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1. Evaluation of the Project

1-1. Purpose of the Final Evaluation

Almost two and a half years have passed since the Project on Development of Business
Management Skills Training Center for Small and Medium Sized Enterprises Managers in
Bulgaria (bereinafter referred to as “the Project”),was launched in March 2004. The Project
is scheduled to terminate in March 2007. As was stated in the Minutes of Meeting agreed
upon on the occasion of the visit of the JICA’s Mid-term Evaluation Team in September 2005,
JICA decided to- send a final evaluation team to Bulgaria. The purposes of ‘the final
evaluation are to evaluate performance, achievement and implementation process of the
Project by collecting data and information on the verifiable indicators defined in the Project
Design Matrix (hereinafter referred to as “PDM”) as well as other relevant data and
information, and to draw recommendations for further improvements of the Project in order to
increase sustainability after the termination of the Project.

1-2. Method of Evaluation

The Bulgarian and Japanese teams jointly evaluated the Project based on the PDM agreed upon
by both sides as a basis of evaluation. '

Performance of the Project was studied based on the verifiable indicators -identified in the
PDM and other relevant information collected before and during the visit of the evaluation
teams.

Both teams jointly conducted evaluation on the five (5) criteria, namely relevance,
effectiveness, efficiency, impact and sustainability, the contents of which are stated below.

1-2-1, Criteria of Evaluation

The evaluation was conducted based on the following five criteria, which are the major points
of consideration when assessing the value of development of projects.

1) Relevance
Relevance refers to validity of the purpose and the overall goal of the project in connection
with the development policy of the Government as well as the needs of beneficiaries.

2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the project have been
achieved as planned, and examines if the benefit was brought about as a result of the project.




3) Efficiency

Efficiency refers to the productivity of the implementation process, examining if the input of
the project was efficiently converted into the output.

4) Impact
Impact refers to direct and indirect, positive and negative impact caused by implementing the
project, including the extent to which the overall goal has been/is expected to be attained.

5) Sustainability
Sustainability refers to the extent to which the country can further develop the project, and the

benefits generated by the project can be sustained under the country’s policies, technology,
systems and financial state,

1-2-2. Sources of Information
The following sources of information were used in this evaluation study:

1) Documents agreed by both sides prior to and/or during the course of the Project
implementation including:

¢ Record of Discussions (R/D)
¢  Minutes of Meeting (M/M)

¢ Project Design Matrix (PDM)
¢ Plan of Operations (PO)

e Others

2) Records of inputs from both sides and activities of the Project;

3) Data and statistics which indicate the degree of achievement of the outputs, which are the
results of the Project, and the project purpose; and

4) Interviews with and questionnaires to the Project’s counterpart personnel (hereinafter
referred to as "C/P"), the Japanese experts, course aftendees and persomnel in related
organizations.

1-3. Members of Evaluation Teams

1) Bulgarian Team
Assoc. Prof. Elka Vasileva Director of Vocational Training Center, IPS
Assoc. Prof. Margarita Alexandrova Director of Finance, Management and
' ' Administration Center, IPS

A
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Assoc. Prof. Rumen Brussarski Deputy Director of Department of Finance,
UNWE

Mr. Radoslav Stanolov Chief Expert, Donor Programmes Directorate
Ministry of Economy and Energy

2) Japanese Team

Mr. Nobutetsu Enoshita Team Leader

Special Technical Advisor, JICA
Prof. Kenichi Nakagami Business Course Evaluation

Vice-President, Ritsumeikan Asia Pacific University
Mr. Shunsuke Wariishi Evaluation Management

Small and Medium Enterprise Team

Economic Development Department, JICA
Mr. Nobuhisa Iwase Evaluation Analysis

Partner, IMG Inc.

2. Outline of the Project

2-1. Background of the Project

In consideration of EU integration process, the Government of Bulgaria has aimed to develop

further the country’s SME sector and to provide more efficient business environment for the

private sector. - Ministry of Economy and Energy has launched and supported a number of

initiatives for SME promotion, among which are the National Strategy for SME promotion for

the period of 2002-2006, the Innovation Strategy, the establishment of the Consultative

Council for SME promotion as well as many legislative proposals for the creation of better

business environment. Development of SME managers who understand global rules of

business and have practical business management skills is a crucial issue for the country’s .
SME development and promotion.

Institute for Postgraduate Studies (IPS) of the University of National and World Economy
(UNWE) started its training activities in 1969 in order to provide various practical training
programs for post-graduates of universities, and following the management decision in 1990, it
becamie an independent, legal entity in 1990. Under these circumstances, Japan and Bulgaria
agreed that technical cooperation project aiming at developing and upgrading business
management skills training for small and mediumn sized enterprises managers in IPS would be
implemented through the Japan International Cooperation Agency (JICA).

o 3 . ANga
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2-2, Project Design Matrix (PDM)

The PDM is attached as Annex 1. The PDM has 3 major items called overall goal, project
purpose, and outputs of the Project.

1) Overall Goal: The goal ultimately achieved by the contribution of the project purpose

The Overall Goal of the Project
a. Managerial Skills of SME managers who participated in the training courses
established in the Project are enhanced, resulting in concrete successful outputs in
their companies. '
b. Practical educational quality of the Business Skills Training Center is maintained
and further developed by IPS and other Bulgarian authorities concerned.

2) Project Purpose: The purpose achieved by the direct contribution of the project outputs by
the end of the project period

The Project Purpose
Practical Business Skills Training Center for SME managers is established in IPS.

3) Outputs: The outputs bfought about by the results of the project activities

The Outputs of the Project

Output 1: Business courses necessary for enhancing practical (not theoretical) skills
of Bulgarian SME managers are developed or improved in the IPS.

Output 2: Teaching ‘materials and methods for the improved courses are developed /
maintained.

Output 3: Managers / Lecturers / Instructors of IPS for the above-mentioned courses
are developed.

Output 4: Effective methods of recruiting training participants (especially from SME

' managers) are studied and systematically established.

Output 5: Monitoring and after-service system for ex-participants of the courses is

prepared in IPS.

4) Activities: The activities are being implemented by the long-term and short-term experts in
cooperation with the C/Ps in the Project

The Activities of the Project

Activity 1-1:  To review on-going business courses in IPS and in other institutions in
order to find the points to be supplemented by the Project.
7
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Activity 1-2;
Activity 1-3:

Activity 1-4:
Activity 1-5:
Activity 1-6:
Activity 2-1:
Activity 2-2:

Activity 2-3:

Activity 2-4:

Activity 3-1:
Ac_:tivity 3-2:
Activity 3-3:
Activity 3-4:
Activity 4-1:
Activity 4-2:
Activity 4-3:
Activity 4-4:
Activity 5-1:
Activity 5-2:

Activity 5-3:

N

To survey the needs for practical managerial skills in Bulgarian SMEs.

To select the fields of -business courses to be newly established based on
the analysis of research results.

To design and organize curriculum of each selected course,

To open module seminar for lecturers and corporate managers.

To regularize newly established courses.

To study the method of lecture or instruction in order to meet the common
practical problems of Bulgarian SME managers.

To prepare case studies for the solution of above-mentioned practical
problems.

To prepare field (On-site) studies in the model company in each business
course. .

To summarize and establish the studied teaching materials and methods in
a documental form.

To make up joint working team of Japanese experts and Bulgarian
Counterpart personnel for all the activities mentioned in this column.

To have regular meeting with Counterpart personne! for studying Japanese
management skills and their adaptability to Bulgarian cases.

To co-work with Bulgarian counterpart personnel to deliver lectures in the
new courses. '

To provide IPS managers and lecturers with orientation program in Japan.

To research optimal time, day, duration of the course in order to facilitate
corporate managers to participate in.

To examine optimal way of public relations for SME managers to promote
famousness and attractiveness of the courses,

To prepare the enrollment system of the courses (including fee system).

To implement recruitment activities, based on the above-mentioned study
result,

To prepare Questionnaire to be distributed to the participant after
completion of the course for its evaluation.

To prepare Questionnaire to be distributed to the ex-participant, for
effectively monitoring their management improvement.

To set up after-service bureau to consult with ex-participant.




3. Achievement of the Project
3-1. Achievement of the Inputs

3-1-1. Inputs by the Japanese side
1) Dispatch of the Japanese experts and mission teams

Both sides confirmed the record of dispatch of Japanese experts and mission teams as
shown in Annex 6.

