Since its re-launch as an independent
administrative institution in October 2003, the
Japan International Cooperation Agency (JICA)
has pushed forward reforms from three
perspectives: field based management, human
security, and effectiveness, efficiency and speed.
JICA enhanced overseas fields in fiscal 2004 and
implemented reforms of domestic operation and
organization in fiscal 2005, This feature reports
on the progress in JICA reforms, which have
entered into its third year, as to what has been
achieved by enhancing overseas fields and how
much domestic operation has been enhanced.

In addition, JICA's tasks in response to another
Japan ODA reform scheduled in fiscal 2008 are
| o introduced.

: Reform:from the Field

—What has been changed by
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a oSpeed .
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Disaster Relief and

Reconstruction Assistance .....-
The large earthquake that hit north-

wastern -Pakistan on Octoher 8, 2005

had devastating human and material con- -

sequiences on the country, In response {o
a request for relief from the government of
Pakistan, Japan dispatched  Japan
Disaster Relief {(JDR) tsams . {rescue
teams, medical tearns, and Self-Dafense
Forces)

Emergency refief for unexpected dis- '

asters {earthquake, tsunami, flood, etc.)
overseas corresponds to post-disaster
immediate response in a relief cycle (from
the aftermath of a disaster to the time of
being prepared for another disaster).
Specifically, such relief includes dispatch
of manpower to search for and rescue
victirns, provision of first ald, and provision
of technical advice and guidance in
emergency measurss. Relief supplies that
are essential for immediate life support
are provided at this stage as well,

Early Dispatch of JDR Teams
Emergency relisf that JOR teams
conduct in affected areas Is urgent aid
with the primary purpose of saving vic-
tims' lives, and ‘therefore, prompt
response I8 the most important factor.
From this perspectiva, upon requést from
an affected country, Japan aims to dis-
patch JDR rescua teams within 24 hours

and medical teamns within 48 hours.

When a person is rapped in a collapsad

“building or rubbla and toses his mohility,
the survival rate drops drastically after 72
hours. Thus, they always keep in mind
that they have to enter the affected areas
to camy out relisf activities as socn as
possible.

In the wake of the Pakistan earth-
quake, arescue team left Japan within 17
hours and a medical team within 42 hours
after a request was mads. Both teams
conducted actlvities in Batagram District,
a rugged mountainous area in the north-
western frontier of Pakistan. Access to
Batagram District was extremely difficult

and no relief aid other than that from
Pakistan- had arrived when the JDR
tearns were the first from overseas to
conduct relief activities there,

Under severa conditions in the moun-

talnous highland, marked by a drastic

change in temperature and a shortage of
water, the JDR teams faced tough chal-
lenges whils camping in tents during the
entire period of operation—the first time

JDR teams had ever had such an expe- -
rience. Consequently, the teammembers -

lived under the same conditions as the
victims, understanding the' situations of

-the viciims at close hand. This helped the

team members consider what kind of ald
is needed in conducting refief activities.
“In thig disaster-siriken area, where
lifestyles and religious practices are great-
ly different, search and rascue activities
were conducted on the basis of inter-
views with the fanies as a source of
infarmation, and in consideration of their
refigion a female doctor member concen-
trated on examining female patients, thus
responding to local needs in a detailed

manner, The medical teams axamined

2,242 residents in the affected areas in
total, successfully responding to medical
needs at the emergency stage. These
accomplishments were - carried  out
because the activities of the JDR teams

Reform from the Field

—What has been changed by the enhancement of field operations?

A medical team member soothing a child waiting for medical atlentlon The number ol sick children seemingly aﬂected
_ by living In makeshift camps increased a week after ihe earhquake.

gained the tust of and were received w’éﬂ - '

by the local resldents In the af!ectsd
areas,

A number of aid o_rg"anizations arrived
at the activity centers'of the JDR rescue

and medical teame as time wentf'by.gln S
collahoration with these organt'zatkihs,-

the JDR teams contributed to 1hé‘co§§)rd_i_—
nation of reliet actiities and-played .&. ;-
leading role in the process of developing” * -
a.regional support system centered on

medical care.

Start - Haconstructlon |n Paralle
with Emergency Rellef

JOR teams in Batagram_ _Dl_s_t_l_’ic_t
handed over their operations to"NGOs

after four weeks. of activitles. The: relief
activitles of JOR teams became: a first
step on a long path to reconstruction,
leading lo long-running medical assis-
tance that Is continuously necessary.,

In the middle of October, while emer-
gancy ralisf activities were atilt under way,
JICA dispatched a project formulation
study team to Pakistan with the purpose
of formulating recovery and reconstruc-
tion assistance plans. This study team
participated in  the Joint WNeeds
Assessment co-organized by the World
Bank and the Asian Development Bank,
and at the sarme time, promptly examined

JCA 2006

11

L HEd

Z Led

1
1
i

£ Ligd




12

the direction of Japan's assistance.

Concurrently, JICA set up the

-Coordination Committee on Pakistan

Earthquake Reconstruction Assistance to
establish a framework to exchange infor-
mation on JICA's efforts and opinions on

_its policies. In addition, JCA simplified

and reduced procedures and strength-
ened the implementation systam by
appl'ying the Fast Track System (see
p.13), whose aim is 16 promptly lmple—
ment urgent projects.

Based on these study resuits, JICA
has. planned and implsmented the fol-
lowing projects, .

Implementing Reconstruction

A55|stance Multilaterally

. HehabllIiallonlreconstrucllon ‘of

Muzaffarabad Clty
Muzaffarabad he administrative and

.commercial center of Kashmir, suffered

. - catastrophic damage because it was
. Yocated near the earthquake epicenter. As
“ah’ emergeiicy development study*,
JICA Is formutating rehabilitation/recon-
struction pians for Muzaifarabad with an

'alm 1o reconstruct it as & disaster-resis-

S _'_tant city. JICA first prepared a hazard
' 'map that shows tha locations of faults
--and’ landslide-prorie areas, and then

‘davelopedt #land usa plan‘based on the
- map; Accordlng to the plan, JICAis plan-
g e pilot" rofect o construct public
2 __facllttles that are L entiy requ:red and an

brrdge

Bcnng survey fer reconslruclmn oi a bndge

' JICA 2006

+ Improving earthquake resis-
tance of medical facilities
! It seems reasonable o con-
clude that the damage from the
| earthquake was magnified by a
; faw buildings that are.built tough
enough to withstand earth-
i quakes. In response, JICA has
- launched a techinical cooperation
project to assist with formulation
of standard specifications in ordet
! to improve earthquake resistance of pri-
mary care fagilities. This project also
transfers construction managemant tech-
- nique through the process of building a
madel facility. Since many people have
become handicapped due to the earth-
quake, the faoility will also incorporate
barrier free features.
* Reconstruction of facilities with
grant aid
in January 2006, Japan declded to
prowde additional assistance in the form
of non-project grant aid, and chose
Balagram District as a target area. JICA
i immediately dispatched an oulling design
study team and confirmed the construc-
tlon of schools and health facilities with
the govemment of Pakistan. Cuirently,
pr_eparatlon is being made for the early
. commencemant of the construction. As
mentioned earlier, Batagram Distrcit is the
location to which JDR teams (a relief

