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BEEESE

WesE | Ah KR H AGE
ACMECS i Ayeyawaqy—Chao Phraya—Mekong Economic (/l’???wj/rw"?"?ﬁ‘f?“\’ A3y
Cooperation Strategy 15 b T B
ADB ¥%  |Asian Development Bank 7T B ERT
AFTA ¥ |ASEAN Free Trade Area ASEAN H H & 5 Hils
ASEAN g5 Association of Southeast Asian Nations WA T T HBIEES
BHN ¥ Basic Human Needs N—y ko< =—X
BOD ¥ Biochemical Oxygen Demand FE WAL i 35 R
CcOoD #  Chemical Oxygen Demand (bR SR ER &
CL % Clear Lacquer IVT T I1—
DCPTC | 3 Depar‘tmer?t of Colmml.micationl, Transport, Post and E‘Iy?jyﬁﬁlJﬁ?d@fg'@%ﬁ@'
Construction of Vientiane Capital B - R 5
DDFI %  Department of Domestic and Foreign Investment NAMRE 5
ECI J&  Electrical Construction Installation Stated Enterprise 74 A% /1 ek =t
EDL L. Electricite du Laos TAREIA
E/N J&  Exchange of Notes AEHIN ST
EP % Emulsion Paint TN Tar AUk
EU ¥ European Union BRI 8 A
GDP #  Gross Domestic Product [EI AR A PE
GL #  Ground Level TR~ v
GNI g% Gross National Income = B PTS
ICTC #  International Cooperation and Training Center EER A2 —
IDA ¥&  International Development Association ERRBH R =
IEE 3¢ [Initial Environment Examination BB S ELE
IMF #<  International Monetary Fund [E] B 4
IoC ¥%  \International Olympic Committee EEAV I RES
JICA ¥ Japan International Cooperation Agency IRNTATBOE N E BE 1 1R
JIS H¢  Japanese Industrial Standard H AR T 2R
JOCcV ¥%  Japan Overseas Cooperation Volunteers WA F A %
LDC H2  Least Developed Countries %I BRI L E
MRC ¥%  Mekong River Commission A EE R
NEM 9% New Economic Mechanism HTRE A
NGO #  Nongovernmental Organization FEBUR R
NGPES ¥&  National Growth Poverty Eradication Strategy EF B - & N BERER I




EE | = P A
NNL 542 iNampara Nakhone Luang T AR
NSC ¥&  National Sports Committee EFAR—=YEES
PVC

Tlle #  |Polyvinyl Chloride Tile RV bE =L AL
RC #  Reinforced Concrete = 7U—h
SEA ‘

Games %  South East Asia Games W T T RS
STEA J&  Science, Technology Environment Agency etk fe

Y% ¥ Senior Volunteer VETRTTAT
UNICEF | 2% |UN Children’s Fund ESBEy/ g o
UNDP #  UN Development Programme ]38 GRS 7 ]

WFP #  JUN World Food Program THSEBEE i

WTO #2  World Trade Organization IR B HE RS
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FI1E Jooz/r0E=-BE
1-1 HZEI/5F—DHERERE
1-1-1 HRERE
TAANBRREHECIE T4 AR NIARY T EBORLIALEL, XA, BRD T,
NhFAHE vy —0 5 BEEEREEBELNEETHD, FH11% 236,800 S knTH A
DAEINEFCBNDREETHY, E LD 70% 75 m i« (L EHas T, REO MO SR LED
EE AR > URIZF AL AR DY E 22 > T D, T4 RE T IZII AT )BT AL, XA EDHE
BEDO—z/aLTnd, A )INEITAAENZK 1,900 knlZ B> TifdL, Eo A2 OATER
WCREREEL G2 AEOEBLELR>TWD, [UEIFERE T A—URITEHIEZIE THY,
ZEENINEI (5~9 A) L##1 (10~4 A) T2 ivd, M FEHXIRITH 28 E. e XURIT 4
Hb 5 Abobb B NWEEiILRD, B F vy TIEIA B2 EH 2L KRR T 17 E<bH
WZ7R D, FERPEY BRI E = F v Tt 1,500mm2y s 2,000mm Thd, 728, B Fy
VT OFLERIT AR,
TAREON O 1E 2005 4 3 HIZ 7075 3 BIEBHAICELDE 560.9 T AN THD, T4 A
[ 0> PE F A 15 (2001-2002 AFEHFSOIE, 55 1 IRBEZEAD GDP @ 51.2%., 55 2 IREEFEDS 23.6%,
F3IRPEFED 25.2% ThH D, 1990 R LABEDREFE R R, L3 - —E 2RO R (R I K]
72— XM IRV E G ST, S %ITET - HLD 0 B 05O DG S EHITE
RE&DEFHSNTND,
TAAE O F EIMBEEEIT, DRTEVGEL TWDH00, £ 1-1 ITRLIEEEDIFEAL T
A 6 ENZ T2,

£ 1-1 TEERBE - SARXABLALEEDLE

BAD [ AOofE | 1AZY | FHA | HER BRAOR | FKEMER REHERFR
(1,000 N) |pqtsqnse | GNI | »JLE | FHRa | #FE (%) (%)
(%) (us$) (%) (%) (%) 2000-2005 2000-2005
2005 | “90-‘05 | 2005 | “90-‘05 | 2005 [ “00- ‘04 g ESS E ESS
ST R 5,924 24 440 27 55 69 87 82 40 34
HUIRDT 14,071 2.5 380 3 57 74 100 96 30 22
A 84,238 1.6 620 10 71 90 97 91 46 21
SYoN— 50,519 1.4 220 24 61 90 89 91 38 37
24 64,233 1.1 ] 2750 3 71 93 100 95 72 74

i # UNICEF R F# B = 2007
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FAAENL 1975 A ERE LU TRHRAL LA, W EZ 3R L T2 1A Y B NE IR
F L DIE 2 TR T % R L E R B SEE SN A ISV REICB W TH B BE R
NEBER T HI e o7, 1986 T EE |EFFITNDBURZE AL RN ZAT U,
R I TH BT R F A | (New Economic Mechanism:NEM)Z #7272 B L L TE AL, 20
BUR ORAR e 581X, BRFFRAETBIRB O A THD, SHIT, 1997 FICITHE T VT 7%
[E# 5 (ASEAN) I LT ASEAN A 8 5 Hl(AFTANICHINEE L, BN 3 [E L OR § e & 4@
TR B R B AR L TD,

T4 AENTHUIR O FH A - SO REMAYIC S B L TR, 2008 4E235H0 ASEAN HHE
5 i B (AFTA), BN TOREBUMEE 2 B A7) F 20 0o FU 88 S (WTO IR iz m i), BN T
DU ELED TND, Flo, TVT I EAT FBIZRD A IR A =27 T 47 0 F A BU
FHIZRDATTT 4 F XA T 7Y A5 B ) ERIH (ACMECS) 73 & it [E] ] o i1 3¢ B 56 D #
#AzF AL, 7AAERFREDOHAICLIOLL TS,

LAl PIRRIE LD i B e 1 & R I P LS > 72 08 25 O N B D 528 I K0 R 5 6 JR 13 AL
THEYAKRELTHRER IR EEDO—2>ThD, 2004 FOER— N4V H GNLIZ 390 K
NToD, Fle, TAAEBE G OERNDOERIZESTIT, AADOIFREARTA L TIZH
Do A AE DA DR F % R EORBII L ARBEIREENERIET Dt - RFA 7T

DEAFRBFE L72>TODD, AR THAM OB RS HERRE TH D,

1-1-2 B S FHE
TAAE BT IL, E XA FE R L T, TR d 5 »ERFEFE 2 I L T\D, 1996 F
D 6 Al N R MW RSITIBNT, 12020 FFETICHREBRE EEEBAT L)LV 572
B % B AR SRR E STz, 2001 48 3 A 0% 7 [\1% R TiE, 2005 4, 2010 ££, 2020 SEDZ 4
TNOERENE B IEEZZETHHFICED, 12020 Fevar 2 —BWHM(ELZ, 2hEzd T
B IET 55 5 YAt 23 % 3% 5 » AR PR FHm (55 5 WREHENE SR E Lz,
— 05 A AE B R E GV TO R EBE BRI NGO F o REIAED

