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Executive Summary

1. Outline of the Project

Country: Thailand Project title: Project on Land Readjustment Promotion in
Thailand
Sector: Urban Development Cooperation scheme: Technical Cooperation Project
Division in charge: JICA Thailand Office Total cost: 350 million Japanese yen
Period of Cooperation: Partner Country’s Implementing Organization:
15 November, 2005 — 14 November, 2009 Department of Public Works and Town & Country Planning
(4 years) (DPT)
Ministry of Interior
Supporting Organization in Japan:
Ministry of Land, Infrastructure, and Transportation

Related Cooperation:
Project on the Development Method of Urban Development (DMUD Project) (1999 — 2005)

1-1. Background of the Project
JICA implemented the ‘Project on the Development Method of Urban Development (DMUD Project)’ during

1999 — 2005 for the project period of 6 years to introduce appropriate methods for urban planning and urban
development in Thailand. The DMUD Project enhanced the understanding of concerned organizations on the
effectiveness of Land Readjustment (LR) for urban development and established a base for the implementation of
LR in Thailand, including the enforcement of the Land Readjustment Law in December 2004.

Following the successful implementation of the DMUD Project, JICA decided to continue the support for the
promotion of LR and the ‘Project on the Land Readjustment Promotion’ was launched in November 2005 based
on the request of the Government of Thailand. The Project aims to continuously promote the LR method in urban
development in Thailand and enhance the capacity of concerned organizations for the implementation of LR
projects.

1-2. Project Overview
The Project aims to strengthen institutional and human resource bases in Thailand through establishing legislative
environment, enhancing capability of concerned personnel at central and provinces for LR, and involving the
private sector for the promotion LR projects in Thailand.
(1) Overall Goal
LR method is continuously utilized as the most effective urban development method, and urban
environment is improved.
(2) Project Purpose
The institutional base and human resource base in both public and private sectors are
established in order to promote LR projects in Thailand
(3) Outputs
Output 1: A ministerial regulation is authorized, and necessary rules & regulations for implementation of the LR
and
other rules & regulations are established
Output 2: Capabilities of DPT Provincial Offices and Local Authorities (LA) to draft LR Project Master Plan are
enhanced.
Output 3: Capabilities of DPT Provincial Offices and LA to formulate implementation plan of LR project are




enhanced.

Output 4: Capabilities of DPT Provincial Offices and LA to manage LR project are enhanced

Output 5: Private sector promotes understanding of LR project and joins LR projects

(4) Inputs (as of this mid-term evaluation)

Japanese side:

Personnel: Long-term Japanese experts (4 persons), Short-term Japanese experts (2 persons)
Equipment: Notebook Computer, Projector, Visualizer (7 units for each equipment)
Local Expenditures: JFY 2005: 402,066 Baht, JFY 2006: 913,970 baht

Thai side:
Personnel: 10 counterparts and 4 supporting staff members
Facilities: Working and meeting spaces
Local Expenditures: Operation and management cost of the project. Budget for one pilot project
has been allocated by DPT

2. Evaluation Team

Members | Mr. Masazumi Ogawa (Leader): Deputy Resident Representative, JICA Thailand Office

of Mr. Takeo Ochi (Land Readjustment): Senior Advisor, JICA

Evaluation | Ms. Kiyoka Takeuchi (Cooperation Planning): Assistant Resident Representative, JICA Thailand
Team Office

Mr. Takehiro lwaki (Evaluation Analysis): Consultant, IC Net Asia

Period of Evaluation: 8 — 27 May, 2007 ‘ Type of Evaluation: Mid-term Evaluation

3. Results of Evaluation

3-1. Confirmation of the Progress

In general, the Project received planned inputs from both the Japanese and Thai sides appropriately. Although
some project activities have been behind the schedule mainly due to the factors clarified after the commencement
of the Project, it can be said that the Project is on the right track.

3-2. Revision of the PDM

The PDM was revised as below by the key stakeholders of the Project, including project counterparts and
Japanese experts, during the evaluation study mainly to reflect the factors clarified after the commencement of the
Project. The revised PDM was presented at Joint Coordinating Committee meeting and approved by the
participants.

BEFORE THE REVISION AFTER THE REVISION REASONS OF REVISION

1 Indicator At least 1 LR project_is approved by | 1 LR project starts the physical | It was considered better to describe the

of Overall provincial LR committees in each | work™ in each year in average situation for the achievement of the

Goal year after this project *1 " The physical work includes | Overall Goal more specifically.
replotting, land survey, land
registration, and construction

work

2 Indicator At least 3 LR projects are approved | At least 3 LR projects are | It was considered better to describe the
of Project by provincial LR committees and | approved by provincial LR | situation for the achievement of Project

Purpose implemented during this project committees and  start  the | Purpose more specifically.

construction work by utilizing the | The phrase ‘by utilizing the manuals




manuals and guidelines

developed by the Project

and guidelines developed by the
Project’ was added to clarify the linkage

with project activities.

Output 1

A ministerial regulation is
authorized, and necessary rules &
regulations for implementation of the
LR and other rules & regulations are

established

Ministerial orders and other rules
and regulations  for  the
implementation of the LR project

are enacted

The statement was rephrased for easier

understanding.

Indicators
of Output
1

1. One ministerial regulation is
authorized.

2. At least 5 necessary rules &
regulations for implementation of

the LR are authorized

Ministerial orders, and other rules
and regulations necessary for
starting pilot projects are enacted
by the middle of Thai FY 2008

(from Oct.2007 to Sep. 2008)

It was found that the LR project cannot
be started without the enforcement of

necessary orders, rules and regulations

Output 2

Capabilities of DPT Provincial

Offices and LA to draft “LR Project

Institutional base and human

resource base to develop_LR

Master Plan” are enhanced

Provincial Master Plan and
Project Master Plan  are
established

It was considered appropriate to
emphasize on the establishment of
institutional and human resource bases
before directing the focus on the
enhancement of capability at provincial
level.

The Master Plan is divided to the
Provincial Master Plan and Project
Master Plan based on the decision of

the Project.

Indicators
of Output
2

1. A manual to draft LR Project
Master Plan is distributed to all DPT
Provincial Offices and necessary
LA.

2. All DPT Provincial Offices and
necessary LA join training courses.
3. All DPT Provincial Offices and
necessary LA develop draft LR

Project Master Plan

1. All DPT Provincial Offices
develop LR Provincial Master
Plans by utilizing the manual
developed by the Project and the
Plans are approved by the
Provincial LR Committees.

2. At least 4 LR Project Master
Plans are drafted by utilizing the

manual developed by the Project

Indicators which were considered as
activities were deleted. As the Master
Plan is divided to Provincial Master
Plan and Project Master Plan, indicators
regarding both Master Plans were
developed.

The number of target for the
development of LR Project Master Plan

was set based on the number of

prioritized pilot projects.

Output 3

Capabilities of DPT Provincial

Offices and LA to formulate

implementation plan of LR project

are enhanced

Institutional base and human
resource base for the replotting of

LR Project are established

Same with the Output 2
The field under this Output was
changed from ‘implementation plan’ to
‘replotting’ based on the decision of the

Project.

Indicators

1. A manual for implementation of

Replotting plans of at least 4 LR

Indicators which were considered as




of Output
3

LR project is distributed to all DPT
Provincial Offices and necessary
LA.

2. All DPT Provincial Offices and
necessary LA join training courses.
3. At least 8 pilot projects start to
formulate implementation plan of

LR project.

projects are formulated by
utilizing the manuals and
guidelines developed by the

Project

activities were deleted. The number of
target was set based on the number of

prioritized pilot projects.

Output 4

Capabilities of DPT Provincial
Offices and LA to manage LR

project are enhanced.

Institutional base and human
resource base for the
management of LR projects are

established

Same with the Output 2

10

Indicators
of Output
4

1. A guideline for management of
LR project is distributed to all DPT
Provincial Offices, necessary LA.
2. All DPT Provincial Offices and
necessary LA join training courses.
3. At least 18 LR projects gain more

than 2/3 agreement of land owners.

At least 3 LR projects are
implemented based on the LR
project management plan by
utilizing the guideline developed

by the Project

Indicators which were considered as
activities were deleted. The number of
target was set based on the expected
number of pilot projects under
implementation at the time of the
completion of the Project.

The Indicator on the agreement with
land owners is integrated in the project

management plan.

11

Output 5

Private sector promotes
understanding of LR project and

joins LR projects

Private sector, such as consulting

and construction companies and

financial institutions, promotes

understanding of LR project

The statement was revised to specify
the target and to make the target
realistic to be achieved within the

project period.

12

Indicators
of Output
5

1. Around 100 private sector
representatives are introduced to the
outline of LR system by seminars
and leaflets.

2. A LR seminar for the private
sector is held once a year. (Total 3

times)

1. LR Bureau has contact with at
least 300 private  sector
representatives

2. Average marks for the
understanding of the seminar
contents and interests for LR
project by respondents of the
questionnaire survey conducted
at the end of seminar exceed

70%.

The number of target was changed
based on the situation of LR in
Thailand.

Level of satisfaction and interest by
participants were applied as indicators
for the conduct of seminars rather than

the numbers of seminar.

13

Activities

Activities were modified according to the changes of Outputs mentioned above.

14

Important
Assumptio

ns

Following two important assumptions were identified and added to the PDM

- Central and local governments allocate budget for pilot projects in a timely manner (to achieve Project Purpose)

+ There is no significant delay in the legislative process (to achieve Output 1)




3-3. Evaluation by five criteria

(1) Relevance

As the living condition and efficiency of socio-economic activities is being deteriorated in urban areas in
Thailand by the increase in urban population and disorderly development, it is considered that the Project meets
the needs of urban community for the improvement of their living environment through the promotion of LR. As
Thailand has been promoting LR as an effective method for urban development, the Project is consistent with the
development policy of the Government of Thailand.

As the outputs of the preceding technical cooperation project (DMUD Project) are utilized as groundwork of the
project activities, the Project approach is appropriate in the long-term cooperation strategy of the Government of
Japan in the field of urban development in Thailand. The selection of pilot provinces which had higher feasibility
to realize LR project appears appropriate to draw lesson leant through the actual implementation of LR projects.
It is considered better to give priority to some advanced pilot projects in the second half of the Project to
intensively promote the implementation.

The counterparts highly recognize the importance to learn from the rich experience of LR in Japan to launch LR
in Thailand where there is no experience of LR. Both of the counterparts and Japanese experts recognize the
improvement of technical capacity of the counterparts.

(2) Effectiveness

Some pilot projects are advanced and are likely to start the construction work with the budget allocation by the
Government of Thailand through DPT by the end of the Project. Therefore, it can fairly be said that there is a high
chance to achieve the revised Indicator of the Project Purpose by the end of the Project.

There is a concern that the delay in the enforcement of necessary ministerial orders and other rules and
regulations necessary to start LR projects postpones the commencements of pilot projects and, eventually, hamper
the achievement of the Project Purpose. It is also noted that the delay in the commencement of LR projects will
discourage the concerned persons who have been waiting for the approval of LR projects and further step for the
implementation.

(3) Efficiency

Implementation of project activities under the Output 2-4 has been behind the implementation schedule described

in the Plan of Operation. Following issues are identified as major constraints to the achievement of activity target.
It was found after the commencement of the Project that there are legal conditions to start LR projects.
The Project has not been able to start the pilot projects without the enforcement of concerned
ministerial orders and other rules and regulations.

It was necessary to strengthen the capacity of the counterparts on the practical issues of the LR project




before directing the focus of the Project on the enhancement of capacity at provincial level.

Heavy workload on the counterparts of project and non-project activities is considered as a constraint

to the achievement of the activity target.
Due to the factors mentioned above, the majority of project activities have been focusing on the capacity
development of the counterparts at DPT and development of the institutional base at the central level. The
enhancement of the capability of the DPT Provincial Office and LA has not been focused yet.

(4) Impact

It is expected that the number of LR projects increases gradually in accordance with the policy support such as
the promotion of 'One Province, One LR Project' and establishment of LR Fund.

As there has not been an example of a LR project in Thailand, the achievements of the first cases are considered
highly important to provide impression on LR to all the stakeholders, including DPT Provincial Offices, LA,
private sector, and public. If the cases are recognized as successful to help the stakeholders have more interest on
LR, the promotion of LR in Thailand will be accelerated. On the other hand, poor achievement of the advanced

pilot projects may overshadow the future of LR in Thailand.

(5) Sustainability

The Government of Thailand has been promoting LR projects as an effective method for urban development.
There is an inter-ministerial LR Committee and six sub-committees set-up at national level. Also, all necessary
ministerial orders, rules, and regulations have been enforced, approved, or in the process of approval. Based on

these policy environments, it is unlikely that the policy support on LR has a setback.

LR Bureau is still an inner bureau without the official status. Application to upgrade the LR Bureau to an official
bureau is under process. According the Director of the LR Bureau, there is a positive prospect for the approval. It
is expected the allocation of personnel and financial sources be more secured after the upgrading of the Bureau.

It can be said that the counterparts are accumulating skills for the application of LR approach to the non-target
areas, except some issues such as replotting and financial management. The counterparts need practice through
the actual implementation of pilot project to make their skill applicable at field level and to improve the

dissemination mechanism.

3-4. Conclusion

Although some project activities have been delayed by the reasons examined above, it can be said that the Project
is on the right track. It is concluded that the Project Purpose can be achieved by the end of the Project.

3-5. Recommendations




<Recommendation to LRP Project>

3-5-1. Prioritization of the LR pilot projects to be implemented

The first step of the establishment of the LR system in Thailand was successfully completed by the enactment of
the LR Act in 2004. Also, it can be said that the dissemination of the basic knowledge about Japanese LR is
almost accomplished. It is needed to reflect the experience of the LR projects in Thailand to the manuals and
guidelines and to spread them. It is considered that the launch of the actual implementation of the first LR
project(s) is the most important and urgent issue to accumulate the practical technique based on the actual
experience of a project show the real examples of LR projects in Thailand to promote the participation of the
stakeholders, including private sector in LR. It is recommended to launch the implementation of pilot project as

early as possible by focusing on 4 projects out of those 10 projects.

3-5-2. Prompt launch of LR projects
Prompt launch of LR project should be promoted through;
1) Re-arranging the working formation,
2) Sharing of transferred technology with DPT Provincial Offices and LA,
3) Specifying the ministerial orders and regulations essential for the launch of LR projects and following
up their enforcement procedure, and
4) Formulating the comprehensive Management Plan for the implementation of LR projects including
strengthening of DPT Provincial Offices and financial management.

3-5-3. Further improvement of communication

Regular meetings, including Steering Committee meeting, managers’ meeting, working group meeting, and
monthly project meeting, have been held as planned and functioning well. This situation needs to be continued
and improved further for the planning, and sharing of progress/problems and countermeasures among concerned

personnel.

3-5-4. Revision of the Plan of Operation
It is necessary for the project to revise the PO in line with the revised PDM and review Inputs to the Project

according to the revised PO.

<Recommendation to DPT>

3-5-5. Institutional set-up for the launch of actual LR projects

So far DPT has been mainly conducting the technical preparation necessary for LR project implementation.
However not only acquiring technical capability but also the preparation of the institutional set-up including an
organizational structure and project funding are indispensable to launch a LR project. It is necessary for DPT to

seriously consider following issues for the implementation mechanism of LR project, such as;




1) Timing of implementation

2) Necessary organizational structure and personal arrangement

3) Financial arrangement

4) Role of DPT Provincial Office and LA
It should be also considered that the real implementation of a LR project cannot be achieved only by the endeavor
of the counterparts of the Project. Special attention should be paid to the clarification of role sharing between
DPT, DPT Provincial Offices and LA as well as institutional framework with which each body can be responsible

for playing their own roles.

3-5-6. Clarification of long-term goals of Thai LR
It is recommended to DPT to own the clear vision and picture of the situation of Thai LR in five and ten years

from now as DPT’s long-term policy.
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<DPT>

1 | Mr. Ekawit Theeraporn Deputy Director—General

o | Mr. Preccha Ronnarong Director, Comprehensive and Specific Planning
Bureau, SC*

3 | Ms. Naruemon Kongdis Director, Standard Development Bureau, SC

3 Director, Town and Country Planning Engineering

Mr. Pairoj Roongjintanakarn Bureau, SC

4 | Mr. Praphass Malakarn Director, Urban Development Training Institute, SC

5 | Mr. Soradej Sundararjun Director, The Office of Foreign Relations, SC

6 Mr. Sakda Arunee Town Planner, Comprehensive and Specific Planning
Bureau, SC

7 | Mr. Thawan Wannaki jmongkol Legal Affair Officer, Legal Affair Division, SC

8 | Mr. Thirapan Nandhaki j Town Planner, C /P

9 | Ms. Buhnga Popattanachai Town Planner, C /P

10 | Mr. Tttipong Tanmanee Town Planner, C /P

11 | Ms. Wimonrat Charoenpongsakul Finance and Account Personnel, Finance Division

12 Mr. Thuanthong Sirimongkolvichaya | Town Planning Analyst, C /P

13 | Mr. Jarurot Phooprasert Town Planner, C /P

14 | Mr. Pornkrit Taemkaew Civil Engineer, C /P

15 | Ms. Busara Singhadhatta Architect, C /P

16 | Mrs. Matchar Potiganit Human Resource Development Personnel, C /P

17 | Mr. Adisak Noisuwan Town Planner, C /P

18 | Ms. Waraporn Sukharat Survey Technician, C /P

19 | Mr. Panya Prasajak Civil Technician, C,/ P

<TICA>

1 | Ms. Somsuan Howe Program Officer

<X DA O BILREER >

1 | Ms. Urai Aramvongtrakul Chief, LR Sub—Division, BMA

2 | Ms. Soontaree Sernsuksamrit City Planner, BMA

3 | Mr. Theerapan Siripairoj Director, DPT Nan Provincial Office

4 | Mr. Vaiyavut Srirat City Planner, DPT Lampang Provincial Office
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Minutes of Meetings

MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPARTMENT OF PUBLIC WORKS AND TOWN & COUNTRY PLANNING ,
MINISTRY OF INTERIOR
FOR
THE PROJECT ON THE LAND READJUSTMENT PROMOTION
MID-TERM EVALUATION

The Mid-Term Evaluation Study of the Project on the Land Readjustment
Promotion (hereinafter referred to as “the Project”) was conducted by Japan International
Cooperation Agency (JICA) from 8™ to 25" of May 2007.

During the study, the Evaluation Team assessed the achievements of the Project
since its commencement in November 2005 by reviewing documents, interviewing relevant
individuals, and distributing questionnaires to relevant organizations. The Evaluation Team
also conducted a workshop to share the study result and review the project design on 21* and
22" of May 2007.

Through these exercises, both the Japanese and Thai parties came to an agreement
regarding the evaluation results including recommendations as described in the Mid-Term
Evaluation Report attached hereto.

25™ May 2007

P ({ e 77
3 st //l&u‘c”/\.?\i\, -

R o i e
Mr. Masazumi Ogawa Mr. Ekawit Theeraporn
Deputy Resident Representative Deputy Director-General
Japan International Cooperation Agency Department of Public Works and Town
Thailand Office & Country Planning

Ministry of Interior
Attachments:

1. Mid-Term Evaluation Report

2. Evaluation Grids

3. Revised Project Design Matrix (PDM)
4. Lists of Inputs
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Attachment 1 Mid-Term Evaluation Report

PROJECT ON THE LAND READJUSTMENT PROMOTION
MID-TERM EVALUATION REPORT

TABLE OF CONTENTS

1. Background and Purpose of the Evaluation Study
2. Mid-Term Evaluation Team members
3. Methodology of Evaluation Study
3-1 Method of Evaluation
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4. Achievement of the Plan
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4-2 Achievement of Project Outputs
4-3 Achievement of Project Purpose
4-4 Achievement of Overall Goal
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6. Evaluation Based on Five Evaluation Criteria
6-1 Relevance
6-2 Effectiveness
6-3 Efficiency
6-4 Impact
6-5 Sustainability
7. Conclusion
8. Recommendations
8-1 Prioritization of the LR pilot projects to be implemented
8-2 The matters needed to be strengthened for the prompt launch of LR projects
8-3 Further improvement of communication
8-4 Revision of the Plan of Operation (PO)
8-5 Institutional set-up for the launch of actual LR projects
8-6 Clarification of long-term goals of Thai LR
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1. Background and Purpose of the Evaluation Study

JICA has been supporting the Government of Thailand in the urban development sector for more than
twenty years. As a part of the assistance, the Project on the Development Method of Urban
Development (DMUD Project) was implemented during 1999 — 2005 for the project period of 6 years.
The DMUD Project established a base for the implementation of Land Readjustment (LR) in Thailand,
including the enforcement of the Land Readjustment Law in December 2004. Following the successful
implementation of the DMUD Project, JICA decided to continue the support for the promotion of LR
and ‘the Project on the Land Readjustment Promotion’ was launched in November 2005 based on the
request of the Government of Thailand. The Project aims to continuously promote the LR method in
urban development in both public and private sectors.

As the Project is reaching at the middle of the project period, a mid-term evaluation study was planned
in order to examine the achievement of the Project.

The Mid-Term Evaluation Study had the following five objectives.

1) To review the progress of the Project and evaluate the achievement in accordance with the five
evaluation criteria, namely relevance, effectiveness, efficiency, impact, and sustainability

2) To analyze and clarify the factors to promote/impede the progress of the Project.

3) To consider the direction of the Project and necessary actions to be taken

4) To revise the Project Design Matrix (PDM) according to the necessity

5) To summarize the result of the study in a report

2. Mid-Term Evaluation Team members

The Evaluation Team was composed of following members.

Member’s Name Position

Mr. Masazumi Ogawa

(Team Leader) Deputy Resident Representative, JICA Thailand Office

Mr. Takeo Ochi
g | Vi aReo R Senior Advisor, JICA
(Land Readjustment)

M. Kiyoka Takeuchi

) } Assistant Resident Representative, JICA Thailand Office
(Cooperation Planning)

4 Mr. Takehiro Iwaki Consultant of JICA Thailand Office, IC Net Asia Co., Ltd.

(Evaluation Analysis)
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3. Methodology of Evaluation Study
3-1 Method of Evaluation

The evaluation study was conducted by comparing the design and outcomes of the Project using the
five evaluation criteria: relevance, effectiveness, efficiency, impact, and sustainability as briefly
explained below. Evaluation Grids were produced to compare the outcomes of the Project with its
design.

1) Relevance
An overall assessment of whether the Project Purpose and the Overall Goal are in line with the policies
of the counterpart country and donors and with the counterparts’ needs and priorities.

