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Appendix 3-1  Organization Chart and Tables of DPWH 
 
 Table A3-1.1 Existing Permanent Positions at the DPWH 
 Figure A3-1.1 Existing DPWH Organizational Structure 
 Figure A3-1.2 Existing DPWH Regional Offices’ Structure 
 Figure A3-1.3 Proposed Rationalized DPWH District Engineer’s Offices’ 

Structure 
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Table A3-1. 1  Existing Permanent Positions at the DPWH 
No. Office Existing Positions 

1 Central Office  

 Office of the Secretary 74 

 CARBDP 26 

 Sub-Total 100 

2 Services  

 Planning Service 170 

 Information and Communications 
Technology 

 
135 

 Internal Audit Service 72 

 Legal Service 64 

 Human Resources and General 
Administration 

 
560 

 Comptrollership and Financial 
Management 

 
211 

 Sub-Total 1,212 

3 Bureaus  

 Bureau of Design 187 

 Bureau of Construction 176 

 Bureau of Maintenance 159 

 Bureau of Research and Standards 167 

 Bureau of Equipment 446 

 Sub-Total 1,135 

4 Regional and District Offices  

 Regional Office 3,080 

 Regional Equipment Service 1,736 

 District Office 9,398 

 Area Equipment Service 2,339 

 Sub-Total 16,533 

5 Project Management Offices  

 Project Management Pool 112 

 Sub-Total 112 

 GRAND TOTAL 19,112 

Source: Change Management Team-Department of Public Works and Highways, 2006 
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Source: Change Management Team-Department of Public Works and Highways, 2006 

Figure A3-1.1 Existing DPWH Organizational Structure 
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Source: Change Management Team-Department of Public Works and Highways, 2006 
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Figure A3-1.2 Existing DPWH Regional Offices’ Structure 

Figure A3-1.3 Proposed Rationalized DPWH District Engineer’s Offices’ Structure 



 
 
The Study on Risk Management for Sediment-Related Disaster on Final Report  Volume II 
Selected National Highways in the Republic of the Philippines  Main Report 

NIPPON KOEI CO., LTD.  June 2007 

OYO INTERNATIONAL CORPORATION 

 

A4-1-1 

Appendix 4-1 
 
Inventory Sheet Forms 
 
 Integration Table of Risk Management for Road Slope Disaster (1/4 to 4/4) 
 Inventory Sheet 1  General Information 
 Inventory Sheet 2  Selection of Detailed Inventory Survey Sections 
 Inventory Sheet 3  Sketches 
 Inventory Sheet 4  Planning Countermeasure 
 Inventory Sheet 5  Indicative Feasibility Assessment 
 Inventory Sheet 6  Disaster Record 
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