2) Orientation program of the Bulgarian counterpart personnel in Japan

Both sides confirmed the record of C/P orientation programs in Japan as shown in Annex
7.

3) Provision of machinery and equipment
Both sides confirmed the record of provision of machinery and equipment by the Japanese

side as shown in Annex 8 and machinery and equipment provided were properly used and
maintained. '

4) Local expenses

Both sides confirmed the record of local expenses provided by the Japanese side as shown
in Annex 11 and those budgets were properly used.

3-1-2. Inputs by the Bulgarian side
1) Allocation of the C/P and the administrative personnel
Both sides confirmed the allocation of C/Ps as shown in Annex 5.

2} Allocation of the budget and expenses used

Both sides confirmed the budget allocation by the Bulgarian side and the records of
expenses as shown in Annex 12 and those budgets were properly used.

3) Buildings and facilities
Both sides confirmed that the Bulgarian side prepared buildings, office spaces for JICA
experts and other necessary facilities.

4} Provision of machinery and equipment
Both sides confirmed the record of provision of machinery and equipment provided by the
Bulgarian side as shown in Annex 9, and those machinery and equipment should be
maintained properly by effectively utilizing maintenance records.




3-2, Achievement of the Outputs

3-2-1. Development of business courses (Output 1)

Output 1: Business courses necessary for enhancing practical (not theoretical) skills of
Bulgarian SME managers are developed or improved in the IPS.

Indicator: By the end of the project, more than four (4) training curricula in three (3)

kinds are improved (from practical aspect) or set up through the project
activity. '

Achievement of Output 1 has been progressing and Output 1 is highly expected to achieve by
the end of the Project. The first kind of training curricula, a regular business course titled as
“Global Management and Leadership” which is held on weekends for 5 months, was
developed at MSDC at IPS. Having the results of the Pilot Course organized in 2004, the
2005 Spring Semester, and the 2005 Autumn Semester, MSDC now conducts the 2006 Spring
Semester, the fourth 5-month regular course. Practical aspect of the training curricula has
constantly been improved, given technology transfer from the Japanese experts as well as the
C/Ps’ orientation programs in Japan. The content of the course is judged to highly match with
the needs of the Bulgarian SME managers, according to the results of the questionnaire and
interview of ex-participants of successive regular courses. As the second kind of training
curricula, 3 series of modules for business seminars have been developed and conducted not
only in Sofia but also in local cities. Custom-made courses based on different needs of the
specific company are soon expected to develop and conduct as the third kind of training
curticula. The challenge for the realization of output 1 is to improve and update course
contents through the feedback from the participants, which has been actively realized by the
Project until now. Continuous efforts for further improving these courses are still important
in the remaining period of the Project.

3-2-2. Development of teaching materials and methods (Output 2)

Output 2: Teaching materials and methods for the improved courses are developed /
maintained.

Indicator: Teaching materials and syllabus for- each subject and the manual for the
methodology are prepared in a documental form.

Oﬁtput 2 has almost been achieved. The syllabus for each subject was prepared in a
documental form. Teaching materials including handouts of note of the PowerPoint
presentations of most subjects were developed in a form of simple-bound books. By the end
of the Project, remaining subjects will have such materials in English and/or in Bulgarian.
Videos are also used in some subjects and those are stored at MSDC. Ten new cases that
describe strategies and management of the Japanese companies were developed as
achievements of C/Ps’ orientation programs in Japan. The quality of the materials is highly
evaluated by most of the participants according to the questionnaire and interview survey

. T



conducted at the Final Evaluation Study. Although there are still differences among lecturers,
training methodology employed in the course focuses on interactive method by the use of
discussion, case studies, and problem solving, which was not common in the Bulgarian
educational societies, and this is highly welcomed by the participants. Also, sharing the
personal business experiences, exchanging views on managerial topics, and teamwork
activities in the course is highly appreciated by the participants. Such methodology will be
shown in the simple manual for the lectures by the end of the Project. However, proper
management of such intellectual properties in an effective and efficient manner is still to be
considered and strengthened. In the future, all the materials for the training should be easily
available for the relevant lectures and staff of MSDC and IPS at the MSDC library. '

3-2-3, Development of managers / lecturers / instructors of IPS (Output 3)

Output 3: Managers / Lecturers / Instructors of IPS for the above-mentioned courses are
developed. '

Indicator: 3-1. More than one (1) managers who are capable of performing the practical
business inanagement courses are secured for MSDC.,
3-2. More than half of the Bulgarian lecturers are capable of carrying out the
methodology developed in the Project.

Output 3 has almost been achieved, though more efforts are required to assure the Project’s
sustainability. In terms of indicator 3-2, the Project has successfully strengthened the
capabilities of the Bulgarian lecturers, While the quality of C/P was originally high,
awareness for needs of Bulgarian SME managers and interactive method of the'lecture were
strengthened and enriched through technoiogy transfer, which made them capable enough of
providing practical business management training courses at MSDC. They have obtained the
subjects offered, international experience, responsibility, and readiness to help students, and
importance of interactive method, through co-working with Japanese experts in a team and
orientation program in Japan, which was typical for 5 major Bulgarian C/Ps. This view was
endorsed by the questionnaire and interview survey to ex-participants at the Final Evaluation.
This is also reflected on the fact that only 2 subjects among 15 were conducted by the Fapanese
lecturers in the current 2006 Spring Semester, while 6 subjects were taught by the Japanese in
the Pilot Course. Further challenges are continuous improvement of training/lecture skills of
Bulgarian lecturers, particularly of other than major C/Ps, through the exchange of lectures’
experiences and communication with participants.

Management aspect of planning, coordination and implementation of the training course is still
remained as an issue for further improvement.  Until now this management function has
been shared among the Japanese experts and 5 Bulgarian C/Ps, though it was heavily depended
on the Japanese experts at the first half of the Project period. ~ All the major Bulgarian C/Ps
does not fully spend their time for MSDC, which is based on the original Project scope
designed at the beginning. All of them are considered to have developed enough capability of
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the management of practical training courses by sharing management responsibilities under a
team-working, which is viewed as very successful. Responsibility sharing in management of
MSDC among the IPS lecturers and managers is expected to continue after the Project
completion under the umbrella of the IPS management as a whole.

3.2-4, Development of recruitment system of training participants (Output 4)

Output 4: Effective methods of recruiting training participants (espectally from SME
managers) are studied and systematically established.

Indicator: The number of inquiry for the regular courses is more than 90 per semester.

Achievement of Qutput 4 still requires many efforts in the remaining period of the Project. The
number of inquiry was 120 for the Pilot Course, 85 for the 2005 Spring Semester, 90 for the
2005 Autumn Semester, and 30 for the 2006 Spring Semester. The actual numbers for the
first two courses were estimated to be more than these figures, because counting the inquiry by
.using the specific form was not obliged before. The number of enrolled trainees has
increased from 22 for the Pilot course to 28 for the 2005 Spring Semester and 35 for the 2005
Autumn Semester, but decreased to only 7 for the 2006 Spring Semester, though the quality of
the current trainees is seen very high. The causes of the very low number of inquiry and
applicants for the 2006 Spring Semester were analyzed by MSDC as follows;

(1) Facing with the country’s EU integration within one year, business managers,
particularly of SMEs, faced with numerous time and efforts consuming business tasks,
have become more business-oriented in their decision of taking managerial training.

(2) In spite of the above-stated worsening external environment for training providers,
MSDC could not cope effectively with the changing situation without strategy for

- marketing and promotion of MSDC courses.

The following measures are being taken to increase the number of inquiry and applicants for
the 2006 Autumn Semester which starts on 21 October.  Firstly, website of MSDC is about to
be effectively updated in order to call for more interests among potential clients.
Advertisement on newspapers will also be strengthened. Secondly, promotion efforts would
be strengthened by an effective utilization of database of past participants both of training
courses and seminars as well as various personal network including MSDC alumni. Thirdly,
promotion seminars assisted by the Japanese experts will be organized. The number of
inquiry for the 2006 Autumn Semester was 17 at the timing of the Final Evaluation. Various
methods of recruiting training participants have been studied until now, but systematic and
effective one has not been established yet at MSDC. Thus, more sincere efforts need to be
made in this regard.