2) Effectiveness
A measure of whether the Project Purpose will be achieved. This is then a question of the degree to
which the Project Outputs contributes to the achievement of the intended Project Purpose.

3) Efficiency
A measure of the extent to which the Project has generated Project Outputs in relation to the total

resource inputs.

4) Impact
The positive and negative changes, produced directly and indirectly as the result of the Project.

5) Sustainability
An overall assessment of the extent to which the positive changes achieved by the Project can be
expected to last after the completion of the Project.

3-2 Study Area

Information necessary for this evaluation study was collected in Bangkok without field visits to the
pilot project sites due to the time limitation of the study. Information from Provincial Offices of
Department of Public Works and Town & Country Planning (DPT) and concerned Local Authorities
(LA) in 10 pilot project sites was collected through questionnaires. Representatives from DPT
Provincial Offices of Nan and Lampang were also interviewed in Bangkok to provide necessary
information for the evaluation study.

3-3 Method of Survey

1) Document review

Relevant project documents, such as Record of Discussions, meeting minutes of various meetings, and
reports of Japanese experts, were reviewed to examine the achievement and implementation process of
the Project.

S oar
(bt
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Attachment 1 Mid-Term Evaluation Report

2) Questionnaires

Questionnaires were distributed to and collected from the persons in charge of 10 LR pilot projects at
the DPT Provincial Offices and LA. Answers were compiled and analyzed to identify any trends in the

answers to the survey items.
3) Interviews

A series of interviews were conducted with different groups, such as concerned personnel of LR
Bureau and other concerned personnel of DPT, representatives of DPT Provincial Offices, Japanese
experts, and concerned organizations. The interview was intended not only to evaluate the achievement
of the Project but also to identify contributing and impeding factors of the achievement.

4) Workshop

A two-day workshop was conducted on 21-22 May 2007 with the participation of the Project Steering
Committee members, the counterparts personnel of LR Bureau, Japanese experts, and Evaluation Team
members to share the evaluation result, collect further information, and revise the PDM.

4. Achievement of the Plan
4-1 Achievement of Inputs
1) Inputs from the Thai side

a. Assignment of the counterparts

10 counterparts and 4 supporting staff members are involved in the project work. The number is more
than the original project design in which 10 counterparts and 3 supporting staff members were
expected. 3 counterpart personnel, including the Director of LR Bureau, Project Manager of the Project,
have been transferred.

b. Provision of facilities
The facilities essential for the Project, such as working space and meeting venue, have been provided
by DPT.

¢. Local Expenditure
Administrative and operational expenses for the Project were shared by JICA and DPT. Budget for one
pilot project has been allocated by the Government of Thailand through DPT.

2) Inputs from the Japanese side
a. Dispatch of Experts

4 long-term experts and 2 short-term experts were dispatched to the Project as planned, except changes
in the timing and duration of short-term experts. Level and field of expertise have been satisfied by the

"o ,{f/
é"LuC 4

counterparts.
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b. Provision of equipment, machinery and materials
Project equipments were installed at DPT Provincial Offices of the pilot project sites as planned to
carry out the activities effectively. All the project equipments are being used and maintained properly.

c. Training in Japan

Training courses for the counterparts in Japan were conducted as planned. Both the counterparts and
Japanese experts recognized the effectiveness of training courses in Japan. Outputs of the training
courses have been, and will be, reflected in the development of manuals and guidelines.

4-2 Achievement of Project Outputs

Implementation of project activities under the Output 2-4 has been behind the implementation schedule
described in the Plan of Operation (PO). Following issues are identified as major constraints to the
achievement of activity target.
It was found after the commencement of the Project that there are legal conditions to start
LR projects. The Project has not been able to start the pilot projects without the enforcement
of concerned ministerial orders and other rules and regulations.
It was necessary to strengthen the capacity of the counterparts on the practical issues of the
LR project before directing the focus of the Project on the enhancement of capacity at
provincial level.
Heavy workload on the counterparts of project and non-project activities is considered as a
constraint to the achievement of the activity target.

Due to the factors mentioned above, the majority of project activities have been focusing on the
capacity development of the counterparts at DPT and development of the institutional base at the
central level. The enhancement of the capability of the DPT Provincial Office and LA has not been
focused yet.

Progress of each Output is summarized below.

<OQUTPUT 1>

A ministerial regulation is authorized, and necessary rules & regulations for implementation of the LR
and other rules & regulations are established

Indicator
1) One ministerial regulation is authorized
2) At least 5 necessary rules & regulations for implementation of the LR are authorized

Necessary rules and regulations were drafted as planned. At the time of mid-term evaluation, 6
ministerial orders were approved by the LR Committee, 4 LR Committee regulations were enforced, 2
LR Committee regulations were approved by the LR Committee and are waiting for the enforcement.

Although the numbers of ministerial orders and other rules and regulations which have been approved
are more than the numbers targeted as indicators, there is still a legislative constraint to start the
implementation of LR projects.

lae s
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<QUTPUT 2>

Capabilities of DPT Provincial Offices and LA to draft “LR Project Master Plan” are enhanced

Indicator

1) A manual to draft LR Project Master Plan is distributed to all DPT Provincial Offices and necessary
LA

2) All DPT Provincial Offices and necessary LA join training courses

3) All DPT Provincial Offices and necessary LA develop draft LR Project Master Plan

The Project decided to develop two manuals to meet the legislative system in Thailand, namely Manual
for LR Provincial Master Plan and Manual for LR Project Master Plan, after the commencement of the
Project. The Manual for LR Provincial Master Plan has been developed and the Manual for LR Project
Master Plan is under development. The implementation of activity has been delayed in comparison
with the original PO. Though, the implementation is on schedule based on the Annual PO (APO)
developed by the Project, the delay against PO may affect the production of the Output.

The Manual for LR Provincial Master Plan was distributed to all DPT Provincial Offices. Based on the
result of questionnaire survey conducted during the evaluation study, it can be said that there are rooms
to examine the level of the Manual through the discussion with DPT Provincial Offices.

Result of assessment on the Manual to draft LR Provincial Master Plan (respondents: 7 DPT Provincial
Offices and 3 LA)
* Level of understanding: ~ Very high 1, High 6, Fair 2, Low 1, Very low 0

* level of satisfaction: Very high 3, High 4, Fair 2, Low 0, Very low 0
* Level of usefulness: Very high 1, High 5, Fair 1, Low 0, Very low 0

Trainings on drafting LR Provincial Master Plan were conducted during November to December 2006
for all the staff of DPT Provincial Offices and LA (Bangkok Metropolitan Administration and Yala
Municipality). The satisfaction of participants on the effectiveness of the trainings was high as 7 of 9
respondents recognized the training course as highly effective.

4 DPT Provincial Offices submitted the draft of LR Provincial Master Plan. At least 10 provinces of the
pilot projects are expected to submit the draft of the Master Plan by the end of June 2007.

<QUTPUT 3>

Capabilities of DPT Provincial Offices and LA to formulate implementation plan of LR project are
enhanced

Indicators

1) A manual for implementation of LR project is distributed to all DPT Provincial Offices and
necessary LA

2) All DPT Provincial Offices and necessary LA join training courses

3) At least 8 pilot projects start to formulate implementation plan of LR project

e
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It was discussed and decided in the Project that the Output and activities under this Output focuses on
the replotting design of LR site. The manual for replotting (both of area method & proportional
method) was drafted. The draft will be finalized after the completion of next training course in Japan to
reflect the training outputs in the manual.

<QUTPUT 4>

Capabilities of DPT Provincial Offices and LA to manage LR project are enhanced

Indicators

1) A guideline for management of LR project is distributed to all DPT Provincial Offices and
necessary LA

2) All DPT Provincial Offices and necessary LA join training courses

3) Atleast 18 LR projects gain more than 2/3 agreement of land owners

It was also discussed and decided in the Project that the Output and activities under this Output covers
not only management but also implementation process of the LR project. By the time of mid-term
evaluation, procedure for LR project implementation (Flow Chart) and financial plan of 3 LR projects
have been developed as case studies.

Collection of agreement by using the official form is under process at Yala Project. In other pilot
projects, landowners' meetings were held and more than 2/3 landowners informally agreed on the
implementation of LR projects. There is a good perspective that 18 LR projects gain more than 2/3
agreement of land owners.

<OuUTPUT 5>

Private sector promotes understanding of LR project and joins LR projects

Indicators

1) Around 100 private sector representatives are introduced to the outline of LR system by seminars
and leaflets

2) ALR seminar for the private sector is held once a year. (Total 3 times)

Leaflets for the promotion of LR project was developed and distributed for 660 targets. The 1st seminar
was held on 22™ February, 2007 with 180 participants, in which many were from the private sector.
Based on the questionnaires collected from 95 participants, average mark for the assessment on
seminar contents and objectives were 3.74 and 3.65 (out of 5), respectively.

4-3 Achievement of Project Purpose

<PROJECT PURPOSE>

The institutional base and human resource base in both public and private sectors are established in
order to promote LR projects in Thailand

Indicators
1) At least 3 LR projects are approved by provincial LR committees and implemented during this
project
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There is a good chance to achieve the Indicator of the Project Purpose. Some pilot projects are
advanced and are likely to be implemented by the end of the Project. In the questionnaire survey to
DPT Provincial Offices and LA of the pilot sites (total 14 respondents), 7 answered the pilot project
will be realized and 6 answered the pilot project may be realized.

4-4. Achievement of Overall Goal

<OVERALL GOAL >

LR method is continuously utilized as the most effective urban development method, and urban
environment is improved

Indicator
1) Atleast 1 LR project is approved by provincial LR committees in each year after this project

There is a good chance for achieving the Overall Goal based on the outcome of the Project and
approval of necessary orders and other rules and regulations. It is expected that the number of LR
projects increases gradually in accordance with the policy support such as the promotion of 'One
Province, One LR Project' and establishment of LR Fund.

5. Revision of the PDM

During the workshop conducted on 21% - 22™ May 2007, participants, including the project
counterparts and JICA experts, agreed to make the revisions to the PDM as below.
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BEFORE THE REVISION AFTER THE REVISION REASONS OF REVISION
Indicator | Atleast 1 LR project is approved 1 LR project starts the physical | It was considered better to describe the
of Overall | by provincial LR committees in work”! in each year in average situation for the achievement of the Overall
Goal each year after this project *] ' The physical work includes Goal more specifically.
replotting, land survey. land
registration, and construction work
Indicator | Atleast 3 LR projects are approved | At least 3 LR projects are It was considered better to describe the
of Project | by provincial LR committees and approved by provincial LR situation for the achievement of Project
Purpose implemented during this project committees and start the. Purpose more specifically.
construction work by utilizing the
manuals and guidelines The phrase ‘by utilizing the manuals and
developed by the Project guidelines developed by the Project” was
added to clarify the linkage with project
activities.
Output | A ministerial regulation is Ministerial orders and other rules | The statement was rephrased for easier
authorized, and necessary rules & and regulations for the understanding,
regulations for implementation of implementation of the LR project
the LR and other rules & are enacted
regulations are established
Indicators | 1. One ministerial regulation is | Ministerial orders, and other rules | It was found that the LR project cannot be
of Output | authorized. and regulations necessary for started  without the enforcement of
i 2. At least 5 necessary rules & | starting pilot projects are enacted | necessary orders, rules and regulations
regulations for implementation of | by the middle of Thai FY 2008
the LR are authorized (from Oct.2007 to Sep. 2008)
Output2 | Capabilities of DPT Provincial Institutional base and human It was considered appropriate to emphasize
Offices and LA to draft “LR_ resource base to develop LR on the establishment of institutional and
Project Master Plan™ are enhanced | Provincial Master Plan and human resource bases before directing the
Project Master Plan are focus on the enhancement of capability at
established provincial level.
The Master Plan is divided to the Provincial
Master Plan and Project Master Plan based
on the decision of the Project.
Indicators | 1. A manual to drafi LR Project 1. All DPT Provincial Offices | Indicators which were considered as
of Output | Master Plan is distributed to all develop LR Provincial Master | activities were deleted. As the Master Plan is
2 DPT Provincial Offices and Plans by utilizing the manual | divided to Provincial Master Plan and

necessary LA.

2. All DPT Provincial Offices and
necessary LA join training courses.
3. All DPT Provincial Offices and
necessary LA develop draft LR

Project Master Plan

developed by the Project and the

Plans are approved by the
Provincial LR Committees.

2. At least 4 LR Project Master
Plans are drafted by utilizing the

manual developed by the Project

Project Master Plan, indicators regarding

both Master Plans were developed.

The number of target for the development of
LR Project Master Plan was set based on the

number of prioritized pilot projects.
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Attachment 1 Mid-Term Evaluation Report

7 | Output3 | Capabilities of DPT Provincial Institutional base and human Same with the Output 2
Offices and LA to formulate resource base for the replotting of | The field under this Output was changed
implementation plan of LR project | LR Project are established from ‘implementation plan’ to ‘replotting’
are enhanced based on the decision of the Project.

8 | Indicators | 1. A manual for implementation of | Replotting plans of at least 4 LR | Indicators which were considered as

of Qutput | LR project is distributed to all DPT | projects are formulated by | activities were deleted. The number of target
3 Provincial Offices and necessary | utilizing the manuals and | was set based on the number of prioritized

LA. guidelines developed by the | pilot projects.

2. All DPT Provincial Offices and | Project

necessary LA join training courses.

3. At least 8 pilot projects start to

formulate implementation plan of

LR project.

9 | Output4 | Capabiliies of DPT Provincial | Institutional base and human Same with the Qutput 2
Offices and LA to manage LR | resource base for the
project are enhanced. management of LR projects are

established
10 | Indicators | 1. A guideline for management of | At least 3 LR projects are Indicators which were considered as
of Output | LR project is distributed to all DPT | implemented based on the LR activities were deleted. The number of target
4 Provincial Offices, necessary LA. | project management plan by was set based on the expected number of
2. All DPT Provincial Offices and | utilizing the guideline developed | pilot projects under implementation at the
necessary LA join training courses. | by the Project time of the completion of the Project.
3. At least 18 LR projects gain The Indicator on the agreement with Jand
more than 2/3 agreement of Jand owners is integrated in the project
owners. management plan.

11 | Output5 | Private sector promotes Private sector, such as consulting | The statement was revised to specify the
understanding of LR project and and construction companies and target and to make the target realistic to be
joins LR projects financial institutions, promotes achieved within the project period.

understanding of LR project

12 | Indicators | 1. Around 100 private sector | 1. LR Bureau has contact with at | The number of target was changed based on

of Output | representatives are introduced to | least 300  private  sector | the situation of LR in Thailand.
5 the outline of LR system by | representatives Level of satisfaction and interest by
seminars and leaflets. 2. Average marks for the | participants were applied as indicators for
2. A LR seminar for the private | understanding of the seminar | the conduct of seminars rather than the
sector is held once a year. (Total 3 | contents and interests for LR | numbers of seminar.
times) project by respondents of the
questionnaire survey conducted
at the end of seminar exceed
70%.
13 | Activities | Activities were modified according to the changes of Outputs mentioned above.
14 | Important | Following two important assumptions were identified and added to the PDM
Assumpti | + Central and local governments allocate budget for pilot projects in a timely manner (to achieve Project Purpose)
ons « There is no significant delay in the legislative process (to achieve Output 1)
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6. Evaluation Based on Five Evaluation Criteria
Result of the evaluation based on five evaluation criteria are described below.

6-1 Relevance

The Project is relevant particularly in terms of needs of urban communities, development policies of
Thailand, strategy to improve urban environment through LR, and technical advantage of Japan.

1) Relevance to the needs of urban communities in Thailand

As the living condition and efficiency of socio-economic activities is being deteriorated in urban areas
in Thailand by the increase in urban population and disorderly development, it is considered that the
Project meets the needs of urban community for the improvement of their living environment through
the promotion of LR.

In the questionnaire survey conducted during the evaluation study, relevance of LR and the Project to
urban development was highly recognized by DPT Provincial Office and LA. 11 of 15 respondents of
DPT Provincial Office and LA recognized LR as an effective approach for urban development and 12
of them recognized the Project as highly effective for the promotion of LR.

2) Relevance to the priority of the development policies of the Government of Thailand

The Project is consistent with the development policy of the Government of Thailand. Thailand
enacted the Land Readjustment Law in December 2004 and has been promoting LR as an effective
method for urban development. In the 10th National Socio-Economic Plan, the Government of
Thailand puts emphasis on strengthening and improving living condition of the community following
the 9th Plan. It is considered that the Project contributes to the achievement of the national plan by the
improvement of urban environment through the promotion of LR.

3) Effectiveness of the project strategy to improve urban environment through LR

The Project approach is appropriate in the long-term cooperation strategy of the Government of Japan
in the field of urban development in Thailand. The outputs of the preceding technical cooperation
project (DMUD) are utilized as groundwork of the project activities. The appropriateness of the project
approach was widely recognized during the interview with stakeholders, including Bangkok
Metropolitan Administration and National Housing Authority.

The selection of pilot provinces which had higher feasibility to realize LR project appears appropriate
to draw lesson leant through the actual implementation of LR projects. Although the number of pilot
projects was reduced from 10 to 8 by excluding the projects in Yala and Narathiwat due to security
reason at the time of project formation as described in the Record of Discussion (R/D), practically the
number of pilot projects is 10 as the pilot projects in these two provinces have been directly involved in
the project activity. However, at the time of this mid-term evaluation, it is considered better to give
priority to some advanced pilot projects among 10 pilot projects to intensively promote the
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implementation.
4) Technical advantage of Japan

The counterparts highly recognize the importance to learn from the rich experience of LR in Japan to
launch LR in Thailand where there is no experience of LR.

Both of the counterparts and Japanese experts recognize the improvement of technical capacity of the
counterparts, such as improvement in the field of replotting and financial management. Frequent
interaction with Japanese experts also contributed to the increase in the awareness on the necessary
management issues on LR projects.

6-2 Effectiveness
1) Prospects of achieving the Project Purpose

Participants in the workshop conducted during the evaluation study agreed to change the Indicator of
the Project Purpose to describe the situation for the achievement of Project Purpose more specifically
and to clarify the linkage with project activities as presented in the table in the section 5. There is a high
chance to achieve the revised Indicator of the Project Purpose by the end of the Project. Some pilot
projects are advanced and are likely to start the construction work with the budget allocation by the
Government of Thailand through DPT by the end of the Project.

2) Constraining factors for the achievement of the Project Purpose

There is a concern that the delay in the enforcement of necessary ministerial orders and other rules and
regulations necessary to start LR projects postpones the commencements of pilot projects and,
eventually, hamper the achievement of the Project Purpose.

It is also noted that the delay in the commencement of LR projects due to the incompleteness of legal
environment will discourage the concerned persons, such as landowners and staff of DPT Provincial
Offices and LA, who have been waiting for the approval of LR projects and further step for the
implementation.

3) Changes in important assumptions

There is a following important assumption to achieve the Project Purpose.

Half of the trainees remain to work for the respective organizations.
The assumption remained relevant to the Project and has been met.

In the worksho'p conducted during the evaluation study, following important assumption was identified
and added to the PDM based on the recognition that LR projects can not start the construction work

-
=
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without allocation of the appropriate budget. Though the budget for the pilot projects will likely to be
allocated by the Government of Thailand through DPT, there may be a chance for the misallocation or
delay in approval.

Central and local governments allocate budget for pilot projects in a timely manner

6-3 Efficiency
1) Achievement of the Project Outputs

Achievements of each Output are examined in the Section 4-2 of this report. Implementation of some
activities under the Output 2-4 is behind the implementation schedule described in the PO.

2) Contributing and constraining factors for the achievement of the Project Outputs

There are contributing factors for the achievement of the Outputs identified through the document
review and interview, such as;
Development of detailed activity plan in the APO
Establishment of working groups based on the Outputs and frequent communication among
team members including Japanese experts
High commitment of the counterparts, and
Strong initiative and commitment of LR committee members and other key personnel at the
early stage of the Project.

It is understood that the development of APO, in which each project activity is further detailed, and
monitoring of activities based on the APO are effective tools to follow-up the progress of the project
activity and Outputs. It can be said that the systematic monitoring based on regular meetings among
project staff, including managers' meeting, monthly project meeting, and fortnight working group
meeting, functions well. These regular meetings should be continued. It is fair to say that the working
group meeting also functions well to share the transferred technology among members.

Following issues are identified as major constraints to the achievement of activity target.

It was found after the commencement of the Project that there are legal conditions to start
LR projects. The Project has not been able to start the pilot projects without the enforcement
of concerned ministerial orders and other rules and regulations.
It was necessary to strengthen the capacity of the counterparts on the practical issues of the
LR project before directing the focus of the Project on the enhancement of capacity at
provincial level.

*  Heavy workload on the counterparts of project and non-project activities is considered as a
constraint to the achievement of the activity target.

3) Quality, quantity, and timing of inputs

Quality, quantity, and timing of inputs both from the Thai and Japanese sides have been generally
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appropriate as examined in the Section 4-1. The training course conducted by the short-term expert was
highly satisfied by the counterparts. Both of the counterparts and Japanese experts recognized the
heavy workload of the counterparts is a possible constraint for the technical transfer from Japanese
experts to the counterparts.

4) Changes in important assumptions

There are no important assumptions to produce the Outputs set at the time of project formation. In the
workshop conducted during the evaluation study, following important assumption was identified and
added to the PDM based on the recognition that the enforcement of the ministerial orders is essential to
promote the Output 1 and can not be controlled by the Project.

There is no significant delay in the legislative process.

6-4 Impact
1) Prospects of achieving the Overall Goal

As mentioned in the Section 4-4, prospects of achieving the Overall Goal are high with the institutional
set-up and policy support.

As there has not been an example of a LR project in Thailand, the achievements of the first cases are
considered highly important to provide impression on LR to all the stakeholders, including DPT
Provincial Offices, LA, private sector, and public. If the cases are recognized as successful to help the
stakeholders have more interest on LR, the promotion of LR in Thailand will be accelerated. On the
other hand, poor achievement of the advanced pilot projects may overshadow the future of LR in
Thailand.

2) Other impacts

It is likely that the achievement of the Overall Goal contributes to urban development in Thailand
through LR. Other impacts, both in positive and negative aspects, were not identified through the
document review and interview during the evaluation study. It is probably because the actual
implementation of a LR project has not been started yet. In the questionnaire survey, some staff of DPT
Provincial Office and LA indicated the strengthening of the community networking through the
process of LR as an impact of LR projects.

