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ORGANIGRAMME DU MINISTERE DES TRAVAUX PUBLICS ET DE L'EQUIPEMENT

ORGANIZATION CHART OF THE MINISTRY OF PUBLICS WORKS AND EQUIPMENT

MINISTRE/Minister

Chef de Cabinet/

Commission Nationale

d'Urbanisme/National

Commission for Town
Planning

Cellule de Planificationet
de Coordination/Designe
and Coordination Cell

Secretary General

Conseillers/Counsels

Secretariat/Secretariat

Direction Généeral de
Batiment/Director general

Buildings

DECMLC

FPHU
SIP
| ECOSAT
0OdR
ALM
F
RN , I
Direction Général de I'Urbanism
" LNBTP et de I'Habitat/Director General
=i Town Planning and Habitat
PTPCE
HREMLG | 1 | ]
DPU DGU DCN DH
PFT | Les Antennes Régionales/Regional Offices |
N\
: \\ | Les Antennes Provinciales/Province Offices |
= \\
- LEGEND:
FPHU: |Fund for Promotion of new Resettlement in City areas
SIP: Real Estate for Public/Civii Servants
ECOSAT: | Low Cost Housing for Civil Servants
OdR: |National Roads Office
ALM: {Equipment Hire Unit
FRN: {National Road Fund Board
emmemed|  LNBTP: |National Laboratory for Building and Public Works
PTPCE: |Low Cost Roads (for Employment Creation)
IHR & MLC]Labour Based Technoiogy (LBT) in Rural Areas
PFT: |Project Fund
DPU: |City/Town Design
DGU: |City/Town Management
DCN: |National Land Registry and Valuation
DH: Habitat
DECMLC: { Engineering Standards and Specifications, and Quality Assurance
DPGI:  |Design and Real Estate Management

DPGI
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Road Sector Organization and Responsibilities

Nﬁnistry of Ministry of Communal
Minlstries Transports, Ministry of Publics Dt?\’/elopment
Posts and Works and Equipment
P Communal
Telecommunications
Classified road Rural road
Roles and Road transport infrastructure infrastructure
Responsibilities mobility and delivery development and development and
management management
: Equipment : :
nal
Board of Road Agency National Road Leasing National Public
Di ¢ 7 Members Fund Agency Works Laboratory
ireciors LA LA )
8 Members 7 Members 5 Members
Decentralized _ National Roadl Equipxirlent National Public
 erw Road Agency Leasing Works
Agencies Agency Laboratory
Plaps, programs, Mobilizes and I\.nan?ges,
Roles and coordinates, monitors m maintains and Conducts
anages road ) .
L and evaluates road maintenance leases road geo-technical studies
Responsibilities programs and maintenance and tests
: resources .
maintenance equipment
Pointers:
Internal Units
————————————— External (autonomous agencies)
Decentralized agencies have the same parent Ministry but
*kk%

are not horizontally integrated.
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