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0660 1122 FERIRERF 24817.28
0660 4123 F Y 10,000.00
A3 EFXNERE 1,046,354.00
0660 ABILELESh DM EES 126,000.00
0660 AAVLEBELESN D ERES 54,600.00
0660 AL EBELShIRRERE 21,000.00
0660 MIYPDBLESNDINERE 60,000.00)
0660 A3 EBLSNhDEERE 170,000.00
0660 A3 BELSNDEMERE 30,000.00
0660 41137\ 8BHE 584,754.00
NAATFRE 40,000.00
0660 [ 41438 AT FRE | 40,000.00
0660 43 MBI~ DIES 97,200.00
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463 FIEEEZB S 228,525.51

0660 [ 4630[BIEERZH S [ 22852551

-10 -




4) BEZFEHICONT

ARENESR D FT2 HFEH D 1 DITHFEX OIERR Th 5, HIGITEX D 6 O HIEE X HEAHIZBE3 2
AL ZIT CABER N 7 m Y =7 e UTHEERIER A FEf L T\ (EREEOHEZSH),
7277, ENTROMEKT LIZIX62X Db A MERREEKT HICE->TWD, F2, =
bOTaYxl NTEDOEETHDLT-D, IRFEPIZOZ Y [F— Rk CHIFZ RIVER 21T - 7o /% 5R
172, FOREE, A 7 4 MEERIZOWT, B LWE /s CBI A MR 2 DICHE e

B ST\ 5,
(2) z2rhBH - MEXHRN
1) ZhEHR
EREE|ICOWC T ey N ICRE A EmKL TV D,

VI U727 4 v 25858 2 R d,

=% v F—FxzF 4= Tadcl MHTF—)
ropn—R—Y=x Fuadzs NI TF—)
RRIY vV 7Kk 7oy=s M5 —)
KRV vy 7L 7ryzr MER)
CGHERE 7rv=2 FMa—u)
AHENVAaW Taes h (m—L)

INEIWEA —"—=F v AL BT R alfiER Tad s M7 40 n)

TrvF—H=% FuT=rs b (HR)
TV a4 VYEH ey b (HE)
TV a4 VXA e b (AR
TxUs Fud=s b (BER)

Aox Rt—Valv= 7Yad=7 k (HR)
AT 4 T7Vz=yF Tuves b (HE)
Cx 7 Vxvr Tuver b (HR)
Y=gy Tuv=r b (BT7—)
nYyx Fud=sk (I7—)

RIp Talzy b (BT7—)
TryRIAZT 4 vF Tav=r ks (BT7—)
57 Taves s (T7—)

o7y adzs b (BT7—)

KRRV Y7 GUP 7uv=2 k (Bh5—)
SNV GUP vy b (BT—)
TAIarEF— N Tae s~ (5 —)
TG R—=Val Talzs s (ITF—)
FIGR—=V22 Tulzs s (ITF—)
FoRra k7 Yav=zs b (H5—)
JF a7 b (BT7—)

YIw=Vx Tuadxs b (BT—)

-11 -

WHEIZTaY =7 MhyaN



RRAY oY 7 Z20EHE TrY=s b (BT7—)
H=a7 Tadzl b (BT7—)
W a7 b (B7—)
Tl —~F R Tulzr b (HT—)

2) HEX

FBL TR B TEHE—TF AT ETRHRISIER S - RKIEIRIK) L2MRA L TR 57, R
B2, LETCHIRI S AUz s 0 &2 KRN TW DRI TH 5,

2720, 2O OMERIZE—TF AT ET Th TR RICYFORAE T T — RiZh - 7l &
RIMMER LT=b 0220 EERALTEY, WINOKE 1970 FARMEK & 30 0L EEIED
NELDOTHD, DTG RBIPEESICRENEE AEFELTRELT, HENME LTHRLE
Pz o7 e LCRibIRD 2 L TE RV TH S,

