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# 1. Plan of Northern Forests

Protection

Project 2002 2003 2004
Fund Volume Fund Volume Fund Volume
(1,000 Rial) |Performancd Approved | (1,000 Rial)Performancd Approved | (1,000 Rial) Performancd  Approved
Protection and Support of Northern Forests
(stations) 2,850,000 4,299,000 4,392,000
Establishment and equipment of investigation
(stations) 3 3 3 3 3 4
Patrol and control (ha) 170,000 170,000 200,000 200,000 225,000 240,000
Control and supervision network (forestry units) 8 8 7 7 3 4
Changing fuel consumption method (ha) 20,000 25,000 24,000 48,000
Expansion and increase of northern forests 6,385,697 8,944,000 9,502,000
Increase of forests (ha) 2,300 2,722 2,836 3018 1,350 3,000
Control of forest expansion (ha) 342 342 2,450 2,500 4,320 54,000
Improving forestry management 0 1,000,000
Tackling social problems and forestry expansion
planning 9,530,157 18,030,000 26,809,600
Evicting of livestock from forest (livestock unit) 18,481 15,662 30,502 27,000
Purchasing house (houses) 202 115 238 135
Purchasing stables (stables) 55 46 86 124
Purchasing own lands (private lands) (ha) 110 32
Completion of identification and verification of
lands operations 1,240,779 1,832,900 1,860,000
Mapping (ha) 70,600 70,600 20,000
Reception of documents (ha) 130,919 147,100 45,000
Total approved fund 20,006,633 33,105,700 43,563,600
Allocated fund 23,509,445.6 34,163,720 87,129,204

7% 2. Agriculture and Natural Resource season-Forest, Rangeland, Watershed and Decreasing

Indicator Unit 2005 2006 2007 2008 2009 total
Evicting livestock from northern forest 1000 livestock 159 158 149 132 227 825
Organizing forest dwellers in northern part of
the country. house 1,049 906 496 531 886 3,868
Wood cultivation development 1000 ha 1.777 2.146 2.460 2.717 2.916 12.016
Forestation and development of greening 1000 ha 6.614 6.691 6.768 6.845 7.822 34.840
Forest management development 1000 ha 327 343 361 372 387 1,790
Verification of lands and separtio of own
(private) lands 1000 ha 96 96 90 84 84 450
Promotion of Rangeland Implementation 1000 ha 171 205 251 297 342 1,266
conservation % 63 70 79 85 95 392
Plan of implementation of decreasing desert 1000 ha 0 0 0 0 0 0
water 1000 ha 5 6 8 10 11 40
Implementation of watershed action plan in the
area of dam watersheds and other areas 1000 ha 26 29 32 35 41 163

Desert Plans, Quality objective of Guilan Province



3 3. IM/Plementation of watershed operation to control soil erosion and sediment from 2004 to now
(Nov. 2006)

Region Area Year Unit Volume Type of operation

Masal Khalkaie 2005 m3 105 Gabion
m3 100 Laying stones to control water speed
m2 100 Wooden

Fuman Masuleh 2005 m2 200 Wooden
m3 100 Gabion
ha 30 Planting seeds
ha 10 Fencing

Fuman Masuleh 2004 m3 1180 Gabion
m3 450 Laying stones to control water speed
ha 277 Planting seeds
m2 219 Wooden
ha 42 Fencing
ha 30 Sapling production

Shaft Emamzadeh Ebrahim 2005 m?2 100 Wooden
m3 100 Laying stones to control water speed
ha 30 Planting seeds
ha 30 Planting sapling

2) ERBIOFEHEOBIR

A~ ORERZ HEE L TR R 2 T+ 572012, HloERB X OFEoBiRHEEN
EEBRHEE A TS RRIC IV EESLTWD (F 1 BXUE 3), BEIT 8%, (&
Rix, Bi#&e., BHLOEE - fRFH, ##e—r ohhomiBhan s FBA B Ik
RTX 5, BEESL CIXEMEREL LOFE (EICFE) o E3xE S5,
T 0 LIEBGRSHRIC L » T, BRARHAE D ORISR T 2 FERDBEFE L 2o T D,
X7 VIMNANOIEER IR 2> & OEROBHRO 72 D12, 2002 4225 2004 4 F TD 3 4
MK 500 KRN BERLE L TEAS, BHTFARFERE L THERALTNS (1),

#& 4 . Performance of organizing and evicting livestock from forests by 2005
Guilan Natural Resource General Office
Subject Total No. Evicted by March 2005 Remained
House 1,020 1,915 5,105
Livestock 1,543,586 277,050 1,266,536

(3)  AJIEEE

BENOKEZ ST, [WTENS D AU E TOKEROEE (Allocation) (Z2W T, —
FILF—4 (MOE) ¥ 7 U NKEFR R OHY TH 5, AW KEDOF AL MOE O YT,
KE DAL DOE DY TH 5755, MOE (%7 ~ O] ThEEHS L OF Al B4R,
Pir Bazar JI[ CIIAEMEOFEZ L TEY |, IrEEBPEBL TS, 2001 FZAH010H,
KERHEDONELENEB LRV E 912, MOE X7 U MAKEJRS L DOE 1XHikEz LT\ 5
DR L TE 59, MOE 7 UINKEFRROBEIL, ¥5 42805 20 EMHEICE R LTV
72 MOE ¥ 7 U NIKEPSIET 3 VIR O35 27 )11 (FEZEZw i 1)) 12
AT —varE#HE LT, A2 BEMMNIC, K& BEY (Lg), EXE8E, - b
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VT hAF L Zfid Litik LT D,

(4) HEAuLE

1) AEiEHEK

< FKALER >

TARIZZRZALFXF—E (MOE) ZE FOX T UM EFKEA( (GWWC: Guilan Water &
Wastewater Company) 2VEHEL TV 5, 73 = MBI OT U iOAIEYKIL, BIfEE
T, =) LIS EWHTI KK Z@ TN L T o VBRI SN TN DS, =
AUH DT 2005 40> 6 HFRERTT O 25217 T 35 FHi0 5 b o 7o i O TG HE 0
—EEFEML TS, ZOMFREIT oY= hoo— T, BNO~F 2T M
TOFKUHET B Y27 RHED T2 {HHUSSTHD, 207 av= ML, 7v=a
B IOT oW U HHM X O FARMEGER O, 72 hHiBIOT % U FKLER
Xy NI =T DEFREZODNEER>TWD, ZOMFRRITOTe Y27 MTHONWT, F
T UMTIEHAH 18H 2 THED S L S HONTRRICZE A TH 5,

0 — BRI - CEREEETE (EIA) 2306 L T\ 5, HRSRITOMEICLD &,
IR SNz FARRESES DO T W U IBRA~OPEKIE, R OBRE 2% L < HEik
SHDLHLOTIERWEfERAZH LT % (World Bank, 2004), EIA O/AREE E LCT WY
MFEREHE Y 2 —, MNEREALNZRE 4 3 CU—27 v a v 720 L CRRER %
KGR REREZ R+ 2 TETH D,

T va b IO WY X O TKALEE fifE%

Fva B LT 8 U R O FARLEEIEE D> D OFEAKITFNI « XA 7T 4 > %1l
UC, 7oV REICHRE SN D, BB M I EEER L2Vt Th 5, £z,
O TFAKLESERIL, A T K TR SN T DIEMEBRIEOLE Y 2T A 2D Al
LEFETHL23, M ZE U TT o FURFEA~PEKT 2 Z L1220 Tid, DOE B D H):
SO TRADFEN EN > TR TH 5,

TR DHEKE =2 Y ZTHRIZE S DL B TH 5,

3% 5. Treated effluent Quality Monitoring Program during Operation (wastewater treatment plants)

Major Parameters to be analyzed Location of Frequency of Responsibility
monitoring points saM/Pling and
analysis
BODs At WWTP Site Every Day GWWC
COD GWWC
pH GWWC
Oil & Grease GWWC
TSS GWWC
TDS GWWC
Cl GWWC
NH,4 GWWC
NO, GWWC

-11 -



NO; GWWC
Nematode egg GWWC
Faecal Coliform GWWC
SO, GWWC
H,S GWWC
Chlorine GWWC
Heavy Metals (Pb, Cu, Cr, Zn, Monthly GWWC
Se, Cd, Hg, Cn

HPT : GWWC: Guilan Water & Wastewater Company; WWTP: Wastewater Treatment Plant

7 Y FEHIX O F KL S g%

7Y X O T AMBR R IE T o VIRFICEEE L TR Y, ZodKiE T o VR
FUCEESEN S D, 7o Y IR O TR 31 7V EFE TH T 2006 4F 3 A IZ5E
L TWAD, TARXY NU—I RRERTHDH7=0H, BENIL TV e, HKATEER &
X 24 BRI T2 A ThH 5D, 7 oW FHIX O FRALEEZ 3R, 13- X 0BE L

