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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
SUPPORT FOR THE DEVELOPMENT OF COMPREHENSIVE CROP-LIVESTOCK
MANAGEMENT MODEL
IN MONGOLIA

The Japanese Preparation Study Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Yasuhiro
Morimoto, conducted a study in Mongolia from February 27 to March 7, 2006 for the purpose of working
out the details of the technical cooperation program concerning Support for the Development of
Comprehensive Crop-Livestock Management Model in Mongolia.

During its activities in Mongolia, the Team exchanged views and had a series of discussions
with the Mongolian authorities concerned with respect to desirable measures to be taken by JICA
and the Government of Mongolia for the successful implementation of the above-mentioned
Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Mongolia, signed
in Tokyo on 5% December 2003 (hereinafter referred to as “the Agreement”), the Resident
Representative of JICA Mongolia Office and Mongolia authorities concerned agreed on the matters
referred to in the document attached hereto.

Ulaanbaatar, June 08, 2006

TR AT e R

Mr. Nantsag BATSUURI Mzr. Tsutomu MORIYA
State Secretary, Resident Representative,
Ministry of Food And Agriculture JICA Mongolia Office,
Mongolia Japan International Cooperation Agency
) / Japan
S

a7\
Mr. Ockirkiida ERDEMBILEG
Director General,
Department of Aid Policy and Coordination,
Ministry of Finance,
Mongolia
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THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF MONGOLIA

II.

1L

The Government of Mongolia will implement the Support for the Development of
Comprehensive Crop-Livestock Management Model in Mongolia (hereinafier referred to as “the
Project”) in cooperation with JICA,

The Project will be implemented in accordance with the Master Plan which is given in

Annex 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The provision
of Article V of the Agreement will be applied to the above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL
The provision of Article VII- 1 of the Agreement will be applied to the Equipment.

TRAINING OF MONGOLIAN PERSONNEL IN JAPAN

Training of counterpart personnel may be considered, based on the project activitiy plan
which will be drawn up at the initial stage of the Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF MONGOLIA
The Government of Mongolia will take necessary measures to ensure that the self-reliant

operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
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beneficiary groups and institutions.

2. The Government of Mongolia will ensure that the technologies and knowledge acquired by
the Mongolian nationals as a result of the Japanese technical cooperation will contribute to
the economic and social development of Mongolia.

3. In accordance with the provisions of Article V of the Agreement, the Government of
Mongolia will grant in Mongolia privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of
Mongolia will take the measures necessary to receive and use the Equipment provided by
JICA under 1I-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

5. The Government of Mongolia will take necessary measures to ensure that the knowledge
and experience acquired by the Mongolian personnel from technical training in Japan will
be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of
Mongolia will provide the services of Mongolian counterpart personnel and administrative
personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Govemment of
Mongolia will provide the buildings and facilities as listed in Annex V.,

8. In accordance with the laws and regulations in force in Mongolia, the Government of
Mongolia will take necessary measures to supply or replace at its own expense machinery,
equipment, instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in the Mongolia, the Government of
Mongolia will take necessary measures to meet the running expenses necessary for the
implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. State,&cretary}Ministiy of Food and Agriculture (hereinafier referred to as “MOFA”), as the
Project Director, will bear overall responsibility for the administration and implementation



of the Project.

2. Director of State Administration and Management Department of MOFA, as the Project
Manager, will be responsible for the managerial and technical matters of the Project.

3. The Japanese experts will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the
Project.

4. The Japanese experts will provide necessary technical guidance and advice to Mongolian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established whose functions and composition are
described in Annex VL

VY. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by JICA and the Mongolian authorities

concemed, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS
In accordance with the provision of Article VI of the Agreement, the Government of
Mongolia undertakes to bear claims, if any arises; against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Mongolia except for those arising
from the willful misconduct or gross negligence of the Japanese experts.

VIIL MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Mongolia on any

major issues arising from, or in connection with this Attached Document.



VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Mongolia, the

Government of Mongolia will take appropriate measures to make the Project widely known to

the people of the Mongolia.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three (3) years from 9" June, 2006.

X. ANNEX
ANNEX I +: MASTERPLAN
ANNEX 1II + LIST OF JAPANESE EXPERTS
ANNEX III - LIST OF MACHINERY AND EQUIPMENT
ANNEX 1V LIST OF MONGOLIA COUNTERPART AND ADMINISTRATIVE
PERSONNEL
ANNEX V LIST OF BUILDINGS AND FACILITIES
ANNEX VI : JOINT COORDINATING COMMITTEE
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ANNEXT MASTER PLAN

1. Overall Goal
Superior model of sustainable and highly-productive comprehensive crop-livestock
management will be extended to the surrounding areas, which leads to stabilize income of

crop-livestock producers.

2. Project Purpose
A framework to develop local community-based, sustainable and highly productive
comprehensive crop-livestock management models is strengthened.

3. Outputs

(1) Candidate entities for comprehensive crop-livestock management are selected in the

target area and project activities are decided.

(2) Techniques for sustainable, highly-productive and comprehensive crop-livestock

management are developed.

(3) The selected entities gain access to crop-livestock related information and market

information.
(4) Entities set up the case to work jointly on processing, marketing and purchasing.

(5) The project experience is gathered up and introduced to surrounding areas.

4. Adctivities

For output 1:

1-1. Aimags and Soums select the candidate entities for comprehensive crop-livestock
management model to meet selection criteria from small-scale crop-livestock entities,
agriculture cooperatives and family entities and conclude an agreement with the

respective enfities.

1-2. Working group members and entities share and analyze problems facing to the
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selected entities.

1-3. Working group members and entities discuss strategies to the above problems
(identified at 1-2) and clarify assignments of each stakeholders.

For output 2:

2-1. The National Agriculture Extension Center (hereinafter to as “AEC”) initiates
strategies against technique-related problems (identified at 1-3).

2-2. Possible farming activities at the target areas are identified through participation of
entities.

2-3. AEC and Soums(agriculture officers) secures extension personals.

2-4. AEC initiates development of technique extension manuals required by the target
areas.

2-5.  AEC and Soums (agriculture officers) initiates extension of techniques which enables

the entities to solve the problems and upgrading those techniques as required.

For output 3:

3-1. MOFA Info.Dept. initiates strategies on collection/dissemination of information
(identified at 1-3) required by the entities.

3-2. Personals serving on collection/dissemination of information required by the entities
are trained at MOFA Info. Dept, agriculture bureau of the respective dimags and
Soumns (agriculture officers), and AEC.

3-3. MOFA Info. Dept, agriculture bureau of the respective Adimags and Soums
(Agriculture officers), and AEC initiate action to disseminate the information required
by the enfities.

3-4, MOFA Info. Dept, agriculture bureau of the respective Aimags and Soums (agriculture

officers), and AEC initiate monitoring of information collection/dissemination system

and upgrading it as required.

z
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For output 4:

4-1. AEC initiates strategies against processing/marketing/purchasing-related problems

(identified at 1-3).
4-2. Personel required for processing/marketing/purchasing are secured at Soums.

4-3. Personel (secured at 4-2) initiate instruction to the entities on processing /marketing/

purchasing.

4-4. AEC and Soums (agriculture officers) initiate monitoring on processing /marketing/

purchasing and upgrading strategies.
For output S:

5-1. MOFA initiates gathering the best practices on techniques, information and

processing/marketing/purchasing.

