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Maintenance schedule

Item Maintenance Cycle

RP Oil Change 1/2 year
RP Oil mist Change 1/2 year
DP Qil Change 1/5~8year
Obijective Lens
-Fixed aperture (L & U) Cleaning 1/ year
-Movable aperture Baking 1/6 year
(Mo Plate) (If Possible)
-Movable aperture Change 1/1 year

(Mo Plate) (or 1/1.5 year)
-Movable aperture Clearing 1/3 year

retainer
Condenser Lens
-Aperture plate Change 1/6~12 month
-retainer, pipe, holder Change 1/3 year
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MINUTES OF DISCUSSIONS

ON

THE FOLLOW-UP COOPERATION STUDY

FOR

THE PROJECT FOR THE UNIVERSITY OF SCIENCES AND TECHHENOLOGY OF ORAN

N

DEMOCRATICAND PEOPLE’S REPUBLIC OF ALGERIA

The Japan International Cooperation Agency (JICA) dispatched to the Democratic and People’s

Republic of Algeria the study Team (hereafter referred to as “the Team™) on the Follow-up

Cooperation Project (hereafter referred to as “the Project”) for the University of Sciences and
Technology of Oran (hereafter referred to as “USTO™) from 11" 10 26™ March 2006.

The Team had a series of discussions with officials concerned of the Algerian side and conducted

field surveys in the Democratic and People’s Republic of Algeria.

As the result of the discussions, both sides agreed to record some of the major points in the attached

sheets,

Oran, 25" March 2006

Mr. Noritaka Kitsuki

Leader

Follow-up Study Team

Japan International Cooperation Agency
(JICA), Japan

ﬂiﬁ@//ﬁ
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Attachment

Objective of Follow-up Cooperation Project

The objective of the Follow-up Cooperation Project (“the Project™ is to provide
supplementary assistance for the University of Sciences and Technology of Oran (“USTO™)
where Technical Cooperation by Japan was implemented in 1989. With the additional supply of
spare parts, general conditions of the equipment are expected to improve, thus contributing to

provision of quality education by USTO in Algeria.

Responsible and Implementing Agencies

1)The responsible agency is the University of Sciences and Technology of Oran
2)The implementing agency is the University of Sciences and Technology of Oran

Follow-up Scheme

The Algerian side has understood and agreed the Follow-up Cooperation Scheme under
Japan’s Official Development Assistance (ODA) explained by the Team.

The Scheme aims to provide a supplementary support from Japanese assisted Grant Aid
Projects or Technical Cooperation Projects, which have already been accomplished in recipient
countries. Though its budgetary input is generally limited, the Scheme is meant to assist a

recipient implementing organization with its efforts to realize self-sustainability.

Original Projects to be “Follow Up”

(1) Name of the Original Project: “The Project for the University of Sciences and Technology

of Oran
(2) Site: the University of Sciences and Technology of Oran

Components of the Follow-up Cooperation Project

(1) After discussions with the Team, the Algerian side finally requested the jtems described
with the priority in Annex 1. However, the final items, both quantity and specifications, to be
covered by the Project, will be determined by the Japanese side after further studies in Algeria

and Japan. Such determination may also be subject to budgetary allocation by the Japanese

- 57 - /\/Lé
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(2) Both sides have understood that such criteria as listed below would be applied for the

determination of the final components of the Project:

- Managerial, administrative and technical competence of the responsible and
implementing organizations,

- Economic, social and environmental viability of the Project,

- Policy and financial commitment of the Algerian side, and

- Budgetary allocation by the Japanese side for the Project.

6. Schedule
The Team will continue its study in Algeria till 26" March 2006. The J apanese side will
inform the Algerian side of the final components of the Project through the Embassy of”
Japen in Algiers, Algeria, around June 2006.

