
Foreword:

A new JICA and its Program for Training & Dialogue 

	 Since	 its	 re-organization	as	an	 independent	administrative	 institution	 in	October	

2003,	 JICA	has	moved	 forward	 its	reform	activities	with	 three	major	pillars:	 field	based	

management,	human	security,	and	effective,	efficient	and	prompt	operation.	 	 In	addition	

to	 this	 initial	 reform	plan,	 in	March	2005,	 JICA	announced	the	second	part	of	 its	reform	

plan.	 	At	 the	core	of	 this	 second	phase	reform	plan	 is	 the	review	of	 JICA's	 training	&	

dialogue	program	conducted	 in	Japan,	particularly	with	respect	 to	 its	effectiveness	and	

appropriateness	in	meeting	the	evolving	needs	of	its	development	partners.	

Technical Cooperation conducted in Japan 

	 JICA's	 training	&	dialogue	program	conducted	 in	 Japan	has	been	occupying	an	

important	place	in	JICA's	operations.	Being	conducted	in	Japan,	the	Program	can	mobilize	

inputs	 form	almost	every	corner	of	 the	society.	As	this	booklet	 illustrates,	more	than	500	

courses/projects/forums	of	the	JICA's	training	&	dialogue	program	cover	a	wide	range	of	

issues	such	as	agricultural	technology,	advanced	industrial	technology,	hospital	management	

and	 local	governance	systems	 to	name	a	 few.	Being	 implemented	 in	collaboration	with	

Japan's	leading	organizations	and	academics	in	respective	fields,	the	Program	could	provide	

ideal	opportunities	to	those	who	would	try	to	find	answers	for	their	own	issues	referring	to	

Japan's	experiences.	

	 While	recognizing	the	positive	role	that	the	Program	can	play,	we	are	at	the	same	

time	 increasingly	cognizant	of	 the	challenges	to	make	 it	more	relevant	to	practical	needs	

and	concrete	actions	in	partner	countries.	For	example,	appropriate	measures	to	encourage	

the	ex-participants	 to	put	 their	acquired	knowledge	 in	practice	need	to	be	strengthened,	

especially	 for	the	capacity	development	of	 the	organizations	they	work	for.	Based	on	this	



recognition,	 JICA	 is	now	starting	 to	make	serious	efforts	 to	meet	 such	challenges.	Our	

efforts	 include	the	 integration	of	preparatory	sessions	and	post-program	activities	 in	some	

of	the	course/projects/forums.		Likewise,	a	systematic	follow-up	support	for	motivated	ex-

participants	and	interested	organizations	is	going	to	be	strengthened.	

	 This	booklet	provides	information	on	such	efforts	for	improvement.		The	reader	may	

wish	to	refer	to	such	information	and,	where	applicable,	to	use	JICA's	training	&	dialogue	

program	not	merely	as	a	means	of	enhancing	skills/knowledge	of	any	particular	individuals	

but	also	in	relation	to	organizational	capacity	development	needs.	

Japanese Development Experience

	 Japan	was	one	of	the	first	non-European	countries	to	have	successfully	modernized	

and	 industrialized	 its	economy.	At	 the	core	of	 this	process	started	more	 than	140	years	

ago	was	 the	“adopt and adapt”	concept	by	which	a	wide	range	of	appropriate	skills	and	

knowledge	have	been	imported	from	developed	countries;	these	skills	and	knowledge	have	

been	adapted	and/or	improved	using	the	local	skills,	knowledge	and	initiatives.	They	finally	

became	internalized	in	the	Japanese	society	to	suit	its	local	needs	and	conditions.	

	 From	engineering	 technology	 to	production	management	methods;	 from	pollution	

prevention	 technology	to	rural	community	development,	most	of	 the	know-how	that	has	

enabled	Japan	to	become	what	it	is	today	has	emanated	from	this	“adoption and adaptation”	

processes,	which,	of	course,	have	accompanied	countless	failures	and	errors	behind	success	

stories.		We	presume	that	such	experiences,	both	successful	and	unsuccessful,	will	be	useful	

to	our	partners	who	are	struggling	with	the	current	challenges	facing	developing	countries.	

	 However,	 it	 is	 rather	challenging	 to	 share	with	our	partners	 this	whole	body	of	

Japan's	developmental	experience.	 	This	difficulty	has	to	do	 in	part	with	the	challenge	of	

explaining	a	body	of	“tacit	knowledge”,	a	type	of	knowledge	that	cannot	fully	be	expressed	

in	words	or	numbers.		Adding	to	this	difficulty	are	the	social	and	cultural	systems	of	Japan	

that	vastly	differ	from	those	of	other	western	industrialized	countries,	and	hence	still	remain	

unfamiliar	to	many	partner	countries.		Simply	stated,	coming	to	Japan	might	be	one	way	of	

overcoming	such	a	cultural	gap.	



	 I	 therefore	would	 like	to	 invite	as	many	 leaders	of	partner	countries	as	possible	to	

come	and	visit	us,	 to	mingle	with	Japanese	people,	witness	the	advantages	as	well	as	the	

disadvantages	of	 Japanese	systems,	 so	 that	 the	 integration	of	 their	 findings	will	become	

useful	to	the	accomplishment	of	their	developmental	objectives.	

Takashi	Kaneko

Vice	President,

Japan	International	Cooperation	Agency
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Reference for Selection of
Group and Region-Focused Training Programs

 1. What are Group and Region-Focused Training Programs �are Group and Region-Focused Training Programs � Group and Region-Focused Training Programs � ��
	 Being	conducted	 in	Japan,	Group	and	Region-Focused	Training	Programs	of	JICA	
offer	rare	opportunities	for	those	who	are	interested	in	Japanese	experiences.	Around	five	
hundred	programs	are	designed	 in	collaboration	with	 leading	organizations	 in	respective	
fields	and	offered	to	partner	countries.	While	Group	Training	Programs	target	 the	whole	
world,	Region-Focused	Training	Programs	are	offered	 to	specified	regions	with	contents	
specific	to	issues	in	the	region.	In	the	Japanese	fiscal	year	2006,	totally	483	programs	were	
implemented;	354	Group	Training	Programs	and	129	Region-Focused	Training	Programs.

<Chart1: Types of Training Programs in Japan>

Group & 
Region-Focused 
Training Programs

Group Training 
Programs

Region-Focused 
Training Programs

Individual
Programs

Programs for 
Counterpart of 

Technical Cooperation

Country-Focused 
Training Programs 

Training Programs 
in Japan

	 Group	and	Region-Focused	Training	Programs	have	 the	 following	 features	which	
are	not	seen	in	other	types	of	technical	cooperation,	because	the	programs	are	proposed	by	
Japan	and	implemented	inside	Japan.
(1)　	The	programs	will	be	opportunities	for	leaders	of	partner	countries	to	share	knowledge,	

experience,	and	 idea	of	practitioners	at	 the	 forefront	and	professionals	 in	Japan	who	
cannot	be	dispatched	as	a	mission	member	or	expert	to	partner	countries

(2)　	The	programs	will	be	opportunities	 to	 transfer	 the	 tacit	knowledge	 to	participants	
effectively	 such	 as	 sense	 of	 value,	 concepts,	 systems,	machinery	 of	 organization	
which	are	unique	to	Japanese	society	and	can	be	understood	only	through	first-hand	
experiences	by	participants

(3)　	The	programs	will	be	opportunities	 for	partner	countries	 to	 share	experiences	and	
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create	innovative	knowledge	together	with	other	partner	countries	which	face	similar	
difficulties	or	issues

	 Group	 and	Region-Focused	Training	Programs,	which	 have	 the	 advantage	 of	
being	 implemented	 inside	Japan	as	explained	above,	can	produce	significant	effects	when	
organically	combined	with	other	technical	cooperation	or	financial	aid	for	partner	countries.

 2. Recent �hanges in Group and Region-Focused Training ProgramsRecent �hanges in Group and Region-Focused Training ProgramsGroup and Region-Focused Training Programs
	 Group	and	Region-Focused	Training	Programs	have	been	conducted	for	many	years	
as	one	of	 the	oldest	 forms	of	 technical	cooperation.	Their	main	objective	has	been	human	
resource	development	focused	on	mid-level	personnel	in	partner	countries.
	 While	the	Programs	have	been	contributing	to	the	empowerment	of	future	leaders,	
JICA	decided	to	review	their	objective	and	modality	as	a	part	of	the	second	phase	of	the	
JICA	reform	plan,	considering	recent	changes	 in	 the	business	environment	surrounding	
the	programs.	They	 include	among	others,	changes	 in	the	needs	of	 the	partner	countries,	
changes	 caused	by	 the	progress	 of	 the	program	approaches	 in	 Japan's	 international	
cooperation,	as	well	as	 the	administrative	reform	of	 the	Government	of	Japan	to	 further	
improve	efficiency.	As	a	result,	Group	and	Region-Focused	Training	Programs	are	being	
largely	transformed	as	explained	below.

(1) �hange in objective: Problem solving in addition to human resource 
development 
	 Group	and	Region-Focused	Training	Programs	have	traditionally	aimed	at	human	
resource	development	of	mid-level	personnel.	These	 traditional	 training	programs	have	
come	to	be	reviewed	in	terms	of	efficiency	since	training	opportunities	in	partner	countries	
have	been	expanded	and	improved	in	recent	years.	Training	in	Japan	should	be	re-focused	
at	 truly	core	professionals	 or	decision	makers	 in	organizations	or	 should	be	offered	 to	
only	 those	organizations	which	are	ready	to	 take	concrete	steps	 in	dissemination	of	 the	
knowledge	brought	back	by	their	personnel	dispatched	to	the	programs.
	 On	 the	other	hand,	 the	objectives	 of	partner	 countries	 in	 sending	personnel	 to	
Japan	are	not	 limited	to	medium-	and	 long-term	human	resource	development.	They	also	
could	send	their	personnel	to	study	Japan's	experiences	to	re-create	their	own	solutions	for	
their	specific	issues	such	as	the	introduction	of	a	new	institution/system	or	improvements	
in	 the	 operation	 of	 their	 organization.	 JICA	 is	 strengthening	 those	 programs	which	
could	effectively	 facilitate	partner	countries	 to	create	their	own	solutions	by	utilizing	the	
advantages	of	the	training	program	that	is	technical	cooperation	conducted	in	Japan.	
	 JICA	has	classified	Group	and	Region-Focused	Training	Programs	into	four	standard	
categories	as	 shown	below,	 in	order	 to	clarify	 the	objectives	of	 the	Group	and	Region-
Focused	Training	Programs	whose	contents	are	becoming	more	diverse	 in	 response	 to	
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changes	in	the	environment	surrounding	the	programs.

<Chart 2: 4 standard categories of Group and Region-Focused Training Programs>

Standard category Concept

Leaders Training  
Programs

The primary objective is to enhance the capacity of personnel who are involved 
in important decision making in an organization or who are engaged in highly 
specialized areas.

Trainers Training 
Programs

This type aims to disseminate the kinds of knowledge and skills which become 
significant when many people learn them. This type of programs target at 
mid-level personnel of “front-line” occupations such as teachers, nurses and 
extension officers. Such program is implemented with the aim of the specified 
final beneficiaries gaining knowledge and skills thorough program participants, in 
addition to the development of the abilities of the participants themselves.

Solution Creation 
Programs

This type aims to facilitate problem solving in an organization or a society such as 
making improvements in the operation of an organization, the creation of political 
measures and the establishment of systems. Programs of this type provide an 
opportunity for partner countries to consider the measures needed to solve the 
problems in their countries by using the Japanese experience as a reference.

International Dialogue 
Programs

This type aims to share experience related to regional or global problems and to 
develop new knowledge. It promotes international dialogues and the creation of 
networks for important problems.