AR, B EBE R BN O O TEF iR - & R #E5GH E (NGPES) 1% 2004 4 1
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AINZGER S T2, NGPES (X155 5 WREHHE ) L&HICHEZRY 72 BRFE GHE & L THLE DT BT,
(55 5 WEHHE | DR TSV T4 AEBURFIE 2006-2010 F 2R R ETHIE 6 IRIESFRFE 5
HEEBAFERHE | 2R E L, 2006 4F 6 HICE RES TARSHh, ZOREMICE SN TND, 5
6 REFE ) IX NGPES 2@ fE LA R HIEIZE A Y Too B IR SNIA 710855
BORE~OREMK, B -89 - BB ORE ~OYFFRAE £ BFHRER 7.5%, —

AN¥%7-0 GDP US$700-750 & HAELL THIF T\ D,

#1-2 SR F 5 »FEFELERKE - 8§ RIE R E g (NGPES)
M$E 5 RAHEHK 5 » FRAFEE (2001 £-2005 )

<ERFE> SRGBRERREOERRUVMHIF. BHORERG. BEEEFOHIR.
IR EEENSDBA. TR EDOEL HEBE -BUANETE

<B#EE> GDP Fi & 2 7.0-7.5%. — A &Y GDP US$500-550

<FE Rk ith > GDP i E = 6.3%. — A 271-1 GDP US$491/496(2005 & 9 A B )

ERME - BREREIE(NGPES)
<EREZEE> ROOBRFRE. ERBIEEZERL-EMRERRE - KSR -RERZ.
BEAVISRE . OS2 = FaIcE DK KB
<HEHEERE> | RE.RE.FAHBELE D24 — HIV/IA(X

< B R Hl# > EE142FDORN 72 AMZEZE R, BIC72 8 47 BEHFICAREEA K LDOE
S L THEE BRBEHBRILBREDEEME T ANFLLOEEZE
THREH IV I E Hhig 12K
<BERE> ZELNEEBZHETEDL T L-byY 2 FLES. SLILEAFEELN - KRIFEEE
EORE. BNABEOFR. FILEXIEZER
M5 6 R =#EF 5 » FRAFKETE (2006 £-2010 )]

NGPES DIABRZHRYRAL
<BEE> BREERAMPHORE. BE EDHRRAREOER. R/INEEDER. HERE
AEDEOHDERE (75 HE. . EEMEER) . EZHR K -BEKRE~DHK
B ERMEESATLORE . XEF -BEIFORE. tSHXK - RERLLHA
MLEBERE. THRHE. HSBABEZOLRE

<BE{E> BEREE 75-8.0%. — A %Y GDP US$700-750(2010 £ )
HE ABATHSARERIEEGE F18E 7 A]

1-1-3#t B FKR

1986 I T H e i HAE (NEM) VB ASNCLUIRE, HE - AN oM HEF 0B AR

I

FOREAL, EANREH - E 5 B BACBORDBSHEE S, BHREIRE 0O S i ~DOBAT 03k %

p={}

(CHEJR LTz, 1980 FAR7H% - LAKE 1990 AR 12T T, BED ASEAN G [E oD & B %
FREICHE, 74 AEBINER 72 R 26T, 1992 45 1997 4R 12N T T, K'E GDP 4E )
R RIT T%ICE LT, 199T FE IR AE LT VT RE LK TIL, XA LORFEBOESIZLY,
FTAAEIZEBWTHBEF — 7 (Kip) DRERFIZLDA TV CRA 7250 8% 507, 1998 121

GDP R E Y 3. 4% F TR T L7223, 1999 4E 121X [EIE ICHE U, 1999 4E2 S 2003 AEE TORLE



RO 5.8% ThHoT=, 2004 FEDOFRFERIT 6.4%HEE M) THY, 2005 F 7.0%. 2006 F
7.1%. 2007 4E 6.0% & F NN FHIEN TS, GDP @ 5 g5, sty A QD 8 B &M E L

IHE—NEDBN, 1990 ERUBEORFHREIL, TE - V- 2EOREICIVEIEINTE

0. 5 BITET - EOEDLEIEGNEHITILRTHETHSATND,

# 1-3 FEI/ARFIEIE (2001 £-2007 F)

2001 4 | 2002 4 | 2003 4 | 2004 4 | 2005 4 | 2006 4 | 2007 £
GDP Rk E & (Xt A1 L) 5.8% 5.8% 6.1% 6.4% 7.0% 7.1% 6.0%
HEEYMBERGIRIEL) 7.5% 10.6% 15.5% 10.5% 7.2% 6.8% 5.0%
BSWEZ(EBAXEIL) -288 -263 -244 -478 -457 -461 -550
BOHEEREEBXFL) 24 60 42 256 265 205 327
x4+ & 7 /GDP Lt 82.7% 88.8% 101.5% 101.2% 102.9% 102.4% 102.1%
NEERBSHA) 2.9 3.1 3.7 3.4 3.1 3.1 3.2

%2004 S (XHEFEE. 2005~2007 FEEFRAE EHWMIZIETVWTNRDOELFRF(IAFTR)
H#E tHFREE4T East Asia Update

1-2 MEBEBHEROER-BRRUBE

ZAAENL 1996 A Z[E F kR - & R B (NGPES) 2 K B L, [2010 45 F TlTium /2 & K &
BEPRL . 2020 FETICHRFEBA IR LENORAT 5 IEOEF A IEZEDLHRE | AR EIKIC
NEANNTWD, EFBR TG OB N ERE 5 D7 7var 7T LUTLE AT B D A LI
(T, BN EBH O BE L REER, AT TD 4 B ERLISRESNT
WD, LU, BEOHICBITDAR =Y DMEMFIILTLEEWEIEFE R T, ok EET
bRONDINC, RE L, FREOEHLF B LB HFACEGE LW S TR B I H A0
BN NS D,

fth 7| SEAE AV HF 2T DO HFDOAR—Y LIRS, R F D EDOEFRDTZDDAR—YDE
ZMEIZOWTIHRSEE SN TEY, o hh— B FTn— AN —R— LENRANKDF T
%, RIBIZHOWTT, B AL RZETFE, L. AXUEZAEDET 400 ARETHLN, £
DL~JUEEAE D 1966 4FLVEHFEAICIRE L TW D EFEMESME 1R EJOCV), =T R7
YTA4TRBEGSV)OFREREICEY T V7B KRS (SEA GAMES)7Z2E DIE R &2 0
TAZ VAN EH T HL L ETHEM DM ELTETWD, £, ZNHORTOIEHIZLD, B
HAOS A LERRESEMLTND,

LLZRD3 5, BURIZE W TT A AEWNICE B IE 25 72 B B3 LR, B H 1T,
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DB RLE LV SRR 2ZETEH L THE 327 —ABFLAE T B DEF DS
HZERDG ZNBIFAR—YEH OHi % TIERWIZDIZ, JRWZER Tidel, HA—MrTEic
BETHONTHELE A THE 21T o720 & ROE 8 ICRFE AR THRE 2175720 LT, #UE B8R
BLLTUIHo2bDTIHRY,

Fio, TARE T 2009 FEOF 25 [FI 7 VT HE K2 (SEA GAMES)DARARE L/ >Td,
FRSICBNWTEFE, ZENEXFEE L TRASNAFENOL, EREEEA TR E
DEZRPBUHERHS>TND, LINLARND, TAREOHEAN 11, MBOREEZE 5L, B ) CTHEES
FEEZT =T RESORERIIMmO THEETH D,

