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2-1: List of Japanese experts dispatched



ANNEX 2-1 List of Japanese experts dispatched
List of the Long-term Expert

Name _ o Field Assignment Period

1 | Mr.Norio Kawaguchi Chief Advisor 2003.Jul.13~2004.Jul .13
MHLW

2 | Mr.Tomoyuki trie Coordinator 2003.Jul.13~2006.Jul.12
JICA

3 | Ms.Mizue Hirase Health Insurance Administration Affairs 2003.Jul.13~2004.Jan.31
SIA

4 | Mr.Shigeru Koizumi Health Insurance Administration Affairs 2004.June.3~2006.Jul.12
SIA

5 | Mr.Tomoyuki Ozuru Chief Advisor 2004.Jul.5~2006.Jul.12
MHLW

MHLW ; Ministry o Health, Labour and Welfare

SIA: Social Insurance Agency

JICA : Japan International Cooperation Agency

List of the Short-term Expert

. Name" " i Field: | Assignment Perigd
JFY 2003 |

1 | Mr.Shinjiro Nozaki Training(Preliminary survey for training curriculum | 2003.Sep.7~2003.Sep.23
JICWELS design, follow up)

2 | Mr.Katsutoshi Sumitomo Health Insurance Workflow Improvement 2003.Nov.30~2003.Dec.13
SIA

3 | Mr.Shinjiro Nozaki Training(Preliminary survey for training curriculim
JICWELS design, follow up) 2004 . Jan.11~2004.Jan.24

4 | Ms.Chieko Shota
Suginami City Office

Terminal User Interface Analysis

2004.Feb.22~2004.Mar.4

5 | Mr.Akinori Sato
SIA

Management of Health Insurance Information

System Development Procedure

2004.Feb.22~2004.Mar.6

6 | Mr.Ken Saito
NTT Data Corporation

Management of Health

Insurance Information

System Development Procedure

2004.Feb.22~2004.Mar.6

7 | Dr.Yoshihiro Kaneko

Heailth tnsurance Management System for Local

2004 .Mar.28~2004.Apr.2

NIPSSR Government
JFY 2004
1 { Mr.Shinjiro Nozaki ) o '
Capacity Building 2004.May.9~-2004.May.22
JICWELS
2 | Mr.Shinjiro Nozaki Training(Preliminary survey for training curricultm
2004.0ct.20~2004.0ct.30
JICWELS design, follow up)

3 | Mr.Hiroyuki Mori
NTT Data Corporation

Management of Health [nsurance Information

System Development Procedure

2004.0¢t.25~2004.Dec.10
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2-2: List of Thai counterpart training courses in Japan



ANNEX 2-2 List of Thai counterpart training course in Japan

Course Title : 1st Study Programm for the Asian Social Insurance Administrators Course

Perlod 13 Oct 2003 f_ i Nov 2003_

“Name "

.- Job title/Positiori= -~

s Department/Division

‘Organization

Department of Health Service

Dr.Somchai Chuepetsophon Deputy Director General Support MQPH o
Dr.Titasak Boonthai Director !]Tformatlon end Communication MOPH
echnology Center o
Dr.Thawatshai Kamoltham Provincial Chief Medical Officer [Phrae PHO Phrae PHO
Dr.Sanit Chakrit Director Phrae Hospital Phrae PHO |
Dr.Prajaksvich Lebnak Director Bureau of Claim Administration NHSO

Course Title : 1st Administration and Management of Health Information System Course

Perlod : 29 Feb 2004 20 March 2004

i Namie!!

Job titlé/Rosition =Ll

- Department/Division. - .

- | Organization

Bureau of Purchasing Unit

Dr.Nivat Jeegungwan Deputy Director Development NHSO—
Ms.Alisa Sriakkachan Health Insurance Administrator gureau of Purchasing Unit NHSO
evelopment
Dr.Somsak Nukuludomphanit :\Cﬂhie'f .OF Division of Gommunity Pratumthanee Hospital Pratumthane
edicine ePHO |
Mr.Dusit Kasem Enrollment Phrae PHO Phrae PHO _
Ms.Rakkhwan Sarawasee Health Policy Analysis Health Insurance Division, Office of

Permanent Secretary

MOPH

Course Title :
Perlod 24 Aug 2004 =17 Se

2004

1st Health Information Computer Programme/System Development Course

Job:title/Position:

i Department/Division .

QOrganization

Dr Poonchai Chltanun‘cawtaya

Deputy Director

Banghkok Regional Office

NHSO

Computer Network System

Bureau of Health Insurance

Mr.Ruangdet Panatisak Administrator Information Technology NHSO
Ms.Pornpimol Sirimai Database Administrator Bureau of Health Insurance NHSO
Information Technology _
Mr.Awachrin Nachin Project Goordinator Bureau (?f Health Insurance NHSO
Information Technology ]
Mrs.Veeraporn Pongpitpitak Community Public Health Office|Phrae PHO Phrae PHO

Course Title : 2nd Study Programm for the Asian Social Insurance Administrators Course

Perlod 12 Oct., 2004 30 Oct 2004

Uiy Name! T ok title/Position - o [0 4w iDéparfmient/Division - - ;| Organization '

Dr Preeda Deesuwan Provincial Chief Medical Officer\Phrae PHO Phrae PHO
Dr.Pradit Wongkanarattanakul Senior Exper NHSO NHSO
Dr.Preeda Taearak Director Bureau of Consumer Sercices NHSO

Chief of International A
Ms.Suparanee Ratanachatchai Cooperation Affair on Health Health Insurance Division, Office of MOPH

