annex IIL. The
Equipment will become the property of GOSL upon being delivered C.LE. (cost, insurance
and freight) to the Sri Lankan authorities concerned at the ports and/or airports of

disernbarkation.

TRAINING OF SRI LANKAN PERSONNEL IN JAPAN
JICA will receive the Sri Lankan personnel connected with the Project for technical training

in Japan.

5 fp &
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1. MEASURES TO BE TAKEN BY GOSL

1. GOSL will take necessary measures to ensure that the self-reliant operation of the Project
will be sustained during and after the period of Japanese technical cooperation, through full
and active involvement in the Project by all related authorities, beneficiary groups and

instituiions.

2. GOSL will ensure that the technologies and knowledge acquired by the Sri Lankan nationals
as a result of Japanese technical cooperation will contribute to the economic and social

development of Srt Lanka.

3. 7 GOSL will grant in Sri Lanka privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families, which are no less favourable than those accorded
to experts of third countries working in Sri Lanka under the Technical Cooperation

Agreement.

4. GOSL will ensure that the Equipment referred to in 11-2 above will be utilized effectively
for the implementation of the Project in consultation with the Japanese experts referred to in

Amnex il.

5. GOSL will take necessary measures to ensure that the knowledge and experience acquired
by the Sri Lankan personnel from technical training in Japan will be utilized effectively in

the implementation of the Project.

6. Inaccordance with the laws and regulations in force in Sri Lanka, GOSL will take necessary

measures to provide at its own expense:

(1) Services of the St Lankan counterpart personnel and administrative personnel as fisted

n Annex 1V;
(2y  Land, buildings and facilities as listed in Annex V;

(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project other than

the Equipment provided through JICA under II-2 above; and &W @
"
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In accordance with the laws and regulations in force in Sri Lanka, GOSL will take necessary

measures 1o meet:

{1) Expenses necessary for transportation within Sri Lanka of the Equipment referred to in

I1-2 above as well as for the installation, operation and maintenance thereof;

@) Customs duties, internal taxes, and any other charges, imposed in Sri Lanka on the

Equipment referred to in II-2 above; and

3 Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Secretary of Ministry of Agriculture, Irrigation and Mahaweli Development will bear
overall responsibilities for the administration and implementation of the Project as the
Project Chief Coordinating Officer. Project Chief Coordinating Officer will ccordinate other

relevant Secretarics, Heads and Institutes.

Additional Secretary of Ministry of Agriculture, Irrigation and Mahaweli Develepment will
bear overall responsibilities for the managerial matters of the Pfoject as the Project

Coordinating Officer.

The Japanese Chief Advisor will provide necessary recommendations and advice to the

Project on any matters pertaining o the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the Sri Lankan

counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, the
Joint Coordinating Corumittee (National and District Level), Training Advisory Committee,
Project Management Committee and Farmer Organization-level Implementation Committee

will be established whose functions and composition are described in Annex VI.

o~/
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V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Sri Lankan authorities
concerned, at the middle and duning the last six months of the cooperation term in order to
examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
GOSL undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise

connected with the discharge of their official functions in Sri Lanka except for those arising

from the wilful misconduct or gross negligence of the Japanese experts.

VIL MUTUAL CONSULTATION

There will be musual consultation between JICA and GOSL on any major issues arising from,

or in coennection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE PROJECT

For the purpose of promoting support for the Project among the people of Sri Lanka, GOSL

will take appropriate measures to make the Project widely known to the people of Sri Lanka.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be

four (4) years from the date of arrival of the JICA long term experts.

£

20
99



ANNEX1
ANNEX 1T
ANNEX III
ANNEX IV

ANNEX 'V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF SRI LANKAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

COMMITTEES FOR THE PROJECT

\&
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ANNEX1 MASTERPLAN

1. TITLE OF THE PROJECT

“Increasing the Capacity of Integrated Management in Irrigated Agriculture in Dry Zone”

2. OVERALL GOAL

Agricultural income of the farm families in the target area is increased.

3. PROJECT PURPOSE
An integrated mechanism is established to improve agricultural productivity through capacity

building of government officers and farmer organizations (FOs).

4, OUTPUT OF THE PROJECT

4.1 Outputs in the model sites
Capacity of the government officers and FOs is enhanced in the fields of:
(1} Management of FOs
(2) Irrigation facility management and water management
(3) Agricubtural production
{4) Marketing and processing

4.2 Qutputs in the training institutes
(5} An improved mechanism is introduced for the government officers and training institutes

to disseminate the training/facilitation skills developed in the model sites, to other officers

and institutes.
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ANNEX II LIST OF JAPANESE EXPERTS

A. Long-term Experts
1. Chief Advisor / Farmer Organization
2. Trrigation Facility Management/Water Management

3. Training (cum Coordination)

B. Short-terms Experts

Short-term experts will be dispatched as the necessity arises for effective implementation of the

Project.
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ANNEX I LIST OF MACHINERY AND EQUIPMENT
1. The necessary equipment for the transfer of technology by the Japanese experts will be provided.

2. Other materials and equipment mutually agreed upon as necessary will be provided.

o2
CWM,
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ANNEX TV LIST OF SRI LANKAN COUNTERPART AND
ADMINISTRATIVE PERSONNEL

A. Organization Reéponsible for the Project:

Ministry of Agriculture, Irrigation and Mahaweli Development (MAIMD)

B. Personnel
1. Project Chief Coordinating Officer
Secretary, MAIMD

2. Project Coordinating Officer
Additional Secretary, MAIMD

3. Counterpart Personnel
Suitably qualified personnel in respective administration levels and in related organizations fo

the Project are assigned continuously to work with experts dispatched by Japanese side:

(1) MNational Level Secretary, MAIMD
Additional Secretary, MAIMD
Director, ID/IMD/DOA
Commissioner General, DAD
Director, ITI/IPHT/IFCRD/RRDI
Deputy Director, ISTT MI/FMTC/AHTC

{2) Provincial Level Director, PDOA, North Central Province/North Western
Province
Director, PDOAPH, North Central Province/North Western

Province

(3) District Level RDI
RPM, IMD
PM,ID
IE, 1D
EA, 1D
ADA, DOA/PDOA

Wa? 4



SMS/SMO, DOA/PDOA
Al, DOA/PDOA

DO, DAD

VS, PDCAPH

1LDL, PDOAPH

4.  Key Counterpart Personnel

Key Counterpart Personnel is shown in attached Table.

5. Other personnel are mutually agreed upon as necessary.
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Table

Key Counterpart Persennel

90T

Purpose Irrigation Sector Agricultural Sector Animal Husbandry Sector Institutional Development
(D, IMD) (DOA, PDOA) (DOAPH, PDOAPH) Sector (ID, IMD)
Manage at model site | v' IE v ADA v LDI v' RPM
v EA v SMO v PM
v Al
Foster training v ITI v"  Director, Training Institute | v/ VS v SRPM
v Resource Persons v Deputy Director; Training | vv  AHTC, Seepukulama v" Training Coordinator
Institute
v SMS
v' SMO
Coordinate/Facilitate | v' CIE (I&WM) v' Deputy Director | v Deputy Director v CIE (I&WM)
v RDI (Trrigation) v Provincial Director v" Deputy Director (Training
v Provincial Director &Education)
Apply the outputs to | v Director (I&WM) v" Director (Ext&Training) | v' Director v' Director (I&WM)
policy level v Additional Director

(Institutional Development)

\&
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ANNEX Y LIST OF LAND, BUILDINGS AND FACILITIES

I.

