S F X K]
E'p 2 0 AR PR FRah A

RTEH

1. B

2. Hffizk

3. fEEIRER

4. INEEEELY X b
5. EREUAb

6. FUXRZUHFE xR BARKETEEE] FalfRE
Bl EE

7. FUXRREUHRE T8y ORI BRKETREE]  (FaTHR
& - SIW k) BIHGREF MRS E

8. MINUTES OF MEETING
9. SCOPE OF WORK
10. =@mWmE

11. FXRHATRHMEER (FXHAE)



wMTEM 1

COCP.TAMHKCKM CCP KynaGckas obracts . A®TAHUCTAH nposunumk Bataxman ,Taxap : MOCHOBCHWH

- J 42-80
~ : + e . F I T e TEE S IO R I T S S INE = T S = S e e e l = b 8 & < : & 3+ 4 T <
a0 8 ] 2 Z - 4"? 56 58 ]Fﬁ - P &
IE I—IJE e - g P H o Mywkun 2 wm [yantran 4 wu xngl 12 nw_Leuaap Hynaf 30 nw —- Capunonyns~Bono 2 ne : £

3

_‘ .hEu_u A

Il

[N

[N

P

[ I T~ urn =9 o : _ - T ANk 0 =Ty Ny
- A *" KOH | \ A ‘ 5 47600 ;)'.- W e [ _+ . : ‘3 b ¢ a3 B & e s ; o
% - . oy ! N L Ry ¥ . - T . . -
: s = ) A
- |/ /* '3 » I3 '\k . R B B = { ol
'L E “‘. a ’:’/.- - r / - .-‘ . by .'. X A '\“ £ b 2% ik :"
- : - T Rl o \_ 1 e L o R =
[N r O 2 : ey A NH TR Y R L L s
S o A . Typasiesa / e g . & b A
~] - g N e ‘r E 1 I
“‘\.___‘ 5 ‘-'-. ~ ar; A\ n U, . ) . | » S
- T -
= - S \2 ) 4. N \. \ \ ——— ~ ;
—— g \\ - : AMN3 "pax MyBex " - 20 i T -
“ - %j z - 3 4 T Po.— a
= W ! (. : S 7 S L] A A e il 4 Lt s
g | N ok NG SRR A < s s h : ] e (g €
1 L ¥ " S / ; . ’} X A o . -Ha N = Lyl -
| e ) . > \ s AT : ' SR O i, ey '
= - ~ 11 L3 e~ N h ’ o ey R 1 T W - g
: . = gt‘l,ﬁ ‘gn - Lyp X750 M .-!‘- x‘ ~ *U\ e , !; o=t kb, PR i aa AN A __h_. L 3
y Mmaryra _ a AL e N g (aln, : s N = WMOtwbex ,,‘.‘"""- R . o ea
= - § 57 s 2l ; N g
- L o . <
e __5‘“' gA 4 N ‘k T o, Ny 8

. s » e FEEI (HSUKD)'

1] B S LA ‘E'V gat] "\ X Sy | ‘ e T T .
oL eufgr : = T 5'1;1:5.1@ T S ' “~ : == T e ,

* fa A Y - -
= s — ‘ = . 2% o5 : _ : ~ 3 .\ - - .

TG TR L TR TRA oy T [ et N — 7 |
7 ; oy o s 5 e 2003&7](%']15%&

o N ReY [ane e — nrﬁ_.&q: 1 Okn ]
. | e " W\‘L r—. ,E ﬁ‘ |:l+ 1 5km i;',EBHE n_l_-IEI- 18km . . _ . _ = A

-

m - . -
Y 4 up* % i ﬁ" g Ny - ‘ 1
! 1.‘ / - = ‘=070 4.34 Y ] % i ”; - s
* | - .':"' - ‘r...'- 4 | = - . /

8 FOBE i 2 v o =

X ¥ - 4 2 r ! y r ] ‘J’"nr-

5 / = P Tl fo 2 5 T 9113

: = £ : o M A
s 7 G A Tt = S

l‘-— -~ - 1

.s“ :g“~—~ e

3

., ; 1100000
8 1 camiumerpe | unomerp i
7( « 1000 500 0 at 2 3 3 i E) i
]/5 - -+ + + 1