LIRALPE DO RRFRIE » PR AT AN TV 5, ALHEERE CHEH S 5 TR B X
D RANTHITER, HRICT L TETH S,

10— VRIS > TEREEFEE (EIA) 2L TV A28, 7o ViEE~PKT 5
Z &2V T DOE ~D BARBY 2B BII T4 TR,

<FRIHPEKRT A >

FFFED D, World Bank 7' ¥ =7 N CTHIZICEF I TWD AL 23, TE TOHE
KBIZFA 7T vy 27 hORAFICEENTELTRERLTH D, ¥7 INTOZDHKED
HEEOAFHT, 2,005km 12720 | Z OPKBEER O D OB THIZ/R <, SHROME L 72
S TUW5D,

T =V —7EDOXT Vv TiE, World Bank 75 10 5 USSD X4E &2 C, £ £7=
47 —HO AR iEE (A OFLUEEE ) 23RE Lz, ~ L TIXIICAM/P D73 A
2y hruayxy N CHEIFLEEF R 235 E L7228, RICERE SN TV ok T
WSO LW NS, HEL T D,

2) TEHEK
TGHEK DO ARE A F L OB sk o5+ 2 BT A S 2 RETIC L D &, TIHIZIX
k@%ﬂﬂ DEENHDHD, XT7UMTITHEL T RWLELZ W, FiglEso T8
(ZFERRA AL i 5% DX [ % ) = 7> F CTd5 U | Hassan Rud-e-Anzali T-2EM#D T332
ik@ﬁm XY 100%aX B S AL TV A,

World Bank O 2 CHI(FHE %¢®Tm%°b?w&:%mﬁéﬁ’\lﬁi%mkﬁ%

TEHEBENH DN, 73 2 MHEEOFEBE KIS H S/ N T35 )N LB i % (EACH
HIZiE, BB EE 2 BTV 5, (World Bank, 2004)
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3) K

BRI HEE R I L B L BRI 15 4ERTIC 5,000t, 4 fERTE T 2,500t 54
1,300t & 72> TV | EHEAFHEE DBRET 2 BENEDORR L H VD L TWD (&
A, 7o VIERORRIZE D &, Al BREAIOMHEIL 10 4FF7 & T 2/3
2720 JAEOBRRLEBRAOMEHELHO L TNDHE NS ZEThol,

(5) [EIEBEF AL

FZHIZE Y, EREEDITIA— T X e 7 RO I IS S BITERE SN TN D,
FREA DI D XD RIEBHMEATRER & DIZHOWTIE, 2R A N TIRIEITN S, 7o
Moz RNA NTY (250t/day OALBERE S, wEEEY) 1% 2006 FHIZFERDO TET, I T
X, 7o) HOREFEDEIEEMET 25 B TH D, T2 MTHTNO 2 R A T (250t/day
DOEERE ), AV =—F 8 (FBEICER LEE L T\ D,

F6. aARANTHDORE

AT KLEERE T) F- R A= PE FERL (F7E) H
Rasht 120t/day Ax—7 s 2003 4
Rudsar 250t/day NA 8l 2006 HF-5ERK
Anzali 250t/day i ] 2006 - HSERL T E

(6) BREHEB

DOE |[ZZ A ETIZ, AFAIOREMNEREAFH CD Z{F L T\W5, DOE 73 = hA
HIZHLEPEB LI —T 4 7 — A b T B AR TREIZOWTHIR L C
W5, NGO O OIEHIZE D & FROBETITREHAB M TONATORVONB, 7 M
TIIREUNOBRBEHB IZ OV T, NGO 0NEiL TWb, L FICHAHE TS ¥ =
— L72 2 50D NGO DEREEZE FEhitR I OMENE 2 5837,

Woman Society against Environmental Pollution (NGO)

1999 FE TR SALIZ NGO T 6-7T NDHENA L v T ERT T 4 T AL T M TN D,
BEEMIT, X7 MO3BT 5 Recycle Institute O FEHFAMETT v = FifilZdH 5 Recycle
Organization 72 K722 H 7’0y = 7 N T LI T D, JICA BAFEMAETIEZ, 3 » A, 2%
BIZBWT TS 1L E TOREILT o VIR O BEMERCREIY O Gk # 2 T,

X 7 > M Recycle Institute @ T4k Recycle Organization (7 2 = NN HEhEEHH) D3
$£T 2005 212 80 AT LTV 200 A2 CL 2006 A2 1E 30 A1 (11,000 HE7HF) 35 KOV 120 4% T,
BRI EHORRKHE 2 £ L7z, ZOMEITL - T, FHMRAREZEZT WV BFER
Bl v 4 — D | BREIHE TIT O NEIZ W TRt L2, 2006 4E 2% L 7= 30 A1
X, 7oV UREEZE D Anzali, Someeh Sava., Rezvabshahr @ 3 K23 & £ T\ 5, &R T
1%, OffHERT R A R 2L TREICOVWTEEZ L, KRIZ, @AEDEREE RIS ik
R,
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FR O ERFF O P IIBREHE OO ORERIZARNWD T, 72 MIHDLIHBEE DO
A AT T, BRI EAENTIToTWA, F-. 444, SHEEDE T T AT3 A
Z 3N, NGO S RBOEREAE T 28R 2 ZEICHE S W E BV L TW 5,

H 7T AT (NGO)

1999 4EIZF%NL & 4172 NGO T, 50 ADRT T 4 T AX v 7 TR SN TEBY, 7Yay
=7 N EOBEEEEZIT WD (FICHALYHRKE Y 127 F A (CEP)), FEIEES%
DOERIX. RBOFROFMTHOIL TV 5D,

YT AH T (NGO) 1%, AR 7 127 Z & (CEP) 7250 2,700US $ & 2T 2005
R 3 FEEOBRERICET 2 ARZ MR Lz, 245 OART 1,000 SRR L, /NER A~k CHid
FHINTND, £lo, A AT 7NV REPOEIZRE, X7 oMo v=71 7B
BRAEMMTTA O ©LCTEREEICE T 25EH 2 B L7-, AHEITIZF 7 o RFEOZEN, 74,
DOE @ Expert X1 L TW5, WHEIZIZBIEOBBGE LEH Lz, =2 ofhicid, a8
FEAHELE L7 (Ba, B3, AR EBAEDOAREFIH),

(7) ==Y —Y XA

BNAEAX T VEEANCLD L A TV E2ETBIEED 3% N ay—IJ A B2 5T
B, =3y —U XLEERTDHIBIFOBRIZHT - T, 2006 4F 3 121X DOE, MOJA, M/PO
NEFRTEFTaY - AAZESEREL WD, Mzay—U XAERESIT, EMIC
RESNTEY, AFTINEESRT. BEXZAICEOR—ZATHESNATWS, [FZE
BRICBWTHEE - HllZ20E LG0T, SFEERRRICFE - Bl o346 2 KEd 5
kLTS,

2-2 FRERFEFO/ M4 Oy FEFEREHIKR

FATLRBARHETIT, T MBI 2BFOREENEEZ L B a— L, REXE
WZEWRNH O | D OBIEDOBIRIEEE D RE ) TIHFEN AIREREBREXIR Z PV H L. £ DX
D—fE Ay MEEL L TEBLTWD, KFHETITZOHE 1 oM, 17 H
BNZ L > TED X ITIHFEDRGE SAVBER A IO TV D0y, 722 O ERNZ DWW TRIRE
MHEDA R a—F2l L TothzaiTo 7,

2-2-1 REZEFIOIIL

(1) IR

WIRHAEE L #—I28B T, DOE OFS LAZHAIC LV, F4E - REARE & x5
ELTEREHEN LIXLITITON TS, F£72, Woman Society (NGO) 23ERELHEE
ANC, FSERBELZRGICEI T4 L. TO%D 3 » AR, 2 PO 75010 11 5%
FECOREILT Y VIR O EIEMEBERY D3 B2 B AT,
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(2) K -#S

7 W URRO AL BRI ZE NN TEA TH Y, SIHE AN LT BREHFE S X —
OFAFTEIRIBFEMICE D, 2, BIRFHEICB VT NGO %8 O - BREHE HHE M L S
U, NGO I[ZWHE® v & — A < FREN STV,

Ltk BREHE X —%IEH L TNGO X GUIRREHEOMHELS 45 2 L1, &
VE—HHRLE LEREREETOE KOS, £, BREICELOLTRAEMSE 57
DITHRITENEEZ D,

2-2-2 TIERHXER
(1) HIR

M SN ARDIEERITE N, MR EIC L D/ # MIHEE L TWAS, B
THLA B Sz F DTHRBEOREN R 2 T D, KERBTRW), L THRET
Vb o Ebnd, B, bbwy MIBUKTHREL TS,

2 =K - ‘s

FREDNBEOVAKBOAX « <V IEARS N TND Z ER, BIHFRIEERICER>TND
CEZ D, LU AR AT D & ~DAERER~DEELERT A NGOTRE LY |
BB L OEMSHEEOLEOME B, BARORB RNREETE 5,

PEEERYE IS L D/ NI X Al X Nb b~y O H HHUEIE, WL E AR D1
WMHOMLNE ZATHY . WO LWEOK TEARHT XY LTHEL TS Z &
NTPREND, BSICEH SN EFERE I X D/ & L O HERITE N2 & n
EzoN, SBZOBROF LEEAE L TERTLIHAIIE, a7V — b afHL
TEBRTDVLERD D,

2-2-3 BEKAERMEERFAF

(1) IR

JIBWICERR SN2, O TEHMA)IIKIZLE > T2 < B, gL T LIEIEL T
% (DOE WE1EH) .