ZOXIREFOLET A AEBURIL A RBURIZR E S OBERIC DWW TRAE & &1 /) o5
wEBIRoT,

FEENRFIZLL T OEBYTHD,

®1-4 ZEARNE

1. B
¢ EE-EFE-F EiF 2 mEFEORES
* BEE (lﬁlmfﬁs.‘ﬁ@ 600 & . FRENE Y 300 /&)
¢ IVFSUR BB RBE.BRE. EHEEE VIPE . REEES
¢ ==V L 09— LTYTE. SEHNE. ERE. BHEE. BES
¢ BRE ST —E F. EHER
2. ##
TE®D32F7AT L
o RE#M B ZFEEFRATR—F(RMD). REFIAII—(K/MN. RETIVI . EFEIY
FEABEF.FNILEIR N—RN)EIR b=V TRV F  HURINYT  IN— DL
RINAY . F—F—TS59bTr—L, IS5 R—IL AEE. FLYFIIL RIFES—F
+ ERBMAZOMBEM . BFF. 7 {ULEZANYRE ER/ M. IYRLR AVEa—4,
J1)> 58—, 0S,DVD ET#.DVD FL—¥—,DVD T4RY, TLE%

1-3 EXAEOEBER
FENL, 1991 FLICk, A REICEB T2 ZERE TIEE 1 Mo =T %8 3588 E

THY, FRIMEF 75~90 | I KR AR E O —ERE 21T > T\5, 1998 4F 3 A IZJRIES
TR B W TR A I LD BUR R EE 2B 2 . TR ENT 1999 42 LI, 74 RE O % B 37
(L DHITHE LR DR - th FAE OMe L 2 S FEICE W E T, DA<, @BHN 2., @FEMA

¥ DA 7 TR R T A AE R B O S5 BFICERE L TR A IS 2L T,

1-5



B RERI O "IE [ 52 B Tk, IEEE & U COEmE M 2 L &I oA T T
BHN 3048, 23 - BEAT B8 % B AR 0 BP S LT AAT VY, 1999 R M D 2005 FEETD 7
M TRENTIHN 398 MHIZEL TWD, Fio, 8t /112> Tid, A-5<0, tha AR A6 |
JEEE R BR S IRAE IR A B A D &L T D& FE ML TETERY, 1999 FEMD 2005 4R
JEETO THEMOREE 230 (EHICEL TV,

ZOHHEGEICETOEAE O IE, Rl - EFE - AREEHY TV =T RIT4T
(SV)BLOFEMI G 1BRJOCVIEDRT T 47 DIRIE & 28 T8 M OB OAR AL 15
THD, INODERITLL T D@D THD,

£ 1-5 REQPBOREEEHHEXU SV-JOCV DIRE (2003 &£ ~)
EDHEILEE

(EA)
2003 | EMOEILEE 0.059

EFERBEOLODFEEDL, ZFAY b, TOTIE-50OHME
ﬂt’q_‘bf:o

VTR VT4 T - BABEERHERDIRE

FE HKEA B =
2003.5-2006.5 ZE DZTRISUTAT REXR :SAHRAEEESR
2004.4-2006.3 E5E VZTFRIUTAT REEXR SARAREITT
2004.10-2006.10 |ZF3& DZTRIUTAT REXR SAREFEES

2006.8-2007.2 ZE BAEERAK REKX SARAZEER
2007.2-2009.2 FE BHAEERAK REKX SARAZEER
2007.5-2009.5 E3EI DZTRIUTAT REFK TARFEER
HE JICA

1-4 faFr—DEBEM
CIRGETAAEE AR 4 (SRR E OWEAME £ T8, SO MR EIZEN O

FMTRLZFERETHY, 7 RAHORRBITEIC Lo THABNTNWDEF 25, A (H
H)EAE (EFODH 31T 2003~2004 FE DA T 57:43, _[E M5 I LIEBEH R 088 o
PERIT 52:48 Llpo TN,

TEBETRAALS O FENF—IE AV =T TTURA A= ANTIT R HE
RIS LAETHD, TAAEICE A2 F L T D E R B E . R ERAT E BB 5 =
(IDA), E g5 4 OMP), 77 B3 $R17(ADB), [ 38 5% B (12 8 B8 % & i (UNDP) , [ 5#
I8 FE 4> (UNICER), 5 ARG+ Bl (WEP)%E 15 #$BH), EU, A=l & B (MRC)S%E ThH 5,

ZAZENE 2009 FEDH 25 IR E 7 V7 B K22 (SEA Games) DAAME T8> TV, B

WX DR, B HE O —= VO 2K R —ICEFE L TD, B ETITH hEn
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e B LTe R A2 LU PR,

®1-6 tF+—E-#EOEMNEHRR—VYIEH)

(BAfI: F US$)

S B4 EH4 +% {EEIfZRE B =

2007 & | RhF LKAF St-rL—=2 4,000 mE HE7 7R KE(SEA GAMES)EHD ML —
~ o A—ERETE eV E—DRH.

2008 £

2006 % | EAUYCVEYY | FUVEVYIRRA 350 i BERABEORFERIELGSAHABBRFL—
~ £ E£(100) EH IOk W),

2008 £

2007 & | hERAFIETT RR—y-arFLy | 100,000 | B/ HH | RET7OTHBEKE(SEA GAMES) DA -

~

2009 £

(China Development
Bank)

D REERETE

RACTF L, T—IL, BRFERE. T=X-0—
M EBEBEEDRAR—Y- OV TV I ADEEE,

H#t BERAR—VEER
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F2E JOYIrERYEAK]
2 -1 FASHDETERKF
2-1-1 #H#@-AR
(1) BEMEREERAR—YEESR
FTAAEDAR =V T HITEIXEF AR —YZ& B2 (National Sports Committee, LA
B INSC) N HEL T D, NSC I B AHIF ORLER N IZE AL, T4 AE N O AR —Y 8 0
MAEZATOLEBIZ, BRL ANV TORAR—=YDOE K AV TOTHEERE, KETY

TR 2 (SEA GAMES) FEDE R R XS MORE R N0 21T > T,

LR B R
| ]
PSR R =
s - AL S

U5« AR AR N« L

[ i i |
HAT B 5 5 28 Hi P AR S5 3
LR

&
s
It
al

Hi 5 % B4 iz%@jfgggA SHx—ERHERS| | BLEKEAS

HE ERAE—VEELR
B 2-1 HiEMFEASER

2-1



HHFAT

NSC IR B AR BN ERBE )R . AL, HEip, F X F R EOR R L

R CHIAZIZE D3I TV D, NSC DR IZ =Y — AR —V F | EEAR—VF, — AR —V .

IR DA 18 ENBRER I 1 70 4 DAX 7|\ ZEDTES S TWD, K7 al o/ oE

it 58 B L E FR AR —Y Jj Th D,

’lﬂ%zﬁwéé% ‘

¥

EFARN—VEBREZAR L___l

|

HIZBE

[[Epn—im

| | mrr—vm

K 2-2 EBRAR—YEESL(NSC) &R

[ m=zAx |

[=v—tzk—vi | [ wmm |

HH ERRAR—VYEESR
2-1-2 BB - P H

(1) BRFEERR—YNBFOFEHE

UTICTAAEDOEZE FHLENSC OFHEEZRT, BFE TR 12%H1 % OEIS CHEHEMN

LTUW5, 2005 4E 13D L= D0, 2006 4E 1B INCHEA T TEY ., 2002 AE LB L 60% 0L 1

D EZR S TS, NSC 1E, 2003 FEETIXE ML T ENEL D STV 203, 2004 4005

I REENOEER S ESNSDME OFRKFR LR 572, NSC OFHEIT 2002 £555 2004 £

DT TR A E ) T 7273 £ DR ITH B ANIZHERC TV D, 2002 4& 2006 F&2 BT D

LEHKI35% DN TH D, £-. HETEDOT TNSC DTED EDHDHEIE1T0.02%~0.03%F2

FETHd, B, TAAEOSHEEIL 10 ADLLHEFE I AETTHAS,

%®2-1 BRFELEARAKR—YEESLINSCDFH

(US$1=10,000Kip)

2002 £ 2003 £ 2004 4 2005 £ 2006 %

EXFE (10 {Z Kip) 4,562.0 5,189.0 6,007.0 5,764.0 7,390.0

(US$456.2 B 75)| (US$518.9 | FF)| (US$600.7 )| (US$576.4 B F5)| (US$739.0 B 5)

1 0 (%) 13.7 15.8 A40 28.3

NSC ¥& (B A Kip) 1,712.75 1,126.82 975.73 1,098.88 2,326.15

*EARTFE (US$171.2 F)| (US$112.6 F) (US$97.5 F)| (US$109.8 F)| (US$232.6 F)