* qunwnuu TOPRIONTAAK NpoBegenm vepes 20 werpos
— (f & BaniHRCKAA CHETMA BHCOT TORBHO Ha T8ppwiapwe CCOP

[ 61 B/ SRS ol ML o - JIEUC PEIET | R A

3
-

_ MOTAHHCTAN




REH 2

Bk
IBH HETE B {fi (US$) (e
kg =R
AR ton 100
ExR m3 15~20
wa m3 16~18
ik m3 10~12
B8k ton 900~1,200
5y ton 900~ 1,200
T I ton 900~1,200
Fak ton 900~1,200
DAY — ton 1,000~ 1,200
AxX— ton 600
P EE m2 4~5
£] ton 100~120
7—AEE ton 900~1,200
A# ton 190
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BX kw 0.4~0.6
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<JEHEREEL >

Mr. Mirzo Ziyoev, Minister

<T—XVTITN—7>
Mr. Abdurahim RAJABOV, Head of the Working Group, Major General, First Deputy Minister
Ministry of Emergency Situations and Civil Defense
Mr. Alisho SHOMAHMADOQV, Assistant to Head of the Working Group,Lieutenant Colonel , Head of
Information Management and Analytical Center Ministry of Emergency Situations and Civil Defense
Mr. Shogunbek AZIZBEKOQV, Colonel, Head of Population Protection Division (natural disaster
assessment) Ministry of Emergency Situations and Civil Defense
Mr. Rustam ZIKAEV, Captain, Deputy Head of Construction Department Ministry of Emergency
Situations and Civil Defense
Mr. Rustam ABDULLAEYV, Deputy Director, Republican Project Coordination Unit for Liquidation of
Consequences of Natural Disasters Ministry of Emergency Situations and Civil Defense
Mr. Nurullo ASHUROQV, First Deputy Minister Ministry of Melioration and Water Resources
Mr. Ismoil NADJMIDDINOV, Head of Exploitation and Repair Department Ministry of Melioration and
Water Resources
Mr. Akbar NABIEV, Director of Institute “Gyprowodkhoz” Under the Ministry of Melioration and Water
Resources
Mr. Munimdjon ABDUSAMADOV, Head of State Water Control Inspection Commity of Environment
and Forests Economy
Mr. Mirzo SAIDOV, Director, Scientific Research Center “Agency Tojikkoinot” (Mapmaking)
Mr. Akmal AKHMEDOV , Head of Hydrogeology and Engineering Geology Division, State Geology
Department “Tojikgeology”
Mr. Anvar HOMIDOQV, Deputy Director, Meteorological Service of Tajikistan “Tajikmeteorology”

Commity of Environment and Forests Economy

< KHAEAF - Government of the Republic of Tajikistan >

Mr. Kholboboev Faizullo Samadovic, State Advisor to the President on Economic Policy

<HRKES vV ba—F 4 x— 3 =2=v b: Project Cordination Unit for Liquidation of
Consequences of natural Disaters>
Mr. Shamsiddinov Khiloliddin Badriddinovich, Director



< JIHiHEIBE : National Space Geodetic and Mapping Agency >
Mr. Mahmadtoir Zokorov, General Director

Mr. Ergash Oltiboev, First Deputy Director

<I®REEZB4 : State Committee for Environmental Protection and Forestry >

Mr. Abdusamotov Munimjon, Chief of State Water inspection

< H'E AT : Department “Tojikgeology” >
Mr. Akanedov Aleksander, Director
Mr. Babaev Sabie, Sub Director

<JKITRET : State Agency “Agency on Hydrometeorology” >
Mr. Mr. Mahmad T Safarov, First Deputy Chief

Mr. Anvar Homidov, Deputy Director

< BUFa#tR : Government Design Institute of “Tajikgiprovodhoz”>

Mr. Nabiev Akbar Ozorovich, Director

<UN DRMP af I ALFT7 4 RX>
Mr. Khusrav Sharifov, Program Officer UNDRMP
Ms. Nigina Alieva, Project Analysit, UNDRMP

<UNDP>

Mr. Sukhorob Khoshmukhamedov, Programme Analyst

<UNDP X a=547ulIALF7 4 A>
Mr. Ahad Mahmoudov

<7 VT BHRRHIT>
Mr. Tarig R. Anwar, Portfolio Management Specialist, Tajikistan Resident Mission