5-2. MOFA and AEC initiate introduction of the best practices (5-1) in and out of the target

areas.

5-3. MOFA and AEC initiate study-tours to the project sites within the target areas.

In case in which the Master Plan should be revised due to the situation of the Project,
both Governments will agree to and confirm the changes by exchanging Minutes of

Meeting.
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ANNEXTII LIST OF JAPANESE EXPERTS

1. Long-Term Experts
One (1) full-time long-term expert in the described below will be dispatched in the
fields of;
Project Chief Advisor

2. Short-Term Experts
Short-Term experts may be considered, based on the project activity plan which

will be drawn up at the initial stage of the project.



ANNEXIII LIST OF MACHINERY AND EQUIPMENT

Machinery and equipment necessary for the effective implementation of the Project will

be provided within the budget allocated for the Project.



ANNEX 1V LIST OF MONGOLIA COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. Project Director
State Secretary of MOFA
2. Project Manager
Director of State Administration and Management Department of MOFA

3. Other Counterpart Personnel

(a) Chairperson of the Committee: Director of External Cooperation Division, MOFA
(b) Officer of the Asia Desk, External Cooperation Division, MOFA

(c) Officer of Information, Monitoring and Evaluation Department, MOFA

{d) Officer of the National Agriculture Extension Center, MOFA

(¢) Officer of the National Association of Mongolian Agricultural Cooperatives
(hereinafter referred to as “NAMAC”)

(f) Head(s) and Officer(s) of Food and Agriculture Bureau of the Model Aimag(s) and
Soum(s)

(g) Head(s) and Manager(s) of the Agriculture Extension Center of the Model Aimag(s)
and Soum(s)

(h) Head(s) of NAMAC and Head of Selected Entities such as Cooperative Growers’ and
Herders” Group of the Model 4imag(s) and Soum(s)

%ﬁ -
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ANNEXYV  LIST OF BUILDINGS AND FACILITIES
The following will be prepared by the Mongolian side for the initiation of the Project.

1. Office space and necessary facilities for the Japanese experts at MOFA and

temporally offices and meeting rooms at the model Aimag(s) and Soum(s).
2. Electricity, water supply and air conditioning facilities.

3. Land and other facilities necessary for the implementation of the Project.

i
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ANNEX VI JOINT COODINATING COMMITTEE AND WORKING GROUP

1. Joint Coordinating Committee

(1) Functions
The Joint Coordinating Committee (JCC) will be held at least once a year and whenever
necessity arises, in order to fulfill the following functions:

a. To formulate the annual work plan of the Project based on the tentative schedule of
implementation within the framework of the Record of Discussions (R/D) to be signed
between the Resident Representative of JICA Mongolia Office and the Mongolian
authorities concerned,

b. To review the results of the annual work plan and the progress of the technical
cooperation, and

¢. To review and exchange opinions on major issues that arise during the implementation

of the Project.

(2) Compositions
The joint Coordination Committee shall be composed of;,
(1) Chairperson: State Secretary, Ministry of Food and Agricutture (MOFA)
(2) Members:
Mongolian side:
(a) Chairperson of the Committee: State Secretary, MOFA
(b) Director of Policy Implementation and Coordination Department, MOFA
(c¢) Director-General, Department of Policy and Coordination for Loans and Aid, Ministry
of Finance
(d) Director of External Cooperation Division, MOFA
(e) Director Information, Monitoring and Evaluation Department, MOFA
(f) Director of the National Agriculture Extension Center
(g) Vice President of the NAMAC

JCC Secretary:
(h) Officer of the Asia Desk, External Cooperation Division, MOFA
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Japanese side:

(a) Chief Advisor
(b) Resident Representative of JICA Mongolia Office

Short-term experts may be allowed to join the committee as an observer.

Observers:

(a) Member(s) of the Embassy of Japan in Mongolia



2. Working Group
(1) Functions
The Working Group will be held at least twice a year and whenever necessity arises in order
to fulfill the following functions:
a. Toreview the detailed progress of the Project as well as the work plan,
b. To share information and exchange views on detailed issues arising from, or in

connection with, the Project implementation.

(2) Members of the Working Group
Mongolian side

(a) Chairperson of the Committee:Director of External Cooperation Division, MOFA

(b) Officer of the Asia Desk, External Cooperation Division, MOFA

(¢) Officer of Information, Monitoring and Evaluation Department, MOFA

(d) Officer of the National Agriculture Extension Center, MOFA

(e) Officer of the NAMAC

(f) Head(s) and Officer(s) of Food and Agriculture Bureau of the Model Aimag(s) and
Soum(s)

(g) Head(s) and Manager(s) of the Agriculture Extension Center of the Model 4dimag(s)
and Soum(s)

(h) Head(s) NAMAC and Head of Selected Entities such as Cooperative Growers® and
Herders’ Group of the Model Aimag(s) and Soum(s)

Japanese side

(a) Chief Advisor and Short-term experts
(b) Resident Representative of JICA Mongolia Office
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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND o
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MONGOLIA
ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR
COMPREHENSIVE AGRO-LIVESTOCK PILOT PROJECT BASED ON AGRICULTURE
EXTENSION, COOPERATIVE AND STATISTICAL DATA IN MONGOLIA

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”) organized
by the Japan Intemnational Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr.
Yasuhiro Morimoto, conducted a study in Mongolia from February 27 to March 7, 2006, for the
purpose of designing the technical cooperation program concerning “Comprehensive Agro-
Livestock Pilot Project based on Agriculture Extension, Cooperative and Statistical Data in

Mongolia™.

The Team exchanged views and had a series of discussions with Mongolian authorities
concerned with respect to desirable measures to be taken by both Governments for the
successful implementation of the Project. As a resuit of the discussions, the Team and the
Mongolian authorities concerned agreed to recommend to their respective Governments the

matters referred to in the document attached hereto.
Ulaanbaatar, March 7, 2006

Mr. Yasuhiroc Morimoto N.Batsuuri

Deputy Resident Representative State Secretary

Mongolia Office,

Japan International Cooperation Agency Ministry of Food and Agriculture
Japan Mongolia

A

fﬂ"" Q.Erdembileg
Director-General
Department of Policy and Coordination for
Loans and Aid, Ministry of Finance
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THE ATTACHED DOCUMENT

1. Overall Goal and Super Goal .

Both sides confirmed that the overall goal for the Project would be “Local
community-based, sustainable and highly productive comprehensive crop-
livestock management models are formed in the target areas.” Overall goal for
the Project would be “Superior model of sustainable and highly-productive
comprehensive crop-livestock management will be extended to the surfounding
areas, which leads to stabilize income of crop-livestock producers.”

2. Definition of “Comprehensive Crop-Livestock Management”
The both sides agreed to define “Comprehensive Crop-Livestock
Management” as follows;

Comprehensive Crop-Livestock Management is a style of Crop-Livestock
management which runs both crop and livestock and pursues high
productivity by promoting interactive utilization of the respective products and
leavings. The definition does not specify kinds of crop plants and livestock.

3. Title of the Project
The Mongolian side proposed that the title of the project be modified as
“Support the Development of Comprehensive Crop-Livestock Management
Model” and the Japanese side agreed to recommend this title to the
Government of Japan.

4, Qutputs of the Project

Outputs of the Project are as follows;

(1) Candidate entities for comprehensive crop-livestock management are
selected in the target area and project activities are decided.