N2 (%) A34.2 A13.4 12.6 111.68

ERFEENSC 0.038 0.022 0.016 0.019 0.031
FEDE & (%)

HE ERAR—VEER
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(2) BRRAR—VEZERFEH
NSC O FRIE, 46 5/ #AE 4 F A i@ sk o 4 HE PSR Sh T 5,
THRIT, WE 5 MO NSC DFM PHRONR GKGE PR LET FH) 2R L TD, NSC I,
B9 A FCREEICHLERTHREZKEE ICHFELKREEE TODD, 2004 FE0ro0 THE
F A AEBUR O AR — R BUBCR (I KO #IME A 2B 4 %S NSC O FREIZTA ZAE D NE
RRERBEREEZTE RICEELTHEMT2b0EE LN,

% 2-2 ERAR—VER2OBES FMOFH (B H 7 Kip)

=] 2002 & | 2003 & | 2004 & | 2005 & | 2006 &

Rid | 5/ MRS 434.48 371.56| 365.06 347.50 462.48
THE EHE 296.43 362.97| 344.05 400.00| 410.00
i 5 B & 427.84 192.29 26.62 200.00| 230.00
i 550.00 200.00| 240.00 151.38| 1,223.67

&t 1,712.75| 1,126.82| 975.73 | 1,098.99] 2,326.15

=17 | K5/ RES 378.38 371.48] 35594 | 34564 42365
FH EHE 48463 362.42| 341.59 39997| 409.28
HirEeeE 344.47 180.44 18.61 199.99( 22995
i 436.00 200.00 99.12 150.50| 1,221.52

&t 1,643.48] 1,114.34| 81526 | 1,096.10] 2,284.40

i BRAR—

2-1-3 Hfif K %
NSC (ZIFZAVE TAME TEFE 92 8572 508 £ 0K T i O B ORI < EEREIIC
BaNDDH, —FH T, FEEE AREYTT 22 FEERITII IR RO BEFE SO
HEERRR DD, KTV 2 JMIIVERSNAIREFEO—F — T noRE#HBE VT
MDHLERDIEND, BB T, NSC AL Lo TINH DR IE FK L HEfif & B S 2%

AU, OB O BARRZEE B AL B B R TR EZ RS NEEZR R LR

il

FERHEE L TWSENEEND,
F7z, BB FEGE LSO B B TORH AR iR THDHD3, NSC DHRLT | T4 A[EH A
KIZZ DM AEZFFO AMPFEALEWIRNIEDND BT T AT DIRIEF I DB B im £

HZEMEELY,

2-1-4 BT B 5% - B 44
(1) B

BIE, Rl AXOEZ 77 3 E T L TS 208 B3, FER W OE % L E 7
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W

728 2007 4F 2 A ICIEES L, BUEME AL TW5iE
0%, ENLH S
ENS DD | W BB 37 MR
HHOERELMATEREINL TR, B

DI L DIRSITH D, EZAEZAIZI LT

FAER MR P OB IR E L. HOFRE O T &N A DI A LT E

(BRSO F RN OE S

T AR E RN OE

THo72703,

ERZAENEE NV 52

FEBBEOEFIZHOWTIH A BB R

(ZBEE T DR BRI D AT

WIIAR 7o 7L RV DI ThHDH, R
WAL EUNIEFFBINTELT, ENRENF LIV Z
XA ARDORE I T O EBEINT-E N

Gy B | ME DS IR RE TH D,

HDDHE

WOBDTHY, SERLF IR E THD, BIRF U CIERED 1 FIREDOE & LML E-> TR

ZOEREBEEEOEHIBIIARIVITHLA, HIE

NTEY, ZNERFHIK

IZEWN TR
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Minutes of Discussions
on the Basic Design Study
on the Project for Construction of Lao-Japan Budo Center
in Lao People’s Democratic Republic

In response to the request from the Government of Lao P.D.R. (hereinafter referred to as
“the GOL"), the Government of Japan decided to conduct a Basic Design Study on *“The Project
for Construction of Lao-Japan Budo Center” (hereinafter referred to as “the Project”) and
entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
“JICA™).

JICA sent to Lao PD .R. the Basic Design Study Team (hereinafter referred to as “the
Team”), headed by Mr. Senya MORI, Resident Representative, JICA Laos Office, and is
scheduled to stay in the country from 15 October to 7 November, 2006. k

The Team held discussions with the officials concerned of the GOL and conducted a field
survey at the study areas.

In the course of discussions and field survey, both parties tried to confirm the necessary
items for the basic design of the Project.  However, both parties were not able to confirm a
location of the Project site, because the site requested originally by the GOL to be inappropriate
from technical point of view, and because the Lao side has not confirmed other candidates of the
Project site yet.

Therefore, both parties confirmed the other items than the Project site which described on

the attached sheets. ‘
Vientiane, 6 November, 2006
VA
Senya"MORI v Somphou PHONGSA
Team Leader Vice President
Basic Design Study Team Natjonal Sports Committee
Japan International Cooperation Agency Lao People’s Democratic Republic



ATTACHMENT

1. Objective
The objective of the Project is to build a Budo Center to be utilized for SEA GAMES 2009
held in Lao PD.R. and to promote cultural exchange between Lao PD.R. and Japan through

dissemination of Budo.

2. Project Site
The Lao side shall confirm a candidate of the Project site immediately after the Team left
from Lao P.D.R. and shall inform JICA Laos Office of the result.

3. Responsible and Implementing Organizations
The responsible and implementing agency is National Sports Committee (NSC). The
organization chart of NSC is shown in Annex-1.

4. Japan’s Grant Aid Scheme
(1) The Lao side understood the Japan’s Grant Aid scheme and the necessary measures to be
taken by the GOL explained by the Team as described in Annex-2.
(2) The Lao side will take necessary measureé, as described in Annex-3, for smooth
implementation of the Project, as a condition for the Japan’s Grant Aid to be implemented.

5. Other Relevant Issues

(1) The Lao side shall start the procedure to get the license to use the Project site immediately,
and submit a photocopy of the license to JICA Laos Office by 15 January, 2007. And the

Lao side also understoed it is a requisite condition to implement the Project.

(2) The Lao side shall complete land preparation (land clearance) of the Project site by the
end of May, 2007.

(3) The Lao side understood that the Japan’s Grant Aid Project cannot cover the tequests in its
original descripiion submitted by the Lao side in July, 2005 becuuse of budgetary
limitation and also understood the need to optimize the request from the viewpoint of
cost-effectiveness.

(4) Both sides agreed that the size of the Budo Center cannot exceed 1,300 m> substantially.

(5) The Lao side shall secure and allocate enough budget and qualified staff to operate and
maintain the buildings to be built and the equipment to be supplied by the Japan’s Grant
Aid propefly and effectively.

(6) Both sides agreed that the Budo Center would be a multi-purpose facility to secure

Af)//

_10_



)

®

financial resources for operating/maintaining the facility.

The Lao side complete Initial Environmental Examination (IEE) and submitted the result
to JICA Laos office by the end of January, 2007.

The Lao side requested that the technical cooperation be carried out by JICA, regarding
the coaching of Budo (Judo, Karatedo, Aikido) and management of the facility to be
constructed. The Lao side understood that another official request will be necessary to be
submitted by the Lao side to the Japanese side through the official channel such as
Embassy of Japan and JICA Laos Office.

_11_



Annex-1

Organization Chart of the Implementing Agency

I Prime Minister’s Office

National Sports Committee

y

President
Dr.Phouthong SENG-AKHOM

Vice President
Mr. Somphou PHONGSA

Y

A

Mr. Boualane SILIPANYA

Vice President

v

-

y
Elite Sports Dept. Administration Dept. International Sports for All Dept,
Relations Dept.
v v A v
*Mr. Sengphone *Mr., Chanthone *Dr. Sculasith *Mr. Onesy
PHONH AMART VONGPHENGKHAM OUPRAVANH PHAMIXAY
Director General Chief of Cabinet Director General Di]rector General
*Mr. Pouvanh *Mr. Sinakhone *Mrs. Boualong *Mr. Sithat
VONGSOUTHI PATHOUMMALATH SACKPASEUTH - CHANTHABOURY
Deputy DG Deputy Chief of Cabinet Deputy DG Deputy DG
*Mr. Saysana *Mz. Souksavath *Mrs. Phouxay
SAVATDY THEPHANAVA PHENGPHONG
Deputy DG Deputy DG Deputy DG
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Annex-2

APAN’S GRANT AID

The Grant Aid scheme provides a recipient country with non-reimbursable funds to procure the
facilities, equipment and services (engineering services and transportation of the products, etc.) for
economic and social development of the country under principles in accordance with the relevant
laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as
such.