3-2-5. Development of monitoring and after-service system (Output 5)
Output 5: Monitoring and after-service system for ex-participants of the courses is
prepared in IPS,




Indicator: 5-1. Continuous monitoring of the ex-participants is regularly done by
questionnaire survey.
5-2. By the end of the project, at least one administrative personnel is
secured for liaisom fumction between ex-participants and the lecturers of
MSDC for after-consulting service in IPS.

Output 5 is expected to achieve with more efforts during the remaining period of the Project.
Regarding indicator 5-1, no questionnaire survey for the ex-participants has been conducted
until now, but it will be conducted in the remaining Project period. According to interview
survey to ex-participants at the Final Evaluation there were voices that they had not received
effective contacts or follow-up by MSDC since their graduation. However, alumni
association of MSDC has successfully been established as 4 legal entity by the initiative of
MSDC with assistances by the Japanese experts, while the database of graduates are
effectively kept at MSDC. One administrative staff has been secured in MSDC who is
responsible for liaison function between alumni and MSDC as well as among graduates.
Information regarding the planned seminars and events of MSDC are occasionally distributed
to alumni. It is expected for MSDC to further strengthen systematic approach to make
effective contacts to ex-participants.

3-3. Achievement of the Project Purpose

Project Purpose: Practical Business Skills Training Center for SME managers is
established in IPS.

Indicator: 1. The number of participants in the programs provided by the MSDC
reaches to 500 by the end of the 'project. More than 150 among the
above-mentioned 500 are required to be the participants in the regular
courses. _

2. More than 70% of the participants in regular courses evaluate the course
as “practically applicable” to their own management.

Although it will be difficult to satisfy the condition of indicator-1, the project purpose is
expected to achieve by the end of the Project. From the technical point of view, MSDC at
IPS has already enhanced enough capabilities to plan, conduct and improve practical business
management skills training for SME managers. According to the questionnaire survey results
at the end of the MSDC regular courses, more than 70% of the participants evaluated the
courses as “practically applicable” to their own management in the past three courses.
Interview to some ex-participants revealed that quite a few skills learned in the course have
already been practiced in their reality as the SME corporate managers.

The number of the participants in the past regular courses amounted to 92 including 7 for the
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2006 Spring Semester. If MSDC will be able to recruit 30 participants for the 2006 Autumn
Semester, the total number of regular course participants for the Project period will still be
limited to 122, which is a little lower than the target of 150. I—Ioweve:r, the target number of
500 will be achievable, because the Project has succeeded in getting a total of more than 400
participants in module seminars, special seminars and events until now and is expected to
receive more than 100 in the remaining Project period. The efforts to disseminate the
contemporary management style through new interactive methodology have been made by
organizing those seminars and events in such major cities as Rousse, Kazanlak and Burgas as
well as Sofia.

3-4. Achievement of the Overall Goal

Overall Goal: 1. Managerial Skills of SME managers who participated in the training
courses established in the Project are enhanced, resulting in concrete
successful outputs in their companies.

2. Practical educational quality of the Business Skills Training Center is
maintained and further developed by IPS and other Bulgarian
authorities concerned. '

Indicator: 1. More than 50% of ex-participants of the training courses evaluate that the

courses contribute to bear concrete successful results in their management.
2. More than the same number of participants is maintained after the
termination of the Project. (at least for 3 years)

Overall goal 1 is judged to be achievable over long term. Many ex-participants of the regular
courses have already been practicing various skills and knowledge in TQM, HR plamning,
Innovation, Marketing, PR strategy, Legal framework of the business relationships, Intellectual
property protection, and Financial management which were obtained in the training courses in
their real management. Although it is too early to see the result of these practices to the
actual successful performance of their businesses, positive impact towards overali goal 1 can
be said to be appearing.

Overall goal 2 is to be achieved only when such important assumption on PDM as “The
University and other authorities concerned continue to support the developed center and
courses financially and institutionally” are secured. Because the Japanese experts have been
contributing a lot to make developed training courses very practical and interesting for SME
managers, every efforts by IPS and other Bulgarian authorities concerned should be made and
further strengthened in order to make sure of the Project’s sustainability without inputs from
the Japanese side after the completion of the Project. Future development of MSDC fully
depends on the efforts of the Bulgarian side. ‘




4, Implementation Process of the Project

The Project has almost been smoothly implemented along the Plan of Operations. Plan of
Operations and its Achievement is shown as Annex 2.  Allocation of C/Ps and dispatch of the
Japanese experts were appropriate enough to make effective implementation of the Project.
One more Japanese long-term expert than the number defined on PDM was dispatched from
March 2006 for the remaining Project period in order to ensure the sustainability after the
completion of the Project. Frequent and intimate meetings and communications among the
Project Team members both from Bulgaria and Japan have contributed to increasing the
effectiveness of the Project. Monthly Activity Report has been prepared in order to confirm
and share the status of Project implementation, Joint Coordinating Committee (JCC) were
held four times for the past two and a half years with participations from the Ministry of the
Economy and Energy, Bulgarian Small and Medium Enterprise Promotion Agency, and other
related bodies, which contribute to sharing information and to making a proper monitoring
process. The fifth JCC was held on September 11, 2006 and its member list is shown as
Annex 19.

5. Resulits of Evaluation by Five Criteria

5-1. Relevance

The Project is highly relevant to the policies of the Bulgarian Government and the needs
of target groups, and is consistent with the cooperation policy of the Japanese
Government. ‘

Promotion of SMEs is a priority area for the Bulgarian Government. as explained in “the
National Strategy for SME promotion for the period 2002-2006” in the framework of the
national economic development. The needs of main target group, lecturers of IPS, were very
high, because the opportunities to develop practical training methodology regarding
contemporary management style were not sufficiently available in Bulgaria. Moreover, the
Project highly matches with the strong needs of private sector people, particulaily of SME
managers who are enthusiastic of developing their practical knowledge and skills in
management under a globalized market economy. Japanese ODA policy that aims at
accelerating market-oriented economy is consistent with the overall goal of the Project. One
of the emphasized points in ODA policy towards technical assistance for Bulgaria that aims at
becoming a member of EU in 2007 is the strengthening of the management capabilities of
SMEs. The advantage of IPS as the executing agency of the Project was also confirmed by
interview surveys at the Final Evaluation. :
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5-2. Effectiveness

The Project is evaluated as having high effectiveness.

Having achievements in the past two and a half years, the Project has a high potential to
achieve its Project purpose. MSDC at IPS has succeeded in developing and implementing
four regular training courses and is about to start the fifth one, as scheduled. Almost all
graduates from regular courses have shown high level of satisfaction to the courses as well as
enthusiasm of practicing obtained knowledge and skills which they think are improved.
However, the number of applicants for the 2006 Spring Semester sharply declined, and in this
regard the Project needs the best available efforts to secure originally planned number of
trainees of 30 for the 2006 Autumn Semester. Nevertheless, the Project is expected to
achieve to recruit a total of 500 participants including those for module seminars and special
seminars by the end of the Project. There should be more efforts for improvements in
implementing systematic procedures for promotion of the developed courses and inviting more
inquiry and applications in order to fulfill the targeted figures while upgrading training courses
for more qualified trainees. The high reputation of MSDC at IPS should be further
disseminated to a wider range of private sector people, and therefore, building up a better cycle
of developing qualified graduates and of getting a larger number of applications to the courses
is a crucial issue in order to increase effectiveness of the Projeci.

5-3. Efficiency

The Project is evaluated as having high efficiency.

In total 3 long-term experts and 11 short-term experts were dispatched from Japan for the past
two and a half years. Quality, specialty and timing of dispatched experts were adequate
enough to contribute to achieving the Project outputs. 5 C/Ps from IPS have been adequately
assigned and all of them are highly motivated, and teamwork and communication among the
Japanese and Bulgarian was sufficient enough. Weekly meeting of the Project team has
regularly been held and attended by C/Ps and Japanese experts, while JCC also functioned well.
C/P orientation programs in Japan for 6 IPS managers and lecturers as well as 16 Bulgarian
corporate managers who succeeded in getting high marks at the regular courses contributed to
the capacity building of them through understanding Japanese way of both practical
management skills trairing methodologies and management practices.  However,
management and operation of MSDC at IPS should further be strengthened and organized in a
more efficient manner, considering the importance of strong partnerships with relevant
organizations, private sector including SMEs, potential clients, and alumni.