(2) Techniques for sustainable, highly-productive and comprehensive crop-
livestock management are developed.

(3) The selected entities gain access to crop-livestock related information
and market information.

(4) Entities set up the case to work jointly on processing, marketing and
purchasing

(5) The project experience is gathered up and introduced to surrounding

47



(6) The administrative ability to solve issues at the production field is
improved.

5. Model Aimags (Provinces) and Soums (Counties) (tentative)
The Mongolian side proposed the following model Aimags and Soms;
(A) Bulgan Aimag: Dashinchilen Soum, Selenge Soum, Khutag-Undur Soum
(B) Darkhan- Uul Aimag: Khongor Soum, Orkhon Soum
(C) Selenge Aimag: Mandal Soum, Zuunburen Soum,' Bayangol Soum

The Mongolian side is making a final confirmation with the respective Soums
currently. The Japanese side agreed to the tentative model Aimags and
Soums.

6. Implementing Agency
MOFA, the National Agriculture Extension Center and the NAMAC as well as
the Model Aimags and Soums will implement the Project.

7. Duration of the Project
The duration of the Japanese Technical Cooperation for the Project is about
three (3) years.

8. Measures to be taken by the Japanese side

(1) Dispatch of experts
“Chief Advisor” expert is to be dispatched. Other experts may be considered,
based on the project activity plan which will be drawn up at the initial stage of
the project.

(2) Training of counterpart personnel
Training of counterpart personnel may be considered based on the project
activity plan which will be drawn up at the initial stage of the project.

(3) Provision of equipment and supplies

Equipment and supplies necessary for the effective implementation of the
Project will be provided within the budget allocated for the Project.
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{4) Local Cost
Surveys and technical advice by local consultant(s) may be considered
based on the project activity plan which will be drawn up at the initial stage
of the project. The cost of workshop, seminar, etc will be shared with the
Mongolian side.

9. Measures to be taken by the Mongolian side
(1) Assignment of counterpart personnel
The tentative list of counterpart personnel is given in the ANNEX |,

(2) Rooms and facilities

The followings will be prepared by the Mongolian side for the initiation of the
Project: the rooms and facilities necessary for the implementation of the
Project, including electric and water supplies, and some air conditioning
facilities.
The principal rooms and facilities necessary for the implementation of the
Project are as follows:

a. Staff office and meeting room at MOFA

b. Staff (temporally) offices and meeting rooms at the model Aimags and

Soums.

(3) Expenses necessary for the implementation of the Project
Running expenses necessary for the implementation of the Project, such as
personnel expenses, electricity charges, and water charges of staff office will
be covered by the Mongolian side. Expenses necessary for workshops and
training courses in Mongolia, such as transportation for the participants and
workshop venue will be shared by the both sides.

(4) Travel expenses of counterpart personnel for training and monitoring to
Model Aimags and Soums
Travel expenses necessary for training and monitoring in Model Aimags and
Soms such as transportation, allowances and accommodations for
counterpart personnel will be covered by the Mongolian side.

10. Settlement of Disputes
The Mongolian side is responsible for settlement of disputes which may rise
during and after the project period within the Mongolian side, including, but

J e A ("P
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not limited to, water and land use, and any disadvantage caused by the
project implementation. The Japanese side may withdraw partly or wholly
from the project when such disputes remain unsettled.

11. Project Management

(1) State secretary and Director of State Administration and Management
Department of MOFA are in charge of the overall activities of the Project as
a Project director and Project manager respectively. |

(2) The officer of the Asia desk, External Cooperation Division of MOFA is to be
engaged in coordination work of the Project as a Project Coordinator. The
coordination work includes coordination with the Japanese side and
coordination within the Mongolian side.

(3) The Japanese experis are to give necessary advice to the project
coordination committee members, the Project Coordinator and the other
Project Members.

(4) The Joint Coordinating Committee and the working group are to be
established to ensure smooth and effective implementation of the Project.

12. Joint Coordinating Committee (JCC)

(1) Functions
The Joint Coordinating Committee (JCC) will be held at least once a year and
whenever necessity arises, in order to fulfill the following functions:

a. To formulate the annual work plan of the Project based on the tentative
schedule of implementation within the framework of the Record of
Discussions (R/D) to be signed between the Resident Representative of
JICA Mongolia Office and the Mongolian authorities concerned,

b. To review the results of the annual work plan and the progress of the
technical cooperation, and '

c. To review and exchange opinions on major issues that arise during the
implementation of the Project.
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(2) Members of the Joint Coordinating Committee (JCC)
a. The Mongolian side:
(a) Chairperson of the Committee: State Secretary, MOFA
(b) Director of Policy Implementation and Coordination Department, MOFA
(c) Director-General, Department of Policy and Coordination for Loans and
Aid, Ministry of Finance

(d) Director of External Cooperation Division, MOFA
(e) Director Information, Monitoring and Evaluation Department, MOFA
(f) Director of the National Agriculture Extension Center
(g) Vice President of the NAMAC
JCC Secretary:
(h) Officer of the Asia Desk, External Cooperation Division, MOFA

b. The Japanese side:
(a) Chief Advisor
(b) Resident Representative of JICA Mongolia Office
Short-term experts may be allowed to join the committee as an observer.

13. Working Group
(1) Functions
The Working Group will be held at least twice a year and whenever necessity
arises in order to fulfill the following functions:
a. To review the detailed progress of the Project as well as the work
plan,
b. To share information and exchange views on detailed issues arising
from, or in connection with, the Project implementation.

(2) Members of the Working Group
a. The Mongalian side:

a) Chairperson of the Committee:Director of External Cooperation Division,
MOFA

(b) Officer of the Asia Desk, External Cooperation Division, MOFA

(c) Officer of information, Monitoring and Evaluation Department, MOFA

(d) Officer of the National Agriculture Extension Center, MOFA

(e) Officer of the NAMAC

(f) Head(s) and Officer(s) of Food and Agriculture Bureau of the Model
Aimag(s) and Soum(s)
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(g) Head(s) and Manager(s) of the Agriculiure Extension Center of the
Model Aimag(s) and Soum(s)

(h) Head(s) NAMAC and Head of selected entities such as cooperative
Growers’ and Herders’ group of the Model Aimag(s) and Soum(s)

b. The Japanese side:
(a) Chief Advisor and Short-term experts _
(b) Resident Representative of JICA Mongolia Office

14. Signing of the Record of Discussions (R/D)
When the Project is found viable based on the outcome of the Preparatory
Study Team, and officially accepted by the Japanese Government, the
implementation and detailed contents of the Japanese Technical
Cooperation for the Project will be determined in the “Record of Discussions”
(R/D) which will be signed between the Resident Representative of JICA
Mongolia Office and the Mongolian authorities concerned.

15. Project Design Matrix (PDM)
As a result of discussions, both sides confirmed the draft of Project Design
Matrix shown in ANNEX Ill as a tentative implementation guideline for
project management.

16. Plan of Operation (PO)
As a result of discussions, both sides confirmed the draft of Plan of
Operation shown in ANNEX [V as a tentative implementation guideline for
project management.