B, ENLOHWHIEKITE AL ET TIIEATE 203, A ~ORHH LIRS T
D, BAETENTLIME) Z ENTERU,

[E 4t % 3 —9 5 I KfiE RO KIEAE R 1/25,000 OHTERCTH Y | [E 2% 127 &
THAN—=L TS, F7, #ER 1/50,000 DHIEKTIX B HTHD, [2—2  FA xS
TRTEE Y TORE L 72> TWD (iR 1/25,000 DHTEZRITHER ., BREFmZhTh

D30T EICKE LTINS,

2T HAFER 1/100,000 OHIFZE, AR 1/200,000 OHFERKDBAFIET S,

3) FLIE SRR
=5

JEREX Y LHEAMED B D =M ENE TR a 2R T 7,530 S0 FDHHbD—E =1
MIX21 HTHD,

-12 -



WK
KEFIZIAH2— AT U TG SN TR Y KEFSITY a7 F 7 LE O
VERZHY, B T3 70 TE VO~ X ZIZHEREZRIT TV D, KEES DO RS GPS
(& o TERE S 372 165 D FENER. (GPS /) ORFIZE #E-SIT T 5,

B GPS Bl X 2 54 5(GPS £
EUT AR ERNIE T —a i DEER THH2— 17 (EUREF) 12X 25 HEMERE
2R RIY oY AITHRDO T = LISV E Y TIZRELTEBY, ZaiEicL
7= GPS BUANC X 2 HHES (GPS &) 723 165 . 217 Skm Ml TRRE S TW 5D,

B GPS E G SR
HIE GPS 8L 21TV, fthd GPS B OFIXHIN 54 & U TIEH T 5728, GPS He#H
RIS EET TR BICERET A0 27 FEHBE LTS,

4) HEERIC AV 5 AL
JERERIT I — 1 v S BEAER D BUREF 28 H L T 5, ik = =P A L7 b
NMEEZBH LTV 5, HIBRIMERRICER L Cid, FERMHERENED b Tnd (MR
ARIIM AR 720 T2d, AFIXTE 0o 72),

(3) RENEREIBOERIZHONT
TREHIT 346 44, AT O TN D, EEERRENIT 2 RGINsHA SN TB Y. 7~14
RE, 14~21 FFCEBICHTZ> TN D,

1) B
GEE - SRR (194) . HIHEARER 27 4) . EHhEEREHR @ 4) 160, —
@@ﬁ%l@%%%ibfwé(ﬁyﬂmiﬁﬁﬁ\uTHL%

HH !
BEAE - EEER TR SN2 EEARITA NV Y 7 4 b ROHFEX 2Bk L

BERE DA —/3—T v T FHIL65~T5% TITV, T—F DAF ¥ ANIHBWTIX 1250 fi#
BIEETIT> T D, ZEh =AREICRE O T, JIHEANR S O S EIET — 2 & 4 &
IZHEZITo T D,

BULIZIZH FE DA v Z—F a3y AT~y 7R ISM &> TiT> T 5,
ZOLEHOETDIM 2 HEVRAEIE TN D, K A7 4L LT, LPS, ERDAS % /f
IZHEABE A TH Y, FITE~OBICHOE THEESEL TETHD (2006 4F 11 A HAE,
RO YE(HT) ,

TEZEICBW T 2 BRI TN —H 44082 5D PC ZHEL TV 5,

-13 -



m 2= B BRI
Zeh GER AR B, B, IR, BEES 14 THOTHR S TERY ., #
RN TR L T\ D, ZEFEEY ¢ )V AOBRITH 7 —BEESE CIT- T
%o BEEHFIZOWNWTIIINETITo TV D, ZEHEED A X ¥ AT OWTIEAREER O A
¥y —ZFHLTTVHICERL TN D,
EBHREEHZIZOWTL, &7 ey FTRERZFEA TWD 2, WThd 1/4,000~
1/300,000 OFFER TH Y . AEIOERFAE R TH D 1/40,000 D F-EAE R TOZERGEEMREIIAR
B ChH D,
28 B BRI D REE R OM 2RI IR 1R, AT T ADEdiL—<
:7?@%LT%@%@LT®@®
AT - MEICBE LT, TSRO ©F— g vV AT AR ONEEREO B8k
AT LERA LTV D,