2) EHK - 75
HRGATO®EEI ATH D, L VBN GETICERT 2R TH o7,

2-2-4 7 URKE R EHEEAE

(1) IR

TEKO A QAT D LR EAFL T, BERE LTV, il Ok ek O #IT 720,
RESHE O HHIO B EREE B ZHAE ST,

) =N - =S

JeR TEARAEEY & T BRI o7z, BIRFEE CHEZ L WD & XIT, gDz
BN EFELRBEI D TWho T b b, BREHE DD ONR & LT»JJ%ZD
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HLEZLNAT-D, SHBOMHEOER - BEIINZEENS,

2-2-5 JIHEMHIEFY -2

() BR

KREIIFOFEPIZTINETOENATEY, ZOFTIFHTFELAERHA S TR,
FLTIFROBERDINNTEWVICKED T INRHEFEIN TN D,

2 =K -®’s

HRICEDE, FIEFHBETOHAY OETIToCTRIRL TRBY . E b =3
HETE> T AZOERITWZRY, TIE2BEL T ANORFEIXTE RT3,
T INEUR SR VHIOFERIC LA, F/2TT I 2B LI2EFORER ENE X
b b,

2-3 i Fr—. ERFEEOBRRERES HFEDER

(1) BRET BRREREEEW )= s B

2006 4F 11 ABIE, BIET BIREIEMSARNERIL. LT O 4 50 B IRBREEIREE B )
Tuvcy FNEEEL WD, ZO 95, The project for protection of wetlands in Iran (2350
T, TUoHFVEBEFIERRO 4 SOWFICITEENTORNI LD, HTrav=7 MNIK
Bt 7oy FEBEETLIHLOTIERY, B 707 2005 FEFI2Eh S5
FHEITd > 7203, KFEFHIER R & DOR22ET 2006 4 11 H OARFHERFIZ & EHIZE > T Rdo
77

& 7. BREIT HREWEMSARNER DV EEET 5 B ARREREERG ) 7 e =2 b

Tuvx7 N (B#) SR HirH] T2 it Hi1 Ik
5!
Asian Cheetah and its related ecosystems UNDP, 2001.9-xx Naay
protection project GEF Bandan-e-Tabass
(F—&—B L PZEDEEHMORGE) W/R, Turan N/P,
Dareh Anjir W/R,
Seyah Kouh P/A
Bio-diversity protection project in the Zagross UNDP,  2004-xx 9 provinces, Central
Mountains ecosystems GEF Iran

(Zagross ILNRD =M AENERE)
Development project of the wetland regions and UNEP,  2002-2007 Iran 42[€], China,
flight path networks for the protection of the GEF Russia, Kazakhstan
Siberian Crane and other waterfowl in Asia

(R THEZ DMK S DR
The project for protection of wetlands in Iran UNDP,  2005-2012 Orumiyeh,

(PEW AR DR - Fefe ORI - BAGREERE D GEF Dasht-e-Arjan and
Wh I EE) Parishan, Miankaleh
and Khor Khouran
wetlands

*W/R: Wildlife Refuge, N/P: National Park, P/A: Protected Area
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() WACRE 0y =7 b

Caspian Environment Program (CEP)Id, YV#FREEfR, I A BN FiEEIC T A EBE 2 8
R TERERBBUR O MLBEMEN O AENTRERET 1 7T L Th D, MIRMlilL, 78/
NRAT v ATy, AV TRE a7 M A=AX O 5 BET, AW
BREIICOWTERARBEREEHRAHNE LTS, £ 70 TliE, 7M., =P &F
VIN, FVARZ MO A EHERE 3 T REBRRE oY= 7 RRERSNLTEBY, 7
NT NCKIET D EBTTINH D,

X UMTIE. ToPVEFEREEH o =7 b (185,000 R/L) X° NGO OREHE
IEE) (2,700 Kv) 2L T D, 7o P VBFREEHE 2 V7 N OMIEE FiRlor
7T

(3) CEP 7o HFVIFBESH 0=/ b
TP VHRICHLRETT Y « TRT P =R HL@MO 2 FECHEHT A AT
W5,

CEP DR —L~—|2 k%5 & (CEP E-Bulletin) . 7 > % VIRJF/AEFL O 72 6O DBOR « B
DOREEEZRKENE LTI, AFRIAETOYE T r Y =7 hO~F— v —User Fili
Zadeh ~DFEFEA L X B2 —TlE, Y7 vy =27 hOHMWDN, A EWOKNNETBNT >
P UIBROAERER S L OMEROAERICEG 2 2 BOMERETH DL Z LRI, &
ZEWEOKRMEENCEEDHF5E1E, v TR EORLHEETHIThNTWAS, £7-. BET
FZIEECH L3, ABEOIRIEIZL TE 5T, DOE X U OBEIFHEEITFEMICIE B> T
W, BURBISHZ2NEN T ENTE LT A1 7 e =7 FEEET L2 &I
RO, WETa U MIAER AT e Y = R E BRI AE - THY . Y% e
Y/ MZBWTHIBFEEBOMSREREZ EwRT D5 00, BHHROLHELOT-DIC
AK7vyxr NHIBEBENGHIIBREES ZENEEND,

#8. CEP 7 U VRFEREEH T n =7

TrY=7 b4 (BRY) SCEPERE I ESy/R: R
Anzali Lagoon Adaptive Management CEP 2006.5-  Anzali Lagoon and the
Project 2008.5  surrounding area

(B A MO RN EBHNARE R X OME
ORI E 2 5 8B HH4A)

2 G A D KALITLE I MEICH B, CEP dR—AX—IC L B &, HALHEDTRAKED 80%% M
IaTT c RATNOF LEBNEERNTHD &ESINTND,
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B3E TJOoTz) FOERHE

3-1 Faoxy FERE

-1-1 RRA—=TSuhbnr7oPzy FEEDHE

BAFE A TIERL S M/P ICTEIBIE N TW D NEHORSIEH ] 23R T 52 LR
K BETH LN, R EMOFENG 7Y 27 Mo 2% 2#8EL., MP TEITH
NTWD “BAICHEETRE 23 FE” oFroikbEE7s TRET (DOB) ZHiE L
TIRFEH Y AT LAOREBHE] 270y NAELT 5, BEEHY AT A LITRE
WAMZTFET D HLRR~DOX R 2 RET 51 7 # — RO 72 il 74 L BRBEE = &
U FE BEY —= 0 7 FEEOHMMmEZZ AL LD THD, KXuv s ME
A U723 BRI T L B0,

> MPPORKEETHD NEMOKRARER] 2FEHT 57201213, M/P O L=
R DI DMRFE FEGHE, FAART LG, BREEAE FTEICE S A Y T, REOZEIC
FHICKHETE DRV AT LAEWHET 5 2 & DG S PV OEGEA & L CRIEM
LEZOND, INEEET D Z & TR FTET D 2« ORIE~OEY fH 7 A3
LV EMIATOND Z EBWIRFFTE 5,

> WEORMNIESNTNDTZD, ANEBDO T T 4 T A 237 OER LTV 5IEE
IZxf 5 &R Y DOE ZHlb bt LTAREEH Y AT A& P, T O%IG88 % KT
KREF L TN ZENEY L Ebh b,

> il 2 ORFE~OBHEAIIAR 37008 HFEMESAVTWD, i, HEF 0 ITBOBR T
7 A — KT 7R AR O 2 T D 2 S IR EN BRI RE O 2 CIX R EE T, R
TuY =l hO XD RNEENEE LA O R TIT ) 2 ERBRNTH S,

TVl FaA T ANIBET D 2009 FEOT Y =7 METRHIIZ, M/P EEOFHE
Fha D FMEEMNL L, ZD%IZA T UNZ L 2 ANIREZE LA 72 RSB O 2R
HfET,

KFHETIE, 2oFev=r NAEEZA T U EREZNAELAGET 25D THY . DOE
15O BRI N Z DL EMEZ TR R L TVWD Z L 2R LTV 5,

S e A H—F 5 L OFERMI S EE A BE LTS,
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TR - KRR
© BEIENE BLE