17. The Month of Commencement of the Project
The month of the commencement of the Project would be May, 2006.

ANNEX | Tentative Organization Chart of the Project

ANNEX Il  Tentative Project Design Matrix (PDM)
ANNEX Il Tentative Plan of Operation (PO)
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Flan of Operations (Draft)
Support for the Development of Gomprehensive Crop~Livestock Management Model {Tentative)
TIME PERIOD; 2007

ACTIVITY ITEMS
1-E.JAimags and Soms select the candidate entities for comprehensive
crop-livestock management madel to meet selection criteria from
sali-scale crop-livestock entities, agriculiure cacperatives and
Family entities and conclude an agreement with the respective
entities

|-2.]|Problems facing to the selected entities are shared and analyzed
by working group members and entities.

1-3.]Working group members and entities discuss strategies to the
abave problems (identified at 12} and clarify assignments of
each stakeholders.

4 i 4 g ; 2
23 ; R O
2-1.$AEC initiates strategies against technique~related problems
(identified at 1-3).
2-2.1Possihle farming activities at the target areas are identified
through participation of entities,

2-3.|AEC and Soms(agriculture officers) secures extension personals

2-4.JAEC initiates develepment of technique extension manuals
required by the target areas

2-5,JAEG and Somslagriculture officers) initiates extension of
techniques which enables the entities to solve the problems

2.6.JAEC and Soms(agriculture officess) initiates monitoring of
extended techniques and upgrading those techniques as
required.

MOFA Info, Dept initiates strategies on collection/dissemination
of infarmation {identified at 1-3) required by the entities.

wl
¥
~

3-2_|Personals serving on collection/dissemination of information
required by the entities are trained at MOFA Info. Dept,
agriculture bureau of the respective Aimags and Soms{agricutture
officers), and AEC,

3-3 JMOFA Info. Deot, agriculture bureau of the respective Aimags and
Soms{Agriculture officers) and AEC initiate actian to disseminate
the information required by the entities.

3-4.] MOFA Info. Dept, agriculture bureau of the respective Aimags
and Soms{agriculture officers) and AEG inftiate monitoring of
information collection/dissemination system and upgrading it as
required,

-3

JAEC initiates strategies against precessing/marketing/
purchasing-related problems {identified at 1=3).

ey
0

4-2 fPersonals required for processing/marketing/purchasing are
secured at Soms.

4-3 [Personals (secured at 4—2) initiate instruction to the entities on
processing/marketing/purchasing,

4.4 JAEC and Soms{agriculture officers) initiate monitoring on
processing/marketing/purchasing and upgrading strategies.

! 3.

5-1.{MOFA inttiates gathering the best practices on techniques,

information and processing/marketing/purchasing.

5-2.] MOFA and AEC initiate introduction of the best practices {5-1)
in and out of the target areas.

5-3.]MOFA and ARC initiate study—tours to the praject sites within
the target areas.
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1. Ts.Sukh-Ochir & & 3% “Erenge”fil &

%] Bayangol 7 /L —7 DAL N—ThH Y | Z D% 2004 FITBURE & HITFHNL LTz, v
A= )VFEOHL, N REOENND, #EOFTA LTS 0.4ha DS AT LD H
DM D, WEMEEATZ D THINERT SR REMED B D, BFRAMITIEF S O TRk A
Ko TS, MOMMLITAE L TWRNW2D, THART, FLEROEEZX S4B 0R
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WHEROMS N7 7 4 —EAETHZ EEHEL TV D,
IRFEDERWRNARITFALTH D, BB OEEDITIZ OMEOT 2R LMENFE L 7
05, FlZIE, BUWOHT oME AIZ 35,000Tg/8E CTie> TWADIIEE XA O HiSICH
5> TWIFIE 55,000~61,500Tg/SH THE 5 Z LN TE D,

koL, OFE2B C, FizmEIEsr2 L, OQFFE2ILICEHETH
L. QIERREEZFHSZETHD,

2. AUlziijargal &V — % — & 9 2 B E (K

BURD 4 SO AIEF T, 5FEMBEERE R ZEE LT\ 5, WHE T, BER O
FEOE 70 BH, 4= 30 BH, £ 200 BH, [L3E 200 BHEFTA LT\ 5, Sha DY AT L%
D EMZFTA LTS, IR AR5 C 20 SR ATRE 72 B8 2 R0, B 1D/ S i [E
HigOHLR v THMO N T 7 4 —%Fo, TLEHAOREZA LKL H DL, ZOBERE
KOERRAPIIFA, A, I I T ROKUEEOEERDOIRIEN DR D, BEIZLD4E
PEM 22 Y DZIRGE S D DRSS T %,

kO L, OERGMEOI 20 75552, QWY 2T L0 H 5 HHEH
ZIRT T, BEHEMZED | A4 L—U 2T H 2 & @IERXor o7 ®OME 2 LY
Bzb5ZLThD,

3. Ts.Dorjkhand %V — % — & 3 55K D “Mankhtai” 7 /L — 7

W27 L—778 UNDP @ iDL E Lim~F— A b Fad=r MIEbs 2 &
(2725 TRENLE AL, 2004 A EeoTz, 0T a Y=y MNIITNA—TTEMT 5 &
(BB D, 1.3 ha D, 250 ha D+ LEH DM Z >, BRI 2T LT 70
NN EH D,

nI 7RO NT 7235, TLEZXLE, BEFLFF>TWDH, & 191 54, 4 157 84,
2971 BH, IUEE 386 BHA S T D, R VAV X —)VFE, BT OHWIDED
BAA LTS, BT EARND AT 3= VORWVILIENRND, T A—T 0
FRIATRIIFHA, ZEDERDIRTETH D, WEDEED ZFIRITRTE L LD &ET5 &,
Fx e B AR A 2T E R T REETH 5,

Frko B, OBFEOAFELZILRSES 2L, QF LEMOMICHEREAZTZ L, @
ERARHAFEROFEEZROZ ETh D,

4. D.Gandiimaa % U — & — & 325 FHR =R

2.5ha DML AT LD & WM a >, oA Z—NFEOHFEOF 9L, T -
NN AN LN MO LI ED L > TnD, e T/ N7 74— F
LEZ A 58k, fEFOM, TEEDOBUKOEMZ £F> T\ 5,
IRFEICEDWADIEEAEZ LN - BEORTEN EO WD, MEDEEME S
SOMEEZBST, FRO 1 7 FICEEHTZENEETH D, ITA CAEMEIX 150Tgke
THWEDY, i85 05E Y 55 TlE 600Tgkg THE> T\ 5,

sk, BHUCREAEEEZITWNWEEZ TN D,
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\ﬁﬁ@hpﬁ#éﬁ%
WEMEAAT 5 2 L NAJRER HHITH 5 DI, FDOEMEN RN LD D A A2 5541
FIRHT D Z ENTE TR,
B o Th, RERICITHBEN KR E X WIZHEAEEO O OM I+ Ttk
VN, SRR S AT AN . EOREN B EAICHIAT D &R R T, Zh
O ENG, BENBPDY, BREOENG LI HHIEEN D720,
INSTRRERITE O EZIEA, EEHT 7O OEERENTER, BUF L Eii S
WA, 7ua 7T LT,
FIERLEARAMTH L < BFIE 20 0T- ANE L, BEORRN D720,
FEEN SN2, BEOAPEZJLRTE B RTREMEN D720,

\(ﬁﬁﬁ%ﬁ AL D) FEOMRR
KR, 2KR' O 1 7T LD X 9 I EHMBE 2 /N ST ERIC BTV, B3R, T L,
FEHEM R O 5 2 21T E LT 5,
EURADIEE SRR, BEHETICOWTHE - LI F—20lT 5, FOE
F =T E D TN SRR E T a7 MIBMEE 5,
WHEDEFEMZRTET D & EIT, H— LIEIREMICET, Z2< OF2 0 S FITHEE IS
JE D Z kKT S,