Defense Force for ihe transportation of
' supplies) were dispatched Immediately

after the-earthquake struck the region. it

helped- cany..out seamless assistance
- -froim emergency relief to reconstruction,

.. | f. Earthquake engineering seminar

~An‘international . seminar was held

'Pakistan} in January 2008, onthé themes
of earthquake : engineering: and- earth-
-Guake resistance design téchnology.
A dispatched several experts as main

- - with “the Japan Society of Givil
- Engineering and the Architectural Institute
of Japan.
.. Dispétch of short-term volunteers
" Besides the above, a group of former
* Japan Ovérseas Cooperation Volunteers
(OCVs) who had worked in Pakistan was
formed and dispatched as short-term
volunteers to conduct two activities.
One of them is the activity based at
the National Institute for Handicapped

team, two medical teams, and Self-

_;(hosted by the Geofoglcal Survey of

'speakers to this seminar in cooperation -

!
[

A JOCV leaching chlldren how to fold Origami in Ihs project

{which houses approximately 90 In-
patients with spinal damage). In response
to the fact that ma'ny people suffered
spinal darmage in the earthquake, volun-
teers who are occupationdl therapists
and nurses offer therapies o patients and
provide guidance to Pakistani medical
professionals (see p.47}.

The other activity is the cooperation
for Astana Project*2, which was launched
under the initiative of President Musharraf.
Volunteers carry out youth support activ-
ities focusing on widows and orphans at
a shelter facility for disaster victims
(capacity of approximately 500). '

These two areas require attention
including mental care. Since volunteers
are fluent in Urdu, the official language of

_ Pakistan, and are familiar with the local

custorns, they quickly adapted to the
locality and their activities have been high-
ly appreciiated by the local people.

These activities are supported by the
enthusiasm of those who have experi- -

- anced volunteer activities in Pakistan, a

desire {o help in the rehabilitation of

* Pakistan, in one way or-another, These

activities emarged from JICA's efforts to
find ways in'which volunteers can con-
tribute to post-disaster reconstruction
asslstance, * '

Continue Medium- and Long-
term Assistance

As described above, JICA has imple-
mented continued assistance from emer-
gency relief immediately after the disaster
to rehabilitation and reconstruction assis-
tance.

In April 2006, JICA established the
Thematic Subcommittee (earthquake dis-
aster, secondary disaster) of Issue-spe-
cific Assistance Committee {rehabilitation
and reconstruction assistance) in disaster
management. The objectives of this com-
mittea are to support ongoing projects
and to organize the possibilities and direc-



tions of future assistance, while recsiving
technical opinions from spacialists in
earthquake resisance and langsides with
support from related academic sociglies,
such as the Japan Society of Civil
Engineering and the Japan Landslide
Society.

Using these opinions of the commit-
tee as a reference, JCA will further under-
take reconstruction assistance with a
medium- and long-term vision,

in recent years, many simfar natural
disasters have occurred in a number of
countries. By accumulating these experi-
ences in Pakistan, JICA will make efforts
io deal with disasters more effectively and
rapicily.

1 Emargericy development sludy: A study in
which emergency reconstruction plans ara formu-
lated and rehabilitation projects for emergency

recavery ara implemented in a country affected by
a large-scale natural disaster or ¢ivil war.

*2  Asiana Project: A facllity cpened in Novamber
2005 with the aim of protecting disaster victims,
mainly orphans and widows,

Fast Track - oommemmmmissimin,
Introduction with the Aim of
Being “Speedier”

JICA has long promoted . disaster

reconstruction assistance and peacs-.

bedding supporl. Based on its experi-
ences and lessons lgarned from the past,
JICA Introduced the Fast Track System in
duly 2005 with the aim of implementing
projects more rapidly and flexibly by
improving 'systems and sharing experi-
ences. -

Thie iFast Track Systemn aftows JICA
{o make organizationally concerted efforts
in implementing projects, by deslonating
projects urgent as Fast Track projects io
flexibly adopt the existing systems and
streamline  Implementation procedures,
etc. Application and implementation of
the Fast Track System are administered
by the director of the JICA regional
department in charge of the courttry, and
each Implementation is monitored
accordingly when necessary.

Tha scope of the Fast Track System
application is not confined to post-disas-
ter reconstruction assistance and peace-

building support, but extends to various .

projects that require urgent action under
certain conditions, such as SARS, eco-
nomic ciises, etc.’ In order to ensure
speed and - flexibility, the following
improvements were made when Intro-

Figure a JICA Offices in Charge of

Palestinian Assistance

duced. :
a.Expediting decision- Mediterranean
making . Syria
Organizational decisions: S o
[ i West Bank,
on implementation of regular ef. "7 N Fiver

projects are made after thor-
ough prefiminary studies and
information collection.
However, for a project that
the Fast Track has been
applied to, processes leading
to imptementation are sirmpli-

JICA Tal Aviy Office -

JIGA Ramallah Freld Oftice

™~ JICA Jericho Fiald Office,

The Deat Sea

Israel
_ Jordan

fied to expedite declsion-mak-
ing from planning fo com-
mencement of a project. After

the launch of a project, information col- |

tection and flexible revisions take place as

the project proceeds. )
b.Expediting  securing human
_ resources

The Fast Track System simplifies the
selection process of experts involved in
projects and shortens the process of
contracting - with consultants,
Furthermore, a sysiern has been intro-
duced in which consultants are listed
during ordinary times so that selection: of

- and contracting with consullants ¢an be

macle immediately when needs arise.

Three Applicable Projects
Implemented

The foliowing three projects have
been implemented under the Fast Track

System since its introduction on July 1,

2005. : :

a. Support for Palestine {Applied on
July 25, 2005)

b.Support for South Sudan (Applied
on November 1, 2005)

¢, Support for Pakistan Earthquake -

Reconstruction (Appfied on
December 12, 2005)

agriculture (Palesting)

1
h

Counterparis and an axpert conducting a fleld study foc the testaration of imigation

JICA Palosting Offices ara located in two cities: one in Gaza disticl and
another in Tel Aviv in Israel. In addition, JICA opened field offices to sup-
poit the Wesi Bank area of the Jordan River.

Here, subport for Palestine and South
Sudan is introduced. '

a.Palestine:  Jericho - Regional
.'Develepment  Study
(Development Study)

" The Middle East peace talks: had:

been stalled since the second: Intifada

erupted in September 2000, However, .

with the inauguration of a new moderate
Abbas regime in January 2005 and with-

drawal of lsraeli setflers from the Gaza:

Stripin September 2005, ihe expectation

for peace in the Middie East grew quick-
" ly and accorcingly the international com- .
munity launched full-fledged  support.
JICA also provides human resources
development focusing on govemarice, . ..
economic reconstruction, and improve- i .

Project. -

ment of living infrastructures towards . -

achieving peace andlin preparation forthe
establishment of a Palestinian Stateinthe: .
fulure, JICA aiso aims to achieye seff-

refiance of. local communrt
aventually- support. confidenc
with lsrgel, .+ -
dentifying suppo

rt fdr F}alést?‘

support system “for
example by ‘openiig
fleld offices™® i the
Weast Bank and applied
the Fast Track System
to support for the West
Bank and' the Gaza
- Strip.