Permanent Secretary

Insurance _

Ms.Niramol ng;prasert Internal Auditor Health Insurance Division, Office of MOPH

Permanent Secretary




Course Title : 2nd Health Information Computer Programme/System Development Course

Perlod 20 Oct 2004 - 12 Nov 2004

" Name', Ldobititle/Position {05 D Departiment/Division Organization
N Bureau of Health Insurance
Mr.Sayris Pibul Expert Information Technology NHSO o
Mr.Jakchai Tiyawat Web Developer Bureau ?f Health Insurance NHSO
Information Technology N
Ms.Phachongchit . Bureau of Health Insurance
Aukkaraphasuchat System Administrator Information Technology NHSO |
Information and Communication
Ms.Kanckwan Mapong Computer Programmer Technology Office MOPH o
Mr.Watcharaphong Watcharin Community Public Health Phrae PHO Phrae PHO
Bureau of Health Service System
Dr.Watchai Charunwattana Head of Sub-Division Development, Department of Health [MOPH
Service Support

Course Title: 2nd Administration and Management of Health Information System Course

Perlod 23 Jan 2005 ~ 11 Feb. 2005

3 ‘Name; JHdob title/Position. =:DépartmentsDivision -+ [ Orednization

Bureau of Health Service System

Dr. Chanvit Tharathep Director Development, Department of Health [MOPH
Service Support ]

Dr. Chalor Santiwarangkana Deputy Director Bureau of Purchasing Unit NHSO
Development |

Ms.Kannika Niamsampao Health Insurance Administrator Bureau of Purchasing Unit NHSO
Development o

Mr.Chackkarin Kongwong Technical Health Officer Ayutthaya PHO éﬁg‘chaya

Course Title : 3rd Health Information Computer Programme/System Development Course

oril 2009

Penod _ 3 Apl‘l| 2005 29 A

"Department/Division: 4. | Organization
Dr Yolsilp Suchonwanich Senior Expert NHSO NHSO |
Dr.Atthaporn Limpanyalert Expert Bureau of Claim Administration NHSO
- Bureau of Health Service System

Dr.Kriengsak Tengamnuay Chief of Evaluation Group Development, Department of Health |[MOPH

Service Support

. . ) Information and Communication

Ms. Thippawan Yongsiriwit Computer Technical Officer Technology Office MOPH
Mr.Bundit Pheeraphan Computer Technical Officer Bureau '?f Heaith Insurance NHSO

Information Technology o

" . . Bureau of Health Insurance

Ms.Pitima Boonvaridpukdee Computer Technical Officer Information Technology NHSO

Course Title : 3rd Administration and Management of Health Information System

Period 8 May 2005 28 May 2005

o

Job title/Position i 7 [

" Depariment/Division

‘Organization

Dr.Chaivanan Thayawiwat

Deputy Director

Bureau of Policy and Strategy,

Office of Permanent Secretary

MOPH

Section

Service Support

Ms. Wilai Chaimongkol Deputy Chief of Medical Officer |Phrae PHO Phrae PIj__QUJ
Chief of Academic Service Bureau of Health System
Dr.Pornpet Panjapivakul et 0 Development, Department of Health |MOPH




Ms.Chuensuk Perkngarm Deputy Director Bureau of Consumer Service NHSO ‘

Ms.Kamonpat Monthanuth Chief of Planning Group Health Insurance Division, Office of MOPH
Permanent Secretary B

Ms.Siripan Muangsin Project Manager Bureau of Insurance Information NHSO

Technology

Course Title : 3rd Study Programm for the Asian Social Insurance Administrators Course

Period :
S e Name™

16 Oct. 2005 - 2 Nov. 2005

T Job title/Position i 7~ " Départment/Division

‘| Organization

Depariment of Health Service

Dr.Visit Tangnapakorn Deputy Director General Support MOPH
Mr.Sura Wisedsak Deputy Chief of Medical Officer |Ghaiyaphum PHO gtla(l;yaphum
Ms.Orajitt Bumroongsakulsawat |Deputy Director Eure'ay Of. Public and Private NHSO
articipation
iMs.Kajeerat Prug—ago Health Insurance Administrator Bureau of Service Quality NHSO
Development )
Ms.Ratchanewon Somjittranukit Health Insurance Administrator Bureau of Developing and NHSO

Supporting Branch Office
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2-3: List of equipment provided
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2-4: Budget approved by the Japanese government
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ANNEX 2-7 List of Taskforce and member

Taskforce 1: Registration System Maintenance in Phrae Province

Member Responsibility

1) Dr. Sinchai Tawwuttanakidgul Chairman

2} Mr.Ruangdet Panatisak Vice-Chairman

3) Mr.Awachrin Nachin Committee

4} Mr. Watcharaphong Watcharin Committee

5) Ms.Thippawan Yongsiriwit Committee and Secretary

6) Mrs.Veeraporn Pongpitpitak Committee and Secretary Assistant

Taskforce 2: Registration System Developnient Evaluation /7. o o7

Member Responsibility
1) Dr. Taweekiat Boonyapaisancharoen Chairman

2) Dr.Prajaksvich Lebnak Vice-Chairman
3) Ms.Wilai Chaimongkol Committee

4) Mrs. Nongyao Daocharoen Committee

5) Ms.Suparanee Ratanachatchai Committee

6) Mr.Chackkarin Kongwong Comrmittee

7) Ms.Kannika Niamsampao

Commiittee and Secretary

8) Ms.Rakkhwan Sarawasee

Committee and Secretary Assistant

Taskforée 3: Registration Maniial Developmént for NHSO:

Member Responsibility
1) Dr.Nivat Jeegungwan Chainman

2) Ms.Ratchanewon Somjittranukit Vice-Chairman
3) Ms. Pannee Waropas Committee

4) Dr. Kawee Weerasethakul Cominittee

5) Ms.Siripan Muangsin Committee

6) Mr.Dusit Kasem Committee

7) Mrs. Jirawadee Tepkasetkul

Committee and Secretary

Taskforce 4: Registration Manual Development for Provincial Level - =

Membey Responsibility
1) Dr.Nivat Jeegungwan Chairman

2) Dr. Kittinan Anakamanee Vice-Chairman
3) Ms.Ratchanewon Somjittranukit Committee

4) Mrs.Veerapom Pongpitpitak Committee

5) Mr. Wuthichaj Puronmaneewiwat Committee

6) Ms.Pornpimol Sirimai Committee

7) Ms.Alisa Sriakkachan

Comumittee and Secretary

8} Ms.Kamonpat Monthanuth

Committee and Secretary Assistant

Taskforce 5: Registration Application Manual Development

Member Responsibility

1) Ms.Siripan Muangsin Chairman

2) Mr Ruangdet Panatisak Vice-Chairman

3) Ms.Phachongchit Aukkaraphasuchat Committee

4) Ms.Pornpimol Sirimai Commitiee

5) Mr.Awachrin Nachin Committee and Secretary
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Assigned at 12 May 2005

Taskforce 6: Registration Evaluation Manual Development

Member Responsibility
1) Dr. Chanvit Tharathep Consultant

2) Dr. Chalor Santiwarangkana Chairman

3) Mis. Nongyao Daocharoen Committee

4) Mr.Chackkarin Kongwong Committee

3) Mr. Kritsana Morasuk Committee

6) Mr.Watcharaphong Watcharin Comumittee

7) Mr. Attapol Tanoi Committee

8) Ms.Kannika Niamsampao

Committee and Secretary

Taskforce 7: System Developiment Manual Developmént - 50 - o o

Member Responsibility
1) Dr.Yolsilp Suchonwanich Chairman

2) Dr. Chanvit Tharathep Vice-Chairman
3) Dr. Sinchai Tawwuttanakidgul Committee

4) Mr.Sayris Pibul Committee

5) Dr.Chaiyanan Thayawiwat Committee

6) Dr.Pornpet Panjapiyakul Committee

7) Dr Kriengsak Tengamnuay Committee

8) Ms.Thippawan Yongsiriwit Committee

9) Ms.Kanokwan Mapong Committee
10) Ms.Siripan Muangsin Committee
11) Ms.Chuensuk Perkngarm Committee
12) Ms.Pitima Boonyaridpukdee Committee
13) Mr.Bundit Pheeraphan Committee
14) Mr.Jakchai Tiyawat Committee

15) Dr.Atthaporn Limpanyalert

Committee and Secretary

16) Dr. Watchai Charunwattana

Committee and Secretary Assistant

Assigned at 12 May 2005

Taskforce 8: Registration Manual Development !

Member

Responsibil ity‘ |

1) Dr.Yolsilp Suchonwanich

Chairman

2) Dr. Chalor Santiwarangkana

Vice-Chairman

3) Dr. Xittinan Anakamanee

Vice-Chairman

4) Dr. Watchai Charunwattana Committee
5) Ms.Siripan Muangsin Committee
6) Ms.Alisa Sriakkachan Committee
7) Ms.Kannika Niamsampao Committee
8) Ms.Pompimol Sirimai Committee
9) Mr.Dusit Kasem Committee
10) Mrs.Veeraporn Pongpitpitak Committee
11) Mr.Pratuang Paodit Committee
12) Ms.Suparanee Ratanachatchai Committee

13) Ms.Ratchanewon Somjittranukit

Committee and Secretary

14) Ms. Kittima Yuddhasaraprasiddhi

Committee and Secretary Assistant

Assigned at 23 November 2005
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2-9: Facilities and equipment provided by Thai side
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Questionnaire
(Counterparis in MOPH, NHSO and Phrae PHQ)

“The Assistance of Public Heaith Insurance Information System Development”
Final Evaluation
Questionnaire

February 17, 2006

Dear Sir/ Madam;

JICA will dispatch final evaluation mission to Thailand during the period from of 20" of February to 1"
of March 20086.

Final evaluation, which is a part of JICA's project cycle, aims at evaluation from viewpoints, including
performance, efficiency and sustainability of project. Based on the logical framework (PDM: Project
Design Matrix. Refer to Annex 1) which describes outline of the project, the project performance is
analyzed by the five evaluation criteria: relevance, effectiveness, efficiency, impact and
sustainability, in order to assess progress of the project and identify positive and negative factors for
the project performance. (Refer to Annex 2)

The main objective of this questionnaire is to gather information from the persons related to the
project. The questionnaire also aims at grasping the stakeholders’ perception on the project. The
guestionnaire is composed of two parts. Part 1 contains questions on the implementation process of
the project while questions in Part 2 are related to the five evaluation criteria.

It would be highly appreciated if we could have your answers and commenis by the time of our visit in
the end of February or early March 2006.

Sincerely yours,

JICA Evaluation Team

Notes:

® Please tick a box of the answer and describe reasons or explanations according to the
guestions.

® All the questions are not necessarily related to you. Please skip those questions or tick the
box “uncertain”.