3) Changes in important assumptions

There is a following important assumption to achieve the Overall Goal. It is still relevant to the Project
and has been met.
DPT continuously gives high priority to LR methods

14
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6-5 Sustainability
1) Policy aspect

The Government of Thailand enacted the Land Readjustment Law in December 2004, which is
considered as a backbone of LR in Thailand, and has been promoting LR projects as an effective
method for urban development. There is an inter-ministerial LR Committee and six sub-committees
set-up at national level. Also, all necessary ministerial orders, rules, and regulations have been enforced,
approved , or in the process of approval. It is unlikely that the policy support on LR has a setback.

2) Institutional aspect

LR Bureau is still an inner bureau without the official status. Application to upgrade the LR Bureau to
an official bureau is under process. According the Director of the LR Bureau, there is a positive
prospect for the approval. It is expected the allocation of personnel and financial sources be more
secured after the upgrading of the Bureau.

DPT does not have clear plan to implement LR projects in non-pilot areas. However, it is expected that
LR project gradually spreads in the country with the policy support such as promotion of ‘One
Province, One LR Project’ and expansion of the LR Fund. There have been actions on LR projects at
some non-pilot provinces with the support of DPT.

3) Financial aspect

DPT has a policy to be responsible for allocating budget to 10 pilot projects. Besides the pilot projects,
DPT expects LA and other implementation bodies to find the financial sources by themselves. It is also
expected that the private sector be involved in LR projects.

It can be expected that financial sources for LR projects, both in public and private, be expanded and
diversified after the successful implementation of advanced pilot projects.

4) Technical aspect

It can be said that the counterparts are accumulating skills for the application of LR approach to the
non-target areas, except some issues such as replotting and financial management. The counterparts
need practice through the actual implementation of pilot project to make their skill applicable at field
level and to improve the dissemination mechanism.

Provinces in which the process of pilot project is advanced can be resource centers for LR project in the
area. In the questionnaire survey conducted during the evaluation study, DPT Provincial Offices and
LA staff expressed their concerns regarding the introduction of LR project, such as technical deficiency,
financial arrangement, understanding on concept and process of LR, and others. It is required for DPT
to consider the implementation mechanism, including the clarification of roles and responsibility of
each concerned organization, for LR project.

ELM;J{/;&S *
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7. Conclusion

Although some project activities have been delayed by the reasons examined above, it can be said that

the Project is on the right track. It is concluded that the Project Purpose can be achieved by the end of

the Project.

8. Recommendations

<Recommendation to the Project>

8-1 Prioritization of the LR pilot projects to be implemented

The launch of the real implementation of the first LR project in Thailand is the most
important issue.

The first step of the establishment of the LR system in Thailand was successfully completed
by the enactment of the LR Act in 2004. Now, it is the high time to proceed with the real
implementation of the LR pilot projects.

The dissemination of the basic knowledge about Japanese LR is almost accomplished. The
most important thing now is to accumulate the practical technique based on the actual
experience of a project. It is needed to reflect the experience of the LR projects in Thailand to
the manuals and guidelines and to spread them.

To show the real examples of LR projects in Thailand is also necessary to promote the
participation of the private sector in LR.

The preparation of the 10 pilot projects has been proceeded. From now on, the first LR
project implementation in Thailand should be launched as early as possible by focusing on 4
projects out of those 10 projects.

8-2 The matters needed to be strengthened for the prompt launch of LR projects are as follows:

D
2)
3)

4)

Re-arranging the working formation,

Sharing of transferred technology with DPT Provincial Offices and LA,

Specifying the ministerial orders and regulations essential for the launch of LR projects and
following up their enforcement procedure, and

Formulating the comprehensive Management Plan for the implementation of LR projects
including strengthening of DPT Provincial Offices and financial management.

8-3 Further improvement of communication

Regular meetings including Steering Committee meeting, managers’ meeting, working

group meeting, and monthly project meeting have been held as planned and functioning well.

This situation needs to be continued and improved further.
Necessary information needs to be widely shared more among the officers in the LR Bureau
for the implementation of the Project.

8-4 Revision of the Plan of Operation (PO)
It is necessary to revise the PO in line with the revised PDM and review of Inputs to the Project
according to the revised PO.

é =" e
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<Recommendation to DPT>

8-5 Institutional set-up for the launch of actual LR projects

e  So far DPT has been mainly conducting the technical preparation necessary for LR project
implementation. However not only acquiring technical capability but also the preparation of
the institutional set-up including an organizational structure and project funding are
indispensable to launch a LR project.

e Now it is a high time to start the preparation to answer the following questions if DPT
launches a LR project within one year. It should be also considered that the real
implementation of a LR project cannot be achieved only by the endeavor of the counterparts
of the Project

- When a LR project is actually implemented?
- What kind of organization structure and personnel arrangement is required?
- How the project is financed?

e  Special attention should be paid to the clarification of role sharing between DPT, DPT
Provincial Offices and LA as well as institutional framework with which each body can be
responsible for playing their own roles.

8-6 Clarification of long-term goals of Thai LR
e The clear vision/picture of the situation of Thai LR in five and ten years from now should be
owned by DPT as DPT’s policy.

BN

él&“grﬁ / |

- 42 -



ISCUSSIONS

Record of D

1= PHID JUSWRAJIYOY

G
"aunf Jo pud 2y} Aq eary 3318 ue[J J31SeN llﬂ
pue ueyq 1015ey 2y} 9zZijeuy) 01 pajoadxs are 109foid jo[i1d 2y Jo sesuiroid (i 1se9) 19fo1d Y1 yeap dojeasp v A1essadsu .
1V "eaIy 1081e] 29 ue|d JOISBIA [RIDUIAOCIL] YT A1 PANIUANS SO [RIdUAOL] 1A ¥ pue SO [BOUIA0L] LAA IV "€-T .
(0 5A109112 10N ‘0 2ATIIRII2 ST ‘7 AN ¢/, 9A1IIYIR ATYSIH t,\\
(V71 € PUE $291JQ [BIDUIAOI] 3
1dd 9 :swuspuodsar) armeuuonsanb Aq syuedionged Aq Sururen uo JUSWSSISSY - 'sasmo3 uturen uiof vy Aressaosu Iu;
(Knediouny efe A pue vNL) pue sadJ O [euIA0ld 1A IV TT s
V1 pue sao1jj0 [erouraoid [ Jq Jo JFels oy} [[e JoJ 9007 1oquiadd(] 0] 2qudAoN Sulinp
PSIONPUDD s1om BV 19818 29 Upd 191seIN Je1oula0ld Y1 Suidojeasp uo s3uurely, -
“1B9A [82SI] S1y)
JO pua 3y Kq padofaAap aq ued J/IN 3100014 Jo yuawdojaAsp Yy |, neamg YT Uipim
pateys pue payeIp a1om ue|d Jaisey 10afoid A1 oy Yeap o1 adAicr0ad pue [enuey-
0 MO[ AI3A 0 MOT ‘] e ‘S ySTH ‘I Y31y AIS9A 1SSOUINJIS() JO [9AT {eIOUACIg L mM mmwmmwwwﬂﬂwwﬂwm
0 MO] AIBA () MO ‘T dle & YSIH ‘¢ YSTY K10 :UOLIRISHES JO [IAJ] 4 10158 100001 YT HEAP OF [ENURW Y [-C
0 MO] AI3A ‘1 MO ‘z ey ‘9 ySiY ¢ yS1y AIo A :Surpuelsiopun JO [9AT 4 ’
(V1 € pue 522110 [e1duiA0L] LT £ siuspuodsar) saxeuuosenb o 1jnssy "padueyUl ale
'$201J10) [BIoUIA0Id 1 d( 1B 0} painqLusip Jueld roisepy 192(o1d Y1, Jelp 01 ] pue
pue pado[oAap sem ealy 39518, 2 U] J2IBJA] [BISUIACI] '] 9Y) YEIp 01 [enue- S20IJ O [BIOUIAOI] 1.d( Jo senpiqede) -z
Jeak 9y} Jo pua ayj Aq parorud 9q ABW Sme| AIBSS209U Ul [[V - pazuoyne aIe
JuswenIojua| Y y; Jo uonejuawd[duwr Joj suonengar
ay1 1oJ Suriem aIe pue sapiwwo)) Y1 Aq paroidde sxom suonendal 3oNIwwio) |71 7 « 29 S9[NI ATeSS392U ¢ 1589 3V "7~ PAYSI[qEISA 1B SuoTIR[NSal 79
PI210JUS 2I9M SUONRINTAL SPUIUOD YT ¥ = S9N 13410 pue YT Y} JO uorejuswafdun
sopIuo)) Y1 4q peaoidde diom SIOPIO [ELIDISTUIN § 4 pezioyne 10y suone[ngal 29 sa|n1 A1essaoau pue| ndynQ
‘suore[n3al 2aRIUIWOY Y] PUE SISPIO [BLISIUIU ATRSSINAU 9T JO INO- St UOEINGal [PLIAISIUI U0 1| ‘paZLIoYINe S UOR[NSSL [PLIASIUIW Y ° |
"pozijeai
3q Aewl paJamsue ¢ pue pazi[eal aq [[Ia 102{oxd jo71d a1t patamsue /£ ‘(sjuspuodsal "193(01d st Surnp pajuswiaidust puejrey L, ui s30afoxd
1 12101) S311S 1071d JO YT pPue S30IJO [RIDUIACL] . 03 ASAINS 2I1RUUONSINY) Y} Uf - pue SaapIWI0D Y] [erouraold W1 910woId 01 13pI0 Ul paysijgeIs?
193[014 Jo pus a1 Aq paroidde aq 01 A[oy1] a1 pue pasueApe e spoaford swog -| £q pesoidde are s10afoad YT €1S8I[ IV "[| ate s10100s apealid pue orqnd yioq ut sseq| ssodanyg
124 paaoudde 1o\ - 90Jn0sa) uRWINY pue aseq [euonymsut Y| 133foayg
1afoid sy 1oge paAoadult ST JUIWUOIIAUS
IBaK OB U SI9OPIUNLOD YT [e1ouIA0Id ueqan pue ‘poyow JuawdofaAdp uegn
£q paroxdde st 1oaford Y1 [ IsEA[ IV “1 QAI109}J0 1S0W Y] S8 pazi[lin A[SnONUIIu0d|  [eoH
sI poyiaw (Y1) wawisnipesy pue]| [[eL9AQ
yuauwysipdwoddy §10J81pUJ JqElHdA SIUIU0D) A103918))

L00T ARIN TT ‘UOISIAA

7 Jusuiyorny

PLID) JUSWIIAINYOY

- 43 -



7~ PLID JUSWIDAIYDY

‘K[oAanoadsau

‘(6 JOIN0) 59 ¢ pue /"¢ 21aM SOANI[QO pUE SHUIUOD JEUIUS UO JUSWISSISSE

a1y J0j a8e1aae ‘syuedionied ¢g woly pa1dajjod saareuuonsanb a1} Uo pasegq "10393S
areard woy syuedidnaed 0g1 YIM LO07 ‘ATeniqa pugg Uo ploy sem Jeulwas 1S| 9y,

(seumy ¢ 110 "12aK © 20U0 p[aY
SI 103995 9)BALId 9Y) J0] Jeurwas Y1V Z-§

‘POYIdW YT UI PIJSAIdUI 31k 9,/ 9 pue YT INoqe
mouwy| sjuepuodsal Jo 9,69 ) JeY) smoys alreuuosanb Jo ynsal oy ‘syediel 9]z woiy
P31997]02 a1 sadreuuonsand) ‘sjedre) 099 10J panqrusip pue pado[aAsp sem Ja[jes|

sia[ea]

pUE SIBUTWAS AQq WAISAS 3T JO duIpno
91} 0} PoINPOLUI e SIAIIEIUSSIIdAI
103998 21eAlid o] punoly [-§

'syoefoid Y suwof pue 19af01d Y1 Jo
Surpueisiopun sajouwold 10109S AL °G

"S10UMO pue[ Jo JuawaaISe ¢/7 uey) atow ured sposloid ¥y g1

1213 9A10ads1ad pooS e s1 219y ], "102fo1d YT a1 U0 paaide A[[RULIOJUI SIOUMODUE] ¢/T
uey) 210W pue pIay a1am (393fo1d 10114 01 JO) S10afo1d 1ay10 JoJ sTuneowl SiauMopuURT
19901 B[R A 1B SS9001d J9pUn SI ULIO] [BIO140 ) Suisn Aq JUsUIsaISe 10 o130

SISUMO pue| JO JUSWANRITE ¢/7
ueyy a1ow ured s1oafoxd Y1 Q1 188 1V ¢

"S01JJO [BIOUIAOI]
1dd X1s 10J (uor199[as 331s) usweseuew YT JoJ aoueping papiacid jJeis 14d

‘uej I91SeIN ferouiaold uo Sururen jo ued e se y pue
S901JJO [eroulA0ld L [[B JO JJBIS Y O} PIIONpuod aIam JudwofeueLt ay) uo sgurures |,

'$951n09 Fuuien uiof y] AIessaosu
pue sa0LJQ [elOUIAOL] EAA IV T-F

‘sa1pns ased se padojaaap arom s10afoad ¢ Jo ue[d [erourul -
‘payeip sem (Jey) moj ) uoneuawsjdwi 100foud YT 10J aunpasoid -

v A1essa0ou pue sadl0
[e1ouiAold Ld( [[8 03 peInqrusip st 1oafoxd
T 3O JuawaSeurw Joj duifaping y [-f

‘poduRYUD
a1e 109[0xd 37 95euew 03 v pue
SO [e1dUlA0L] [ JO sentjiqede) 'y

19ofoad
“PauIElS JON 7130 uerd uoneusws]du sje[nuLIc)
03 ueys s300foad joid g 1se9] 1Y €-¢
$9s1n00 Suturen urof v A1essaoau
“PaLIEIS JON

pue sad1j( [elouirold LA NIV C-€

"payeip sem (poyiaw [euorjodosd 29 poypaw ease) Suinordar Joj sjenuely

VT AJessazau pue sadyjQ
[ersuiaold 1.dd [[B 03 paingLisip si 39afoad
Y7 Jo uoneuswdjduw Jojy [enuew ¥ "[-€

pasueyud aJe 393foid Y1 jo
ueyd uonejuswe|duur aJe[NULIO) 0} V' pue
S2JO [RIOUIACL] LI JO sanfjiqede)) ‘¢

7 Judwyoeyy

- 44 -



€- PLID) JUIWIAAJIYOY =
"A[IUSNIULIIUL Py Ud9q sey $309[01d 101 10J s3unjesw S1oumopue saoutroud [ Jayoue pue sauir0ld
ESILLLONIL PI9Y 1934 S6 §199:01d 1011 01 403 S5UB ' Pt O s199(014 10[1d 01 W $103(osd Y| urejdxa 01 SJUAPISAL puUE SIAUMO pue[ 10] sSuneaw pjoy o, ¢-l.

‘ue]d Ia1se [eIouiA0Id uo Surures; Jo 1ed e se T pue S99 V71 AIeSS209U pue S33IJO

[e1OUIAOL] [d( [[B JO JJBIS 3Y) 01 PAIonpuod diom Juswiadeuew oy uo sfuruierf| [erouiAolg [ 4 10) 193lo1d YT Jo juswaFeur 10§ SAUIIPING 24} JO SUIUIRE) JINPUOD O] 7~
-Juawdoraasp

Iapun are spaafoid 1011d 01 o ueld eroueuy pue ue(d uononusuod| 190(01d ¥y Jo wawgeuew 10y saurfaping do[aAsp o [-p
"pado[aAap usaq sey (Ley) mol) uonejuswadur 39sfo1d Y7 Jo aampasory

- V1 A1essadau pue sa01jJ( [e1ouiaolg [ d( JoJ uejd Sumord-a1 yo Sururen ayy 1onpuod o, p-¢

s109(01d 37 Jo uepd o Juswardun

‘pauess jou sey 3| - ’ ‘

01 ue[d 1sel 10a(01d YT Surdo[eaap paystuly aaey 1y SAdYO [BIOUIAOE] [ (T SSIAPR O -

AIBSS200U pue $301

‘poumis jou sey 3| x V1 p 210)

[erdwA0ld [ d( 105 105foid Y7 jo ucneuawsdun o} fenuew ay) Jo Surures Jo0puod 0] 7-€
‘Jenuew oy ut syndino Sururen ay) Sunoayal

Aq ueder ur uruien ay) 1aye PazL{eUL] 3q [[EM JeIp Sy [, "PaYerIp Udsq sey S 190{01d 37 Jo uoneuswsdu Joj fenuew € dojaAsp o [-¢
(popow [euornodoxd pue poiow vare) udisop Fumoydas {eonorad jo [enuepy
‘neaing Y7 Jo JJeis Jo asiape yim uejd a3 Surdojeaap aie sao1jJ0 10y0

31V 1981L, 7 U] JOISEIA [BIOUIAOLG '] AY) PATILIQNS SHOITIQ) [EIOMACI P S up[ INSEIN 193014 Y71 JO FuryrIp U0 Y] AIBSSIO0U pUR SIOIQ) [R19UIA0L] L 3SIAPE O] $-7
VING pue

$a01jJ0 [erourAoid 14 [1e 10 900T 12quiad(J 0} J9qUISAON SuLInp pajonpuos| VT ATes$903U pue $391JJ() [RIOWACL] Ld(] 10§ Ue[{ J9ISeIA] 109{01] YT JO Surures Jonpuod o ¢-7
210M BAIY 19818 ], 29 UB[] JOISBIA [e1duIA0ld Y] Sutdojaaap uo Surures |
‘mding jo uononpoid

oy waye Kew Aejop ays ‘pofoid ayy Aq padoraasp (OdV) Od [enuuy| © ue|d 191SeIA 103014 YT YeIp 01 [enuew e dO[OAdD OF T-T
A uo paseq s[npayos uo si uonejuawajdwi ayz ‘YsnoyJ ‘Od [ewsSLo yum
uostredwod ur pakejap st Aj1anoe Jo uonejuawajdur oy -juswdo[saap sopun

St ue]{ Ja1se] 100{01d YT 10] [enuely oy, ‘pado[aaap usaq sey ue|d JRISEN S uep 1915 192{01g YT paziplepue)s oy} Jo Jeap € dojoasp o -7
[eIOWAOI{ Y] 10j [enuBN dY], "S[enuel om) dO[aA3p 0] papioap 19aloid ay |

- AISS399U J1 SUONR[NFT 79 SINI JOYI0 pUE UOLRNTI [BLINSIUIW € 3SIADI O] 7-]

) WIS JO SYeIp axjBW 0] PUR YT 3Y) JO uonejuawajduw 10J suone[ngas 2 sojns

Payeip 1o UONE|NTaL pUe SA[NL A1es5203u /pajelnuiio) sem dnoin Suppom | © ATes$903U puk uoNB[NFal [RLISISIUIW B JB[NULIOJ PUR 19PISUO) 0) sdnoin Sunjiop uuoj oy [-|

yowysydwoddy v_.._«E AyAnoy

- 45 -

7 Jusmyoeny



- PLID JUSWIAJNYDY

d
"1dd Aq paieosofje st 10afoad jo11d suo 10§ 188png -areridoiddy sasuadxa euonerado pue aANBNSIUIUPY :[-€-1 _Eu.m_wm“o
reudoadde pue g/ Aq popiacad aze sanjioe) pue aoeds 100(0ig sanjioe) pue soeds 201310 102f01d ([-Z-1 mu::ﬂm
‘AiAanoe 30ofoid jo
$Sa1501d pue 19JSUBRI) [BOTUYD2] I0] JUIBIISUOD B SB PAIOPISUOD ST d/)) SWOS JO PRO[IOM Futun | pue Aend) :z-1-L
Kaeay ‘spradxa asoueder pue J/0) Uim MIIAISIUT 3U) UO Paseq ‘1aaamol -ajenrdorddy [oUU0SIag
1L

"/ AU} UI pAUOnUSW SISqUINU 3y}
uey) aJow aJe s1aquinu 3y ], ‘1vefoid ay) 1o] pauSisse aie Jyeis Sunoddas ¢ pue 4/D 01

[suuosiad jo yunoury :{-1-1

Weq SESSH8 19007 Adf
WEeq 990°T0F :S00T AAf

fa]
amypuadxa 1e207 :{-p-f| Mpusdxy

apis asauede[ ay} Aq auloq ussq sey asuadxa [B90] SUIMO[[0] [B207] "P-f]
-grerrdoxddy Sunwi ] pue Aupend) g-¢-f ueder|
ut Jururer],
(suosiadg) uerd Sumorday jo uoneluswodwy - So0UIE} JO JoqUInN :[ -~ [Hedie1n0)
(suosied ¢) juounsnfpesy pueT Jo uejq Jaise Jo juawdojaaa( - : 6o
‘arendorddy Sutw | pue Apend) (Z-7-f Juowdmbg
pauuejd se pa[[RISUI PUE PAIIAI[IP 3JoMm JIZI[BNSIA PUB ‘Dd 310N “10193[01g weawdinba jo vonerieisuy :j-z-¢ Al
. Q o 3
1I0US 003 219m spadxa uLIs} 10Yys JO su u@b\% d/D UM MIIAIUI Surt | pue ANEnd) -1t
ay1 uo paseq "d;D Aq paysues A[ySiy a.4e suedxa wil-1oys AQ paionpuod sutuiel ],
(3poom 1) wowd3eurw 103(01] Judsunsnipeay pue -
(auout 1) uepq Supojd-ay jo uoneuowa[dury -
suadxo wis-1oys podxg 1p-f

( -90 ue[) 10RUIPIOO)) -

(-50 AON) ue]d J9seN Jusunsnipy pueT -

( -60 AON) 103l01( 10[1d 1usunsnipeay pueT -

( -S0 AON) WRISAS Juawisnipeay] pue/IoSIAPY JAIUD) -
(suosiad y) suredxe uel-Suo

suadxa Jo unowy C[-[-r

yuourysifdwoddy

synduy

sapis 18y ], pue dsauedep woay jnduy

UOTIRN[BAD ULID)-PIW JO 31 SYJ 4G PAIONPU0D 3q 01 AITATIOR OU - “PaIonpuod 10U/pake]ap AISnOLISS X “PakR[dQ 7 “OdV U0 3[npayos uo 1ng Od uo pakea(]® 9[Mpayds uQ O "pare[dwod@ [«