W TR
T P T T SO e A T L TN D, TS U TR R ORR E A 1T > TN D,
TAND N—H VAT =gy YATA30ES5H, hTar 1 BER”HY. —J. GPS
HEHH 2 B2 RA LD, vy TR 4B 7% 3 5FTH LT\ 5,

2) Z D
O, RS, HAT e AT A, EHOBGEXIES. RRERE, MO ARENEE A A LT
% (KX 2= 2)

(4) REhEROLRA LS
LT O 2H L Tnd

1. ZEfiRbErS

WiZekkt 2 F 412B T—F A — L 1
#izeh 27 RC30 15
GP S%fx - 7—X1EkY 7 h ASCOT 1

2. A¥x ¥ —pgHE

BEHEAXyF—bar B a—H
—, ZOEWEZETTHDITH507
BELZLOAX Y —2 (75,

A % F—DSW300 1
AxyF—HlEHa s B —H 1

o | ob

3. ISMEHTVHMLHY 7 by =7 (ISMI3A v #—F v aF v AT~y 7o)
FTUANVERMNERY 7 N THD ISM IZIET VA AT T 7 r—ya eV a
—ANTRTEENTND (BT VITIXABIRENE D),
o ZEH =R
e AIM
e DTM 1R
o ANV T4 MERK

-14 -



e =R ATMY v 7 2 IAEUA
DTM Y 7 b =T 2 TJA4kEURA
NABHEHY 7 by =T 1 A4k
TIN/CIP #RE X1k 1 748X
W - Kk - VA 7By T by 2T |1 TARVRA
A a—HF—
Dell Precision works (2.0GHz, 512MB) =
Dell Precision works (2.0GHz, 768MB) 45
Dell Power Edge (+—/3—_ 512MB) = P="—=& LTHH
. JETAT VAT U2 A Y SD3000 B
T AT L AT V% A% SD3000 16
Mt FExHEE H Y 7 ORIMA
A 2—F 15 P42.0GHz, 512MB, HD 80GB
. ERDAS Imagine Y 7 ~ 7V =7
Imagine Professional 2 4k R
Imagine AutoSync 2 74 kA
Imagine Mosaic Pro 2 A4k R
Imagine Radar Mapping Suite 2 94k RA
VLS Feature Analyst for Imagine 2 74 kA
Virtual Explorer 2 4k R
. Leica Photogrammetry Suite ¥ 7 7V = 7%
LPS-# 3 Helava Y7 v & v b 2 A4 EBUA
Leica Photogrammetry Suite LPS Core | 2 71 & X
Leica Photogrammetry Suite LPS Stereo | 2 7 A &1 A
Leica Photogrammetry Suite LPS Ate 2 74 kA
Leica Photogrammetry Suite LPS Te 2 74 kA
Lps Pro 600 Bentley Microstation 2 74 kA
Topomouse 2 A4 R
Crystal Eyes equipment 2 4k R
Orima Te/GPS 2 74 kA
a vt a—H 45
. RS
7'v v Z —HP5500 15
- T 7R R P
AWD H[ij 77 (10 i) =
LEICA® b —# VAT — 3 v =)
FNFavB b= N AT — g =)
GPS BLAEEHF 2%

-15 -




(5) va—AnarH i MZoONT

INECHOMEFETHSTZHEIZOWTIE, REOHHBILDIEE ST2IEND THHTZD,
BT R BNIZBWTHIEELZEDRBEEOEIIZ S 2, 2D 1D, 7 RANTHNIZEBEET
B2 DT —7—A 7774 (AG Info Plan) th%&3Fhiu7=,

BT S 4, WEDIMT O EE - FHFHEEO = V=T bk D, FAMEENMIERERIC
X, TOREREINEZELD THEEEL LT D, RERT BV =7 P THIUTIMNTLD 30~40 A
FEHMNEZEDLZ b5, MIEHOMME LTy ar 126, KTy ¥ —%2REL
TW5, FEIZHHLTWS Y7 b7 =7 1% Micro station & AutoCAD TH 5, HIHEEAS 12D T
FRAELTE LT, BEREWVI L U Z VOB CTIEELZ1T O, BFOZEFEELFIH L THH
P CHEEEZMZ TS,