Sufficient facilities for the implementation of the Project
Offices and other necessary facilities for Japanese experts

Provision of services such as electricity, water supply, telephone and furniture necessary for the

Project activities

.

Other facilities mutually agreed upon as necessary é’
@_\ 7
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ANNEX VI COMMITTEES FORTHE PROJECT
1. Joint Coordinating Committee (National Level)

1. Functions
The Joint Coordinating Committee at National Level (hereinafter referred to as
“National JCC™) will be established for the effective and successful implementation of
technical cooperation for the Project. National JCC will meet quarterly each year or

whenever necessity arises, in order to fulfil the following functions.

a. To deliberate and approve the Plan of Operation (PO} and the Annual Plan of
Operation {APO) of the Project

b. To review activities and progress of the fechnical cooperation program in
accordance with the above-mentioned Plans

¢. To review measures taken by the Sri Lankan side and the Japanese side

d. To exchange views on major issues arising from or in connection with the Project
and decide corrective measures to be taken

e. To coordinate with other relevant agencies for the matters arising in

implementation of the Project

2.  Composition
(1) Chairperson: Secretary, Ministry of Agriculture, Irrigation and Mahaweli Development
{(2) Members
Sn Lankan Side:

Secretary, Ministry of Agricultural Development
Secretary, Ministry of Irrigation
Secretary, Ministry of Agrarian Services and Development of Farmer Communities
Additional Secretary, Ministry of Agriculture, Irrigation and Mahaweli Development
Director General, ID/DOA
Director, ID/IMD/DOAPDOA
Director (Water Resource), Ministry of Agriculture, Irrigation and Mahaweli Development
Commissioner General, DAD
Deputy Commissioner, DAD
Chief Secretary, North Central Provinee/ North Western Province

District Secretaries, Anuradhapura/Kurunegala

Director, ERD A
Lsr 2
" o
. —
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Project Director of PEACE
Japanese Side:
Chief Advisor
Other experts
Resident Representative of JICA Sri Lanka Office
Chief Representative, Representative Office in Colombo, JBIC
Other personnel concemned to be assigned by JICA, if necessary

(3) National JCC can invite any related person to discuss specific issues,

Note:  Representative(s}) of the Embassy of Japan in Sri Lanka may attend the Joint

Coordinating Committee as observer(s).

II. Joint Coordinating Committee {(District Level)

1. Function
- One Joint Cocrdinating Committee for both. Districts (hereinafter referred to as
“District JCC) will be established for the effective and successful implementation of
technical cooperation for the Project. District JCC will meet once in two months or

whenever necessity arises, in order to fulfil the following functions.

a. To review activities and progress of the technical cooperation program in
accordance with the above-mentioned Plans on each district

b. To review measures taken by the Sri Lankan side and the Japanese side on each
district

¢. To exchange views on major issues arising from or in connection with the Project,
decide corrective measures at the level of the Districts, and recommend corrective

measures to the National JCC when necessary

2. Composition
(1) Chairperson: Additional Secretary, Ministry of Agriculture, Irrigation and Mahaweli
Development
(2y Members
Sri Lankan Side:
RDI
Director, ID/IMD/DOA/PDOA/PDOAPH

2 4
-
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Deputy Director, DOA/PDOA/PDOAPH
Deputy Assistant Commissioner, DAD
Director, IT/IPHTAFCRD/RRDI
Deputy Director, IST] MUFMTC/AHTC
IE, ID
RPM, IMD
Japanese Side:
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if necessary

(3} District JCC ¢an invite any related person to discuss specific issues.

M. Training Advisory Committee

1. Function
The Training Advisory: Commitice (hereinafter referred to as “TAC”) will be
established for the effective and successful implementation of technical cooperation of
the Project among the related iraining organizations. TAC will meet quarterly each
year or whenever necessity arises, in order to fulfil the following functions.
a. To make advices on all the training matters arising in the process of
tmplementation of the Project

b. To coordinate training related organizations to operate training courses

2. Composition
(1) Convener: Director, [TI
(2) Members
Sri Lankan Side:
Director, ID/IMD/DOA/PDOA/PDCAPH
Director, ITVIPHT/AFCRD/RRDI
Deputy Director, ISTI MVFMTC/AHTC
Japanese Side:
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if necessary

31 %2}:
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(3) TAC can invite any related person to discuss specific issues
IV. Project Management Commitiee

1. Function
The Project Management Committee (hereinafter referred to as “PMC”™) will have the
following additional functions in the process of implementation of the Project in
addition to the existing functions, for the effective and successful implementation of
technical cooperation of the Project at the irrigation scheme level. PMC will meet at
least once a month or whenever necessity arises.
a. To assess and identify training needs preliminary
b. To monitor the activities

¢. To forward training needs to TAC

2. Composition
(1) Chairperson: RPM, IMD or PM, ID
{2) Members
RPM,IMD or PM,ID
IE, ID
Al DOA/PDOA
DO, DAD
Other relevant officers
FO chairpersons of the irrigation scheme
(3) Invitees
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if necessary

(4) PMC can invite any related person to discuss specific issues.
V. Farmer Organization-level Implementation Committee

1. Function
The Farmer Organization-level Implementation Comumittee (hereinafter referred to as
“FOIC”) will be established for the effective and successful implementation of

technical cooperation of the Project at the model site level. FOIC will mest at least

32 >
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once a month or whenever necessity arises, in order to fulfil the following functions.
a. To prepare the Community Development Plans and Community Action Plans

b.  Toimplement the development activities

c. Toidentify training needs

d. To implement the training

2. Composition
(1) Chairperson: FO Chairperson
(2) Members
FO chairperson of the model site
RPM/IDO/DA,IMD or PM,ID
EA/DA, ID
AL DOA/PDOA
ARPA, DAD
GN
Other relevant officers
{3) Invitees
Chief Advisor
Other experts
Other personnel concerned to be assigned by JICA, if necessary

{4) FOIC can invite any related person to discuss specific issues.
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Abbreviations

ADA.: Assistant Director of Agriculture

AHTC: Animal Husbandry Training Center, Seepukulama
Al Agricultural Instructor

ARPA: Agricultural Research and Productivity Assistant

CIE: Chief Irrigation Engineer

DA Development Assistant

DAD: Department of Agrarian Development

DO: Divisional Officer

DOA: Department of Agriculture

EA: Engineering Asststant

ERD: Department of External Resources

FMTC: Farm Mechanization Training Center

FO: Farmer Organization

GN: Grama Niladhari

ID: Irrigation Department

IDO: Institutional Development Officer

IE: Irrigation Engineer

IFCRD: Institute of Field Crops Research and Developraent
IMD: Irrigation Management Division | o
IPHIT: Institute of Post-Harvest Technology

