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APPENDIX 4  TECHNOLOGY TRANSFER SEMIMAR 

1 Proceedings of 5th Seminar  

Date: August 2 and 3, 2006 
Time: 9:30 - 16:50 (1st day), 9:00-12:50 (2nd day) 
Venue: Hotel Malla 
Participants: Total 149 people  (MOLD, SWMRMC, Other ministries, Five 

municipalities, Donors, NGOs, Private sectors, Academics, Media, 
EOJ, JICA) 

Distribution - Handout of each presentation material 
- Newsletter (No.7) 
- CKV file and memo pad made of recycled paper 
- CKV ball pen  

 
2 Agenda 

1st Day (2nd August, 2006) 
Time Program Presenters 

9:00- 9:30 Registration  
9:30- 9:35 Welcome Address JICA Nepal 
9:35- 9:45 Speech by Chairperson MOLD 
9:45- 9:55 Introduction of the CVK Study SWMRMC 
9:55-10:10 Follow-up and Monitoring Phase of the CKV Study JICA Study Team 
10:10-10:20 Closing Remarks of Opening Session (Speech by Chief Guest) MOLD 
10:20-10:40 Coffee Break  
10:40-10:55 Presentation 1:  

Present Community-Based Activities of Recycling and Composting 
KMC 

10:55-11:10 Presentation 2: 
Present Community-Based Activities of Plastic Separation 

KRM 

11:10-11:30 Presentation 3: 
Introduction of CoMoN (Community Mobilization Network) 

CoMoN member 
(LSMC) 

11:30-12:00 Question and Answer  
12:00-13:00 Lunch  
13:00-13:50 Keynote Speech 1: 

Introduction of Experiences for Community Mobilization for 
Recycling and SWM in Bangladesh and Other Countries. 

Prof. Miyake 
Univ. of 
Kitakyushu 

13:50-14:20 Question and Answer  
14:20-14:40 Presentation 4: 

Activities at Sisdol Short-term Landfill and Lessons Learns from the 
Operation and Secondary Transportation 

KMC/LSMC 

14:40-15:00 Presentation 5: 
EIA Study for Banchare Danda Long-term Landfill in Okharpauwa 

SWMRMC 

15:00-15:20 Coffee Break  
15:50-16:20 Question and Answer  
16:20-16:30 Closing Remarks MOLD 
16:30-16:50 Introduction of 2nd Day JICA Study Team 

 



The Study on the Solid Waste Management Final Report 
for the Kathmandu Valley  
(Monitoring and Follow-up Phase)  Appendix 4 

 

 
A 4 - 2 

2nd Day (3rd August, 2006) 
Time Program Presenters 

8:30-9:00 Registration  
9:00-9:30 Keynote Speech 2: 

Suggestions to Sanitary Landfill Management 
Dr. Tanaka, 
Fukuoka Univ. 

9:30-10:00 Question and Answer  
10:00-10:20 Coffee Break  
10:20-12:20 Panel Discussion: Capacity Development for SWM 

(Five municipalities, SWMRMC, JICA Study Team and JICA) 
JICA Study Team 
(Facilitation) 

12:20-12:30 Vote of Thanks SWMRMC 
12:30-12:40 Closing Speech by Guests JICA (Tokyo) 
12:40-12:50 Closing Remarks MOLD 
12:50- Lunch and Good by  

 
3 Records of the 5th Seminar (1st Day) 

3.1 Welcome Address 

Resident representative of JICA Nepal Office greeted for the participants as welcome 
address and express his gratitude towards relevant organization for success of the Study. 

 
3.2 Introduction of the Study 

Following welcome address, the general manager of SWMRMC introduced the Study shortly 
including Action Plan developed by each municipality and SWMRMC, and a series of Pilot 
Projects implemented.  After that, the JICA Study Team explained overall work flow of the 
monitoring and follow-up activities of the Study. 

 
3.3 Presentations of Follow-up and Monitoring Phase Activities 

Total eight Focal Points presented their activities which had been carried out continuously 
from the Phase 3 of the Study or newly initiated activities in 10-15 minutes by using slides 
utilizing several photos and/or moving record.  Almost all Focal Points tried to explain in 
English through many times exercises previously. 

 

3.4 Key Note Speech by Prof. Miyake, University of Kitakyushu 

Prof. Miyake explained community-based solid waste management which he had been 
involved in Dhaka, Indonesia and Japan.  He also stressed importance to focus on sweepers 
and waste pickers for better solid waste management.  Effectiveness of environmental 
education was also explained including training course of the JICA Country Focused 
Training on SWM. 