-16 -



2—2 HREXRHIE
TS G Mg A (X 2 — 3 ORMRE TR,

R="T25°000

Iﬁl‘“‘\-g
7 A

777

o i §omrren] Toniste
e
o s W
i -
1
1% o

CF LIFHA TOFA

o

K2—3 AExXZHhE (FHEgRE)

2—3 AHIABIER - WA - #HEH

Hin [ R 5 1/25,000 OHIFEE & 1ERL T D,

kF G s FUTF R uE 0K TENCHT 5K 1 km'
EHEERY T xs/uEEeR (17 -)

RECHE R 1/40,000

-17 -

w_ & TOPOGRAFSKEKARTE "

29 |




2—4
(1)

AEREIRLZREA
BRI TR

<
<«

(£ 27 57w B | (A M)
A - 2 i
e B i
EREIT VS (R F L) |
; |
2 o = 41 ) B i
v i
Bl i
¥
§ HABE
\ 4 i ¢
) i Bl s
| i |
| v
i e
i WL - TR

- 18 -

T =427 7 A NAERK




(2) FELFHENE

1) RN - M oRF
BATOHIEIK « HEERICBEIZ & 5 Bt & OFEE AR b OO VEEFLUECKI X EIC DV TE
FAREPESD & Wiz 1TV, Th B ERET 5,

2) M A
S BRI SE A U O E AN R A SR 5 L b b IC . KA T 5, Z OB, 165
ﬁ%ém%ﬁ%ﬁié%ﬁm®%@%@@%%ﬁ%;Aﬂéo

3) BEEAX L - Z2h = A&
FEERNEEDFEENRNHH DT, BARANFEMF EH,FETEETHZ LT 5,

4) GEHFE - S

iz S AT 25 B 2 ff o THEHIFE A OB A 4 FEi 9 5, BUHEHAIX2E 5 E LT
PN R EE 72 I Z OV TR R B ST 2 B IAR A Z L 2 L2 o b RO EE SR
WARFETEM S 2, 7o, REIDS CTERMIZR & R RICHER L2 ZP EEEZF T 5,

5) FfEX1L
Zeh =R EEREZOT —F b, MK E L TERRT 2 Y ORIRETGT %,

6) FfrimE
BRI CHUS L7z T RIZ DWW T, #IK & U CRREEZAT 9,

7)%%%'%%%'?*&774”@%
L LT, Hortisb, 7 —2 ofElk, 7 —2 7 7 AV AE{ER LT, CD-ROM (7L
ﬁ%‘a—éo

8) tffrisin
E DA TRRICBWT, Sdiinz £+ 5, BEBELEOIERIZSW TR, ARBIER A
RELEES > TERT 2 EZHESEL D LT 5,

(3) ZEEMK
AREHAER & L TIRET 2 FMFEITIE, fh, EEAF v =7 - 22h Z AR EE R &
BHIHA Q4. 5D 1 AVEIFEZ ) . THENE - BERRE. X5, mEEH
W ke, WIRZAT O HEEAMES D, HARH SR FEMT 5 EWNEBICOW TR, BUERIE - B
% ﬂﬂ%%m MRMRE, MEbEB AN, £o. ThHDEEDHK TR THAREZ 1
TORHZREADBEND D,

-19-



2—5 AKRAEEELOBESR

iR X S ICARBEIC & > TIRELPHO Fffi K - RIER 01D 72208, BEIC HEER X VERL & Hola iz
fERID 7 v Y = 7 Tkl @ ORI R ORI N B 5, Zi D HEEKEROREBRCREF D%
i~ V7 b7 & BEE LIEEINBIEZ DXL,
Lﬁ@ib’?@ﬁ%’ﬁhfﬁw¢ﬁﬁ®% CBWTIEHBICcaryYa—2—FHIcX Y A
fELTWB, —F, EEEHREICBWTE FOMIEZEIC L - Tl ﬁ~A~7y7¢%%%m%K£
2578 &R ﬁfﬁ*@%néT MR D 5,