ISTI MI: In-Service Traming Institute, Maha Hlupalama

ITL Irrigation Training Institute, Galgamuwa

I&WM: Irrigation and Water Management

LDI: Livestock Development Instructor

MAIMD: Ministry of Agriculture, Irrigation and Mahaweli Development
PDOA: Provincial Department of Agriculture

PDOAPH: Provincial Department of Animal Production & Health
PEACE: Pro-poor Economic Advancement and Community Enhancement Project
PM: Project Manager

RDI: Regional Director of Irrigation

RPM: Resident Project Manager

RRDI: Rice Research Development Institute

SMO: Subject Matter Officer

SMS: Subject Matter Specialist

SRPM: Senior Resident Project Manager

s
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| fHiB% %t 6 Description of the Ex-ante Evaluation Survey

1

December 12, 2006

Description of the Terms of References, Project Strategy and Project Framework
of the Ex-ante Evaluation Survey
on the Project for
Increasing the Capacity of Integrated Management in Irrigated Agriculture in Dry Zone of Sri Lanka
by
the Team Leader of the Ex-ante Evaluation Survey Team
Japan International Cooperation Agency (JICA)

1. Background

Sri Lanka has total population of 19 million, and land extent of 66,000 km” About 80% of the total
population lives in the rural area, agriculture sector contributes about 20% of the GDP, and 34% of
the employees are engaged in agriculture. Around 50% of the total population belongs to the lowest
level of the income group, who consists of poor households and those who have risks to fall into
poor households due to external factors. Among the 10 groups divided according to the monthly
income, 90% of the lowest income group lives in the rural area. The major reasons for the rural area
having more member of poor households are that (Dunstable income due to poor performance of the
agriculture and @undeveloped regional and local industries.

In agriculture sector, paddy is a main contributor for the GDP by about 20% in 2004. Lowland paddy
is the main product of the small scale sector, and most of the farm families are engaged in paddy
cultivation. However, most of the small and medium scale farm families, who are mainly engaged in
paddy cultivation, are not able to obtain sufficient income due to deterioration of the real income
amount, caused by the fragmentation of the ownership of agricultural lands due to the population
growth and increase of the production cost.

In the dry zone that covers about 70% of the total land and produces about 80% of the total rice,
many small and medium scale farm families remain low in their income level. The North Central
Provinces have in particular very limited employment and income opportunities except for those
from agricultural sector. The rural areas of these provinces are mainly engaged in paddy rice
cultivation by the small and medium scale farm families, largely relying on irrigation. The following
problems appear in these areas.

(D Paddy rice productivity is low and the farm family is not able to obtain sufficient income.

@ The terminal irrigation facilities are not operated and maintained appropriately.

@ The efficient irrigation and water management are not conducted despite decreasing trend

of rainfalls due to global warming.

In order to solve these problems, the small and medium scale farms require an integrated
improvement approach combining measures of reducing the production costs, increasing land
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productivity by improving water application efficiency and other efficiencies, crop diversification by
introducing non-rice crops, and increasing crop productivity by organization of farmers, land use,
shipment, etc. Especially, in irrigated agriculture, it is mandatory to increase the agricultural
production and income by enlarging irrigation area through effective and fair application of water
resources and increase of producing non-rice crops. The Government of Sri Lanka, thus, requires
integrated capacity building of government officers of Irrigation Management Division, (IMD),
Department of Irrigation (ID) and other relevant government institutes engaged in irrigation sector.

The Government of Sri Lanka requested a development study called the Study on Increasing the
Capacity of Integrated Management in Irrigation Sector (hereinafter referred to as “the Study”), and
it was carried out by the Japan International Cooperation Agency (JICA) from October 2005 to July
2006. The target areas were three irrigation schemes in Anuradhapura District, which is a
representative district in the North Central Provinces of the dry zone; the target farm families were
small and medium scale ones. The Study defined the major problems and the solution directions of
sectors on irrigation, agronomy and marketing & processing, and then formulated a plan to increase
the capacity of integrated management of the government officers.

In order to put the plan into practice, the Government of Sri Lanka requested to the Government of
Japan to implement a technical cooperation project called the Project for Increasing the Capacity of
Integrated Management in Irrigation Agriculture in Dry Zone (hereinafter referred to as “the
Project™), on July 19, 2005. The JICA was entrusted to realize the Project, and decided to send the
Ex-ante Evaluation Survey Team (hereinafter referred to as “the Team™).

2. Outline of the Request from the Government of Sri Lanka

Major contents of the Project request submitted on July 19, 2005 are as follows.

(1) Overall goal
The overall goal is contributing towards increasing the productivity of irrigated farms and thereby
the income of farmers.

(2) Project purpose

@ Implement an appropriate joint management of irrigation system by the government and farmers.

@ Implement an efficient farming through effective use of resources such as water, land, fertilizer,
farm machinery, labor and technology.

@ Improve the value of agriculture products.

(3) Outputs

@ Increase the capacity of government officers regarding integrated resources management in
irrigated agriculture.
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@ Increase the capacity of farmers organizing regarding integrated resources management in
irrigated agriculture.

(4) Activities

(D Farmer training leads to efficient use of resources, better on-farm water management, improved
agriculture technologies, value addition to products, off-farm & agriculture-related employment,
crop management, use of agricultural machinery skills in small-scale maintenance work
management etc.

@ Officer training leads to improved water management strategies, irrigation scheduling, crop
management and better use of farm and irrigation machinery.

3. Purpose, Terms of References, Members, and Period of the Ex-ante Evaluation Survey

3.1 Purpose and Terms of References (TOR)

In order to realize the Project, the request contents have to be re-arranged to make the suited Project
design for the nature of technical cooperation and the JICA implementation system of technical
cooperation projects (ex. PCM), by discussion with the Government officers concerned. In addition,
other basic requirements such as implementation structure, model sites and input scale have to be
determined for the Project commencement. The Ex-ante evaluation survey, therefore, aims at
formulating the Project design on the technical cooperation contents, scope, input scale and others
through discussions with the Government officers concerned, and signing the Minutes of Meetings
(M/M) that compiles the design and agreements in the discussions.

The Terms of References are as follows.
(D Discuss and agree the Project basic design.
@ Define the Project implementation structure.
@ Decide the Steering committee members.
@ Determine the model irrigation schemes.
(® Discuss the Project term and commencement date.
©® Compile the above contents as a M/M and sign it.

3.2 Team members and survey schedule

The survey period is from December 5, 2006 to December 13. Table 1 shows the Team members.
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Table 1 Team members

Name In charge Position and Organization
1 | Hideyuki Leader Regional project formulation advisor, Regional
KANAMORI support office for Asia, JICA
2 | Kazuyuki Water Director of Planning, Chugoku-Shikoku Land
IKEDA management/Management | Improvement Planning and Management
of Irrigation Facilities Office, Chugoku-Shikoku Regional

Agricultural Administration Office, Ministry of
Agriculture, Forestry and Fisheries

3 | Tomoko Ex-ante evaluation and | Consultant
TAMURA analysis

4 | Tomohiro Cooperation planning JICA Sri Lanka Office
AZEGAMI

4. Two Findings during the Field Survey

4.1 Necessity of intensification of existing technology and methodology

From the overview, the general government officers have sufficient knowledge and technologies to
conduct agricultural development and improvement on irrigated agriculture. These knowledge and
technologies are mainly, however, not farmer-oriented but specialist-oriented. The farmer-oriented
technology and methodology are defined as those which can be applied by farmers by themselves.
Increasing and disseminating the farmer-oriented technologies and methodologies provide the base
of increasing participation of farmers and decreasing the government inputs.