"£007 ‘AIenige puzz uo pjay sem Jo3aas areald JoJ reurwas 1s] ayL| O

T Ut 1sa1ajul aARY Je) saaneiuasaidar 101935 sealid Jo] Sururen 1onpuod o] Z-¢

‘padofaaap
alam sfer1grew Aefdsip ¢z "painquusip pue padojeaap alem sjeudiew pajuild ¢

O

101238 Jearid 01 uonewIojUl A1RSSaoau apiaold o1 [-¢

7 TUDWIYdRRY

- 46 -



[- PHD) $s90014 uornejudwadui]

"Ajjuan(y rey ], asn ued oym ‘I0jeuiploo) 19sloig

Aq poddns pue ‘sapnuiw SunLsW JO UOIIBIUSWNIOP 33 SE Yons “LadXHg Pue /) Yioq Jo LOKS ay) Aq pazIuiuru
U9aq Sey JuIBlsuoD Sy ], “sapis asouede[ pue 1By, Y10q Aq JUIBIISUOD € SB PAJNUAPI S 1o1ueq sfenue -
“ToJsuel) [ed1uyda) 10 JUBNISUOD B 3q ABW /) JO PeO[iom AAeay o1 Jeyr pajou spadxy asaueder pue g/ pog -

{ A8ojouydal
SuLLIJSURT} 0] SIUTRNSUOD AU 3131} 31y

‘puejrey ], w uonedsrdde sjeudoidde syj 10y 1snlpe
01 pue spradxy assueder ysnonyp ueder Jo KSojouyda) pue asusLIadxa 23 pULISISPUN 0 S3[01 JISY SAZIUF0021 /D)
“UOIEIUSUINDOP PUE UOHESIUNWIUIOD Je[NS31 YSNOIy} 19Jsurl) [EI1UL03) 33 10J JUSUILOIAUS PUNOS Y} UIBIUIBW pue
ysI[qeIss 03 10jJe Sunjew ale suadxy assueder pue g/ pawrsduod Jo yloq jey; pres oq ued 1] spadxe ssaueder
pue d,0 usemiaq Surj1om-00 pue Suluien ) Y3nodys papasdoid usaq sey Jgjsue) A3ojourda) oy ‘awudorddy

(orendoadde saysuen; A3ojouyoa) Jo poyown ayy S|

Iaysuel]
ASojouydpap
10] poyRIN

"19518) AJIATIO® 91} JO JUSUIDAIYOR

AUy} 01 JUTRIISUOD B SB PAIAPISUOD S| $aKIANOE 103(01d-uou pue 123[01d Jo spredisjunods oy uo peopom AARdH -
“[oAd[ [eroulaoid e Aroededs Jo JuswaouRyUS 512 UO 392f01d dY3 JO SNV0J 2y FUDBIIP 810J0q 11O Y1

y3nouys 1oafoad y7 ays Jo sansst [esnoed a3 vo spedioiunods sy jo Anoedes ay3 usyISualls 01 ATBSSI0AU Sem 1] -
‘suonze[ngal pue so[nI 13Y10

pu® SISPIO [ELILISIUIW PAUISIUOI JO JUSWIIIOND dY1 INoYIIMm s193foad 10[1d a3 18IS 01 3|qe U] JoU SeY 105[01g
3y "s1afo1d T Hels 01 suonIpuoo [e3a] are 213 Jey 193[014 3y} JO JUSWIOUSWILIOD YY) I9)J8 PUNOJ SEM J] -
198181 A)1AT10R JO

JUSUIIADIOR 1Y) 0) SJUTRLSUOD J0[ew S8 PALUSPE a1e sansst Sutmorjod (Od) uonerad() Jo ue|d ay3 ur paqriasap
a[npayos uoneuawsjdunt ay1 JsureSe pakejop usaq sey -z Inding sy Jopun sanianoe 19afoid Jo uoneyuawerdur

(,$193818) AJAIIOR JO JUSISASIYOE
3 0] SIUIRNSUOD Jofew Y] UG IABY JBYM

"309load

a3 Jo dFels A[1ea sy 18 [uuosiad 1510 PUR SIOQUIDW IDIUWIWOY) YT JO JUSWIUWLICD PUE SANRIIUI TUONS -
d/2 Jo juswuuwiod ysiy -

‘suadxy asouede[ Suipnjour siaquiaul

wiea} SUOWE UONBIIUNUIUIOD Juanbay pue synding 199fo1d a3 uo paseq sdnois Suryiom Jo wswysiqelsy -
ue|d A11an0e pajrelap Jo juawdolaas(] -

JJe1s 109(o1d yim MITAINUT PUB MIIAD]

JUIWINOOP I} Y3NOY) SI95IRY ANANOR A1) TUIASIYIR 10} S10)9B) FUIINGLIUOD SE PAJIUSPI 2Ue SANssI SUIMO[[0]

(,819518) AJ1A139R JU) JO JUSWISAIIYOR 3}
01 3unNqLIUOd sJoloey Jofeur oy Usdq SARY 1RYA

-asoding 190(01 2y JO JusWwAAIYOE pue sinding jo uonanpoid
2y} 109)e Aew Ae[ap a1 1as{01d oy Aq pado[aasp (Od V) Od [eNUUY ay} U Paseq S[NPaYIs U0 IR SAMIANIE 3SIY)
Jo awios YInoyy|y "Od [BUISLIO 1SUIRSR PIAR[IP ST p-g IndinQ oy Jopun Sa1iA1dE Jwos Jo uoneuswaidur sy |

,pauur[d se pajpnpuod Useq SANIALDE 3Y) dARY

SSHIALDY
Jo ssardoid

juduysijduodrdy

suonsand)

Ki08aje)

L00T ABN €T (UOISIoA

7 luswydeny

pLir) ss3d0.1d uoneyudwdduy

Y

o

!

- 47 -



Z- puD ssadold uoneuawa|dulg

(ansst 328pnq uo Surpueisiapun ‘ojdwexa 10J) neaing YT 34} U SUBIEW UOISIIAP PUE UOTEOTUNUIWIO.) -
a8ueyo [suuosiad oy Sulmp neaing YT JO J01III(] JO OUISQY -
d/D Jo propjiom Aaeay -

¢199foad ayp
SuiSeuew Ul SJUEIISUOD JOfBW 31 UA3G SARY ‘UM

d/D 30 ydwnwwod ySiy -
WwSTUeYa3w SULIOJIUOW pUuE UoHeIIUnuiuod jusnbay yo juswdooad( -

(3199load a1 jo JuswaSeuew pood oy
01 3unNqLOUOD S10398] JOfeW Sy} Uadq ARY JRYM

"ySiy AxaA si puefrey],
ur goeoudde Y7 paonponul A1mau oY) JO SUOQNIR] B 3q O} /) JO SSOUIBME 3U) SWSdS I] YTy SI 1afoxd ayy
uo /0 ayy Jo diysiaumo Y} paIspISuod sk )1 ‘d/D) JO PrOIOM KABSY OY} O} ONp JUIRNSUOD W) & ST aJoy1 ySnoyy|y

(waload ayy Jo diysisumo
Suons e 2Aey uoneziueSio NedIaunod ay) soo(]

‘uond3UU0d jeuostad
uo Surpuadap pue ares d1e ‘VHN PUB YING A[OWeRU ‘UOIEZIUESIO PIUIIdu0d 10feW Udam)aq UONEIIUNILIO.)

(Suneiadood pue SulleROIUNUILOD UT SAIHUILIP
aAey suoreziue3Io paussouod pue 1a3fosd ay o

‘Suneradoos pue Surresiunuiiod ul san[nSIYIp Jofew ou are 319y |,

(Buneradoos pue SuiIedIUNWWIOd UL SAIMOLIEIP
aAey suediojunos pue spadxs assueder o

-ojeudorddy

¢areudoadde puejrey | )1 pue 198fold sy
US3M19q UOTIEJIUNLILIOD PUB UOHIBUIPIOCD Y] S|

“[19Mm suonouny ‘Suraatu 10afoad
Ajuotu ‘Sunasw s193eur “9aRIUIWO)) SULIDAS DO SE Yons oa{01d 3y JO SWISIULYOSW SUTYEW UOISIHA(]

;Ireurdoadde waws3euew
103[01d o ssao01d Sunjews uoisioap auy sj

"(paSueyd uasq J0u ARy Od PUB NAJ) Od PUe NI Yl Ul Paloa[jal usaq
10U sey 31 ‘1oAamoH jyeis 193losd Aq payLie[d pue passnasip usaq aAey -z Inding Jo sanianoe pue uondriosa( -
"Od [BUISLIO Y1 Y3Im PIXUI| JOU S 11 “ISAIMOH 'OdV Y} Ul PA[IeIap Uddq dARY SaNIALOE 199foid oy -

{PaBuRYd U23q A3y 2ABY MO} ¢ paSueyd
SAIIATIOR pue yiomawrely 19afo1d sy saey

"Panunuod aq pinoys sSuNRIW JejnSa1 asay |, []om suonouny ‘Funeswr dnoid Sunpom 1ySiuno) pue ‘Sunssw
129foad Ajyruow ‘Sunsow s1ofeurwr Surpniout ‘Jess 199foid Suowre Surpow tejn3ai oY) uo paseq Suionuow
onewdsAs sindino pue Ananoae 10afoxd ayp Jo ssarfoid ayy dn-mo[joj 03 |00} 9A1103)35 SB PALNUIPI dJB SV

Y} UO paseq SaNIAIOE JO TULIOJIUOW pue ‘Pajre1ap Jayuny st A1IANe 19afoid yora yorym ul ‘04 v Jo uawdojdraq

(areridoidde wstueyssw Surlojuow sy s

JuaWaSeuR N
13loig

T uawyoeny

- 48 -



] - pUD uonEN[RAY

yS1y si Ldd ym Y1 uo ASojounpa) ateys 03 spaau s, yVIAM ‘Tendes oys ur syoafold Y7 umo
s11 Juswispdut yorym ‘YA g ynm uonerodood sy ySnoayl paressudd oq ueo s30a)39 A310ukg

swerdod,dalord
Iay3o yim uoryeiadoos sy3 woy

potRIoudS 0q ued §1001J0 ASIOUAS TRy A

uoneuawajduw ayy s1owold Ajaaisuaiur 0 s1o09(oad

joqid paoueApe awos 03 Aj1o1id SAIZ 03 19139Q P2IAPISUOI S1 II ‘UOIIBN[BAS ULIS)-PIL SIY) JO
sy ays je “IsAdmol "K1anoe 10afoxd ay) ur paAjoAur A[I021Ip Ud3q ARy s39UTACId OM] 9531
ut syoafoad jo71d ay3 se (1 st s309foad j071d Jo Joquunu oy A[jeonoead () uoissnasi( Jo
PI003Y 2y} ul paquIdsap st uolewwroy joafoid Jo auy ay) Je uoseal AJINIAS 0] NP JeMITIBIEN
pue e ui sjoafoad ayj Suipnjoxas £q g 01 9] woy paonpai sem syoafoad jopid Jo tequinu ayy
ysnoyy ‘s1afold YT jo uoneruswejdur [enyoe a1} Y3nouy) Jues] Uossa] melp 01 Aendordde
steadde 1osloxd 3y azrjeas 03 Anpiqisea) JaySiy pey yorgm saduiaoad jofid Jo uoasfas ayf

(oweridoidde
sayis jo[1d Jo uo1309[3s 3y} S|

“VHN Pue VNG AJoWEl ‘Suonjeziue5Io pauoduod

ilm malAzul a1y Surinp parynuapt oste sem yoeoidde 199(o1d a3 Jo sseuareridordde oy -
“sonrAnoe 12ford oy Jo spompunois e se pazijun st (QIANQ) 10ofoid uorjeradooo
eoruyoa) Surpasaid jo sindino ayy “pueiey | uf Y7 jo uorjowoltd pue juswdojaasp ueqin
JO p[a1 a1 uy A3s1ens uoneladood uue)-3uoy 3 uy eudordde st yorosdde 10afoad ayJ -

;arendoidde

yoeoxdde 10afoad yo uoroafas ayp |

(PUBJTBY L Ul OnSsL Y o)
10} 3ATIORYYS 2q [[IM e} ASajelis
e se aeudoadde 1oafoid au sj

"puerey], 01 uorjeladood ay) 10
101095 jueroduwl ue se PoLJIIUSPI ST yorym swaqod uequn Jo uoneSiiw ay) s3aoul 199fo1d Yy,

{, welsoid

oydads-Anunos oy ueid s,y DIr
pue As1jod pre uSiaio} s,ueder
YuMm 1u91sisuod 1oefoad ayj s

M7 Jo uonowoid ay1 y3nodyy JUSWUOHAUS UBgIn JO JuswaAoIdwI

a1 Aq uepd [eUONBU U1 JO JUSWIAAIIYIE Y} 03 SANGLIUO0D 103[01d S} Jey} PaIapISuod st J]
“uepd 36 Y} SUIMO[[0] AJIUNILILOD 31} JO UOIIIPUOD SUlAl] JO Judwdaoldwi pue Fulusyidusans
uo siseydurs synd pue[iey ] JO JUSWILISAOLD) Ul ‘UR[J JIWOUOIT-0120§ [RUOLEN 0] Yl U]

LAIUNOD
195121 jo Ao110d yuswdofaasp
Y1 Yaim ua1sisuod 30afoid ay S|

~1 2y1 a0woad 01 spaau Jioy) 19w suadxa asouede[ WOy I9JSUBI) [ROIUYDI9)
pue 19afo1d 3y “(39afo1d 2y} Jo dnoi 195.1e) 10041p) JyeIs LA UM mITAIIU 2y} YSnoay L,

;sdnoug 1031e] Jo
Spaau ay3 199w 102foad ay sao

1o uonowold ayy 10J 9A1393130 A[y31Yy

se 109[014 2y} paziu§ooal way Jo 71 pue wewdojaAap ueqin 10) ydsroidde aA1199)10 ue se
M 991 paziu§odal 1 pue SadIJ( [BIOUIAOL] L d( JO SUapuodsal G| JO [ "V pue SO
fesutaoid 1dd Aq paziusodsal A[Y3Iy sem 133[o1d 211 Jo uonnqinuod pue juswdofaaap
ueqIn oy} uo Y] Y1 JO 30UBAIJAI ‘Apris a1 Aq paionpuod AsAIns axeuuonsanb oy uf -

W1 Jo uonowoid ay ySnoay) Aunuruiod ueq.n Jo spasu a3 s1oow 300(oid o1y patspIsuod

st 11 quawdofaasp wopuer pue uorge[ndod ueqn ul 5SEAIOUT S AQ PUB[IRY L UI SBAIR UBQIN
Ul PaIBIOLIAP SUIaq SI SANIAIIIE OIWOUOII-0120S JO ADUIIDIYJS PUB UOHIPUOD BUIAI] 3} S -

(,S3112100S puR SBAIR Ja5Ie) JO
spaau ayj 3eaur J93fo1d ays seoq

IUEBAIIY

QL*‘J/

uonen[eAy

uonsanb-qng

uoisIng

suonsany) uonenjeAy

LI IAL]

L00Z ARIA €T ‘UOISISA

Z yusuydeny

plIo) uonenjeAy

- 49 -



Z - puD uonenyery

‘paysnes s1 uondwinsse juepioduwn ay |

"ApniS UOIIBA[BAS JY} FULINP Padnpuod doysyiom ;suondunsse
oy} jo syuedionred ay) Aq pesiSe pue passnosip sem uondwnsse juepodun Jayjoue Jo UOIPPY jueprodun sayjo Aue oy} ary
cpayshes

suondwmsse jueuodull ay; a1y

asodind 192(014 91 2A21Y9E O] JUBAJ[DI [[1IS
s1 suonjeziuesio aanoadsar o) J0J JIom 03 Urewal sasuies) aiy} jo jjeH, uonduwnsse juepodiuf

(1afoid ayy 103 jueAdjaL
suonidwnsse juenodun oy a1y

;9rendoadde
asodand 1alo1d a1 aAaiyoe
03 suonjdumnsse juepodun ayj ary

‘Aprys uonen[eAd sy} Sumnp doyssiom oy} Ul passnosip sem asoding 199lo1g
J0 uorIs1AY "199fo1d 3y u1 90133() [BIOUIACI] I (T JO 9[04 3y} AJLIR[D 0} A}ISSR0aU B ST 9IaY |

(esodind yoafoad o) anstyoe 03
A1eSS209U sIndino Ja3y10 Aue 219y a1y

;asodund 13afoxd
ol} JO JUSWIAASIYDE 313 01 INQLIUOD
sindino 109f01d Jusumno sy ued

;asodund
199(01d a3 aA31ydE 01 JUIDLINS
sindino 13foad 1wamd 3y Ay

-asodang 105(04d ay1 Jo JuswdAdIyoe oy} sodurey
Kew ‘A[fenjuoas pue sindinQ Jo ssasgoid oyl pake[ap sey SIY L "SUOIR[NTAI 29)IUIIO)) V'] pue
SIDPIO [BLIMSIUIW ATRSSA09U JO JUDUIIIIONUD 2] INOYHM PaUe]s 2q jou ued 19afoxd joq1d 21|,

;osodmd
109f0ad ay1 Jo JULWIBARIYDE 3y
JIqIquI Jey) S1ojoe) Aue aIay) a1y

srendoiddy

JArarerndordde
$22IN0S 3[qeI[21 U} 18IS
SIAQ JO UONEDIJLIdA JO SUBdW 3y} 0

‘Apnis uonenjea? oif} Surmp doysiom oy} ur passnosip sem [AQ 2y} JO UOISIASI
ay 1 -esoding 109f014 2y jo siojedrput 3y Jo ssaudjeridoidde oy uo wIadu0D © sem I3y |,

;A19rerdordde asodind 30sfoad ayy
JO JU2JU09 Y} IGLIISIP SIAQ Y} Y

(rendordde uonesyaa Jo
SuBaW I13Yy) pue (SJAQ) SI01edIpUl
payLIoA A19A1399[qo a3 a1y

"pazijeal aq ABW PAIIMSUE § pue pazijeal aq [[im 102foxd

joqid a1y pasamsue £ {(syuapuodsal {1 [210}) sa11S 1011d Jo YT pue sadijjQ [eiouraold 1dd o3
Aaaans a1reuuonsang) ay3 uf -193lo1d Jo pus ayi Aq paaoidde aq 01 A[od)1] e pue pasueApe aIe
syo9load ro1id swog “asodind joafoad oy Jo J01BDIPUI AYI SAIYDE 0] IDUBYD POOT B ST 2Joy L

¢, asodmd yo3fo1d ayp
8A3IYOE 0) J0UBLD POOS B 210U} 5]

(K>ueydadxa)
SSIUIALIIY A

‘Apmis a1 SulInp paynuapi saguryd WeDIIUSIS OU A1 319 |

(10aloxd ay3 01 uone[aI UI SIAYO
pue ‘Aoijod ‘O1ou093-0150s

JO SULI) Ul JUSUIUOIIAUS 2} UI
soZueyo JuedyIuSIS AU Iy} 21y

“pueqtey L ut Y 9yl jowoid 03
ueder ur asuaradxa a1y wogy wres| o3 asuepoduw 3y $3z1uS0331 (/) "s1eak (7 ULy} 2I0W 10§
pueyrey [ ut Sutnueld uegan pue juswdo[oAsp ueqin Jo pia1j ayy ul Sunjeradoos useq sey VOIf

(9%rueApE
[ea13010uyd3) & 9Ary uede( seo(]

“WISTUBYDIW UOIJBUILIASSIP 3}
srosdwr 03 pue [9A9] pJay 1k ajqesidde (s J1ay3 axew 03 s1o3fo1d jopid ayy ySnoayy 2anoead
spaau |/0 wswedeuew [erdueuy pue Sunjojdal se yons sansst swos 1dsoxa seate 1931e3-uou

ays 01 yoroudde Y7 jo uonesijdde ays 1oy S[Iys JuaIo1NS FUMDS SI d/D 1BYI PIES 9q UBD J]

(dnois 1951e
-uou o3 speauds 30afoad a1 Jo
109339 ay3 18y Auqiqissod a1y} S|

"JoA pasno0j uaaq 10U SeY ¥ pue 3d1JQ [e1dulACld Ldd 2y Jo Anfiqedes sy jo juswsoueyud
QYL [oAS] [ENUSD 3Y] IR 3SBQ [BUCHMIISUT U JO Juawdo[aAsp pue [dd Je Ledialunod
a1 jo juawdo]aaap Kioedes sy uo Juisno0} U93q ey sanAnde 19foid Jo Ajuolew oy,

;9eudoadde
dnoui3 1931e3 JO U0I199[3S 2 S]

7 UdWYIBNY

- 50 -



€ - PHD uoneneAy

"193[01d 9y ul Suryew UOISIdIAP 3y} paldajje 1 pue 1sod
a1 Jo Aosueaea Jo pouad B sem 310y ‘neamg Y] Jo 103 Jo aSueys [suuosiad syi Suungg -
‘padueyd usdq sey /D € ‘S| Jo nQ pauue[d se pauSisse ale 4;) S| -

;aeridoadde [auuosiad
wedigunod Jo uoreso(e a3 a1y

Ys1y K14 s1 (Sumojdar) padxa uusi-oys £q pajonpuos Sururen
uo /D Jo uondeIsnes "d/0 Aq pauysies usaq aaey as143dxo Jo pjay pue (9427 ‘sHadxo wis)
LI0YS JO uoleInp pue Surwil} ay) ui a5uryd 1daoxa ‘pauueld se paysredsip usaq aary suadxa

(areudoxdde ysedsip ayy
Jo Surwm pue asiadxa Jo spiay Jayl
‘payoedsip spadxs Jo Jaqunu sy} a1y

‘sindinQ a3 sonpoud 03 305 a19m suondwinsse juenodur oN

"Apmis uoren[eA? (suonduinsse
a1 Suninp doysyIom J1f) Ul UOISSNOSIP 23 U0 paseq pappe sem uondwnsse yuepodun sup juepodun Jayio Aue 1913 o1y
,palysies

suondwnsse juepodun ay3 a1y

(¥ofoxd ayy 103 JuRAS|RI
suondumnsse juejodun oy} a1y

(oretrdodde
sindino 10afoad oy aasiyoe
01 suondunsse ueniodwr ayy a1y

sinding sy 29npoid 01 urRNSUOD B 3q ARW J/7) JO PROIOM AABIH

;smdino sonpoad
o1 Juatdns sindut 9y a1y

‘s;nding jo uononpoud
ap Jodwey ABW I pue pae|ap aq Aew sarlAoe 193(01d “aA0qe POUOTIUAW SUOSES) A 01 an(]