(2) �hange in modality : From individuals to organizations
	 Conventional	Group	and	Region-Focused	Training	Programs	have	been	completed	
in	Japan.	However,	when	the	program	aims	to	disseminate	knowledge	or	to	solve	problems	
of	an	organization	rather	than	enhancement	of	 the	capacities	of	 individual	participants,	 it	
is	necessary	to	have	the	 involvement	of	 the	organizations	which	send	participants	 to	 the	
program	and	to	have	activities	before	and	after	a	program	 in	Japan.	Therefore,	 JICA	 is	
expanding	 the	scope	of	program	methods	 to	 include	a	“preliminary	program”	which	 is	
held	prior	to	a	program	in	Japan,	a	“finalization	phase”	which	is	held	based	on	the	results	
of	 the	program	in	Japan	after	the	participants	return	to	their	own	countries	and	“follow-
up	cooperation”	after	the	program	ends.	JICA	is	also	diversifying	the	tools	for	programs,	to	
include	distance	learning	using	a	teleconference	system	and	a	complementary	program	in	a	
third	country.
	 Such	 flexible	approaches	have	 led	 to	 the	creation	of	various	 forms	of	Group	and	
Region-Focused	Training	Programs	which	go	beyond	 the	 traditional	 image	 of	Group	
Training	Programs.	Examples	of	the	new	forms	of	programs	include	a	project-type	training	
in	which	a	program	 is	held	 targeting	 similar	 countries	 for	 three	years	with	different	
contents	 in	each	year	 to	gain	 final	 results	within	 three	years	and	one	 in	which	distance	
learning	and	a	program	 in	Japan	are	combined	and	participants	can	obtain	an	academic	
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degree	in	one	year.

<Chart 3: Reorganization of Group and Region-Focused Training Programs and the 
establishment of standard category-clarification of the aims and more flexibility in 
approaches>

<Objective>
Skill development of organizations and societies

(Making policies, organizational reform plans and suchlike)

Problems
identified and 

sorted before the 
participant’s 

arrival in Japan

Results obtained 
after the 

participant
returned

Seminars taken 
in Japan

Results
materialized

<Impact>

4. International Dialogue Programs

<Objective>
Dialogues between policymakers

Discussions in Japan

<Objective>
Skill development of a large population of core talent

(Dissemination of knowledge and skills)

Japan-based training
of representatives

2. Trainers Training Programs

<Objective>
Individual skill development

(Policymakers and specially skilled 
people)

<Action>
Training in Japan

1. Leaders Training Programs

Reorganize

<Objective>
Individual skill development

(Core personnel )

Core talent training program
(Past and present)

Reorganize

Follow-up

<Action>
Training in Japan

Reorganize

Proliferation
program developed 

after the trainee 
returned

Dissemination of 
knowledge
<Impact>

Reorganize

Follow-up

3. Solution Creation Programs

(3) �hange in contents: More focus on “Japanese ways”
	 In	 the	 context	 of	 the	administrative	 reform	by	 the	 Japanese	government,	 from	
the	viewpoint	of	 cost-effectiveness,	 the	 training	programs	 in	 Japan	are	expected	 to	be	
implemented	only	when	they	are	really	worth	being	carried	out	in	Japan.	
	 It	 is	assumed	that	training	programs	in	other	countries	than	Japan	would	be	more	
effective	 to	 transfer	universal	 technologies	and	theories.	However,	as	a	result	 that	Japan	
has	actively	adapted	the	Western	systems,	approaches	and	technologies	in	accordance	with	
own	conditions,	 it	has	unique	experiences	and	knowledge	which	cannot	be	 found	 in	 the	
Western	countries,	 ranging	 from	organizational	 systems	 like	organizational	management	
and	personnel	management	to	social	systems	like	campaigns	for	improvements	in	daily	lives	
and	local	administration.
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	 It	may	be	difficult	for	partner	countries	to	apply	these	unique	experiences	of	Japan	
as	 they	are	because	conditions	of	 these	countries	would	be	very	different	 from	those	of	
Japan.	But	 they	can	utilize	 the	Japanese	experiences	and	knowledge	as	useful	catalysts	
when	they	invent	their	own	approaches	or	measures	to	solve	problems	they	face.
	 Recently	JICA	has	 formulated	more	programs	than	before	 that	make	the	most	of	
the	advantages	of	 the	Japanese	unique	experiences	and	knowledge.	 It	also	has	developed	
learning	materials	 by	which	partner	 countries	 can	understand	 the	 Japanese	 unique	
experiences	easily,	overcoming	the	difference	between	the	both	sides.

<Chart 4: Recent Examples of training programs that make full use of the unique 
experiences of Japan>

Subject Name of program Details

Japanese-style 
management

Seminar on Creating 
a New Methodology 
for the Knowledge 
society �Since 2��4� �Since 2��4�Since 2��4��

Internationally renowned economists summarize 
and systemize the approaches of Japanese-style 
organization management.

Japanese-style 
management

Management of 
Human Capacity 
Development Programs 
�Since 2����Since 2�����

Some of Japanese leading companies cooperate in theleading companies cooperate in the companies cooperate in the 
systemization of Japanese approaches to personnel 
affairs and human resource development.human resource development..

Japanese-style 
administrativedministrative 
reform

Local Finance
�Since 2����Since 2�����

Reflecting the internationally unique development of 
Japan, administrative and financial reform systems in 
Japanese local communities are programmed into a 
bidirectional international forum.

Japanese-style 
participatory  
development

Promotion ofromotion of ofof 
Enabling Environment fornabling Environment for Environment fornvironment for forfor 
Civil Society andivil Society and Society andociety and andand
Community Developmentommunity Development Developmentevelopment
�Since 2����Since 2�����

What is referred to as hometown science and other 
approaches unique to Japanese local development are 
systemized from the viewpoint of development.

Livelihood 
Improvement 
Approach 

Rural Community
Development by
Livelihood Improvement 
Approach 
�Since 2����Since 2�����

The combination of Japanese life improvement 
movement and agrarian reform was the driving force of 
the postwar rural development. The experience of the 
commitment is systemized.

Recycling-based 
Society

Construction and
Designing of
Recycling-based Society 
�Since 2����Since 2�����

Japan's unique values and ideas, represented by 
Mottainai, the abhorrence of waste, are systemized.the abhorrence of waste, are systemized.

School healthealth
School health
�Since 2����Since 2�����

The internationally rare system of our school health 
and the experience of its application are systemized.

Experiences of 
Okinawa

Maternal and Child 
Health Promotion 
Based on Community
 �Since 2�����Since 2����Since 2�����

The Okinawa Prefecture's unique experience of's unique experience ofs unique experience of 
stationed nursing staff is systemized.
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 3. Utilization of Group and Region-Focused Training Programs

 (1) �ombination with the JI�A Programs
	 Group	and	Region-Focused	Training	Programs	has	 increasingly	been	combined	
with	a	 technical	cooperation	project	or	an	 individual	program	such	as	expert	dispatches,	
an	 in-country	 training,	 and	 so	on.	As	a	 result	 of	 the	 reform	of	 the	Group	and	Region-
Focused	Training	Programs,	 it	has	become	easier	to	combine	them	with	other	projects.	It	
is	expected	that	more	Group	and	Region-Focused	Training	Programs	will	be	utilized	 for	
project	formulation,	follow-up	activities	after	the	completion	of	projects,	and	indirect	support	
for	ongoing	projects.	For	more	details,	please	refer	appendix	for	the	utilization	of	the	Group	
and	Region-Focused	Training	Programs	in	Bilateral	Programs.

Case 1: a Region-Focused Training Program with continuous activities in Japana Region-Focused Training Program with continuous activities in JapanRegion-Focused Training Program with continuous activities in Japanegion-Focused Training Program with continuous activities in JapanTraining Program with continuous activities in Japanraining Program with continuous activities in Japan with continuous activities in Japanwith continuous activities in Japan continuous activities in Japancontinuous activities in Japanontinuous activities in Japanactivities in Japanctivities in Japan 
and overseas creating impactscreating impacts impactsimpactsmpacts

Program：“Administration of Disaster Management in Central America”　
Target Countries：El Salvador, Guatemala, Costa Rica, Nicaragua, Panama, Honduras

Creating

critical mass Ex-participants

Total coordination

Program in

Japan

Action Plan

Follow Up

Preliminary

Program

Regional Expert for

overall coordination

Regional

Project

3rd Country

Training

Regional-Focused Training

Program

Program for Enhancement of Disaster

Management System of Central America

<Key Points>

Based on prioritized development issues in each target country, the project was designed utilizing the 

advantages and local characteristics in Japan. The regional experts will be the key people for coordination 

throughout each stage of the problem-solving process; a preliminary phase, a program in Japan, drafting an 

action plan, and follow-up cooperation. This mechanism will create an independent spiral for solving problems 

in each country.

From 2��� the program for Improvement of Regional Disaster Management in Central America has been 

launched. It is organically combined with a regional technical cooperation program, a third-country training 

program, and a Region-Focused Training Program in Japan. Here, the ex-participants from each country 

become the core personnel.
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Case 2: Effective utilization of the program results in a national program
 – Utilization of a Regional-Focused Training Program as a Mini-Project

Program：“Support for the Establishment of Neonatal Screening System for congenital 
Hypothyroidism”
Target countries：Paraguay, Panama

Curriculum which supports
the establishment of a public
system

Follow Up Cooperation
Hard Type

for necessary equipment

A medical administrator, a
laboratory technician, and a
pediatrician to be invited as a
group

Ex-participants

Follow Up Cooperation
Soft Type

for conference on
awareness and
dissemination

Program topics meeting
the needs of the target
country

Formation of critical
mass

Program in

Japan

National Program of

Paraguay

<Key Points>

JICA Paraguay contributed to promoting the activities of the national program by utilizing a Region-

Focused Training Program “Support for the Establishment of Neonatal Screening System for Congenital 

Hypothyroidism.” The following five key points enabled this promotion. �1� A group consisting of three different 

occupations participated in the program from each country. �2� The theme of the program met the national 

program, the needs of the partner country were clear and parties involved were committed as organizations. �3� 

There was prompt follow-up cooperation for inputs of necessary equipment. �4� Conferences were held by the 

soft-type follow up cooperation to raise awareness and to disseminate information to the wider public. 

��� The self-help of the ex-participants was the main part of the project. JICA will consider the implementation 

of further technical project, etc. in which the resources of a third country will be utilized for the neonatal 

screening.
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Case 3: Regional program which continuously supports target groups for three Regional program which continuously supports target groups for threeRegional program which continuously supports target groups for threeal program which continuously supports target groups for three which continuously supports target groups for threecontinuously supports target groups for threeontinuously supports target groups for threesupports target groups for threeupports target groups for threetarget groups for threearget groups for threegroups for three for threefor threehree 
straight years

Program：Region-Focused Training Program “Community-based Fisheries Diversification in 
Pacific Small Island States”
Target countries：Fiji, Nauru, Palau, Papua New Guinea, Samoa, Solomon islands, Tonga, 
Tuvalu, Vanuatu

To learn the
Japanese model

To learn practices of
Oceania in Fiji

To draft an action plan
whose size meets the
context and situation of
partner countries

First year

Second year

Third year

To write the
first draft of
action plan

To write the
revised draft
of action plan

To write the
final action plan

• Support the activities which develop the outputs from the training by
utilizing the follow-up cooperation.

• The participants can utilize the outputs from the training as the
materials for future projects of their country.

Program in which 3
years of contents
are considered to
be one package

The same

participants

from the

same

organizations

continuously

participate in

the  program.

<Key Points>

Working on common issues in multiple countries, this program is a new approach which accepts the same 

participants from the same organizations for three consecutive years in order to educate personnel from a 

long-term point of view. It is thought that the approach where “three years are considered as one package” is 

an efficient and effective training method for countries in Oceania with limited personnel. 