® |f you cannot understand the question itself, please indicate so.
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Questionnaire
{Counterparts in MOPH, NHSO and Phrae PHO)

Respondent Data

This information is utilized by the evaluator for the clarification of your answer only. The
evaluation report does not indicate nor reveal individual name in reference to your answer to
the questions.

(Date: mm/dd/yy)
Name:
Responsibility -
Title & Organization:
TEL:

Contact: FAX:

E-mail:

PART I : Questions on Implementation Process

1. Have the current project implementation structure been well-functioning fo
smoothly and to coordinate stakeholders?

[da. Yes [1 b. Need to be improved [ c. Uncertain

—If you answer b, please write your suggestion in details.

conduct the project

| P,

2. How do you find current monitoring system of the Project?

{tems

(1) Joint Coordinating
Commitiee

(2) Steering
Committee

(3) Joint Monitoring
{Core group)

{4 Joint Monitoring
(Task force groups)

(i) Frequency & Timing

a. b. c.
Appropriate {\loei?ne:rs;rg Uncertain
[l (] O
O O O
O 0 O
O d O

(i Participation of Member
a. b. c.

. Necessary .
Appropriate to improve Unceriain
O d O
| O O
O O O
| 0 O

—If you answer b, please write your suggestion in details.

(iii} Discussion Issues and

Feedback
a. b. c.
Appropriate {\loei(;ﬁ;rs;g Uncertain
O d a
a g a3
a O (|
g O O
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Questionnaire
(Counterparts in MOPH, NHSO and Phrae PHO)

3. How do you find communication between the Japanese experts and the Thai counterparts?

(i} Japanese experts and " . "
Thai counterparts (i Among Thai counterparts | (i) Among Japanese experts
ltems a. b. c. a. h. c. a. b. c.
Appropriate gﬁfne;rs:g Uncertain ; Appropriate giei(::rsj‘g Uncertain | Appropriate Eﬁﬁ:ﬁ;ﬁ Uncertain
{1)Managing

deference in

language and O = = - - - - - -
culture

(2)Project information

sharing and

cooperative O = = = O O = = -
attitude
—If you answer “b”, please specify issues to be improved.

!

i

4. How do you find the Thai side’s ownership of the project?
items a. Considerable b. Not sufficient ¢. Uncertain
(1} Support for management of the Project by the Thai 0 0 0
Government
(2) Understanding and commitment to the Project O O (]
a. Appropriate b. N.ecessary to ¢. Uncertain
improve
{3) Number of Counterparts O O O
(4) Assignment of Counterparts a O O

~If you answer “b”, please specify issues to be improved.

5. If you find any other specific issues on the implementation process which affect (may affect) the
result of the project positively or negatively, please describe them.

(For example, Issues can be considered in terms of progress of other projects related such as
Data center project, enroliment of process of beneficiaries, decentralization policy of the Thai
government, and others.)
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Questionnaire
(Counterparts in MOPH, NHSQ and Phrae PHO)

PART I : Questions for Five Evaluation Criteria

1. Relevance

1.1 Are the Project design (Plan described in PDM) and approach (technical transfer items and
implementation method applied by the Project) consistent to the needs of Target group(=
Organizations responsible for health insurance)?

ltems a. b . c. d. )
Consistent Partly consistent No Uncertain
(1) Relevancy to the work A O O O
(2) Technical level {understandable or not ) (| [ O O
{3) Applicability to the work O O O O
{4) Project period | O O O
{5) Pilot project implementation O O O |
(8) Other (Specify: ) ] O O ]

—If you answer b. or c., please describe your reasons.

1.2 How do you find the selection and involvement of the target group, including pilot project?
O a.Appropriate. [0 b. Parily appropriate £ c. Inappropriate [0 d. Uncertain

—If you answer b. or c., please describe your reasons.

1.3 Do you consider that the Japanese experiences had comparative advantage for technical
transfer?

O aYes. O b.Parlyyes [ c.No O d.Uncertain

—Please describe your reasons.

1.4 How do you find the coordination in the Project design and approach with other related projects
{For example, Data center project and others. Please specify) ? Was it appropriate to multiply the
Project effects?

O a.Appropriate O b. Partly appropriate [0 c.No [ d. Uncertain

—Please describe your reasons.
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Questionnaire
(Counterparts in MOPH, NHSO and Phrae PHO)

2. Effectiveness

2.1 How do you find achievement of the project purpose until the completion of the project?

ltems a. b c. d. e
Much better Better No change Worse Uncertain
(1) Administration capability (=Familiarity | O O O 1
with procedure)of NHSO
(2)System development management a O O O O
capability (=Familiarity with
procedure)of NHSO
a b €. d.
Surely willbe  Possibly will be Difficult to be  Uncertain
achieved achieved achieved
(3) Nationwide dissemination of the system || 0 0 O

—If there is any specific comments on your answer, please describe them.

2.2. How do you find each item’s contribution to improve your administration or system development
management capability?

ltermns a. b c. d. e,
Considerably Generally Slightly None Uncertain
(1)Guidance by Japanese experts (through (| O O | 0
Workshops, leciures, and joint work)
(2)Japanese documents provided by the | O O O (]
Project
(3)Training in Japan O O O O O
(4)Study conducted by the Project |} O O O O
(Situation Analysis Report)
(5) Development of operation manuals O O [} O O
(6) PDCA cycle O d O O O
(7) Other (Specify: ) [ O O O O

~+If there is any specific comments on your answer, please describe them.

2.3. Did you apply the knowledge and skills obtained by the Project to your work and transfer to other
57

O a. Considerably yes O b. Generally yes [0 c Slightly Yes [1 d.No [ e. Uncertain

—Please describe the reasons.