2007 4F 2009 4F 2021 4F

3-1-2 REHE . JECHEE

M) d K O D I il D A SRBREE 13 MRIFPIMTFIE T D4 I B A= T2 2 & 22
fELTWS, €OH, EOREZITISEE . £O X REEOZAISFKITHIE L,
HMRZHST D EPIETH D, BARICIE, BT — 2SO BRI R 2 e /5
L, ZDO®E=HY 7 2l U CEBR 25 U722 2 55K Rad 2 A0 2
Thd, A7V =7 FTlE, 20X RERTFE (HSHEHETS) 2hKka v
M, EREBFEERL S AT AOMELZIT 9, MRRRIFSLA DI EDE, 1. AT —X
DL, 2. REEY —=27 (V—=rBOBBIHEORE), 3. £=42V 7 4. £=4
VIREROT 4 — RNy 7 O—#HOIEEBNIZOWTHEAINTBIE ATV, ISR E B A W] 6E
T o RMERE I Dm EEX S Z & LT,

1 BEBEEREOFEM (=T A v« F—4) LK, NGO, E¥EH
(&) FERERSMOUE « KECHIE A OSBRI Z1T 5,

J

2. WHIAE BRI R O FEM © X7 INDOE (BRI - il - YoE k)
() BERE 7 — & A X B HAE B R A E T 5, KEEL
THIUZEEOB S, BB OME REIRA T v LR o
FEECH 0 Ot Y — U EORSIOE R b & BT,

g

3.E=H YT OEN - T—F = AOREE : X F L JNDOEFH
(k) BREEOBIET — 2 =2 ) U ZHERT, Bl L&D
LT 2BREHAICL > TRODIBENR DD, HTIE, ¥ JHDOEN
FrET D BREHAICK > TE=2 Y 7 &b T 2,

J

4. FINEBOFN - #25 : ¥ 7 >JNDOE
(&) BREAAGICIES S EHRSROFH - 25« M L7 E R o
PRARAEFE L, FEZUIRC L, R EHEE LIRS,

A Sl e P
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3-1-3 EREED-HOMEMREA (EREEZAR)

MBS 2 7 L OFARRAIMERE 203, 1R PRI RE MR 9 2 BRI 2 2N L 72 /AR RO M
BRISLEET B D05, FEEI VATE ORI O T, BRAG S W2 b 2B 2 & O 7o TR Eh 2 JRBA %
CLIIRNEETH D, o BOKEL 2 FELIROGNTNWDSZ NG, ATVr V=7 P TR
ZDEMEL 72 % DOE Z il & L7/ ML O 7 DR ER ) 2T 5 2
e lilc, 7uav=7 FOBMBRIYIOSIEBIZILU T O LY & Lz,

- DOE (Department of Environment)

-  MOJA (Ministry of Jihad-e-Agriculture)

- GWWC (Guilan Water and Wastewater Company)

- CHTO (Culture, Heritage, and Tourism Organization)

-  MOE (Ministry of Energy)

- M/PO (Management and Planning Organization, Guilan Provincial Office)
Z Ot BIFRAES

Flo, L EFEICY TS 7 e v =7 MR BUT O Y GBI e RE N b R
—hSELZEEA T UVEMEEGRE LT

DOE 1 X UMD BAMRERIIC X AR 2IGEI~D B F

AR E B OO BREEM D2 I 2 =7 —3 g v LD m k
W) 7210 F A FL O 7 b O BAGREERE o Bk A b
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HREM 1. FRERREFR

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN
ON
THE ANZALI WETLAND ECOLOGICAL MANAGEMENT PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA”) ,
headed by Mr. Yoshiharu YAMADA, visited the Islamic Republic of Iran (hereinafter referred
to as the “Iran”) from October 20 to November 8, 2006 for the purpose of conducting a
preparatory study on the Anzali Wetland Ecological Management Project (hereinafter

referred to as “the Project”)

During its stay, both the Team and authorities related to the Project in Iran had a series
of discussions and exchanged views on the Project. Both sides also prepared a draft of the
Record of Discussions (R/D), the Project Design Matrix (PDM) and the Plan of Operations
(PO) of the Project.

As a result of the discussions, both sides agreed to the matters referred to in the

documents attached hereto.
Tehran, 8 November, 2006

Dr. Hajipour Najafi (:/ WAMADA

Deputy Head 7 Leader,

Natural Environment and Biodiversity Preparatory Study Team

Division Japan International Cooperation Agency
Department of Environment (DOE) Japan

Islamic Republic of Iran

7 - N
J@kvlwfm;fl”ff;azi/
S Mr Katoran Zolfineja
General Director
Guilan Provincial Directorate

Department of Environment
Islamic Republic of Iran
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ATTACHMENT
1. Background of the Project

Iran has many unique, valuable and attractive wetlands, 22 of which were designated
as Ramsar sites. One of them is Anzali Wetland that is located in Guilan Province on the
southern coast of the Caspian Sea. The wetland is important as spawning and nursery grounds
for fishes, and breeding and wintering areas for a variety of waterfowls. However, this
valuable wetland has been changed dramatically by human activities. In 1993, the Canvention
on Wetlands of International Importance decided to designate the wetland as a wetland on the
Montreux Record for many reasons including a rapid growth of exotic plants and
eutrophication because of pollution.

Under the situation, the Government of Iran requested the Government of Japan to
conduct a comprehensive study on how to recover wetland functions and achieve the
conservation of the wetland. The study was done for one and a half years until March 2005,
and prepared a Master Plan consisting of six (6) sub-plans.

The Government of Iran has been promoting conservation and wise use of the
wetland on the basis of the Master Plan and national policies of environmental conservation.
Nevertheless, actions taken so far have been fragmented due to a lack of coordination among
authorities concerned. Under the circumstances, there is a pressing need to enhance an
institutional capacity of the related organizations for the management of the wetland. In this
context, the Government of Iran requested for the technical cooperation of Japan to address
this issue, and JICA has dispatched the Team as an official mission with the purpose of
formulation of the Project.

2. Justification of the Project

The justification of the implementation of the Project is based on the following
viewpoints:

a) The Government of Iran has been actively promoting environmental conservation based
on the national policy of environmental conservation. Furthermore, the Government of
Iran has allocated three million US dollars for rehabilitation of degraded ecosystems in the
Fourth National Development Plan. Under such situation, Department of Environment
(DOE), which is an implementing agency of the rehabilitation of ecosystems, has
classified the Anzali Wetland as one of the most important ecosystems to be recovered.

b) The Anzali Wetland is internationally known as an important wetland for migratory birds
and was registered as a Ramsar site in June 1975. However, the wetland has been affected
by human activities, and consequently registered in the Montreux Record that is a record
of Ramsar sites where the ecological condition of the wetland is seriously deteriorated.
Thus, improvement of the management for its conservation has been desired
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internationally.

¢) Successful environmental conservation of the wetland ultimately depends on cooperation
and collaboration among related organizations and stakeholders as the Master Plan points
out. DOE and other organizations have similar activities to conserve the Wetland such as
environmental monitoring, control of wastewater and solid waste, and environmental
education. However, these measures are conducted independently without a close linkage,
communication and coordination among different organizations. Therefore, there is a
necessity of the implementation of the Project that aims to establish a basis of
cross-sectoral organization for a better coordination.

d) In the Master Plan, twenty three (23) activities are given a higher priority to be carried out
as the first step. As the establishment of an organizational basis mentioned above is one of
them, it is certain that this institutional development will play a core role for an effective
implementation of other activities. Thus, the relevance of giving the top priority to this
activity is high.

3. Basic Strategy of the Project

3.1 Prioritization of Activities for the Project

The Master Plan presents various plans and activities. For the Project, activities have been
selected based on the request by the Government of Iran, and it was determined that the
Project concentrate on activities in or closely related to the wetland.

3.2 Adaptive Management

Ecosystem is dynamic and naturally changes in the course of time so that management
action should be adjustable with specific requirements. Therefore, decision-making process
for the management of ecosystems has to be as flexible as possible. For such a process, it is
critical to conduct a systematic monitoring that provides scientifically sound data and
evidence as a basis for making an appropriate decision. This flexible and systematic
decision-making process based on sound data is regarded as adaptive management.

An organizational basis to be established in the Project should be executed based on the
concept of adaptive management.

3.3 Establishment of a basic institutional structure (Anzali Wetland Management

Committee)

In the Master Plan, it is recommended that an Anzali Wetland Conservancy be organized
for integrated management with participation of all related organizations and stakeholders.
However, it involves many relevant organizations so that it would be quite difficult and risky
if such a full-scale institutional set-up is to be established from the initial stage of the Project.
Therefore, the Project aims to establish a basis of the Conservancy, for which DOE is a core
constituent. It is expected that such an institutional set-up, Anzali Wetland Management
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Committee, 1s to play roles as follows;

- Advice to conservation activities by DOE and other related organizations.

- Enhancement of communication and coordination among related organizations for the
integrated wetland management.

- Enhancement of environmental awareness of related organizations for adequate wetland
management.

- Sharing data and information related to the wetland management

- Advice to all activities necessary for the implementation of adequate wetland
management.

It is expected that the committee to be expanded its roles, participating organizations and
stakeholders for an achievement of integrated management of the wetland in the future.

