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MINUTES OF MEETINGS
OF
THE FIRST JOINT COORDINATING COMMITTEE
ON JAPANESE TECHNICAL COOPERATION
FOR
SAUDI-JAPANESE AUTOMOBILE HIGH INSTITUTE PROJECT PHASE 11

The Japanese Consultation Study Team (hereinafter referred to as “the Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed
by Mr. Kiyofumi NAKAUCH], visited the Kingdom of Saudi Arabia from January 14, 2007
to January 22, 2007 for the purpose of participating the first Joint Coordinating Committee
(hereinafter referred to as “JCC”) of the JICA Technical Cooperation Project entitled
“Saudi-Japanese Automobile High Institute Project Phase II” (hereinafter referred to as “the
Project”).

The Team participated in the first JCC held on January 20, 2007 and had a series of
discussions with JCC members. As a result of the discussions, the representatives of Japanese
side and Saudi Arabian side of JCC members have confirmed the matters referred to in the
documents attached hereto, under the witness of Dr. Saleh Abdulrahman Al-Amr, Vice
Govemnor of the General Organization for Technical Education and Vocational Training
(hereinafter referred to as “GOTEVOT”).

Jeddah, January 20, 2007
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Mr. Salim H Al Asmarei Mr. Kiyofumi NAKAUCHI
Director Leader
Saudi-Japanese Automobile High Institute The Consultation Study Team,
(SJAHI) Japan International Cooperation Agency
Kingdom of Saudi Arabia (JICA)
P

Dr. Salemdulrahman Al-Amr
Vice Governor

General Organization for Technical
Education and Vocational Training
(GOTEVOT)

Kingdom of Saudi Arabia



The Attached Document
1. Project Status

As a collaborative project between the public and private sectors in both countries, the
Project has been given a high value in the aspect of “Saudization” by the Saudi and
Japanese sides. Furthermore, the Project has drawn a high attention of other countries
and other industrial sectors of Saudi Arabia. The SJAHI project is expected to be a
successful model for supporting and contributing to the “Saudization” in automobile
sector and other sectors.

2. Progress of the Project Phase 1T

1) The output of the project Phase I was explained as attached.

2) JICA experts and Saudi counterparts reported the progress of the Project Phase I

with the detailed Plan of Operation (hereinafter referred to as “PO”) at this first JCC
meeting. The both sides confirmed that the detailed PO would be finalized through a
mutual coordination by the end of February 2007.

3. Perspective of SJAHI

The Saudi side strongly recommended that more technical and financial support is
expected to insure the future sustainability of STAHI. Such necessity of support to
SJAHI was clearly explained during the meeting as per attached strategic plan. The
Japanese side stated to review the strategic plan in due course.

4. Other issue (Training for Saudi junior instructors in Japan)

Through the project activities so far, counterpart training has played a significant role of
the project. Accordingly, the Saudi side requested that the training would be conducted
continuously by the Japanese side. As a result of the discussions, both sides confirmed
that all the stakeholders of STAHI should make further. cfforts to secure sufficient
financial sources.

Annex I: Presentation documents at the first JCC
Annex IT: List of participants
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Saudi Japanese Automobila High Institute
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v" 3 batches comprising 568 students graduated
and are dispatched to JADIK workshops.

o0 Reputa ion

1. SJAHI Graduates are enjoying very good reputation among JADIK
Members due to their professionalism, technical skills and abilities.

2. As a successful project Japanese ministers, Parliamentarian, Saudi
and Non-Saudi Officials such as British Ambassador, German Consul
general, President of Grameen Bank-Bangladesh etc observed
SJAHI and admired very much.
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Saudi Side
Government

Private Sector
Ja anese Side
Gov rnment

Private Sector
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Es blis ment eration

Land License, Stipend &
Training Support
Building Running Cost

Equipment & Material Experts & Counterpart
Training

Building Management of
Training

evel p entsi J HI an ment

v" Organized:
v" Devised:
v" Generated:

v Improved:

SJAH| Committees in Different Areas
SJAHI Instructors Qualification System
Examination Policy Flowchart
Examination Implementation Flowchart
OJT Program

Joint Coaching Program
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No. of Applicants

5th Batch
2006-2008 1586

4th Batch
20085-2007 1355

3rd Batch
2004-2008 775

2nd Batch
2003-2008 1067

15t Batch
2002-2004 1110

(4] 500 1000 1500 2000
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No. of Examinees
5th Batch

2006-2008 1300

4th Batch
2005-2007 1129

3rd Batch
20042-2006 597

2nd Batch
2003-2008 949

1st Batch
2002-2004 942

(V) 500 1000 1500



il ITRSRE Y LS11
No. o Entrants

5th Batch
2006-2008 245

4th Batch
2008-2007 222

3rd Batch
2004-2008 224

274 Batch
2003-2008 204

1%t Batch
2002-2004 200

o 100 200 300
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No. of Graduates

5tk Batch 568
2006-2008 TBA

4th Batch
2005-2007 89

3rd Batch
2004-2006 18

2nd Batch
2003-2005 26

1t Batch
2002-2004 920

o0 100 200 300

till Studying
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1044 81
Eastern
No of Applicants Area-wise Requirement Western
Southern
Northern
Central
63 244
171
937 82
18t Cholce Area No of Entrants
S ) _[J'__flJ').n'_ll
[ o % B
7
Isuzu 8 3rd Batch
g 182
4 2nd Batch
Subaru/Daihatsu 6 190
46 1st atch
Mazda 5 6
4
Suzuki ?0
3
Honda B
10
Mitsubishi }g
Nissan 435
Toyota
(] 20 40 60 80 100 120
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SHMESTER 3-A