¢sindino sonpoud
01 JUSIDIYNS SINIAIOER A} 1Y

103181 AJIA110R O] JO JUSUIAAJIYOR 3U} O JUIRIISUOD

B S PAISPISLOD ST SaniAnde 1afoid-uou pue 10a(oad jo suediqunods ay) uo peopyiom AARSY -
"[9A3] Te1ouiA0ad 1R Aj1oeded Jo JuswddueyuUR

3y} uo 103{oid ay1 Jo sn20} 2y FunoaIp a10jeq Suruten qol ays-uo ay ySnoayy 1oaford Y
oy Jo sanssi jeonoeld a3 uo suedsarunod ayi jo Aloeded ay1 uayiSuans o1 A1eSS309U sem 1 -
‘suoe[n3al pue SI[NI ISYJ0 PUE SISPIO [BLIAISIUI PALLIdIUOD JO

U3W2I05u 2y Inoynm s1a9foad jop1d o) 1eys 03 ojqe ULq Jou sey Joafold sy -s1afoad YT
18]S 0] SUOTIIPUOD [BS9] 318 3191 12} 3199[0]d dY} JO JUSUIRDUIUWIOD dY) JOYEB punoy sem i -
195181 AJIALIOR JO JUSWAARIYOE 1} 0 SUTRNSUOD Jofew se Patjluapt

aIe $anssI SUIMO[[04 “(Od) uonesddQ Jo ueld 2y} Ul PaqLIdSIp S[npayds uoreluswadun

a1 1surede pakejap usaq sey p-g IndinQ a3 Jopun sanianoe afoid jo uoneuswoyduif

;smdino
199(01d 2y JO JUBWSAIYOL Y}
UqIYuI Jey S10308] AUe I 1Y

gteridosddy

(A[deLidgoadde
$92IN0S 3]qeI[dI U3 LIS
SJAQ JO UONEIIJLIAA JO sueaW 3y} o]

‘Apanys uonenjeas sy ut doysyiom o) Sutnp pasodoid a1om SJAQ
Jo uoisiaay siozeorpur se errdoaddeur 1o synding o) 9qLIdSap J0U Op SIojEDIPUL SWOS

(Aarendoadde sindino 1oafoad ay
JO S1u1U0d dY) 2qLIdSAP SIA O Y3 0]

(oreudoidde uoneorjLoa
JO sueaw 113y} pue SAQ Y a1y

' 1Ldd Jo wamdo[oaop Ayoedes [1ns st saianoe 109foad jo Anolew ayj “pasnooy

u93q 10U SeY ] Pue 991130 [RIDUIA0L] [ Jo Anjiqedes ay Jo juswdueyuy (-7 indinQ)-
"ApnIs UOIIBN|BAD 3y} SuLInp pajonpuod doysyiom ay) ur passnosip sem JOIBdIpUl

Jo uoisiaax 3y |, "19al01d YT oY LIS 0] SIBIRNSUOD AANR]SIZI] B ST a1ay) ‘paroidde uasq

9AEY SUONR[NTDI pUe SAN JOYIO pUe SIOPJO [BLId)SIUIW JO Jaquunu ay; ySnoyly ([ mdinQ) -

Jrerdoadde syndino
190fo1d Jo 1uswdAdIydR 2 S|

Auaniyyg

7 Juswyoeny

- 51 -



b - pUD UoTEN[EA]

"Aprus uolienjeas ayy Surmp paynuapt suondwnsse jueriodwi I3[0 ou aJe Y[

(suonduwnsse
wepoduw 1ayjo Aue o191y a1y

"patysnes st uondwnsse jueriodun ay |

(paysnes
suondumsse yuepodur sy} a1y

‘[e0D) [[RISAQ Y} SAIYIE O}
JuBA3[3J [[1s st spoyiswt Y7 03 Arorid ySiy saard A[snonuniuod | 41, uondwnsse jueprodu]

;10afoxd sy 0] JueAsjal
suondwnsse jueniodwi ot a1y

(drendordde
[20S {|BI2A0 Y] SAIYIE
0] suonduwnsse jueyroduit oy a1y

“Juawdo[aAdp uBQIN 3Y31 10J POYIdW Y] JO UOHBZI[IN
U} 10§ A1essa03u ale 101595 orealid pue oriqnd ut §joq 9sEq 9OINOSSI UBWAY PUB [RUOTIMISUI
Jo Swuayiduans ay) sk [BOD) [[BIIAQ) 11 DALY 0] 10108} J0a11p € s1 asoding 1oslo1g

{03 [[BISA0 2} dA3IYDE O}
10190 19211p © 9q 3sodind 103foxd
3] JO JUSWISASIYO. 2} [T M

"Apnys ay) Suunp payijuepr siojoe) Surpadull ou ae d1aY [,

(S[e0S [[RISAC Y} dA2IYOE
01 sJo1oe) Jurpadunt Aue a1ay) a1y

T AW ySnoxyp puefrey |, up
Jo uswdo[aAdp UeqIn 243 0} SAINGLIFUOD [BOD) [[BISAQ 21} JO JUSUDASIYOR Y3 TRyl A[dYI] SI 1]

(ATIUNOD 1931B] 911 JO Ue|
wswdojaaap ay3 uo syoedwr saey
[BOS [[RISA0 21} JO JUSWSAIIYOR
ay ey spadsoid aiay) ay

ajeridosddy

Aeeladoadde
$90.IN0S d[qeI[3l Y} 2JLls
SIAQO JO UOIEITJLIdA JO SUBSW Y] O(]

"A[eoy103ds a1ow [203 FWASIYDE JO UCIIENIS 3} 3GLIOSIP
0} Apnjs uolren[eas ayy Sutmp doysyiom ay; ut pasodoid sem JAQ 9y3 JO UONBOYIPOIA

JA1etrenrdordde [eoS [jeiano ayp
JO 1U2U0 A1 2qLIISAP S|AQ Y1 1Y

;rerdosdde uonesyLaa jo
suBaW 113y pue (SJAQ) s101e21pul
PaYLIdA A[9A13d3[q0 ay) a1y

102foad
Y} JO AWOOINO Y} U0 Paseq [B0N) [[BIAQ) dY) SUIAIYI. J0] s1oadsoud pooS e st arsy

(PAAIIYOE 2q [[I1M [€OS
[[e12A0 181 S1oadsoxd a1ay a1y

)

(Kdueydadxa)
Pedwy

‘opis tey [ 4Aq
auI0q st 303{oad 1o11d 10} 198pnq ay3 Se a1eIapOW 21k 3PS asaurde( Aq suloq $1503 uonRIadQ
! 3} bt p

¢, drendoadde s1s00
190[0.1d paISOAUL [[BIOAD DT} 1Y

"UONBDIUNIWUWIOD JUanb3ly 310w YSnoJyj JOJSUB] [BOIUYDS) PUR AOUSIOLO YIom
a3 doueyud 03 ‘suadxa assueder Surpnjour ‘sdnots Sursjiom jo uonisodwod sy uo paseq
aoeds 20130 oY1 S5ueLe-a1 0 spadxa assueder woly UoNSaSIns e sem asoy -orendoiddy

,SaM[IoR]
JO 20UdIUAAUO0Y puE 3ZIS ‘Aijenb
a1 jo suLa) ur swejqoid Aue a1ay) a1y

's1adxa asaurdef yym mataul 2 o) Surprosoe A[srenidoidde psutejurew
pue pasn Sutaq aJe juswdinba ays [[e ‘soouraocad jopid 2y ur pafreisur s19m suewdinbs
U} Se Wea) UONBN[RAS 3) AQ UOIIRAIASGO 1031Ip OU Sem 1o ySnoy] ajelidoiddy

(oendoadde popiaoid
juswidinba a2y jo uone[eISUl 9y
Jo Suiuin pue Ayjuenb ‘ad£y oy ory

"Sjenuell Jo Juswdo[3AIP Y} Ul PAJIdYIAl ‘aq {[IM puUR ‘US3q dary Sururel) ay)
Jo sindinQ "ueder ur Suturen Jo ssaUANIYS A saz1US0931 sadxa asaueder pue ¢/ ylog

$199l01g a3 Jo uoneuswadur sy
Joj 9A1193335 ueder ur sFulure) sy} a1y

(pauueld se sanianoe uswajdwi
01 eridordde syndur 2y jo Surwg
pue Aijuenb ‘Qipenb sy ary

T DWWy

bl

- 52 -



§ - PUD uolEnjeAy

"10309s a1eALId Y3 uo suotjeadxa a1k diay)

YSnoy}e JUIUNSIAUI JO W31 MO} 3Y) 0) anp J03oas ajealid ayi 1984138 01 ASB3 10U S1 11 18Y]
d/D 3o Auewt a3 Aq passaidxs sem 3 “paress isnf sey 10359s ajeatad oy s Y] uo Suureys -
"uond3uu0d [euosiad uo Surpusdop pue arel are YHN PUE VIAE YliM UOIBIIUNWIWO)-

LVIIL

pue “vOIL ‘VHN ‘VINE "1dd Se yans
‘S12pJOYaRIS 1UBAS|I Suouwre ALI2a]o
padeys yromawelJ 102foad ot s

"SIaY)0 pue YT Jo ssaso1d
pue 1doou0s uo Fuipuisiopun JusWASURIIE [eIouRUY ‘KOUSIOLEp [ROIUYDS) B [ons “190(oid
31 30 uonOENPONUL 2yl SupIegal SUIAU0D 3L Passaldxa JJels Y pue Saoij() [BIOUIAOI]

Ldd ‘Apnys uoyen[eAs syi SULINp p31dnpu0d A3AINS dAMLUUONSING 3} U] “vase oy} ut 1oaloid
AT 10§ J0JURD 20IN0SDE 3¢ UL pasueApe i 193{oad 1071d Jo s59001d 31 YOIYM UT 2IUIACLY

;109foad
W1 wausdun 03 Aydedes feuonnyysur
aAey 321JJ() [BdUIACI] [ Y} S90(]

“WISTUBRYOIU UOHBUILUASSIP 3y}
anoadwy 03 pue [9A3] p[ay 1e a[qeosirdde [[13fs Jro axyewr 03 s1oafoad jo[1d oy yEnony sonoerd
Spaau ¢/0 ‘Juswpdeurw [eioueury pue Supojdai se yons sensst awos 1daoxa sesre Ja81e1-UoU

ay3 03 yoeoudde ¥y T Jo uonesridde sy Jof s[[oys jusroLyns Juiss si 4/ 18yl pIes aq ued 1|

;seusopd-uou
1e yoeoxdde 190foad ay) jo uonesidde
Syl 10] S[[Is 9ARY 14 s°0d

"$90JNOS [RIOURULJ UMO 113j) PUI) 0} SaIpoq uoneiuawiadul 1agio pue v
spadxe 14 ‘s109fo1d g sepisag 100foid 2y Jo seus joyid o 105 a[qisuodsal aq [[1m [d(]

;Saus jopid-uou Je
yorodde 1os{o1d ayy jo uonesrdde sy
I0J 921n0S [e1dURUY 3ARY [ J( S0

‘Pung d1
J0 JuauysIpqeIsa pue 3oa[old YT UQ ‘9oulr0] du(), Jo uonowoid se yons poddns Lorjod oy
UIlm 3DUBPIOIDE Ul Aj[BTipRIS sasealoul spoafold Y7 Jo soquunu sy jeys paroadxa si 11 ‘seare
joj1d-uou je spafoxd ¥ ay1 jo uonestidde o1 1oJ suefd 1eajo sary Jou Sa0p [ A YSnoyy

saus yopd-uou
1e yoroidde 10afoxd ay) jo uoneorjdde
o 103 uerd € aArYy | J( S°0(]

$Saus Jo{1d-uou ap
u1 yoeouxdde 190(01d o voneondde
oyl woddns o) wsTURYOSW 343y S|

oeqies e sey Y1 Jo uonowoad ayy 1ey) Ajayiun st 1 ‘jeacadde jo ssaookd

a1 ut 10 paaoidde /pasiojua usaq aAey SUOIRINGAI PUR ‘SI[MNI ‘SIOPIO [RLIAISIUIW KI1BSSIOOU
{[e ‘OS|Y [9A3] [eUOIIEU 1B dN-19S S331WIWIOI-NS XIS PUE SOHIWWO.) Y] [RLISISTUIU LUl
ue ST a1y [ Watudo[aAdp ueqIn 10] poylaw aAnoagje ue se sjaaford Y1 sy Sunoword usaq
sey pue $((g JequIeda( ul me waunsnlpeay pue] sy} paloeU puejiey | JO JUSWUISAOL) Sy |,

G2
199{01d ayy ureyuieW 03 suoneMSal
‘SANI ‘SME[ JUBAI[AT 213U} 1Y

(399load oy yo uonsdwios ay
J191JB 2NUIUOD JUSWUISAOS rey |
ay1 Jo woddns Aorjod ays 1im

(Adueydadxa)
Linqeureisng

"Aprus o Suninp paynuapt spedwr saneSou pue sanisod 19410 ou a1e a1ay ]

Jsweduwn aanesau syp yim

Jeop ued 1oafoid ayy mop (, ansst
JUSWUOIIAUD uo 1oedwi se yons
905f0.1d ay3 Jo spoedwr saneSou
pue aamisod 1aylo 2oy ary

7 uawydeny

- 53 -



9 - pLID uonen[eAg

*Apnis s1y) SuLnp payuapi 19301 ayz Jo Ajiqeureisns ayl apaduwir 01 SI01OB] OU 218 2J9Y |,

(30ofoid 2y jo Anpiqeureisns ayy
apaduir 03 s10158] Auk 2197} oIy

"Apm3s s1y) SuLINp palI3uaPI JOU SeM JUSUIUOIAUS
3Y] 10] UOTIRIAPISUOD JudIdIINsul a1 Aq papaduul st 199340 100fo1d oy jeys Anjiqissod ay |,

{JUSUWIUOIIAUD

S} 10 UONEBISPISUOD JUIIDLYNSU]
a3 Aq papaduut st 1091y

aload ayy yer Aujiqissod a1a1)) s]

-Apn3s s1y) Sunnp payjiuapl jou sem sdnoid
s11192ds J0J UOTIRIAPISUOD JUIdInSUI Ay Aq papadu s 193)30 193foad a1 1ey) Anjiqissod oy |

,8dnoa3 syyisads

10J UOIJBISPISUOD JUIIILJNSUI

a3 Aq papadun s1 103139

19foad ay1 yeys Aupqissod auay S|

‘9outA0Id oY) Ul S1BUIWASSIP 0} AFO[OULIS) PAUIEIO S} SIBUTWASSIP 0) MOY poylatu

JY) JOPISU0d 01 [ J( 10] AIRSS30aU SI 31 QUI) AWIBS Y] 1y "WISIUBYIOW UOTJRUILIASSIP 31}
aaoudur 0] pue [9A2] pIayy je ojqesrjdde jjis aey) axewr 03 s393loid jo11d ay) ySnoxyp sonyoeid
spaau /) ‘awadeuewl ferdueuly pue Sunjojdal se yons sanssi swos 1daoxa seare 1981el-uou
ay) 01 yoeoidde 7 jo uoneoridde ays 10§ s[s JUAIDIINS Suinas s1 4/ 1LY PIES 99 UBD 1]

suoensIUILIpe
[eoo} pue ] 4 [BIoUIACId Ul
pealds sonbiuyosy paLisfsuel) sy 1A

“d/D Buowe £3ojouydal 2y a1eys 03 20efd & Se [[am suonouny dnois Sunjiom

&1daul
peaids senbruyosy pauidjsuen; Y3 (14

"s3a3foxd

j011d 213 JO JUAWIOUSWILIOD Y} UT Ke[op ) Aq paAe|ap u2aq sey ueuraSeuet 10a{oxd
JO P[21y 2y} ut I3jsuen) [BOTUYD9] ‘s1oofoad oy Jo douaLiddxo spodu |1y Juswaeurw oy}
se “13AamoH ‘s10afoad YT uo sansst JuswaSeueLl AIBSS300U Y] UO SSIUDIBME JY) 2SBIIDUI OS[R
swads suadxa assueder yim uonoelslu] JusweSeuew [eroueulj pue Surjojdai jo piay sy ul
se yons ‘Anoedes [eo1uys9) Jo Juawaoidun ay sziufoosal suadxa asaurder pue 4/0 Jo mog

paroxdun
usaq pouuosiad pedisiunod
3y} Jo Ayoedes [eotuys3) oy sepf

&pazijun A[snonupuod
sanbruy2a; pauigjsues) ay Uy

‘neaing 2y Jo Suipeiddn ayj 1ayye paindas arow

aq [11s jouuosiad Jo uoneosojy "SuipesSdn ayp 10} aandadsiad aanisod s1 a1ay) ‘nesing W
311 JO 1019211 ) SUIPI020Y ‘ssadoid 1opun SI neasnq [E101J0 € 01 neaing YT ayi spes3dn
031 uonjeorddy ‘neainq e se snjels [BIOIJO JU3 INOYHM NBAINQ JOUUT U [[1IS SI nealng Y]

$199132 109foad ayy uieurewt
oy [ouuosiad aeoojef d( Ue)

"$30IN0S [RIJUBUL) UMO Yl PuUlj 0} Sa1poq uonejuswa|du Jayjo pue v
spadxe L4 ‘swefoad g saprsag 193fo1d ayp jo sausjoqid | 10§ ajqisuodsat aq [jim 14

(103132 193101
31} UTBUIBW 0} IDINOS [BIOUBULY
ySnous sy} aary 14 21 s20(

" 14 Jo yoddns ay3 ynm 103foid YT uo suonoe Jurjel pauess aaey saouiaoad jopid-uou
swog ‘woddns Ad1j0d oy Yum Aunods oyl ul pealds Ajjenpeis 3099 102foad ay3 paydadxa
S1 1 “JoAd MOH seaue 1ofid-uou ut 129{o1d Y7 ay1 Juaura[dun o3 sued 1ead aAey jou saop 1.dd

$393139 102f0ad oy urejureWw
03 ued juawoSeurw aARY [ (T SI0(

ARSI S

190load ay3 wieyurew o3 Aioeded
|BUONBZIURSIO JUDIDIJINS JARY
uoneziuesio uediaiunod ayl s30Qq

7 JUSWYIENY

(// /\'gk.i”

J

- 54 -



L - PD UonEN[RAY]

W1 2us d0] seanoadsiad wusy-3uo) Jo uoneayue) -

spafoxd 1 Sulyoune] 1oj dn-10s [eUONININISUT 3Y) UO UOLRISPISUO]) -

“uneaw yafoid Apyuow pue ‘Sunsow dnoid Sunpiom ‘Funssw sioFeuew se yons
“wstueydaw Funesw ren3al ySnosy) neaing Y] 943 Ul UOURIIURUIUOD JO SUTUSSUINS -
0dV jJo 2dueusIUTRW pue A (1d JO UOISIASI U1 UO PIseq (Od JO UOISIASI PUB MIIADY-
“JusUIaSEURW [RISUBUL] PUB $SOUJQ) [BIouIA0ld 1 Jo SutuayiSuans Suipnjout

‘s100(01d ¥ Jo uoneiuswaldu oy oy ueld JuswaSeurw sA1susyaIdwod e Jo Juswidojeas( -
"wIdy) o jJuawiddiojus pue jeaordde oy 10)

dn-mo[jo] pue suonR[NaI pue S3[1L1 IYIO PUL IDPIO [BLIDISIUNL ATBSSIIU JO UONEIIIAAS -
V7 pue $301JO) [210UIA0L] 1A Yhim ASo[ouyos) paLiojsuen jo Sulieys -

UOIJRULIO) SUIIOM JO JUSWATURLIR-3Y -

Apdwoad 123fo1d oy yuswardun o3 199(01d 1011d YT Jo uoneZHLIOL -

“2aning Yy u1 YT jo uonowoid pue

uoneuawsajdwt 193(oxd oy Jo Juswaacaduwl Ay JOJ SSAIPPE 01 PAUTRWISI dJ€ ANSST TUIMO[[0]

{2ININY 3y} Ul PassaIppe
3q 0} UIBWIAI SANSST JBYAL

"UOITEN[RAS ULIS)-PIW JO SWI 9y} 18 payysies usaq aaey suonidwinsse juepodwi sy [V

{PA3ueyd Uddq JABY Aprys
UOIIBTI[BAS JIUE-Xd JO W] A} I8
paynuapt sysu pue swojqoid Moy

Apmis uonenjeAd
ot Suunp patonpuod doysyiom s ut pasodoad alom suondumsse juenioditl mau om L

;109load
a1 souanfjul jey) suondunsse
juepoduwr mau Aue 21213 21y

"K[eayioads pue Aj4es|od aiow
sindinQ) Jo uoneniis 2y aqrdsap 03 doysyiom Y3 Ul PASSNISIP Sem SIOJEdIPU] S} JO UOISIADY

Pt pPE
2q 0} psau sindino pue asodind

102f0ad 2y JO SI0JEIIPUT 3] O(]

‘193014 23 Jo uonenys oy} o1 uoneral ut aeridordde
ajow uoissaidxa oys oxewr 01 doysyiom oY) Ul passnosIp sem sinding 2y Jo UOISIAY

(paisnipe
2q 03 paou sindino pauuerd syl og

($10JB21pUI pUE

‘1adxa asasurde[ pue 40
£q pasige pue passnosIp usq pey uoisiaal ay ] "udisap 109(01d a3y JO UOISIAIL ) UO paseq
Apmys uonen[eaa ay; Sunp doysyiom oy ut passnosip sem AjAioe 193{01d Jo UOISIAIL JOULA

¢pasnipe
2q 01 paeu seniande pauuerd ayl o

‘sindino ‘sanianoe ndu 193(oxd
ay1 1snpe 03 AIBSSa23U I S|

“uS1sap 19afoad J0 UOISIASI 31 UO Paseq Alessadau aq Aew indul Jo wsusnlpy

ipasnipe aq o3 paau (Ayjenb
pue Amuenb) sindui pauueld sy og

“yoen S 3y uo si 13(01d Y 18Y) pies 3q ued
} ‘9A0QE PSUOIIUAW SJUIBIISUOD SWOS Aq PaKe[op Usdq dArY SaBIANdE Jo3foxd swos Y3noyly

{SUOLJIPUOD JUSLIND UJIM PIASIYOR
aq asodind 199{o01d ay1 ue)

