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1. Member List of the Study Team 
 

 Field Survey From November 24, 2006 to December 21, 2006 
Name Position Organization 

Yoshio FUKUDA Leader Japan International Cooperation Agency 
Deputy Resident Representative, Nepal Office 

Yoshimoto KOYANAGI Project Coordinator 
Japan International Cooperation Agency 
Senior Project Administration Officer, Project 
Management Group I, Grant Aid Management Department

Katsufumi MATSUZAWA Chief Consultant/Road Planner Nippon Koei Co., Ltd. 

Naresh STHAPIT Road Designer Nippon Koei Co., Ltd. 

Takashi CHUJO Bridge Planner Nippon Koei Co., Ltd. 

Shigeru SAI Environmental/Social Impact 
Assessment Specialist Nippon Koei Co., Ltd. 

Tomonori KAWABE Topographycal/Geotechnical 
Engineer Nippon Koei Co., Ltd. 

Takuya FUNAHARA Construction Planner/Cost 
Estimator Nippon Koei Co., Ltd. 

Name Position Organization 

Yoshio FUKUDA Leader Japan International Cooperation Agency 
Deputy Resident Representative, Nepal Office 

Yoshimoto KOYANAGI Project Coordinator 
Japan International Cooperation Agency 
Senior Project Administration Officer, Project 
Management Group I, Grant Aid Management Department

Katsufumi MATSUZAWA Chief Consultant/Road Planner Nippon Koei Co., Ltd. 

Naresh STHAPIT Road Designer Nippon Koei Co., Ltd. 

 



2.　Study Schedule
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2. Study Schedule 
 

 Field Survey 
 

No. Date Day
Leader

Mr. Fukuda
Coordinator
Mr.Koyanagi

Chief
Consultant

Mr. Matsuzawa

Road Designer
Mr. Sthapit

Bridge
Designer
Mr. Chujo

E & S Impact
Assess.

Specialist
Mr. Sai

Topographical
/Geotechnical

Surveyor
Mr. Kawabe

Construction
Planner/Cost

Estimator
Mr. Funahara

JICA JICA NK NK NK NK NK NK

1 23-Nov Thu

Discussion with
EOJ & JICA and
courtesy call on
DOR

3 25-Nov Sat

Data collection
(DOR's Master
Plan)

Preparatory work
for traffic survey

Identification of
mechanical
boring location

Preparatory work
for environmental
and social impact
assessment

Document
preparation for
subletting works

Document
preparation of
questionnaire
and quotation

4 26-Nov Sun

5 27-Nov Mon

Discussion with
MOPPW & DOR

Document
preparation for
subletting works

Survey on
quarry site,
construction
plant, etc.

6 28-Nov Thu Data collection Site survey Site survey

7 29-Nov Wed

Site visit on
bridges,
intersections, bus
stops

Survey on bus
stops,
intersections,
etc.

8 30-Nov Thu
Travel time survey Travel time

survey

9 1-Dec Fri
Highway planning Bridge

engineering
study

10 2-Dec Sat
Study on design
requirement

11 3-Dec Sun

12 4-Dec Mon Price analysis

13 5-Dec Thu

14 6-Dec Wed

15 7-Dec Thu

16 8-Dec Fri

17 9-Dec Sat Narita-Bangkok

18 10-Dec Sun

Bangkok-
Kathmandu,
Site survey

Site survey

19 11-Dec Mon

20 12-Dec Thu

21 13-Dec Wed
Kathmandu-
Bangkok

22 14-Dec Thu

23 15-Dec Fri
Site survey

24 16-Dec Sat
Kathmandu-
Bangkok-

Cost estimation

25 17-Dec Sun - Narita

26 18-Dec Mon

27 19-Dec Thu

28 20-Dec Wed

29 21-Dec Thu

30 22-Dec Fri

Preparation of Field Survey Report Preparation of Field Survey
Report

Survey on
existing road
facilities

OM
programming

Road design

2 24-Nov

Bangkok - Kathmandu

Fri

Narita - Bangkok

Kathmandu -Bangkok - Kathmandu -Bangkok -

Discussion with DOR

Preparation of Minutes of Discussions with DOR
Site survey

Construction
condition survey

Structural
soundness test
on the existing
bridges

Identification of
undertakings by the
N l id

- Narita - Narita

Site appreciation survey with DOR.