HIENAE T, bAVEAEDTZD, B WARANHERO—EOR2EENVLETH D,

A e, F % 5266 L7272 PER S = i 7 — % 3% K« IRBLZ SVl — @ IR ks 35
VERDH D,

WLZ2IRBE « HE 7 4 )V DNFEOINBEMC K o THRENF S ICELT HE-ELOBAICEA LT, 20
KN FEIRFEET L EEZXBND,

2—6 MFF—oFgm - HHAICONT

UNDP (255 GIS 7Y =7 b MonGIS NE VT X7 0 THITH TH D, ZIUTHOWTHENE Z 7=
7

MonGIS |3 7 X 7 v lZB1F 5 HEEFRICOWT, BUFDOIFRIED +50 T, ITEEITTZH6 R
WEROT—ZICHBRIZT 7 EATERWZ ERMETH L —FH 2= —TsEHRIZE > TOEE
PMEFTE LD HBMEROFHATH D &\ ) EE O, Zh b7 —Z O - IEHEZX 5 2
& AR, HERERAERRIC BT D AMBRE « T — 2 SWEE BSOS a YT o 7 A fE
BIEMOR—FNY A Nl T — 2P —N"—DR E Vo B ZED TV D, 2R E LT TD
3ODT7 =—RX%EE L T\5,

TJ7x—R1

T—HFEM, TR~ >y B 7 22T, #iR 1/25,000~1/50,000 T OB piF A,
7 — X1

FEMEHRI A~ vy BT T =L BT =2 A, FiER 1/10,000~1/25,000 TOo3HTAR,
7 = — X1

VT vy BT EFURE VAT MEE, FHEa OB HRIERE DY 7,

BIEIX MonGIS D5 1 7 = — AL LT, K& - A - HEEOHBERAZIEL T, LLFTD XS 7%
PGB 2D T\ D,
- BREER A
MG FE DA A I E ) 7 a Y =7 b M Etl S 5 Bl o A fE) & A F 12
L CW DI A S oA e PO T — 2 B LT, 2 OF#EE RIS AT 5,

- RSEEE

(RERETE] 70 Y= b AR b ROTEREZ RN LT, B O 7 v 20355
fbEansd & &b, ARG L 0 ZRAIC, 2 DOIERICTE 5 L 9 1T o7, BIC AN LAAE G
PIRMET DEBIC L > T HORKHOEF L AREL 2> T 5,

-20-



« R4 (silvicultural)FH ]
FRRFFA D72 O THERIK L O MR IFH D H W B30T D BEAERC 1585540 XS07K ST T s
M7 — & L OEMEE L bIcT V2 ks, ALEEER L & BITFIHEA TV S,

2007 4 2 AICIEH 2 7 = — XICBATT 5 THETH 5.

-21 -






T B & #

. EEERRRHE U A b

S UERER R

. FEfaEHE] (Scope of Works : S,/ W) KN
Al 9ok (Minutes of Meeting : M,/ M)






1. FE@RAKXEFIVRX b+
T U7 3 o MERFE RS 2T DR EFAEEN  EEmAE Y A b
JICA )V VBB

+381-11-2200-750(Tel)
+381-11-2200-761(Fax)

ATk FE¥F IEME
ATE Fr b B
EENET A AREKRESE

+381-11-301-2800(Tel)
+381-11-311-8258(Fax)

SR INGY BH A
—HELE PRE ik
A EHER  EARK HZbT

Ministry of International Economic Relations and European Integration
Department for Bilateral Economic Cooperation
ERRFE TS - BONFERE REWIR

+381-81-241-953(Tel)

+381-81-244-824(Fax)

Deputy Minister for Foreign Economic Relations , X4 MEF1#H7)  KEAMiE
: Nada Mihailovic (7% + InA 174 v F)

mihailovicn@mn.yu

Advisor 7 R34 H—JICA Z{E:HY: MASA VUKOTIC (v— % « 7 a5 ¢ vF)

masa.vikotic@mn.yu

Advisor 7 R34 #—:IVAN LAZAREVIC (f W7 > « T LT 4 v F)
ivan.l@mn.yu
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RELRE - WMMEtEE ZMFHER (Al ZREEE & —, DTZEREER TH—)
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Deputy Minister 227 /& KEAfif%E: VESNARAKCEVIC (RAF F7F 74 vF)
vrakcevic@yu.mu

