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Preface 
 

  Five years has been passed since the promulgation of Local Government Ordinance 2001 and the 
movement to transform the Local Government structure in Pakistan has already started by the provincial 
governments. However this movement could not attain its effective management in line with newly 
established local government due to the lack of staff, capacity, and budgets of District, Tehsil and Union. 
CCB system is not an exception, which was newly introduced through the transformation of the local 
government structure, also not performing well. 
  Considering the said situation and the request from the provincial government of Punjab, a “Project on 
Improvement of Public Administration for Local Government in Punjab” has been started from 
August, 2004 planed for two years term with the purpose of improving management for CCB system, 
capacity building of administrators for transparent and effective public services. 
  Under this project, coordinators were appointed and CCB support center was set up to be a model for the 
improvement of CCB system and an interface between local government and community/local people. 
Since then, the number of registration, approval of CCB projects in model district has increased and the 
percentage of the number of completed CCB projects and registered CCB has surpassed the average of 
whole Pakistan. 
  Terminal Evaluation based on the field work was conducted on this project from January 14 to 27, 2007 
under the leadership of Mr. Takao Kaibara, Resident Representative, JICA Pakistan Office for a colligation 
and reviewing the project activities, evaluating the achievement of output set in PDM, summarizing the 
lesson learned and making a recommendation for the project activities. 
  Terminal Evaluation Report on “Project on Improvement of Public Administration for Local 
Government in Punjab” is compiled based on the result of field work and discussion with the 
stakeholders, I hope this report may utilize broadly. I thank to all the stakeholders in a cordial manner and 
would like to seek further support for more progress. 
 

 February, 2007 
 

Vice President, JICA   

Kazuhisa Matsuoka 
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