1. Grant Aid Procedures

Japan’s Grant Aid scheme is executed through the following procedures:

Application {Request made by the recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal &Approval (Appraisal by the Government of Japan and Approval by the Cabinet)
Determination of Implementation
(The Note exchanged between the Governments of Japan and recipient
country)

Firstly, the application or request for a Grant Aid project submitted by a recipient country is
examined by the Govemnment of Japan (the Ministry of Foreign Affairs) to determine whether or
not it is eligible for Grant Aid. If the request is deemed appropriate, the Government of Japan
assigns JICA (Japan International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study) using (a) Japanese consulting firm(s).
Thirdly, the Government of Japan appraises the project to see whether or not it is suitable for
Japan’s Grant Aid Scheme, based on the Basic Design Study renort prepared by JICA, and the

results are Lien submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange of
Notes (E/N) signed by the Governments of Japan and the reciptent country.

Finally, for the implementation of the project, JICA assists the recipient country in such matters
as preparing tendeys, contracts and so on.

g2
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2. Basic Design Study

(1) Contents of the study

The aim of the Basic Design Study (hereafter referred to as “the Study”) conducted by JICA
on a requested project (hereafter referred to as “the Project”) is to provide a basic document
necessary for the appraisal of the Project by the Government of Japan. The contents of the
Study are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of agencies concerned of the recipient country necessary for the

Project’s implementation.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, social and economic point of view.

- Confirmation of items agreed on by both parties concerning the basic concept of the
Project.

- Preparation of a basic design of the Project.

- Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of the Japan’s Grant Aid scheme. .

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient

couniry through the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s) selected
carry(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by
JICA.  The consultant firm(s) used for the Study is (are) recommended by JICA to the
recipient counu:y to also work on the Project’s implementation after the Exchange of Notes, in

order to maintain technical consistency.

M %
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3. Japan’s Grant Aid Scheme

(1) Exchange of Notes (E/N)

Japan’s Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution, conditions
and amount of the Grant Aid, etc., are confirmed.

(2) “The period of the Grant Aid” means the one fiscal year, which the Cabinet approves, the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with (a) consultant firm(s) and (a) contractor(s) and final payment to them must be
completed. However, in case of delays in delivery, installation or construction due to
unforeseen factors such as national disaster, the period of the Grant Aid can be further extended
for a maximum of one fiscal year at most by mutual agreement between the two Governments.

(3) Under the Grant Aid, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased. When the two Governments deem it necessary,
the Grant Aid may be used for the purchase of the products or services of a third country.
However, the prime contractors, namely, consulting, constructing and procurement firms, are
limited to “Japanese nationals”, (The term “Ja;;anese nationals” means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese naticnality.)

(4) Necessity of “Verification” .

The Government of recipient couniry or its designated authority will conclude contracts
denominated in Japanese yen with J apanese nationals. Those contracts shall be verified by the
Government of Japan. This “Verification” is deemed necessary to secure accountability to
Japanese taxpayers.

(5) Undertakings required of the Government of the Recipient Country

In the implementiz:on of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as the following:

a) To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction,

b)  To provide facilities for the distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites,

¢} To secure buildings prior to the procurement in case the installation of the equipment,

d) To ensure all the expenses and prompt excursion for unloading, customs clearance at the

M
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port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

¢} To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

f)  To accord Japanese nationals, whose services may be required in connection with the
supply of the products and services under the Verified contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of
their work.

(6) “Proper Use”

The recipient country is required to maintain and use the facilities constructed and the
equipment purchased under the Grant Aid properly and effectively and to assign staff necessary
for this operation and maintenance as well as to bear all the expenses other than those covered
by the Grant Aid.

(7) “Re-export”

The products purchased under the Grant Aid should not be re-exported from the recipient
country.

(8) Banking Arrangements (B/A)

2) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as “the Bank™). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by the
Government of the recipient country or its designated authority under the Verified
Contracts.

b) The payments will be made when pay.:cnt requests are presented by the Bank to the
Government of Japan under an Authorization to Pay (A/P) issued by the Government of the
recipient country or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(End)

) /
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Major undertakings to be taken by each Government

Annex-3

To be covered

To be covered

No. Items by Grant Aid by Rseifjlglenl
15 To secure fand []
2. To clear, fevel and reciaim the site when needed  *1) ®
3. To construct gates and fences in and around the site  *2) @
4, To construct the parking lot []
3. To construct roads
1) Within the site
2) Outside the site *3) Q
6. To construct the buildings
o To provide facilities for the distribution of electricity, water supply, drainage and other incidental
facilities
1) Electricity
4. The distributing line to the site ®
b.  The drop wiring and intemal witing within the site []) )
¢. The main eircuit breaker and transformer ®
2) Water Supply
a.  The city water distribution main to the site ®
b. The supply system within the site (receiving and elevated tanks) [ ]
3) Drainage
4. The city drainage main (for storm, sewer and others) to the site []
b.  The draisage system (for toilet sewer, ordinary waste, storm drainage and others) within @
the site .
4)  Gas Supply
2. The city gas main to the site ®
b.  The gas supply system within the site [
5) Telephone System
2. The telephore trunk line 1o the main distribution frame/panel (MDF) of the building ®
b. The MDF and the extension after the frame/panel [
6) _Furniture and Equipment
a.  General furniture . ®
b.  Project equipment [
8. To bear the following commissions to the Japanese foreign exchange bank for the banking services
based upon the B/A
1) Advising commission of A/P L]
2) Payment commission e
9. To ensure unloading and customs clearance at port of disembarkation in recipient country
13 Marine (Air) transportation of the products from Japan to the recipient country
2} Tax ev v tion and custom clearance of the products at the port of disembarkation [ )
3) Internal transportation from the port of disembarkation to the project site
10. | To accord Japanese nationals, whose services may be required in coanection with the supply of the
products and the services under the verified contact, such facilities as may be necessary for their ©®
entry into the recipient country and stay therein for the performance of their work.
1t. | To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies which may
be imposed in the recipient country with respect to the supply of the products and services under the [ ]
verified contracts.
12. | To maintain and use properly and effectively the facilities constructed and equipment provided @
under the Grant.
13. | To bear all the expenses, other than those to be borme by the Grant, necessary for construction of the ®

facilities as well as for the transportation and installation of the equipment.

(B/A: Banking Arrangement, A/P: Authorization to Pay)
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4-2 EXRFERE-2

Minutes of Disenssions
on the Second Basic Design Study
on the Project for Construction of Lao-Japan Budo Center
in Lao People’s Democratic Republic

In response to the request from the Government of Lao P.D.R., the Government of Japan
decided to conduct the Basic Design Study on “The Project for Construction of Lao-Japan Budo
Center” (hereinafter referred to as “the Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent to Lao P.D.R. the Second Basic Design Study Team (hereinafter referred to as “the
Team™), headed by Mr. Senya MORI, Resident Representative, JICA Laos Office, and is scheduled
to stay in the country from 21 January to 30 January, 2007. .

The Team held discussions with the officials concerned of the Government of Lao PD.R. and
conducted a field survey at the study areas.

In the course of discussions and field survey, both parties confirmed the main items described
on the attached sheets. The Team will proceed to further works and prepare the Basic Design Study

Report.
Vientiane, 30 January, 2007
;
Senya MORI Somphou PHONGSA
Team Leader Vice President
Basic Design Study Team National Sports Committee
Japan International Cooperation Agency Lao People’s Democratic Republic
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ATTACHMENT

1. General
Both sides agree that the items confirmed in the previous Minutes of Discussion signed on 6
November 2006 are valid except for the items set forth as follows.