Mr. Plamen Bozakov, Water Resources Specialist

<Focus Humanitarian Assistance>
Mr. Hadi Husani, Chief of Mission,
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HEMAE4E
LIST OF TEAM MEMBERS :
. . Period
No. Name Job title Occupation
(Arr. — Dep.)
EIFE 17 IHAE
o HERIRIZERSE 3G (KER-FH¥) Y IL—T R
RE — B . 2005/11/8
1 Group Il (Water Resources and Disaster
ADACHI Itsu Mr. Leader -2005/11/22
Management),
Global Environmental Department, JICA
o KR TS El[f%’r%:’;m&’f% E%Tﬁﬂ%ﬁﬁ N
KH FHRZ JICA International Cooperation Specialist 2005/11/8
2 . Water Resources and . .
NAGATA Kenji Mr. . ] (Water Resources and Disaster Prevention), -2005/11/22
Disaster Prevention . . .
Institute for International Cooperation, JICA
EIFE 17 1A
3 R BEE RELE HIKIRIZERSE 3G KEIR-FHK) B F—L [ 2005/11/8
FUJIWARA Shingo Mr. Study Planning Disaster Management Team, Group 11, -2005/11/22
Global Environmental Department, JICA
. %S IEA KR SHEAREFZOVYILIUMER S 2005/11/8
FUJISHIMA Masaharu Mr. | Flood Control Mitsui Consultants CO., LTD. -2005/11/29
EaBtE/IRIBEH RERE
. kit Evacuation on Warning / | ¥ X S#HhEkS X T LR E 2005/11/8
NAKAMURA Satoshi Mr. | Environmental and Social | Earth System Science CO., LTD. -2005/11/29
Considerations
. . BIR(BFEEBAE
Y ALITRE— A { FaERT H AR (Bt) BAERH St 2—(ICE) 2005/11/8
6 . Interpreter (Russian and
Sergei VOLKOVSKY Mr. Japan International Cooperation Centre -2005/11/29

Japanese)
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o M o = I
TENTATIVE SCHEDULE:
Schedule
1 | 2005/11/8 | Tue |Tokyo 1330 - Seoul 1610 (0Z101)
Seoul 1720 - Tashkent 2110 (0Z573) (Short Meeting with JICA staff) [Stay at Tashkent]
2 | 2005/11/9 | Wed | 1000 Meeting at JICA Uzbekistan Office, obtaining VISA for Tajikistan
1200 Tashkent - Khujand (Passing across the border by land)
Khujand — Dushanbel900 (Tajikistan Air, tickets reserved in Khujand) [Stay at
Dushanbe]
3 | 2005/11/10| Thu ] 0930 Courtesy call on Embassy of Japan (EoJ)
1100 Courtesy call to Ministry of Emergency Situations (MES);
Mr. Mirzo Ziyoev, Minister, Mr. Abdurakhim Rajabov, First Deputy Minister
1420 Meeting with Ministry of Amelioration and Water Resources(MWR);
Mr Nurullo Ashurovich Ashurov, First Deputy Minister [Stay at Dushanbe]
4 | 2005/11/11| Fri ]0900 Meeting with UNDP; Disaster Risk Management;
Mr. Khusrav Sharifov, Program Officer, Ms. Nigina Alieva, Project Analyst
1100 Republican Project Coordination Unit for Liquidation of Consequences of Natural
Disaster;
Mr. Shamsiddinov Khiloliddin Badriddinovich, Director
1400 Meeting with ADB Tajikistan Country Office;
Mr. Tarig R. Anwar, Portfolio Management Specialist, Mr. Plamen Bozakov, Water
Resources Specialist
2005/11/12| Sat |Internal Meeting
2005/11/13| San |Move to Hamadani District
Site survey [Stay at Hamadoni]
7 | 2005/11/14| Mon | Site survey, Meeting with Hamadoni District Office
Move to Dushanbe
8 | 2005/11/15| Tue ]1000 Meeting with Presidential Office; Mr. F. S. Kholboboev, State Advisor to the
President
1400 Meeting with Mr.Sukhrob Khoshmukhamedov, UNDP Programme Analyst on
Energy and Environment (he is also partially involved in disaster management)
1530 Discussion on S/W with Working Group(MES, MWR and so on)
9 | 2005/11/16| Wed | 1000 Meeting with UDP Community Programme Office; Mr. Ahad Mahmoudov
1400 Meeting with PCULCND; Mr. Rustam Abdullaev, member of WG
1610 Meeting with State Agency “Agency on Hydrometeorology”;
Mr. Mahmad T. Safarov, First Deputy Chief, Mr. Anver Homidov, Deputy Director
10| 2005/11/17| Thu ] 0900 Discussion on S/W with Working Group(MES, MWR and so on)
1500 Discussion on the study for water supply system in Hatoron District with MWR;
Mr. Ashurov, First Deputy Minister
11| 2005/11/18| Fri ]1100 Discussion and Signing on S/W with WG
1700 Report to EoJ
Official Members Consultant Members
Adachi, Nagata, Fujiwara Sergei, Fujishima, Nakamura
12 [2005/11/19 | Sat |1000 Dushanbe - Khujand (Tajikisitan Arranging Materials
Air)Khujand - Tashkent by land
13 [2005/11/20 | San |0900 Landslide Site Survey @Bostonliq | Move to Hamadani District
Land Slide Monitoring Station, | Site Survey (Floodplain, Hearing)
Tashkent
14 12005/11/21 | Mon | 1000 Report to JICA Uzbekistan Office and | Site Survey (Floodplain, Hearing)
EoJ
15 [2005/11/22 | Tue |0900 Visiting Scientific Research Institute of | Site Survey (Riverbank, Flooding point)
Hydrogeology & Engineering Geology