' KR=B18iE. 2KR=BERRREXIE (BEEMOEMBALELESOMR”S),

75



Selenge aimag, Mandal sum

| v oE

VI e Y KWL 484.374ha DIEEEFEDL, Y AU —ZA =T —HTHD, U
Z 23— R 203km, A 73— RV 200km O FEEEICALE LT\, Y AD
DL BN BELOLHERNEDTWE, v &L« VAT 5,424 HAHETADIT 22,864 A
TH ., 2004 FHILE 61,105 BHOFEE DN D,

BEF 197 OREERHY . ZDHH 121 1TFGE. 69 1TEEEZIT->TND, VA
DERMPEEITRE L BE . AMOFEERETH D,

Y UH Y DT A ODOET IR EERFEREDOE ¥ a3 A AT A T /LD JF), Kharaa
(FBrANT 4 WRGEREE), 7T LN FVERE R — 2T — I a5 10 LA E OB
NEBEITH>TND, w2 ZL YV AOFH) GNP K 10 & TgFETH D,

A= TG — « VY ATITHEITOWTOEREDRINCHHE S L7z & 1% < OME DR
NEENTEH, BUEBIEEINLE L., EERECELIT> CODOMAEIIFEELRY, Y ATH
A EZRESE LRI EIZONT,

N & DM 2 (SR R 2T 5 2 L ICHBE N B B

AR ORME LM 2 &0 THET 20N OV TEFIOE I F—I2&0

L7phpolzZ b, HAEBIIAYOBERTHEFITE T,

ANADBEEE STV,

LA ZEET 2 EAMEO TOR0,

T A TITBUIF R E R E AR T D R e8> T\ 5D,

PERIIWFET HT-0DMBO~F—U A b, BN -7,

EEOIRPE LT L fEwmST T 5,

\7u/;7b£m@7$ﬁ
AT INILERHENTNWD, Tyl hOTII—T OIECREEN D720,
KRG DA DREWED & DIGPTT2 1T TREZAT 9 XERPUT > T D, ~T IR
72 8,000ha D HHUZHEWEZAT 5 Z LR TE D,
Y DTBUIAE OB, ey =7 ho 7 —7 L [ TS L -8R % F o,
S, BEEIHEET DEDRRBRERFORRIIOE AL BN D,
IVl NS R T DA E— RvE,
BABPCEZRBLIE S L X2, uv T - FEO A2 D SZIRO R, BAR7RE
TROMEN® 5,
T & A EDFEFEOEMANICIHTRNH Y | HEAHOA, K, B /U2 AR - C
W5,
B NHGE L REITEAGRYEE L L TIRE SR E R b R vMERE =T 1k
THEY, TOENTZEHN XA ERSTHEEL TS,
#RiE Tt L CIRGEEIT D REEDR H 5,
V52— C R, HE RS 5, IO« IR O FIEICRERIZR I E D Bk
TIEWRWD, TGOV EMENDHESL SNTAEEZFF> TV D (b o & bR HGRE
AT AL THDEND),
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| ER R RIT OV T

1. S.Bat-Erdene % U —# — & 3~ B EL AR K

NED U0, B3, BEAZESG L TUREIE TV OO TX 5 LHiA 20
72, ZO2FBITNEEZEZ TR, BNV R e, o T K%L
Feoto, WMNICHFZ2IR-7-, BEE L L2885 T LERAO o & 7 M 28 - T
Lo BIFOR, TIH UM, RILVAZA RO Lo TS, BRERER S L TEAM
R OEMEZFF O, BEHOMMDO LWELZZHEIETWD, IRIBICEDIADIZE A
ExH. LolWnbnEoTtng,

P BRI, KB AFEMEORBWEREREERE 222 THY, Todizix, O
HAEDNTENE, @74 XA THEOfEIET 52 L, @F LEO THIEEE K& <7
HTEEFATIBITVENHDH EHE X TND,

2. AAltantsooj & U — & — & 9 D ER R E R

M ENT-5ha DL RN, BROMEZR D, =A M=TI|ZHEE b OK 36 HAHF
LTW%, HAMOE A & — L FO4 581, % 55 PN A, BEHEHOMAED LW G A%
JEESETWD, I WENERD D,
+TEHELITLEHAOo U7 ROMM 28> T\ b, IGEICEDIADIFEAEE L
DNV DOIRFEN HH TN D, HHICEEOEED ZH LIIT & &2, BEEOBRMTEH#
FEROWEHE D, FROAEL, BOFEREHERO L, BemEsSE5 2L Th2,

3. D.Dayanbuu O ZZERR = (K

BHINICHERE S 72 0.4ha OB A FFo, B3, F. KOAEFEZIT > T D, B I3E
STWRWR, BIZSINE L8 EFF>oT\WD, 777X VD LW 1SEEZEHE LT
W5, WADOKE G EILORTEN ED D, Hx b THRAZRGFIETEMETH LTV,
DAST=R Y EEGZ T EICHIZT T, B E CEREOEMITHEA TED, BT TEM DI
EEZITHY  RYFHBCBEEANTEYRT, ELEE, BEEOMFEEIOLEED b
ZOHFETHRIEL TV D,

FERITESE T ) 720, OFR, TLEO L2 s, Ol T 7 4 —,
Bt aRioZ & OFEHOIEMEX 5 Z ENRRETHDL EHZZTVD,

4 . L.Erdenekhuu OS¢ it 4K

1.2ha OFEE SN M EFF>, FEOEEZHNTEIIEEIZ <, TXTOEFIET
TEET, T HBII VBB WVINEZ STV D, KERWVIFRELZRF->TE Y., BROM
NEg Lz Xk L TWD, LA 3EHEZEN, SVFIES OILEEL TWD, A TF
LEZEiN 5 LA 10ha Ff> TV 3,
FERDBEEILY LD by TESEREERIZRDZETHY, ZOEDICOERMNEOILS 6
SHAR] D Z L, QLA RKUBELRETH2 &, OGS v 77 2 —, B - k%
BoZl, OHAMEZESDZENMETHDLEEZ TS,
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| AL B R

© A LTERERD OB 2 DOFERE RIS B - 8523 720,
PP e OV L OO R A LR T 5,
BERMFEORZFF> (BRSNS
% i i BF O R

| EERSREASE L) BB,
- BEHOBS M EITEELED
VAEOFE LT R TORERCERICY —EREITHI TV = 7 D& T 5,
(BEFIITARATEEEZHASTCNDLD, TAT MM EZRINL CZD LD ettt
AT DT DIZEINTW D, AMETIFELEEIR S 5,)
T LER O ZMOmMEZEMNL THEZ 5,
R OVEY D3 EE 288 h 3 5,
VNN Vi e 3 S s SVAC RN
INFED N IZFEN L DO L A0, HEOBAZRCD D, IR EENT 5 X
INEFROBEEIT I,
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Bulgan aimag, Selenge sum