2. Project Site

The new site of the Project is shown in Annex-1. Both sides agree that this is the final
decision. .

3. Responsible and Implementing Organizations
The responsible and implementing agency is National Sports Comumittee (NSC). NSC will
manage the facility under force account.

4, Schedule of the Study
(1) JICA will prepare the draft report in English and dispatch a mission to Lao P.D.R. in order to
explain its contents in mid/end of April, 2007.
{2) In case that the contents of the report is accepted in principle by the Government of Lao
PD.R., JICA will complete the final report and send it to the Government of Lao PD.R. by
the end of July, 2007.

5. Other Relevant Issues

(1) The Lao side shall start the procedure to get the license to use the new Project site
-immediately, and submit a photocopy of the license to JICA Lacs Office by 15 March, 2007,
And the Lao side also understood it is a requisite condition to implement the Project.

(2) The Lao side shall complete land preparation (land clearance) of the Project site by the end of
July 2007 on its own responsibility and cost. As a matter of fact, those measures which are
necessary for the above land preparation (land clearance) include, but are not limited to, the
relocation f those students who study in the existing buildings in the Project site, the
demolition of the existing buildings, and the construction of 2 new school building.

(3) The Lao side complete Initial Environmental Examination (IEE) and submitted the result t© Sf
JICA Laos office by 15 March, 2007. '
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_20_

Annex-1-1 Location Map

/

/&

’//

L.

N
g
Y/
g
/5

7
'
),

f #\/ ’:'/ .
)

ol







4-3 EXRREIMERARE

Minutes of Discussions
en the Basie Design Study
on the Project for Construction of Lao-Japan Bado Center
in Lao People’s Democratic Republic

(Explanation of Draft Report)

In October/November 2006, and January 2007, the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) dispatched the Basic Design Study Team on “The Project for
Construction 6f Lao-Japan Budo Center” (hereinafter referred to as “the Project”) to Lao PD.R,,
and through discussions, field survey, and technical examination of the results in Japan, JICA
prepared a draft report of the study.

In order to explain and to consult with the officials concerned of the Government of Lao
P.D.R., on the components of the draft report, JICA sent the Draft Report Explanation Team
(hereinafter referred to as “the Team™) from 23" to 31% of May, 2007.

As a result of the discussions, both sides confirmed the main items described on the attached

sheet.

Vientiane, 31 May, 2007

- i

Senya MORI Somphou PHONGSA

Resident Representauve Vice President

Lao Office National Sports Committee

Japan International Cooperation Agency Lao People’s Democratic Republic
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ATTACHMENT

1. Components of the Draft Report

The Lao side agreed and accepted in principle the components of the draft report explained

by the Team.

2. Japan’s Grant Aid Scheme

The Lao side understands the Japan’s Grant Aid scheme and the necessary undertakings 1o

be taken by National Sports Committee (hereinafter referred to as “NSC”) as explained by the

Team and described in Annex-2 and Annex-3 of the Minutes of Discussions signed by both sides
on November 6, 2006.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and-send it to

Lao P.D.R. by the end of August, 2007.

4. Other Relevant Issues

(1

@

(4

(5)

Both sides agreed that the Project will be implemented based on the Site Plan as described in
Annex-1-1, Annex-1-2.

The Lao side agreed that the following undertakings should be taken by the Lao side,
- Removal of the existing buildings and trees: by the end of January, 2008.
- Secure an electrical, telephone, water intake: by the end of December, 2008. |

- Construction of two (2) gates and fence: Shortly after completion of the works by the
Japanese side (February, 2009).

The Lao side shall secure and allocate sufficient budget as described in Annex-2, and shall
assign at least three (3) qualified staff by September, 2008, in order to operate and maintain
the Budo center to be built and the equipment to be supplied by the Project properly and
effectively.

ihe Lao side requested that the volunteers would be dispatched by JICA, regarding the
coaching of Budo (Judo, Karate-do and Aiki-do) and management of the facility to be
constructed. The Lao side understood that another official request would be necessary to be
submitted by the Lao side to the Japanese side through the official channel.

The Lao side agreed that the cost for the Project as attached in Annex-3 should be borne by
the Lao side.

The Lao side understood that NSC needs to charge the usage fees as described in Annex-4 on
the users of Lao-Japan Budo Center-in order to maintain the facility by obtaining

supplementary income.
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(7) The Lao side shall manage the Lao-Japan Budo Center by implementing the Plan as described

in Annex-5,

(8) The Lao side agreed that NSC shall establish a coordinating committee involving major
users/beneficiaries of the Budo Center by December, 2008, and also expects to receive a full

support from these organizations in respect to the operation.

_24_
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Annex—2

The simulations of running cost of Lao-Japan Budo center

Three types of simulations in relation to the usage cases of the Lao-Japan Budo center
were made:
@ Only Budo practice and no event
@ Budo-related activities and other sports events
® Budo-related activities and events including sports and concert
In these 3 simulations, salary for employees and management cost is fixed but the utility

cost changes depending on the case.

(I Only Budo Practice and No Event
This simulation is based on the assumption that Budo practice is made on both weekdays
and weekends, Bvents are not held and the income is only the utility cost from federations
and clubs.
As a result of the simulation, the balance will have a deficit of 49.19 million Kip
(US$4,919), thus requiring the budget from NSC for operation and maintenance of the Budo

center.

Table 1 Balance Simulation (US§1=10,000Kip)
Balance Item Amount Total

[ixpense

Salary: Increase of labor cost due to
three employee increase

19.73 million Kip

Administration cost: Budo center area

22,29 million Kip

86.00 million Kip
(US$8,600)

increase to the largest management
cost 484,63 million Kipx4.6%
Technical activities cost: NA ——
Infrastructure cost: Utility cost, see | 43.98 million Kip
5-2 Operation and Maintenance
Expense (1) Facility Running Cost.

Income Utility cost from associations 36.81 million Kip 36.81 million Kip
{US$3,681)
Balance Expense — [ncome 49.19 million Kip
(US$4,919)

@ Budo-related Activities and Other Sports Events

This simulation is based on the assurption that Budo practice, Budo competitions and
performance demonstrations, and competitions including sepak takraw and table tennis. The
income of the Budo center ‘will be born from usage fees of Bude competitions and
performance demonstrations and competitions of sepak takraw and table tennis, and utilitjl
cost from associations and clubs.

As a result of the simulation, the balance will have a deficit of 55.72 million Kip
(US$3,572), thus requiring the budget from NSC for operation and maintenance of the Budo

)
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center.
Table 2 Balance Simulation {US51=10,000Kip)

Balance Ttem Amount Total

Expense Salary: Increase of labor cost due to 19.73 million Kip 98,53 million Kip

three employee increase (US$9,853)

Admnistration cost: Budo center area 22.29 million Kip

increase to the largest management cost

484,63 million Kipx4.6%

Technical activities cost: NA ---

Infrastructure cost: Utility cost, see 5-2 56.51 million Kip
Operation and Maintenance Expense (1)

Facility Running Cost.

Income Income of Budo competitions and 6.00 mitlion Kip 42.81 million Kip
demonstrations and competitions of (US$4,281)
sepak takraw and table tennis (see

previous section)
Utility cost from associations 36.81 miltion Kip
Balance Expense—Income 55.72 million Kip
" (US$5,572)

@ DBudo-related Activities and Events Inchiding Sports and Concerts

This simulation is based on the assumption that Budo competitions and performance
demonstrations, competitions of sepak takraw and table tennis, events including concerts are
held other than weekday Budo practice. The income of the Budo center will be born from
usage fees of Budo competitions and performance demonstrations, competitions of sepak
takraw and table tennis, and events, and utility cost from associations and clubs.