Jericho Reglonat
Development  Study
Project ' obtained . an
internationat  agree-
ment** more promptly
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than usual with the help of the Ministry of
Foreign Affairs. Also, consultants involved

in the development study were quickly

dispatched by reducing the selection pari-
ad to one third that of the regular time.
Currenily, in the study, development
plans are under éxamination in the area of
major industries such as agriculture and
tourism, and social service such as edu-
cation and health, Several other projects
are 'concurrently being implermented: for
example, pilot projects that wil bring
immediate beneflts to local residents,

“such as repair of wells, which become
necessary during the process, demo-
farming profect (model faming) wtilizing
water-saving technology, bottling and
Iabe!ing clive oiE_. etc, (see p.50).

b South Sudan' Emergency Study on
the Planning.and Support for Basic
Physlcal and ‘Social Infrastructure

-2:In;:Juba. Town . and :,Surroundlng

" Areas (Development Study)

1.7 Sudan s the largest country in Africa,

- with a population of 34.9 million (Unitad

. Nations  Development  Programme,

- 120083), The government and the rebels
represented - by the Sudan People's

Libaration Moverment/Ammy (SPLM/A}

~wéire.in conirgntation for. mariy years,

”_and the southem portion of the country

- guffared: armed conﬂlcts for two decades.

created two governments in one country:
the government of national unity and the
South Sudan govermnment.

The city of Juba, the target area of
this study, is located in South Sudan and
was a fortified city under the govemment
of Sudan during the civil war. Jurisdiction
was transferred to the South Sudan gov-
emment in July 2005 and the city has
been serving capital functions of the
South  Sudan . government  since
September 2005 in place of the interim
capital of Rumbek. However, Juba hard-
ly had any public facilities to start with and
virtuatly no urban infrastructure {adminis-
frative buildings, faciliiieé. roads, water
supply lines, and electricity and commu-
nications networks) has been developed
or maintained in the past 30 years due to

~ civil war, Naturally, the remaining faciliies

are all supsrannuated and require refur-
bishment or construction. The city popu-
lation is expected to increase in the fulure
because of accumulation of capital func-
tions and returning refugess, and devel-
opment of baslc essential infrastructure
such as water supply facilities is urgentily
needed. At the same time, In order te pro-
mote the settlement of returning peopls In
the communities in the surrounding
areas, it is necessary to urgently develop
and expand basic soclal services.

Under such circumstances, the gov-
emment of Sudan sent a request. for
asslstance to-the Japanese embassy in
Sudan at the end of September, and the

5 ."provision of assistance: was: decided ln.'

Figure b Sudan and its Vicinity

| =gypt ' EQW’t
J— Sudan '

Khannum Q-

Libya

Ceniral Afylch

October. In responss, JICA immediately
adopted the Fast Track System and dis-
patched a preliminary study team In
Novemnber to verify the request and
design the project contents. Owing to the
adoption of the Fast Track System, the
procedure was cut short and the assis-
tance commencead onthe field in January
2008,

Currently the following activities are

" underway in Juba: (1) formulation of Juba

Urban Planning by 2015; (2) cooperation
for the development of water supply facil-
ities to benefit the communitiss In the
vicinity areas of Juba as emergency
reconstnjction of living infrastructure; and
) trai'ning to impart basic skills necessary
to develop baslc infrastructure In the
community, Furthermors, in order to pro-
mote transport of refugees and internally

~displaced persons and commodity distri-

bution, JICA also supports the develop-
ment of river ports using the Nile River
that rung through the eastern side of
Juba City. '

JiCA also. hasa plan to start cooper-

ation for the Juba Mulli-service Tralning

Center (MTC), of which only the building

" is left, In September 2006.

In order to help the peop.le of Sudan

' who suffered from the civil war for over 20

years, regain a safe and peaceful life as
soon as possible, JICA will implement
projects from the standpoint of the local
people while promptly responding to their
needs {sea p.55).

*3 Fleld office: A center of assistanca established
with a fixed term to conduct field operations with
specific objectives such as peacebuilding, recon-
struction assistancs, etc.

“*4 Intemational Agresment: Technical cooperation

projects and developmeant studies canied out by
JICA need' intemational agreements between
Japan and the countries, based on which projects
are implemented.



Enhancement of Strategic
Feature in Program .

JICA has enhanced country- and
issuie-specific approaches’ in precisely
addressing issues in developing countries
according to the respective conditions of
these countries. As members of ODA
Task Forces (see p.18}, which are estab-
lished centering on the Embassy of Japan,
JICA overseas offices wark on developing
strategic programs incorporating view-
points in the operation field, while pursuing
further dialogue with the pariner countries.
JICA aims to extend outcomes of cooper-
ation from points to areas and sustain them
by having ODA Task Forces examine.the
direction of medium-term coaperation and
effectively Inputting limited ald resources in
ine with the direction.

In specific terms, program goals are
first set in line with the direction of coop-
eration and cooperation scenarios to
achleve the goals are dlarified. At the same

time, JHCA works 10 make a programn

operéﬂonal by organically combining vari-
cus projects in cooperation with other
donors. '

Efforts iN Ghana e
* Program for Improving Health
' Status In Upper West Region (2005-
2009)
The Upper West Region of Ghana is
ona of the poorest regions in Ghana.
" Malaria, prieurnonia, malnutrition, and diar-

thea prevall, and ihe mortality rate for chil-

dren under five years ofageis nearty twme
the national average, .posing ‘a serious
threat to the: heatth of local people, A pri-

_ ‘mary task héra is to Improve basic health .

sen/ices ‘and therefore, the ODA Task
Force in Ghana has designated ihis reglon
as a pnonty area for assistance from the
viewpoint of hurnan security,

‘As part of efforts to improve basic
soclal services in deprived areas, which
has been identified as an important davel-
opment issue in Ghana's Poverty
Reduction Strategy Papers (PRSP) and
Japan’s Country Assistance Program for
the Republic of Ghana, JICA has launched
a program 1o improve the health of the
people in the Uppér West Region.

This program makes use of Japan's

experience in post-war health care ser-

_vices, reprasented by the Public Health

Nursing  System ihat addressed the
impravernent of the health of the residents
in the remote islands of Okinawa, which
suffered from a lack of doctors after World
War 1I. The following projects are being
implemented with the aim of strengthening
regional health services in two areas by
upgrading the functions and services of
health care institutions and promotlng pec-
ple’s participation.

a. Prolect for Strengthenlng Reglonal

Health in Upper West Region

' (Technical Cooperation Project)
This project aims to Improve the
access of people to basic haalth care ser-
vices through the expanston of the number
of hedlth posts, a national-level policy,
where public heath nurses are stationed,
Specifically, the project supports capacity
development of administrators of the

Ministry of Health, training for public health

nurses, promotion of paopla's participation
and  improvemeant of a patlant
referral/transport system and & monitoring
system.
b. Promotion of community participa-
tion by JOCV

This project aims to strengthen local
health services by not only suppoarting
praviders of health services; such as activ-
itles of public health) nurses. biut elso assist-
Ing local residents, such as management

- of community -health committees and’
~ Improvement of life and hygiene of the res: .
* Idents. : '

c. Provision of equlpment to medfcal
facilities with Japan’ s grant aict

This. project contributes . to. the - | -
improvement- of health services of the. . _
entire region focusing on primary and sec- -

dndary heatth by providing equipment to

regional/district hospitals and pubfic healih | _
Figure ¢ Cenceptual Diagram of the Program

centers. Equipment is also provided to a
public heatth nurse training school; con-
irbuting to the training of public health
nurses who are to be dispatched to health
posts.