(1) Technology

Since the Project purpose is training the government officers to have the facilitating capacity of
farmers, we studied the existing text books at training institutes and the applied production
technologies and extension methods at fields. The following facts were found to indicate the
necessity.

(D We studied three text books applied in the Irrigation Training Institute (IT1), and found necessity
of the following improvements.
e A course called “Institutional development for farmers” was conducted up to 1990s for
selected farmers. The text book includes the contents of Participatory Rural Appraisal
(PRA), Rapid Rural Appraisal (RRA), Leadership, and Logical framework approach. The
text book is, however, not directly applicable for Engineering Assistants (EAs) to guide
farmers. It is too theoretical for farmers. If the text book applies more understandable
manner of description for farmers, it will improve the facilitating capability of EAs.
e A course called “Water management (WM)” is conducted. The WM contents are soil,
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soil-water-plant relationship, irrigation requirement and irrigation scheduling. There are
only theoretical descriptions but practical descriptions. Examples of the practical contents
are how to improve soil water effect and how to evaluate the present water management.

e The text book of “Training on Quality Control” describes construction methods. But the
contents are not concrete enough for farmers to apply. For instance, significance and hours
of curing are described, but curing materials that are locally available are not shown.

The farmers’ leader of Kadahathawewa minor irrigation scheme (SPFS site) reported that ten
members had attended the WM course at an ASC, but they had not satisfied the contents. This fact
indicates that the WM course contents should be improved for farmers.

@ Simple civil works for farmers have not been broadly applied. If civil works can be simplified
so that farmers can apply without assistance from Engineering Assistants (EAS), it will enlarge the
possibility of farmers’ participation and possibility of transferring the O&M and repair to farmers.
When surveying Kimbulwanaoya Irrigation scheme, we visited one drop structure to be repaired.
Although the structure was originally made by wet masonry with concrete, we observed that dry
masonry work is applicable to repair the structure. In fact, the government applied Rubble Patching
for bank protection of drop structures in Magallawewa irrigation scheme. However, this Rubble
Patching was not so effective for farmers to appreciate the appllicability. Improvement of such a
technology is necessary.

@ Although practical technologies are available for farmers to increase the production or decrease
the cost, these are not applied. For instance, farmers reproduce rice seeds for two seasons, but any
simple selection methods of qualified seeds are not applied in Magallawewa irrigation scheme and
Nachchaduwa Irrigation Scheme. For another instance, although farmers apply organic manure, the
materials such as animal stools are directly applied to fields without advanced desolation in
Magallawewa irrigation scheme. Introduction of applicable improvement measures is thus necessary
for farmers.

@ Efficient land leveling method is not applied for on-farm water management. Although rough
land leveling causes un-even growth of rice according to a farmer in Nachaduwa Irrigation Scheme,
efficient leveling measures have not been developed. Such a technology will be necessary.

(2) Agricultural extension
Availability of Agricultural Instructors (Als)
Sri Lanka applies Training & Visit (T&V) system for agricultural extension. The efficiency and

effectiveness of T&V system depend on the availability of Agricultural Instructors (Als) for farmers.
It is reported that the suitable applicability rate is at 500 farm households (FHH) per Al. The existing
number of Als is however small.
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We visited an Agrarian Service Center in Anuradhapura, and heard that one Al was in charge of 1500
FHH in real. Since one HH is separated, total 3000 members per 1A was the real situation. The Als
cannot visit the farmers frequently with this available rate. In fact, farmers said no regular visit by
Als in Rajangana Irrigation Scheme and Kimbulwanaoya Irrigation scheme and visit at only once
per month in Nachchaduwa Irrigation Scheme and Magallawewa irrigation scheme.

In this availability of Als, the extension efficiency is needed to be intensified.

Extension method

In order to intensify the extension efficiency, enforcement of an Al’s capacity is necessary. However,
training opportunity is only at once per two years and no technical guidebooks are available for Als
in case of an Agrarian Service Center in Anuradhapura. Another increasing measure of the efficiency
is applying low-input extension methodology. Many extension techniques are available, and these
are trained for Als at the In-service training center of Gannoruwa. However, the low-input measures
are not effectively applied. For instance, leaflets are provided at only one hundred copies per
delivery in case of the Agrarian Service Center in Anuradhapura; the number is not enough
considering the 1,500 FHH for one Al. The extension technique with low-input is thus necessary to
be enhanced.

4.2 Similarity and superiority of the Project contents to PEACE

There is a JBIC loan project called Pro-poor Economic Advancement and Community Enhancement
Project (PEACE) started in 2006 for four years in the Project area. We visited the office and clarified
their planned activities. Focusing on training the government officers, Table 2 summarizes the
contents of the both projects. It is indicated that the contents of the both projects are similar.

Table 2 Comparison of activities by PEASE and the Project
Organization PEACE

JICA

Capacity building subjects

(DManagement of water and
irrigation facility, @management of
Farmers’ Organizations (FOs),
®agriculture production and
livestock production, @marketing,
®improvement of
training/facilitation and ®inland
fishery @Dparticipatory
development*

(DManagement of water and
irrigation facility,
(@management of Farmers’
Organizations (FOs),
(@agriculture production and
livestock production,
@marketing and processing,
®jimprovement of
training/facilitation skills

Trainers

Senior government officers

Government officers (key
counterparts)

Way of capacity building at
model site activity

The model site activities are done
by the local consultant with the

government officer. Through this,
the officer’ s capacity is built and
the project sustainability is
ensured.

The model site activities are

done by the government
officer with supports from the

local consultant and/or JICA
expert. Through this, the
officer’ s capacity is built and
the project sustainability is
ensured.

Note: Underline shows the different parts between two projects.
* shows the training course whose lecturer is not the government officer.
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However, focusing on efficiency and effectiveness of capacity building, we can say the following
superiority of the Project to PEACE although PEACE has superiority on the quantity of the target
area.

(D The input intensity of fostering the government officers in the JICA Project is much more than in
the PEACE for capacity building of the government officers. For instance, a trainer (counterpart)
is fostered by applying the improvement measures as the implementer in the JICA Project
whereas a trainer is fostered by observing the local consultant’s activities in the PEACE. Thus
effectiveness of capacity building of the trainers in the Project is superior.

@ Whereas additional new technologies/methodologies to the existing ones are planned to be
introduced in the JICA project whereas only existing ones will be introduced in the PEACE. This
renewal of the existing technologies/methodologies will bring superior efficiency to PEACE on
disseminating the Project outputs to farmers.

Despite the similarity, input and technical intensity in the JICA Project ensure to foster the core
resource persons for establishing the training system, and it will also contribute to the sustainability
of PEACE.