TLUT e Y AF T T N— R ATNG 378km, T A < ty&wwgwmm®ﬁ%

Wb, é/Ai%8ﬁm AN FHFA 3,000 AT, #IGITBHEALD 5 DDA 72503 1TF HivT
b\éo VBRI EERRPROEBE N AT AL FEIEIL TS, Erchim fEOREL2E
@@%\mﬂmm@®i®@%\ﬁvy&@®@%¢%éiéﬁfmém\ﬁv/&ﬁwﬁ
WA Z SRR E D722 Y BAMTTE - TN D,

Y ICIEAELZ 9,000~10,000ha D FHIZ /N TR - B 24 2 T 10,000t LL =04
PEY) 2 INHE L TG EHI LTV 5, S O 70% LA ES/NE « T3 d - B2 3kb7 L
HOOMEHELZC L CAEREZR ESETWD,

DITIT@ENENORELZIToCEILZ L 2 BT 5 Shang O ML | Il OB,
FEILOE CTESOEH, HigOHEf, FI25 208 2%, Yo7 HoE R %
Kharlag, Khartsai, Tsuuts, Bayan JI[ZEDGFTTEL AL LN TE 5D,

(Fav=r i ahowt: |
FROZRNLF =T AT A EFEINTEBY | #HEEFLOA v —xy NEFIHTE S
EWVH SRR T T LTV 5,

LY ADOFERITENEDNDESBBCERE 21T CEX R e, ZidY A0FER

DAETEDIRITT E 72> T 5,
W—3HDO, BVFREOH L L FROFOE LR DRENZ 22T H 5.
U DPEZEDN TR L TV 5,

RAFRE - BEE 21T TEERBREDPRERNZ L,

| BARBCERE RO, EHOME, Bl L CVHRE, Tho 2T hE

C 0 Y AT OE R & BT 5 TiT > T & 72, MO 5 ) Off
AL Z 0 | BN Z LS o722 Ennh, TiGOFRE, AIFOMLESRFICEE
Uiz, REZMICHA 5 DHIEOEOIROFELEAE L, ZNL Ry A E - 5
Rz T, FEORFIIMZ DMANBET X TOMEFICAZITOND,

P SRR E fRIC OV T |

1. D.Uuganbayar & & 9% “Inget-Agro”fl &

MEITE L O 3980, /R, Lot « BBEOK 100ha DM Z KD, EEH O
WL DNDOFEM - B &L N2 DORFIE & /NEZ A O/ S e B A R > T D, LAy
b BEIIIEN STV, EEOELZIEE LTS, KO 0D 60t DE %
MY B> TF LEZ M L, NETH CTHELS TEESAOEEHC L T D, SENDLIK
ZRH LTS,

2. Ts.Bayasgalan Z V) — % — & 42 “Iveel” /245
BABMERIT> CND ZORERIZS30HDFE S 2FHH, £0HH 40 SHITMMmLoO+ L
VHEEDOETH D, NE Lo « BEEOMAE 13.7ha 5 5, FD 95 5 0.7ha TIIHEFA#E
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M CERHEL 21T > TS, BEADOW OO « 238K ORTREN H 5, Fia D
EHEY)., T-LE 60t 2 H HX 0 B #fiia LT\ 5, 23ha O T LEHO A2 F-o,

3. L.Jargalsaikhan %V — % — & 9% “Gal golomt” 4 [% - By efkbz & 7 —7

TN—T71% 99 EHOFEERDL, £0 5B 13 BHIFMMOE L SROFTH D, /INE,
Lot « BEOMA 24ha £5o, BFMICIHIEZ SIWTHEEAZITV, FHEOH OIS
DR R > TS, BFEZFD, FE O, T LE 8t 2 H HXID H Y ¥ L T
Do REMBIIIE R, TRTOAFELFEED LAMED 28 TIT o T 5,

4. S.Sijirbaatar &V — & —& 45 “FIRE K

FHEDA R — I REBRIINF L TCELEALTHD, ZOFEIL 4THEHOFZELH Y |
FORNIA 7 OEWVEDY, £720 AR UCEOREMES RN WD, IE, UoRNng - B
X% 23ha FFH, ZOH O 1ha ITIXED HIEEBEEZITV, BEAFEE L TN D, W<OMn
D REEH OBHE - 2 QTR 3 & 5. Fds OETEHEY . T LH 20t & B H X1 0 B H{f
LTCW5, FIEITY LA TROHMOMER, BF3Z0RE: - IE - /77 (BIT5) T8
F—ENTV D,

| RS S R
- AOHRRROBT OFIRHHFIH . BLenBHAS R,
MDA NI, BT 5 7200 DR 57 B BRI D\ TS D 7210,
B E CHIED 2\, SUTOME ORI T4 < WA 7 ATE AR T 5 = & 33
RARETH D,
BEMOWH - BESTRLTHY . T TREETH-> T3,
HEBR D 118, G B o T £ S OB R RO D720,

| RERSREENE L D) RO
- MO o - BRH % R TR R O B O 2 OB TG T 5.
ML DRI L7 2T OB ORE, 20V IR kT 5.
NP AR B A ST L, e R KB B R BT 5.
PSR E TR A I T B IERICH LT, Moot b IR & M T B WA e 72 7 5 %
o TR 5.
WEREOREH - BRI 5. P 2B,
FEDOMEL N EXE LRI, KW aEOF L RO CTh 2, ZHUBET 2 Ha iz
et 5,
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Bulgan aimag, KhutugUndur sum

Y LR

RET T Ryl s I AFET T 3= FUifiinG 454km, RV H Y - TA~TORH
—7/ D 145km OFEBEICH Y | & L 27RO 0 Bunkhnii bulan & VN 9 ATIZALE LTV 5,
Y IEE DN T EEEL 1,059 B TADIL 4,235 A CTH D, Vb H— Unit 37|
Khongor /N7 D& o Z — I RDOMEFERE AT L LFFITN TN D,

TRF DI L 72 DML EE - BETH D, 2005 FEIE 107,801 BHOFE SN WD, TE
AL, ABATNOEFBENPFHATE DL 1ChoTe, BEITXRT 7 A NX—F—T R
WY, AU F—3y MIERT DI EBAMETH D, 2007 FIZIXEOICE %8 5 S K
T 2 TETH D, VAT 10 O/NETEPBE L TR, /NEH 19104, 5T F
3BUAEZEPE L TV D,

[Fuv=s N RO |
- AT T BENIKEHINTWD, K77 A4 =T =7 VCHERHLTBY, £ =
Ly ABATIVOEEEEEPFIAARETH D, A ¥ —3y b~OHER L AIRETH 5,
VI ey — Unit 237 Khongor /X7 TIXFHROEI AT A LTI, KEEH
T C Teel /X7 OFAEAFD 70%., Khantai /X7 O D 45% % 037> T b,
% BEOH TREOERN D 5, EHEMOERD 90%IEL B Lo - Bz 4
FEL., BOT-bOEHELZZ L T\ 5,
BRGEEE R 2 — 3BT 5B R E R D BRI R ERRY 2 5872 O UHE(H{E
EZHED TS, lTha D LN - BEOMAZFA L TW5D,

| BARBCEREROME, EHOME, Bl L CVHRE, Tho 2T hE

Y Y ATIHBRPREFEICDI > THBICHEE L CE Tz, ZOFIITESLRRBRO & 54
Kb, L, [GZ0, T, WEHA AR50 &0 AMORNEDFRR D 6 4
B TH < OFBE RIS D T L BRAREIC o, TR0 - (6. ETEO LB LM
CAEL T, REBICHZ 5 5. FROBNVPROFEEME L, Th & R L o5
W BPRARET LT BHEIHBE MM MR8 T X TOMRFIZEZ T 6,