‘ :
i i
i !
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Questionnaire

(Counterparts in MOPH, NHSO and Phrae PHO)

-
1
L

2.4 If you identify any other positive or negative factors affecting achievement of the Project purpose,
please describe them.

(For example, Issues can be considered in terms of communication infrastructure development,
establishment of the system by the qualified software vendor, and others.)

3. Efficiency

3.1 Have the inputs by the Japanese side (Japanese long-term and short-term experts, Counterpart
training in Japan, Equipments, Operation costs ) been utilized efficiently?

Oa. Efficiently utilized [Olb. Utilized but not efficiently [3c. Not utilized [0 d. Uncertain

—If you chose b.or ¢, please describe which inputs have not been utilized efficiently for the
activities and the reasons.

3.2 Have the inputs by the Thai side (Necessary facilities such as office, fraining and conference
rooms, counterparts, and Operation costs) been utilized efficiently?

Oa. Efficiently utilized [Ob. Utilized but not efficiently Clc. Not utilized T d. Uncertain

—If you chose b.or ¢, please describe which inputs have not been utilized efficiently for the
activities and the reasons.

3.3 Examining the current attainment of the outputs, how do you find quality (Field or ltems), quantity
and timing of the inputs? Please tick boxes as many as you can evaluate.

3.3-1Japanese side

Iterns

(1) Japanese
long-term
experis

(i) Quality (Field, or ltems)
a. b c.

Appropriate Nepessaryto Uncertain
improve
O O |

a,
Appropriate

O

—162—

(i) Quantity
b

Necessary Uncertain

to improve

O

=3

O

a.

Appropriate

O

(i) Timing
b c.

Necessary .
to improve Uncertain

O O



(2) Japanese
short-term
experts

(3) Counterpart
training in
Japan

(4) Equipment

(5) Operation
costs

3.3-2 Thai side

liems

(1) Facilities

(2) Allocation
and stability of
counterparts

(3) Operation
costs

a O 0
| O O
O O

(i) Quality (Field, or ltems}
a, b c.

. Necessary to .
Appropriate improve Uncertain
|| O [}
O O (W
(] | (W]

a.
Appropriate
O

O

|

Questionnaire

(Counterparts in MOPH, NHSO and Phrae PHO)

O O
O a
O
d
(i) Quantity
b c.

Necessary Uncertain

to improve
O O
[ 0
O 0

—If you answer “b”, please specify issues to be improved.

a.
Appropriate

O

O

O |
(| |
O
(ifi) Timing
b .

Necessary Uncertain

to improve
O O
O N
[ O

——

3.4 Ifyou identify any positive or negative factors affecting efficiency for attainment of ouiputs, please
describe them.

4. Impacts

4.1 {Question for MOPH & NHSO)
The overall goal is “The number of organizations responsible for health insurance services which have
adopted or scheduled to adopt new health insurance information system is increased at other provinces
Is it expected to achieve in all provinces within 5 years after project completion?

Oa. Achieved in all provinces Ob. Achieved in many provinces (more than 70 % provinces)
Oc. Achieved in some provinces (more than 50 % provinces) [c. Difficult to achieve (less than
50 % provinces) Od. Uncertain

-+ Please explain the reason why you chose the answer and to what extent the Project
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Questionnaire
(Counterparts in MOPH, NHSOQ and Phrae PHO)

4.2 Are there any positive or negative impacis on the project? Oris it expected to have any impacts

by the Project?
(i i) {iii) {iv)
Already have Expected to Not expected | Uncertain
arisen arise to arise
Impacts Positive Negative | Positive Negative
(1) Political and institutional O | 0 £l O |
(2) Social and cultural | [} 0 [ | O
(3) Technical O [} 0 ] | Cl
(4) Other O [ 0 I O O

— If you identify any impacts in the above, positive or negative, please describe them

below.

5. Sustainability

5.1 is it expected that the effects by achievement of the Project will sustain and develop after the
Project completion? As for affecting factors in the below, please tick the boxes as many as you

can evaluate.

* Political and Institutional Aspect

(1) Political and institutional support for the public health
insurance system by the Thai government
(=policy promotion or necessary arrangement with other
institutions for sustainable 30-baht health care system,
et.c)

(2} Support by beneficiaries (participants of the 30-baht health
care)

* Qrganizational Aspect

(3) Quality and number of personnel NHSO and
other related organizations

{4) Commitment of the personnel in charge

(5) Financial resources

% Technical Aspect
(6) Applicability of pilot experience to other provinces

(7} Capability of NHSO to operate, maintain, develop and
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Highly

o

|

b

Generally

O

O

C.

Slightly

O

d

d.

Hardly

O

O

e.

Uncertain

O
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Questionnaire
(Counterparts in MOPH, NHSO and Phrae PHO)

disseminate the system
(8) Capability of PHO, health center and hospitals in Phrae
province to operate and maintain the system O = a = L

—If there any specific comments on your answer, please describe them.

[rem e

5.2 Are there any other positive or negative factors to affect sustainability of the project effects? If
any, please describe them below.

Please write your comments on the project, including suggestions or recommendations.

This is the end of questionnaire. Thanks for your cooperation.
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“The Assistance of Public Health Insurance Information System Development”
Japanese International Cooperation Agency (JICA)

Final Evaluation

Questions to Health Center and Hospitals Pilot Project in Phrae Province

1. Status and utilization of the system
1.1 Was the equipment instalied smoothly and timely?
1.2 Was the equipment utilized well without any problem? If there was any trouble in the

system, please explain.