3.4 Environmental Monitoring

In order to conduct adaptive management, periodical collection of scientifically sound
data and evidence is indispensable. The wetland monitoring that DOE is conducting at present
does not produce all the necessary data although there are project-based monitoring activities
with sufficient facilities including two laboratories in Anzali and Rasht. Therefore, the Project
aims to establish an appropriate monitoring system at DOE, which indicates clear procedures
including a set of indicators, data collection method, analysis and compilation. Collected data
will be shared at the Anzali Wetland Management Committee, and be used as a basis for
decision-making on countermeasures to be taken.

3.5 Environmental Zoning

One of the DOE’s activities for the wetland conservation is to control sources of negative
impacts in and around the wetland. DOE has started adopting regulations based on zoning,
which was determined in the Master Plan Study. However, since ecological conditions of the
Anzali Wetland change over time so that the borderlines of the zones need to be adjusted
when necessary. The Project aims to review the zones that was determined in the Master Plan
and to recommend regulations within each zone, considering socio-economic condition
around the wetland. The development of new regulations in each zone might be directly
connected to changes in activities of the local people so that it is important to make an
agreement with the stakeholders before the adoption.

3.6 Wise use
Wise use is one of the main concepts of the Ramsar Convention, which indicates attributes

of the resource use where natural resources are maintained in a long term including the future
generations. It is necessary that management actions regulating some human activities in the
wetland be accepted and observed by the local people. However, this may be difficult if
management actions largely restrict necessary economic activities since the Anzali Wetland
holds economic values supporting the livelihood of many people. Economic activities should
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continue without overexploitation, and conservation and economic activity should be
balanced with the concept of wise use.

4. Draft Framework of the Project

The framework of the Project stated below is outcome of this current JICA mission
and should be treated as a draft, which needs to be modified and finalized with further
discussions between JICA and the Government of Iran prior to sign the official document
entitled “Record of Discussions” (hereinafter referred to as “R/D”). A draft R/D is also
attached as Annex 2 of this document.

4.1 Project Title
Anzali Wetland Ecological Management Project

4.2 Period of Cooperation
The period of cooperation will be two (2) years.

4.3 Project Area
The project areas will be the Anzali wetland in Guilan Province, including the

{ransition zone that was determined in the Master Plan as the most of the zone lines outside of
the wetland.

4.4 PDM and PO

A Project Design Matrix (hereinafter referred to as “PDM”) is usually used for
JICA’s technical cooperation projects to manage and implement the projects efficiently and
effectively. A tentative PDM is attached as Annex 3, and some of the general features of the
PDM are indicated as follows:

a) PDM is a logically designed matrix that defines the initial understanding of the framework
for the Project and indicates the logical steps towards the achievement of the Project

Purpose.
b) PDM is to be flexibly revised according to the progress and achievement of the Project
upon discussions between Iranian side and JICA.

As a tentative schedule of the Project, a draft Plan of Operations (hereinafier referred
to as “PQ”) is attached as Annex 4.

5. Executing Organization

P,
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The Project is to be executed by the following organizations:

a) Natural Environment and Biodiversity Divison, DOE in Tehran takes an overall
responsibility for the project administration, implementation and coordination with other
related organizations at the level of Iranian central government;

b) DOE Guilan Provincial Directorate takes responsibility for the project implementation and
coordination with other related organizations at the provincial level;

6. Inputs from Iranian Side

6.1 Personnel for the Project
a) Project Director
Deputy Head, Natural Environment and Biodiversity Division, DOE, Tehran
b) Project Manager
General Director, DOE Guilan Provincial Directorate
¢) Counterparts
- Institutional Development
- Zoning (rules and regulations)
- Monitoring (water quality, fauna & flora)
- Ecotourism
- Environmental Education
d) Supporting Staff
-Administrative Staff
-Drivers (2)

6.2 Facilities
Office space at DOE Guilan Provincial Directorate in Rasht, Guilan Province

6.3 Administrative and Operational Cost

a) Salaries and related allowances for Iranian staff/personnel

b) Expenses on electricity, water, gas and other fuels, domestic calls

¢) Regular expenses incurred by the machineries, equipment and other supplies provided by
JICA, including customs clearance duty, storage costs, inland transportation costs,
installation costs and other related costs

d) Any costs for maintaining facilities and machineries, equipment and other supplies that
JICA procures

¢) Domestic travel cost for Iranian Personnel

6.4 Machinery, Equipment and Materials
Necessary equipment for the implementation of the Project as listed in Annex1 will
be procured by DOE (Iranian side).
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7. Inputs from Japanese side

7.1 Experts
The fields of experts will be decided as needed and including the following fields

- Chief Advisor / Institutional Development
- Wetland Conservation and Monitoring

- Zoning (rules & regulations)

- Ecotourism

- Environmental Education

- Project Coordinator

7.2 Machinery, Equipment and Materials

Necessary equipment for the implementation of the Project as listed in Annex1 will
be procured by JICA (Japanese side).

Although audio-visual equipment and vehicles were not listed in the request by the
Government of Iran dated July 2005, the Team recognizes a necessity of those for the Project.
The Team requested DOE Guilan Provincial Directorate to procure them at its own expense.
However it is predicted that there would be difficulties due to the budget limitation. Therefore,
the Team agreed that JICA bears the cost of them to assure successful implementation of the
Project.

7.3 Counterpart training
Training opportunities in Japan and/or the third countries for 1 to 2 counterparts will

be provided every year.
8. Joint Coordinating Committee

8.1 Function
The Joint Coordinating Committee (JCC) will have a meeting when necessity arises
and at least once a year in order to fulfill the following functions:

a) To formulate an annual work plan of the Project based on the Plan of Operations within
the framework of the Record of Discussions.

b) To review the results of the annual work plan and the progress of the technical
cooperation.

¢) To exchange views and ideas on major issues that are raised during the implementation
period of the Project.

8.2 Members of the JCC
a) Chairperson: Deputy Head for Natural Environment and Biodiversity Division, DOE,

N

6 S&j%T;\prng
\ N ajd i )

-47 -



Teheran
b) Co-Chairperson: General Director, DOE Guilan Provincial Directorate
¢) Member of Iranian Side:
- Representatives of GIS section, DOE Guilan Office
- Representatives of Wildlife and Biodiversity section, DOE Guilan Office
- Representatives of Laboratory section, DOE Guilan Office
- Representatives of National Environmental section, DOE Guilan Office
- Representatives of Law section, DOE Guilan Office
- Representatives of Public Relations section, DOE Guilan Office
- Representatives of Environmental Education section, DOE Guilan Office
- Counterparts
- Relevant personnel accepted by the Chairperson/Co-chairperson, if necessary
d) Japanese side:
- Representative of JICA Iran Office
- JICA Experts
- Other personnel concerned, to be dispatched by JICA, if necessary

NOTE: Official(s) of Embassy of Japan in Iran may attend the Committee meetings as
observer(s)

9. Anzali Wetland Management Committee

9.1 Members of the Committee

It is envisaged that the following organizations will be regular members of the Anzali
Wetland Management Committee at initial stage of the Project. Membership of other relevant
organizations will be discussed at the Committee and determined in the future if necessity

arises.

- DOE (Department of Environment)

- MOJA (Ministry of Jihad-e-Agriculture)

- GWWC (Guilan Water and Wastewater Company)

- CHTO (Culture, Heritage, and Tourism Organization)

- MOE (Ministry of Energy)

- MPO (Management and Planning Organization, Guilan Provincial Office)
- Other organizations concerned

9.2 Roles of DOE

In order to achieve the project purpose and develop it further, cooperation and
coordination with other related organizations are indispensable. Therefore, it is required that
DOE, a core constituent as in 3.3 of this document, arrange their active and positive
pagt?cipation in the Anzali Wetland Management Committee.
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10.

Environmental Impact Assessment

Iranian and Japanese sides agree that, in order to prevent adverse impacts of the

Project on the environment of the project area, it is necessary to conduct appropriate surveys
for environmental and social considerations before establishing/developing small-scale
infrastructures such as sign boards and wooden paths in the project area.

11.

d)

Procedures for the Commencement of the Project

R/D of the Project shall be signed between DOE and JICA Iran Office after the
appraisal of the Project by JICA Headquarters.

Japanese experts will be dispatched for the implementation of the Project soon after
the commencement of the Project. For this dispatch, a request form (A1) needs to be
prepared.

Training opportunities for [ranian counterpart personnel will be provided in Japan,
subsequent to an official submission of a request form (A2 and A3) by the
Government of Iran to the Government of Japan.

Part of the machinery and equipment necessary for the implementation of the Project
will be provided by the Japanese side within the budget allocated for technical
cooperation, subsequent to an official submission of a request form (A4) by the
Government of Iran to the Government of Japan.