13 : ™
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5-4. Impact

The Project is evaluated as achieving a relatively limited impact at the time of the final
evaluation but having high potential to realize a larger impact.

Interview survey revealed that graduates from the regular courses recognized that MSDC at
IPS brought about irnprovement in their practical knowledge and skills in-management, which
could lead to an increasing benefit to the country’'s SMEs. However, the size of trainees and
graduates are still too small to expect a large impact. Because overall goals are expected to
‘achieve in 3-7 years after the completion of the Project if an important assumption that the
university and other authorities concerned continue to support the developed ceriters and
courses financially and institutionally is secured, the Project has a high potential to realize a
large impact.  Moreover, because IPS lecturers who developed and strengthened their
practical business management skills training methodologies through the Project conduct
lectures and trainings not onljr at MSDC and IPS but also in various universities and
institutions, impact of the Project would become larger.

5.5, Sustainability

The Project is evaluated as_having vulnerability in_its sustainability in_terms of both
organizational and financial aspects, though the level of technical sustainability is very
high.

1) Organizational aspect

IPS has a high reputation in postgraduate studies, based on its achievement, and the
government of Bulgaria has seen IPS as important in providing practical business management
skills trairiing to promote SMEs. Thus the policy support from the government would be
expected during and after the Project period. The positioning of MSDC at IPS as a high-end,
practical business management skills training provider is clearly defined, while there is a room
for that this understanding among many and activities of MSDC.at IPS are further to be
disseminated. MSDC at IPS has established a foundation for its daily operation and
management, but it is a fact that there has been a lot of assistance -and support by the Japanese
experts and JICA Bulgaria office. The Project has made efforts in establishing foundations
for effective and concrete partnerships with the Bulgarian private sectors in addition to strong
partnerships with APU, which has functioned as an important locomotive for the
implementation, and relevant government bodies, particularly of the'Ministry of Economy and
Energy. But there is still more room for increasing its presence, fame and strong ties with
related organizations. Continual efforts for making effective responsibility sharing with a
team-working in management are expected to-realize in order to ensure its organizational
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sustainability.
2} Financial aspect

Although the budgetary efforts made by IPS and the Ministry of Economy and Energy,
including allocation of personnel, for MSDC activities is highly regarded, MSDC at IPS may
have difficult financial conditions in terms of sustainability after the Project completion.
Because it is obvious that the appealing point of MSDC training courses is the provision of the
Japanese management experiences directly offered by Japanese experts, IPS has to find
financial resources to cover such activities at MSDC after the completion of the Project. IPS
has successfully supplied adequate amount of expenses for the Project with a strong
commitment. It is also true that a certain amount of expenses for Project implementation has
been covered by the Japanese side. It is clear that the 5-month regular course, the most
important activity of the Project, that needs a lot of expenses in terms of lecturers and various
preparations, cannot become a profit-making activity. In this respect, IPS is urgently required
to make a strategic planning of increasing revenues for MSDC activities including
contributions from iprivate sectors and others in order to overcome MSDC’s financial
vulnerability. At the same time, developing learning materials and training methodologies by
use of such electronic forms as DVD and WBT {Web-based training) are to be considered to
implement in a long run in order to increase the source of revenue. This effort would also
contribute to increasing awareness of MSDC among business managers and to increasing the
Project’s impacts not only in Bulgaria but also in the neighboring countries and the region.

3) Technical Aspect

From the technical point of view, sustainability is estimated very high. C/Ps have almost
become competent in making continuous improvement of their practical training skills for
SME managers. Moreover, the project team members have been absorbing the importance of
the teamwork, while the possibility of their remaining in IPS seems to be high, represented by
a fact that no smgle C/P left MSDC at IPS except one administrative staff,

6. Conclusion

Two and a half years have passed since the commencement of the Project. The Project has
made remarkable progresses and the project purpose is about to achieve by the end of the
Project. The Project should be regarded as a successful cooperation between Bulgaria and
Japan in the field of private sector development of Bulgaria, particularly of SMEs. IPS hasa
strong commitment for MSDC activities during the remaining period and after the Project
completion. The Japanese side is also ready to continue its support for the remaining period.
However, IPS is required to put additional eff; 5ts in ensuring MSDC’s organizational and
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financial sustainability. More efforts by IPS itself as well as relevant organizations concerned
are needed to secure the sustainability of the Project. Among others, the management of
MSDC at IPS should further be refined and strengthened in order to implement an overall
strategy and action plan in preparation for the Project completion in order to ensure the
sustainability of the Project.

7. Recommendations

Taking the above analysis into consideration, the Final Evaluation Teams recommend the
following for the remaining period of the Project in order for IPS to carry out MSDC activities
with full ownership after the Project completion:

1) To further organize module and special seminars as well as custom-made courses in
order to increase both publicity and revenue of MSDC.

2) To conduct questionnaire survey to ex—palji:icipants in order to find out what kind of
after-service by MSDC is expected and to strengthen continuous meonitoring and
follow-up of alumni.

3} To invite several alumni as short-time lecturers who can present cases of their
managerial practices after MSDC graduation in order to increase practical and business
aspects of the regular course as well as increasing ties with private sector.

4) To update MSDC’s website more frequently and to strengthen various promotional
activities,

5) To prepare systematic method of accumulation and maintenance of developed course
materials in order to realize MSDC library at the final end.

6) To continue and strengthen the efforts for cooperation with the Ministry of Economy
and Energy as well as Bulgarian Small and Medium Enterprise Promotion Agency so
as to receive continuous support from them for the development of MSDC.

After having successful capacity building of IPS for business management skills training,
which has been initiated by cooperation between Bulgaria and Japan, IPS is expected to further
strengthen its institutional capacity of MSDC to ensure the Project’s sustainability and to
increase the Project’s impacts in order to contribute to the whole society of Bulgaria.
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Annex-3

Administrative

Ministry of Economy and Energy

Structure

Ministry of Economy and Energy

Inspectorate Secretary General Political Cabinet

General Administration Specialized Administration

Directorate-Financial and Economic Directorate-General Economic Policy

Affairs and Ownership Management Directorate-Enterprise Policy

Directorate-l.egal Directorate Directorate-investment Policy

Directorate-Public Relations and Directorate-Consumer Protection

Protocol
Directorate-Foreign Economic and Trade Folicy

Directorate-Human Resources and )
= Directorate-Energy Strategy
Organizational Development

Directorate-Energy Markets and Restructuring
Directorate-General Secretariat

Directorate-Safety of Energy Supply
Directorate-Information and

Communication Services Directorate-Energy Efficiency and Environmental

Protection
Directorate-Crisis Management
Directorate-Foreign Economic Cooperation

Directorate-Military Economic Cooperation and
internationally Controlled Trade

Directorate-EU Infegration

Directorate-Pre-accession Programmes and
Projects

Directorate-Donor Programmes

Directorate-Corporate Management and
Restructuring

Directorate-Industrial Refations- Bankruptey and

Restitutuion
Directorate-Natural Resources and Concessions
Directorate-Registration, Licensing and Control

Directorate-Offset Programmes

S -
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Annex S Allocation of the C/Ps and Staff for the Project

September , 2006

Training in Japan
JFY| 2003 2004 2005 o097 | Duration | Training
{month) Field
Name of C/P 15t [2nd3rd|4th]1st [20d3rd]4th] 1t [2nd 3rd]4th] 15t {and3rd [4eh
Term of Technical Cooperation
Term of Technology Transfer
1. Administrative C/P
(1) Project Manager (PM)
Prof. Bojana Nedeltcheva seesennn | 3 week Ma‘mggers
training
Prof. Iordan Bliznakov ——— 3 week Ma:nf:lgers
training
2. Technical C/P
(1) IPS Lecturers
Assoc, Prof, Ivan Stoychev RRLLLELEL 12.5 week Lef:t:.lrers
training
Assoc. Prof. Antoaneta Lecturers
. senreees | 125 week | L,
Vassileva fraining
Assoc, Prof. Milanka Lecturers
sesmee b 10week |
Slabova fraining
Mt. Jivko Draganov, Ph.D resnse | 10 wegk [LOCTUTETS
training
3. Staff
Ms. Desislava Alexandrova
Ms. Veselina Petrova

/UW
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List of C/P orientation programmes in Japan

