
 

Appendices 

 



1. Member List of the Survey Team 
 
Basic Design Survey (February 4 to March 3, 2007) 
 

No. Name Assignment title Organization 

1 Mr. Masaharu KANAMEDA Leader & Technical 
Advisor 

Senior Adviser  
(Animal Health and Production) 
Japan International Cooperation Agency 

2 Mr. Naotaka YAMAGUCHI Project Coordinator 
Project Management Third Group,  
Grant Aid Management Department, 
Japan International Cooperation Agency 

3 Mr. Takeshi ENDO 

Project Manager/  
Architectural Planner / 
Environmental & Social 
Concerns 

Nihon Sekkei, Inc. 

4 Mr. Shin HINOMIZU Facility Design Nihon Sekkei, Inc. 

5 Mr. Makoto SUZUKI 
Equipment Plan I / 
Veterinary Diseases 
Diagnostic System 

Fujita Planning Co., Ltd. 

6 Mr. Ryoji YAMAGUCHI Equipment Plan Ⅱ Fujita Planning Co., Ltd. 

7 Ms Masako SUGITA Procurement and Cost 
Planner Fujita Planning Co., Ltd. 

8 Mr. Motohiro OKADA Mechanical Systems 
Design Nihon Sekkei, Inc. 

9 Mr. Hideo NAKASHIMA Construction and Cost 
Planner Nihon Sekkei, Inc. 

10 Mr. Tetsuya FUJITA Structural Design 
(Assistant) Nihon Sekkei, Inc. 

 

 

Explanation on Draft Report (May 27 to June 7, 2007) 
 

No. Name Assignment title Organization 

1 Mr. Naotaka YAMAGUCHI Leader 
Project Management Third Group,  
Grant Aid Management Department, 
Japan International Cooperation Agency 

2 Mr. Takeshi ENDO 

Project Manager/  
Architectural Planner / 
Environmental & Social 
Concerns 

Nihon Sekkei, Inc. 

3 Mr. Makoto SUZUKI 
Equipment Plan I / 
Veterinary Diseases 
Diagnostic System 

Fujita Planning Co., Ltd. 

4 Ms. Makiko UEMURA Architectural Design 
(Assistant) Nihon Sekkei, Inc. 

5 Mr. Takahisa ISOBE Facilities Planner 
(Assistant) Nihon Sekkei, Inc. 

6 Mr. Yosuke OTANI Electricity Planning 
(Assistant) Nihon Sekkei, Inc. 

 



2. Study Schedule 
 
Basic Design Survey (February 4 to March 3, 2007) 
 
 Team Leader,

Technical
Advisor

Project
Cordinator

Project Manager/ Arch.
Plan./ Envir. & Social
Concerns

Equipment Plan.Ⅰ
/Veterinary Diseases
Diagnostic System

Facility Design Mechanical
Systems Design

Equipement
PlanⅡ

Construction
Plan./

Procurement

Structural
Design

(Assistant)

Equipment
Procurement

1 Feb. 4 (Sun)

3 6 (Tue)

5 8 (Thu)

6 9 (Fri)

7 10 (Sat)

8 11 (Sun)
lv. Narita　→
ar. Jakarta

lv. Narita　→
ar. Jakarta

9 12 (Mon)
Equipment

Procurement
Survey

10 13 (Tue)
Equipment

Procurement
Survey

12 15 (Thu)
Equipment

Procurement
Survey

13 16 (Fri)
Equipment

Procurement
Survey

14 17 (Sat)

lv. Jakarta

15 18 (Sun) →　ar. Narita Internal Meeting

16 19 (Mon)
Survey
Contractor
contract

Equipment
Procurement

Survey
Equipment Procurement

Survey

lv. Jakarta

18 21 (Wed) →  ar. Narita

19 22 (Thu)

20 23 (Fri)

21 24 (Sat)

22 25 (Sun)

23 26 (Mon)

24 27 (Tue)

25 28 (Wed)

26 Mar. 1 (Thu)

28 3 (Sat)

lv. Jakarta　→　ar. Medan

4 7 (Wed)
Detailed Study of  DIC Medan

lv. Jakarta　→　ar. Bandar Lampung
Visit & Inspection  DIC Lampung

lv. Bandar Lampung　→　 ar. Jakarta

(Fri)

lv. Jakarta

Visit to other donars
Preparation of Draft Basic

Design

Discussions at Ministry of Agricultutre (Draft
Technical Memorandum on equipment procurement)

Discussions at Ministry of Agricultutre (Draft
Technical Memorandum on Facilities)

　Internal Meeting/ Data Collation

Discussions at Ministry of Agriculture (Draft Facility
Plan, etc)