1%t Year & 2™ Year

%
o ——
SENMESTER 2.8 - SEMAESTER 4-B

71% of the total study hours
» Study of Japanese Vehicle Technology
» Practical Training in the Vehicle Training Area of SJAHI
= On-The Job Training in the Workshops of JADIK Members

bRy S

= Int siveEnglishL n a e urse
» Comprises of 25% of the total study hours

= General Subjects
Comprises 4% of the total study hours
> Applied Sciences (Physics & Chemistry)
> Character Building & Work Ethics
» Computer Applications
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Jica

JicA
Toyota

Nissan

Honda

Mitsubishi

Toyota
Mitsubishi
Banzai
Banzai
Banzai
Mitsubishi
Mitsubishi
Toyola

10

2001

Year

Fiold
Chiof Advisar
Chlef Advisor
Project Coordinator
Projoct Coordinator
Advisor on Curriculum
Advisor on Engine
Advlsor an Engine
Advisor on Chossis
Advisor on Chassis
Advisor on Electricat
Advisor on Eloctrical
Advisor on Curricutum
Teaching Methodology

Machinery Installation

Eqp Safely Conirol Advisor
Eqp.Confirmation Advisor
Tech Training Manager

Grading & Evaluation

Saudi Non-Saudi

20 20 20
2002 2003 2004 2005
Year by Year

B BRI

Phase 1

School Management Systom
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Durations of Training

Saudi Personnel Course Title
Start Date Penod

Junior Instructors of 1% Batch 3-8 9 Months Automobile Technology Training
Vice Governor of GOTEVOT 24-ha 02 4 Days Management of Vocational School tn Aitomotive  echnology
Director — SJAHI 20 Mar 02 10 Days Management of Vocational School in Automotive Tachnology
J ° tnstruclor of 2™ Batch 22 Oct 02 9 Months Automobile Technology Training
Educalion Manager - SJAHI 26-Jan-03 100 [Zducation 1 Management of Automative Technical School
Adminisiration Manager SJAHI 22-Fab-04 22 Days Student g and Institute A
Junior Instructors of 3™ Batch 29-Mar-05 3 Months. A Technology F
Junior instruclors of 4™ Batch 28-Mar-08 2 5 Monlhs Aulomobile Technology Education

Total No. of Counterparts
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Updsted on October 10, 20t

JADIK Members

Toyola/Daihetsu
Nissar
Mitsubrsh
Honda

Director

P Suzuie

Education Manager &
Deputy Director

Assistant Education Manager

Assista Educaton Manager t
Traming

Curricutum & Development

Mazda
isuzy i2)

; Administration Manager_Ql

s

Assistant Education Manager
Student Affairs
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English & OJT
Program Pre

Current
For All Previous
Batches

4 Weeks

Pri

o

New
From 5" Batch

8 Weeks

Note : Join Coaching Program after 5™ Batch Graduation for a period of 6

Il

1stY ar 2nd Year

Summer Summ

Spring

English Language

months in collaboration with all JADIK members, starts from September 2008. W 0.7 (Spring/Summer)

Recruitment Fro her Citie

» SJAHI seeks support of JADIK members to recruit
students from other cities except Jeddah & Makkah

« SJAHI has been exerting great efforts to attract
applicants from all over the Kingdom.

2. More Continu us p e

In order to dispatch well trained students to JADIK members,
following need to be updated on periodic basis:

* Instructors knowledge

* Academic Curriculum

+ Training Equipment



SJAHI plans to exchange its Instructors w'
JADIK Workshop Technicians for a certain
period of time for following reasons:

Reasons:

Q To benefit from the Technicians’ practical experience
Q Upgrading our Instructors’ knowledge & skills

O Technicians are more confident & assertive

L) Instructors can build good relationship with JADIK

Q Thus, the recruitment process can be simplified
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Annex IT
List of Participants
<Saudi Arabian Side>

General Organization for Technical Education and Vocational Training (GOTEVOT)

Dr. Saleh Abdulrahman Al-Amr, Vice Governor for Development

Saudi-Japanese Automobile High Institute (SJAHI)

Mr. Salim H Al-Asmarei, Director

Mr. Fauzi S. Al-Thiga, Education Manager & Deputy Director
Mr. Sulayman O. Mendoza, Assistant Education Manager

Mr. Suhail Igbal Shaikh, Assistant Education Manager

Japanese Automobile Distributors in the Kingdom (JADIK)

Mr. Faisal O. Aboushoushah, Member of STJAHI Working Group (Toyota), Director,
Network Management & Development, ALJ

Mr. Emad A. Abdrabbuh, Member of STAHI Working Group (Nissan), Executive Asst.
CEO, After Sales, Al-Hamrani United Co. Ltd.

Mr. Mohammed K. Sukkar, Member of SJAHI Working Group (Mazda), Training
Manager, Haji Husein Alireza & Co. Ltd.

<Japanese Side>

Consultation Study Team
Mr. Kiyofumi NAKAUCHI, Team Leader

Mr. Yoshihiro IMAMURA, Sub-Team Leader

Mr. Takashi WADA, Technical Cooperation Policy

Mr. Saishu MATSUDA, Automobile Industry Policy

Mr. Tadashi ASAZUMA, Human Resourse Development (1)
Mr. Hiroki CHOSHI, Human Resourse Development (2)

Mr. Yoshihiro YANO, Coraboration of Automobile Industry
Mr. Kazuki OTSUKA, Cooperation Planning

JICA Expert
Mr. Katsutoshi GOKAN, Executive Chief Advisor

Mr. Shigeru KAITO, Executive Advisor
Mr. Hizoshi OKUMA, Project Coordinator



	付属資料
	　ミニッツ