2. Operation & Maintenance of the system

2.1 Is there enough number and ability of personnel in charge for operating the system?

2.2 Is there enough budgets to operate and maintain the system?

2.3 Is the system operated and maintained easily and adequately? If not, what are your
difficulties®? |

3, Coordination with Phrae PHO and other

3.1 Were communication and coordination with Phrae PHO appropriate for operating the
system?

3.2 Is there any other related projects (in terms of consolidation of the system, e.t.c.) by
the Thai government or international donors conducted in your institution? If yes, is the
Project by JICA coordinated well with other Project?

4. Enrollment process and reaction of beneficiaries (=Participants of the system)
3.1 Was enrollment process of beneficiaries conducted smoothly? Are there any difficulties
in enroliment process?

3.2 How was reaction from beneficiaries on the system?

5: Other comments and suggestions on the system, if any.
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2-2-3 Did you apply 1h gglll : 14 4 1
e ly the knowed: 7 :
2 roject to your work an ige and skills oblal A S : 0 3
2.4 TiF you | d fransier 1o olhers? Rad by tne I - 9 3 n 2
dantify - : D
Yattecting ach"avemw oot i Prope — U 2
descrita favement of The P negalive lactors 3d D D :
puhie rojec] purpose, plense . 9 : - —
0
10 2
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0.3-1 Hava the inputs by the Japanese side (Japanese long- 2 Efficiently |b, Usiized b net
terrn and short-term exparts, Counterpart fraining in utfized efficiently o Notutiized [ d. Unceriain
Japan, Equipments, Operation costs ) been utilized
etfclemty? 37 27 4 0 6
2.3.2 Have the inputs by the Thai side {Necessary faciliies @, Elficenty  |b. Utiized bul no
such as offica, training and conference rooms, utlized ificiantly o Notutized | . Uncartain
counterparts, and Operation costs) been utilized
efficlantly? 33| 20 10 1 4
2.3-3 Examining the current aliainment of the outputs, how
da you find quelity (Field or Items), quantity and timing :
of tha inputs? Please fick boxes as many as you can .| b. Hegessary to
evaluate. a, Approprials imgrove €. Uncertin
Japanese| .. {Jepanese lng-tenn experts
side 0} (i) Quality {Field, or ltems) 35 26 3 5
2-3-3-1(N)| (i) {_ (% Quantity 35 kil 4] 4
(iii) { (&) Timing 35 29 1 3
o .. |Japanese short-lemm exparis .
@) O ™5 Qualiy {Fieid. or ems) 33} 26 1 6
(i) | @ Quantity 31 25 1 5
(iii).0 [l Timing 31 23 3 5
3 « {Gounterpant training in Japan
o @)} ) 1™ Qualiy (Fisld. or Hems) 15 31 3 1
g (i) | (0 Quantity 34 27 5 2
2 iii}{ (@ Timing 33 25 7 1
= « |Equipment
o () O | Quality (Field, or Liems) 35 29 ! 8
(i) | (A Panicipation of Member 34]t 27 1 5
(iii) | () Discusslon lssues and Feedback 34 26 2 8
o |Operation costs )
5N ) | ™'t Qwaiity (Faid, or Hems) 35 27 1 7
__(ﬁ) {fl) Participation ol Member 34 24 3 7
(i) [ (0 D ton Issues and Feedback 34 25 2 7
L. .. |Faclities
Thai side] (i) M Quatity (Figid, or Hems) a5 29 3 4
2.3.3-2(1)|_(ii) | [ Quantity 34 26 3 5
(ili} |00 Timing a4 28 3 3
., Allocation and stability of counterparts '
@O | ) Qualy et or ems) 36 24 8 4
(ii) | () Quantky 34 19 11 4
{iii) | () Timing 33 21 8 4
. [Opevation cosls
3)] ) | ™) ouay @iere, or ems) 37 26 1 10
{ii} | (il Quantity 34 21 [ 7
{iiiy | (i) Timing 34 23 3 8
2.9.4 IF you identi!y any pasitive or negative factors affecting
efficiency for allalunent of cuiputs, please describa
them. 6
Ded1 {Question for MOPH & NHSO) b, Actioved bt | <. Ackieved i
Is the overall goal expecied to achieve in alt provinces many privinces | some provioces | d. Difficut to
wilhn 5 years after project completion? a. Achieved in all| {more than 70 % | {more than 50 % |nchiova {es than)
THOVINGE S provinces) provinces) 50 % poweces) | e Uncerzin
o 29| 1 5 5 3]
Tﬂ.’u 2.4-2 Ara thore any positive or negative impacts on the 1] i)
a project? Oris it expected 1o have any impacts by the Alsady have arisen Expocled 1o arise ot u::llud " "
E Projacy? Posifve Nogaiie Positve Nogalim aise Uncertain
1) Political and Instiutional 33t 16 3 10 [ 1 7
(2) Secial and cultoral 33 16 2 10 0 4 5
(3) Technical 33 18 \} 19 1] 3 6
{4) Other 8 2 0 3 4] 2 2|
2.5-1 Is il expected that Iha allects by achisvement of the
Praject will sustain and develop alar the Project
completion? As for aflacting taciorg In the balow,
please lick the boxes as many as you can evaluate, a. Highly b. Genoraly ¢, Shghtly d, Hardly ©. Unoartain
Political and instiutlonal support for the public health !
instirance sysiem by e Thal government
{=policy promotion or necessary aangemant with
(1) olher Institutions or sustainable 3¢-baht health care
[avstenm, a.1e.)
= 35 20 13] 0 0 2
% (2) r§uppon by beneliciaries (paniclpanis of the 30-bahy
! health care) 35 17 15 i 0 2
5 @) Quality and number of pesornsl NHSO and
@ other related organizalions 35 12 13 2 i 7
U:; {4} Commitment of the personnal in charge 35;"7 11 1:4 4 0 7
(5) [Financial rasources 34| 12 12 2 2 6§
{6) Applicability of pliol experience 1o olher previnces 36| 13 15 3 [ 4
7 Gapability of NHSO to oparale, maintaln, develop and
7) | isseminate the system 36 13 16 1 1 5
g Capability o PHO, heallh center and hospitals In Phrag
(8 province to operale and mainlain the system 36 14 12 2 i 7
2.5.2 Ara There any olher posttive or negative Tactors to allect
suslainability of the project effects? If any, please
describa them bakow. 8
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(&%)
NHSO DA o 4—I_—bDeEhR EIZBE T 5328 GRIRX EE ., N=16)