5. Project Strategy

5.1 Main strategy and principles

The main strategy to satisfy the request submitted by the Government of Sri Lanka is carrying out
capacity building of the Government officers for increasing the productivity of dry zone irrigated
agriculture according to the requested outputs. In order to efficiently implement the strategy, we
made the following Project implementation principles.

@ The integrated and intensified capacity building with advanced technology, which is cost
effective and easy applicable technology for farmers, is carried out for the Government officers
and farmer group leaders at the model sites, and then the outputs are disseminated by training
and extension.

@ By joint implementation with the JBIC project called “PEACE,” efficient Project
implementation is desired. Specifically, the Project hardware costs (civil work costs) will be
supported by the loan although the rehabilitation of irrigation facilities will be supervised by the
Government officers, and the Project will concentrate on software activities of capacity building.

@ In order to enforce the applicability of the Project outcomes, non-PEACE based model will be
provided. The non-PEACE model defined to be that of not applying any external funds such as
PEACE for the rehabilitation.

@ Applying competent local resource persons including the former participants of training in Japan
and local consultants, the JICA input is economized. JICA long-term experts are sent only to
major sectors such as irrigation, farmer organization and training, and the other sectors are
supported by short-term experts.
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(® The JICA long-term experts work mainly as facilitators. For the Project sustainability, the
experts facilitate the Government officers to strengthen their respective capability by themselves
in carrying out their routine works. All the counterparts are thus part-time assignments.

5.2 Description of two main principles

(1) Integrated and intensified capacity building

Since we found necessity of intensifying production technologies and extension methodologies, we
will propose “integrated and intensified capacity building.” In this word, “intensified” means
inclusion of modification activities of the existing technology and methodology to be more practical.
The Sri Lanka side suggested adding words to specify the meaning of applying the modified
technology and methodology. We discussed and agreed to add words of “with advanced technology
which is cost effective and easy applicable technology for farmers.”

JICA conducted many technical cooperation projects in other countries, and the outputs from these
projects can be applied for this modification. Annex-1 shows some examples.

(2) Provision of Non-PEACE based model

The PEACE based model is a loan based model, which mobilizes Farmers’ Organizations (FOs) by
providing external funds and implementing rehabilitation with community contract. There are, on the
other side, schemes that do not need rehabilitation because it has been done recently, at about 10
years ago or less. For these schemes, improvements of software are only requirements. As one of
these schemes, Kimbulwanaoya Irrigation scheme (Kurunegala) was nominated by the Sri Lanka
side and we surveyed. Although some civil works are necessary, we thought that the Project could
improve the condition by capacity development without external financial inputs if applying the
above intensified technologies on civil works. Considering these survey results, we discussed with
the Sri Lanka side and have agreed to provide another model for these schemes that do not require
rehabilitation but need development. This model is called “Non-PEACE based model.”

There is a scheme called Kadahathawewa minor irrigation scheme, to which no rehabilitation
assistance was applied. The scheme members are now discussing to pay fees for the O&M.
Intending the fee payment has been arrived at after successful implementation of income generation.
This case indicates that the Project can mobilize FOs by income generation without rehabilitation.
The measures of income generation in the Project will be agro-based community development with
local resources. Table 3 summarizes characteristics of these two models.
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Table 3 Summary of characteristics of two models

Main Purpose of the
Model Condition methodology Output P
, model
applied

PEACE based Community Participatory

External fund

model contract rehabilitation
Mobilization of
Agro—based F ,
ommunity arme'rs .
Non—-PEASE Normal budget c Income Organizations
. development .

based model allocation . generation

with local

resources

5.3 Conceptual diagram
Fig. 1 shows schematic description of the Project concept.

~a
| Other dry zone

1

Vol
’

I/

FOs in PEACE project | | FOs in Non-PEACE |

— ; :Capacity : Extension
:JICA model sites building |||]|::> .

Fig.1 Schematic description ot the moditied Project concept

6. Project framework

According to the PCM theory, a project can be designed from the objective tree as shown in Fig.2.
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One of important
assumptions for the

project purpose

10

Overall
goal

Project
purpose

Output

Activity

One of important
assumptions for

outputs

The oval solid line shows the

selected project.

Fig.2 Description of general project formulation procedure by PCM

In the Study, three workshops were held with the counterparts & steering committee members on Jan.
30 and 31, 2006, with farmer organizations at Nachchaduwa scheme & Thuruwila scheme on Feb. 7

and 8, 2006 and with a farmer organization at Rajangana scheme on Feb. 2 and 3, 2006, respectively.

We re-arranged the results of these three workshops to form an overall objective tree for the Project

considering the above strategy. Fig. 3 shows the summarized objective tree.

Objectives that can be achieved by

capacity development

Agriculture income of the farm families in the target

area is increased.

Project goal

Project

agriculture productivity is established.

‘ An integrated training mechanism to improve |

[
(D Capacity of the
government officers
to train/facilitate
farmers on
management of water|
and irrigation facility
is enhanced.

|
2) Capacity of the
government officers
to train/facilitate

(3. Capacity of the
government officers
to train/facilitate

[
(@ Capacity of the
government officers
to train/facilitate

farmers on farmers on farmers on marketing
management of agriculture and processing is
Farmers’ production is enhanced.

enhanced.

Organizations (FOs)

1-1 Sufficient irrigation
planning procedure

1-1 Appropriate
management of FOs

2-1 Providing knowledge
in new technology

1-1 High farm gate price

1-2 Well participation of
farmers

2-1 Rebuilt traditional
system—"Atam”

2-2 Getting sufficient
advice & support from
Govt. officers

1-2 Marketing information
available

1-3Scheduled distribution
of irrigation water

2-2 Minimized difficulties
in implement of rules &
regulation of FO

2-3 Awareness program
on newly improved
varieties

3-1 Improved knowledge
in post harvesting

2-1 Reduce water
blocking

2-3 Increasing the
participation of farmers

2-4 Maximizing
agricultural demonstration
for every farmers

2-2 Proper structure
designing

3-1 Improved farmers’
unity

3-1 Apply traditional
methods

3-2 ion of

2-3 Proper

Kanna meeting decision

3-2 Inputs available

3-1 Proper maintenance
canal & bund road

3-2 Improved canal
maintenance

3-3 Functional irrigation
system

3-4 Systematic water
management

3-3 Strong agriculture
extension systems

Objectives that can not be
achieved by capacity

1-1 Adequate policy
direction

1-1 Strong social capital
(trust, norm, etc.)

1-2 Functional facilities

2-1 Increase funds

2-1 Increase the capacity
of tank

3-1 Improved coordination
between government
officers & farmers

2-2 Improved structure in
irrigation system

3-2 Government support

for Fos

3-1 Cultivation of
reservation stopped

Note: The objective of “5. A mechanism is introduced:-++.