As a result of the simulation, as in the previous cases, the balance will have a deficit of
27.77 million Kip (US$27.77), thus requiring the budget from NSC for operation and
maintenance of the Budo center. In these three simulations, however, the deficit level is

minimal. :
Table 3  Balance Simulation (US$1=10,000Kip)
Balance ftem Amount Total
Expense Salary: Increase of labor cost due to 19.73 million Kip 118.58 millien-Kip
three employee increase (US$11,858)
Administration cost: Budo center 22.29 million Kip
area increase to the largest
management cost 484.63 million Kip
x4.6%
Technical activities cost: NA —
Infrastructure cost: Utility cost, see 76.56 million Kip
5-2 Operation and Maintenance
Expense (1) Facility Running Cost.
Income Income of Budo competitions and 54.00 million Kip 90.81 million Kip
demonstrations, competitions of (US$9,081)
sepak takraw and table tennis, and
events (see previous section)
Utility cost from associations 36.81 million Kip
Baiapce Expense —Income 27.77 million Kip
(US$2,777)
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Annex-z

As a result of three simulations, holding events decreases the budget from NSC. The
budget can be a half compared with the case where events are not held.

To increase the income, revision of the usage fee of the Budo center and increase in the
number of events may be needed. However, it is difficult to realize the case that the income
exceeds the expense. Thus, NSC should prepare the enough budget to operate and maintain
the Budo center every year.

Moreover, the costs for the replacement of tatami and mats due to their aging will be born

in the future. Budget must be prepared when necessary.
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Annex-3

Projeet Cost Estimation

The Project cost to be borne by the Lao side, if this project were to be implemented through grant

aid cooperation from Japan, is estimated to be 11.7 million yen.

(1)  Cost Estimation to be borne b
1y Clearance of existing facilities

2) Clearance of existing trees

y the Lao side,
US$ 28,576 (App. 3.3 million JPY)
US$ 920 (App. 0.1 million JPY)

3) New construction of two gates & fence US$ 48,175 (App. 5.6 million JPY)

4) Table-tennis table

USS  5,470(App. 0.6 million JPY)

5) Incoming charge for Infrastructure USS  14,281(App. 1.6 million JPY)

6) Bank Charge
Total
(2) Condition of Cost Estimation

1) Time of Cost Estimation
2) Exchange rate

3) Construction term

4} Other

USS  3,522(App. 0.4 million JPY)
US$ 100,944(App. 11.7million JPY)

From May 2006 to October 2006 (haif year average rate)

USS1 = 116.64 Japanese yen

It is estimated that the project would be implemenied in a single
fiscal year, and a period of detailed design, construction and
procurement of equipment is identified in the implementation
schedule. ’

This project will be implemented through the system of the

grant aid cooperation by the Government of Japan.
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Plan for the Usage Fees of Budo Center

{Annual)
ivent Usage Fee * Number of Income
(per 1 day) Expected Dates

Budo Tournament & . 150,000Kip-200,000Kip 20 days 3,000,000Kip-4,000,000Kip
Budo Demonnstration (US$15-U53520) (US$300-US$400)
Table Tennis Tournament & 200,000Kip 10 days 2,000,000Kip
Sepak Trakraw Tournament (US3$20) (US$200)
Concert 1,000,000Kip 48 days 48,000,000Kip
(US$100) (US$4,800)

Total 78 days 53,000,000Kip-54,000,000Kip
(US§5,300-US$5,400)

“The Usage Fee is the minimum amount that NSC need to charge on the users of Budo center. NSC shall

decide appropriate Usage Fees considering the Plan above.

24
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MANAGEMENT

(Operation and Maintenance)

of LAO ~JAPAN BUDO CENTER-

Annex-5

1. Organization Chart
NSC
Director
; Coordinating Committee(NSC/Users/Beneficiarries)
Admin. Facility Unit JUDO KARATEDO AIKIDO
- Accountant - Storage Federation/Club Federation/Club NationalClub
- Guard - Maintenance
- Cleaning - Electricity
- Finance - Water supply
- Planning
- Activities
Remarks: === sybordinate =~~~ functional
2. Operation and Maintenance

Lao — Japan BUDO Center operates under the Lao National Sports Commitiee in coordination with
National Sports Federations, namely: Judo, Karatedo and Aikido.

3.

Expenditures

- electricity

- water

- cleaning

- guard

- management staffs

- office equipment etc.
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4.1
42
4.3
4.4
4.5
4.6
4.7

5.1

5.2

Annex-5

H ol - o
Financial sources

Annual State budget

Karatedo/Judo/Aikido Federations/Club contribution

Venue renting for events, competition, workshop, concert, etc. service fees
Vendors’ leasing

Parking fees-

Fund Raising (sponsor, donor)

Other

Guaranty of budget by NSC

NSC will provide required annual budget for the operation and maintenance of BUDO center for
the first two years. After the BUDOQ center will be able to manage its own required annual
expenditures. -

NSC will be responsible for administrative expenditures of the BUDO center, namely:
salary of staffs and administrative expenses.
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VV Survey-Design and Supervision Co.

Lao People's Democratic Republic
Peace Independence Democracy Unity Prosperity

Geologic Log of Drill Hole.

Project: Construction of Lao - Japan Budo Center
Province : Vientiane Capital
Site :  Anou Primary School

Logged by : VV Survey-Design Co.
Drilling Method : U.K.B Machine.

Drilling Started : 31-01-2007(8h49") and 17-02-2007(11h58")

HoleNo : DHO1
Total Depth : 21.90 m.

Location : Ban Anou , Chanthabuli District Drilling Finished : 31-01-2007(12h50") and 17-02-2007(13h13")
Elevation : 168.814
OBSERVATION RECORD
EL. Depth |Layer Log Soil Color | Type | Qu Blow Consistancy
(m) (m) | thick. [Symbol Description of | ka/em?| count. N. Values
(m) Sample N.valugf 10 20 30 40 50 60 70 80 90 100
1 2 3 4 5 6 7 8 9 10 11
168.814 0
1 Clay grey humid Grey SS 2.5 25 Very hard
2 SS 2.4 24 Very hard
3 SS 1.6 16 Very hard
(UDS)
4 SS 12 12 Hard
5 Ss | 13 13 | Hard
163.314 |
6 Sandy clay grey Grey SS 1.2 12 / Hard
humid
7 SS 0.6 6 Soft
8 SS 0.5 5 Soft
9 SS 0.4 4 Soft
10 ss | 03 3 ] Soft
|
11 SS 0.5 5 Soft
12 Ss | 06 6 \ Soft
/
13 SS 0.5 5 Soft
14 ss | 07 7 \ Soft
]
15 SS 0.6 6 ] Soft
153.314 10.00 | T 1
16 & Gravel Grey SPT >75 T Very hard
&% ] Some Fine Sand
17 &~
18 &~
19 &~
20 &~
21 &~
146.914 6.40 N7
-21.90 m Finish drilling
Water Elevation = -2.70 m
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VV Survey-Design and Supervision Co.

Lao People's Democratic Republic
Peace Independence Democracy Unity Prosperity

Geologic Log of Drill Hole.
Project: Construction of Lao - Japan Budo Center Logged by : VV Survey-Design Co. Hole No DHO02
Province : Vientiane Capital Drilling Method : U.K.B Machine. Total Depth : 22.90 m.
Site :  Anou Primary School Drilling Started : 31-01-2007(13h25") and 17-02-2007(9h55")
Location : Ban Anou , Chanthabuli District Drilling Finished : 31-01-2007(16h30") and 17-02-2007(11h11")
Elevation : 168.947
OBSERVATION RECORD
EL. Depth |Layer Log Soil Color | Type Qu Blow Consistancy
(m) (m) | thick. [Symbol Description of |ka/em?| count. N. Values
(m) Sample N. value| 10 20 30 40 50 60 70 80 90 100
1 2 3 4 5 6 7 8 9 10 11
168.947 0
1 Clay grey humid Grey SS 15 15 Hard
2 SS 2.7 27 Very hard
3 SS 2.4 24 Very hard
4 SS 2.4 24 Very hard
(UDS)
5 SS 2.5 25 Very hard
6 SS 2.1 21 Very hard
7 SS 0.9 9 Medium
161.447 /
8 Sandy clay grey Grey SS 0.7 7 / Soft
Liquid
9 SS 04 4 Soft
|
10 SS 0.5 5 Soft
11 ss | 03 3 [/ Soft
\
12 SS 0.5 5 Soft
13 SS 05 5 Soft
14 SS 0.6 6 Soft
15 SS 0.5 5 Soft
16 ss | 04 4 | Soft
17 SS 0.6 6 Soft
150.947 | 18 ; ]
ST Gravel Grey SPT >75 || Very hard
19 5| SomeFine Sand
NP AN
20 S 7
A A
21 Su s
NPRA
22 Su s
146.047 490 |95 7
-22.90 m Finish drilling
Water Elevation = -3.80 m
Remark S.S : Split Spoon Size 2" O.D. Split Spoon, 140 Ibs Hammer, 30" drop
Standard Penetration :
UDS : Undisturbed Sample