RMTEH 6

“Gidroingeo”
2230 Leaving Tashkent (02574 )

16 |2005/11/23 | Wed |- Seoul - Narita Site Survey (Flood drill, organizations)
Move to Dushanbe

17 {2005/11/24 | Thu Collecting Materials and Expletive Study

18 [2005/11/25 | Fri Collecting Materials and Expletive Study

19 [2005/11/26 | Sat Collecting Materials and Expletive Study

20 |2005/11/27 | San Making Report

21 |2005/11/28 | Mon Report to EoJ, Dushanbe - Khujand
(Tajikisitan Air), Khujand - Tashkent by land

22 |2005/11/29 | Tue Report to JICA Uzbekistan Office
Tashkent 2230 - (0Z574)

23 |2005/11/30 | Wed - Seoul - Narita




Tajikistan Side
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mE=FIJ X b

authorities concerned )

(Ministry of Emergency Situation and Civil Defense, Ministry of Water Resources and Melioration and the other

Mr. Mirzo ZIYOEV

Minister
Emergency Situations and Civil Defense

Mr. Abdurahim RAJABOV

Head of the Working Group,
Major General, First Deputy Minister
Ministry of Emergency Situations and Civil Defense

Mr. Nurullo Ashurovich ASHUROV

First Deputy Minister
Ministry of Water Resources and Melioration

Mr. Alisho SHOHMAHMADOV

Assistant to Head of the Working Group,
Lieutenant Colonel ,
Ministry of Emergency Situations and Civil Defense

Mr. Shogumbek AZIZBEKOV

Colonel, Head of Population Protection Division (natural disaster
assessment)
Ministry of Emergency Situations and Civil Defense

Mr. Rustam ZIKAEV

Captain, Deputy Head of Construction Department Ministry of Emergency
Situations and Civil Defense

Mr. Ismoil NADIMIDDINOV

Head of Exploitation and Repair Department
Ministry of Water Resources and Melioration

Mr. Akbar NABIEV

Director of Institute “Gydrowathoz”
Under the Ministry of Water Resources and Melioration

Mr. Rustam ABDULLAEV

Deputy Director,
Republican Project Coordination Unit for Liquidation of Consequences of
Natural Disasters

Mr. Mirzo SAIDOV

Director,
Scientific Research Center “Agency Tojikkohinot”
(Mapmaking)

Mr. Akmal AHMEDOV

Head of Hydrogeology and Engineering Geology Division, State Geology
Department “Tojikgeology”

Mr. Anvar HOMIDOV

Meteorological Service of Tajikistan “Tajikmeteorology”

Japanese Side

(Preparatory Study Team)

Mr. ADACHI Itsu Leader
Mr. NAGATA Keniji Water Resources and Disaster Prevention
Mr. FUJIWARA Shingo Study Planning