Annex 7
year 2004 2005 2006 2007
month 1[2]s]4]sle]7]8s] to] vt ] 12]1]2[s]e]s]6[7]6]o] 1o] 1r] 12| ¥[2[3]4]5]s[]e]o o 11 [12[1]2[3
Term of Cooperation | 1

Management method of Business Management $kills Training Center in Bulgaria

Wr. tordan BLIZHAKOY

O

2004, 7.19-2004. 8.6

¥s. Bojana NEDELTCHEVA [ 2004, 7.19-2004. 8, 6
Training methed of Business Management Skiltls Training Center in Bulgaria
Ws. Antoaneta VASSILEVA /3 2004, 11, 21-2605. 2. 16
|Mr. fvan STOVCHEY {F— 2004, 11, 21-2005, 2. 16
|u5. Mij lanka SLAVOVA ™ 2006, 3. 28~2006. 5. 31
Mr. Jivko DRAGANOV (I 2006. 3. 28-2008, 5. 31
Orientation for SHE Managers
Ms. Nina KRUCHEVA O 2005. 3. 27-2005. 4.9
Ws. Silvia MONOVA O 2005. 3. 27-2005. 4. %
Mr. lliya KRASTEV ] 2005, 3. 27-2005, 4, &
Wr. Potka IVANOY O 2005. 3. 27-2005, 4, 9
|Mr. Diro YORDANGY O 2005. 3. 27-2005. 4, ¢
IMr. Boyan KARSHAKOY O 2005. 3. 27-2005. 4.9
Wr. lvaylo FILIPOV 0 2005, 3. 27-2005. 4.9
Wr. Todor VASEY a 2005, 3, 27-2005. 4.9
Ms. Denitsa CHOLAKOVA ] 2008. 3, 27-2006. 4, 12
Ms. Mevena PRESLAVSKA ] 2006. 3. 27-2006. 4, 12
Hr. Miroslav DOLAPCH|EY ¥ ] 2006, 3. 27-2006. 4. 12
Ms. Petya PETKOVA K} 2008, 3. 27-2006. 4, 12
Wr. Andrian EVTIMOV a 2008, 3. 27-2006. 4. 12
We. Petor MELENKOV ] 2006, 3. 27-2006. 4, 12
We. ZThivko IYANOV D 2006. 3. 27-2006. 4, 12
o a0 2006. 3. 27-2008. 4, 12

'/[/]/\\




List of Machinery and Equipment provided by Japanese Side ANNEX8
Description of : . : Date of Armaount with Site in IPS
Equipment Specification Q'ty Purchasing Purchased at VAT in Leva Referrence No. (Room No.)
Copier/Printer/Fax . an
Gompact Machine Canon iR1270F 1 29.04.2004 Office One 2 709,00 4-04-K001 209
Ref.No.1-04
Books REf&re;:z:rZOks for 18 | provided by JICA HQ/Japan AWB No,125~ 209
5535-5053
_ 'RefNo.3-04
Computer 1BM Thinkpad 40 2 provided by JICA HQ/Japan AWB.No.125~ 209
5535-5075
Ref.No.3~04
Mouse IBM31P8700 2 provided by JICA HQ/Japan AWB.No.125- 209
§5535-5075
RefNo.2-04
Modem Saver RW36 2 provided by JICA H@/Japan AWB No, 125~ 209
: 55355064
RefNo.2-04
Voltage Stabilizer AVR SVC-1500ND I 2 provided by JICA HQ/Japan AWB.No.125- 209
5535-5064
RefNo.3-04
Printer Ganon LBP-2410 1 provided by JICA HG/Japan AWB.No,125- 209
5535-5075
Videocamera JVC Digital GR-D23 1 11.09.2004 Technopalis 934,87 4-09-002 209
s Panasonic Electric . INTEK ‘
White Board - Board No.UB~5315 1 01.16.2004 Bulgaria 2 400,00 4-10-001 407
Note PG NEC Vesca C160 1 19.10.2004 Office One 211080 4-10-007 201
OHP Kinderman Reflex T 1 19.10.2004 Office One 1 29996 4-10-008 201
Screen Vega Screen 180x180 1 18.10.2004 Office One 199,90 4~10-009 407
. Panasanic Power Point . _
PP Projector Projector PT-LMIE 1 19.10.2094 Office One- | 2 158,80 4-10-010 201
TV Set Sony KV32FQ86K 1 02022005 | Technomarket | 1 798,00 5-02-005 407
DVD Player Sony SLV-D 1 02022005 | Technomarket| 493,00 5-02-004 201
Multimedia Projector{ Teoshiba TDP-S21 1 08.07.2005 | Office Cne 2 710,96 5—07-.004 201

Note PC Toshiba L.20-183 1 22.12.2005 Technomarket] 1 899,00 5-12-012 209
Copier/Printer Canon IR2016 1 | 30012006 | Cantek |5 376,00 6-01-011 209

Machine .

Note PC " Toshiba L20-183 1 17.03.2006 {Technomarkey t 769,00 6-03-0 201
Digital Camera Canon IXUS Zoom 1 17.03.2006 Cantek 880,80 6-03-0 209
Air Conditioner Haeir 1 09,07.2004 } Royat Electric 1 450,00 4-7-002 209
Flip—chart Board Faibo 70x105ctn 1 19.10.2004 Office One 139,90 4-10-011 407

Punching Machine Rapesco 2200 i 07.12.2004 Office One 54,60 4-12-002 209
Scanner Canon CS9900F t 25,01,2005 Cantec 830,00 5-01-010 209

. Lazer Indicator Lega Lazer LX1 1 01.02.2005 Office One 59,99 5-02-001 407
Electric Pot Phillips HD4628 1 30.03.2008 Metro 41,99 5-03-024 201
Shredder Kobra C-100 1 31.03.2005 Office One 499,08 5-03-027 209
Screen Prenosim Vega 1 17.03.2006 Prestige 172,80 6-03-0 201

S




Annex 9

List of Machinery and Equipment provided by Bulgarian side

Room 201

1. Cardex — metal container with drawers (3) — | pc*616.30 BGN

2. Desk — metal legs

~ 3pes*153 BGN= 459 BGN each
- Ipc*159 BGN= 159 BGN

- Ipe*154.80 BGN = 154,80 BGN

3. Small wooden containers with drawers #37/28.06.04year
tpc*128.40BGN

3pcs*120.60 BGN each

I pc*128.40 BGN

3pes*120.60 BGN each

Room 201 — 2pcs*113.65 BGN each

4, Chair “Askona”

2pcs*20.63 BGN each
2pcs*26.98 BGN each

* 5. Chair “ Saturn”

4pcs* 73.95 BGN each
1pc*80.39 BGN

Room 201
Chair “Saturn” 2pcs*80.38 BGN each
Chair “Askona” 6pcs*23.98 BGN each

6. Small wooden containers (3 drawer + key)- 1pc*182.07 BGN

7. Bookshelf 01Fs3
80/40/162
2pcs*220.67 BGN each

8. Bookshelf 01Fs6
80/40/210
3pes*248.27 each

9. Desk “Alpi”
Ipc*69 BGN
Bookshelf “ALPI”
1pc*70 BGN



Budget Statement of IPS
(January — December 2005)

Annex 10

September , 2006

(Thousand Leva)
Expenditure | Estimated Actual (By Income Estimated | Actual(b) (BY
(B) A (a) (A)
Personal 740 710 96% | Training 1610 1476 92%
Expense
Utilities 40 33 83% | Advisory & 70 56 80%
Consuftancy
: Service
Office 285 279 98% | IT Center - - %
Consumable
Furniture & 60 55| 92% | Production - - %
| Office ‘
Maintenance 210 170 81% | Others 20 14| 70%
Total 1700 1546 1%
Receipt .
Others 365 299 56% | Govt.grant - - %
" | in Aid
Total 1700 1546 | 91% 1700 1546 91%
A
S




Expenses by the Japanese Side

Annex 11

Unit: Thousand Yen

Japanese Fiscal Year 2003 2004 2005 as-zggg§8.31

Experts 4, 660 40, 990 37,815 9,394
Equipment. for Expert 170 1, 000 1,010 492
Local Activities 6,175 5, 493 1,976
Missions 3,313 5, 260 8,524
C/P Training 18, 060 10, 38t 5, 7158
Efficiency Improvement Cost 527 75 0
Total 4,830 7,125 60, 044 26, 144