By integrating this Region-Focused Training Program in the regional fishery program for Oceania, further 

strategic projects can be developed under the same concept, utilizing the ex-participants as the contacts or 

the starting personnel for the projects in each country. 
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(2) Promotion of organizational involvement
	 If	Group	and	Region-Focused	Training	Programs	meet	 the	organizational	needs	of	
partner	countries,	 the	programs	produce	considerable	results.	On	the	other	hand,	greater	
importance	needs	 to	be	attached	 to	 the	cost-effectiveness	 since	 the	Group	and	Region-
Focused	Training	Programs	 requires	 as	much	 cost	 as	 that	 of	 the	 short-term	expert	
dispatches.	Consequently,	programs	that	require	the	organizational	involvement	of	partner	
countries	have	been	 increased	as	part	of	 the	reform.	 In	response	 to	 this	 trend,	partner	
countries	have	begun	 to	strive	 for	more	active	organizational	utilization	of	 the	 training	
results	obtained	in	Japan.
	 Continuous	results	will	be	produced	efficiently	by	encouraging	 the	efforts	of	 the	
partner	 countries	 on	 their	 own	 initiative.	 It	 is	 therefore	 expected	 that	 the	 respective	
country	offices	of	JICA	will	be	involved	as	much	as	possible	in	the	selection	of	organizations	
and	participants,	 local	activities	before	and	after	a	program	in	Japan,	monitoring	of	action	
plans,	and	soft-type	follow-up	cooperation.
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Appendix: 
Manual for Utilizing Group and Region-Focused Training 

Programs in Bilateral Programs

 I. �ow to utilize Group and Region-Focused Training Programs�ow to utilize Group and Region-Focused Training Programs to utilize Group and Region-Focused Training Programse Group and Region-Focused Training Programs Group and Region-Focused Training Programs 

	 Group	and	Region-Focused	Training	Programs	in	which	several	countries	participate	
have	 been	 carried	 out	with	 about	 500	 diverse	 and	unique	 programs.	They	have	 an	
advantage	over	Country-Focused	Training	Programs	because	they	are	elaborately	prepared	
for	 a	 substantial	period	of	 time	 in	 cooperation	with	 Japan's	 leading	organizations	 and	
experts.
	 So	far,	Country-Focused	Training	Programs	have	generally	been	integrated	into	the	
JICA	programs	and	projects,	but	we	find	Group	Training	Programs	and	Region-Focused	
Training	Program	utilized	strategically	more	than	before.	Such	cases	are	shown	below	as	
“Options	1-10”	for	your	reference	as	you	plan	and	implement	your	program	and	project.

<Promoting ownership by partner countries in project formation>
Option 1 : Facilitating identification and formulation of a project
Option 2 : Facilitating decision-making
Option 3 : Creating “critical mass”
< For improving the effect and impact of project implementation> 
Option 4� : �ispatc�ing ke�� person to �apan outside of project�s frame�ork : �ispatc�ing ke�� person to �apan outside of project�s frame�ork: �ispatc�ing ke�� person to �apan outside of project�s frame�orkproject�s frame�orkroject�s frame�ork
Option 5 : Building consensus among diverse stake�olders
Option 6 : Substituting for a s�ort-term expert
Option 7 : En�ancing impact and sustainabilit�� after project completion
Option 8 : Training opportunit�� for non-projects counterpart
<Flexible responses to particular needs>
Option 9 : For use as a substitute for small-scale projects and development surve��s
Option10: Formulating and implementing Sout�-Sout� cooperation programs
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Project flow and guide utilizing Group and Region-Focused Training Programs
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Facilitating 
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a project

Option 2

Facilitating
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Option 3

Creating 
“critical mass

Option 4

Dispatching key 
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outside of 
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Option 5
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stakeholders

Option 6

Substituting for a 
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Option 9

For use as a 
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Option 10
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South-South 
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programs

Option 8

Training opportunity 
for non-projects 
counterpart

Option 7

Enhancing impact 
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Follow-up 
Activities

”

<Promoting ownership by partner countries in project formation>

 Option 1: Facilitating identi��cation and formulation of a project1: Facilitating identi��cation and formulation of a project: Facilitating identi��cation and formulation of a project
	 Ownership	of	partner	countries	 is	 the	most	 important	 factor	which	determines	a	
project's	success.	 In	order	 to	promote	such	ownership,	various	kinds	of	 ideas	have	been	
put	 into	practice.	One	of	 the	most	effective	methods	 for	a	partner	country	 is	 to	play	an	
independent	role	in	the	project	formulation	stage.	Once	realized,	the	sense	of	ownership	on	
the	part	of	a	partner	country	will	be	enhanced	in	its	project	implementation	stage,	as	well	
as	after	its	completion.
	 Formulating	a	program/project	is	generally	carried	out	through	project	formulation	
advisors	or	project	 formulation	surveys.	Group	and	Region-Focused	Training	Programs	
can	be	effectively	used	as	a	complementary	measure.	Either	when	planting	the	seeds	of	
cooperation	to	reap	five	years	later,	or	when	a	particular	cooperation	project	is	almost	to	be	
determined,	Group	and	Region-Focused	Training	Programs	may	be	used	as	effective	tool	for	
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partner	countries	to	address	their	genuine	needs.
	 To	be	more	specific,	a	partner	country	will	choose	an	Group	and	Region-Focused	
Training	Programs	which	 is	 related	 to	 the	 issue	being	addressed,	dispatch	a	concerned	
official	 to	a	program	to	 let	him	or	her	explore	what	 the	root	of	 the	 issue	 in	his	or	her	
own	country	 is,	and	contemplate	what	of	Japan's	experiences	might	be	applied.	Then,	 the	
participant	shall	make	a	proposal	when	he	or	she	returns	to	his	or	her	country.	Among	such	
proposals,	highly	sophisticated	ones	may	be	 linked	with	 local-survey	results	 that	project	
formulation	advisors	or	project	formulation	surveys	have	done.	On	the	other	hand,	a	partner	
country	can	also	dispatch	its	officials	who	are	suited	for	the	related	training	program	on	the	
issue	that	 the	Japanese	side	has	 focused	through	their	own	surveys.	 It	may	enhance	the	
quality	of	the	project	to	be	 formulated.	For	 instance,	when	a	result	of	development	study	
leads	to	a	start	of	a	new	technical	cooperation	project,	the	ripeness	of	a	project	planned	can	
be	enhanced	by	using	 intensively	the	Group	and	Region-Focused	Training	Programs	as	a	
significant	connector	between	them.
	 The	 training	program	which	can	be	used	 for	project	 formulation	 is	 classified	as	
“Solution	Programs.”	Although	it	is	a	group-type	training	program,	it	can	closely	correspond	
to	 individual	needs.	Moreover,	 in	order	 to	 improve	 the	usefulness	of	Group	and	Region-
Focused	Training	Programs,	we	 reexamined	 the	principle	 of	“one	participant	 for	 one	
program”	to	be	changed	into	a	new	system	which	will	allow	more	than	one	participant	per	
program	for	more	than	single	fiscal	year.

Case: An urban environmental conservation program of the Dominican Republic
T�e urban environmental conservation program of t�e �ominican Republic �as formall�� 
launc�ed in 2004�. Among t�e program a project for solid �astes issue, t�e intensive 
execution of training programs for t�e counterpart organization, Santo �omingo Cit�� 
Hall, pla��ed a great role in setting t�e foundation for t�e activities t�ereafter. Since 
2004�, concerned personnel �ave been dispatc�ed intensivel�� to �apan to participate 
in Group and Region-Focused Training Programs to stud�� solid �aste management, 
cit�� planning, and environmental administration and formed a program-promoting group 
��ic� �as organized b�� more t�an 10 ex-participants. T�e ��ear of 2005 marked t�e 
start of a development stud��, “Compre�ensive Solid Wastes Management Plan of Santo 
�omingo Cit��,” as t�e core of t�is program. �uring t�e t�o-��ear preparation period, from 
t�e planning and proposal stage in 2003 to its commencement in 2005, t�e sense of 
o�ners�ip on t�e �ominican Republic side, as �ell as t�e effects of t�e stud��, �ere 
en�anced b�� t�e intensive use of Group and Region-Focused Training Programs.
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 Option 2: Facilitating decision-ma�ing2: Facilitating decision-ma�ing: Facilitating decision-ma�ingdecision-ma�inging
	 Group	and	Region-Focused	Training	Programs	 include	one-	 to	 two-week	seminars	
and	workshops	which	are	available	for	a	secretary	or	a	director.	Such	programs,	instead	of	
the	usual	“training”	programs,	have	the	characteristic	of	being	the	place	 for	 international	
dialogues	(referred	to	as	the	“International	Dialogue	Programs”).	Programs	of	such	type	are	
prepared	by	the	initiative	of	high	level	officials	of	Japanese	side	like	ministries	or	agencies	
concerned	to	welcome	senior	officials	of	partner	countries.
	 While	 they	are	 in	Japan,	as	 the	decision-makers	of	partner	countries	would	come	
to	realize	the	policy	 issues	of	 their	countries,	and	as	they	become	more	convinced	of	 the	
necessity	for	improvements,	their	commitment	to	the	project	is	expectedly	reinforced	with	
the	program/project	formation	likewise	expectedly	promoted.	Moreover,	usually	such	high	
level	officials	hardly	get	to	spend	much	time	for	a	specific	project	 in	their	own	countries.	
However,	as	 they	participate	 in	 the	program	 in	Japan,	away	 from	their	own	busy	office,	
they	can	spend	substantial	time	enough	to	listen	to	the	opinions	of	the	Japanese	side	and	to	
ponder	their	ideas	as	well.
	 In	 formulating	 a	 project	 that	 includes	 a	 policy	 or	 a	 system,	 the	 independent	
involvement	of	partner	countries	is	particularly	important.	Such	dialogue	programs	type	of	
Group	and	Region-Focused	Training	Programs	can	be	used	as	effective	means.

Case:  Group Training Programs: “Local Finance / Forum of Top Management 
Leaderships-Dialogue of International Reform from Local Finance Perspective-”
T�is program invites a pair of participants, a �ig�-level government o���cial ��o �as pair of participants, a �ig�-level government o���cial ��o �as, a �ig�-level government o���cial ��o �asa �ig�-level government o���cial ��o �as�ig�-level government o���cial ��o �as 
t�e decision-making aut�orit�� in intergovernmental reform policies and mid-level seniordecision-making aut�orit�� in intergovernmental reform policies and mid-level senioraut�orit�� in intergovernmental reform policies and mid-level senior 
staff� from an organization responsible for local administration and finance reform and from an organization responsible for local administration and finance reform and 
provides t�em �it� a place to examine �o� to solve polic�� issues of local administration t�em �it� a place to examine �o� to solve polic�� issues of local administration �it� a place to examine �o� to solve polic�� issues of local administration 
and finance in detail.  T�e�� �ill be provided support in making t�eir policies and plans 
to promote reform and implementation. It is not a “training” in t�e general sense, but 
it is a program t�at features dialogues among participants and puts emp�asis on t�e 
presentation of issues b�� t�e partner countries. At t�e same time, an overseas sc�olar is 
invited as a resource person to deepen t�e discussion. In order to continuousl�� ensure 
results, partner countries and organizations are fixed for t�ree ��ears.ner countries and organizations are fixed for t�ree ��ears. countries and organizations are fixed for t�ree ��ears. 