Procurement of Machinery, Equipment and Materials
Draft of RECORD OF DISCUSSIONS (R/D)
Tentative Project Design Matrix (PDM)

Tentative Plan of Operations (PO)

Proposal from (Al form, A2A3form, Adform)




Annex1

Procurement of Machinery, Equipment and Materials

B R | . TProcured by [ Procired by | - . 0 .
o e W] ranian side | JicA side | Remarks
1 |Vehicles 2 O
2 |Materials and Equipment for laboratory analys| 1 O
2 {Desktop Computer for database 1 O
3 |Desktop Computer for administration 1 O
4 Laptop Computer for field survey and 1 o
Environmental Education
5 |Laser Printer 1 O
6 |Inkjet Color Printer 1 O
7 |Copier 1 Q A3 size
This is used at Anzali
8 |Projector for Environmental Education 1 O Wetland Environmental
Education Center
This is used at Anzali
9 |Screen for Projector 1 @) Wetland Environmental
Education Center
This is used at Anzali
10 |TV for Environmental Education 1 O Wetland Environmental
Education Center
This is used at Anzali
11 [DVD Player for Environmental Education 1 @) Wetland Environmental
Education Center
This is used at Anzali
12 IVCR for Environmental Education 1 O Wetland Environmental
Education Center
13 Material for Environmental Education 1 o
(Books, CDs, DVD)
The labor and other
cost for the
. . construction is borne
14 {Material for Board walk construction 1 AN O
by DOE
The total length is
shorter than 500m
The labor and other
15 |Material for Observation hide construction 2 AN O cost for the )
construction is borne
by DOE
16 |Sign Board for Ecotourism 1 JAN O g::nglg;egg]lgt cost1s

7
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Annex?2

1 Draftl
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE ISLAMIC REPUBLIC OF IRAN
ON
THE ANZALI WETLAND ECOLOGICAL MANAGEMENT PROJECT

With regard to the Minutes of Meetings between the Preparatory Study Team
(hereinafter referred to as the “Team”) and authorities concerned of the Government of
the Islamic Republic of Tran (hereinafter referred to as the “Iran”) dated on 8 November
2006, Japan International Cooperation Agency (hereinafter referred to as “JICA”) had a
series of discussions through the Resident Representative of JICA Iran Office, with Iran
authorities concerned with respect to desirable measures to be taken by JICA and the
Government of the Islamic Republic of Iran for the successful implementation of the
Anzali Wetland Ecological Management Project.

As a result of the discussions, JICA and the relevant Iran authorities concerned
agreed to recommend to their respective Governments the matters referred to in the
document attached hereto.

Tehran, , 2007
Dr. Hajipour Najafi Mr. Hiroshi KURAKATA
Deputy Head Resident Representative
Natural Environment and Biodiversity Iran Office
Division Japan International Cooperation Agency

Department of Environment (DOE)
Islamic Republic of Tran

Mr. Kamran Zolfinejad
General Director

Guilan Provincial Directorate
Department of Environment
Islamic Republic of Iran

l//)




THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE GOVERNMENT OF IRAN

1. The Government of Iran will implement the Anzali Wetland Ecological
Management Project (hereinafter referred to as “the Project”) in cooperation with

JCA.

2. The Project will be implemented in accordance with the Master Plan which is
given in ANNEX 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the

Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX 1L

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project as
listed in ANNEX III. The Equipment will become the property of the
Government of Iran upon being delivered C.LF. (cost, insurance and freight) to

the Iranian authorities concerned at the ports and/or airports of disembarkation.

3. TRAINING OF IRANIAN PERSONNEL IN JAPAN

JICA will receive the Iranian personnel connected with the Project for technical

training in Japan.

,/""‘"‘w
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118

MEASURES TO BE TAKEN BY THE GOVERNMENT OF IRAN

The Government of Iran will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of
Japanese technical cooperation, through full and active involvement in the Project

by all related authorities, beneficiary groups and institutions.

The Government of Iran will ensure that the technologies and knowledge acquired
by the Iranian nationals as a result of Japanese technical cooperation will

contribute to the economic and social development of Iran.

The Government of Iran will grant in Iran privileges, exemptions and benefits to
the Japanese experts referred to in II-1 above and their families, which are no less
favorable than those accorded to experts of third countries working in Iran under

the Colombo Plan Technical Cooperation Scheme.

The Government of Iran will ensure that the Equipment referred to in II-2 above
will be utilized effectively for the implementation of the Project in consultation

with the Japanese experts referred to in ANNEX IL
The Government of Iran will take necessary measures to ensure that the
knowledge and experience acquired by the Iranian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in Iran, the Government of

Iran will take necessary measures to provide at its own expense :

(1)  Services of the Iranian counterpart personnel and administrative personnel as
listed in ANNEX IV ;

(2) Land, buildings and facilities as listed in ANNEX V ;

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools,

. —
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spare parts and any other materials necessary for the implementation of the

Project other than the Equipment provided by JICA under II-2 above ;

(4) Means of transport and travel allowances for the Japanese experts for official

travel within Iran; and
(5)  Suitably furnished accommodation for the Japanese experts and their families.

7. In accordance with the laws and regulations in force in Iran, the Government of

Iran will take necessary measures to meet :

(1) Expenses necessary for transportation within Iran of the Equipment referred
to in 1I-2 above as well as for the installation, operation and maintenance

thereof ;

(2) Customs duties, internal taxes and any other charges, imposed in Iran on the

Equipment referred to in II-2 above ; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT
1. The Deputy Head for Natural Environment and Biodiversity Division,
Department of Environment (hereinafter referred to as “DOE”) in Tehran, as the
Project Director, will bear overall responsibility for the administration and

implementation of the Project.

2. The General Director, DOE Guilan Provincial Directorate, as the Project Manager,

will be responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

. -
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4. The Japanese experts will give necessary technical guidance and advice to the
Iranian counterpart personnel on technical matters pertaining to the

implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in ANNEX VL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Iranian
authorities concerned, at the termination of the cooperation term in order to

examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Iran undertakes to bear claims, if any arises, against the
Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their
official functions in Iran except for those arising from the willful misconduct or

gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Iranian Government on any

major issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE

-
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PROJECT

For the purpose of promoting support for the Project among the people of Iran, the
Government of Iran will take appropriate measures to make the Project widely

known to the people of Iran.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be 2 years from XXXX.

ANNEX | MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX IITI  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF IRANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

Ajl\gNEX VI  JOINT COORDINATING COMMITTEE
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ANNEX1

MASTER PLAN

1. Project Title: The Anzali Wetland Ecological Management Project

2. Framework of the Project
(1) Objective
Overall Goal:
The Anzali wetland management system, for which DOE is a core constituent,

practices adaptive management.

Project Purpose:
A basic system including institutional and technical aspects for the management

of the Anzali wetland, for which DOE is the core constituent, is established.

(2) Outputs
1 A basic institutional structure for the integrated wetland management, for
which DOE is the core organization, is established.
2 Monitoring procedures for the wetland management is established.

Zoning is determined, and management strategies (rules & regulations) for

[95)

each zone are drafted, considering socio-economic status of the Anzali area.
4 The basis for environmental education using the Environmental Education
Center of the Anzali wetland is developed.

5 The basis for ecotourism is developed.

(3) Activities
1.1 Collect and summarize information on the wetland management activities of
relevant organizations.
1.2 Draft a plan for a system for the wetland management that shows institutional
structure, committee members, roles, responsibilities and others.
1,;3 Make an agreement between relevant government offices on formulation of a

[ ,,K,,/{a vy
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wetland management committee as part of the management system.

1.4 Establish the wetland management committee with DOE as the secretariat that
plays key roles in the management system.

1.5 Provide on-the-job training to DOE for the management of the committee.

1.6 Provide trainings to the staff of the relevant government offices for further

understanding of the wetland management.

2.1 Collect information on on-going monitoring activities conducted by each
organization, capacity of the staff and the equipment.

2.2 Identify indicators for the wetland conservation, such as water level, water
quality and wildlife.

2.3 Determine monitoring procedures for collection, analysis of data and data
handling (database) for the Anzali wetland and develop them into a manual.

2.4 The monitoring manual be presented and have an agreement in the committee.

2.5 Provide trainings to relevant organizations on monitoring procedures.

3.1 Conduct a socio-economic survey in the Anzali wetland and the surrounding
area.

3.2 Based on the results of the socio-economic survey, review the zoning plan
presented in the Master Plan and draft regulations for each zone.

3.3 Hold stakeholder meetings to explain zoning, the survey results and the draft
regulations to receive feedback.

3.4 Finalize zoning plan with boundaries and regulations, which need to be

presented at the committee for discussions.

4.1 Collect information on on-going activities and existing materials for
environmental education in Guilan Province.

4.2 Referring to the results of the pilot project in the Master Plan study, formulate
an action plan for environmental education including the training schedule at the
Environmental Education Center.

43 Make an agreement on the environmental education action plan in the

committee.

4.4 Produce materials for environmental education in the above action plan,

Y. .
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including audio-visual materials.

5.1 Collect information on on-going ecotourism activities conducted in Guilan
Province including activities of private sector.

5.2 Referring to the results of the pilot project in the Master Plan study, formulate
an action plan for ecotourism including training and development of small-scale
facilities.

5.3 Make an agreement on the ecotourism action plan in the wetland management

committee.

5.4 Construct small-scale facilities for ecotourism, which may include wooden

trails, observation huts and sign board.