&Er
ILem ltems mEn a b 3 d e
o. Considerably| Generally | Slightly | Nene | Uncertain
:5: (1) [Increasing new knowledge 16 “ 4 4 0 o
(=
§ (2) |Understanding of the work 1 a 7 0 0 o
o T
E (3) |New way of thinking 16“ 10 3 ; 1 1
%‘ (4) {Systematic Understanding 15“ i 3 0 . ;
=
& | (5) |Ability of self-awareness ‘"il 7 ; ; . .
@ | (8) |Quality of Decision 18 7 g ] o o
=
E=)
2 .
g (7} |Pianning 1 13 2 1 0 0
=5
x | (8) |Time management 10 10 g 3 o a
[=]
= - . ‘
E, {9) {Coordination with other work 18 7 8 o " "
E {10) |Check & monitoring 18 13 3 o o o
o
a
= | {11} |Analysis for problem solution 14 a & a 0 o
(12) |Motivation including incentives, attitudés and values 1q . s o 4 4
(13} |Collaborate with others 18 10 4 5 a a
-
g | (14) IManage and adapt lo changes 18 " 5 o o o
B
2 | (15) |Confidence, pride, self-esteem and determination 1 s 5 o ; 4
@
é (186} |Leadership 16l 7 5 2 5 )
an Other (Specify: Manual . Site visit in Japan | Eng!ij
language. Devotion to wark ) E 3 1 o [y [+
{18) |Other (Specify: Evaluation ) 1 0 0 1 o 0
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2

12. HIRME

G

1. BINH & (B45)

S4 N HERRER R

ATODIIME AADERTOT S L(BEERBRIIERE OXRSLMNO—irziE>
EiNGHTHS, 7O HFEEZENHSODRE Db EERRBEER VAT LOLZEE
B)DERFTZABOELHFETHY. 21 ADBNA—F—vTDEE, TOD D
BRMEEMEYPHEIN T LV >THAE TIFEWD, HoT. COR TREHEIZH T
(. BREODEHBHICKDA OB ESTH =MD BB HEREOBERERHER
THREDICEELRRA UL, A0 OMDERIZ OV TIZ A RIFFHOH SIS
DBRYTHSN., BT, NHSOD T —IRZA 2K TRz E o LEBNWEES
EBGEHAELI=ESATHS, TAD VMR RELEHI I/ DOERRBERIERED L
—EHOEETH-=ELTH NHSOD T —OR /N DELIT. ERERFIEREDS
RYUDTARTIZBWARBRMITEEZSZENTETNS, ChIEh . JICADEMNH D
FRELTOWBF v/ TFATAAOYT AV CD)FDEDTHY . KT VMERED
EERIIBYICENEEHEENTELS, COEEZEDEELHEHXBFIEALRET
REHLBOMNRONA., FThOEMHINELTHEL -, £, BLRST7O0DVMNORE
D=OIZSHEETREFTEI-OVLTIE. MREIELTELE, BRODREERFIE L
BeARUICEWVNTIE. FREERAMIICEHORBAHLEOO. KT IMIES
T.BEEZHERL, FAEEZRELTEAEERL TOGEEN (BB LEEN)ZC/PH
£EBLTWADT, 7Oz IMETROBIERIZOVWTORRIIAEL, §&. BEER
REEOEBOHESHBICEVNVTHAOHEBNFLZITTLASTHAICLITBBRICH
WA, FNODEAICIEERAMNICEL. X7V IR B> B EA—2 /O AR
BARAED BT D THAILEHFTHRETH L.

2. FNHER (BRBREBHREIERATL)

ATOT OO EIF ML, JICA EEOBHEAREORTFEOMLVA LR
[ZDWNTUBTLYBE LMD ESICHLFHICE G >z, 2O, BEEFEITDOWD
THEIRAGELLDIZHDIEADBELEVIFEFOT. B LEEFHERNOEFHREER
ATCHERET oI MARBLLT. KW FIEZOHEZTOLODEETIFALT=2
FIER ¥ TFAENTFALTEEL, T/ TAE LT OBELLTETL—
BECHOEBETV., BEANAZRRELTHIZRZSIR D PDMEEREL . FIRIFHELE
LTIER=a7ZNEESEDIMN . FHEBEROSZELEDIIICEDEETIENSZE
(2T 2 EESELE ST,