T�is training program designates particular countries ��ic� are no� implementing a 
tec�nical cooperation program in t�e field of local administration, and countries ��ic� 
�ave implemented suc� program before.  As a forum �it� leading resource persons, t�e 
program �ill get �ig�-level commitments from partner countries and eff�ectivel�� promote 
formulation, implementation and follo�-ups of tec�nical cooperation programs.
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 Option 3: �reating“critical mass”reating “critical mass”
	 The	number	of	projects	that	focus	organizational	and	social	standards	is	increasingly	
in	demand,	 such	as	business	 improvement	via	a	bottom-up	approach	and	collaboration	
between	 government	 administration	 and	 local	 residents.	The	 concept	 behind	 these	
standards	cannot	be	obtained	from	textbooks,	but	rather	through	experiences.	Therefore,	it	
cannot	easily	be	passed	on	from	person	to	person.	Only	when	people	genuinely	understand	
a	new	concept	and	a	certain	number	of	people	identify	with	it,	the	concept	will	be	accepted	
into	organizations	and	the	society,	and	take	root	as	a	new	standard.
	 For	 creating	“critical	mass”	of	 a	 certain	number	of	people	 capable	 of	 changing	
organizational	 and	 social	 standards,	 Group	 and	Region-Focused	Training	Programs	
are	available	 for	a	 functional	purpose.	 In	 the	case	of	 a	project	aiming	 to	change	some	
organizational	and	social	standards	by	referring	to	some	noteworthy	experiences	of	Japan,	
you	can	significantly	promote	the	project's	development	by	providing	several	people	with	
opportunities	 to	 learn	them	 in	Japan	 in	 the	early	stages	of	project	 formulation.	Basically,	
planning	Country-focused	Training	programs	are	given	priority	 for	 that	purpose,	but	 it	
is	 often	not	 carried	out	due	 to	a	 capacity	of	 implementing	organizations	or	budgetary	
constraints.	 Instead,	 the	effective	use	of	Group	and	Region-Focused	Training	Programs	
would	be	expected.

Case: The Project for Strengthening District Health Services in Morogoro 
Region in Tanzania

“T�e Project for Strengt�ening �istrict Healt� Services in Morogoro Region” is a 
tec�nical cooperation project in Tanzania ��ic� �as carried out bet�een 2001 and 
2006. 26 members among t�e counterparts consisting of administrators and medical 
o���cers from t�e regional government and six districts in t�e target region (1 cit��, 5 
prefectures) �ere dispatc�ed to �apan to participate in t�e training programs of “local 
�ealt� services” and “maternal and c�ild �ealt�,” and t�e�� formed a group to lead t�e 
project in eac� support region (22 participants for Region-Focused Training Programs,egion-Focused Training Programs,Training Programs,raining Programs, Programs,Programs,rograms, 
2 participants for Countr��-Focused Training Programs, and 2 participants for Countr��-Focused Training Programs, and 2 participants for Countr��-ocused Training Programs, and 2 participants for Countr��-Programs, and 2 participants for Countr��-rograms, and 2 participants for Countr��-
Focused Training Programs of ot�er countries). T�ese counterpart groups contributed toocused Training Programs of ot�er countries). T�ese counterpart groups contributed toPrograms of ot�er countries). T�ese counterpart groups contributed torograms of ot�er countries). T�ese counterpart groups contributed to 
structuring t�e administration model to carr�� out formulation, evaluation and monitoring of 
regional and district �ealt� measures based on t�e actual data collected at t�e sites of 
medical activities. T�is project is also �ig�l�� appreciated b�� t�e Tanzanian government 
and is to be implemented t�roug�out t�e nation from fiscal ��ear 2007.
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 <For improving the effect and impact of project implementation>

 Option �: �ispatching �ey person to Japan outside of Project�s framewor��: �ispatching �ey person to Japan outside of Project�s framewor�: �ispatching �ey person to Japan outside of Project�s framewor�ispatching �ey person to Japan outside of Project�s framewor��ey person to Japan outside of Project�s framewor�to Japan outside of Project�s framewor�Project�s framewor��s framewor�s framewor�framewor�
	 For	 technical	 cooperation	projects	 and	development	 studies,	 officials	 of	partner	
countries	are	basically	dispatched	to	Japan	under	the	 framework	of	Counterpart	training.	
However,	since	program	approach	is	becoming	a	standard,	 it	 is	justified	more	than	before	
that	personnel	 from	partner	countries	are	dispatched	 to	Japan	who	are	 involved	 in	 the	
projects	but	are	excluded	from	the	 framework	of	R/D,	 for	example,	 in	the	case	that	new	
policy	concepts	is	introduced	to	a	high-level	official	of	a	ministry	which	supervises	a	project	
and	 its	counterpart	or	 that	problem	solving	 is	promoted	which	 is	usually	regarded	as	an	
external	factors	but	closely	linked	with	the	achievement	of	project	objectives.
	 In	 these	cases,	 it	 is	generally	required	that	a	new	official	 request	be	 issued	 for	a	
Country-focused	Training	program	and	that	an	 international	agreement	be	concluded	to	
carry	out	the	program.	To	save	transaction	costs,	the	effective	use	of	a	line-up	of	about	500	
Group	and	Region-Focused	Training	Programs	is	recommended.	Please	apply	for	the	Group	
and	Region-Focused	Training	Programs	of	your	needs	at	the	time	of	the	request	survey.
	 Moreover,	 if	partner	countries	 take	part	 in	Group	and	Region-Focused	Training	
Programs	by	using	the	allotment	of	Country-Focused	Training	program,	 it	 is	possible	 to	
add	special	programs	before	or	after	 the	Group	and	Region-Focused	Training	Programs	
based	on	needs	of	projects.	On	the	other	hand,	 if	 they	participate	 in	Group	and	Region-
Focused	Training	Programs	by	using	the	allotment	of	Group	and	Region-Focused	Training	
Programs	 itself,	addition	of	special	program	cannot	be	considered.	However,	 it	would	be	
flexibly	considered	 to	give	partner	countries	opportunities	 to	 individually	discuss	with	
some	Japanese	officials	concerned	during	the	time	of	Group	and	Region-Focused	Training	
Programs.

 Option �: �uilding consensus among diverse sta�eholders�: �uilding consensus among diverse sta�eholders: �uilding consensus among diverse sta�eholdersconsensus among diverse sta�eholders among diverse sta�eholdersamong diverse sta�eholders
	 In	 projects	 related	 to	 regional	 development	 and	 environmental	management,	
stakeholders	come	with	diverse	backgrounds.	The	success	of	a	project	is	often	determined	
by	the	collaboration	of	the	stakeholders.	As	projects	become	more	comprehensive	based	on	
the	concept	of	capacity	development,	these	projects	which	involve	people	of	various	levels	
are	expected	to	be	expanded	in	the	future.
	 As	a	way	to	coordinate	diverse	opinions	among	stakeholders,	a	steering	committee	
meeting	and	a	public	hearing	are	generally	organized,	but	it	is	not	always	easy	to	deepen	
the	mutual	understanding	among	participants	 in	 such	public	places.	 	However,	when	a	
number	 of	 stakeholders	participate	 as	 a	 team	 in	Group	and	Region-Focused	Training	
Programs,	their	mutual	understanding	sometimes	generates	rapid	progress	so	that	projects	
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go	smoothly	 thereafter.	 	 In	 the	 first	place,	 the	participants	 find	common	experiences	 in	
Japan.	 	 In	 the	 second	place,	 since	 they	have	a	plenty	of	 time	ranging	 from	a	week	 to	
around	two	months	 in	Japan,	 they	can	engage	 in	 thorough	discussions	 to	deepen	mutual	
understanding	and	find	ways	to	address	their	issues.
	 As	a	means	to	promote	consensus	building	among	these	stakeholders,	the	Country-
Focused	Training	programs	are	more	 convenient,	 but	 the	Group	and	Region-Focused	
Training	Programs	are	also	being	prepared	to	receive	a	multiple	number	of	participants.	
When	the	Country-Focused	Training	program	 is	not	available	 for	your	needs	because	of	
a	capacity	of	a	 implementing	organization,	the	use	of	Group	and	Region-Focused	Training	
Programs	instead	might	be	useful.

Case: Technical cooperation project “The Local Management Cooperation 
Project in Thailand”
T�is project aims at formulating cooperation measures bet�een local autonomies underformulating cooperation measures bet�een local autonomies under cooperation measures bet�een local autonomies underbet�een local autonomies underunder 
t�e present la� b�� �olding man�� �orks�ops at t�ree pilot sites. Hig�-level stake�olders 
of eac� bureaucratic level, including t�e �irector-General of t�e �epartment of Local 
Administration and vice governors of t�e pilot sites participated in t�e training program 
�eld in �apan.  T�ose executive counterparts ��o could not usuall�� aff�ord time for a 
series of meetings �ere confined in �apan for a certain period to give t�em time to focus 
on t�e magnitude of t�eir project.  After t�e training program in �apan is over, project 
activities, not onl�� at t�e pilot sites but also on t�e part of t�e �epartment of Local 
Administration, �ave remarkabl�� progressed, as �ell as ac�ieved a marked improvement 
in t�e amendment of t�e Local Administration Code for local management cooperation.

 Option 6: Substituting for a short-term e�pertubstituting for a short-term e�perting for a short-term e�pert for a short-term e�pert
	 Generally	 speaking,	 advanced	 Japanese	 knowledge	 of	 natural	 science	 can	 be	
transferred	 to	partner	 countries.	On	 the	 other	hand,	 that	 of	 social	 science	 cannot	be	
transferred	 easily	because	 it	 is	 inseparable	 from	a	 society	 and	 context	 and	 Japanese	
experiences	can	be	only	used	 for	 just	a	reference.	Therefore,	partner	countries	need	 to	
harness	 their	 own	knowledge	 in	making	policies,	 structuring	 systems	and	promoting	
organizational	and	business	improvement.
	 When	 a	 project	 requires	 inputs	 of	 these	 social	 scientific	“software,”	 sending	
personnel	from	the	concerned	country	to	Japan	to	“uncover”	its	genuine	problems	and	to	
create	solutions	 is	sometimes	more	effective	than	 inviting	an	expert	or	a	consultant	 from	
Japan	to	analyze	the	problem	of	a	certain	country	and	come	up	with	solutions.	 	 In	such	
cases,	we	substitute	 the	short-term	expert	program	with	 the	Group	and	Region-Focused	
Training	Programs.	 	The	programs	 focusing	system	and	organizational	 issues,	which	are	
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classified	as	the	“Solution	Programs,”	are	carefully	prepared	to	promote	problem	solutions	
of	partner	countries	with	notable	Japanese	experiences.
	 In	addition,	 the	 line-up	of	about	500	Group	and	Region-Focused	Training	Programs	
include	programs	 focusing	 standard	problem-solving	methods	which	would	be	adapted	
for	 issues	 of	 specific	 sectors	 such	 as	“institutional	 development,”	“human	 resources	
development,”	“project	management,”	and	“project	 evaluation.”	These	programs	are	
implemented	with	the	cooperation	of	Japan's	leading	authorities.	However,	dispatching	such	
personnel	to	the	local	site	of	a	concerned	country	as	an	expert	or	having	them	individually	
provide	a	Country-Focused	Training	program	is	generally	extremely	difficult.	Rather,	 the	
use	of	Group	and	Region-Focused	Training	Programs	is	strongly	recommended.

Case: Region-Focused Training Program“Seminar on Creating a New Method--Focused Training Program“Seminar on Creating a New Method-ocused Training Program“Seminar on Creating a New Method-Program “Seminar on Creating a New Method-“Seminar on Creating a New Method-
ology for the Knowledge society ”
T�e seminar is conducted b�� �r. Ikujiro Nonaka, Professor of Graduate Sc�ool of 
International Cooperate Strateg��, Hitotsubas�i Universit��. He is t�e �orld�s aut�orit�� 
on kno�ledge management.  T�is program features t�e “kno�ledge creation t�eor��” 
applicable to foreigners, ��ic� t�eorizes on t�e strong points of �apanese organizations, 
suc� as Honda and Seven-Eleven to introduce t�e ke�� concept of “tacit kno�ledge.”  
Public organization in concerned countries, t�at are interested in �apanese experiences 
to strengt�en t�eir organizations, dispatc� a secretar��, a director general, and universit�� 
presidents to participate in t�e program.  T�e�� �ork out practical measures to improve 
t�eir organizations t�roug� t�e most note�ort��� lectures and case studies. For ��our 
information, eit�er dispatc�ing �eavil�� engaged �r. Nonaka as an expert or individuall�� 
asking �im to provide a Countr��-Focused Training program is practicall�� impossible.