Information [E# M : TAMARADUROVIC (¥ ~F « Yanuv (1 vF)
centar ppd@mn.yu

sektarppr@mn.yu
Architecture FtEREEFH : BUDISLAVAKUC (7F 4> a5 W7 « 7 F)
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budislavakuc@cg.yu

Ministry of Finance

Department of Real Estate %548 RENE R
Tel:+381-81-664-694
Fax:+381-81-225-031

Director J&j: RAJKO JANKOVIC (54 =« v a1 v F)
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Mob:+381-67-680-680

GIS project,” ‘5B EFR K :SNJEZANA SKOKIC (A% ¥y )« g a%x v )
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MR « TANJA SEKULIC (¥ —=% - &7 U v F)
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Energy and Environmental for sustainable development Team leader
fkfe FTRE R R L — - BREEBARE T — L K
Sanja Bojanic  (—=+% - R¥=vF)

Sanja.bojanic@undp.org

MonGIS project manager MonGIS 7B Y=/ h~R—T % —:
Robert Aleksic (2L K « 7 L7 v v F)
robert.aleksic@undp.org
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MINUTES OF MEETING

ON
SCOPE OF WORK
FOR
THE STUDY FOR ESTABLISHMENT OF GEOGRAPHIC INFORMATION
FOR IMPLEMENTATION OF NATIONAL PHYSICAL PLAN
IN THE REPUBLIC OF MONTENEGRO
AGREED UPON AMONG
DEPARTMENT OF REAL ESTATE

DEPARTMENT FOR SPATIAL PLANNING
MINISTRY FOR ECONOMIC DEVELOPMENT,

AND
JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
PODGORICA, 30 November , 2006

pat” o

Mr. Masao Shikano Mr. Rajko Jagkoyic
Resident Representative of JICA Balkan Office Director
Japan Intemational Cooperation Agency (JICA) Department of Real Estate (DRE)

= e

M. Branimir Gvozdenovic

Minister

Ministry of Economic Development
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The Japanese Preparatory Study Team (hereinafier referred to as "the Study Team") organized by Japan
International Cooperation Agency (hereinafter referred to as "JICA") and headed by Mr., Yuichi Sugano visited the
Republic of Montenegro from 24 October to 17 November 2006 to discuss the Scope of Work for “The Study for
Establishment of Geographic Information for Implementation of National Physical Plan in the Republic of
Montenegro" (bereinafter referred to as "the Study"). During their stay in the Republic of Montenegro, the Team
held a series of meetings with the officials of Department of Real Estate (hereinafter referred fo as “the DRE”)
Department for Spatial Planning, Ministry of Environmental Protection and Physical Planning (hereinafter referred
to as “the DSP”) and the authorities concemed a list of participants is given in Appendix.

Based on the discussions, the DRE, DSP and the Study Team agreed to the Scope of Work for the Study.

The main issues discussed by both sides in relation to the Scope of Work for the Study are summarized below.

1. Counterpart Personnel

Both sides recognized the necessity of technology transfer to the staff of the DRE and DSP as relevant
organizations of the Government of the Republic of Montenegro so that the DRE and DSP builds up the capability
to produce and revise digital topographic maps by themselves. Based on the recognition, the DRE and DSP shall
provide sufficient counterpart personnel at its own expense in the course of the Study.

2. Securing the Safety

The Study Team requested to secure the safety for the Study Team especially against the danger of land mines
during the field survey.

The DRE and DSP agreed to arrange required measures for the Study Team in cooperation with relevant
organizations.

The staft of the DRE and DSP shall execute a series of required field survey works in the Study area.

3. Acrial Photography

Both sides agreed, in case that aerial photography is not completed within the scheduled duration in terms of
area coverage and quality which will be designated in the contract on account of the unseasonable weather or
inevitable accidents, to extend the duration of aerial photography and the following Study within the Limit of one
(1) year, and the DRE and DSP take the responsibility to take necessary administrative action for aerial
photography.