(’,__
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Annex 13—a Training Course Developed/Conducted by MSDGC

MSDCenter
“GLOBAL MANAGEMENT & LEADERSHIP COURSE” 2006 SPRING SEMESTER (Plan)
{June 20, 20086)
Week C@:;ie Course Subject Lecturer
GCourse Opening/Ceremonial Session
1 ) April 157 16
Strategic Management & Entrepreneurship lvan Stoychev
2 22728 off
3 ) 297 30 Business Ethics and CSR Valentina Dramalieva
4 May 06" 07 off
.ﬁ_l R . ‘ 13 - 14' off
6 &) 207 21 Motivation and Team Building Svetla Boneva
7 @ 27 ~. 28 Marketing Management . Osamu liyama
8 ® June 03~ 04 Integrated Marketing Communication Georgi Nedelchev
9 ® 10711 TaMm Ivan Stbychev
10 17718 off
11 7)) 247 25 Bases of Civil and Commercial Law Bojana Nedelcheva
12 July 01702 Corporaté Financial Management Margarita Alexandrova
13 08"~ 08 Intemational Trade Law ' Bojana Nedelcheva
14 15716  off
15 i 22723 Inteltectual Property Law Bojana Nedelcheva
16 () 207 30 Corisumer Behavior Milanka Stavova
17 @ August 05~ 06 Management in Japan Masaharu Kuhara
18 12713 off
19 19720 off
20 26" 27 off
21 (1) Sep 02" 03 Project Management Andre] Stefanik
22 @ 097 10 Business in Giobal Environment Milanka Slavova
23 18717 off
24 @ 23~ 24 Enterprise Resource Plartning Pavel Dimitrov
Course Closing/Geremonial Sessign

off week

Elective. couirse week

oo

Some subjects shall be
conducted in’English without
translation.-

—
2R




y J ANNEX13-b
\4 Institute for Pastgraduate Studies — Division of UNWE — Sofia
MASAGERAL SKILLS Mansagerisl Skills Development Conter
DEVELOPMENT CENTER 2 Khiment OChridski Bivd, Room 208, Sofia 1766
’ Tel. 02/62 23 547 868 6534, Fax 02/868 65 446

Regular Course “Global management and Leadership”
Autumn Semester 2006

The course is a product tailored to the requirements of Bulgarian managers for high quality

training offered in a convenient form which can be combined and integrated with the business
daily life.

Duration: 5 months (October 21, 2006 — March 2007)

Location: Institute for Postgraduate Studies — Division of UNWE, Sofia

Delivery format: The classes are offered on Saturdays and Sundays in a balanced combination
of several study weekends followed by a free weekend. There will be seasonal holidays.

Curriculum (Plan): ‘
The curriculum consists of the core and some elective subjects

1. Strategic Management and Entrepreneurship 9. Motivation and Team Building

2. Business Fthics and Corporate Social Responsibility 10. Project Management

3. Marketing Management 11. Corporate Financial Management

4. Consumer Behavior _ 12.Intellectual Property Law

5. Integrated Marketing Communications 13.Basics of Civil and Trade Law

6. Total Quality Management - 14,Risk Management

7. Management in Japan 15. Enterprise Resource Planning

8. Business in Global Environment 16.International Trade Law
Lecturing Team

The lecturing team consists of highly qualified Bulgarian and Japanese lecturers possessing
rich practical experience including prominent Bulgarian managers.

Certificate of completion

A Certificate of completion will be issued to those who have successfully finished the course.
The Certificate is registered and recognized by the Ministry of Education and Science in .
Bulgaria and is'in compliance with the requirements in the respective regulatory acts. A joint
certificate will be issued and recognized by Ritsumeikan Asia-Pacific University, which is one
of the leading international universities in Japan. The most honorable course takers will be

awarded a trip to Japan for a training program focused on management practices of Japanese
corporations. '

Tuition Fee: 995 BGN

Admisgions
The following documents should be submitted for admission:
1. An application form
2. ADiploma for complete education — original and a copy
3. Three passport size photographs
4. English speaking/writing ability
5. Areceipt for payment of tuition fee

Application deadline: October 16, 2006

%\“

wwwmsdcenter.com Tel 02/62 23 54, 868 6534

o




/s ANNEX13-b
J) Institute for Posteraduate Studies — Division of UNWE — Sofia
MANACERIAL SKILLS Managerial Skills Development Center
DEVELOPMENT CENTER 2 Kiiment Ohridski Blvd, Room 209, Sofia 1766
Tel. 02/62 23 54/ 868 6634, Fax 02/868 65 446

Managerial Skills Development Center

The Managerial Skills Development Center is a joint Bulgarian-Japanese project in support of small
and medium sized enterprises in Bulgaria under the partnership between the Japan International
Cooperation Agency (JICA) and the Institute for Postgraduate Studies at the University for National
and World Economy — Sofia. The project is also supported by the Ministry of Economy and Energy of
Bulgaria, Embassy of Japan and Ritsumeikan Asia-Pacific University — Japan. The project
implementing team consists of long-term and short-term Japanese and Bulgarian experts from the
academic and business arena.

Vigion
The long-term goal of the center is to educate and develop managerial skills and global thinking in
Bulgarian business leaders, which will secure them success in the dynamic continuously changing
environment,

Mission
The Managerial Skillas Development Center is for cultivating those professionals working for small and
medium sized entexrprises to become managers and entrepreneurs suited in the global business arena.
The unique competitive advantage of the center is the possibility fo introduce the course takers to the
contemporary style of management characteristics exercised in Japan, The Managerial Skills
Development Center also strives to become a place for contact and buginess activities with Japanese
enterprises, investors, managers, entrepreneurs and specialists.

. Target groups
The attention and the main efforts in training and focused. on:

® Those professionals working for smali and medium sized enterprises;

® Entrepreneurs;

® Specialists interested in the new trends in management including juridical persons with
non-profit organization;

® Managers interested in joint activities with Japanese business managers

Main Objectives

¢ Enhance global thinking and the ability for analyzing the ¢omplex processes in Bulgarian
economy in the context of the constantly changing global business arena;
Acquire new knowledge, skills and technigues for modern, creative and innovative management;
Form an awareness among course takers as leaders or executives working in teams and ready to
meet and manage changes;
® Inspire a modern managerial culture among the course takers;
® Recognize the cultural similarities and differences in business and integration of cultural values

in the business leaders’ style.

Training programs at the Managerial Skills Development Center (2006)
Based on the requirements and experiences obtained in the highly evaluated Pilot Course and
Regular Courses (2 Semesters) in the period April 2005 — March 2006, the training programs at the
MSDC Autumn Semester 2006 is planed as per the Curriculum shown on page 1/2.. Those who have
shown excellent results will be selected as honorary students and will be given an opportunity to
participate in a 2 week study program in Japan focused on management practices of Japanese
corporations.

For inguires and further information please contact:

Institute for Postgraduate Studies — Division of UNWE — Sofia
Managerial Skills Development Center

www.mgdcenter.com '

2 Kliment Ohridski Blvd, Room 209,

Tel. 02/62 23 54; 868 6534, Fax 02/368 65 46
MSDCenter@mbox.contact.b

www.msdcentercom

M-

Tel. 02/62 23 54; 868 6534

=
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Annex 14 - a Course Takers'List of the Pilot Course"Global Management and Leadership®