(4) Project sites
Target Areas:
The Anzali wetland in Guilan Province, including the transition zone that was

determined in the Master Plan as the most of the zone lines outside of the wetland.

Project Office:

DOE Guilan Provincial Directorate in Rasht, Guilan Province

Note: In case the Master Plan should be changed due to the situation of the Project, both

parties will agree to and confirm the changes by exchanging minutes of meetings.

e | “Ja
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ANNEX II

LIST OF JAPANESE EXPERTS
Experts in the following fields will be dispatched as needed.

(1) Chief Advisor / Institutional Development
(2) Wetland Conservation and Monitoring

(3) Zoning (rules & regulations)

(4) Ecotourism

(5) Environmental Education

(6) Project Coordinator

Note: Additional experts not listed above would be dispatched in accordance with the

needs for the effective implementation of the Project. /2/
£
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ANNEX IIT

LIST OF MACHINERY AND EQUIPMENT
Part of machinery and equipment necessary for the effective implementation of

the Project will be provided by the Japanese side within the budget allocated for technical

cooperation. Main items of machinery and equipment to be provided are as follows:
1. Vehicle (2)

2. Equipment for data collection

3. Equipment for environmental education; and

4. Construction material for small-scale infrastructure on ecotourism.

Note: Contents, specifications and quantity of the above-mentioned equipment will be

determined through mutual consultations within the allocated budget of the Japanese

fiscal year.

VoL e
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ANNEX IV

LIST OF IRANIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel

(1) Project Director: Deputy Head for Natural Environment and Biodiversity
Division, DOE, Teheran

(2) Project Managers: General Director, DOE Guilan Provincial Directorate

(3) Other staff’

Institutional Development

Zoning (rules and regulations)
Monitoring (water quality, fauna & flora)
Ecotourism

Environmental Education

2. Administrative personnel
(1) Administrative Staff
(2) Drivers (2)

s
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ANNEXV

LIST OF LAND, BUILDINGS AND FACILITIES
Land, buildings and facilities necessary for the Project unless agreed otherwise

Room space and necessary infrastructure facilities for installation and storage of the

equipment
Offices and basic logistics facilities for the JICA experts

Other facilities mutually agreed upon as necessary

,//L LA
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ANNEX VI

JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (JCC) will have a meeting when necessity arises

and at least once a year in order to fulfill the following functions:

a) To formulate an annual work plan of the project based on the Plan of Operations
within the framework of the Record of Discussions.

b) To review the results of the annual work plan and the progress of the technical
cooperation.

¢) To exchange views and ideas on major issues that are raised during the

implementation period of the Project.

2. Members of the JCC
The JCC will be composed of the chair, the members and the observers. The chair may
declare closed sessions against the observers. The rules and guidelines for the

management of the JCC will be determined at the initial stage of the Project.

(1) Chairperson:
Deputy Head for Natural Environment and Biodiversity Divison, DOE, Teheran
(2) Co-Chairperson:
General Director, DOE Guilan Provincial Directorate
(2) Iranian side
- Representatives of GIS section, DOE Guilan Office
- Representatives of Wildlife and Biodiversity section, DOE Guilan Office
- Representatives of Laboratory section, DOE Guilan Office
- Representatives of Natural Environmental section, DOE Guilan Office
- Representatives of Law section, DOE Guilan Office
- Representatives of Public Relations section, DOE Guilan Office

- Representatives of Environmental Education section, DOE Guilan Office
/ afa s 4
/Mg,

-64 -



- Counterparts

- Relevant personnel accepted by the Chairperson/Co-chairperson, if necessary

(3) Japanese side
- Representative of JICA Iran Office
- JICA Experts
- Other personnel concerned, to be dispatched by JICA, if necessary

Note: Official(s) of Embassy of Japan may attend the JCC meeting as observer(s). The
chairperson/co-chairperson can name new members or request the attendance of other

participants, as necessary, upon agreement of the JCC.

/L |
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Annex5

Form A 1.
(1962 Revision)

THE COLOMBO PLAN

COUNCIL FOR TECHNICAL CO-OPERATION IN SOUTH AND SOUTH-EAST AS!A

for an expert in

APPLICATION FOR EXPERT

By the Government of

to the Government of Japan

Notes.- (2)  This form has been devised for the general guidance of co-operating countries in order to facilitate the supply of relevant information and
data necessary to afford an adequate appreciation of the nature of technical assistance required. Full and accurate completion of this
application form will avoid much reference back and lead to speedier action.
(b)  The requisite number of copies of the Form A 1, including a copy for the Colombo Plan Bureau, duly endorsed by the appropriate Foreign Aid

Department of the requesting government should be forwarded to the donor government _concerned through the appropriate ch

1.

1.Back ground Information
This section should show as precisely as
possible the general nature of the project for
which the expert is required, stating whether
it comes within the Government's
development programme. It is- important
indicate whether the project is a new
enterprise  or whether it was started|
previously. In the latter case, any assistance]
received under other technical co-operation
programmes (e.g. under. United Nations
auspices) should be stated. With regard to
industrial enterprises, some impression of the
size is important and the output and number
of workers to be employed are useful
indications. the type of process, make and age]
of industrial or scientific equipment with{
which the expert will be concerned should be]
specified. In the case of academic
establishments, it is an advantage to know the
number of annual intake of students, theid
level ‘of attainment, numbers and status -of
existing staff and details of any research

facilities and the level of research being

undertaken (copies of brochures, annual
reports, financial statements, calendars)
syllabus of instruction etc. should be attached
where applicable).

2.Specification for the post.*

(a) post title

(b) duties for which the expert will be
responsible.
These should preferably be listed,and
it is important to give as much detail

as possible.

(c) authority to whom expert will be
responsible

(d) qualification and experience required
and approximate age limnits.

() number of personnel required.

3.In the case of continuous projects, give
name and particulars of understudy or
counterpart who is to work with the expert

4.Terms and condition of appointment:

(a) duration

(b) actual place of employment, nearest
town and post office

(c) if living accommodation to be
provided, state whether furnished or
unfurnished, and whether suitable for
married man with family:

(i)daily allowance for food if
accommodation only provided

(ii)daily rate for accommodation and
food if neither are provided in
kind

* dt is essential that full particulars should be given, If the space provided is inadequate, they should be on a separate sheet.

7 E
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Form A 1.

@)

(The Colombo Plan)

4.Terms and cendition of appointment

(Cont'd)

@

O}

@

®

®)

®

@

&)

)]

daily and nightly rates of subsistence
payable when away from base on
duty

are costs of internal travel paid or car
provided?

what leave arrangements are
suggested?

extent to which free hospital and
medical treatment is to be provided for
the expert and his accompanying
dependents, if any

is expert free from income tax?

will personal effects imported on first
arrival be cleared free of custom duty?

does host government undertake to
indemnify expert in respect of
damages awarded against him for
actions performed in the course of his
official duties?

approximate date on which the expert
is required to arrive in receiving
country

any other information

5.Proposals for apportionment of costs
of salary and allowance and passages

6.Previous steps, if any, to fill the post:

(2)

)
©

if any previous attempt has been made
to fill the post under the Colombo
Plan (including ICA) or from any
external source (UN, Specialized
Agency or other) please indicate:

to whom application was addressed,
with date

result or present stage of negotiations

are other experts working in this area
in associated projects or have there
been reports by these experts working
in this field previously? If so, are any
available?

7.Correspondence:

Name, postal and telegraphic address of]
official to whom correspondence regarding

this application should be forwarded

of

Date.

Signed

on behalf of

the

Government

For use only by Donor Government

Date:

Application accepted/rejected/withdrawn

A
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’ Form A2A3 —l

Technical Cooperation by The Government of Japan

Training Award of Japan International Cooperation Agency (JICA)

Application by the Government of

Please provide one original
and two copies
Please print or type

For official use Recent photo
Ordinary Group Course, Course No..............ccevevne.e.
Special Group Course, Course No...........cooovviniinin...
Country-focused Group Course..........c.ccvvviinininnnn...
Counterpart
Ordinary Individual Course
Others
PART A to be completed by the nominee
1. FULL NAME (as in Passport, underline family name)
2. ADDRES FOR CORRESPONDENCE 4. DATE OF BIRTH | AGE
Month Date | Year
e-maili......oooi 0’ U
Telephone:.......coovveviniiiiiiianann.. 18] ST
3. NAME AND ADDRES OF PERSON TO BE NOTIFIED IN CASE |6. SEX Male |Female
OF EMERGENCY 7.MARITAL Single | Married
STATUS
8. NATIONALITY
9. RELIGION
relationship to you:
telephone:
10. EDUCATIONAL RECORD
Institution | City/Country Years attended Qualification subject
From To obtained
11. TRAINING OR STUDY IN FOREIGN COUNTRIES
(in relation to professional interests)
Institution | City/Country Period Certificate/Degree Field of
From To Awarded Study

.
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12. EMPLOYMENT RECORD
1) present place of employment

Name

Title of present job

Address Date of taking up post
Type of organization
Governmental/Public
Private
Telephone International
Telex/fax Others
2) Previous Job

Name and Address of Organization

Previous Title/Post and Dates (from/to)

Description of Your Previous Job

3. Describe briefly the work of your organization and the service it provides

4. describe your own job

5. explain how the proposed training will be of benefit to you in the work you will be doing

on your return

-74 -




13. LANGUAGE PROFICIENCY

1. English excellent good fair poor”

Listening

Speaking

Writing/Reading

2. Mother Tongue

3. Other Language

14. NOMINEE’S DECLARATION To be signed by the nominee

I certify that the statements made by me in this form are true and correct to the best of my
knowledge.
If accepted for the training award, I agree:

a) not to bring any members of my family.

b) to carry out such instructions and abide by such conditions as may be stipulated by
both the nominating Government and the Japanese Government in respect of this
course of training.

c) to follow the course of study or training and abide by the rules of the Institution or
Establishments with which I undertake to study or train.

d) To refrain from engaging in political activities or any form of employment for profit
or gain

¢) To submit any progress report or evaluation questionnaires which may be prescribed

f) To return to my home country at the end of my course of study or training

I also fully understand that if granted a training award it may be subsequently withdrawn if T
fail to make adequate progress, or for other sufficient cause including physical conditions
determined by the Government of Japan.