--------------------

This program features approaches
based on the overall perspectivae of the
prograrn in response to indiidual requests
for grant aid to improve hospital equipment
and technical cooperation to enhance
recfonal health care,

For exampis, at the plannmg stage, tha
field survey for grant ald was canied out
collaberatively with the technical coopera-

tion program and volunteer dispatch -
(JOGW), aiming to clarify and shiare overall
cooperation program image. Also, at the

stage of Implementation, a program imple-

mentation committes was: set up. within
JICA to conduct overaJI program man— R
agement, it grasps all the Inforfmetion of *.

each project included i the program that.:

is oiherwise fkely to remain with each
cooperahon scheme It also oonducts pen«' :

the'réby'éébqr“npll_gh
cooperation. -
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Photo by Katsumi Yoshida

Program for improvmg Health Status in Upper West_Flegnon

" Integration of :indt-
vidual)projects Info.a

‘ ; peap
ware: ladling water from puddies

* formeed by spiirg watdr, Singe no

¢ ofther ‘waler solrce 'Is" avallable -
they have no choice butto rely on .
 the water, which often” conlains

 water fleas !ha! carry paraslle

1-eggs.
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Integration of Technical

Cooperation and Fmanclal 3

Assistance -

Along with the progress of a market
economy and open door policy folowing
the Doi-Moi Reforms, the freight volume
handled at ports and harbors has dou-
bied in the past five year in Viet Nam. In
the southem area surrounding Ho Chi
Minh City, demand for freight is expected
“to increase and the existing port faciliies
at the mouth of the Saigon River that runs
through the city will not be adequate to
meet the expected growth in freight
demand. Accordingly, based on the
rasutts of the Port Developrment Study in
the South of the Socialist Repubic of Viet
Nam compiled by JICA in-2002, con-
struction of a large-scale port facifity
downstream of the Thi Vai River that runs
east of the Saigon River using a yen loan
was dacided.

In March 2004 when the appraisal by
the Japan Bank for International
Cooperation (JBIC) was completed, JICA
conducted a preparatory study for
detailed design, which is required for the
construction of the facility. Then, prior to
the conclusion of the loan agreement
(L/A) for a yen loan in Mareh 2005, JICA
launched the Detallad Design Study of
Cai Mep-Thi Vai International Terminals in

the Socialist Republic of Viet Nam in.

August 2004 in order to facilitate the con-
struction work with .the yen loan, and

{. - YenLoan.-:
i  (approx.¥36.4 billlon}

Waorkshop on the mechanism and operation of conces-
sion for concemed padies inciuding officers from the
Ministry of Transpart {Phato by Katsumi Yoshida)

compiled a report in February 2006.

Recently, the majority of large-scale
containgr terminals in the world has
adopetd a management- system called
*concession. In this systern, the owner
(central government, etc.) of a port facili-
ty lends the entire facility to a private busi-
ness {called terminal operator}, achieving
effective management by making use of
know-how of the private business.
Howaver, there was no concession sys-
tem in Viet Nam, In March 2005 JICA
started the Technical Cooperation Project
on the lmprovement of Part Management
Systern in the Sodialist Republic of Viet
Narmn, technical cooperation that aims ta
introduce the concession system in the
country for the first time by using the Cal
Mep-Thi Vai port as a model site, for the
pumese of gatablishing effective man-
agement for terminals that wil be con-
structad with the yen loan,

Inthis way, a series of projects, which
began with JICA's study and brought

Reforii 61 Port Managemient
Syslem In ihe Future

Effective Management
of Galeway
Port Using PPP*®

-Figure d Integration of Technical Cocperat'ion (JICA)

and Financial Assistance (JBIC)

another development study,  technical
cooperation project and yen loan, pro-
ceed in an integrated manner with a pro-
gram approach that combines institu-
tional assistance and facility improvernent
in achigving the policy goal of effective
managemant of a gateway port in the
southern part of Viet Nam using the
know-how of the private sector.

Partnership with Other Donors..

In order to implement projecis effec-
fively, JICA enhances partnerships with
intermaticnal organizations, other bilateral
donors, and NGOs. Each donor owns its
strengths, and combining these strengths
can generate much larger effects than
individually implemented, For large-scale,
cross border, multisectoral, or multi-
issued assistance, partnership with other
donors is extremely effective, and resuits

in “mare than addition {(1 + 1) >2]" effect,

Comprehensive Efforts in a Wide Area

In Latin America, many people die: of
Chagas dissase*! transmitted via Kissing
bugs {a farmily of shield bugs) that live in
cracks in the mud walls and roofs of straw
heusing. There is no cuwre for the Chagas
disease ore chronic symptoms develep;

it s therefore extremely important- to:
exterminate Kssing bugs to prevent:the .

infection. To that end, a wide range of

measures Is necessary, including. pest- :
cide, an increase in public awareness;.
and building of housing-resistant to kiss>

Ing bugs (see p.B0).

Based on the agrearnent wuth Pan .
American Health Organlzation (PAHO) A =
regicnal organization of WHOQ, sgven Lo
countries i1 Central America launched the

Initiative of Central American Countriesto -

interrupt  Vectoral and Transfusional
Transmission of Chagas Disease (PCA)

_Invalving various donors, such the Inter-
American Development Bank (IDB), the .

Canadian International Development
Agency {CIDA}, and UNICEF, As part of
this effort, JICA also started activities in
Guaternala, and has extended its activi-
ties to Honduras and Bl Salvador, where
dispatched experts and JOCVs are con-
duciing infection control activities by sup-
porting pesticide application, establish-
ment of a monitoring system with comn-

JICA 2006

17

p|éH BUL uoy WOy | |

SULIOPEY Yo W $58160)4 Sineay |

THogtES T
aouaioray

L Led

-
—+




Staff of provincial office of the Minislry of Health and a
JOGV visiting each house to explain he habilats of kiss-
ing bugs and the route of infectron (Honduras) Photo by
Kenshito lmamura

munity participation, and education. at
schools. o

Since these activities require com-

* prehensive. and -integrated actions in a

wide area based on the IPCA, strengths - |

of Individual ‘donors are combined in the
. following manner: (1) strengthening col-
laboration between policy-level and fleld-

level activity by sending an
expert responsible for coor-
dination with PAHO which

sures at central govermment
level; and (2} jointly formu-
lating a Five-year National
Strategic Plan on Chagas
Disease Control by the gov-
ermmment of Honduras,

JICA.

The JICA-UNHCR Partnership

One of the most difficult and
intractable problams in asaisting countries
affected by violent conflicts is to bridge
the 'gap’ between initial 'emergency’
assistance and longer term development
aid.

JICA is in callaboration with the UN

Refugee Agency (UNHCRY) in tackling this

' problern. In the Africa state of Chad, for

places emphasis on mea-

PAHO, CIDA, NGOs and.

| - example, JICA promotes rural develop-

ment projects in impoverished Chadian
villages while UNIHCR prpvidas humani-
tarian assistance to refugees from neigh-

-boring Sudan.