*The Knowledge Creation Theory: T�e t�eor�� is based on t�e belief t�at converting 
“tacit kno�ledge” into “explicit kno�ledge” to s�are t�e kno�ledge of an organization, 
and increasing t�e kno�ledge asset of an organization and its members �ill boost 
organizational po�er as �ell as bring about t�e creation of rene�ed po�er and be�avior 
to solve problems.

 Option 7: Enhancing impact and sustainability after project completionnhancing impact and sustainability after project completion
	 After	the	completion	of	a	technical	cooperation	project	or	development	study,	various	
measures	are	sometimes	required	 to	enhance	 impact	and	sustainability	 for	 the	outcome.	
Group	and	Region-Focused	Training	Programs	may	be	used	as	an	effective	measure	 just	
as	well	as	dispatching	an	expert.	If	the	allotment	of	a	Group	and	Region-Focused	Training	
Programs	 is	already	secured	at	 the	time	of	request	survey,	you	can	smoothly	undergo	 it	
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without	any	other	international	agreement.			

 Option 8: Training opportunity for non-projects counterpart
	 Unlike	a	technical	cooperation	project	and	developmental	study,	when	a	counterpart	
of	an	 individual	expert	or	an	official	who	 is	 involved	 in	an	 individual	project	such	as	an	
in-country	 training,	 Japan	Overseas	Cooperation	Volunteer	 (JOCV),	or	JICA	Partnership	
Program	(JPP),	is	sent	to	Japan,	it	is	required	in	the	same	manner	as	Option	7	to	issue	an	
official	 request	 for	an	 individual	program	of	Country-Focused	Training	and	 to	conclude	
an	 international	agreement	 to	 implement	 the	program.	 In	such	cases,	Group	and	Region-
Focused	Training	Programs	are	also	very	beneficial.	Particularly	 for	the	Senior	Volunteer	
of	Japan	Overseas	Cooperation	Volunteer	 (JOCV),	or	JICA	Partnership	Program	(JPP),	we	
presume	that	 there	 is	 significant	potential	need	 for	 these	kinds	of	 training	programs	 in	
Japan.
	 In	the	case	of	Group	and	Region-Focused	Training	Programs,	since	partner	countries	
sometimes	 autonomously	 select	 applying	 organizations	 and	personnel,	 an	 intention	 of	
Japanese	 side	may	not	be	 reflected.	 	Nevertheless,	when	 the	 Japanese	 side	 is	 able	 to	
negotiate	with	concerned	organizations	and	personnel	 for	 the	 selection	of	 an	applying	
organization,	it	would	be	advisable	to	use	the	program	effectively.

 <Fle�ible responses to particular needs>

 Option 9: For use as a substitute for small-scale projects and development studiesFor use as a substitute for small-scale projects and development studiestudiess
	 Although	a	partner	country	 is	 interested	 in	 the	use	of	 Japanese	methods	 in	 the	
improvement	 of	 hospital	management	 or	 improvement	 in	 the	 system	of	 agricultural	
extension,	 it	 cannot	 start	 a	 project	 suddenly.	 It	 is	 also	not	 always	possible	 to	 add	 a	
component	by	altering	the	R/D	of	existing	project.	In	these	cases,	dispatching	an	individual	
expert	has	been	the	general	solution	so	far.	However,	using	the	Group	and	Region-Focused	
Training	Programs	sometimes	brings	about	a	huge	success.
	 On	the	other	hand,	diverse	subjects,	such	as	“support	for	persons	with	disabilities,”	
“criminal	investigation”	and	“museum	study,”	are	available	in	the	line-up	of	Group	Training	
Programs	 formulated	by	 Japanese	proposals.	These	 subjects	 are	 often	not	 conducted	
through	the	program	approach.	When	the	needs	of	partner	countries	are	clearly	outlined	
and	an	organization	does	commit	 itself,	 though	 it	 is	not	possible	 to	 start	 a	project,	 its	
problem	 solutions	 can	be	promoted	 through	 the	Group	and	Region-Focused	Training	
Programs.		For	example	three	participants	are	dispatched	to	Japan	yearly	for	three	years	
and	a	Follow-up	cooperation	is	integrated,	it	becomes	a	real	“small-size	project.”
	 To	use	Group	and	Region-Focused	Training	Programs	in	a	similar	way	as	a	project	
is	particularly	suitable	 for	 the	needs	of	small-scale	development	studies	on	organizations,	
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systems	and	policies,	which	should	be	worked	out	 independently	by	concerned	countries.	
Dispatching	personnel	from	the	concerned	country	to	Japan	and	formulating	improvement	
measures	often	produces	qualitatively	and	economically	better	results	than	inviting	Japanese	
consultants	who	are	not	qualified	to	give	suggestions	as	they	are	not	knowledgeable	with	
the	local	situation.	If	the	partner	country	has	a	clear	sense	of	purpose	and	is	ready	to	take	
action,	the	Group	and	Region-Focused	Training	Programs	is	an	excellent	choice.		

Case: Region-Focused Training Program:“Support for the establishment of-Focused Training Program:“Support for the establishment ofocused Training Program:“Support for the establishment of Program:“Support for the establishment of: “Support for the establishment of 
Neonatal Screening for Congenital Hypothyroidism” 
For t�ose countries t�at are actuall�� aiming to s��stemize neonatal mass screening, t�is 
program provides t�e curriculum to support t�e formulation of a public s��stem b�� inviting 
a group of t�ree experts consisting of a medical administrator, an inspection engineer 
and a pediatric doctor.  In addition, follo�-up cooperation �ill be carried out to grant 
examination equipment and reagents���ic� are indispensable for practicing a model���ic� are indispensable for practicing a model��ic� are indispensable for practicing a model 
examination to let t�em verif�� t�e practical met�ods and eff�ectiveness of neonatal masseness of neonatal mass of neonatal mass 
screening�to t�e persons concerned as earl�� as t�e�� go back to t�eir countr�� so t�e���to t�e persons concerned as earl�� as t�e�� go back to t�eir countr�� so t�e��to t�e persons concerned as earl�� as t�e�� go back to t�eir countr�� so t�e�� 
can appl�� t�e kno�ledge and tec�nique acquired t�roug� t�e program. 

 Option 10: Formulating and implementing South-South cooperation programsormulating and implementing South-South cooperation programsng and implementing South-South cooperation programs and implementing South-South cooperation programsing South-South cooperation programs South-South cooperation programs programsprograms 
	 To	 handle	 issues	 such	 as	 environment	 or	 physical	 distribution	which	 cover	
wide	areas	beyond	national	boundaries	or	 to	handle	 issues	 that	 countries	 in	 the	 same	
region	share	a	background	of	common	social	 similarities,	 it	 is	advantageous	 to	promote	
collaborative	efforts	among	the	countries	concerned	in	the	region	beyond	the	framework	of	
bilateral	cooperation.	However,	 in	general,	 since	 formulating	a	wide-area	project/program	
that	 involves	several	countries	 requires	a	considerable	amount	of	 transaction	costs	and	
difficulties,	such	programs	are	seldom	formulated.
	 On	the	other	hand,	Region-Focused	Training	Program,	with	target	regions	 limited,	
can	effectively	 focus	such	wide-area	 issues	or	common	 issues,	and	are	available	 to	help	
formulate	a	wide-area	program/project	efficiently.	For	instance,	within	the	framework	of	a	
Region-Focused	Training	program,	workshops	can	be	carried	out	at	the	policy-making	stage	
in	the	first	year	to	determine	common	issues	and	to	determine	the	contents	of	the	program	
for	the	following	years,	and	then	in	the	second	year	a	program	can	be	done	for	personnel	on	
the	working	level.	
	 In	 addition	 to	 the	 training	 program	held	 in	 Japan,	 it	 is	 possible	 to	 conduct	
supplementary	training	in	a	partner	country,	or	to	dispatch	concerned	Japanese	officials	to	
it.	Furthermore,	it	is	also	possible	to	support	local	activities	as	part	of	follow-up	cooperation.	
As	 far	 as	Region-Focused	Training	programs	are	 concerned,	 although	 they	are	multi-
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national	programs,	it	is	easy	to	conclude	an	international	agreement	as	it	is	signed	in	a	form	
of	a	 list	collectively	every	year.	 In	 the	case	of	wide-area	programs	regarding	policies	or	
systems	which	do	not	require	large-scale	local	activities,	practically	the	same	objective	as	a	
project	can	be	achieved	effectively	by	using	the	framework	of	the	Region-Focused	Training	
Program.	

Case: Region-Focused Training Program“Administration of Disaster Manage-egion-Focused Training Program“Administration of Disaster Manage-Training Program“Administration of Disaster Manage-raining Program “Administration of Disaster Manage-“Administration of Disaster Manage-
ment in Central America” 
T�e program began in 2000 to support t�e establis�ment of a region ��ic� is resistant to 
natural disasters.  It features sequential activities: preliminar�� training�� training program in�� training program in training program in 
�apan�� action plans�� follo�-ups�� and preliminar�� training for t�e follo�ing ��ear�s program.�� action plans�� follo�-ups�� and preliminar�� training for t�e follo�ing ��ear�s program. action plans�� follo�-ups�� and preliminar�� training for t�e follo�ing ��ear�s program.�� follo�-ups�� and preliminar�� training for t�e follo�ing ��ear�s program. follo�-ups�� and preliminar�� training for t�e follo�ing ��ear�s program.�� and preliminar�� training for t�e follo�ing ��ear�s program. and preliminar�� training for t�e follo�ing ��ear�s program.and preliminar�� training for t�e follo�ing ��ear�s program.preliminar�� training for t�e follo�ing ��ear�s program. 
T�e project is being developed autonomousl�� b�� ex-participants, including expansion 
activities, �it� follo�-ups and preliminar�� training. T�ese are planned and executed b�� 
t�e former �ICA participants from t�e previous ��ear�s program. In 2006, a ne� program 
called “Intensive �isaster Management Program for t�e Central American Region” �as 
to be launc�ed.  T�e program is expected to create furt�er impact b�� designating former 
�ICA participants as t�e core of t�e s��stem, and integrating t�e Group and Region-
Focused Training Programs �it� a �ide-area tec�nical cooperation program and a t�ird 
countr�� training program.

 II. The Usefulness of Group and Region-Focused Training Programsfulness of Group and Region-Focused Training Programs of Group and Region-Focused Training Programs

	 Group	and	Region-Focused	Training	Programs	have	different	 features	 from	those	
of	other	cooperation	scheme:	it	is	a	technical	cooperation	program	conducted	in	Japan,	and	
training	is	proposed	by	the	Japanese	side	to	partner	countries.		With	these	features,	Group	
and	Region-Focused	Training	Programs	have	the	following	strengths	to	help	resolve	issues	
in	partner	countries.

 Strength 1: Facilitation of ownershipFacilitation of ownershipownership
	 Promoting	 initiative	 from	 the	partner	 country's	 side	 is	 the	most	 important	 and	
difficult	in	any	technical	cooperation.		As	is	often	heard,	“His/her	attitude	and	behavior	have	
changed	after	participating	 in	the	training	 in	Japan,”	the	training	 in	Japan	can	effectively	
result	in	the	enhancement	of	motivation	and	initiative	on	the	part	of	the	participants.	
	 In	the	first	place,	 it	 is	very	difficult	to	 impart	a	Japanese	behavior	pattern	such	as	
“teaching	others	by	showing	a	good	example”	or	“placing	 importance	on	actual	working	
sites”	to	people	in	partner	countries	at	their	own	working	spaces.		Rather,	participants	from	
partner	countries	often	appreciate	such	values	through	first-hand	experiences	of	being	 in	
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a	Japanese	organization	and	society.	 	 It	 is	also	true	that	people	tend	to	act	on	something	
when	they	themselves	have	come	to	realize	certainly	rather	 than	when	being	told	 to	do	
something	by	someone	else.		In	this	regard,	Group	and	Region-Focused	Training	Programs	
is	a	program	wherein	participants	 themselves	are	expected	to	come	up	with	solutions	to	
the	 issues	of	 their	society	and	organization	 instead	of	being	prescribed	solutions	by	 the	
Japanese	side,	 thereby	drawing	out	 initiative	 from	the	partner	countries’	side	through	a	
proper	follow-up	after	the	training.
	 A	training	program	 in	Japan	gives	participants	 from	partner	countries	a	situation	
different	 from	their	daily	 routine.	 	This	aspect	of	 training,	when	conducted	during	 the	
formulation	 stage	or	 implementation	 stage	of	 a	project,	will	 help	draw	out	 a	 sense	of	
ownership	of	a	JICA	program/project	on	the	part	of	the	partner	countries	and	help	enhance	
the	impact	and	sustainability	of	the	programs/projects.