PR GHE B IOV T |

1. “Khutag nogoo #l&

2003 FEITFENL S A, B VEEE A TIT - T D, /NEHAO 11 100ha, T30 -
PR 1M 15ha 2T L, K, B, 7T EAF 100 OFELHEL T\ 5, e +
LEZNMY D T=DDM S N7 72— B EFio Tnbd, BT Tulber i %
FIWVTHE ATV, ZESCHOE, ARIEEAZ B L5, R0 . VL F1E
ETToTnDD, EE&EHLTAZENL TENE TV, FRERITEELTRITHR
b U, NEIZHEEZITV FECKRE R BB T 2R ERE 2D BEEZF > T\ 5,

2. B.Badarch # V —4# — &9 % “Sain tolgoi” X, - By HETH 7 —7
Z D7 —"7 X Khongor /N7 Dt 22 —)35 15km ITALE T D “Gogostii” & VY 5 T HIIZHL
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REBNWTND, NT -2 Z—IHRROE AT LMIHRE I, 24 RREIEN N & D,
T N—7 O 7 AT 889 BHDZ & & 2ha OB IM A FFo, B EMITIL R O < | JIORRIZH
0. N BIEZEBIWNTHEEZIT> T D, DAY T —2 U — A FUIR%Z1ED |
Mt CTHRGEL TV 5D, filkka H YR L T\ b, FEl 0t it DT LEZ/E-> T 5,

3. J.Oyuntsetseg % V — 4% — &L 9% “Bayart” R - BAIEE 71 —7

6 MM B2 D 7 —T7C, 875 BADZ % & Tha DM A FFo, BRI Teel 110> D1
ZolWTHEE L, HZEOELZPRLE LTWD, EEOEMIT <, RERGEIIFHEZ
HoTHERLTND, FMRIEIFSOEL R EXES, FIEEENSE5720, IWHEELY
BTHMTET D, ZV—7HNORABRN T OAIEZR LS5, ZEDRWIEIZ
Fiaw 525, IRELZFOEDOHELZF> TW\5,

4. B.Gonchigjav &V — & — & D FIHERRE K

HHEOHREMIRGHE (Fh) . BHETRFEMAFLZ L TERBR1H 5, T 80 H
I DFEEH & 1Tha DEEMAZ RO, B LTG0 S ETEN DB RAFEEL T\ 5,
WL DD« 2 E FF o TV DD, AN REL TWD, [ERIZE B E IR D, JF
RIEZVED . JEMEREL, KD T 0 v 7 2EDHDE 2 > T 5,

B TR
A DOHSEBROET & OEIANIEFICE . BIAEDBR 20,
H OB SN FIIRZ L TWD Z ENLHYTOME TRELIT> TS, FlFiTm<,
HIRINEW O, AFEOFIRITFME OF| FIRFIZKETHZ LIZR>TLESTWNAD,
B OB « SRR E L TV D 720, TXTOMLFEETEETITo T 5,
koD 1 JEIZH > T2 LODVRE OB ROFEN D72 FICA- LA Z T\ 5,

| REASEERSELD) BEORRTE
C BSOS R - B A R, 2 RIT OB K OB R DB CHHET 5,
MU PRI 72 K OBFEORE, 2R B4 5,
B L B SNTERRERIZ SRR L OBLOBER AT 5,
FHEOMEA M LS LR, JWafEORERELZ RO Th 2, U 215w a iz
# 5,
A RO E « —E R Z(To TV AREERORRZ T 57212, EHEYT 5,
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Bulgan aimag, Dashinchilen sum

Y LR

HooF Ly Y NIEFHHENZH Y | mEIE 231,900ha TH 5, 7477-ty&~ﬂ
5 143km, 7 7 38— FLiinn G 227km ORREEICH Y FROEII AT ARE R
il LT b, ??yﬂ~ﬁw~ﬁvy%vyﬁmﬁﬁé%#%@btot774ﬂ~&
— 7RO Y 3 AOBEMICER SV, T UX LD ATS () BRIATES X951
Rolry YAITIZAODNRTRNH D mwﬁ%fAmizmzAf%é

RV D FEFRMP I, B¥ETH D, m%iﬁﬁ 403 10 77 8611 BECTH 5, 2000
~2003 FFITITHEFETE - FEEL o720, Efl;& 128,000 SE/N G 64,000 BH £ T

L7y, arfiEsEimL Tun s,

\7u/:7b£m@7%ﬁ |
AT INILKEEEINTWD, 7T /83— KUinD Y Ao —F ClEsEEl c
227km TH D, 70Vl bOTN—TNEET D & S ITNEER DI, WEITEEL
ThV, EEa AOWEMESCN T 7 A4 \—r—T ZE R L T 5D,

% RECEFELCELRFEORBRNH D, HHFE, T5F - FEPBROVTEENL
EEZT, FRIZCD WG - BB fEHEM O ICHERZFF > L 212 o7z,
BRGEEDEFEWZ T TN — L, ZAAT Ry b ANy BUH U ERE IR
W, IRGETEDRREMENH Y . TORMENRE STV D,

Y L DFIGERRE D RFENEFE O NEE > TV D LR 6 0FE ) 2 EiG7
BRESIN-DT, T CTHEMY AT LOH 5 BERIT O RN EE -7,

| BARBCEREROME, EHOME, Bl L CVHRE, Tho 2T hE

MY A TIEHBBIC LD BEIT@EDEDLOEF L TE T, VLD Myangat malchin(1,000 54
U EFE&EEFESBE)OBRTIEE - TA~ 7 DL~V TRy 77 TAE SR b H D, L
ML, ZORERRBIZIAR - KEFMOZEZHRICZ T, RERBEEZHD L6,
BRI BITRIES Dm0 5 & & EE LTET BT HZLICHBREF SIS IT>TWND,

e YATEI::@%E%@i%f))j’LTk PARN Wﬁ@ﬁ“( X7 <. W%%%ﬁ/\ Lfﬁi 5 3
5ﬁiwk%<@ﬁﬁﬁ%i\fw~f%¢@\ﬁmr%ﬁﬁ%%ﬁaio_@oto
| AR E IOV T

1. Ya.Buyannemekh O EEA%E K

Z OFE R ARIXHAR T 2003 4F0 D AEFEIREI 1T > T\ b, EFLLIEMEETTY 2 &
IZBLEZ o> TR v A — VO ZIEA L, 3 FMEE L THREEZHIT TN D,
11,0000/ FEDFAEBIEL TWND, DT =V Z2ED . 7T =KL HD =127
TAARAZV—=AEIZHIC 1 EEEL TS, FERITILFOEZINEES, IIEZEFEL
TEHET D, SEHER AL T A L—V %D, HBRGAEELZITH . RELZHET 2%
2L DEEENL T UHEEI 2T T 5, VDEEBSTEFEAROLS T ERET, AL
VB> T %okl CHEME LEMREI 2 3E L. ZOFEOBBILSPHLA2H 727 A4 A7V —20
3, WOBIHE ORI M THfE LTV 5, Bt/ & 72 BHCE E 2 FiEE LT 5,
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2. N.Batsuren % Y — % — 9% “Shandnii am” & « B3E58 7 v —7