Because the stafi of both organiza-
tions often work in unstable and danger-
ous situations, they have also cooperat-
ed, since 2004, on secuwity training and
peacebuilding activities in post-conflict
situations. Apart from personnel from the
two agencies, NGOs and government
aofficials were also invited for the courses
organized by JICA and UNHCR's
eCentre located in Tokyo.

*1  Chagas disease: Aninsecl-transmitted para-
sitic infection peculiar to Latin America, Thare is no

‘cure for the disease once chironic symploms

develop, causing dealh from heart disease 10-20
years after Infection. Kissing bugs, a vector of the
pratozoma Trypanosoma ¢zl which causes

- Chagas disease, live in siraw-thatched roofs and

in mud wal's.

The Bangladesh Model
_the PIONGEr e
Cln Bangladesh the Embassy of
Japan, . the' representative office of the
JBIC, and JICA office started concerted
. efforts toimplement more consistent and
. Integrated assistance starting in the mid-

.. tlle of 2001. The underlying fact is that a
s ::!arge numbsr of aid organizations were

actimties i Bangladesh and

tatives, JiCA overseas office staff and

pnsqng embassy ofﬁcers. JB[C représan— - ﬁ"
*enhancemeant, JICA actively
*: participates in the activities of

experts, Then they worked. out issues, -

basic aid polices, and specific project out-

lines by sector and summarized project - :

implementation schedules in a given sec-
tor in a table to. make it easy to urider-
stand. These were then tranglated into
English 1o be presented to the govern-
ment of Bangladesh and other donor
‘agencies 10 explain Japan's aid policies.
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" bean set up i 70 countries

Those efforts are called the Bangladesh
Model and it became a pioneer of the

ODA Task Forces ihat were subsequent- .

Iy set up throughout the world,

Further Promotion of Field

Enhancement -,
A new Medium-term Policy on ODA,

drawn up In February 2005, refers to the

_ pramotion of field enhancement as one of

the pohmes forimplermenting efficient and

: effectlve cooparation At the heart of this
1 policy is an ODA Task _Force._An ODA
* Task: Force consists of the Embassy of | -
pan External *| * c. Identification/selection of prospec-

C ntry'.'-. As parl of f‘ald'__

ODA Task. Forces,
ODA Task Forces have

as of March 2006 with the
following roles given (Source:
Japan's Medium-term Policy
on Official  Development
Assistance).

a. Study/analysis ' of development
needs

¢ Study and analysls of development
needs of aid recipient countries and
their own efforts for development

'b.Formulationlexaminatlon of aid

policies

» Participation in formulation of Japan’s
Coun_try‘Assistance Program in order
to ensure consistancy with the devel-

. opment plans of reciplent countries

* Actlive recommendations on the for-
mulation of concrete policies by prior-
ity Issue and sector

tlve proiects
. Prlorltlzallon of. requests from aid

Women discussing Issueg In their village; Women in Bangladesh have litlle
or no access lo cash-eaming employment due to sodfal customs, etc.,



recipient countries

« Work on formulating model projects
combining grant aid, -yen loan, and
technical cooperation

+ Recommendation on the review of
assistance methods

. Strengthening of partnership with
local aid community

. Streng'than close partnership with
international organizations and other
donors In line with Japan's ald policy.

f. Strengthening coordination with
Japanese stakeholders working in
aid recipient countries

s Active exchange of opinions with
Japanese NGOs, academic institu-
tions, and economic asscciations,
active in aid recipient countries

g. Review of Japan’s QDA

¢+ Raview whether Japan's ald in the past
has achieved Initial objectives and
purposes and whether the direction of
goals has been appfopriate

h. information disclosure and public-
ity _ _

+ Active disclosure of information on
activities of ODA Task Forces on weh-
sites, etc.

Activities in Bangladesh -

The activities of the QDA Task Force
in Bangladesh that started in the middie
of 2001 remain active. The ODA Task

Force played a leading rofs in the process

of revising Japan's Country Assistance
Program for Bangladesh, which started in
the latter half of 2004, Teams wera set up
in every priority sector of aid and common
recognition shared by local stakeholders

about the issues and basic ald policles for -

each sector weare complied In the Sector- -
- specific Ald Poficy, Furthermore, project

implementation schedule In a given sec-

tor was complied into a roling plan*!,
Owing 1o these activities, the following
outcomes and new attempts have been
generated.,

First, the formulation of aid po![cnes by

sector invelving all concemed parties has
faciltated programa that organically com- -

bine grant aid, loan assistance, and tech-
nical cooperation, The formulation of
prospective projects that meet the needs
has become possible through two pro-
cesses: {1) analysis of developmenit
needs by local stakeholders utilizing the

knowledge and experierce of
their own; and {2) dislogue with
the government of Bangladesh
after formulating Japan's aid poli-
cies/strategies by sector. _

By demonstrating inter-orga-
nizaticnal cancerted All-Japan
powaer, Japan's aid policy can be
clearly communicated to the gov-
ermment of Bangladesh and olher
aic organizations, thus prormoting
aid - coordination. One of the
achigvements Is the Jolint Country
Assistance Strategy formulated
through the collaboration between
the World Bank, the Asia
Development Bank {ADB}, and
the Department for International
Development (DFID} of the UK,
and Japan. The government of
Bangladesh drew up the Poverly
Reduction Strategy Paper (FRSP},
which is the basis of thalr poverty
reduction measures. Meaanwhile,
in the Joint Country Assistance Strategy,
the above mentioned four major donors
share the direction of ald policy with ona
another and promote cocperation at the
project level with tha aim of asslsting with
the implementation process of the PRSP
more effectively, To that end, common
strategies for the four donors and out-
come matrix have been established,
inclucing outcomes to be pursued and
rmonitoring Index, etc. A framework for
coardinating with other donors and man-
ftoring outcomes according to the
respactive responsibilities, which are
divided into four parties by issue and sec-
tor, is being built.

In addition, tha ODA Task Farce in
Bangladesh Is active in overseas PR

" aclivities and development education. On

March 11, 2008, the ODA Task Forcs In
Bangladesh held a serninar connecting
Japan to the aid fields jointly with the ODA
Task Force in Tanzania, This seminar, an
idea of both CDA Task Forces, was pro-
vided using a TV conference system
{JICA-Net) that connected the field to
Tokye and Osaka, involving pariicipation
of NGOs and general public.

At the seminer, Japanese working in
the fisld, including JICA staff and experts,
JBIC representatives, NGO staff, and offi-

cers from international organizations, sent

. those who are engaged iin a

Seimiar conrecting four Eoca!ions Bang adesh Tanzan Tokyo and ‘
-Osaka, {Tokyo venue)

meséages about how they feel and think ' :
everyday and how they camy outdaily. =

acthvities, in addition to the introduction :o'f
actiitles of the ODA Task Force, In the

venue in Japan, the Youth, Development :

& Peace Japan Network (YDP Japan - i
Network), a youth organlzation Involved in. o
davelopmant, gave a prasentation on tha‘_.‘-' : -
theme of "What youth can do now,"and . - -
opinlons were exchanged”between the
fleld and Japan involving general pélticl-’: -,f: e
pants about the “rntematlonal coo Sera- | '_ _: 8

tlon we can do.” It was successful wllh él

total of 246 panlicipants at bothr the Tokyo-

and the Osaka venuas. The effect..o

sanding a direct message frorn the: ﬂeld-'

was lllustrated by a partici
ment; "It was: worth talklng

atlon, | would ke to: visrt the
sludy tour.”