{oct.2004~march 2005)
Ne{Name Fgra:::e Age Organization Activities of organizations Education elr'leg\lj‘:h
e || soyews | ai-nanassova [ Tormaterecontes o e P T anTgal Fper |
2| o | M | eavess | tmor | Trabing Conlr Ceteatonin et |y |
roaa | T | 20vews | Tremsort | L ot i | maniersce|
‘o | M| 30vesrs | mormatonsenice | ool e evar e pomt” | entrer | a
5 iEH;t:Z F 21 years "Treinsoft” Training centgr, Office Coordinator 2322;::;% Cc
Olpto. | M| 4oyears | SofiaPhamadies | e e et o ey | ©
7 gz;sal:‘akov M 26 years | "Data processing" Information Service - ROITERS Las';%:;i?e A
18 ;(;;;t;eva F 38 years "Hrisoma" Apparel Company manager ;::?::‘:; (S
O|Snejanka. | | Sovesrs | Donotwerc | MNetempoyed teeelovekoresiale | Hsker T
10 :I<'raastev M 26 years | "Data processing" Information Service - RORTE-RS LZ’;%‘;?)?E A
1 ih(‘:::sheva F 36 years "Domin e’_‘" Metal Works (su;:';:gzra ;fg 1KEA), production '.S econdary B
reene | M| s4vears | momaton se| Dot ieen of oo riamatn | Fgrer
13 gl’i;ril:va F 26 years “Eurobul" . Internationat '!‘ransgg:l"t1 :zﬁyFrelght Forwarding ecllig:::;-cs A
14 g:;t:gv M 22 years students Denyl - a compam:: ::{hl;:;ury menshirts and Lasllgf;:;zgl;e c
1| 0veharova | g 1 33 years "O’Qatgi::::]“ and Hotel Receptionist Secondan-| g
16 ?:;g‘:‘z F 51 years organizec:;ittj:cative Association for Distribution of Knowledge "Misui" Prt;lilig:::hy C
17 ¥§:§: M 51 years "Toli-2001" Engineering - Consuiting Higher [
18 ¥iec‘|:dr:)or\;a £ 36 years “Sky Line" Window and Glas: ::c;g::ar;ea?ufacturer - OWner, T:E:::; | c
18 [\;?r:‘iznov M 30 years "Dogdesign" ' Company for houge constmc{ions' Lasrg;i?e A
20 ;(e)::‘il‘aanova F 50 years "Embul® Construction U';T:hriiietg’f B
21 ilr."a;;:v.a F -37years | "Talgo"-manager No information ec};ig:r%.cs c

&




Annex 14 - b Course Takers'List of the second course"Global Management and Leadership”

{apr.2005~sep.2005)
NeiName Sex| Age Organization Activities of the organizations Education I;'LI
1 g::;?:: F |34 years "Polytex" Textils, produced stocks and underwear ecl-:r?:;‘;:s A
Slagoev ' Secondary-
23 T tude:
2 |oetar M years student Student Japanese A
Bozukov M il 641 . secondary-
3 Y adosiay M | 34 years Hotel"Laipzig 91 Tourism | spaciatized c
Chotakov ————— _ Produced Lenses,Crystal lenses,night vision gogles, night Higher-
4 {Petar M |28years] "Primex-ingineering” |, vision Binoculurs, triplets etc. technical
5 |Shotakova F |27 years} ‘“Data Processing" Information Service - ROITERS Higher | A
Dotapchiev "Germanos telecom - i Secondary-
6 |ptirostay M | 27 years Bulgaria" Stores for telecommunications service in Europe specialized A
7 gj;‘::ed’a" M | 41 years *Alkor" Theatre activity H;%’::rr' c
Geleva . N . . , - Higher-
8 \5arina F |33 years BASA Aviation Pn__vate aviation company.Produced equipments for aviation. technical A
Georgiev " s . | Secondary .
g Georg| M [ 30 years | "Liberty food services' Food services schoal A
-~ |Gergancva W it Produced textile and textile articles for children, men and Higher-
10 marina F 132 years Janitza women knitwear - blouses, shirts,_skirts etc. 2cOnomMics A
Hristof " " . Secondary-
11 Yo:da:;:"a F |24 years Megle Em-J Produced milk products ahaua g B
12 ::g":“’ M | 28 years "Vitales® Furniture, woodworking and service Higher | A
i The mission of Sarcoma Foundation is to act as an advocate .
13}venova F |52 years H?f:ﬂﬁ:&z‘:‘ma for increased research to find new and better therapies with P:;‘?\:; )
‘ : which to treat patients with Sarcoma 2
14|Kotarski M | 28 years "BSM" Alarms and sound machines Secondary-|
Teador - language
15 Kovacheva F |29 vears Specialy gratuated Specialy gratuated schoof for information technologies and Higher- c
Tsveteling Years 1 sehool of library science, library science Public
Krastev N " . . . Secondary
16 Krastyo M | 32 years “Technotop Furniture, woodworking and service g.c';:’"' 18
Marinov " " . L N . igher -
17], vaylo M | 42 years 'AKB-fores Financial industrial holding o . A
18'3;:':&?: M | 22 years "I_(MB-internationaI" Consuilting Activity Sesi?:;i?w B.
Milenkov "Aplaid international Higher-
195 aiar M | 33 years informatics” Software company economi A
20';"\',::::: F |41 years “EB Buigaricum" Manufactures for milk producers. MI-T_isgioeV:- A
Papazova "Reo-Rumjana . Higner-
21 Nadegda F |26 years Panazova” Landscapg design tachnical B.
Popova " S . . . Higher -
22 siva F |48 yoars Lex Imidge Supplier of social service Psihology Cc
Prestavaka " . - Higher-
23 Novena F 3_7 years 'Alkor” Theatre activity technical B8
24 g:‘:;?:fa F |30 years "Internet press" Internet press ezlszs:;'cé A
Vartigov . . Higher-
25| yimitar M ;31 years Corporative bank Commercial Corporate Bank economics A
Yonkov " " . . Higher-
26z cumen M | 44 years ‘Agora Advertisement and marketing philolody A
27 Eil'f:ar M | 32 years “Stonik" Consuiting and trade Activity Higher-Law| G
Zarkov . " . . . Secondary
28 Kirl M | 31 years "Technotop Furniture, woodworking and service schaat B
A
<
S




Annex 14 - ¢. Course Takers list of the third course “ Global Management and

leadership” — Oct.2005 — March 2006

NAME ORGANIZATION COMMENTS
1 Andonova {liana Ministry of Economy and UNDP-joint project;
Energy Establishment of iCenters
2 Avramov Mincho Globus - Commers
Bekyarova Veniana GTI Toutism & computers &
consultancy
4 Cholakova Ludmila Primex - Engineerig Optics
5 Daneva Teodora All DATA Processing
6 Victor Doichev Sopharma Pharmaceuticals
7 Lilyana Dragieva Ministry of Economy and Lawyer
"~ Energy
8 Evtimov Adriyan Stargate Maritime Ship Management
K Filipova Atanaska Privat Consult Accounting house
10 Georgiev Georgi Liberty Food Services Industiial catering
It Tiiev Ivan Viking MR " Trade with fruit conserves
12 liieva Elizabeth Amperel Ltd. Official distributor-Olimpus
13 ftiev Krasimir Kodak Polychrome East Burope Office
14 Ivanov Jivko All DATA Processing Analyst
15 Karakashev Peter ITA Wood Industry \ Carving
16 Katzarov Jordan Telelink System Engineer
Project Manager
17 Kavrakova Radostina All DATA Processing News Briefing & Translation
18 Kostadinova Svetoslava Health Management Systems Health Management of
Corporations
19 Markov Konstantin Students Refectory and Hostels
accountant
20 Martinova Anita MSD company Trade representative
21 Mecheva Irina Telkom Trading with Printig machines
22 Milenkov Peter SAP ERP systems
23 Pesheva Petya Acropack Engineering " Lawyer
24 Petkov Tzvetoslav All DATA Processing Coordination
25 Petkova Petya Clockwork Advertising Agency
26 Popov Hristo Sopharma Deputy Head of Department
27 Sarafov Mario Pressproductline Printing \ Advertising Company
28 Stanchev Vasil Buibank Development, New Customers,
New Branches
29 Todorov Milko Electroplus Import of electronics from Italy
30 Toderova Yoana Private Hospital IN VITRO Technologies
31 Tomov Georgi Commercial Bank
32 Tomova Maria Ministry of Economy and Lawer
Enerpy
33 Tortorechev Ognyan Gardena Trade Company
34 Tsotsorkov Dimiter Aserel Medet Mining and Tourism
35 Tzvetkova Silviya Mitsui Corporation




Annex 14 ~d. Course Takers list of the fourth course “ Global management and
leadership” - Apr 2006 —~ Sep 2006

Ne | Name Organization Age
1 | Gergana Gevezova Buisness Park Sofia 38
2 | Ivelina Kapralova “EKOFROST” 27
+ project
management
3 | Lubomir Yanakiev 45
4 | Radoslav Peev “Vitosha” 31
_® _insurer .
5 .| Teodor Tzankov Expert banking and 46
international markets
6 | Julia Stefanova Planet Bulgaria 48
s project
management
7 | Vyara llieva Institute for weldind 46