 Strength 2: Facilitation of organizational �� institutional changesFacilitation of  organizational �� institutional changes
	 As	the	review	of	 technical	assistance	 is	going	on	globally,	much	attention	 is	being	
paid	to	the	importance	of	organizational	and	system	aspects.		Operations	of	an	organization	
and	systems	of	 society	are	closely	 linked	with	 the	mechanism	peculiar	 to	each	country	
or	society.	 	Therefore,	 it	 is	essentially	desirable	 that	such	be	 improved	by	the	 ideas	and	
actions	of	 the	people	of	 the	country	or	society.	Consequently,	 technical	cooperation	with	
regard	to	such	field	needs	to	take	a	different	approach	from	cooperation	in	other	areas	of	
knowledge	such	as	natural	science,	various	skills,	economic	theory,	etc.	which	 is	universal	
and	transferable.	
	 Group	 and	 Region-Focused	 Training	 Programs	 appropriately	 supports	 an	
organization/system.	To	uncover	the	genuine	root	of	 their	 issues,	and	to	be	convinced	of	
the	necessity	 for	 improvement,	 it	 is	most	effective	 for	participants	 from	partner	countries	
to	have	firsthand	experience	 in	an	actual	work	setting	 in	Japan.	 	Furthermore,	 they	may	
come	up	with	a	solution	 to	problems	better	suited	to	 their	situation	by	applying	Japan's	
experiences.		The	outcome	brought	about	through	such	a	process	will	be	very	good	in	the	
light	of	effectiveness	and	the	will	of	execution.		Currently,	the	support	for	organizational	and	
system	aspects	are	mainly	conducted	through	the	proposals	and	the	advice	of	experts	and	
consultants	dispatched	from	Japan.		In	JICA’s	efforts	to	strengthen	involvement	in	“capacity	
development”	on	an	organizational	and	social	level,	there	is	still	much	room	to	further	utilize	
these	strengths	from	this	type	of	training	in	Japan.
	 While	 there	 is	much	difference	between	a	situation	 in	Japan	and	that	of	a	partner	
country,	there	are	often	cases	wherein	Japan's	experiences	cannot	be	applied	as	they	are.		
Therefore,	as	part	of	 the	reform	in	training	programs,	efforts	are	being	made	to	 improve	
the	“commercial	value”	of	Japan's	experiences,	which	will	further	help	promote	recognition	
and	creativity	 in	partner	countries.	 	These	efforts	 include	systematizing	 the	method	of	
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introducing	Japan's	experiences,	 the	development	of	core	text	materials,	conversion	 from	
one-way	lectures	and	observational	tours	to	case	studies,	and	such.

New Targets of Training Programs in Japan

Development of core 
personnel

〈Conventional focus〉

Executives

Policy
decision-makers

Institutionally create knowlegde,
<New focus>

Institutionally create 
knowlegde,
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+ dissemination
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Front-line staff members

Middle management 
Core engineers

Executives
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Private
organizations

Middle
management

Core engineers

Public sectors' organizations 
and local government

Development of core 
personnel

〈Conventional focus〉

Citizens in local communities

�omparative advantages of Group and Region-Focused Training Programsative advantages of Group and Region-Focused Training Programs 
over �ountry-Focused Training Programs �ountry-Focused Training Programs�ountry-Focused Training Programs
	 The	 training	programs	 in	Japan	are	mainly	divided	 into	 two:	Group	and	Region-
Focused	Training	Programs	 and	Country-Focused	Training	Programs.	The	 former	
comprises	Region-Focused	Training	which	 is	 limited	 to	particular	 regions	 and	Group	
Training	Programs	which	is	not	limited	to	any	region.	Country-Focused	Trainings	Programs	
are	planned	and	implemented	based	on	the	request	of	a	recipient	country,	and	therefore	the	
programs	can	generally	correspond	to	the	particular	needs	of	the	participants	as	compared	
with	Group	and	Region-Focused	Training	Programs.	Therefore,	when	considering	 the	
utilization	of	training	under	a	JICA	program/project,	a	recipient	country	generally	requests	
a	Country-Focused	Training	Program.	However,	as	is	written	below,	items	a)	and	b),	when	
Group	and	Region-Focused	Training	Programs	can	provide	higher	quality	substance,	or	
when	it	is	difficult	to	implement	a	Country-Focused	Training,	it	would	be	advisable	to	select	
from	the	list	of	Group	and	Region-Focused	Training	Programs	which	is	most	suited	to	your	
needs.

a)　	When	it	is	difficult	for	a	Country-Focused	Training	Program	to	provide	high	quality	
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substance	
　			There	are	quite	a	number	of	Group	and	Region-Focused	Training	Programs	proposed	
by	the	Japan	side	which	have	been	improved	over	the	years	and	are	carefully	prepared	
before	 implementation	of	 every	program.	 	As	 for	knowledge	 in	 the	 social	 sciences,	
which	is	difficult	to	acquire	through	a	routine	visit,	Group	and	Region-Focused	Training	
Programs	 often	provide	more	 appropriate	 contents	 that	 contain	 various	 clues	 to	
recognize	what	 is	 important,	as	compared	with	Country-Focused	Training	Programs,	
which	is	prepared	in	2-3	months.

b)　	When	a	Country-Focused	Training	Program	is	difficult	to	implement	due	to	
implementing	circumstances

　			Due	to	recent	circumstances	in	Japan,	it	has	become	more	difficult	to	have	cooperation	
from	domestic	organizations	concerned	if	a	training	program	gives	them	little	financial	
advantage.	 	Regardless	of	 the	number	of	participants,	whether	 it	 is	one	or	more	than	
ten,	the	amount	of	effort	needed	to	plan	and	prepare	a	program	is	not	much	different.	
Therefore,	it	has	become	more	difficult	to	obtain	cooperation	as	far	as	Country-Focused	
Training	Programs	are	concerned.	Moreover,	 it	 is	not	easy	 to	obtain	consent	 for	an	
additional	 training	program	from	an	organization	that	already	conducts	an	Group	and	
Region-Focused	Training	Programs	of	the	same	content.

Furthermore,	other	 improvements	are	being	carried	out	 to	make	the	Group	and	Region-
Focused	Training	Programs	more	useful	 in	 support	of	 the	JICA	programs/projects:	 for	
example,	making	a	group	training	program	respond	better	to	individual	needs,	and	making	
the	most	of	 the	synergy	of	multinational	programs	where	different	experiences	can	be	
shared.
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and Republic of Tajikistan .......................................................................................................................................372

0784181 Non-life Insurance System Development for Indochina Countries..........................................................373

0784182 International Seminar on Civil and Commercial Law -Corporate governance focused on nonmarket
governance- .................................................................................................................................................................390

CLMV
0784171 Capacity Development for the trade promotion between Central America and Asia .......................374

0784204 Implementation of WTO Agreements in Central and South America.....................................................373
WTO

0784177 Facilitating Trade and Investment in Indian-rim Economic Region ........................................................375

0784206 Strengthening of Market Competitiveness of Agricultural Products in the African Countries ......376

0784035 Practical Seminar on Investment Promotion for South-Eastern Europe.................................................377

0784055 Tourism Promotion for Southeast European Countries...............................................................................377

0784205 Practical Approach for International Trade in APEC countries ................................................................378
APEC

0780881 Improvements of Implementation on Security Exports Controls in Asia...............................................379

0780734 Management on Trade and Investment Insurance ........................................................................................379

0780196 Operation of Understanding on Rules and Procedures Governing the DSU, WTO Agreement ....380

0780225 Tourism Development for Regional Sustainability........................................................................................380

0780803 Advocating a Law-Oriented Infrastructure to Promote Foreign Direct Investment ..........................395
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0780849 Foreign Trade Development ................................................................................................................................381

0780942 Tourism Promotion and Marketing: Targeting the Japanese Market ......................................................382

0780993 Intellectual Property Rights ..................................................................................................................................381

Industrial Technology

0784104 Manufacturing Technology and Production Management System for Southeast Asian Countries....383

0784221 Practical Production Management (Theory and Practice on Productivity Improvement) for South
America........................................................................................................................................................................391

0780034 Research on Biomass Technology........................................................................................................................328

0780792 Bioindustry II .............................................................................................................................................................384

0780818 Nondestructive Inspection Technique for Quality Management & Plant Asset Management........385

0780860 Small-Scale Hydro Power and Clean Energy Power Engineering............................................................332

0780861 Training Courses for the International Welding Engineer ..........................................................................385

0780986 Heat Treatment and Metal Finishing Technology for Improving Metal Property ..............................386

Tourism

0784106 Activation of Local Communities through Eco-friendly Tourism Promotion for the Kyrgyz Republic
and Republic of Tajikistan .......................................................................................................................................372

0784169 Sustainable Tourism Development in Micronesia Region ..........................................................................387
3

0784229 Sustainable Tourism Development in CARICOM .........................................................................................388

0784217 Museum Training for Middle Eastern Region.................................................................................................389

0784055 Tourism Promotion for Southeast European Countries...............................................................................377

0784232 Eco-Tourism and Strategic Regional Development for Eastern Europe .................................................508

0780225 Tourism Development for Regional Sustainability........................................................................................380

0780756 Management for Eco-Tourism and Sustainable Use of Natural Park ......................................................456

0780843 Planning & Management of Eco-tourism in Tropical and Subtropical Area.........................................458

0780942 Tourism Promotion and Marketing: Targeting the Japanese Market ......................................................382
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Industrial Development Institution

0784182 International Seminar on Civil and Commercial Law -Corporate governance focused on nonmarket
governance- .................................................................................................................................................................390

CLMV
0784221 Practical Production Management (Theory and Practice on Productivity Improvement) for South

America........................................................................................................................................................................391

0784173 Intellectual Property Rights in Africa.................................................................................................................392

0780877 ASEAN International Standards Development Course ...............................................................................393

0780879 Training Course on Production Certification (IEC/CB Scheme) for ASEAN Countries ...................393

0780941 Industrial and Commercial Statistics for East Asia and ASEAN Countries ..........................................394

0780736 Intellectual Property for APEC Economies ......................................................................................................394
APEC

0780778 Copyright Systems Development........................................................................................................................395

0780045 Research on Standards, Measurements, Evaluation and Geosciences for Industry............................396

0780767 Asia Pacific Legal Metrology System .................................................................................................................397

0780803 Advocating a Law-Oriented Infrastructure to Promote Foreign Direct Investment ..........................395

0780993 Intellectual Property Rights ..................................................................................................................................381

Private Initiative/Privatization

0780028 Private Sector Initiative in Public Service .........................................................................................................398

Agricultural Infrastructure................................................................................................................................................401
Policy Advice.......................................................................................................................................................................402
Farmer Organizations/Extension Service/Rural Development..................................................................................403
Agricultural Technology/ Environment/Natural Resources......................................................................................404
Livestock ..............................................................................................................................................................................405

Agricultural Policy and System

0784002 Rural Development for Small-Scale Farmers Through the Agricultural Cooperatives Activity in Asia.....407

0784028 Agricultural Finance in Central Asia and Caucasus......................................................................................408