JICA intends to actfvely parﬂc#pate in
the activities of ODA Tagk For_ce_s g] o_rder
to cary out projects with accurate under-
standing of the needs: of developing

.countries in cooperation with local stake-

holders in the fleld.

1 Roling Plan: A planning chart. showmg
chronalogical conelation of pro}ects In sach sec-
tor. .
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efor

of Domestic Operations

—Promotion of Citizen Participation

Realizing Individual Citizens’ Desire to Participate in and Learn about International Cooperation

- A Bridge Connecting Developing
Countries and Japanese Citizens..

"How do people in the world live?®
“Can | participate in international cooper-
ation?” *| want to have more volunteer
pears.” In order to support these wishes
of Japanese citizens to participate in and
leam about intemational cooperation,
JICA Global Plaza was opened in Hirco,
ShibL:ya—kU' Tokyo on April 1, 2006.

- Since its.re-launch as an lndependent
'admintstrathfe institution in October 2003,
JJCA has. heen promoting organizational
.reform . Followmg the, enhancemient of
_ _ Scal 2004 JICA pro-
moted reiorm of domestlc operatiuns in
fiscal 2005; the second year of the
reforms. During the process, JICA reor-
ganized JICA Hiroo and remodeled the
facility to open the JICA Global Plaza,
which serves as a base for JICA's citizen
participatory cooperation programs,

JICA Globel Plaza is a comprehen-

- sivexfacility with- multiple functions, such

.. as providing information through various

gxhibitions and seminars and supporl for
citizens' interaction for the purpose of
promoting citizens’ understanding of cur-
rent situations in developing countries
and global commen issues, which wil
lead to their participation in intermnational

“cooperation. The secrsetariat and tralning

caenter of Japan Overseas Cooperation
Volunteers {JOGV) were established in
Hiroo in 1968, and thus you can say that
Hiroo is a place where JICA's overseas

 volunteer programs originated. JICA
" Global Plaza was opened at the same

place supporting the gpirit of JOCV.

With the rise of interest in intemation-
al cooperation at the citizen level through-
out -Japan, the circle of activities has
been growing. A concern on how to con-
nect such a growing circle of citizens'
activities with issues In daveloping coun-
tries and ODA fields led JICA to establish
the center for international cooperation
with citizen participation,

In order to. promote citizen under-
glanding of and participation in intera-

- Exhibition Hall where understanding of the world is promoted through éxpeﬁence '
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tional cooperation, JICA previously imple-
mented activities, including essay con-
tests for junior and high school students
and JICA Partnership Programs. When
JICA became an independent adrhinls-
trative institution in October 2003, the
JICA Law officially acknowledged citlzen
participatory cooperation programs {gee
p.105) to implemient thase actlivities more
effectively. _

JICA's domestic ofices are located
throughout Japan, promoting partnership
with citizens in international cooperation.
JICA Global Plaza will also play a central
rale in expanding the domestic circle of
international cooperation with citlzen par-
ticipation,

Enable Both Citizens and JICA
to Offer Information --

In addition to its conventent location,
a one-minute walk from Tokyo Metro
Hiroo station in central Tokyo, JICA
Global Plaza provides spaces open to the
public on all flacrs of the five-story buitd-
ing. The facility is full of
davices that expose every
visitor, from children to
adults, - to international -
cooperation.

In an exhibition and
consultation space called
Exhibition Hall on the first
floor, visitors can under-
stand how people in the
world live and think as well
as their problems by means
of seeing, hearing, and
touching experiences. Staff
called concierge are sta-
tioned in a circle at the cen-
ter of the space to discuss
global issuss with visitors
or consult visitors who wish
1o take action,

JICA Global Plaza
operates under a theme
that changes every month




throughout the whole building. For exam-
ple, the April theme was “happiness and
sorrow of the world thuman security),” the
June theme was “with the green Earth
farever (environmanit)," and the August
therme was "Afica.” Exhibitions In the
Exhibition Hall change according to these
monthly themes. Release of information
about lives in developing countriegs and
problems of the world are emphasized
and the opinions from various layers of
citizens are incorporated into the produc-
tion of exhibitions and other events that
ara easiy understood by general citizens,

An exhibit space by the main
entrance of the facility, seminar rooms,
and the Multi Purpose Hall are collective-
ly called the Interchange Zone, where cit-
izenNs or embassies in Tokyo can hold
exhibitions, symposiums, and meetings
related to international cooperation. This
zone enhances the facility's function of
information release by cilizens as well as
to citizens. ‘

Cafe Frontier, located in the facility
premisa, offers cuisine from around the
world as well as cultures underlining the
cuisines as part of the promotion of
understanding of develaping ceuntries,
thus enabling visitors to experience for-
eign food cultures while beingin Japan.
Lodging is also available, making the
JICA Global Plaza a comprehensive facil-
ity with many functions.

Supporting International Cooperation

- with Citizen Participation.......- -

JICA Global Plaza carries out opera-
tions open to the public as a center for
international cooperation with citizen par-
licipation. - '

a. Support for development educa-
tion

To support development education
and education for international under-

Interchange Zone whera exhibilions and sympesiums can be held

standing, the JICA Global
Plaza receives general visi-
tors, delivers lectures, holds
essay contests for junior high
and high school students,
offers training for develop-
ment education instructors,
organizes development edu-
cation study tours for teach-
ers, develops teaching
materials in development
education, stc. More than -
310 thousand citizens participated in
those activities in fiscal 2005 nationwide.
Among them, one citizen joined the
JOCV after hearing the experiences of a
former volunteer at a lecture. There was
also a teacher who had requested a lec-

ture and participated in a development

education study tour for teachers to
jmprove his development education
teaching skills. After returming home he
developed an original development edu-
cation program through interaction with
volkmteers dispatched overseas.

JICA's support for development sdu-
catlon stresses sharing knowladge about
developing countries with Japanése 80CH-
ety (sharing of knowledge) and providing
opportunities to help citizens consider
what they can do voluntarily {provision of
opportunity) .
b.Consultation on and help with par-

ticipation in international coopera- -

tion

JICA Global Plaza provides consutta-
tion services for citizens who wish to par-
ticipate in international cooperation,
including assistance with application for
JICA  Volunteer - Program -and JICA
Partnership Program, provision of infor-
mation on NGCs and International coop—
eration activities,

“JICA Volunteer Program and JICA
Partnership Program are canied out over-
seas and directly tar-
get local residents in
developing  coun-
fries. Therefore, con-
sultation is  given
from the standpaint
of whether or not the
knowledge, experi-
ences, and ekills of
the citizen match the
contents of technol-
ogy transfer needed
by the local resi-

Delivery of a leciure for elementary schoal studénts

dents in'the partner country, and support

Is provided for the realization of pro--

grams.

know mora about or In the future partici-

patein international cooperation activities,

specific informaticn 18 provided and activ-

ity examples are introduced.

c. Support for citizen groups and
municipalities

JICA Global Plaza offers various kinds: -
of training programs to supporl NGOs -

and municipalities.