7. Justification

{1} Explanation from Algerian Side

Algeria is greatly appreciative of technical cooperation projects implemented by Japan.
Thanks to Japanese coocperation, research at the university has greatly progressed and
considerable achievements have been made. However, due to limited funds for
maintenance, not all the equipments provided by Japan are functioning at a satisfactory
level. In fact, some of the equipments have been put out of cominission by & gas explosion
in March 1996. Thus, it is hoped that Japan will restore the equipments at the earliest

opportunity to ensure the most effective research.

(2) Assessment of situation by Study Team
Although Japan did not provide any aid and assistance for over a decade, the equipments

supplied, were used with extreme care and have been a significant research tool for other
institutions in Algeria. According to the study, it was confirmed that results are being
steadily achieved, but from the viewpoint of operation and maintenance, it is hoped that in
the future a maintenance personnel and budget sysiem will be established. According to
the study, the equipments lead to steady-results. However for its operation and upkeep, a
budget system and maintenance personnel will be established. Thereby hindering research,

it is hoped that the equipments will be repaired or replaced at the earliest epportunity.
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8. Undertaking by Algerian side

The Algerian side will take the necessary measures as in the following for smooth
implementation of the Project.
(1) To ensure exemption of custom duties, internal taxes and other fiscal levies which may be
imposed in Algeria with respect of import and procurement of equipments, machinery and
material and implementation of the Project.
(2)To bear all expenses, other than those to be borne by the Project, such as transportation and
installation of equipments, machineries and materials.
{3)¥To ensure prompt unloading, custom clearance and internal transportation of equipments,
machineries and materials. ‘
(4)To use and maintain properly and effectively all the equipments purchased under the:

Project

9. Other Issues

(1)The submission of an A4 Form is one of the necessary procedures to obtain spare parts
from the Project. In case the final decision of the equipments provided by the Project, the
Algerian side will prepare and send A4 Form to the Japanese side within one month. The Ad
Form is to be covered by a letter (or a note verbal ) of USTO and attached with a photocopy of

this Minutes of Discussions.

(2)Particulars (name, address, etc) concerning the Consignee are as follows:

Consignee name’ Ministry of Higher Education and Scientific Research (MESRS),
The University of Sciences and Technology of Oran (USTO)

Tel: 213-41-42-31-92

Fax: 213-41-42-52-28

Shipping Mark: MESRS-USTO

Port of discharge: Oran

Alirport of discharge: Oran

Means of transport from port/airport to site: Trucks

Address: B.P.1505 Oran EI"'MNAOUER, 31000 Oran, Algeria

(3)The Algerian side demanded to dispatch several Japanese short-time experts in order to

organize the Seminar or Workshop in the field of the Science and Technology at USTO.
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Equipment

Priorty

Scanning Electron Microscope

Software for Numerica Formula Calculation

Workstation

Extensiondisc for Workstation

Softwarelicense

Digital Oscilloscope

Digital Oscilloscope

Uninterruptible Power Supply

wloo||ainisnlwin|—

Flexible Robot

b
o

DC Highvoltage Generator

—t
=

Energy Dispersive X-ray Fluorescence Spectro‘meter

Joamk
[\

Spattering Appratus

—
L

Cryostat

,_.
n

Laser-Printer

—
Lh

Image Scanner

—
[o)

Automatic Voltage Regulator

—
~J

Cooling Tower

ot
o0

Ion Coater

]
\O

Instrument for Darkroom

™I
o

Crystalcutter

b
—

Stereomicroscope

oo
[Ne]

Metal Microscope

b
W

Liguid Nitgrogen Manufacturing Machine

N
=

Personal Computer

b
h

Personal Computer

[\
o

X-Terminal

b
~J

C++

N
[ve]

Prolog

b
0

Lisp

L
<

Solar Ceil Panel

(98]
Yt

Inverter

32

Hydraulic Pump

Impulse Voltage Generator

Transformer for Test Use

DC Highvoltage Generator

Operationtable

Digital Oscilloscope

Capacitance for Charge and Discharge

Books

Programable Controller for Breaker Sequence
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41 {Transmission Line Unit C
42 |Ultrasound Diagnostic Apparatus C
43 |Personal Computer C
44 |Videosignala Printer C
45 [Electrometer C
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