17 20 (Tue) Discussions with relevant authorities of Subang site
infrastructure

ar. Narita

Equipment
Procurement

Survey

Survey of  Construction &
ProcurementDetailed Study DIC Lampung

lv. Bandar Lampung →  ar. Jakarta

　 Internal Meeting/ Data Collation

→　ar. Narita

Baseleine survey for evaluation criteira & data
collection

Discussions at Ministry of Agricultutre (Draft
Equipment Plan)

Discussions at Ministry of Agriculture ( Social
Considerations, etc)

Signing of  Technical Memorandum
Report to JICA Of f ice &  EOJ

Government Team Members Consultant Mmebers

Detailed Study of  DIC Medan lv. Narita　→　ar. Jakarta

Visit DIC Medan Inspection & Detailed Study、

lv. Jakarta　→　ar. Medan

lv. Narita　→　ar. Jakarta

Visit JICA Of f ice & Embassy of  Japan
Visit Ministry of  Agriculture、Explanation of

Implementation Report, Study Schedule, V isit HAPI

lv. Jakarta　→  ar. Yogyakarta
Visit & Inspection DICYogyakarta

　      Team Members

Date

52 (Mon)

27 2

Survey of  Construction &
Procurement

Preparation of Draft Basic Design

lv. Jakarta　→

Equipment
Procurement

Survey

Study of construction conditions, methods and technology capabilities

Survey of  Construction &
Procurement

11 14 (Wed)

Detailed Study of  DIC Medan
lv. Medan　→　 ar. Jakarta

lv. Jakarta　→　 ar. Subang (by Land)
Study of   West Java　DIC Site Subang (stay near Subang)

Study of   West Java　DIC Site Subang (stay near Subang)

lv. Subang →　ar. Jakarta (by land)
Internal Discussions/Data Collation

Interview  Survey Contractors,
Request Estimate

lv. Jakarta　→  ar. Medan
Visit & Inspection DIC Medan
lv. Medan　→　ar. Jakarta

Discussions w ith Ministry of  Agriculture (Results of
Study on site, others）

Detailed Study DIC Lampung   lv.
Bandar Lampung →  ar. Jakarta

Visit other Doners / Data
Collection Detailed Study DIC Lampung

Discussions at Ministry of
Agricluture

Scope of  w orks, etc）

Discussions at Ministry of Agricluture
( Evaluation Criteria, confirm requests for

appointments, etc）

Detailed Study DIC Lampung

lv. Jakarta　→　ar. Subang (by Land)
Study of   West Java　DIC Site Subang

lv. Subang →　ar. Jakarta (by land)

Internal Discussions/Data Collation

Discussions w ith Ministry of  Agriculture (Draf t Facility & Equipment Plan,  Items borne by Indonesia, Inf rastructure, Social
Considerations, etc ）

Discussions at Ministry of  Agriculture on Minutes of  Discussions

lv. Jakarta　→　ar. Bandar Lampung
Visit & Detailed Study DIC Lampung

Signing of  M/D
Report to JICA Off ice & EOJ

　　  lv. Jakarta

→　 ar. Narita



Explanation on Draft Report (May 27 to June 7, 2007) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Team  Leader

Project Manager/
Architectural

Planner /
Environm ental &
Social Concerns

Equipm ent Plan I
/ Veterinary
Diseases
Diagnos tic

Sys tem

Architectural
Des ign

(Ass is tant)

Facilities  Planner
(Ass is tant)

Electricity
Planning

(Ass is tant)

1 5/27 SUN

2 5/28 MON

3 5/29 TUE

4 5/30 WED

5 5/31 THU

6 6/1 FRI

7 6/2 SAT

8 6/3 SUN

9 6/4 MON

10 6/5 TUE

11 6/6 WED

12 6/7 THU

13 6/8 FRI

14 6/9 SAT

AM：Jakarta ⇒ Bandar Lampung
PM: DIC Lampung Site Survey

Tokyo  ⇒ Jakarta

Courtesy call to JICA Of f ice
Courtesy call to the Embassy of  Japan

Discussions w ith Ministry of  Agriculture

Discussions w ith Ministry of  Agriculture

            Team
            Mem bers

Date

AM：DIC Lampung Site Survey
PM: Bandar Lampung ⇒ Jakarta

⇒Arrival at Tokyo

Discussions w ith Ministry of  Agriculture,
DIC Medan & DIC Lampung

AM：Jakarta ⇒ Medan
PM: DIC Medan Site Survey

AM：DIC Medan Site Survey
PM: Medan  ⇒ Jakarta

Internal Discussions/Data Collation

AM: Signing of  Technical Memorandum
PM: Report to JICA Of f ice & Japanese Embassy

Departure f rom Jakarta  ⇒

Preparation of   Draf t Technical Memorandum

AM：Jakarta ⇒ Sbang
PM: DIC Sbang Site Survey

Internal Discussions / Data Collation

Discussions w ith Ministry of  Agriculture

Presentation to the authorities
Discussions w ith the other doners

Internal Discussions

Discussions w ith Ministry of  Agriculture
Internal Discussions

Discussions w ith Ministry of  Agriculture(Minutes)