(31nsaa
uonenead
) uo paseq
PA19pISUOd
3q 03)
sjuawysnlpe
10J PN

Z usuayoenly

- 55 -



syuedioiped
IBUlWBS Aq
uoneneas ‘y09foid

%0/ Pe90Xd SIBUILIBS JO PUS 8y} JB Pajonpuod Aamns
aneuuonsanb ay Jo syjuapuodsal Aq syosfosd Y uo sisalsjul

pue sjuajuod Jeulwas Jo Buipuelsiapun oy} o) syiew sbeioay z-g

1oefoud ¥ jo Buipuejsispun ssjowold

- 56 -

8y} jo  splodal sanijejuasaidai ‘suonnyisul [eloueuly pue sajuedwod uoloNIISU0D
B wswnooQg G | Jooss sleaud (0 1SEd| 1B YIm SIOBJUCD Sey neaing M1 -G pue Bunsuod se yons ‘10108S s1eAlld G
19loig J08foid
9y} jo spiodal ayy Aq padojensp saulepinb ay; Burzipn Aq ued uswabeuew ‘paysiigelse aJe sjoafoid ¥ Jo uswabeusw sy
9 swnoog ¢ | 108foid Y ey} uo paseq psjuswsidwi ale syosfoid Y7 € 1SR IV |-t 10} ©sEQ 92IN0S3aJ UBWNY pue aseq jeuoimisu| v
Jauuew
Al e u 1oaloud 108lo1d sy Aq padojoaap sauliapinb pue sjenuew oy Buizipn ‘paysiigelse ase sjosfoid 47 jo Buijoidas ayy
sjoeloid joid 1o} | @y} jo  spioodal Aq pejeinuuoy ale sjosloid M7 + 1ses e jo sueid Bumoidey L-¢ 10} @S 92IN0Ssal UBWNY DUB 9SBQ |BUOHNIISU] '€
196pnq sye00)E | % juswnoo(q -
sjuswulanoh 108[01d 8y} Aq padojansp saulspinb pue sjenuew
[BOO] pUB |Bijus) y9foid ay: Buizimn Aq payelp aie sue|d Joise Joelold ¥ ¥ 1ses| WV Z-2 ‘pPoUYSIaRISe BB ueld J8)Sel
8y} Jo  splodal "SOSIILIWOYD Y [BIDUINOLH U A paacidde ale 108(01d pue ue|d JBISE |BIOUIAOId ¥ dojensp
‘suopjeziuebio | g uswndog 7 | sueld ay) pue 10afoid ayy Ag padojenap sienuew sy} Buizimn Aq 0] 9SB( 92IN0S3l UBWNY PUB 3SEq [BUOMISU| 2
aAjoadsal sue|d Joisepy [erouinold Y dojoasp saoQ |erouirold 1da Y L-2
83U} 104 HI0M 0} 08lou1d ‘pajoeUd
ulewsal sesUel} | BY} JO  SPI0Yal (800¢ Jeqwisidas 0} L00Z 19q0300 woly) 8-/00¢ a.e spoefoud Y oy} o ucieuswaldwi ay) Jo}
syljojeH | % juswinood | | A4 [BUL JO 9|ppiu 8y} Aq paloeua ale sjosfoid joiid Y1 Buiues suonenBal pue Sa|nJ 1aY}o pue SISpJo [elSISIUIA ‘|

104 Alessa2au suolje|nbas pue s3|nJ Ja10 pue ‘sISpio [BLSISIUIN -1 s;ndjnQ

108014 2y} Ag padojanap saulspinb
pue sjenuew ay} Buizipin AQ YJom UOIONISUOD By} LE)S pue
SoaHUWOD Y7 |erouirold Aq paacidde aie syooloid Y £1se9i v 'L

‘puejiey] ui syafoid Yy alowoud oy Japlo
ut psysligeiss aie sioas djeaud pue aignd yioq
Ul @seq 924N0SaJ Uewny pue aseq |[eucinlisul ay|

asoding josloig

‘spoyjaw ¥ )
Kuoud ybiy saaib
Ajsnonuiuod 1 dg

1dQ 81 jo spiodal
B JusWINoo(q ‘|

"¥IOM UOI}ONJISUCD pue ‘uone.isiBal ‘panoIdul S1 JUSWUOCIIAUS UBQIN puB ‘poyjow

‘paziIgels | 14q 8y} O spiodai pue| ‘Aemns puej ‘Bumoides sepnpour spom  (eaisAuyd juswdolaAsp Uequn oAioays 1SOW 8y} se pazinn
aq |[eys puejeyyl | % uswinooqd | ‘abesane ul Jeak yoes ul | iom [eaishyd ey spess 1oafoud ¥ L 'L | Aisnonunuoos s1 poyiaw (Y1) juswisn(peay pueT
Ul JS02 pug| ay CELYIEZENs)
suondwnssy uonesiLIsA
Juepodu| 10 sueapy siojeaipu| sjqeyuap Ljaanselqo Aewwng aaneueN

List of Interviewees

2002 ‘' zz Aey :uoneiedaid jo sjeq

((ving) uonensiutupy uepjodosapy yoxbueg Buipnpui (1) sapoyine [800] ‘sa0iyQ [BIDUINGIH | 4 Solousby Bunesadoon)

Jousiuj jo Ansiuiiy ‘(1dQ) Buiuueld Aunog g umol pUB SHIOAA d11qnd Jo Juawpedaq ‘neaing juawisnipesy pueT :Aousby Bunuswadw
(steah §) #1'11'600Z ~ GL'LL'S00Z pousd uoneladooy s uedep

618 [JequinN UoIsIOA WdAd

uofowo.d juswisnipeay pue Joj j1osloid oy epiy yooloid

puejiey ] Anunod jebiel

€ JUSWYIBYY



pabueyo
Ajeasb jou st
1500 pue} a8yt

140
ul neaing

Y71 0} pajedojje
Al@1enbope

aq |leys
$80IN0S3
uewny

pue jobpng

SUORIPUGd3Ig

ss9001d
anneysiba|
ay) ul Aejap
juesyiubis
ou sl a9y

fessaoau sy -

yebpng ‘¢
8oiyj0 109f01d pue 14qovedy -
sapoed ¢
JEIS dneNSIuIWLpY -
spediojunon -
Jobeuep 108foid -
jpuuosiad |
EET

1500 [BOOT JUSIINDBY -
1S0D [e207] ¥
(suosiad | x yuow G0)
100foid ¥y Jojuswabeuew Joy Buesy -
(suosiad g x yuow )
uejd Bumojdas jo uonejuswadw Joy Buuel) -
(suosiad ¢ x yuow G0}
¥ Jo ued seisew Buidojanap Joy buluies] -
ueder ul Suuiel] pedisjuno)d ¢
isziensin -
Od ®ON -
Jowslolq -
juswdinbg -z
(suosltad ¢ x yjuow /°0)
109[0id ¥ Jo Juswebeuew Jojy Buuiel] -
(suositad Z x yjuowg L)
ueid Bumojdas Jo uoneyuswadwy 1o} Buiuies] -
(uoslad | x Yuow /°Q)
M7 Jo ugd Jojsew Buidojonep oy Buues -
suadx3 wusl Wous (Z
(yuowgy) Jojeulpiood -
(yuowyg) ueld Jeisep uswisnlpesy puel -
(puowsgy) yosloid jojid uswisnipeay pueq -
(yuowgy) waishs juswsnipesy pue/losiAPY JBIUD  —
spadxg wial Buoy ()
[puucsiad |
3pig asaueder
sjnduj

(OdY) uonesadQ jo
ueld [BNUUY 3} Ul pajiejep Jayuny st Auaijoe yoeg

Y7 Ui }Salajul @ABY 1Y) SeAljejuasaldai

J0)09s  ojeAud 10}  SIBUIWBS JPNPUOD O] g-§
103095

ajeAud 0] uoneuwlojur Alessadau apiaoid o) |-G

V1 Pauiasuod pue
‘93O [EIDUINCI] 1 4 ‘1 dQ Jo uoneladood ay)
yim ueld juswisbeuew 109foid Y doasp 0] ¢+
v1 Aessaoau
pue s821Q [euinold 140 o} siosfoid
Y1 0 wowsbeuew ay) 1o} Buluiely Jonpuod o] Z-
yoloid Y1
Jo Juswebeuew ay) Jo} saulapinb dojsasp o] |-

v AlBsSsaoau pue sadl0
[erouinold 1dqa 4oy josfoud ¥ jo Bupjoldal
ay} Joj sienuew ay) jo Bululely 1onpuod ol Z2-¢
109(oud YT Jo Bupodal
ayy Joy saulepinb pue sjenuew doasp Ol |L-€

ue|d Jajse 109(01d pue uejd Joisein
[elouIAOld Y7 jJo Bumjeip uo y Alessaossau
pue s80ljO [EIUINCIH 1dd 9SSIApE  Of ¥-¢

v AESS303U pUB S30I0 [BISUIACIH
1dQ Jo} ueld Joysepy 109loid pue ueld
I191SEN [BIOUIAOIH ¥ j0 Buluiesy jonpuod o ¢€-¢

ue|d Jajse 109lcid pue uejd Joisep
[eloulnOld ¥ ueJp 0O} sjenuew dojgasp ol Z-Z
ue|d Jaise 10afoid pue uejd 19)SEl |BIoUIAOIH
Y1 poziplepues ayj jo syeip doasp o) L-Z

Alessadsu Ji suoienbal
pue S3jnJ J9YJo pue SISpJO |BLLS)SIUIW 8SIAal O] Z-}
way) Jo Ssyelp axew 0} pue sjoaloid ¥ oy}
J0 uonejuawadwi ay) Joj suoneinbal pue sajnl
JBYl0 pue Japlo |eus)siuiw A1essa03aU 9je|nuwLo)
pue Japisuod o} sdnoioy Bupopn wlioy of L-)
SaNIAIDY

€ JUBWYOBNY

- 57 -



Summary of Interview Results
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5. Local expenses from JICA

Attchment 4

JFY2005
(Apr 2005-Mar 2006)

402,066 Baht

1,207,000 Yen

JFY2006
(Apr 2006—Mar 2007)

913,970 Baht

3,232,000 Yen

Exchange rate of 2005 (1Baht = 3.003Yen)
Exchange rate of 2006 (1Baht = 3.53622Yen)

6. Budget of LR Bureau

TFY 2006
(Oct 2005-Sep 2006)

Implementing budget

9,344,500 baht

Investment budget

275,000 baht

Other expenses budget

2,300,000 baht

Personnel budget

6,775,600 baht

TOTAL

18,695,100 baht

TFY 2007
(Oct 2006-Sep 2007)

Implementing budget

6,846,500 baht

Investment budget

155,000 baht

Other expenses budget(transfer to
Civil Engineering Bureau)

21,000,000 baht

Personnel budget

7,060,900 baht

TOTAL

34,922,900 baht
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPARTMENT OF PUBLIC WORKS AND TOWN & COUNTRY PLANNING
MINISTRY OF INTERIOR
FOR
“THE PROJECT ON THE LAND READJUSTMENT PROMOTION”

In response to the proposal of the Government of Thailand, the Government of Japan has
decided to cooperate on the Japan-Thailand Technical Cooperation Project on the Land
Readjustment Promotion (hereinafter referred to as “the Project”) in accordance with the Agreement
- on Technical Cooperation between the Government of Japan and the Government of Thailand
signed on November 5, 1981 (hereinafter referred to as “the Agreement”) and the Note Verbal on
the Project by Embassy of Japan No. 208/17 dated on 2, May, 2005 and by Thailand International
Development Cooperation Agency (hereinafter referred to as “TICA”) of Ministry of Foreign
Affairs No. 0210/12418 dated on 13, May, 2005.

Accordingly, based on the decision above, Japan International Cooperation Agency
(hereinafter referred to as “JICA”), the executing agency responsible for the implementation of the
technical cooperation program of the Government of Japan, will cooperate with the authorities
concemed of the Government of Thailand for the Project.

JICA and Thai authorities concerned had a series of discussions on the framework of the
Project. As a result of discussions, JICA and Department of Public Works and Town & Country
Planning (hereinafter referred to as DPT), Thai implementing agency of the Project, agreed on the
matters referred to in the document attached hereto.

Bangkok, 15, November, 2005

T

& 2
/ h.'/:

Mr. Mikiharu Sato Mr. Tirawatr Kullavanijaya

Resident Representative Director-General

Japan International Cooperation Agency Department of Public Works and Town &

Thailand Office Country Planning, Ministry of Interior
Kingdom of Thailand
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ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH COUNTRIES
1. DPT will implement the “Project on the Land Readjustment Promotion” (hereinafter
referred to as “the Project”) in cooperation with JICA.
2. The Project will be implemented in accordance with the Project Design Matrix (hereinafter
referred to as “PDM”) (ANNEX 1) and the Plan of Operation (hereinafter referred to as
“PO”) (ANNEX II).

II. MEASURES TO BE TAKEN BY JAPANESE SIDE
In accordance with the laws and regulations in force in Japan and the provisions of

Article Il of the Agreement, JICA will take, at its own expense, the following measures
under the technical cooperation scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts listed in ANNEX III. The
provisions of Article IV of the Agreement will be applied to the above-mentioned experts.
2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as listed in
ANNEX 1V. The provisions of Article V-1 of the Agreement will be applied to the
Equipment.

3. TRAINING OF THAI PERSONNEL IN JAPAN

JICA will receive Thai counterpart personnel connected with the Project for

technical training in Japan.

I1I. MEASURES TO BE TAKEN BY THAI SIDE

1. DPT will take necessary measures to ensure self-reliant operation for the Project during
and after the period of Japanese technical cooperation, through full and active involvement
in the Project of all related authorities, beneficiary groups and institutions.

2. DPT will ensure that the technologies and knowledge acquired by Thai nationals as a result
of Japanese technical cooperation will contribute to the economic and social development
of the Kingdom of Thailand.

3. Specific privileges and other benefits necessary for the conduct of the Project will be
provided in accordance with the Agreement.

In accordance with the provisions of Article IV, V and VI of the Agreement, the
Government of Thailand will grant in Thailand privileges, exemptions and benefits to the
Japanese experts referred to II-1 above and their family.

4. In accordance with the provisions of article IV- (b) of the Agreement, DPT will provide

the services of the Thai counterpart personnel as follows.

¥/
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Iv.

(1) Project Director
Director-General of DPT
(2) Deputy-Project Director
Deputy Director-General of DPT
(3) Project Manager
Director of Land Readjustment Bureau
(4) Counterpart personnel
Staff of Land Readjustment Bureau of DPT
5. In accordance with the provisions of article IV- (a) of the Agreement, DPT shall provide
the facilities following its own expenses.
(1) Administrative offices
(2) Rooms for Japanese Exnerte and counte
(3) Conference Room
6. DPT will promote participation of authorities concerned with the Project according to the
necessity.
7. DPT will bear expenses necessary for the implementation of the Project according to the
necessity.
8. For the purpose of promoting support for the Project among the people of the Kingdom of
Thailand, DPT will take appropriate measures to make the Project widely known to the
people of the Kingdom of Thailand.

ADMINISTRATION OF THE PROJECT
1. Director-General of DPT, as the Project Director, will bea

Vvl asaa

('D
2
@)

verall responstibility for the
administration and implementation of the Project.

2. Director of Land Readjustment Bureau of DPT, as the Project Manager, will be responsible
for the managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation
of the Project.

4. The Japanese experts will give necessary technical guidance and advice to Thai counterpart
personnel on technical matters pertaining to the implementation of the Project.

5. The Project Office will be set up in DPT and will act as the center for Project coordination
of administrative and technical matters. The Project organization chart is described in
ANNEX V.

6. For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established, whose functions and composition are

described in ANNEX IX. W /
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V. TERM OF COOPERATION
The duration of technical cooperation for the Project under this Attached Document
will be four (4) years starting from November 15, 2005.

VI. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governments through
JICA, and Thai authorities concerned during the last six months of the cooperation term in
order to examine the level of achievement.

VII. MUTUAL CONSULTATION

Mutual consultation will be arranged between JICA and DPT on any major issues

arising from, or in connection with the Attached Document

LIST OF ANNEX

ANNEX1 PROJECT DESIGN MATRIX (PDM)

ANNEX I PLAN OF OPERATION (PO)

ANNEX III TERMS OF REFERENCE OF JAPANESE EXPERTS

ANNEX IV LIST OF MACHINERY AND EQUIPMENT

ANNEXYV COUNTERPART TRAINING

ANNEX VI LIST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX VII LIST OF BUIDINGS AND FACILITIES

ANNEX VIII PROJECT ORGANIZATION CHART

ANNEX IX JOINT COODINATING COMMITTEE

K
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Pfoject Title: The Project for Land Readjustment Promotion
Japan's Cooperation Period: 2005.11.15 ~ 2009.11.14 (4 years)

ANNEX- I

I

2006 | 2007 | 2008 [ 2009
Outputs Activities Indicators 05 2006 2007 2008 09
m{vyrjyojim I{ojmjmv) 1jojm O0jm

1. A ministerial regulation
is authorized, and
necessary rules &

1-1 To form Working Groups to
consider and formulate a ministerial
regulation and necessary rules &

1-1 One ministerial regulation
is authorized. . h

regulations for regulations for implementation of the | 1-2 At least 5§ necessary rules >
implementation of LR and | LR and to make drafts of them & regulations for
::ge;srggﬁsﬁ;degulauons 1-2 To revise a ministerial regulation _::\]g_lg:ze:éatlon of the LR are R
: and other rules & regulations if ) >
necessary.
2. Capabilities of DPT 2-1 To develop a draft of the | 2-1 Amanualtodraft LR

Provincial Offices and LA
to draft “LR Project
Master Plan” are
enhanced.

standardized LR Project Master Plan

2-2 To develop a manual to draft LR
Project Master Plan

2-3 To conduct training of LR Project
Master Plan for DPT Provincial Offices
and necessary LA

2-4 To advise DPT Provincial Offices
and necessary LA on drafting of LR
Project Master Plan

Project Master Plan is
distributed to all DPT Provincial
Offices and necessary LA.

2-2 All DPT Provincial Offices
and necessary LA join training
courses.

2-3 All DPT Provincial Offices
and necessary LA develop
draft LR Project Master Plan.

3. Capabilities of DPT
Provincial Offices and LA
t Tulate
in....smentation plan of
LR project are enhanced.

3-1 To develop a manual for
implementation of LR project

3-2 To conduct training of the manual

for implementation of LR project for

DPT Provincial Offices and necessary
LA

3-3 To advise DPT Provincial Offices
that have finished developing LR
Project Master Plan to implement ptan
of LR projects

34 To conduct training of the re-
plotting plan for DPT Provincial Offices
and necessary LA

3-1 A manual for
implementation of LR project is
distributed to all DPT Provincial
Offices and necessary LA

3-2 All DPT Provincial Offices
and necessary LA join training
courses.

3-3 At least 8 pilot projects
start to formulate
implementation plan of LR
project.

4. Capabilites of DPT
Provincial Offices and LA
to manage LR project are
enhanced.

4-1 To conduct training of the
guidelines for management of LR
project for DPT Provincial Offices and
necessary LA

4-2 To conduct training of the
guidelines for management of LR
project for DPT Provincial Offices and
necessary LA

4-3 To hold meetings for land owners
and residents to explain LR projects in
10 Pilot Projects provinces and another
10 provinces

4-1 A guideline for
management of LR project is
distributed to all DPT Provincial
Offices and necessary LA.

4-2 All DPT Provincial Offices
and necessary LA join training
courses.

4-3 At least 18 LR projects gain
more than 2/3 agreement of
land owners.

I

£ " Private sector
piuinotes  understanding
of LR project and joins LR
projects.

5-1 To provide necessary information
to the private sector.

5-2 To conduct training for private
sector representatives that have
interest to LR

5-1 Around 100 private sector
representatives are introduced
to the outline of LR system by
seminars and leaflets.

5-2 A LR seminar for private
sector is held once a year.
(Total 3 times)

-

7
—
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ANNEX III

TERMS OF REFERENCE OF JAPANESE EXPERTS

O Long Term Experts
1. Chief Advisor/Land Readjustment System (48 months)
(1) Qualifications

Age: More than 40 and up to 65 years
Academic degree: Bachelor Degree or above

Experience: At least 10 years of working experience in development field or
equivalent skills

Project management and coordination skills

(2) Job description

To take responsibility for the implementation of the Project

To advice the counterpart

To join the Joint Coordinating Committee

To make the report of Project with DPT once every six months

To prepare for the evaluation

To give technical advice to other JICA Experts to promote the Project
To manage the schedule of the Project

To advise on promotion of the LR system

To support the private sector to join LR project

To advise on LR in Thailand

To promote the public relations

2. Land Readjustment Pilot Project (48months)

1) Qualifications

Age: Up to 65 years
Academic degree: Bachelor Degree or above

Experience: At least 8 years of working experience in development field or
equivalent skills

Project management and coordination skills

(2) Job description

To advise to planning and implementation of LR in Thailand
To give technical advice on system and implementation of the Pilot Project

To give advice that reflects the LR system through the implementation of the Pilot
Project

3. Land Readjustment Master Plan (24months)
(1) Qualifications

Age: Up‘to 65 years
Academic degree: Bachelor Degree or above

Experience: At least 8 years of working experience in development field or
equivalent skills

Project management and coordination skills

K
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(2) Job description

To give technical advice to develop a manual to draft the LR Master Plan
To give advice that reflects the LR system through the development of the LR
Master Plan

To support given technical advice on the Pilot Project

4. Project Coordinator (48months)
(1) Qualifications

Age: Up to 50 years

Academic degree: Bachelor Degree or equivalent

Experience: At least 5 years of working experience in development field or
equivalent skills

Project management and coordination skills and working experience on JICA

technical cooperation projects are required.

(2) Job description

To monitor and manage the Project

To support chief advisor

To manage the accountings function of the Project

To facilitate smooth coordination and communication among relevant
organizations

O Short Term Experts

1. Training for Development Master Plan of Land Readjustment(1) (0.7 month)
(1) Qualifications

Age: Up to 65 years

Experience: At least 10 years of working experience in urban development field or
equivalent skills

Language: English(TOEIC 640 or equivalent skills)

(2) Job description

To give lectures to DPT Provincial Office and necessary Local Authorities in the
training

To give technical advice to development of the LR Master Plan

2. Training for Implementation of Replotting Plan(1) (2) (1.5 month)
(1) Qualifications

Age: Up to 65 years

Experience: At least 10 years of working experience in urban deveiopment field or
equivalent skills

Language: English(TOEIC 640 or equivalent skills)

(2) Job description

-

To give lectures to DPT Provincial Office and necessary Local Authorities in the
training

e How to use area method for land replotting.

o
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— To give technical advice for replotting plan in the Pilot Project
3. Training for Management of Land Readjustment Project(1) (2) (3) (4) (0.7 month)
(1) Qualifications
— Age: Upto 65 years
— Experience: At least 10 years of working experience in urban development field or
equivalent skills
— Language: English(TOEIC 640 or equivalent skills)
(2) Job description
— To give lectures to DPT Provincial Office and necessary Local Authorities in the
training
e How to develop some plans(fund, construction, relocation and so on)
e Case introduction of negotiation with persons or authorities concerned

— To give technical advice for management through the Pilot Project

ANNEX IV LIST OF MACHINERY AND EQUIPMENT
The following equipment is scheduled to be provided for seven pilot projects conducted by
DPT provincial offices within the budget mentioned in the Note (3) below.