Trelning prograns for NGOs include:
{a) NGO-JICA joint seminar, - (b) PCM'

trading programs, -and (o} workshop for

preparing a proposal of JIGA Parinershlp _

Program.

In the NGO-JICA joint geminar, staff

members from various NGOs and JICA~
~voluntarily participated io introdu@é_thelr co
own projects, exchange -oplnions:and .+~
deepen understanding ofthe other side’s -
projects for the' pumose of prometing. .. !
caoperation and collaboration, :PEM.
trairing program is designed to. pr'c'xmot'é:'.:
understanding of the PCM- methad, &

project management method, Workshop

for - prep_anng a .proposal of i JGA:
Partnership Program is iraining; that :ls: =~
“usaful for: applying for JICA Partnershlp Ty

Pragram.

Training programs for stafi members _

of municipalities introduce JICA’s intema-
tional cooperation activities and-provide
the knowledge and know-how necessary
on the fiskd to staff membars of munici-
palities and intemational exchange asso-
clations that implemant international

cooperation projects, smpbﬂing intemia-
- tional cooperation projects led by munic-

ipalitfes and the promolion of joint pro-

Jects between municipalities and JICA.

d.lmplementation of international
cooperation with citizen participa-
tion

JICA 2006
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Figure e Roles of JICA Global Plaza

Varlous projects are implemented in
the designated areas (Tochigh, Gunma,
Saltama, Chiba, Tckyo, Niigata and

" Yamanashi). The actual resulls of fiscal
-2005 are as follows.

~Fifty-gix projects wers implemented in
JIGA: PaNnership Programs and recruit-
mant - sessions. for: the. Volunteer
Programs were held-at.81 locations. In
terms of suppoart for davelopment educa-
tion, a total of 217 lecturers were sent to

. elementary, junior high, and high schools
and deliverad cldsses to a total of 20,493

“students to promote their understanding
of world problems and the necessity for
intemational cooperation.

o In addition, the implementation of
"1 Cltizen

Participatory - Cocperation
rograms, Youth Invitation Program,
‘ké'i:'(Japanese' emigrants and their
escendants) techmcal tramlng in: Japan.

. intematlonal cooperatio

e, Asslstance with returned volun-_"

teers® relntegration to society

~ JICA Global Plaza is the first place
JOCVs and  Japan -
Development Youth Volunteers visit when

Overseas

also- provided every month in different
business fiefds and themes, receiving
positive feedback from participants.

Sharing volunteer experiences and
knowledge with Japanese society is
JCA's new task. JICA is committed to
support formef volinteers so that they
can proactively pariicilpate in support for
development education such as delivery
of lectures and intemationalization of local
communities.

Potentials of JICA Global Plaza

JCA opens its doors wide to cifizens
Invalved in international cooperation. We
hope that the experence of cuftural dif-
ferences and the siluations of the people

in trouble in the world will lead to sympa-
thy for these pecple and sdlidarity among
humans, thus providing an opportunity for
them to see a relevance between inter-
national cooperation and their lives, '

Also, JICA Global Plaza aims to
become a bridge connecting Japan and
developing countries at the citizens level
by completing the citizen participation
cycle (increased interest — understand-
ing promoted — action taken - partic-
ipation in oversaas activities — sharing
cooperation experiences with society —
increased interest...).

JICA Global Plaza will pursue the fol-
lowing potentials: supporting citizens'
international- cooperation activities will
increase the number of participants in
internationat cooperation; participation in
international cooperation activities will
enrich citizens' spirits; and consequently
Japan and the developing countries will
be connected at the citizens level, leading
to the vitalization of communities on both
sldes.

*1  Delivery of leclures: Intemational Cooperation
Lecture Delivary. This is a system in which JCA
staff, experts, formar JOCVs and training partici-
panis visiting Japan are dispatched as fecturers
cutside of JICA fo promote understanding of actu-
al situations in developing countries as well as the
necessity for Inlemational ccoperation.

*2  Asslsted by ihe hornecoming reception mem-

baers of the Volunteers Team, excluding senior vol-
untears,

ng those from NGOs and universities, Dlet
and relatad persons from’ muniolpalities

_d‘_-needs Folliowing her
her honora_ble_gu_ests

and .Sorrow of the
~ Werld® WIlh explanations by conclerge
(Exhibition Hall siafff commented that
they understood the connections
between thelr kves and ihe world, and
that they would ke to bring their family
there next time and think about the.
world together.

they retumn to Japan*2, Those volunteers
who have just retumed to Japan raceive
‘varfous programs. JICA Global Plaza
- assists them in exploring various career
options through consultations as well as
provision of specific job opening informa-
tion. Carger option support seminars are

22 | JICA 2006
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JICA expects that partnerships with
universities are effective for improving the
quality of its projects, developing hurman
" resources in ald, and activating the devel-
opment of project initiated by JICA
domestic  offices and  universities.
Because universities are repositories of
knowledgs, JICA aims to further utilize the
knowledge accumulated there for JICA's
international cooperation activities,

JICA has worked with universities in
varlous schemes of international cooper-
ation, such as dispaich of experts, accep-
tance of technical training paiticipants,
technical cooperation ‘projects, JICA
Partnership Program, and joint lectures.
However, those relationships tended to
be limited to individual professars, and the
organizational 'rela_tion'ships were not
always strong enough. To address the
situation, JICA introduced a comprehen-
sive partnership - framework
(Comprehensive Callaboration
Agreement and . Minutes of
Understanding) with selected universities,
mainly those whose partnarships with
JICA domestic offices (international cen-
ters) are expected to be stronger. The
introduction of such a framework s
. intended to establish the organizafional
cooperative relationships with universities
and multiply the effects of each profect.
JICA has concluded six agreements and
minutes with 10 universities so far.

‘Discussions and Information
Exchange Activated ..o

The Introduction of Comprehensive
Collaboration-Agreement and Minutes of
Understanding encouraged universities
and JICA to keep comimunication with
the aim of promoting the partnerships,
thus activating discussion and information
exchange regarding partnerships. It alsc
contributed to the development of new
projects and increasing synergy effects
among projects to a certain level, and
made universities’ cooperation system
more organizational.
Hokkaido University and JICA
Sapporo

Based on the Agresment between
JICA Sapporo and Hokkaido University,
regular meetings of the Collaboration
Agreement Council started to discuss
specific contents of couperation. As a

Internationat

JICA-Hokkalda -

result, University
Partnership International Cooperation
Seminars are held regulary (six times per
year} and the university offer joint courses
within its curriculum (Introduction to
Cooperation -~ and
Volunteerism starting in fiscal 2006). Also
a specific discussion has started on how
JICA can assist the Initlative for
Sustainable Davelopment that Hokkaido
University has been promoting utiizing the
Strategic Fund ‘for Establishing the
International HQs of Universities by the
Ministry of Edugation, Gulture, Sports,
Sclence and Technology.