Discussions w ith Ministry of  Agriculture(Minutes)

Signing of   M/D
Report to JICA Of f ice

EOJ
Departure f rom Jakarta ⇒

⇒Arrival at Tokyo (7:40)



3.  List of Parties Concerned in the Recipient Countries 
 
Indonesian Side 
 
(Ministry of Agriculture) 
Directorate General of Livestock Services, Ministry of Agriculture 
Ir. Mathur Riady, MA Director General of Livestock Services 
Dr. Itsuo Shimohira Livestock Development Policy Adviser 
 * Counterpart for the Preliminary Study Team 
Dr. Fauzi Luthan Diector of Ruminant, Directorate of Ruminant Production, DGLS 
Dr. Maradoli Hutasuhut Head of Non Poultry sub directorate, Directorate of Non Ruminant, 

DGLS 
Dr. J. Liano Head of Planning Division, Secretariat, DGLS 
Ms. Elly Sudiana, DVM, MSc Coordinator of AI Campaign Management Unit 
Dr. Bagoes Poermadjajdi Head of Surveillance, Sub-directorate,  

Directorate of Animal Health 
Dr. H. Mastor Head of Surveillance & Epidemiology 
Dr. Muhammad Azhar Secretary of Campaign, Management Unit of Avian Influenza 
Dr. Ronny Mubedo Staff of Campaign, Management Unit of Avian Influenza 
Dr. Nuri Widowati Officer in charge of International Cooperation 
Dr. Elly Sawitri Siregar Coordinator Avian Influenza Campaign Management Unit 
 
DIC Regional 1 Medan 
Dr. Herlin Diah Sumaryani, M.Si Director  
Dr. Ni Wayan Diah P. Microbiology and food safety 
Dr. Martdeliba Virology Staff 
Dr. Suhirajan Pathology 
Mr. Husni Electrician 
Mr. Ruslam Surengar Facility Maintenance 
 
DIC Regional 3 Lampung  
Dr. Soegiarto Head of DIC Lampung 
Dr. Marfiotinagsi Virology 
Ms. Mardiatmi Epidemiology Staff 
Mr. Wisno Adi Saputra Pathology Staff 
Ms. Sulinawati Idem 
Mr. Faizah Moleculor Virology Staff (Biochemistry laboratory) 
Dr. Hadi Prabowo Pathology 
Dr. Rismayani Saridewi Veternary Public Health 
Mr. Eko Agus S. Moleculor Virology Staff (Biochemistry laboratory) 
Ms. Diyan Cahyaningsari Moleculor Virology Staff (Biochemistry laboratory)  
 
DIC Regional 4 Yogyakarta 
Dr. Sutrisno Administration 
Dr. Tri Bhakti Usman Virologist 
Dr. Sia met Mitomo Bacteriologist 
Dr. Waluyo Brd. Psiyono Pathology 
Dr. Gesit Chejo Pathology 
Dr. Khejalatus . M. P Parasitology 
Dr. Samkan Mp Epidemiology 
Dr. Putut Epidemiology 
Dr. Nasir Veterinary Public Health 
Dr. Maria Veterinary Public Health 
Dr. Sihanoeyani Virology 
Dr. C. Rinioroni Bacteriology 
Dr. Didir Yulianto Pathology 
Dr. Virawatos Pathology 
 



National Development Planning Agency (BAPPENAS) 
Dr. Ir. Endah Murningtyas Msc Director 
 
USAID 
Dr. Lloyd H. Lauerman PCR Consultant 
 
Food and Agriculture Organization of United Nations (FAO) 
Mr. John Weaver Senior Technical Advisor 
 
PLN Medan 
Mr. Suyadi Marketting 
 
TELKOM Medan 
Mr. Ketuf Budi Utama General Manager 
 
PDAM Medan 
Mr. Heri Batangari Manager 
 
PLN Lampung 
Mr. Nur Taufis Assistant Manager 
 
TELKOM Lampung 
Mr. Risma Mauu  
 
PDAM Lampung 
Mr. Herrie Eajy Director 
 
PWD Subang 
Mr. Dondon  
 
PLN Subang 
Mr. M. Chaerudeis  
 
TELKOM Subang 
Mr. Eri Ernawat  
 
PDAM Subang 
Drs.H. Dedy Pujasumedi Patah President Director 
 
Meteorological and Geological Agency Bandung 
Mr. M. Hideyat Data Processing sub Division 
 
 
 
Japanese Side 
 
Embassy of Japan 
Mr. Takashi SEO First Secretary 
 
JICA Indonesia Office 
Mr. Keichi KATO Resident Representative 
Mr. Nobuhiko HANAZATO Deputy Resident Representative 
Mr. Makoto YAMANE Representative 
 



 

   4.  MINUTES OF DISCUSSION (Basic Design Survey) 
 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

  (Explanation on Draft Report) 
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