Vientiane, Date 31 January (01) 2007
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DEPARTMENT OF COMMUNICATION TRANSPORT, POST AND CONSTRUCTION
VVSDS V.V.Survey Design and Supervision Company.,Ltd
Tel/Fax : 856-21-413565, 030 5255136, PO Box : 6920, Vientiane Lao PDR
Email : laoptm@laotel.com,
Lab. N0.005/2007
PLATE BEARING TEST
Project: CONSTRUCTION OF LAO JAPAN BUDO CENTER
Location: ANOU SCHOOL X= 1988079.29 E= 247004.827
Submitted by: AZUSA SEKKEI CO., LTD
Design Load: 92 KN/m? Testing Load 230 KN/m? Test by: Aphaymany
Test | 1 Testing date: 31/1/2007  Ground ELE. 168.882 Testing ELE. 167.882
Plate dia. 30 Ccm Plate Area. 706.86 Cm?®
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
in in in mm
23 0.5 0.003 0.001 0.001 0.04
1 0.0035 0.001 0.001 0.05
2 0.0035 0.001 0.001 0.05
4 0.004 0.001 0.001 0.05
8 0.004 0.0015 0.001 0.06
15 0.004 0.0015 0.001 0.06
30 0.004 0.002 0.001 0.06
45 0.005 0.004 0.0035 0.11
60 0.005 0.004 0.0035 0.11 0.002
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
in in in mm
46 0.5 0.016 0.015 0.015 0.39
1 0.017 0.016 0.016 0.41
2 0.018 0.017 0.0185 0.45
4 0.019 0.019 0.0205 0.50
8 0.0195 0.0195 0.0215 0.51
15 0.02 0.02 0.023 0.53
30 0.022 0.022 0.025 0.58
45 0.023 0.023 0.0265 0.61
60 0.024 0.024 0.027 0.64 0.005
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
69 0.5 0.031 0.033 0.034 0.83
1 0.034 0.037 0.039 0.93
2 0.035 0.039 0.041 0.97
4 0.036 0.04 0.044 1.02
8 0.036 0.042 0.047 1.06
15 0.036 0.043 0.049 1.08
30 0.036 0.0445 0.05 1.10
45 0.036 0.045 0.0515 1.12
60 0.036 0.045 0.0515 1.12 0.006
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
92 0.5 0.055 0.066 0.089 1.778
1 0.057 0.07 0.093 1.863
2 0.058 0.071 0.095 1.897
4 0.059 0.074 0.099 1.964
8 0.06 0.076 0.103 2.024
15 0.061 0.078 0.106 2.074
30 0.063 0.08 0.11 2.142
45 0.064 0.082 0.112 2.184
60 0.064 0.083 0.113 2.201 0.009
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Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
115 0.5 0.075 0.099 0.137 2.633
1 0.076 0.102 0.142 2.709
2 0.08 0.105 0.148 2.819
4 0.083 0.11 0.152 2.921
8 0.084 0.116 0.162 3.065
15 0.09 0.122 0.168 3.217
30 0.094 0.129 0.177 3.387
45 0.094 0.133 0.181 3.454
60 0.1 0.135 0.185 3.556 0.012
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
138 0.5 0.108 0.146 0.198 3.83
1 0.112 0.15 0.204 3.95
2 0.114 0.156 0.212 4.08
4 0.12 0.16 0.218 4.22
8 0.124 0.17 0.229 4.43
15 0.133 0.178 0.24 4.67
30 0.141 0.192 0.293 5.30
45 0.145 0.197 0.261 5.11
60 0.145 0.2 0.261 5.13 0.014
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
161 0.5 0.165 0.22 0.289 5.71
1 0.167 0.224 0.292 5.78
2 0.17 0.228 0.296 5.88
4 0.173 0.231 0.3 5.96
8 0.175 0.237 0.307 6.09
15 0.184 0.246 0.316 6.32
30 0.189 0.253 0.324 6.49
45 0.194 0.258 0.33 6.62
60 0.197 0.261 0.334 6.71 0.016
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
184 0.5 0.209 0.274 0.348 7.04
1 0.214 0.28 0.357 7.21
2 0.222 0.289 0.366 7.43
4 0.232 0.301 0.379 7.72
8 0.242 0.314 0.392 8.03
15 0.247 0.322 0.4 8.20
30 0.255 0.331 0.41 8.43
45 0.26 0.337 0.414 8.56
60 0.2640 0.3400 0.4180 8.66 0.018
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Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
207 0.5 0.271 0.351 0.429 8.90
1 0.274 0.356 0.435 9.02
2 0.281 0.36 0.44 9.15
4 0.284 0.364 0.445 9.25
8 0.284 0.367 0.449 9.31
15 0.3 0.381 0.462 9.68
30 0.315 0.399 0.479 10.10
45 0.325 0.411 0.492 10.40
60 0.331 0.417 0.497 10.54 0.020
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
230 0.5 0.346 0.435 0.416 10.13
1 0.353 0.44 0.421 10.28
2 0.361 0.449 0.431 10.51
4 0.37 0.459 0.442 10.76
8 0.375 0.468 0.451 10.96
15 0.386 0.48 0.462 11.24
30 0.4 0.492 0.475 11.57
45 0.405 0.502 0.483 11.77
60 0.409 0.508 0.489 11.90 0.020
Testing Load | Time reading Settlement Dial gage reading, in Average Settlement in
KN/m? min. 1 2 3 settlement mm/min.
mm
253 0.5 0.425 0.525 0.507 12.34
1 0.435 0.532 0.516 12.56
2 0.443 0.541 0.523 12.76
4 0.444 0.547 0.531 12.89
8 0.46 0.55 0.543 13.15
15 0.474 0.575 0.558 13.61 0.022
30 0.485 0.59 0.572 13.94 0.022
409.402145 0 1 1 1 25.4
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PRESSURE - SETTLEMENT CURVE

150 200 250 300 350 400

450
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-20 4

-25

-30

PRESSURE, KN/M2

- Ultimate soil - bearing capacity for place gy plate) 90.00 KN/m? ; Moisture Content 24.83
- Allowable bearing capacity, gall = 30.00 KN/m? ; with Factor safety = 3.00

- Soil Description: Silty Clay

Vientiane Capital, 1/02/2007
VV Survey Design and Supervision Co., Ltd
Director

Vath PHOTHIMATH

%

_56_




Sv1Th



	表紙
	序文
	伝達状
	要約
	目次
	プロジェクトの位置図
	参考写真
	図表リスト
	略語集
	第１章　プロジェクトの背景・経緯
	1-1　当該セクターの現状と課題
	1-2　無償資金協力要請の背景・経緯及び概要
	1-3　我が国の援助動向
	1-4　他ドナーの援助動向

	第２章　プロジェクトを取り巻く状況
	2-1　プロジェクトの実施体制
	2-2　プロジェクトの建設予定地および周辺の状況
	2-3　その他

	第３章　プロジェクトの内容
	3-1　プロジェクトの概要
	3-2　協力対象事業の基本設計
	3-3　相手国側分担事業の概要
	3-4　プロジェクトの運営・維持管理計画
	3-5　プロジェクトの概算事業費
	3-6　協力対象事業実施に当たっての留意事項

	第４章
	4-1　プロジェクトの効果
	4-2　課題・提言
	4-3　プロジェクトの妥当性
	4-4　結論

	資料編
	1.　調査団員・氏名
	2.　調査日程
	3.　関係者(面会者)リスト
	4.　討議議事録(M/D)
	5.　事業事前計画表
	6.　参考資料／入手資料リスト
	7.　機材資料
	8.　イベント実施に関する資料
	9.　自然条件調査結果



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