PARTB
to be completed by the nominee’s Director, Head of Department or Introductory Person

Observation of Nominating Organization
1. describe what work the nominee will be expected to do on his return

2. Explain how the proposed training will be of benefit to the work of your organization

4 4 5( p f ,ﬂ 6 o
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3. (For Non-Group Training Only)
Describe
1) subject area of the training required

2. special subjects which are particularly important and should be included in the training
program

3. Period of Training required (From/To)

4. Notice required before nominee can be released from present post

PART C
To be completed and signed by a responsible official
OFFICIAL NOMINATION

I certify that:
I have examined the documents in this form and I am satisfied that they are authentic and
relate to the nominee.

Date....coooiiii Signature...........cooooiiiiiiiii
POSItiON. ....cviiiiiiii Name......oooooiiiiiiii
Organization.........c.coovviieiiniii i Official Stamp

i . (W



MEDICAL HISTORY AND EXAMINATION FOR JICA TRAINING AWARD

Medical history to be completed by the nominee

1. NAME OF NOMINEE (last name, first name, middle name)

2. DATE OF BIRTH | 3. NATIONALITY |4. SEX 5. ADDRESS FOR
(mo/day/yry | | male |CONATCT

6. NAME OF TRAINING
COURSE/SEMINAR

7. LENGTH OF
TRAINING
COURSE/SEMINAR
(weeks, months)

8. IMPORTANT NOTICE

Before you complete the Medical History Questionnaire, you are hereby notified that:

A medical condition resulting from an undisclosed pre-existing condition may not be
financially compensated for by JICA or Warsaw School of Economics and may result in
termination for your training program.

)/ a/ i ?\J
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9. NOMINEE WILL CHECK “YES” OR “NO” AND EXPLAIN

YES

NO

EXPLANATION

Have you had any significant or
serious illness or injury? (if
hospitalized, give place and
address)

Have you had any operations or
advised by a physician to have an
operation? (Give place and dates)

Do you currently use any drugs
for treatment of a medical
condition? (Give name and dose)

Have you ever been a patient in a
mental hospital or sanatorium or
treated by a psychiatrist? (give
place and dates)

10. NOMINEE WILL INDICATE “YES” OR “NO” TO EACH ITEM. DO YOU NOW
HAVE OR HAVE YOU EVER HAD THE CONDITIONS LISTED BELOW?

YES

NO

CONDITION

Asthma, emphysema, or other lung conditions

Tuberculosis or live with anyone who gas tuberculosis

High blood pressure, heart disease

Stomach. Liver (hepatitis), gall bladder disease

Kidney or bladder disease, stone or blood in urine

Diabetes (sugar in the urine)

Depression, excess worry, attempted suicide or other psychological symptoms

Acquired Immune Deficiency Syndrome (AIDS)

Tumor, abnormal growth, cyst, or cancer

i s SR I FR =N IR =g E

Bleeding disorder, blood disease (sickle cell anemia)

I CERTIFY THAT 1 HAVE READ THE ABOVE INSTRUCTIONS AND ANSWERED
ALL QUESTIONS TRULY AND COMPLETELY TO THE BEST OF MY

KNOWLEDGE.
11. PRINTED NAME OF 12. DATE 13. SIGNATURE OF
NOMINEE NOMINEE

T 7P

-/ T
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THE COLOMBO PLAN

COUNCIL FOR TECHNICAL CO-OPERATION IN SOUTH AND SOUTH-EAST ASIA
Equipment for Training or Research Institutes and for Equipment accompanying Experts

By the Government of
from

APPLICATION

Form A 4.
(1962 Revision)

(Country)

Notes.- (2) This form has been devised for the general guidance of co-operating countries in order to facilitate the supply of relevant
information and data necessary to afford an adequate appreciation of the nature of technical cooperation required. The careful
completion completion of this application form will avoid much reference back and lead to speedier action Separate A 4 should
be used for requests for equipment for each individual institute or project.

(b) The requisite number of copies of the Form A. 4, including a copy for the Colombo Plan Bureau, duly endorsed by the
appropriate Foreign Aid Department of the requesting government should be forwarded to the denor government concerned

through the appropriate channels.

1.Back ground Information
Please describe as concisely as possible the]
general outlines of the project for which thej
equipment is required, indicating whether the]
latter is (a) for use by an expert in thef
performance of his duties (b) for a training]
scheme of institution or (c) for a research
institution.If either (b) or (c) please say]
whether the equipment is for thel
establishment of a new institution or the]
expansion or re-organization of an existinq
one {e.g.by the provision of a new|
department,&c.). The name and exact location
of the institution, its approximate cost and}
the authority responsible for it should be
stated. Where appropriate details should bej
given of the availability of any services
required for the operation of the]
equipment. This would include operation by]
electricity (e type of
current,periodicity, voltage and anyj
-variations,phases,frequency etc. and if D.C|

is the only current available please give full
details),water reticulation or steam gas etc
Details of similar equipment already in us
should be given.

2.Description of equipment required.

Please give a full description of each item and]
general specifications where possible. The
manufacturer and estimated cost of each item)
if known together with details of the proposed
end use of item should be .givenWherd]
applicable, give details of any special packing]
or tropic proofing required and indicat]
whether handbooks or instruction data]
supplied in English will suffice.If appropriate |
please indicate any required priorities o
phasing of deliveries and advise whethed]
adequate facilities exist for maintenance and}
servicing of the type of equipment requested
(If lengthy,detailed lists should be annexed: it#
would be convenient to have separate]
annexures for (a) films, (b) books and (c
other equipment.),

3.Has this equipment request already been]
directed to any other Agency of Colombd]
Plan country and if so to whom was if
addressed an with what result?

4.Has the list of equipment already been|
discussed with representatives of the
supplying country / ies ? If so, please indicate]
what stage the discussions have reached.

5. Furnish full particulars in respect of—

(a) Consignee;

(b) Official to receive documents and
enquiries; and

(c) Clearing agent at port of entry.

ya
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Form A 4.

(2) (The Colombo plan)

6.Where equipment is required for use by an
expert
Please indicate-

(a) The country or agency from which the
expert has been requested or obtained.

(b) His duties and length of secondment
(a reference to the relative Form A1
will suffice when the expert is being
provided by the country to whom the
equipment request is addressed).

(¢) What use is proposed for the equip-
ment when the expert's period of
secondment terminates?

(d) By what date is the equipment re-
quired?

7.Where equipment is required for Train-ing
or Research Institutions
Please indicate-

(2) Nature and standard of training or
research to be undertaken

(b) Total number of students to be
accommodated from within the
country or from elsewhere in the
Region,the qualifications for admis-
sion,the duration of courses,and the
annual output of trainees

() Whether there is already a similar
institute(s) in existence in the coun-
try If so,please give details

(d) Whether buildings are already availa-
ble.If not has construction started and
when is it expected to be completed?

(e) Whether qualified staff to handle the
equipment has been recruited locally.
If not is it proposed:-

(i) to recruit foreigners under aid-
programmes?

(i) to train locally recruited personnel
abroad in handling equipment?
(the reference numbers of any
Forms A.1 or A.2 relating to such
requests should be quoted)

(f) Taking into account the answers to
(d)and (e) above,what is the date by
which the equipment is required and
the date on which training or research
work is to commence.

(¢) Whether any assistance in drawing up
the Scheme has been obtained from
outside experts? (Any specialist
reports or Government surveys (e.g.,
Educational Committee Reports,
etc.),bearing on the request should be
provided if possible)

8.Correspondence:
Name, postal and telegraphic address oq
official to whom correspondence regarding]
this application should be forwarded

Signed

on behalf of the Government of

Date:

For use only by Donor Goevernment

Proposal accepted/rejected/withdrawn
on behalf of the Department of

! v Ve
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