0784046 Organizing Farmers and Roles of Agricultural Cooperatives for Central Asian Countries.............408

Agricultural/Rural Development
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0784049 Enhancement of Water Users' Associations for Central Asia and Caucasus.........................................409

0780046 Planning and designing of Agricultural Statistics for Agricultural Policy Making ............................410

0780220 The Course for IT System Techniques for Agriculture .................................................................................411

0780758 Zero Emission-Type Agriculture & Environmental System for Rural Areas ........................................411

0780924 Plant Variety Protection..........................................................................................................................................412

0780926 Agricultural Extension Planning and Management ......................................................................................413

0780969 The Role of Agricultural Cooperatives to be Played in Activation of Rural Economy ......................412

0780987 GIS(Geographic Information System) Technology for Sustainable Management of Natural Resources
and Agricultural Production ..................................................................................................................................414

Agricultural Development

0784022 Plant Quarantine (Mekong Region) ....................................................................................................................415

0784025 Regional Workshop on Avian Influenza Control for Asian Countries ..................................................415

0784116 Participatory Irrigation Management System for Paddies for Asian Countries...................................416

0784011 Extension Methodologies of Organic Agricultural Techniques for Small Scaled Farmers for Central
America and Caribbean countries........................................................................................................................417

0784197 Arid Land Agriculture by Efficient Water Use for Middle East ................................................................418

0784019 Upland Rice Variety Selection Techniques for Sub-Sahara Africa............................................................419

0784194 Improvement and Modification of Agricultural Machinery for Africa...................................................419

0784193 Upland Cereal Crops Management for Extension Officers in Asia and Africa ....................................421

0780920 Advanced Research Course on Control of Zoonosis for Food Safety ......................................................420

0780003 Agrobiotechnology...................................................................................................................................................421

0780025 Pasture Based Livestock Farming Development ............................................................................................422

0780042 Sustainable Livestock Production System ........................................................................................................423

0780199 Development Farm Machinery for Small-Scale Farmers .............................................................................424
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0780200 Sustainable Management of Irrigation and Drainage Project.....................................................................425

0780213 Veterinary Technology for Farm Animals ........................................................................................................426

0780714 Cattle Artificial Insemination Extension System ............................................................................................426

0780724 Organic Agriculture Technology for Environment Conservation ............................................................427

0780770 Sustainable Use of Plant Genetic Resources.....................................................................................................428

0780771 Rice Research Techniques ......................................................................................................................................428

0780799 Introductory Gene Manipulation and Bioinformatics for Agriculture....................................................429

0780800 Detection Technology of Pathogens for Food Animals ................................................................................429

0780810 Integrated Pest Management for Plant Protection .........................................................................................430

0780824 Plant Quarantine(Thermal Treatment for the Disinfestation of Fruit Flies) II ......................................430

0780826 Poultry Production and Management Technology........................................................................................431

0780840 Seminar on Agricultural and Rural Development .........................................................................................432

0780850 Soil Diagnosis and Conservation.........................................................................................................................433

0780858 Vegetable Cultivation Technology......................................................................................................................433

0780866 Research on Veterinary Technology...................................................................................................................434

0780890 Irrigation Water Resources in Arid & Semi-Arid Region and E.I.A. for Sustainable Development .....180

0780900 Low Input Agricultural Management System.................................................................................................434

0780903 Agricultural Infrastructure Improvement in Upland Crops Area ............................................................435

0780923 Irrigation and Drainage for Rural Development ............................................................................................435

Rural Development

0784029 Seminar on Administration for Rural/Regional Development: One Village, One Product
Movement for ASEAN Countries........................................................................................................................503
ASEAN

0784222 Regional Development Promotion for ASEAN countries -One Village One Product-.......................507

0784125 Participatory Rural Development for the Establishment of the Central America Network.............436
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0784174 Rural Development in African countries ..........................................................................................................437

0784180 Asia-Africa Cooperation on "Rural Community Development by Livelihood Improvement
Approach" ...................................................................................................................................................................438

0784196 Capacity Development for the supports of Farmers' Organizations and Management for Francophone
Africa.............................................................................................................................................................................439

0784249 Rural Development through Promoting Small Herbivorous Animal's Husbandry for Africa .......440

0780036 Sustainable Rural Development...........................................................................................................................441

0780047 Infrastructure for Agricultural and Rural Development .............................................................................442

0780211 Integrated Agriculture and Rural Development Through the Participation of Local Farmers .......443

0780805 JICA-NGO Partnership Training Course on Participatory Community Development for
Practitioners................................................................................................................................................................443

0780889 Empowerment of Rural Women..........................................................................................................................486

Other Agricultural/Rural Development Issues

0784206 Strengthening of Market Competitiveness of Agricultural Products in the African Countries ......376

0784135 Agricultural Production and Distribution for Southeast European Countries.....................................444

0780227 Food Processing and Preservation Technology .............................................................................................444

0780001 Mycotoxin Inspection in Food .............................................................................................................................445

0780039 Food Sanitation Administration...........................................................................................................................129

0780218 Utilization and Preservation Techniques for Animal Products .................................................................445

0780772 Post-Harvest Rice Processing................................................................................................................................446

0780808 Microbial Inspection for Food Safety ................................................................................................................446

0780847 Assurance of Food Safety and Quality Control...............................................................................................134

0780918 Hazard Analysis Management for Animal Food ...........................................................................................447

0780990 Distribution of Fisheries Products (focused on wholesale markets) ........................................................447
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Nature Conservation ..........................................................................................................................................................450

Sustainable Use of Natural Resources

0784188 Promoting Forest Ecotourism to Revitalize Regional Economies in Africa ...........................................453

0784191 Criteria & Indicators (C&I) and Forest Certification for Pan-Pacific Countries ...................................453
C&I

0784202 Capacity Building for Officers Dealing with AR-CDM Project for Asia-Pacific Region and South &
Central America.........................................................................................................................................................549

AR CDM CDM
0780036 Sustainable Rural Development...........................................................................................................................441

0780015 Conservation and Sustainable Management of Mangrove Ecosystems..................................................454

0780031 Environmental Education for Sustainable Development-Conservation of Coastal Ecosystems for Lives
of Local Communities-..............................................................................................................................................455

0780749 Research on Forest Environment and Resources............................................................................................456

0780756 Management for Eco-Tourism and Sustainable Use of Natural Park ......................................................456

0780765 Environmental Management of Regional Drainage Basin ..........................................................................457

0780843 Planning & Management of Eco-tourism in Tropical and Subtropical Area.........................................458

0780919 Forest Management Through Coexistence .......................................................................................................459

0780968 Practical Case Studies on Sustainable Forest Management.........................................................................459

0780970 Forest Watershed Environment, Soil and Water Conservation Technology .........................................457

Conservation of Biodiversity

0784030 Wildlife Conservation and Management for Africa ......................................................................................460

0784178 Wetland Conservation for Southeast European Countries .........................................................................461

0780011 Management and Conservation of Coral Reef Ecosystem in Asia Pacific Region ...............................462

0780759 Environmental Education Through a Nature Experience ...........................................................................107

0780789 Biodiversity Information System.........................................................................................................................463

0780865 Conservation, Restoration and Wise-Use of Wetland Ecosystems and Their Biological Diversity.......463

Nature Conservation
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0780988 Integrated Basin Management for Lake Environment..................................................................................539

Revegetation of Degraded Land

0784210 Rehabilitation of degraded lands in Asia and Africa ....................................................................................464

Other Nature Conservation Issues

0780991 Environmental Education Focused on Fresh Water Environment -For Tertiary Level Teaching Staff-....556

Fisheries ...............................................................................................................................................................................467

Fisheries Resource Management

0780752 Capacity Building for Local Government in Sustainable Regional Fishery Development ...............469

0780863 Coastal Fisheries Resource Management..........................................................................................................470

0780975 Coastal Fishing Technique for Sustainable Resource Use ..........................................................................471

Rural Development in Fisheries

0784038 Community-based Fisheries Diversification in Pacific Small Island States ...........................................472

0780852 Planning of Fisheries Community Development ...........................................................................................473

0780976 Gender Mainstreaming in Fishing Community Development ..................................................................487

Stock Enhancement and Aquaculture

0780336 Stock management and Enhancement in the Sea ...........................................................................................474

0780351 Prevention of Cultured Fish Disease and Fish-Borne Disease ...................................................................474

0780848 Sustainable Aquaculture Development.............................................................................................................475

Other Fisheries Issues

0784215 Maintenance of Refrigeration System for Caribbean countries .................................................................475

Gender and Development .................................................................................................................................................478

Gender and Development

0784245 Leadership Training for Women Through Rural Life Improvement (by Kaizen) for Central and
South America ...........................................................................................................................................................481

Gender and Development

Fisheries
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0784248 Community Empowerment through Safe Water Management for Arid Regions in French Speaking
Africa.............................................................................................................................................................................176

0780930 Seminar on Women's Entrepreneurship Development Training for Leaders.......................................482

0780219 Women Leaders' Training on Health Promotion and Nutrition Improvement....................................125

0780036 Sustainable Rural Development...........................................................................................................................441

0780862 OISCA Rural Life Improvement and Rural Development for Women ...................................................483

0780009 Seminar on Gender Perspective in Environment and Development .......................................................483

0780033 Seminar: Educating Leaders of Communities for the Improvement of Women's Status and Quality
of Life............................................................................................................................................................484

0780209 Seminar on the Promotion of Education for Girls and Women.................................................................484

0780707 Workshop on Reproductive Health Strategy for NGO Senior Officers -Capacity Development of
NGO towards Sustainability-................................................................................................................................165

NGO NGO
0780717 Seminar on How To Reduce Child Deaths and International Cooperation - In focus on Millennium

Development Goals, No.4, 5 and 6 - ....................................................................................................................166

0780723 Seminar on Gender Mainstreaming Policies for Government Officers ...................................................485

0780748 Seminar for Promotion of Gender Equality III ................................................................................................485
III

0780757 Human Resources Development in the Field of Maternal and Child Health .......................................167

0780805 JICA-NGO Partnership Training Course on Participatory Community Development for Practitioners....443

0780868 Workshop on Adolescent Sexual and Reproductive Health  -Strengthening Strategy for Youth Friendly
Environment and Partnership Development- ......................................................................................................168

0780889 Empowerment of Rural Women..........................................................................................................................486

0780976 Gender Mainstreaming in Fishing Community Development ..................................................................487

Urban/Regional Development .........................................................................................................................................491

Urban Development

0784134 Urban Planning and Land Readjustment Project for South American Countries................................493

Urban/Regional Development
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0780768 Executives' Seminar on Public Works and Management.............................................................................493

0780212 Seminar on Public Works Administration in Regional Government.......................................................494

0780230 Project Management and Evaluation for Civil Engineers in Public Works............................................495

0780325 Urban Development (Land Readjustment) ......................................................................................................496

0780708 Construction Equipment and Mechanized Construction Management .................................................495

0780711 Building Codes and Control Systems (Building Safety and Social/Environmental Consideration) ....497

0780798 Environmental Conservation Measure in Construction Project ................................................................498

0780801 Urban Greenery and Park Administration ......................................................................................................499

0780859 Planning & Management of the Conservation of Historic Townscape ...................................................108

0780947 Comprehensive City Planning .............................................................................................................................500

0780950 Improvement of Housing and Living Environments....................................................................................501

0780979 Seminar on Development and Application of Construction Engineering..............................................502

0780980 National and Regional Development Policy....................................................................................................502

0780949 Seminar on Road Administration........................................................................................................................271

0780951 Railway Management..............................................................................................................................................283

Regional Development

0784029 Seminar on Administration for Rural/Regional Development: One Village, One Product Movement
for ASEAN Countries ...............................................................................................................................................503
ASEAN

0784045 Regional Development for Central Asian Countries.....................................................................................504

0784110 Project Formulation for Regional Development Focused on Human Security for Southeast Asian
Countries ....................................................................................................................................................................505