A7ODHRT JICA OBEEOHMHHEDLELD., VINIFIEEVLEADEKRES
WS THS5E. IBEORENEL, 1, KiGHERIZEAMSIEEN EENIEL. &
BEECDESEB AN EZ B ESARAEMIZBEBALTWMTEDOTIHEWLEASH, BEE S
BALLTHEDEEISEY ., EMRI ORI EL T SR TN >z, HEKUM
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EYEEICIT ol TILEREBEZBFERTHY.. ThRVIZEHEBL THEUL LY,
IOz IMIFEWOIOBERMERLH D, E—N 2/BENEEAOEHOEMN- &
FAREOELNF ERSAERFELEHSEEFIEOEAZBIEFTSLLTLSER |
DRIGRNDBHDHELVIRTHS,

BT KB EL—3—DVATLODEBERDL ., Y—/—FFHL-. JYFELD
AR AT LANBITTEIBERTESH - -, SEEY — /AR - TCEHEVRF L
DA &G>T, —BERIO B ARATIEEEREGARAM IV E2—42—FF>TEY. R
TLICET SRR OBRNOELODRTOIHATHf=EZ S,

EoICBEVATLAA—FRILEED) N RIBLEEDORTOHR Ao, TL—
BOVATLERRIZBIFLOLHENIRCOEgEE T,
MATEZIX. BARBDPICIE, YWOEROTH-f- MOPH Mok EIcLUBOM
NHSO [ZFBITLIY., SRR EIREATILLZVE, ERRIIKRETHH1=EES,

AADEPHFEEIELALNELL PUTNEEBREBTOVRTFLFRDEL-FHIE
REETL . ZHARIEBABRLLDAXEFREAL O, BRAINFE ALV AT LALICHT
LEBREELEL TNER2EOIRATLICER. CAT3EE>-EEALH T, SHS
MZBVWTELZLIERBUEROLIOTHNIE., HIEFAFEBOTENREEBIZLEES
Do

ApAIETEFRLESIEDZNVED TH Tz, HHERISETRDLURT LY, AN
ESIESEPYUATERENTZ AT IILEERLTLE > TV LD 2EH— DY =2
TILEERTALGEDORRIZBELL BEROEEOEEELEALLEIEINNBERETH
(FHEBEARDEAD.

3. 2HMA S (HMERKEBRHEEHATL)

S EEAMERBERR AT LBEXET OO MEREIZH > TORTR

FAlL, BIRBEE. HEREE. EERRVATLAREEDOILBEEBETLL0
ELTHIOU NS MLE,

FAETEAPNEBGIE (LT, fIELFES XS0\ —VYRF—LEkEN, £E
RICHTAEECEETERANDTIVLRERITIFETHZ. FOEINTTH
L& TENMEOLNAETHROU SRR ELIEERELZY . ANERBRERIELIESRN
ERRERO>TWS ATACIIMNIEZ 0N REL. FIEOEBLEXRTHD. B
DATLOEE BERATEEZELT. Z1EOREE (MOPH) 3 LU LR T (NHSO)
DUARATLEEERREIORLICEIRT A2ETHH, ATADIIFORRRIZIE. £
E720 8 (province) TT TIZHBED SLMEFIN TS, BB ORGICTY
ASHBZEEL., $hEESROLN T, -, 2/ EEAITIL. FIEOE L8R
ERLEA BB UVATLOAGLY | DERBHREBEZILHET S, LYEEEHOERE
HROATLEEZEICEESTHEEERLTWV -, COISTRROF T, XTOADHIMT
&, TL—BREETF/ILHEE L BB AT LADOEE - BRXIEL O S-BENLGEEE
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HBEL. A, BT, FElL. TOC OB, — SRV a—ILIZERA -
HOD JICA ZHLET LKA, BLUL2MAIBRE OHREHRGIZEY ., FERAIZIE
SULWVKETEEEZERLIZEVNZ S,

— B BT AXTRD oML S, BLUPREFHE OB TIE, &=L
TERTAD O, A BIORFI T+ R HRABEMNTEEIMEIDRBEZRTTICLV,
BELELIE. B TE. FTOC M ERBRETOR T, EEZRRELEHEEGER
AT LEEIOU IO (data center project) ZEH TEF, 2OTODTHMIIE YK,
ZHURATLOEBELEFNILS., TRERTADIMIBNT. TL—RCHEE.
EN-EDEBADEDICHEHEHRBENTE-NCTHS, LML, RBFEMOERMETT
DDEIFEEEL - T TR L3R TR VMO BB AT LOBETIE
BB BIOV AT LEEGEREENOR LEXZIETHILICH T, SEOFHEICHL
TlE. BEICEATODIMIBMLI=2 A BIA 3—0 5, BRI HEREFBLI&EICRY
ATOCOLOEEN, REETHOHFERBFR AT LOBEICKRE{ERLTLS
CEEWOTHRETHENTE, ATOSIIRD R ABIAL 73—[F MOPH,NHSO IZH LY
THBVRATLICEAT 20 ZMEREZE-THY. FERBERVCATLERILS T
O OMEEDELBEELI RTINS, T . BEHAFILOEFIZKYELEARDRERR L
IZHFSLTWNAELERTE -, 52, AFE A (ministry of interior)D{IEFRT—FR—X
EEEREEFT —IN—ADEELELEDHLNTEY . ATOC VMO EMNS .
HFeA0FERCICERT 2L F3N 5,

ATODzHOHIERELTIE, JICA 2IELHETHIERADOHEREOER
BENHSHIELELNS A1 OAKEIBN—8L., BARELZE Va4 —9F 2k
ABNTWREIEABESINSG, REIC. ATz IMIRYEREINT-, fe R
(capacity building DERIETAT o /MET ZLBHEN . A DOBCSREENICAIHESh S
ERHIFSh, SEBOEBRRIOHYNM-ITE RV EEZRBREZDE0DEEZLND,
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