B % EIATo TR, TETESORE2RL L, TETEHL BN - B3 5
YV IH L OEAREEZIGD TS, BRI POEZ SV THERE L TWD 2, £<0
HEN IR D 2 EERAENDIIOKBZ T ENDEORENH TS, B
FIZEFSEHOFEHITTOIER ZFH LT\ 5, BEHORM - 8RR V0T, 3
TOE¥ELZFTITo TV D, FERIIFSEOEZM LS5, Fx Y 70 O 20T,
KOEWEZITI, H—T LV HAORREARZFTTLH LW BfEER > T 5,

3. D.Chambuu % V — % — L9 % “Buyan-Ulaan” $[X - B33kt 7 v —>7

a2 F ATV, NS REEO EHIZ U3 « BRZFEE L TV D, BRMOT<
WZARTZOEHARE BT TIHEO TN D, JOEIZITERWEEIE Y O F 2R H 0, FRNbDE
N aEMET 2E RPN ST, S AT LD LBELITO Z LN TH D, K
FHAFZE S TRIESE D, TV ITH U DOREMZ D, BWRMEZILRT D &0 ) HEEE
FoTnab,

4. Ts.Sukhbold &V —# — &35 “FHERE K"

FHED FE 72NN T E D /I FZE e OB 3B CTdH D, 0.6ha O THIUZ U o230 - B
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GOV. RESOLUTION No243, 2004
STRUCTURE OF MINISTRY OF FOOD AND
AGRICULTURE, MONGOLIA

Ministrics S Minister of Food & Agriculture I

council

Ministries ' Vice-Minister of Food & Secretary of
assistant (3) Agriculture Ministries (2)

I .
Secretary of  #
State Secretary State Sec. (1) &

Strategic Policy &
Planning Dept. (15) !

— State Administration &
Management Dept. (10)

-
.
<
a
&4
=}
(¢]
=
O
=
<
~
~
~
1

Policy Implementation
L Coordination Dept.
(13)

e o

S =
,8 7
2 =]
N =
=Z ¢
: o
= ()

S B i
o

< ] =

E & =
. g
o
= o
=3 =
o ~
03 =
<

1 1

——— Veternary Dept. (9) ! ek i !
I Food Div. (4) i

Information, Monitoring ¥
& Evaluation Dept. (8) I Extention Centre (10)

National Agricultural

—_— External Cooperation i -
Division (6) | TOTAL 85

86




BB Kkt v 2 — AR (3£30)

7

/€] ¥03foid S|V 1 Aq paysiigelsa sO3v MaN -

yoafoud av4l Aq paysijgeysa

(swnos zg) 13V pue (y) sO3V Mw /8/ D3VN Pue Ansiuily ay3 Aq paysijqe}ss sOIv 4

\Sm_o<ppow3_n_>o_m._3:v. '
9y} ul paysi|qe}ss aq 0} sQ3jv

q9890J9HANOS

v -

qaoloHdolf

" s p000s) v -
n_moh.u_._h.n \\\x

anAa JuoL

,\./1/\

dolHOXHEBEG
. %

-l ;{r\hi

N 3
UULHEX deleegHeeu g
I..* /\/NIHML _._>m_

o

yelHexdy

/

.
H
.. €lHeueD | * veisgeyx

, A flm / swt..mxn_omm
eleegxAD ,\‘ﬂr!r!
» . ae| *fu\
Y
u

ﬂfﬂ\t Q:ox do A..\,

< AL Hexdel™ s

/8/ weiBoid S1ovL Aq paysiiqeise so3y | |

HeLLY-990 | L %U

S
;mz

M

Yy uuiuo-Hseg %,

A -

o84k .J .rm%ﬁmflszlh»

gt

SNOILVZINVOYO NOISN3LX3 TVINLTNOIbEOV

40 FHN1LONYULS

4,

87



welboid wiey-piw ay |
4O S8AI03[qO UIYNAA

SlosIApe
JapJay pue Jswie

/p-S/wunog pue beg A1anas )y
10SIApE [ED1UYD9)} JO Wed |

w.ey [opoiN

/Hun Buiuieuy A

/sun Buiureuy

/8-1/ Bewiy yoes je
Yiedouby Bewiy

SJIOSIAPE [B2IUYD3) JO Wes |

G

/Slaquiawi 09 J8A0/ DJVYN 1e
10SIAPE-S]SIIUSIOS JO Wes |

!

suoleziueblio
...... ¢0Jeasal pue Bululel| By

SNOILVZINVOJ™O FDIAJ3S
NOISN3LX3 TVANLTNORIOV 40 JdNLONALS

/Hun Buiureay/
O3VN e w.ej poddng

88



NOISN31X3 HOJV3IS3d

|_<N_D._.|_DO_N_O(/ \_<N_D._.|_Do_m_mu<

a =

NOILvONad
IVANLTNORO

d30NAdO0dd 1V d3d31N3D
FT1ONVIEL MOH-MONM TVANL1NOIHOV

89



8 ETNRIZBITIEBELR V¥ —HEREVNTE

EFIVRIZRBIT D BEELELE V¥ —HBKE O THE

NI RIRCE e o 2 —

v —FK14
W ke T RSA P —4 £

F[EFHEE : 104, 920, 000MNT

(IFAD 5 BEEIR 705 5 Lb 5 ERE)

wE TGy Ry ks
FRPCEE e v S —

vt —FE14
Wk 7 KA =34

FEFEHEE : 2,080, 000MNT

BN R 2 —

vt —FE14
Wk 7 RAA P —34

FEFEHEE - 2,080, 000MNT

B vFLoYh
EYCEERE L H—

vt —FE14
Wk 7 KA =34

FEFHEE : 2,080, 000MNT

HNN F— VIR EEEE e X —

T —R14
BRT RALF =144

EREFTEEE - 3,000,000 MNT
(BRERtEVA—DLOEBICIA. FIn2t—)IL
BRERS. TRY—EXRA, 5B FF—0XES)

FIVHR Y A
EPCEE Rkt X —

vt x—FE14
Wk T KA P —54

FMTHESE
WHMER  : 250,000 MNT
ENmI#A - 50,000 MNT

A=) 2N
EPCEE Rt X —

A —R14
ERT KA Y—T4

FMTHESE
WHMER  : 250,000 MNT
FNmI# A - 50,000 MNT

90




L FRENEER X —

U —R14
KT KA —64

FEFHE%E : 1,000,000 MNT
(ERE Rt 52— SERE)

AR =V NN < EIL A A= TV A
ERCEE Rt X — ERCEE Rt ¥ — ERCEE Rt ¥ —
oA —FE14 o —F14 o —F14
KT KA B —04 KT RAA B —04 W T RS PF—04

LU EDRYLEREUA—IZDUNTIE, 2006 £ 5 AEREKELZ RV 2 —DELIUSE
EXB LG ELERICRET A FE,

X EFMEBRIIO TN L EZRRRES kX —RTIZh S,
EFRRCES Rt & —

TR - AR O P L 0 BB 42, 000, 000MNT/4E (2006 4F 5 A L — R T 428 M)
EIE 104 (Br¥—FK., 2Ft. R, BT, BE SE. BIE, B, kR REER)

91



9 EFRREBRMEEHS NAMAC) MR (330

Structure of NAMAC

Mongolian Agricultural Cooperatives

Board of Directors Supervision President
Council
. . Presidential
Vice President .
Counsil
Departments
International
Financial Cooperation Cooperative
Department Department Department
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