0784212 Endogenous Regional Economic Development Utilizing Local Resources for Central Asia ...........506

0784222 Regional Development Promotion for ASEAN countries -One Village One Product-.......................507

0784163 NEPAD Programme on Technical Assistance for Infrastructure (Concrete Structure Maintenance).....507
NEPAD
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0784055 Tourism Promotion for Southeast European Countries...............................................................................377

0784232 Eco-Tourism and Strategic Regional Development for Eastern Europe .................................................508

0780727 Participatory Local Social Development: Theories and Practices..............................................................509

0780764 General Management for Regional Development and Planning II ..........................................................510

0780980 National and Regional Development Policy....................................................................................................502

0780984 Participatory Local Social Development: Project Planning and Management......................................509

Geographical Information

0780776 Remote Sensing Technology(Upper Elementary to Intermediate Level) ...............................................295

0780874 Global Mapping: Contribution to Global Mapping Development by GIS .............................................511

0780922 Planning and Management of National Mapping and Surveying............................................................512

Other Urban and Regional Development Issues

0780948 Comprehensive Bridge Engineering...................................................................................................................285

Air Pollution ........................................................................................................................................................................514
Water Pollution ...................................................................................................................................................................516
Solid Waste Management ..................................................................................................................................................518
Cross-sectoral ......................................................................................................................................................................519

Environmental Administration

0784168 Environmental Management -Pollution Control- for Southwest Asia ....................................................521

0784200 Sustainable community development by citizens' participation for West Balkan countries ...........522

0780026 Chemical Management Policy ..............................................................................................................................523

0780053 Formulation of Environmental Standards and Regulations .......................................................................523

0780215 Measures Against Urban Environmental Problems ......................................................................................524

0780822 Marine Environment Protection  for Senior Officials in the Maritime Authorities and Law Enforcement
Authorities ...........................................................................................................................................................................525

0780917 Regional Measures and Methods for Pollution Control for Environmental Engineers .....................526

Environmental Management
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0780921 Autmotive Technology for Environmental Protection .................................................................................526

0780992 Environmental Policy and Environmental Management System ............................................................527

Air Pollution/Acid Rain

0784078 Acid Deposition Monitoring Network in East Asia.......................................................................................527

0784112 Air Pollution Source Monitoring Management for Asian Countries .......................................................528

0784138 Environmental Protection Technology and Management against Air Pollution .................................528

0784168 Environmental Management -Pollution Control- for Southwest Asia ....................................................521

0784119 Cleaner Production in Process Industries for Latin American Countries (for Managers and Engineers
of Process Industries) ................................................................................................................................................546

0784021 Industrial Pollution Control Management for Middle Eastern Countries .............................................551

0780864 Air Quality Management Policy ..........................................................................................................................529

0780838 Seminar for ODA Loan in Environmental Improvement and Anti-Pollution Measures.....................76

0780937 Seminar on Ozone Layer Protection ...................................................................................................................530

0780026 Chemical Management Policy ..............................................................................................................................523

0780053 Formulation of Environmental Standards and Regulations .......................................................................523

0780215 Measures Against Urban Environmental Problems ......................................................................................524

0780224 Heavy Metal and Other Hazardous Substance Pollution Control............................................................552

0780729 Research on Environment Technology ..............................................................................................................553

0780811 Risk Assessment and Monitoring for Environmental Chemicals..............................................................554

0780823 Health and Environmental Technologists ........................................................................................................153

0780844 Urban Environment and Transportation ..........................................................................................................282

0780854 Air Pollution Control ..............................................................................................................................................531

0780885 Maintenance Management for Cleaner Production.......................................................................................547

0780886 Computerized Machine Control for Mechanical Automation-Essentials for Cleaner Production- ......547
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0780917 Regional Measures and Methods for Pollution Control for Environmental Engineers .....................526

0780936 Environmental Impact Assessment for ODA Project....................................................................................554

0780938 Environmental Radioactivity Analysis and Measurement Technique ....................................................555

0780982 Environmental Management Technology in Chemical Industries ...........................................................555

0780991 Environmental Education Focused on Fresh Water Environment -For Tertiary Level Teaching Staff- .....556

0780992 Environmental Policy and Environmental Management System ............................................................527

0780921 Autmotive Technology for Environmental Protection .................................................................................526

Water Pollution

0784042 Water quality monitoring for Central Asia ......................................................................................................532

0784137 Restoration of Freshwater Environment by Eco-sound Technology........................................................533

0784168 Environmental Management -Pollution Control- for Southwest Asia ....................................................521

0784114 Environmental and Social Considerations in Oceania..................................................................................551

0784018 Sewage treatment technique for Central and South America ....................................................................533

0784119 Cleaner Production in Process Industries for Latin American Countries (for Managers and Engineers
of Process Industries) ................................................................................................................................................546

0784246 Waste Effluent Pollution Control Caused by Mining and Manufacturing Industries for Central and
South America............................................................................................................................................................534

0784021 Industrial Pollution Control Management for Middle Eastern Countries .............................................551

0784111 Environmental Protection and Management of Mining areas in the Balkan Countries ....................552

0780838 Seminar for ODA Loan in Environmental Improvement and Anti-Pollution Measures.....................76

0780006 Domestic Waste Water Treatment Techniques ...............................................................................................535

0780007 Environmental Administration with Community Participation ...............................................................535

0780026 Chemical Management Policy ..............................................................................................................................523

0780053 Formulation of Environmental Standards and Regulations .......................................................................523
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0780074 Effective Use of Industrial Water and Re-use of Waste Water...................................................................536

0780215 Measures Against Urban Environmental Problems ......................................................................................524

0780224 Heavy Metal and Other Hazardous Substance Pollution Control............................................................552

0780729 Research on Environment Technology ..............................................................................................................553

0780762 Operation & Maintenance of Sewerage Facilities...........................................................................................536

0780779 Sewage Works Engineering and Stormwater Drainage Technology .......................................................537

0780811 Risk Assessment and Monitoring for Environmental Chemicals..............................................................554

0780815 Industrial Wastewater Treatment Techniques ................................................................................................538

0780822 Marine Environment Protection  for Senior Officials in the Maritime Authorities and Law Enforcement
Authorities ..................................................................................................................................................................525

0780823 Health and Environmental Technologists ........................................................................................................153

0780885 Maintenance Management for Cleaner Production.......................................................................................547

0780917 Regional Measures and Methods for Pollution Control for Environmental Engineers .....................526

0780936 Environmental Impact Assessment for ODA Project....................................................................................554

0780938 Environmental Radioactivity Analysis and Measurement Technique ....................................................555

0780962 Water Environmental Monitoring.......................................................................................................................538

0780982 Environmental Management Technology in Chemical Industries ...........................................................555

0780988 Integrated Basin Management for Lake Environment..................................................................................539

0780991 Environmental Education Focused on Fresh Water Environment -For Tertiary Level Teaching Staff- .....556

0780992 Environmental Policy and Environmental Management System ............................................................527

0780997 System of Environmental Management of Enclosed Coastal Seas............................................................540

Urban Solid Wastes

0784006 Construction and Designing of Sound Material Cycle Society for Asian Countries...........................541

0784168 Environmental Management -Pollution Control- for Southwest Asia ....................................................521
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0784224 Solid Waste Management for Southwest Asia  - Discussion for Realizing the Improvement
Measures - ...................................................................................................................................................................542

0784114 Environmental and Social Considerations in Oceania..................................................................................551

0784026 Waste Management Technologies and 3R's for Central and South American Countries..................543

0784021 Industrial Pollution Control Management for Middle Eastern Countries .............................................551

0780007 Environmental Administration with Community Participation ...............................................................535

0780026 Chemical Management Policy ..............................................................................................................................523

0780121 Waste Management and 3Rs (Reduce,Reuse,Recycle) Policy.....................................................................544

0780215 Measures Against Urban Environmental Problems ......................................................................................524

0780224 Heavy Metal and Other Hazardous Substance Pollution Control............................................................552

0780226 Comprehensive Waste Management Technique ...........................................................................................544

0780729 Research on Environment Technology ..............................................................................................................553

0780802 Urban Solid Waste Management .........................................................................................................................545

0780885 Maintenance Management for Cleaner Production.......................................................................................547

0780917 Regional Measures and Methods for Pollution Control for Environmental Engineers .....................526

0780921 Autmotive Technology for Environmental Protection .................................................................................526

0780936 Environmental Impact Assessment for ODA Project....................................................................................554

0780974 Seminar on Comprehensive Solid Waste Management ...............................................................................545

0780992 Environmental Policy and Environmental Management System ............................................................527

Industrial Solid Wastes

0784209 Hazardous Waste Management and Appropriate Disposal for Asia ......................................................546

0780226 Comprehensive Waste Management Technique ...........................................................................................544

0780815 Industrial Wastewater Treatment Techniques ................................................................................................538
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Cleaner Production

0784119 Cleaner Production in Process Industries for Latin American Countries (for Managers and Engineers
of Process Industries) ................................................................................................................................................546

0780885 Maintenance Management for Cleaner Production.......................................................................................547

0780886 Computerized Machine Control for Mechanical Automation-Essentials for Cleaner Production- ......547

Global Warming

0784195 Capacity Development of Host Countries of CDM/JI for Southeast European and CIS countries ....548
CIS

0784202 Capacity Building for Officers Dealing with AR-CDM Project for Asia-Pacific Region and South &
Central America.........................................................................................................................................................549

AR CDM CDM
0780793 Capacity Building for Project Staff Regarding Kyoto Mechanism............................................................549

0780572 Development of Strategies on Climate Change ..............................................................................................550

Other Environmental Management Issues

0784114 Environmental and Social Considerations in Oceania..................................................................................551

0784021 Industrial Pollution Control Management for Middle Eastern Countries .............................................551

0784111 Environmental Protection and Management of Mining areas in the Balkan Countries ....................552

0780838 Seminar for ODA Loan in Environmental Improvement and Anti-Pollution Measures.....................76

0780224 Heavy Metal and Other Hazardous Substance Pollution Control............................................................552

0780729 Research on Environment Technology ..............................................................................................................553

0780811 Risk Assessment and Monitoring for Environmental Chemicals..............................................................554

0780936 Environmental Impact Assessment for ODA Project....................................................................................554

0780938 Environmental Radioactivity Analysis and Measurement Technique ....................................................555

0780982 Environmental Management Technology in Chemical Industries ...........................................................555

0780991 Environmental Education Focused on Fresh Water Environment -For Tertiary Level Teaching Staff-....556

0780823 Health and Environmental Technologists ........................................................................................................153
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Introduction on the “Charts of Training Programs”

1.	 Purpose	of	the	diagram

With reference to Group and Region-Focused Training Programs in fiscal year 2007, we 
have formulated the “Charts of Training Programs” in order to enhance the strategic 
exploitation of training scheme within significant Cooperation Programs in each recipient 
country, and to promote better needs-resources matching.

The vertical axis on the “Charts of Training Programs” represents the objectives of the 
program, while the horizontal axis shows 4 standard categories. The charts provide an 
overall idea of program objectives and target audiences in each field. Programs for <senior 
officials> indicate a target audience of middle to senior management — generally from 
department/section manager to bureau manager level in central government or equivalent 
— where the program is tailored to meet the positions of the participants.

It is expected that the “Charts of Training Programs” will be utilized in each country upon 
selection of suitable training programs for the annual request.

2.	 Current	limitations	

These charts have been developed by JICA on a trial basis as an aid to understanding the 
role and function of each program in relation to other programs. Some programs have not 
yet been included simply because the charts are still at the trial stage. It is important that 
the charts be used in combination with the individual descriptions of programs upon the 
selection.

* Legend
RFC: Region-Focused Training Courses
GTC: Group Training Courses
TG: Target Group
 ＜ Senior Officials ＞ : Courses for Senior Officials
 xJFY07: Courses suspended for Japanese Fiscal Year 2007
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