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One of important
assumptions for the
project purpose

Overall
goal

Project
purpose

ml
= -

] [ ] [ ] [ | —> Activity

______

One of important
assumptions for
outputs

The oval solid line shows the
selected project.
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FEl #2BELTHRAMBRRARZERL, 7L —2 T =27 ZRE L, TORE, THHER

HlEEH) 2 BNERICLERFE (T Ny b)) S LTHECMAT,
LeATwy=7 FOHKR

Objectives that can be achieved by

capacity development

LT L — AT — T R,

Agriculture income of the farm families in the target |

area is increased.

ZD%

4 WA

rRII T =T

Project goal

‘ An integrated training mechanism to improve ‘

Project

agriculture productivity is established.

(D Capacity of the
government officers
to train/facilitate
farmers on
management of water|
and irrigation facility
is enhanced.

(2 Capacity of the
government officers
to train/facilitate
farmers on
management of
Farmers’
Organizations (FOs)

. Capacity of the
government officers
to train/facilitate
farmers on
agriculture
production is
enhanced.

@ Capacity of the
government officers
to train/facilitate
farmers on marketing
and processing is
enhanced.

1-1 Sufficient irrigation
planning procedure

1-1 Appropriate
management of FOs

2-1 Providing knowledge
in new technology

1-1 High farm gate price

1-2 Well participation of
farmers

2-1 Rebuilt traditional
system—"Atam”

2-2 Getting sufficient
advice & support from
Govt. officers

1-2 Marketing information
available

1-3Scheduled distribution
of irrigation water

2-2 Minimized difficulties
in implement of rules &

gulation of FO

2-3 Awareness program
on newly improved
varieties

3-1 Improved knowledge
in post harvesting

2-1 Reduce water
blocking

2-3 Increasing the
participation of farmers

2-4 Maximizing
agricultural demonstration
for every farmers

2-2 Proper structure
designing

3-1 Improved farmers’
unity

3-1 Apply traditional
methods

3-2 of

2-3 Proper

Kanna meeting decision

3-2 Inputs available

3-1 Proper maintenance
canal & bund road

3-2 Improved canal
maintenance

3-3 Functional irrigation
system

3-4 Systematic water
management

3-3 Strong agriculture
extension systems

5) A mechanism is
introduced for the
government officers
and training institutes
to disseminate the
improved
training/facilitation

Objectives that can not be
achieved by capacity

1-1 Adequate policy
direction

1-1 Strong social capital
(trust, norm, etc.)

1-2 Functional facilities

2-1 Increase funds

2-1 Increase the capacity
of tank

3-1 Improved coordination
between government
officers & farmers

2-2 Improved structure in
irrigation system

3-2 Government support
for Fos

3-1 Cultivation of
reservation stopped

Note: The objective of “5. A mechanism is introduced:--+.
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1-1 Price stabilation
system

1-2 Enough market size

1-3 Marketing
infrastructure available

2-1 Increase storage
facilities

2-2 Proper road condition

2-3 Minimize the
restriction of paddy selling|

3-1 Adequate storage
capacity

purpose

s Outputs

—> Activities

Important
——> assumptions

is added at forming the objective tree as a necessary measure to achieve the purpose.
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