1. Projector
2. PC(Note type)
3. Visualizer

Note:
(1) The above-mentioned equipment is limited to that necessary for the transfer of
technology by the Japanese experts.
(2) Content and specifications of the above-mentioned equipment will be decided through
mutual consultations within the allocated budget of Japanese fiscal year.
(3) The budget for the procurement of equipment will not exceed the expenses for 7
Projectors and 7 PCs (Note type) (approximately 1,625,000 bahts).

ANNEX YV COUNTERPART TRAINING
1. Training for development master plan of LR (0.5month  x 3 persons)
2. Training for implementation of replotting plan (Imonth X 6 persons)

3. Training for managementof LR project (0.5 month x 14 persons)

A
W —
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ANNEX VI LIST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL
(DPT)

O Advisor
1. Mr. Preecha Ronnarong Director of LR Bureau
2. Mr. Thirapan Nandhakij Town Planner 8
3. Ms. Buhnga Popattanachai Town Planner 8
O Core Counterpart
1. Mr. Ittipong Tanmanee Town Planner 8
2. Ms. Sirilak  Kanchana Town Planner 7
3. Mr. Thuanthong Sirimongkolvichaya Town Planning Analyst 7
4. Mr. Jarurot Phooprasert Town Planner 7
5. Ms. Bongkot Preangprasat Town Planner 7
6. Mr. Pomkrit Taenkaew Civil Engineer 5
7. Ms. Busara Singhadhattha Architect 4
O Support & Other
1. Mrs. Matcha Potiganit Human Resource Development Personnel 8
2. Mrs. Walannalin Thananuwong Town Planning Analyst 8
3. Mrs. Parichat Towiwat Architect 8
4. Mr. Taweekiat  Srisakulmakee Architect 8
5. Mr. Pesuit Jamroenruai Town Planner 7
6. Mr. Sayam Verojbanjong Town Planning Analyst 7
7. Mrs. Jariya  Srinoo Town Planning Analyst 7
8. Mr. Somyot Witthayaporn Civil Technician 7
9. Mrs. Nathachat Woraphak Town Planning Analyst 7
10. Ms. Waraporn  Sukharat Survey Technician 6
11. Mr. Panya Prasajak Civil Technician 5

ANNEX VII LIST OF BUILDINGS AND FACILITIES

The following will be prepared by the Government of Thailand for the implementation of
the Project.

1. The land, buildings and facilities necessary for the implementation of the Project, including
electricity, water supply and air conditioning facilities.

2. Office space and necessary facilities for the implementation of the Project.

3. Other facilities mutually agreed upon as necessary.

ag //
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ANNEX VIII PROJECT ORGANIZATION CHART

Japanese side

JICA
Expert Team

Chief Advisor

Long-term
Experts

Short-term
Experts

* Pilot Projects are conducted in the following provinces;
Phitsanulok, Uthaithani,

Nan, Lampang,
Samutsakhon

Joint
Coordinating
Committee

Thazi side

DPT

Counterparts

JICA
Thailand
Office

TICA

Phayao,

DPT provincial offices
(8 pilot projects* and
other provinces)

Local authorities

Private sector

BMA (Rama 9),

Petchaburi,

The project activities, especially advice from JICA expert team, put priority on these

pilot projects.

¥/
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ANNEX IX JOINT COODINATING COMMITTEE
1. Function

The Joint Coordinating Committee meeting will be held at least twice a year and whenever

the necessity arises in order to fulfill the following functions:

(1) To formulate the annual work plan of the Project based on the PO within the
framework of the Record of Discussions,

(2) To review the results of the annual work plan and the progress of the technical
cooperation,

(3) To review and exchange opinions on major issues that arise during the implementation
of the Project.

2. Members of the Committee proposed by the Thai side

Project Director will be the Chairperson.

(1) Thai side:
(a) Director-General (Project Director), Chairperson
(b) Deputy Director-General (Deputy Project 'Director)
(c) Director of Land Readjustment Bureau
(d) Director of Standard Development Bureau
(e) Director of Town and Country Planning Engineering Bureau
(f) Director of Comprehensive and Specific Planning Bureau
(g) Director of Urban Development Training Institute
(h) Director of the Office of Foreign Relations
(i) Representative of National Housing Authority (NHA)
(1) Representative of Thailand International Development Cooperation Agency (TICA)
(k) Director of Land Readjustment and Urban Renewal Division of Bangkok

Metropolitan Administration (BMA)
(1) Personnel connected with the Project to be dispatched by Chairperson, if necessary.
Note: Secretariat: The secretariat of JCC shall be Land Readjustment Bureau. The

Office of Foreign Relations will assist the secretariat.
(2) Japanese side:

(a) Long-term experts
(b) Resident Representative of JICA Thailand Office
(c) Personnel connected with the Project to be dispatched by JICA, if necessary.

Official(s) of the Embassy of Japan may attend the Committee sessions as

observer(s). |
-
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Attachment 3 List of Interviewees
<DPT>

Venue: DPT, Interviewer: T. lwaki

Attachment 3 List of Interviewees

Name Position Date, Time
1 | Ms. Waraporn Sukrat DPT staff 16 May 9:30 — 9:45
2 | Ms. Busara Singhadhattha DPT staff 16 May 13:30 — 14:00
3 | Ms. Matcha Potiganit DPT staff 16 May 14:00 — 14:20
4 | Mr. Somyot Withayaporn DPT staff 16 May 14:30 — 14:45
5 | Mr. Pannya Prasajak DPT staff 16 May 14:45 — 15:00
6 | Ms. Walannalin Dhananuwong DPT staff 17 May 9:30 - 10:00
7 | Mr. Theerapan Siripairoj Director, DPT Nan Provincial Office 17 May 10:15 - 11:00
8 | Mr. Adisak Noisuwan DPT staff 17 May 11:00 — 12:00
9 | Ms. Buhnga Popattanachai DPT staff 17 May 13:30 — 14:45
10 | Ms. Bongkot Preangprasat DPT staff
11 | Mr. Vaiyavut Srirat City Planner, DPT Lampang Provincial Office | 17 May 14:45 — 15:30
12 | Mr. Thuanthong Sirimongkolvichaya | DPT staff 17 May 15:30 — 16:15
13 | Mr. Ittipong Tanmanee DPT staff 18 May 9:00 — 9:45
14 | Mr. Thirapan Nandhakij DPT staff 18 May 9:45 - 10:15
15 | Mr. Jarurot Sundarajun DPT staff 18 May 10:15 - 10:45
16 | Mr. Adisorn Manomaitamrongkul Director of LR Bureau 18 May 13:45 — 14:30
17 | Mr. Preecha Ronnarong Director of Specific & Comprehensive 18 May 14:30 — 15:30

Planning Bureau

18 | Mr. Pornkrit Taenkaew DPT staff 18 May 15:30 - 16:00

<Japanese Experts>
Venue: DPT, Interviewer: T. lwaki

Name

Position

Date, Time

Mr. Sunsaku Sawada

Chief Advisor

16 May 10:00 - 11:15

Mr. Kazuse Takeuchi

Japanese Expert

16 May 11:20 - 12:30

Mr. Tsuneo Tanaka

Japanese Expert

16 May 15:30 - 17:00

Alwin |

Mr. Yoshiaki Miura

Japanese Expert

17 May 16:30 - 17:30

<Concerned Organization>

Interviewer: Mr. S. Sawada (NHA only), Mr. K.Takeuchi, Ms. B. Preangprasat., T. lwaki

Name

Position

Date, Time, Venue

1 | Ms. Urai Aramvongtragul

Chief of Land Readjustment Sub-division,

City Planning Department, BMA

2 | Mr. Surasak Wongput

City Planning Department, BMA

15 May 10:00 - 11:00,
BMA

3 | Mr. Attapond Bunnag

Director, Project Management Department 3,
NHA

15 May, 14:00-14:30,
NHA
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1.

2.

3.

Attachment 4 Summary of Interview Results

Interview Result for Ex-Director and Director of LR Bureau and Group Leaders

Relevance of the Project

Even in relatively small provinces, there are needs for LR from the community,
especially for small scale LR in the residence area.

Concept of the LR is good. However, appropriateness for introducing LR in Thailand,
particularly where the construction of housing/ building is rare, is in question.

Role of stakeholders

DPT implements LR projects at 10 sites as pilot basis. Then, it will be the LA which
implements LR project with the consultation of DPT. DPT will support LA, such as
understanding the related rules and regulations. DPT may implement the LR project as
public works for special cases.

DPT Provincial Offices are expected to act as a mediator between LA and DPT.
Capacity of DPT Provincial Offices on LR is low with the lack of human resources and
heavy workload.

DPT Provincial Offices may have time constraints as it has to take care of other
activities. There is a policy of DPT to utilize the provincial staff in the region. DPT

sends the personnel to the region based on the necessity with the short-term basis.

Progress of Outputs and problem/ constraints

<Output 2: M/P>

Manual to draft the Provincial Master Plan has been developed and distributed to all
provinces through the training. All the provinces are expected to develop and submit
the plan to DPT. So far, 4 plans were submitted. Though there are some small
misunderstanding and needs of revision, the quality of the plan is generally good.
There is a high chance that the Provincial Master Plans of all provinces are approved
by the LR Committee by the end of the project.

80-90% of the Provincial Master Plans submitted by DPT Provincial Offices have good
quality. Provincial Master Plan of all provinces will be approved by the end of 2008, or
at latest by end of the Project.

Development of the manual for the Project Master Plan is difficult compared with the
development of the Manual for Provincial Master Plan. Advices by Japanese Experts
are helpful for the development.

Project Master Plan is under development. Unlike Provincial Master Plan which is new
concepts in Thailand, Thailand has experiences for developing specific plan, such as

1of17
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Attachment 4 Summary of Interview Results

the sub-district plan. It helps the development of the Project Master Plan for LR,
except the part of land replotting. Land replotting part will be developed jointly with
the Implementation Working Group.

<Output 3: Implementation>
DPT staff leaned area method and proportion method of replotting and developed a
preliminary manual for replotting. It is not easy to put the practical issue in the manual.
It is like a computer game. We can teach how to play with key board, but it is difficult
to teach how to play better.

<Output 4: Management>
Process flow chart has been developed. The guideline should include question/answer
part to indicate how to solve the problem related to LR. To develop effective
implementation guideline, the guideline should also include the process of LR from
beginning to end, which include financial management. DPT staff needs experience
through pilot projects to develop the guideline.

<Output 5: Private sector>
Working group meeting of public sector group is held every two weeks
In order to attract the private sector, it is necessary for the government to invest first
for some activities, such as survey, to involve the private sector. Then, the private
sector will gradually increase their involvement. It will take time.
Financial sector also showed interests on LR. Private sector will invest in LR
according to the profitability. Complicated procedures and long time-span for the
return may be constraints. DPT can encourage the private sector by PR (such as
broadcasting of LR project after the completion of the pilot project, and displays at
various occasions).
Sub-Committee meetings for Public Relation were conduced twice in the last year. It
has not been conducted in this year.
If land owners are categorized as a part of the private sector, it can be said that the
project has been successfully involving private sector. However, if the private sector
refers to the so-called ‘developer’, involvement is still weak as the incentive for the
developer is low in LR projects. Developers can find easier way to make profit.

<General >
It is difficult to take care of 10 pilot projects with limited human resource in DPT. It is
being discussed in the C/P to reduce the number of pilot projects from 10 to 4, namely
Yala, Lamphang, Nan, and Samut Sakhon.

20f 17
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Attachment 4 Summary of Interview Results

4. Technical Transfer

<Enhancement of capacity through the inputs by Japanese experts>
Although the backgrounds of LR and socio-economic and legal conditions in Japan
and Thailand are different, information provided by Japanese experts are helpful.
Experience of practice is very important for LR. It can be said that skill of LR comes
30 % from knowledge and 70% from experience. In this sense, transfer of the
experience of Japan through Japanese experts is very important. Advice and inputs
from Japanese experts is very helpful when we have problems or when we face new
issues.
80 % satisfaction. There are further needs of the technical inputs for financial
management, such as cost/ benefit analysis, and negotiation skill.
Mr. Asai’s training on replotting was very good, though 2 weeks for contents were too
short. He did not give us fishes, but he taught us how to catch fishes.
Duration of short-term experts for the replotting training was too short.
Advices from Japanese experts on replotting are helpful. It helped me to refresh the
brain to solve the mathematical problem.
<Constraints for technical transfer from Japanese experts>
Time constraints by Thai side (too busy).
There may be socio-economic and other differences between Japan and Thailand, and
experience and technology of Japan may not be always applicable in Thailand. Then, it
is our responsibility to learn their experience first and adjust to meet the situation in
Thailand.
It was not easy to make communication smoothly at the beginning. The Coordinator of
the project was very helpful to ease the difficulty.
<Spread of the technology in the LR Bureau>
Working Groups function well as the places to share the transferred technology.
<Disseminate to the provincial level>
(Replotting) There is a confidence to transfer the technique to the province.
Application to the province should be started from the provinces with higher potential.
<Utilization of technology transferred during preceding project (DMUD) >
Manuals developed during the DMUD have been utilized in the LPR Project.
<Effectiveness of training in Japan>
(M/P)
Some processes leant in Japan were applied in the Manual to develop the M/P.
(Replotting)

The material brought from Thailand (Case of Phisanulok Province) was too

3of 17
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6.

Attachment 4 Summary of Interview Results

complicated as a case study for the training.

Our staff gained more confidence for land replotting and process of LR.

Project Management

It may be true that the work load among the counterparts is not balanced well. Now, it
is under discussion to reallocate the duties of each staff.

Reallocation of duties to balance the workload among the staff is going on gradually.

It may be a good idea to reallocate the members of working groups and pilot project
groups to have at least one staff from each working group in the pilot project group.
Reallocation of pilot project group is not necessary. It may affect the implementation
of the pilot project. Technical matters are being shared with the staff of the other

working groups through the regular communication and co-working.

Sustainability
<Allocation of resources by DPT>

LR Bureau is still an inner bureau (without the official status as a bureau). Application
to upgrade the LR Bureau to a official bureau is under process.

LR Fund is still in the process for the enforcement. Total operation fund is 71 million
baht, which may be too small for construction.

<Strengthening of the institutional and human base at provincial level>

Three factors are considered for the promotion of LR projects at province; 1)
cooperation with concerned organizations on policy making and budget allocation to
support the LA to conduct LR , 2) Licensing for the LR to attract private sectors, 3)
development of prioritized center through the pilot projects. It is expected the number
of LR projects increase gradually in the long term.

Regarding the replotting, DPT is developing manual and will conduct trainings to the
DPT province office.

<Involvement of Private Sector>

Involvement of private sector (developer and consultants) is important. Use of reserve
land and opportunities not only for construction but also small business such as survey,

may attract the private sector.

<F actors to impede the sustainability of the project effects>

No factors are considered to impede the sustainability of the project effects

4 of 17
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Attachment 4 Summary of Interview Results

7. External environment

There are strong supports on LR at policy level. For instance, one political party
mentioned LR for its urban development policy.

8. Future
As the Land Readjustment Law has been already enforced, there are not many
concerns for the future promotion of LR. As long as the law exists, there are many
possibilities for LR to be implemented. It is also possible for other organizations, such
as NHA and cooperatives, to implement LR projects.
There are three factors which affect the LR positively; 1) policy support (such as
further promotion of one province one LR project), 2) Establishment of small LR
office/ section at DPT provincial office, 3) Increase of manpower at central and
provinces.
DPT ordered the DPT provincial offices to find appropriate sites for LR based on the
*One Province, One LR project. LR projects may also spread by the word of mouth.
‘One Province, One LR project’ is not easy to be done due to the lack of manpower at

provinces.

9. Others
It is necessary to implement pilot project as early as possible. Number of pilot projects
can be reduced from 10 to 4 to provide more focus on each project.
It is agreeable to reduce the number of pilot projects from 10 to 4 (Yala, Lampang, Nan,
and Samut Sakhon) to focus more on each project. It does not mean other 6 projects
are stopped.
It is suggested to JICA to support the observation trip to Japan for land owners who are
interested in LR with the cost sharing basis as there is still no LR site in Thailand.
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Interview Result for DPT staff

1. Role of stakeholders

Capabilities of Provincial Offices are different. Currently 50% of replotting works are being
done jointly by DPT and Provincial Offices and the other half are being done by DPT. It is
possible for Provincial Office to conduct replotting in the future through the technical transfer
(training) from DPT. For this, DPT has to develop the useful standard.

DPT Provincial Offices have human resource to conduct replotting. There may be more
constraints on computer capacity.

2. Progress of Outputs and problem/ constraints

<Output 1: Orders, rules and regulations>
It is expected that 26 necessary order, rules and regulation are enacted by the end of this year.

<Output 4: Management>
Working group meeting of implementation group is held every two weeks
Development of the guideline for management of LR has not been progressed well due to the
delay in the start of the pilot projects. Know-how of the management can be accumulated by
implementing the project from the beginning to the end.

<Output 5: Private sector>
Working group meeting of public sector group is held every two weeks
Regarding the Public Relations, it has been proposed to utilize the network the Federation of
Thai Industry, Board of Trade of Thailand, Real Estate Association, and Bank Association.
Promotion of public relations and involvement of private sector is important to promote land
Readjustment. It is possible to attract the private sector as the initial investment cost is low for
the LR projects.
Involvement of private sector (developer, consulting firm) is not easy. Historical background
and legal environment differ in Thailand and in Japan. LR has just started in Thailand.
Two issues determines the involvement of private sector; 1) government policy to support the
LR, 2) return of investment (private sector feel opportunity loss with long time-span for
return.

<General >
There are four factors which determine the achievement of the LR namely 1) Clear policy at
central and provincial level, 2) Human resource at central and provincial level, 3) equipment,
and 4) political and social factor. At this moment, 2) and 4) are the major constraints of the
pilot project. Development of human resource is not sufficient as the LR activities started just
two years ago. Regarding 4), there are various factors, such as reluctance to move form the

land inherited from their ancestors, and absence of land owner in the area.
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Technical Transfer

<Enhancement of capacity through the inputs by Japanese experts>
(all the interviewees answered their capacities have been enhanced)

As the management of LR needs experience of implementation, sharing the rich experience of
Japanese experts is meaningful.

It was good that the short-term expert not only introduced case study of Japan but also
examine how the approach can be applied in Thailand by the discussion with participants.
Awareness and knowledge for the management of the LR project, such as for financial
management and importance of communication, have been increased through learning of
cases in Japan.

Mr. Asai’s training on replotting was useful.

Training by the short-term expert was too short (replotting). Case study of post-replotting
assessment (condition of replotting sites after 5-10 years) should be also introduced.
Understanding on financial management has been enhanced thanks to the workshop which
Japanese expert conduced weekly.

Presentation by the Japanese consulting firm at the seminar was very attractive and effective.
Advice on boundary for LR was a very good lesson to consider the impact of LR

comprehensively.

<Constraints for technical transfer from Japanese experts>

There are no constraints

<Spread of the technology in the LR Bureau>

Working Group is a good opportunity to share the technology

<Disseminate to the provincial level>

Knowledge and skills on mapping can be disseminated to the provincial level through the
training. Some of Provincial Offices have already capable of developing maps. Most of the
provincial offices have at least one staff that can use the software for mapping.

DPT Provincial Office has capability to implement LR except replotting. Utilization of the
private company may be appropriate for the actual implementation work by considering work
load and technical level at staff of the Provincial Office (the staff does not have sufficient
time to conduct replotting). It is also difficult to expect to the municipalities as they also have
limited time for the LR.

The number of staff at DPT Provincial Office must be increased and LR section must be
established.

<Utilization of technology transferred during preceding project (DMUD) >

LRP Project has been implemented based on the knowledge accumulated during the DMUD

<Effectiveness of training in Japan>

Yes (all interviewees)
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(M/P)
Skill to develop the map have been improved to make the reader understand more easily
(Replotting)
Duration and contents were not enough (no training on the development of map)

Manual for the developing map will be improved thanks to the training in Japan.

4, Maintenance of the project equipment

Project equipment are used and maintained properly.

There are needs of upgrading both hardware and software.

Others
After the start of the pilot project, DPT staff has to monitor and take care of each project
intensively to learn from the practice. With the current number of DPT staff, it is difficult to
maintain the 10 pilot sites. It has been discussed in the CP to reduce the pilot sites to 4.
The major factor for the progress of Yala and Lampang compared with other pilot sites is the
support by LA. Their supports of the budget to start the work were important.
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Interview Result for DPT Provincial Office

1. Relevance of the Project in provinces

Land owners have land but don’t know how to utilize or enhance the value of the land. LR
method is considered as a new method to utilize the land. Interests of the land owners are very
high.

There is an opinion that LR is not effective in the area where construction of houses and
buildings are rare. However, land owners have strong interests and they are ready to develop the
areas after the LR.

LR is a new concept and needs balanced development of the area. It is good to start LR at the
new place rather than cities already developed with the old concept.

LR is effective for the city area in the provinces.

2. Contributing factors to proceed the pilot project

High level of understanding and interest of land owners. Readiness of land owners to be a
pioneer and model of the LR.

High level of awareness on LR by land owners, governor, and others (about 85% of land
owners of LR site have already agreed on the LR). Strong tie between the land owner and

staff of DPT Provincial Office is also essential for the promotion of LR.

3.  Impeding factors/ concerns for the implementation of LR project

There is only one City Planner who knows and support LR in the Provincial DPT office.

The utilization of the reserved land has not been planned yet.

4. Role of DPT and Provincial Office
DPT should make more emphasis on LR to support DPT Provincial Office and LA, which

does not have enough knowledge.

5. Capacity of Provincial Office

Technical capability of the Provincial Office may not be enough. However, there are private
company which implementation body can contract out the survey and physical work.