1-1 Price stabilation
system

1-2 Enough market size

1-3 Marketing
infrastructure available

2-1 Increase storage
facilities

2-2 Proper road condition

2-3 Minimize the
restriction of paddy selling

3-1 Adequate storage
capacity

Fig. 3 Objective tree of the Project
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Applying the theory shown in Fig.2 to Fig.3, we suggested the Project framework shown in the
narrative summary of the PDM.
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Annex-1 Examples of intensified technology and methodology

1. Simplified canal-level alignment method

Canal construction requires excavation and alignment. Since farmers are familiar with excavation
from cultivation works, the alignment was the issue for canal installation. Valuable survey
instruments with sophisticated technology are usually required. The consultants modified the
existing method of identifying level positions for soil conservation, and developed a simple
alternative alignment technology. It uses a Line Level that can be hung on a string to check the
horizontal. The cost of Line Level is about US$3.00. A NGO delivered this level and all the
extension office has at least one level.

The way of applying the line level is as follows. For aligning canal, two poles are put being tied with
a string of 5m long (see Fig. 1). One side of the tied points should be 0.5cm/1.0cm lower than the
other. The pole with lower tied point should always be placed backsight. By fixing the
backsight-pole stand point and changing the stand point of the foresight-pole to have the horizontal
of the string with the Level, 0.5cm/1.0cm difference in 5m can be obtained between the two points.
Repeating this action from upstream to downstream, 1:1000/1:500 gradient alignments can be
realized without surveying instruments.

Aligning Canal by Line-level Level
. N - - %
Backsight
Foresight
Al
=
B

Fig. 1. Description of how to align canal
This technique is so simple that farmers can be familiar with this survey method after one-hour of
training. Canal construction is also quick; ten farmers can dig 50 to 100 m in length a day depending
on the depth of 0.3m to 1.0m.
2. Quick compost manure production method called “Bokashi”
Whereas the conventional compost takes two to three months for maturing, Bokashi compost takes

only two to three weeks. Two main works were done for the alternative operations. One is taking
Yeast rich materials from the Malawi popular materials; the consultant applied local alcohol
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production residues or banana skin. Another work is way of keeping the temperature below 50
degree centigrade; the consultants applied a local big knife to check it (see Fig. 2).

Fig.2 Checking the temperature with a local knife for Bokashi compost
3. Sustainable training method of extension officers (Als) applying PD method

(1) Significance

This is cited from Thailand training course for extension officers from other countries. Although
very useful Thailand technologies are transferred to the participants, with only attending lectures,
exercises and study visits, their understandings will not be confirmed and they cannot disseminate
the technologies quickly. In order to improve these drawbacks JICA proposed this course, which
includes leaning technologies, making extension posters for extension materials and exercising
presentation to farmers.

(2) Equipment and materials

Equipment: Digital camera (if not available, ordinary camera), Scanner, Computer, Printer, Copy
machine

Tools: Successor, Black pencil, Color pencil set, Rubber eraser, Cutting board, Cutter, Glue, Ruler,
Scotch tape

Materials: A4 size papers, Tracing papers, Hard papers, Envelop for A4 size papers, CD

(3) Procedure

Step-1: Start for a field with a camera and writing sets.

Step-2: Learn the technique from teachers (outstanding farmers) and make questions in a house.
Step-3: Learn the operation of each step at the site.

Step-4: Practice the technique and take photos of each step.

Step-5: Select one photo of each scene from different angles and distances of photos in computer.
Step-6: Print out the selected photos at one photo per scene.

Step-7: Select photo (s) of each step. One photo per step is ideal. The maximum is two photos per
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step. Total eight steps should be prepared for a poster (see Fig. 3).

Step-8: Paste the selected photos to the PD form and write step no, activity, description and remarks
(Process Description)

Step-9: Check and edit the written Process Description on the PD form. (If making it in Local
language, translate the process description.)

Step-10: Trace each photo by tracing as described with Fig. 4 above.

Step-11: Scan the portrayed drawings.

Step-12: Paste the step no, activity, and description on the scanned drawings in PD poster form (see
Fig. 5), and then print out.

Step-13: Prepare one copy of each poster form for further duplication.

Step-14: Color the drawings with color pencils.

Step-15: Cut out the drawing.

Step-16: Prepare poster base papers: Cut the paper to be A2 size, and mark the drawings’ positions.
Step-17: Put the drawings on the base paper with glue.

Step-18: Write and print out headings, organization, etc., and then cut out & put them on the base
paper with glue.

Step-19: Prepare colorless poster for duplication.

Step-2: Replace photos with the drawings and print out all the PD forms.

Step-21: Make a set of PD forms & posters and CD of all the files.

Step-22: Each participant conducts presentation of explaining the technology to other participants
who are regarded as farmers, and the trainer makes comments to improve the participant’s
presentation skill.

How to install dial-gauge type tensiometers No.6
Photograph Activity Description Remark
SR Installation—7: |Carefully insert the tensiometer into the drill Prevent foreign
nsert the hole. With the use of a spare clothe, press down |matter to drop into
meter into the tensiometer tube until the tensiometer gauge [the tensiometer tube.
. the hole touches the soil. This might affect

water property.

Installation—8: |With the use of a washing bottle, pour the boiled
Supply boiled |water into the tensiometer tube.

water into the
tensiometer

ar.

Fig. 3 An example of typed description in the PD form
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a. Drawing b. Original photo
Fig. 4 Examples of the original photo and drawing

188mm

Step 1- Snail Grinding/Weighing
Wash the snail, grind by grinding machine, and weigh to get 90 kilograms.

115mm

15

Fig. 5 PD poster form and an example of a pasted drawing and descriptions

Fig. 6 shows an example of poster without color although the real one has color.
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BIO- FERTILIZER FROM FISH

The 8 steps on how to make an environmental friendly and cost
effective bio-fertilizer

tnL: e et e e 1 i s L ———

Fig. 6 An example of extension poster

(5) Advantage and disadvantage

Advantage:
(DParticipants obtain the explained technique through making PD forms and poster and
conducting presentation.

@ Participants obtain the technique of how to make poster extension materials and improve their
presentation skill.

(@Participants can disseminate the technique to farmers immediately after arriving at their
mother country with the poster.

Disadvantage: Takes time. Total three days were spent for 6 groups at two participants per group
with one trainer.
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OfEW IR (Paddy)
Ext. No. Adopt of new tech.  Yield(kg/ac) Income
Ac  farm % Max. Min. Ave. Rs.
2004/5Maha 125 75 45 60 02 20 2,850 1,845 1,948 30,186
2005 Yala 150 90 75 75 03 23 2,583 1,640 1,743 27,008
2005/6 Maha 150 90 90 75 02 15 2,665 1,640 2,358 38,898
2006 Yala 125 90
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Table. Farm Holding by Crop and Extent : Yala 2006

Rajanagana (Sri Udara)

Nachchaduwa (Isuru)

Thuruwila (Mahanama)

Average Average Average
Crop No. of Extent @) | Holdind No. of Extent %) | Holdind No. of Extent %) | Holdind
Operators (ha) (ha) Operators (ha) (ha) Operators (ha) (ha)