Mr. FUJISHIMA Masaharu

Flood Control

Mr. NAKAMURA Satoshi

Evacuation on Warning / Environmental and Social Considerations

Mr. Sergei VOLKOVSKY

Interpreter (Russian and Japanese)

(Embassy of Japan)

Mr. TAKAHASHI Hiroshi

Ambassador

Mr. FUJII Hiroyuki

Second Secretary

Mr. ONO Kaoji

Second Secretary

(JICA Tajikistan Liaison Office)

Mr. SAITO Yukiya

Representative of Tajikistan Liaison Office

Mr. Rustam MAQSUDOQOV _

Officer
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<FEHERE >
Mr. Mirzo Ziyoev, Minister

LU= T ITN—7>
Mr. Abdurahim RAJABOV, Head of the Working Group, Major General, First Deputy Minister
Ministry of Emergency Situations and Civil Defense
Mr. Alisho SHOMAHMADOQV, Assistant to Head of the Working Group,Lieutenant Colonel , Head of
Information Management and Analytical Center Ministry of Emergency Situations and Civil Defense
Mr. Shogunbek AZIZBEKOQV, Colonel, Head of Population Protection Division (natural disaster
assessment) Ministry of Emergency Situations and Civil Defense
Mr. Rustam ZIKAEV, Captain, Deputy Head of Construction Department Ministry of Emergency
Situations and Civil Defense
Mr. Rustam ABDULLAEYV, Deputy Director, Republican Project Coordination Unit for Liquidation of
Consequences of Natural Disasters Ministry of Emergency Situations and Civil Defense
Mr. Nurullo ASHUROV, First Deputy Minister Ministry of Melioration and Water Resources
Mr. Ismoil NADJMIDDINOV, Head of Exploitation and Repair Department Ministry of Melioration
and Water Resources
Mr. Akbar NABIEV, Director of Institute “Gyprowodkhoz” Under the Ministry of Melioration and
Water Resources
Mr. Munimdjon ABDUSAMADOV, Head of State Water Control Inspection Commity of Environment
and Forests Economy
Mr. Mirzo SAIDOV, Director, Scientific Research Center “Agency Tojikkoinot” (Mapmaking)
Mr. Akmal AKHMEDOQV , Head of Hydrogeology and Engineering Geology Division, State Geology
Department “Tojikgeology”
Mr. Anvar HOMIDOQV, Deputy Director, Meteorological Service of Tajikistan “Tajikmeteorology”
Commity of Environment and Forests Economy

< K¥EHEAF - Government of the Republic of Tajikistan >
Mr. Kholboboev Faizullo Samadovic, State Advisor to the President on Economic Policy

<BRRKEFm Y=/ ba—TF 4 F—a ==y b:Project Cordination Unit for Liquidation
of Consequences of natural Disaters>
Mr. Shamsiddinov Khiloliddin Badriddinovich, Director

<HHuH KB : National Space Geodetic and Mapping Agency >
Mr. Mahmadtoir Zokorov, General Director
Mr. Ergash Oltiboev, First Deputy Director
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<BEZF4 : State Committee for Environmental Protection and Forestry >

Mr. Abdusamotov Munimjon, Chief of State Water inspection

< H'EFHEFT : Department “Tojikgeology” >
Mr. Akanedov Aleksander, Director
Mr. Babaev Sabie, Sub Director

<IKIXEHZRT : State Agency “Agency on Hydrometeorology” >
Mr. Mr. Mahmad T Safarov, First Deputy Chief
Mr. Anvar Homidov, Deputy Director

<BrAFEREHR : Government Design Institute of “Tajikgiprovodhoz” >
Mr. Nabiev Akbar Ozorovich, Director

<UNDRMP a7 LhZ7 4 A >
Mr. Khusrav Sharifov, Program Officer UNDRMP
Ms. Nigina Alieva, Project Analysit, UNDRMP

<UNDP>

Mr. Sukhorob Khoshmukhamedov, Programme Analyst

<UNDP 22 a=54 /vl ILd7 4A>
Mr. Ahad Mahmoudov

<7 VT BREIT>
Mr. Tariq R. Anwar, Portfolio Management Specialist, Tajikistan Resident Mission
Mr. Plamen Bozakov, Water Resources Specialist

< Focus Humanitarian Assistance >
Mr. Hadi Husani, Chief of Mission,
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