City Planner knows LR well. However, it is still difficult to understand the replotting and
evaluation of land value.

6. Collaboration with concerned organizations

The pilot project is proceeding with the joint effort of DPT Provincial Office and City Office.
Provincial LR Office is in the City Office.

9of 17

- 83 -



Attachment 4 Summary of Interview Results

7. Others
Strengthening of the public relationship is very important. The best way to increase the
awareness of the people is to show the successful site of LR.
LR Fund should be used before the pilot project for survey and evaluation.
Advanced pilot project site can be a resource center to share the experience and to
disseminate knowledge and skill at provincial level easily.
People are waiting for the implementation and completion of pilot projects. More focus
should be put on pilot projects. It is better to reduce the number of pilot site to focus more on

each project.
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Interview Result for Japanese experts

1. Major factors contributing to the achievement of the activity targets

Members of LR Committee, who was the members of the LR committee when the LR Law
was enacted in 2004, still remain in the Committee.

High commitment of C/P

Strong leadership and promotion of LR by the former Deputy Director-General of DPT and
former director of LR Bureau.

2. Major constraints to the achievement of activity targets

C/P has heavy work load for the coordination of pilot projects and institutional set-up for the
pilot projects. Logically, institutional set-up should be prioritized for the approval of the pilot
project and it may be better to focus on institutional development even if the progress of the
pilot project is delayed. But, the C/P is also under pressure to produce the outputs (approval
of pilot projects). There is a concern that the manpower of the LR Bureau is not sufficient to
pursue both duties. It may be better to reduce the number of pilot projects to focus more on
institutional set-up.

It seems difficult to run 10 pilot sites with current manpower and working group formation
based on the pilot site. Re-allocation of the working group is suggested to run the pilot project
more efficiently.

Delay of the enforcement of the necessary order, rules, and regulations delayed the start of the
pilot projects (but, on the other hand, it can be said that there were things which could be
done for the institutional set-up thanks to the delay)

Insufficient communication in LR Bureau (for example, understanding of the budget
arrangement)

There was a misunderstanding on the implementation of pilot projects under the LRP Project
and enforcement of the necessary laws. Against the understanding during the project design,
the Project has not been able to start the pilot projects without the enforcement of concerned

orders, rules and regulation. .

3. Inputs
<Quality, quantity and timing of the inputs>

It is considered necessary to dispatch the short-term expert for the Master Plan after the return
of long-term expert to follow-up the development and dissemination of manual for the Project
Master Plan.

Allocation of the C/P is appropriate. However, the counterpart is loaded. Actions, such as
reallocation of duties and utilization of junior staff are recommended.
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<quality, size and convenience of facilities>

Appropriate
It may be good if the desk of the each staff is re-arranged based on the composition of
working groups

4, Technical Transfer

<Enhancement of capacity through the inputs by Japanese experts>

Calculation skill for replotting has been improved very much. It seems the training conducted
by the short-term expert was highly effective.

The skill level of C/P is still not enough. Regarding the replotting, DTP staff can do
calculation. But, they still need skill and experience to verify the appropriateness of the
calculation. It is expected for the short-term experts for this year to provide this skill. The
experience must be also gained through the pilot project.

It is very important to think about financial sources for the LR project. It is recognized as a
part of the capacity enhancement that the C/P understands the necessity and importance to
consider the financial management before the implementation of the LR project.

C/P was enabled to think about necessary issues for the actual implementation of LR projects.
As the level of the technical capacity is high, it is not like a technical transfer from Japanese
experts but like co-work. It is about how much Japanese Experts can provide necessary
information to support their work.

Awareness of C/P on contribution ratio and fairness has been increased.

<Constraints for technical transfer from Japanese experts>

There is a time constraint for the technology transfer due to the heavy load of C/P. It is
suggested to C/P to work under subject-based working groups to enhance the work efficiency.
Subject-based working group is also appropriate for the intensive technical transfer from
Japanese experts.

As the pilot project have not started yet, technical transfer for the management of the LR
projects and negotiation with land owners are not started.

Though C/P makes a good environment for communication, there is a language barrier.

Technical expertise of Japanese expert. Higher technical expertise may be expected.

<Spread of the technology in the LR Bureau>

Co-work in working teams contributes to the spread of the technology in DPT

Information is shared among the working group and there are not many differences in the
level of understanding in the team members.

Technology is shared well. Set-up of the opportunity for the communication through working
group meetings and development of meeting minutes contribute to the spread of the
technology.

Several staff shares the detail of the working process. Therefore, transferred technology will

12 of 17

- 86 -



Attachment 4 Summary of Interview Results

remain the LR Bureau.

<Utilization of technology transferred during preceding project (DMUD) >
Manual and guidelines were developed and trainings were conducted by DMUD. They are the
base for the capacity building of the LRP Project. Manuals and guidelines were translated to
Thai and revised to meet the context in Thailand by the LRP Project. .
Necessary rule and regulations were drafted during the DMUD and it directly contributes to
the progress of the LRP Project.
Awareness on LR was raised and groundwork was established during the DMUD.

<Effectiveness of training in Japan>

(M/P)
Manual to draft the Provincial Master Plan was developed after the training in Japan
Although the training might be a good chance to review the concept on master plan, there
might be not many new leanings for C/P.
(Replotting)

The training was conducted complementarily. Detail of the replotting skill was taught by the

consulting company. C/P developed the manual after the training.

Project Management

<Decision making process>
Managers’ meetings are being conducted according to the necessity (1-2 times a month in
average).
Staff meeting is conducted once in month and it functions well, though it is difficult to step
into the policy issue of Thailand.
Steering Committee meeting and JCC meeting are held every three months and six months,
respectively. They are good occasions to the share the progress of the project and let C/P
summarize the progress.
<Communication>
There is no communication problem.
There was a language barrier.
There was no direct communication with TICA.
<Contributing factor for the good project management>
Sincerity of the C/P is the major factors contributing to good management of the Project
<Constraints for the good project management>
Heavy work load on C/P.
Change of Director of LR Bureau. There was a time gap before the assignment of new
director.
Insufficient communication between divisions and working groups in LR Bureau (for
example, understanding of the budget arrangement)
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6. Monitoring
Monitoring system functions appropriately.

Steering Committee Meeting functions not only as a place for monitoring but also for C/P to
present the progress of the work.

Working Group mechanism is functioning well. It is a good chance for Japanese experts to
understand the weak points of C/P through the discussion.

Key personnel take the leader’s role of more than two working groups and it becomes the
burden. One staff should take only one leader’s role of the working group.

Frequency of regular meeting is getting less. The meetings are not conducted every two
weeks as planned.

7. Maintenance of the project equipment

As long as observed during the visit to pilot provinces, the equipment is used and maintained
properly.

8. Ownership
Budget for one pilot project is allocated by DPT.

Allocation of the C/P is appropriate.

The percentage of working time of the C/P used for the project activities is 70-80%, 60%,
30%, and 25% (by 4 Japanese experts) (some experts may consider the indirect work and
some may not).

Ownership of the C/P on the Project is high. The problem is their heavy work load.

C/P has a pride to be a pass finder of LR

9. Sustainability
As policy and legal environment for LR has been established, the level of the resource
allocation will be maintained.
It depends on the policy after the conclusion of 10 pilot projects.
DPT Provincial Office should be utilized. Though there is a limitation in the manpower of the
DPT provincial staff (LA has more manpower), direct network with DPT should be utilized.
DPT Provincial Office also needs reallocation of work responsibility to improve the work
efficiency.
Frequent interaction between DPT and DPT Provincial Office and intensive OJT for
provincial staff at DPT is necessary.
It is good if DPT can utilize the advanced Provincial Office as a center of satellite resource
center.

It is good to develop regional resource center (advanced DPT provincial office) and conduct
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meeting/seminar at regional basis. DPT staff also participate to provide technical guidance (it
is better than follow-up each province)

Cooperation with BMA should be strengthened. Interaction at director’s level can be a trigger
of the further cooperation.

Completion of pilot projects is the best promotion of LR and it brings other pilot projects.
However, delay of pilot projects decreases the motivation of concerned persons.

10. External environment

There is no any significant change in the external environment.

Decrease in land price may affect the promotion of the LR

11. Future
There is no serious positive/ negative impacts of the Project
Enforcement of more strict regulation for the land development will positively affect the
promotion of LR projects

If the government introduces positive economic policy, it will be a tail wind for the LR.

12. Others

Further supports are necessary after the completion of the Project to maintain the project effect
and to make LR root in Thailand.

Selection of the pilot sites was appropriate as fields for practice. However, the appropriateness of
the selection is in question in terms of the necessity of the LR project.

+ Itis important to establish registration system of land.
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Interview Result with BMA and NHA

1. Relevance and expectation to the Project

< Appropriateness of project strategy >
The project is appropriate for urban development and improving the urban environment in
Thailand. Thanks to the preceding project (DMUD), knowledge bases on technical matters
were established at DPT and BMA. The next step is the implementation of the pilot projects
as well as further transfer of technology.
Improvement in the access to facilities, such as access to road, electricity, and water supply as
a result of LR brings the higher value of the land and tax revenue. It is also important to note
that the use of each plot becomes more useful.
LR is a practical way to solve the problem of urban plan by getting participation from the
people.
It was appropriate to select pilot sites with higher potential of LR implementation.
Involvement of land owners and other stakeholders are very important.

<Roles of LRP Project for urban development and improving the urban environment >
Japan has a good expertise of LR project based on the sound project experience while
Thailand is lacking the experience and case study. Therefore, technical cooperation in this
sector is highly important. DPT has a role to disseminate the acquired technology to other
stakeholders.

<Cooperation with LRP Project>
There are three major stakeholders on LR project in Thailand, namely DPT, BMA, and NHA.
DPT and BMA have similar responsibility to implement LR projects. Capability of both DPT
and BMA should be enhanced. Cooperation mechanism during the DMUD is a good model.
There are strong needs for the standardized methods for the LR project, such as for the
replotting. Therefore, it is appreciated if DPT can share the authorized manuals for LR
projects. It is also appreciated if external participants can join the training for DPA staff
conducted by Japanese experts.

<Suggestions for the project and concerned organizations >
The concept of LR is good. However, the return from the investment is low and time
framework for return is long. Therefore, it is not easy to attract the private sector to the LR
projects. It is also difficult for public bodies to invite private sector without clear standard and
transparency. There is a need of standardized subsidy system for LR projects to involve
private sector as well as protect public bodies. LR Fund is a hope. However, the level of
budget is too low (70 million Baht).
Establishment of platform at national level on LR, such as LR association, as the one in Japan
may be a good idea to strengthen networking among stakeholders, including the private

sectors. In Thailand, there are only associations at implementation level of each LR sites. At
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project level, JICA also applied PPP (Public-Private partnership) approach for the
development of Ladkrabang area.
Pilot project sites can be a center of LR in the neighboring provinces.

Universities can be utilized for the LR in the province based on their academic expertise.

2. Management of the Project

3. Others

The seminar on the development of Master Plan, which was conducted in February 2007,
was good and useful.

During the DMUD Project, there was a good cooperation both at management and staff levels.
Currently, the communication with DPT is not frequent and limited to the particular occasions,
such as JCC, and personal level.

There is no regular communication with DPT.

The seminar on the development of Master Plan, which was conducted in February 2007,

was good and useful.

Though the logic to transfer the knowledge, skill, and experience of Japanese Experts on LA
to BMA through the strengthening of DTA is understandable, BMA still needs immediate

technical support for pilot projects.
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Summary of Questionnaire Results

Attachment 5 Questionnaire Survey Results

Results of the Questionnaires

NUMBER OF RESPONDENTS

DPT Provincial Offices: 7
Local Authorities (LA) : 8

1. EFFECTIVENESS OF LAND READJUSTMENT AND L RP PROJECT

Q 1. Do you think the Land Readjustment is an effective approach for the urban development and
improvement of urban environment?
Highly effective Effective Less effective | Not effective
DPT Provincial Offices 7
LA 4 4
Total 11 4
Q 2. What do you think are the major advantages of the Land Readjustment for urban dwellers and society?
<DPT Provincial Offices>
1. The people who live in the developed land have a good quality of life. (4 DPT Provincial Offices)
2. The land is used effectively. (3)
3. The land can be developed fast and safe. (2)
4. The community is in order and beautiful. (2)
5. The land can be developed based on the objective of the whole city plan.
6. The land owners have the participation in land development, have a chance to build good
relationship among them, have a chance to think and work together to get the fair benefits.
7. Land owners share equal benefit.
8. Land owners have more choice to develop their own lands.
9. The land is in good order and shape.
10. The value of land is increased.
11. There is the safety to the community.
12. The land is developed effectively, the city is beautiful, and the living people are happy and have
good mental health.
13. The participation between the governmental sectors and people.
14. It is obvious to see the result of the operation.
15. The convenience of transportation resulted from the good transportation system.
<LA>
1. The use of land is more effective. (4 LA)
2. Having better environment. (3)
3. This is the way to solve the problem of the locked area (inaccessible area) to reduce the loss of
economics from leaving the land useless because of the inaccessible areas. (3)
4. To be able to live in the same area with better facility and utility system. (2)
5. Good participation. (2)
6. Low costs.
7. Satisfy the need of the land owners.
8. The society and quality of living is good.
9. Having the good standard of basic infrastructure.
10. The beneficiaries must be responsible for the cost which leads to the fair development. Many
times of meeting among the land owners during the project create good relationship.
11. This is the way to increase the land value without money investment.
12. The community is in order.
13. The convenience of transportation, the road plan is in order and beautiful.
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14. The areas are well developed.
15. The use of the land follows the city plan.

Q 3. What do you think are the major concerns for the promotion of the Land Readjustment?

(DPT Provincial Offices)

1.
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The knowledge and understanding of land readjustment of the governmental sectors, local
administrative organizations, and the land owners. (2)

The land owners have to think for the benefit of the whole community rather than themselves. (2)
Good cooperation of local government. (2)

The budget for the operation. (2)

The development policy and guideline. (2)

The budget especially for the construction.

The main target and objectives of the land readjustment.

The need and cooperation of the land owners.

The clear operation guideline and law to support.

Economic speculation of the land owners after the project.

The successful model of the city/community developed by the LR project. (in every time of the
meeting someone always asks which province has finished the LR project)

The public relation.

Making the land owners to understand and operating fast to see the result.

The support of the governmental sectors at the early stage.

The understanding and participation of the land owners.

Budget from the government in the pilot project. (2)

The participation of all sectors (private sector, land owners, and others). (2)

Special law or measure for the land owners who don't agree with the project.
Building the good understanding and awareness for the mutual responsibility on providing the
facility to the community, donation of money and time for the project.

The trust of the project resulted from the support from the government sectors.

The public relation, the principle of land readjustment, and the benefits of the project.
The correct understanding of the governmental officers of the land readjustment.
Good and proper management.

Investment.

Effective and proper use of land.

. The continuity of money, budget, operation, and construction.

Fairness and speed of the preparation of the land document.

Q4.

Is the LRP Project relevant with the promotion of the Land Readjustment?

Highly
effective

Effective Less effective Not effective

DPT Provincial Offices 7

LA

5 2 1

Total

12 2 1

Q 4-a. If your answer is ‘less relevant’ or ‘not relevant’, please specify the reason/ suggest how to make the
Project more relevant.

It is less effective because there is no project that has already finished and there is less effort to
finish it. In addition, most of the projects are the pilot projects which are not quite effective.
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2. P1LOT PROJECT UNDER LRP PROJECT

Q 5. What is the present situation of the Pilot Project under LRP Project?

1. conducting land survey/evaluation 2. designing plotting, 3.preparing project master plan
4. waiting for the approval of the land readjustment plan, 5. others

Land survey Plotting Master Plan Waiting Others
DPT Provincial Offices 2 6
LA 4 3
Total 4 5 6

Q 6. What are the difficulties you have faced so far to proceed this Pilot Project, if any?

(DPT Provincial Offices)
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The operation of the project is slow due to the law constraint. (2)

As some of land owners are in other provinces, collection of document is difficult.

The land has not been transferred to the relatives after the death of land owner.

The inspection of the document of the bank or other concerning organizations usually takes a long
time and has many procedures.

The land owners have the land that has not been registered yet.

Unclear guideline of operation

Process of implementation in term of law procedure.

Some of land owners hesitate to join the project because the land readjustment is a very new
development way for them.

The plan of the road line of the project through the area of the factory.

. The continuity of the project and unclear process of the operation. There are several times of

meeting and each time the result is against to the expectation of participants due to the poor
progress. And the land owners complain a lot about the delay as a wasting of time.

Making the land owner confidence that the project will be finished successfully.

Couldn't find the land owners because they are not living in the project area.

The land has been transferred to many owners.

The local organizations in charge of the project are not working well and fast enough.

Working that is not based on the principle of land readjustment.

Some of land owners are not thinking about the benefit of the community as a whole.

Some of land owners are not cooperative. (2)

The budget is not enough. (2)

There are 2 projects in the same area and it takes long time.

The land owners don't want to donate some parts of their lands to the project.

The very high cost of land readjustment project.

The land owners are not confident with the project.

The coordination and cooperation for activity are not adequate.

Many of land readjustment projects cannot be continued because of the problem of law and
operation process, low attention from the government, and the unclear in the policy level.

The operation without the clear plan.

. The method and process of operation is not clear.
11.
12.
13.
14,
15.
16.

Low experiences to operate the project.

The principle and condition to operate the project.

The format of the land plot is still not clear.

The governmental sectors or the land owners don't put much effort to operate.
The preparation of the land document after the readjustment.

The land owners give too much importance on their benefits.
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Q 7. What are your concerns for the future procedure of this Pilot Project, if any?

(DPT Provincial Offices)

1.

2.
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The minor-law based on the Act of the Land Readjustment B.E. 2547 (2004) should be enacted
soon for further operation.

The government sectors have to approve the project for doing the plotting because the land owners
have a very good cooperation and expect that this project will be finished soon.

To make sure that the infrastructure will be finished in short period.

Reserved land should be covered all the project costs and appeal in potentially activities to the
city.

The construction of the road.

The meeting should be held on regular basis and each time should have some progress to ensure
the land owners that the LR project is going well. In addition, the reporting such as making the
newsletter distributing to the land owners and the committee of the project for every quarter of the
year should be applied.

The public relation to make good understanding.

The operation of the project should be fast so that the land owners will have the confidence.

The principle and process of the operation should be paid more attention.

The donation of land of each plot and each land owner must be fair.

The shape of the new plot after readjustment.

To have the budget supports. (4)

The project should be finished fast to be used as a model.

Making the confidence of the land owners to the project.

The budget must be clear and fast to obtain.

To have more training course of the land readjustment.

The preparation of master plan and the process of replotting must be clear and able to use with
Thai culture and society.

The implementation plan.

Rules and regulations concerning the project operation.

The duration of the project should be well organized.

Pay more attention on the practice basis.

Pay attention on preparation of the new land document after readjustment.

Q 8. Do you think the Land Readjustment under the Pilot Project will be realized?

Yes Maybe yes Maybe no No
DPT Provincial Offices 4 2 1
LA 3 4
Total 7 6 1

Q8-a. If your answer is ‘maybe no’ or ‘no’ please specify the reason.

At this moment the pilot project has not been finished yet. And the concerning organizations and
land owners are not confident that this project will be successful because this is quite a new
thing. Sometimes there is a confusion of city plan, land readjustment, and agricultural land
reform. So, the continuity to strengthen the public relation should be used. In addition, the
current pilot project should be finished soon to use as a project model for the people to see the
benefits of the land readjustment.
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Attachment 5 Questionnaire Survey Results

3. KNOWLEDGE AND SKILL ON LAND READJUSTMENT

Q 9. Do you think you have enough knowledge and skill to implement the Land Readjustment?

Yes No
DPT Provincial Offices 2 5
LA 2 6
Total 4 11

Q 9-a. If your answer is ‘no’, what knowledge and skill do you require?

(DPT Provincial Offices)

1. Land replotting. (2)

2. The price assessment of land of each plot before and after readjustment. (2)

3. The knowledge about the law of land readjustment and other concerning laws.

4. Concept and principle of land development.

5. The assessment such as for road. PS. The assessment of value, not cost.

6. The operation process of the project from beginning to end in detail.

7. The financial plan.

(LA)

1. Replotting (area, proportional and combine method). (3)

2. The public relation to the land owners.

3. Preparing the operation plan identified by the law.

4. The feasibility study of the project.

5. The persuasion technique for the land owners to join the project.

6. The details of LR.

7. The using of the land readjustment program, proportion of the land, and the theory of the land
readjustment.

8. The process of the land readjustment, issuing the land document, making the community to
understand.

Q 10. Did you attend Training Course for the Land Readjustment Master Plan Development conducted by
the LRP Project?

Yes No
DPT Provincial Offices 6 1
LA 3 5
Total 9 6

Q. 10-a. If your answer is ‘yes’, do you think the Training Course is relevant for drafting Land
Readjustment Master Plan?

Highly effective Effective | Less effective | Not effective
DPT Provincial Offices 4 2
LA 3
Total 7 2

Q.10-b. If your answer is ‘less relevant’ or ‘not relevant, please specify the reason/ suggest how to make the
Training Course more relevant.
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Attachment 5 Questionnaire Survey Results

Q 11. Do you have the manual to draft Land Readjustment Project Master Plan developed by the LRP
Project?

Yes No
DPT Provincial Offices 7
LA 3 5
Total 10 5
Q .11-a. If your answer is ‘yes’, please mark the followings;
1) Your level of understanding:
Very high High Fair Low Very Low
DPT Provincial Offices 1 4 1 1
LA 2 1
Total 1 6 2 1
2) Your level of satisfaction:
Very high High Fair Low Very Low
DPT Provincial Offices 3 3 1
LA 1 1
Total 3 4 2
3) Usefulness for developing master plan:
Very high High Fair Low Very Low
DPT Provincial Offices 3 3 1
LA 1 2
Total 4 5 1

4. UTILIZATION OF LAND READJUSTMENT FUND

Q 12. Do you know the detail of the Land Readjustment Fund (LR Fund)

Yes No
DPT Provincial Offices 5 2
LA 4 4
Total 9 6

Readjustment?
Yes No
DPT Provincial Offices 5 0
LA 2 2
Total 7 2

Q.12-b. If your answer is ‘no’, please specify the reason.

Q.12-a. If your answer is ‘yes’, are you willing to apply for the allocation of the fund for the Land

1. Itis just a small fund which is not enough for many current land readjustment projects. (2)

2. I'm not the target group.

3. The process and condition to apply are still not clear.
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