Paddy 352 160.2] 88.9 0.45 105 87.25| 72.8 0.83 403 126.93| 92.1 0.31
Perennial Crops 26 7.9 4.4 0.3 5 1.9 1.6 0.38 4 0.85] 0.6 0.21
Coconut 4 1 0.5 0.25 1 04| 0.3 0.4 1 06| 04 0.6
Banana 24 6.2 3.4 0.26 4 15/ 1.3 0.38 3 0.25| 0.2 0.08
Papaya 2 0.7 0.4 0.35 0 0 0 0 0 0 0 0
Vegetable/OFC 54 9.98 55 0.18 31 19.5( 16.3 0.63 41 723 5.2 0.18
Vegetable 17 3.25 1.8 0.19 28 15| 125 0.53 7 0.85| 0.6 0.12
OFC 30 3.48 1.9 0.12 5 45| 38 0.9 31 5.58 4 0.18
Mixed Crops 13 3.25 1.8 0.25 0 0 0 0 7 0.8 0.6 0.11
Uncultivated

(Not Avairable) 3.92 2.1 73 6.1 2.75 2

Total 380 182] 100 0.48 124 119.9] 100 0.97 448 137.76] 100 0.31

Source : Land Tenure and Crop Census
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Basic data for 5 candidates

Scheme Name Kimbulwanaoya Mahakanadarawa Kadurugasdamana Kawarakkulama Ralapanawa
District Kurunegala Anuradhapura Anuradhapura Anuradhapura Anuradhapura
DS Division Ibbagamuwa Rambewa, Mihintale Rambewa Nuwargumdalatha East |Nochchiyagama
GN Division, No. Name 17 16/116Kadurugasudamana |275 Kawarakkulama 338 Ralapana
ASC Melsiripura/Ibbagamuwa Rambewa, Mihintale Rambewa/Mihintale Anuradhapura Nochchiyagama
/Kumbukgete
Distance from Anuradhapura 20km 20km 8km 20km
Tank restored in 1957. EE?;OE%(} gfgr’r?z::z?ion Traditional,Sttked in Traditional 1940
Background of Settlement Settled from Kurunegara ' 1850',System restored in ' Traditional,

District.

of settlements and
traditinal tanks.

1979

became a colony.

Irrigable:6,300ac

Total extent (ha) (Actual) Irrigable:809ha (Crown:5,160ac,Private: I{;é?j::i;g;'ac’ Irrigablfe:Zloac / Irrigable:250ac/Upland:5
1,069ac) and Unland-60ac Upland : 500ac Oac
upland:3,364ac P '
Number of families 725 2,223 80 135 160
Number of FO members 44 97
Number of Fos 15 16 1 1
Cropping Intensity (2001-2006) 1.85 0.74 1 1.43 0.6
Cropping Pattern(Maha/Yala) Paddy/Paddy Paddy/Paddy (Partly) Paddy/Paddy (Partly)  |Paddy/Paddy E:;;g’n””gated every
Extent of OFC/Vegetables Little, 5% in Yala 5% in Yala little Little little
Schem Plan Avairable Availrable Sketch avairable Sketch avairable Sketch avairable
Issue Tree Avairable Auvailrable No Yes No
Blocking Out Plan Avairable Availrable No No No
Water Distribution Plan Avairable Auvailrable No
Fee Collection
Membership Fee Rs.100/family Yes
Annual Membership Fee Rs.100/family
Fee for Water Master 0.5b/ac/season No No No
Fee for O&M of D&F canals No No No No

Fee Collection Rate

80% or more




LST

Situation of FO Active Avarage Avarage Avarage Avarage
Scheme Name Kimbulwanaoya Mahakanadarawa Kadurugasdamana Kawarakulama Ralapanawa
Rehabilitation needs

Main system Few Many Tgnk Band, Spill No Tank band, Spill

Discharge-c

D&F canals Few Many 80m(LL), 30m(HL)  |Farm intakes (23 Nos.) [Farm intakes(10 Nos)
Rehabilitation Project,/Year ADB, Late1980' 1980,MIRP 1979]ISRP,2002 1978
PMC
How often Monthly Monthly By-monthly By-monthly By-monthly
INMAS/Wapphaula Wapphaula INMAS Wapphaula Wapphaula Wapphaula
Water Management
Involvement of FO Good Chairman (=WM) Chairman (=WM) Chairman(=WM)
Sub-Committee Water management
Customes

Bethoma No Yes (upper tracts) No No No

Shuramadana Yes Yes Yes Yes Yes

Panga Yes Yes Yes Yes Yes
Big Land Owners (5ac more) Few Few Few 1 big owner (40ac) Few
Agricultural Income from

Paddy Main Main Maha Main Main

OFC/Vegetables Little Yala Apr.-Jun. maha/yala maha/yala

Livestock

Some farmers have
cattles

Some farmers have
cattles.

6 families:50 baffalows

Many farmers have
cattles

Many farmers have 1-2
cattles

Off-farm income from

Labors of Non agriculture

carpenter

carpenter, repair

Town labor, army

Garment factory, army

Living Condition (Electric/water)

average

avarage

No electricity

average

avarage

Water quality no good




Administration Section

Scheme DS Division GN Divison FO ASC
Shrawasthipura Shrawasthipura-Ruwanweli
Kuda Nelubewa Kuda Helawewa
Amane Ketasamagi
Maha Nelubewa Parakkrama
Divulwewa Ranketa
Hidogama Hidogama-Mahasen
Pawakkulama Ranamaura
Nachchaduwa Nachchadoowa Kaluvila North Isuru FO Sharwasthipura
Madawalagama Madawalagama-Unaited D Cannel
Nachchadoowa Ruwanweli
Nachchadoowa New Town Al-Asaya
Palayakulama Wijaya
Suhadagama Tissa
Kaluarachchiyagama Gamunu
Pahalawewa
Thuruvila Thuruvila Mahasen
Ekamutu (Track 13)
Track 13,18 Sri Vijaya (Track 18)
Tharuna Govi (Track 16)
Track 16,17 Saraketha (Track 17)
Veheragala Saliya Raja
yaya 12 Mahasen
Track 09, 10 Kethsri
Track 11 Ranketha
. Track 15 Jayamaga .
Rajanganaya Gamunupura RuhUna Right Bank
Track 07 Jaya Sri
Thumbullegama Eksath Gamunu
Track 3 Parakum
Track 4 Saliyagama
Tissapura Tissappura
Sirimapura Prdeepaloka
Angamuwa Arunalu
Panthiyaah Vijaya
Jayanthipura Samagi
Bambare D. S Senanayaka
Sandagama Gamunu Eksath
Rajangana Perakumpura Perakum
Solepura Nava Jeewana
Halmillagala Suwarana Bumi
Thimbiripokuna Jayanthipura
Serasumgala Sri Udara
Orugala Sandagala
Weerapokuna Suhada
Hasthirajapura Veerapura
Giribawa Thammitigama Saliyawewa Left Bank
Damsopura Ranketha
Solewewa
Pathane wewa
Abhayapura
Sangabopura
Gurulupitigama
Warawewa
Pothana
Pahala Giribawa
lhala Giribawa
Weragala
Yaya 6 Left Bank
Karuwalagaswewa Yaya 7 Puliyamkulama
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Administration Section