Travel time survey

Signing of Minutes of Discussions
Report to EOJ & JICA

Explanation of Inception Report and discussion

Discussion with EOJ and JICA
Office set-up activities
Courtesy call on DOR

Discussion with EOJ &JICA, courtesy call on MOPPW & DOR

Location study on Manohara and

Topographic
survey and
geotechnic
survey

Site survey Site survey

Road design

Construction
planning

Bridge design

Road facility
design

Site appreciation survey and inspection on field surveys

Environmental
study and social
impact study

Topographic
survey and
geotechnic
survey

Procurement
survey

Site survey

Topographic
survey and
geotechnic
survey

Procurement
survey

Identification of
undertakings by
the Nepalese
id

Environmental
study and social
impact study

Preparation of
Field Survey
Report

Bridge design

Concept design on
road facilities

Study on project
effects

Study on necessity
and urgency of the
P j tSite survey
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 Draft Report Explanation 
 

 
 

 

 
No. 

 
Date 

 
Day 

Leader 
Mr. Y. Fukuda 

JICA 

Coordinator 
Mr. Y.Koyanagi

JICA 

Consult.Chief 
Mr.K.Matsuzawa 

NK 

Road Designer
Naresh Sthapit

NK 
1 May 13 Sun  Narita - Bangkok  
2 May 14 Mon  Bangkok - Kathmandu Design review 
  Discussion with EOJ and JICA Nepal Office 

May 15 Tue 3 
 

Explanation of Draft Report to MOPPW & DOR 
Discussion with DOR 

4 May 16 Wed Preparation of Minutes of Discussions 
Site survey 

5 May 17 Thu Signing of Minutes of Discussions 
Report to EOJ and JICA Nepal Office 

May 18 Fri 7 
 

 Site survey Kathmandu – 
Bangkok - 

Design review 

7 May 19 Sat  Kathmandu – 
Bangkok - 

- Narita Design review 

8 May 20 Sun  - Narita   



3.　List of Parties Concerned in the Recipient Country
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3. List of Parties Concerned in the Recipient Country 
 

 MOPPW: Ministry of Physical Planning and Works 

 

- Mr. Narayan P. Silwal, Secretary 

- Mr. Purna Kadariya, Acting Secretary 

- Mr. Dinker Sharma, Joint Secretary 

- Mr. Kamal Raj Pande, Joint Secretary, Foreign Cooperation Branch 

 

 DOR: Department of Roads 

 

- Mr. Durga Prasad K.C., Director General 

- Mr. Talasi Prasad Sitaula, Deputy Director General (Director General from May 2007) 

- Mr. Dhruba Raj Regmi, Deputy Director General of Foreign Cooperation Branch 

- Mr. Ramesh Raj Bista, Deputy Director General of Planning & Design Branch 

- Mr. Ram Kuma Lamsal, Deputy Director General of Maintenance Branch 

- Mr. Narendra Paloabanh, Deputy Director General of Mechanics Branch 

- Mr. Bindu S. Rana, Project Manager for Sindhuli Road cum Project Coordinator for Kathmandu- 

Bakhutapur Road Improvement 

- Mr. Saroj Kumar Pradhan, Unit Chief, Road Design Unit 

- Mr. Bed Kantha Yogol, Senior Divisional Engineer 

- Mr. Dileep Kumar Pokharel, Senior Divisional Engineer 

- Mr. Ram Pr. Pathak, Superintending Engineer, GESU 

- Mr. M.L. Shrestha, Superintending Engineer 

- Mr. Badri Prasad Sharma, Engineer 

- Mr. Shiva Raj Adhikari, Engineer 

- Mr. Hariom Srivastev, RD, CRRD 

- Mr. Akira Tajima, JICA Expert to DOR  

 

 Manohara Land Pooling Project 

 

- Mr. Tulshi Ram Shresta, Civil Engineer 
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 Embassy of Japan 

 

- Mr. Makoto Yoshino, Second Secretary  

 

 JICA Nepal Office 

 

- Mr. Shinji Yoshiura, Resident Representative 

- Mr. Yoshio Fukuda, Deputy Resident Representative 

- Ms. Sayako Tokuda, Assistant Resident Representative 

- Mr. Sourab Rana, Program Officer 

 

 



4.　Minutes of Discussions

Field Survey (December 14, 2006)
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4. Minutes of Discussions （M/D） 

 

4-1 Field Survey （December 14, 2006） 
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Draft Report Explanation (May 17, 2007)
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4-2 Draft Report Explanation（May 17, 2007） 
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