Both sides also agreed to consult with each other in respect of changing the method of the Study, in case the
aerial photography is not completed within the limit of one (1) year due to the above-mentioned reason.

4. Office Space and Equipment
The DRE and DSP confirmed to provide the fumished office space in the DRE and DSP with necessary
equipment and utilities such as desks, chairs, photocopy machines, telephone lines and internet access, etc.

5. Equipment, Vehicles and articles of consumption for aerial photography

The DRE and DSP requested that the study equipment which will be used during the implementation of the
Study, should be provided to the DRE and DSP after the completion of the Study, in order to improve the
technology and to finish the mapping for the remaining territory of the country.

Regarding difficulties in providing enough vehicles and articles of consumption for aerial photography, the DRE
and DSP expressed their wish that those items required for the Study Team would be arranged by JICA,.

The Study Team promised to convey this request to JICA Headquarters.
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6. Import of Equipment

Both sides agreed that the DRE and DSP shall act as consignee of the equipment, and shall carry out all the
necessary procedure, such as duty-free clearance, etc., and if duty is not exempted, the DRE and DSP  shall pay
all the necessary expenses for import procedure of the equipment.

Both sides also agreed that the equipment provided in the Study shall be used exclusively for the
implementation of the Study under the supervision of the Study Team.

7. Training of Counterpart Personnel in Japan

The DRE and DSP requested that counterpart personnel take advantage of training in Japan related to the Study
to promote effective technology transfer.

"The Study Team promised to convey this request to JICA Headquarters.

8. Publicity of the Final Report and Products

The Study Team requested the DRE and DSP that the final report and products to be prepared by the Study shall
be open to the public immediately after completion upon request of users.

The Study Team also requested the DRE and DSP that all products, which will be produced in the course of the
Study, shall be supplied to projects of other donors.

The DRE and DSP understood the request and agreed to take full responsibility for necessary procedure.
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L. INTRODUCTION

In response to a request of the Government of the Republic of Montenegro (hereinafter referred to as "the
GOM"), the Govemnment of Japan decided to conduct "The Study for Establishment of Geographic Information
for Implementation of National Physical Plan in the Republic of Montenegro" (hereinafter referred to as "the
Study”), in accordance with the relevant laws and regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "JICA™), the official agency
responsible for the implementation of the technical cooperation programs of the Government of Japan, will
undertake the Study in close cooperation with the authorities concerned of the GOM.

The present document sets forth the Scope of Work with regard to the Study and will be valid after notification
of approval by JICA Headquartess through JICA Balkan office to the GOM.

I. OBJECTIVES OF THE STUDY

The objectives of the Study are:

1) To prepare new digital topographic maps covering as shown in Appendix-1(hereinafter referred to as "the
Mapping Area"),at the scale of 1:25,000 including taking new aerial photographs of whole area of
Montenegro ; and

2) To pursue technology transfer in the course of implementation of the Study.

III. SCOPE OF THE STUDY
In order to achieve the objectives mentioned above, the Study shall cover following items.

. Aerial Photography
Color aerial photographs at the scale of 1:40,000 shall be taken. (Approximately 14,000 square kilometers)

2. Map Production for covering as the Mapping Area.
1) Control Point Survey, Leveling and Pricking
Control point survey, leveling and pricking shall be cairied out.
2) Aerial Triangulation
Aerial friangulation shall be carried out.
3) Field Identification
Topographic information shall be interpreted using the aerial photographs. The field identification
shall be conducted in case that the information on the aerial photographs is difficult to be interpreted.
4) Digital Plotting
Digital topographic data shall be plotted.
5) Editing and Symbolization
The digital topographic data shall be edited and symbolized to print topographic maps at the scale of
1:25,000.
6) Field Completion
Field completion shall be carried out.
7) CD-ROM production
The digital topographic data shall be compiled into CD-ROM.

3. Technology Transfer
In order to facilitate technology transfer to the counterpart personnel, pait of the above-mentioned itern@/sh

1
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be undertaken by the counterpart personnel under the technical supervision of the Study Team.

4,

Dissemination of the Final Products

Recommendations for the wide and effective use of the topographic data produced under the Study shall be
prepared.