Annex 15 — List of Seminars

Number of
participants
Module Seminar
1 |February 5, 2006 Global business & Marketing 10
Sub Total 1) 10
Special Seminar
1 [May 31, 2005 (Rousse) Management in Japan Quality issues i1
2 [August 2, 2005 (Sofia) Management in Japan Marketing issues 8
3 September 8, 2005 (Sofia) Management in Japan — Finangial 7
Issues
4 February 2, 2006 (Kazanlak) Management in Japan — Japanese 9
Management Style and Practice
March 7, 2006 (Sofia) Forum Bulgarian Business Leaders ~
5 . 45
Global Perspective
6 {May 17, 2006 {Sofia) Kaizen Seminar -1 58
7 {July 7, 2006 (Sofia) Kaizen Seminar ~2 14
8 August 2, 2006 (Bour_gas) Management and Leadership in Global 17
Econorny —— what-we learn from Japan’ s experience ——
September 11, 2006 (Sofia) Environmentally Sound Corporate
9 |Management and Environmental Business Opportunities 28
throughout Japan
Sub Total 2) 197
Opening & Closing seminar
1 |March 20, 2004 Opening Seminar 84
2 September 14, 2004 The Future Business Leader in Bulgaria 61
3 |Apri, 2005 40
4 |October, 2005 30
Sub Total 3) 215
Grand Total 1) + 2} + 3) 422

/LM‘
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Annex 17 Joint Coordinating Committee (JCC) and its Member List

Member List of the Joint Coordinating Committee for
the JICA Project on Development of Business Management Skills Training Center for SME
Managers _
at Institute for Postgraduate Studies at University of National and World Economy - Sofia

1) Bulgarian Side

Director of Donor Programmes Directrate, Ministry of
Economy and Energy ‘

Deputy Director of Institute for Postgraduate Studies at
University for National and World Economy - Sofia
Assoc. Prof, Marcho Director of Institute for Postgraduate Studies at Universiry

Project Director - |Mr. Ivo Konov

Project Manager - {Prof. Bojana Nedelcheva

Member - Markov for National and World Economy - Sofia
Ms. Annie Davidkova State Exper, Enterprise Policy Directrate, Ministry of
Economy and Energy
Chief Expert, Technological Development and Innovations
Ms. Vanya Boneva Directrate, Bulgarian Small and Medium Enterprises
_|Promotion Agency
Assoc. Prof. Ivan Counterpart, Institute for Postgraduate Studies at
Stoychev University for National and World Economy - Sofia
Assoc. Prof. Antoanetta Counterpart, Institute for Postgraduate Studies at
Vassileva University for National and World Economy - Sofia
Assoc. Prof. Milanka Counterpart, Institute for Postgraduate Studies at
Slavova University for National and World Economy - Sofia
: Counterpart, Institute for Postgraduate Studies at
. Mr. Jivko Draganov, PhD University for National and World Economy - Sofia
M. Pavel Dimitrov Agency for Small and Medium Enterprises (ontil May/June
: 2004)
2) Japanese Side
Member - Mr. Toshimi Takigawa  [First Secretary, Embassy of Fapan (until July 2004)
A Second Secretary, Embassy of Japan (from July 2004 until
Mr. Toshiyuki Nawata August 2005)
Ms. Yoshie Aihara Second Secretary, Embassy of Japan (from August 2005)
Mr. Keizo Kagawa Resident Representative, JICA Bulgaria Office

JICA Long-term Expert, Institute for Postgraduate Studies
Mr. Hiroshi Matsuzaki  [at University for National and World Economy - Sofia
(until March 2006) .
JICA Long-term Expert, Institute for Postgraduate Studie
Mr. Kazuo Oitani at University for National and World Economy - Sofia
(until March 2006)

JICA Long-term Expert, Institute for Postgraduate Studies
Mr. Masuo Kato at University for National and World Economy - Sofia
(from March 2006)
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Annex 19

Attendees for Final Evaluation

Bulgarian side

Ministry of Economy and Energy
Mr.Radoslav STANOLOV

Chief Expert, Donor Programmes, Directorate

Institute of Postgraduate Studies — Division, University for National and World

Economy- Sofia
Assoc Prof. Martcho Markov

Prof. Bojana Nedelcheva
Assoc. Prof. Elka Vasileva
Assoc. Prof. Margarita Alexandrova

Assoc. Prof. Rumen Brussarski

apanese side

Mr. Nobutetsu Enoshita

Prof. Kenichi Nakagami
Mr. Shunsuke Wariishi
Mr. Nobuhisa Iwase

Mr, Masuo KATO
Ms.Kimono NAGAI

“

/LM

Director

Deputy Director

Director of Vocational Training Center
Director of Finance, Management and
Administration Center

Deputy Director of Department of Finance
UNWE

Team Leader
Special Technical Advisor, JICA

Business Course Evaluation

Vice-President, Ritsumeikan Asia Pacific
University

Evaluation Management

Small and Medium Enterprise Team
Economic Development Department, JICA
Evaluation Analysis

Partner, IMG Inc.

Long-term Expert, Visiting Professor of APU
Program Officer, JICA Bulgaria Office

.
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2. BEBEEH

MINUTES OF MEETING
BETWEEN THE JAPANESE FINAL EVELUATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF REPUBLIC OF BULGARIA ON THE
TECHNICAL COOPERATION FOR THE PROJECT ON DEVELOPMENT OF BUSINESS
MANAGEMENT SKILLS TRAINING CNTER FOR SMALL AND MEDIUM SIZED
ENTERPRISES MANAGERS IN BULGARIA

. The Japanese Final Evaluation Team (hereinafter refetred to as "The Japanese Team" )
organized by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and
headed by Mr. Nobutestu ENOSHITA, Special Technical Advisor, JICA, visited the Republic of
Bulgaria from 1 to 13 September, 2006 for the purpose of conducting the final evaluation jointly
with the Bulgarian Evaluation Team (hereinafter referred to as “the Bulgarian Team” on the
achievement of the Japanese technical cooperation for the Project on Development of Business
Management Skills Training Center for Small and Medium sized Enterprises Managers in Bulgaria
(hereinafter referred to as “the Project”) on the basis of the Minutes of Meeting sighed on February
11, 2004.

After the Joint Evaluation of the Project, the Japanese Team discussed with the authorities
concerned of the Government of the Republic of Bulgaria (hereinafter referred to as “the Bulgarian

side”) on the matters pertaining to the successful implementation of the Project.

As a result of the discussions, both sides mutually agreed upon the matters referred to in
the document attached hereto.
S Septgmber 13, 2006

v oy
A9 T A% 4R ,

Mr. Nobutetsu ENOSHITA Mr. Ivo KON\C/)V l

Leader, Japanese Final Evaluation

Team

Japan International Cooperation

Agency, Japan

MSDC Project Manager
Deputy Director,
Institute for Postgraduate Studies

1niversity for National and World Economy,
Sofia



Attached Documertt

CONTENTS OF AGREEMENT

Completion of the Project

Both sides agreed that the Project would be completed on March 2007 as scheduled in the
Minutes of Meetings signed on February 11, 2004 and the Orientation program in Japan for
corporate managers will be conducted from the end of March 2007 to mid-April 2007 as
confirmed in the Minutes of Meetings signed on September 30, 2005. As for the Orientation
program in Japan for the Bulgarian counterpart personnel, it Wiil be conducted from the end of
March 2007 to May 2007 for the sake of the schedule convenience although the part of its
period is after the completion date of the project period.

Further inputs of the Project until the end of the Project
Both sides confirmed the further inputs until the end of the Project as follows:

2.1 Japanese Side
a) Dispatch of Short-Term Experts

Three short-term experts in the field of TQM, Management in Japan, Marketing Management
are scheduled to be dispatched,

b} _ Orientation program

The Orientation Programs in Japan for corporate managers and the Bulgarian counterpart
personnel are scheduled to be conducted as stipulated in the above clause “1. Completion of

" the Project.”

2.2 Bulgarian Side

Bulgarian side continues to make further inputs as agreed in the Minutes of Meetings on
February 11, 2004 and September 30, 2005.

Others

The Bulgarian side requested to the Japanese Team to consider its proposal on “the Japan
Business Center.” The Japanese Team explained that considering the proposal was beyond its

mandate but the request would be conveyed to the JICA headquarters.
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