Obihiro University of Agriculture
and Veterinary Med|c|ne and
JICA Obihiro

" JICA Chiniro and Obihiro University of
Agriculture and Veterinary Medicine set
up an operation committee based on the

Agreament lo embaddy partriership activ-

ittes through monthly meetings of the
communication councll. In addition to
projects implermented before the conclu-

sion of the Agreemsnt {such as training-

and joirnt courses), human development

projects and International cooperation

projects mainly in JICA Volunteer
Programs are carried out. In fiscal 2005,
utilizing the short-termn dispatch of volun-
teers, one student from Obihiro University

of Agriculture and Veterinary Medicing,
" was dispatched to Thailand and 14 stu-.

dents to . the Dary Development
Enhancement Frogram in the Philippines,

* assisting the activities of JOCVs assigned

to those sites. Dispatch of six studenits is

planned for fiscal 2006. As a result {of
~ such activitiss), students who had partic-

Ipated in the short-term dispatch of vaol-

untears crganized a club back home, and -

a page dedicated to the project suppart
started up on the university website, pro-
viding students with opportunities to

i

shara information and exchange opinions

with volunteers working in the Phiippines
and project related staff. The university

-plans to actively provide technical support

to JOCVs and caunterparts as a domes-
tic support organization of- the project,

and the Philippines side welcomes such -~

mMoves.

Furthermora, Obihiro University of
Agriculture and Veterinary Medicine infro-
cduced a special international cooperation

sefection system for master's programsin

agriculture and veterinary medicine for
former long-temn overseas volunteers in
fiscal 2005. In this system, eligible stu-
dents who are granted loans for tuition
enjoy preferential treatment and are
exempt from paying back the loans if they
are engaged in activilies related to-inter-
national cooperation for a cerlain penod
of time.

Also, for siudents aspiring to engage

in international cooperation, a major

course called intemational cooperation

unit has been established (in fiscal 2006),

thus sirenglhening human resoLrces

development in |ntematlonal ocoparatlon '

Future Direction -, s :
Conclugion of the Agresment and

Mirttes is one of the optlons to condlder.
in strategic partnership with uhivéfsit’iéa_s:-} L
JICA continues to explore better partner-
ship means with universities as-well-as..~ -
examining the existing parnership. Onthe . .-~
other hand, JICA wishes. to dllize, the ™
knowledge of even those Universiies that -
choose not to establish frameworks stich . .
as the Agreement and Minutes in various -

proects in interaional cooperation (such
as dispatch of experts, acceplance -of
tachnical. tralning: participants, technical
cooperation projects, JICA Partnership
Program, joint lectures),

Table f Summaries of Comprehenswe Collaboration Agreement
and Minutes of Understanding and the Resuits

partnership document concluded between JICA and a
niversity al the organization Jevel. Ils cblectives and
irections are defnad in broad tems andt specific par-
ershin aciMlies are to be agreed upon after discussion

A parinershipy document conciutiad Setween Ihe director
of a JICA domestic offfice and a university {assuming the
university as a whole or a specific depariment), Similkur to
the Agresment, specific pannership activities are to be
agreed upon after discussion every fiscal year,

Date of signatur Partner (ICA gomestic office) | Datecl sgranae
Obiniro University of Agriculture ‘Yokoharna City University
rd Vilarinary Meclicie 2005.2.10 “UCAYoohama) | 205816
Hiokdaido University | 20054.12 Fiea “ﬂ""“‘”( oA Sract wlies In Shakok™ | i 15
— Faculy ol Education and Facuty O EGonontcs
Hirosima Universiy 2005.12.14 [ TS ceton nd (JtCAOC‘)!vdm) 200327

* Kachl Undversity, the University of Tokushima, Kagaws Unhversity,
Ehima University, and Maruto Uniearsity of Education
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“onlocal perspectives and needs and

- improving the quality of projects, These
o 'objectives are considered to be the task
" not.of JIGA alone but also of ODA &s a
- whole, The :above-mentioned report of
'_ - the Study Group points: out that integrat-
e :mplemenlatlon of QDA from the per-

:: specllveof

Cand aldwrlh aclea

- with local heeds il &lrefigttien collabo-

_a.Bullding Integrated. project man-

_grant aid, and loan assistance in an inte

The ODA reform this time, which
derivas from the reform of policy-based
financing canied out by the Japanese
government, has been discussed. In
Cctober 2005, the government set up the
Study Group on Overseas Economic
Cooperation compriging intellectuals, and
the study group compiled a final report in
February 20086, _

Threa majar points were raised in a
series of discussions: (1) In order to- |
strengthen the function of the control tower |
of overseas economic cooperation cen-
tered on ODA, the Overseas Economic
Cooperation Council should be set up
under the initiative of the Prinne Minister and

a system to discuss important issues on |
ODA in a flexible and substantial manner
needs to be devaloped; (2) The Ministry of
Foreign Affairs shall continue toassume the
leading fole of formulation and coordination |

As described thus far, JICAhas been
promoting its reforms with the objective of
speedy implementation of projects based

‘ectlve:m 'mentatlon ofaid |
' e-profle in-line

ration among . schemes and incetum
improve the effects of a33|stance

At the inception of discussions about
the institution for integraticn, the following
spacific issues have to be addressed:10
respond to expectations from the gener
al public in Japan and developing coun-
fries outside of Japan.

agement systems

Providing technical cooperation

grated manner, produces greate
impacts, benefiting developing counln‘eg
the reciptent of aid. Thus, we believe it IS

JICA 2006

of ODA policy; and (3) ODA implemanting
organizations shall be 're-organized and
centered on JICA, which will be designat-
ed as an integrated implementation body
of technical cooperation, grant aid, and
loan assistance (yen loan).

The Administrative Beform Promaotion
Law, enacted in May 2006, stipulates that
overseas economic cooperalion opera-
tions (yen loan operations} of the Japan
Bank for Intemational Caoperation (JBIC)
shall be taken over by JICA by amending
the Japan International Cooperation
Agency Law {JICA Law). The govemmant

‘intends to proceed with system davelop-

ment towards the overall ObA reform, and
JICA established Cifice for Integration in
March 2006 and has started discussions
about a new framawork to implement bet-
ter assistance.

JICA has thus far promoted the reform

important fo strengthen organizational
structure in order to improve the quality of
projects,
b. Strengthening systems to imple-

ment effective projects

_In order to further improve effects of
ODA, it is necessary to strengthen the
functions of planning _and' coordination
and the function of project formulating
and planning based . on country- and
region-specific approach. Furthermore,
effectiveness and efficlency of projects
have to be.pursued by accumulatlng
_expertise
c. Establis

im ' Iemen atlon system

of operation management and organiza-
tional structure from three perspectives,
namely, field based management, human
security, and effectiveness, efficiency and
speed, based on the JICA Reform Plan. As
for domestic operaftions, JICA is in the pro-
cess of reforms, focusing on the improve-
ment of Acceptance of Technical Training
Participants Program in order to mest the
needs of develeping countries more accu-
rately. JICA has set fiscal 2006 as the final

“year for consolidating the reforms. JICA is

working on the immediate tasks of system-
building of tandem cooperation between
the headquarters and overseas offices,
enhancing the strategic feature of projects
and the promotion of program formulation
10 upgrade the quality of projects, and con-
ributing to the smergence of training out-
COmes.

Establishing a system that allows {lex-
ible and speedy implementation of pro-
jects in line with the government's strate-
ay and policy is anothar issus.

d. Developing specialized skills

It is also necessary to secure study
and research funclions suitable for an
integrated development assistance agen-
cy and human resources development
function.

The goal of the QDA reform this time
is to further expand aid effects. To that

- end, JICA needs to take on a new chial-
lenge with the awareness as described
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