IV. STUDY SCHEDULE

The Study will be implemented in accordance with the tentative schedule as shown in Appendix-2. The
schedule, including report submission dates stated in the next clause (V), is tentative and subject to be modified
when both sides agree upon and any necessity that arises in the course of the Study.

V. REPORTS AND FINAL PRODUCTS

JICA will prepare and submit the following reports in English and the final products of topographic mapping

works to the GOM.
1. Inception Report
Ten (10) copies at the commencement of the Study
2. Interim Report
Ten (10) copies at the end of the first year
3. Progress Report
Ten (10) copies at the end of the second year
4, Draft Final Report

6.
1)
2
3)
4)
5)
6)

Ten (10) copies within twenty-five (25) months after the beginning of the Study
DRE and DSP will submit its comrments within one (1) month after the receipt of the Draft Final report.
Final Report
Twenty (20) copies within one (1) month after the receipt of the comments on the Draft Final Report.
Final products of topographic mapping made only in Montenegrin
One (1) set of negative films of aerial photographs for whole country
One (1) set of contact prints of aerial photographs for whole country
One (1) set of digital data of aerial photographs for whole country
One (1) copy of result of ground control point survey for whole country
One (1) copy of result of aerial triangulation for whole country
One (1) set of 1:25,000 scale digital topographic data for the Mapping Area

V1. UNDERTAKING OF THE GOM

L.

1
2)

To facilitate the smooth conduct of the Study, the GOM shall take the following necessary measures :
To secure the safety of the Study Team ;
To permit the members of the Study Team to enter, leave and sojourn in Montenegro for the duration of

their assignments therein and exempt them from foreign registration requirements and consular fees;

3

To exempt the members of the Study Team from taxes, duties and other charges on equipment, machinery

and other materials brought into Montenegro for the implementation of the Study ;

4)

To exempt the members of the Study Team from income tax and charges of any kind imposed on or in

comnection with any emoluments or allowance paid to the members o?e Study Team for their service in
connection with the implementation of the Study;

N
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5) Toprovide the necessary facilities to the Study Team for the remittance as well as utilization of the funds
introduced into Montenegro from Japan in connection with the implementation of the Study ;

6) To secure necessary permission to use aircraft for aerial photography in connection with the
implementation of the Study ;

7) To facilitate legal entry with permission (or, to secure permission for the Study Teamn for entry) into private
properties and restricted areas for the implementation of the Study ; and

8) To secure permission for the Study Team to take all data (including topographic maps, negative films,
contact prints and digital data of aerial photographs) related to the Study out of Montenegro.

2. The GOM shall bear claims, if any arises, against the members of the Study Team resulting from, occurring
inthe course of, or otherwise connected with, the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or willfil misconduct on the part of the members of the
Study Team.

3. The DRE and DSP shall act as counterpart agency to the Study team and also as coordinating body in
relation with other governmental and non-governmental organizations concerned for the smooth
implementation of the study.

4. The DRE and DSP shall, at its own expense, provide the Study Team with the following :
1) available data and information related to the Study ;

2)  security-related information on as well as measures to ensure the safety of the Study Team ;
3) information on as well as support in obtaining medical service ;

4) counterpart personnel ;

5} suitable office space with necessary office equipment and furniture ;

6) credentials or identification cards ; and

7) aircraft with pilot and camera with cameraman.

VII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures :
1) todispatch, at its own expense, the Study Team to Montenegro ; and
2) to pursue technology transfer to Montenegro counterpart personnel in the course of the Study.

VII. OTHERS
1. JICA, DRE and DSP shall consult with each other in respect of any matter that may arise from or in
cornection with the Study.
2. The Minutes of Meeting complement the Scope of Work.

3 /
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Apendix 2

TENTATIVE SCHEDULE OF THE STUDY

12 3 4 5 6 7 89 101112 13 14 15 16 17 18 19 20{21 22 23 24 25 26 27

Montenegro

Japan
Report A a A a a
and ICIR ITIR PRIR DFIR FIR

Final Products

IC/R : Inception Report
IT/R : Interim Report
PRIR Progress Report
DFIR Draft Final Report
FIR :  Final Report

{
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