Scheme DS Division | GN Division FO ASC
Budumuttawa
Dlyagama Budumuttawa
Hathigammana
Hewenpelessa
Katagamuwa
Kumbukwewa Katagamuwa
Elawaka
Danduwawa Danduwawa
Pahala Galapitiyaga
] . Nikaweratiya-South |Medela Nikaweratiya
Magallawewa(R.B.H Nikaweratiya Viharagama Balagollagama
Magallegama Magallegama
Millagoda Ibbawala
Tharanagolla Tharanagolla
Heelogama Heelogama
Kebellewa Kebellewa
Othota Divullegoda |Konettegama-Gemunu
Divullegoda (Un Re)
Halmillewa Halmillewa (Un Re)
Kirindigalla Kirindigalla-Parakum (Un Re) |Diullagoda
Rassnayakapura |Divullewa Divullewa Rassnayakapura
Thihawa Marasnawa
Boraluwa D2
Thihawa Mailamada
Thihawa Lewgolla Ekamutu Ibbagamuwa
Thihawa Thihawa
Thihawa Dhasen D1
Unit-03 No.1
Kimbulwana-Oya Ibbagamuwa Unit-03 No.2
Unit-03,Katupotha  [No.3-Eksath
Nelliya No.4-Nelliya
Katupotha,Nelliya _ [No.5 Malsiripura
Welgala No.6
Welgala,Walipitiya [Rathmale
Welgala NO.7
Welgala No.8-Parakum
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Scheme : Kimbulwanaoya

Bank Name of FO GN ASC No. of D No. of Off |No. of F cNoorln:\):itliga No.of FO  |No. of Farm|Ext. of Ext.of Total Reference
No. Division Canal Take Canal member members  |families Paddy(Ac) |Upland(Ac) [Ext.(Ac)
LB |Marasnawa 435, Ibbagamuwa/M. 8 8 7 53 30 102 22 124
Lenawa alsiripura
D2 431,433|Kubukgate - 4 150 143 160 160]JI1D Study
Mailamada 435|lbbagamuwa |- 7 80 106 106
Lewgolla Ekamutu 435|lbbagamuwa |- 3 9 36 25 53 53
Thihawa 435|Ibbagamuwa |- 0
Dhasen D1 435|lbbagamuwa |- 8 8 0
0
RB [No.l1 425|Malsiripura 3 9 56 200 140 90 130
No.2 425|Malsiripura 1 9 8 9 142 142 110 55 165[J11D Study
No.3-Eksath 425,426 Malsiripura 1 10 9 13 105 150 160 22 182
No.4-Nelliya 427|Malsiripura 1 3 2 80 160 240 50 290
No.5 426,427|Malsiripura - 2 2 12 65 120 120 240
No.6 424|Malsiripura - 6 6 9 122 81 45 45
Rathmale 402,424 Malsiripura 1 9 59 59 63 63
No.7 424|Malsiripura 1 7 6 10 72 200 135 65 200
No.8-Parakum 424|Malsiripura - 6 6 9 60 110 108 54 162
Total 15 5 59 61 107 1080 1300 1542 478 1920
Note: GN Division : 402:Walipitiya, 423:Aluthkolaniya, 424:Welgala, 425:Unit03, 426:Katupotha, 427:Nelliya,

435:Thihawa, 431:Boraluwa, 433: Niththawela.
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Evaluation Kimbulwana Scheme

Membership Leadership Selection Fund raising Meetings OFC
Name of FO Total Active Young old Membership Contracts Bank Financial Use of funds Frequency . off Farr_ne_r ) Patrti(;ipation of line| AGM Yala [Maha Remarks
along balance Management Farmer meetings |participation  |agencies Ac Ac
every month
No 1 561 100%]|Young Rs 10.00 small scale Con P/SIT cont/main  |poyaday 75%iKu/GN/EA/WS 2006 10 C/O/BIT/L
all pay maintena cont 100%
every month
NO 2 142i 100% Old Rs 10.00 small scale Con 36000:P/SIT cont/main  |poyaday 60%Ku/GN/EA/WS 2006 8 5|C/O/B/T/L
all pay maintena cont 100%
No 3 105 50% Old RS 10.00 No 30000P/SIT Fencing Every 3 months 50%|EA/KU/GN 2006 4 C/Ca/M/
Less pay
mainten
Labour Rs Every 3 months W/Ca/On/ 6 acs
4000.00 Banana
No 4 80i 100% Old Rs 10.00 maintena cont 31108iP/SIT per year 100%i{DO/Ku/GN 2006 16 13
all pay
Every other No .
meetings
No 5 65)  60% Old  [Rs30.00  {small scale 54500{P/S/T month bad last two 5 cio
no active!
Less pay participat years
every other
No 7 72¢  100% Old Rs 100.00 No 19000;Committee 2 meetings per yebad year 2 C
New
members
No other
collection
2 meetings per Al/Ku/DO/EA/GN
Milamada 80 30% Old Rs 20.00 small scale Con 100000:P/S/T Tsunami  |year 100%|/WS 2006 10 C/O/W/WH
No othe Every_ month
collection . commlttee
maintena cont Defence F |meeting
C: Chillies
P:President Ku: Kupanisa O: Onion
S: Secretary GN: Grama Niladarie B: Beat
T: Treasurer EA: Engineering Asst L: Ladies fingers
WS: Worksupervisor Ca: Capsicum
DO: DAD Divisional Officer M: Mekaral
Al: DOA Agriculture Insp W: Wattakka

WH: Bada Irigu
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Organization Chart of JICA Project

National

District

Division

GN

Secretary
(MAIMD)

I
Secretary
(Min. of Irrigation)

DG of irrigation

Addl.Secretary (irrigation)

Director (ITI)

Secretary (Min. of
Agriculture)

Secretary (Min. of
Agrarian Development)

Commissioner General
of DAD

(MAIMD)
DG of Agriculture
Directors
(IST,FMTC, IPHT,
IFCRD, RRDI)
1

Director (I&WM:ID)

Director (WRD)

RDIs of
Anuradhapura &
Kuruinegara

Medium Scheme
=FO
PMC=Working G
Farmer Leaders,
EADA(ID)/Al

(DOA) /ARPA
(DAD)/GN

Director (IMD)

Director
(EX&TR:DOA)

Chief Secretary
(NWP/NCP)
Secretary (Agri)

Provincial Director
(Anri)

Deputy Director (IPEU of
Anuradhapura)

Deputy Commissioners
of DAD (A&K)

Deputy Director
of Agri(NWP)

Major Scheme

PMC
RPM (IMD),IE(ID),Ais
(DOA),FO leaders, ect.

Major Shceme

PMC
RPM (IMD) ,IE(ID),Al
(DOA),FO leaders, ect.

Agrarian Service Center(ASC)
(Als of IPEU,Als of PDoA, DO (DAD) ,ARPA

(DAD))

Agrarian Development Council (ADC)
(Ais,Do,ARPA,LDO,Agricultural&livestock
officers and FO leaders)

FO
Working Group

Farmer Leaders,
RPM,DO (IMD)
[EA,DA(ID) /Al (DOA)
IARPA (DAD) /GN

FO
Working Group

Farmer Leaders,
RPM,IDO(IMD)
/EA,DA(ID),AI(DOA)
/ARPA (DAD)/GN

Small Tnak Village
(FO)
(Minor)
Working Group

Farmer Leaders,

IE(PID) ,/AI(PDOA)

LA A /e AN

GA

DS

GN
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