 

3.5 Discussion Session 

During the discussion session of the 1st Day, a variety of questions and opinions especially 
for community-base activities, Sisdol Short-term Landfill Site and Prof. Miyake presentation 
on the Introduction of Experiences for Community Mobilization for Recycling and SWM in 
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Bangladesh and Other Countries were exchanged among the participants, presenters and the 
CKV Study Team as follows. 

Table 3-1  Question and Comments from Participants 

Subjects Question and Comments 
Answer from the Presenter, CKV Study 

Team 
Presentation of 
Municipalities 

People living in Gokarna are drinking 
contaminated water. What is the 
situation in Sisdol Landfill Site? 

Problem of contamination for drinking water 
for the people living around the Sisdol landfill 
site has not arisen since commencement of the 
operation.  

 Would it be possible to generate 
income from the sales of methane at the 
Sisdol Landfill site as CDM? If yes, 
there is a possibility of earning a 
minimum of Rs. 10 million per year. 

Semi-aerobic landfill system was adopted for 
the Sisdol landfill site. This landfill system is 
recognized as CDM for landfill scheme 
because of reduction of the methane 
generation. So the feasibility of installation of 
power plant using methane gas generated from 
landfill site should be studied. 

Presentation of 
Prof. Miyake 

Is private sector involvement in solid 
waste management promoted in Japan? 

Privatization of municipal sector of SWM has 
been in progress in Japan. 

 How are women’s groups formed in 
Japan? How do women devote their 
time? What about children’s groups? 

In the past, relationship of the community 
group was very strong in Japan. But currently 
it has been gradually collapsed due to change 
of social interests.  

Source: JICA Study Team 

 

4 Records of the 5th Seminar (2nd Day) 

4.1 Key Note Speech by Dr.Tanaka, Fukuoka University 

Dr.Tanaka explained the leachate treatment methodologies which have been used in the 
semi-aerobic landfill system at various countries such as Japan, Malaysia, Iran, and Samoa.  
She also introduced leachate treatment methods using charcoal filters and coral reef 
including recirculation system. 

 
4.2 Panel Discussion on Capacity Development for SWM 

Following brief explanation of the result of monitoring and follow-up as well as basic 
concept of capacity development of JICA by the JICA Study Team, the panel discussion on 
capacity development for SWM which was the last agenda of 5th seminar was held with a 
facilitator of the JICA Study Team.  Total 10 panelists participated from MOLD, 
SWMRMC, five municipalities, JICA Study Team and Prof. Miyake. At the beginning, each 
municipality presented lessons learned through the annual action plan implementation and 
the whole study period. 

 

4.3 Discussion Session 
During the discussion session of 2nd Day, questions for the presentation of Dr. Tanaka and 
the capacity development for SWM were raised and answered as follows. 
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Table 4-1  Question and Comments from Participants 

Subjects Question and Comments 
Answer from the Presenter, Panelists, CKV 

Study Team 
Presentation 
of Dr. Tanaka 

Why are alternate systems not being 
considered for the long term sanitary landfill 
site? Can anaerobic system be used as an 
alternative system in the long term landfill 
site? 

Semi-aerobic system has advantages of 
acceleration of decomposition of the solid 
waste dumped, reduction of permeability of 
leachate generated against anaerobic system. 
 

 What are the possible reasons for very large 
amount of leachate generation even when 
there is no rainfall? 

It supposed that groundwater constantly flows 
into the landfill site from surrounding area. 

 What is the system currently in place to 
remove the gas produced on site? 

Gas generated from dumped waste is passively 
ventilated. 

 How is the methane gas being managed? Ditto 
Panel 
Discussion 

For waste minimization, the concept of 3R 
should be extended to include 2 more R’s- 
“Rethink” and “Refuse”. 

Firstly 3R campaign should be realized and 
extended to the nationwide. 

 Would it be possible to enforce a ban on 
instant noodle packets (plastic) and candy 
wraps (plastic)? Is the smoke emitted from 
transportation vehicles being monitored? 

It seems very difficult to enforce the ban of 
present plastic use for noodle packet and candy 
wrap. Recycling plastic products should be 
enforced firstly. 
Monitoring exhaust gas from transportation 
vehicle has not been monitored. 

 Work done in the field of solid waste 
management earlier by agencies such as 
GTZ should not be ignored. Also, the 
concerned authorities should take steps to 
give continuity to the private sectors who are 
currently involved in solid waste 
management. With many uncertainties and 
undefined roles, we are bound to lose the 
ones who are now willingly working in the 
field of waste collection. 

We should study and improve the SWM on the 
basis of past works done by GTZ. The role of 
the private sector should be clarified for 
progress of SWM improvement. 

 The problem of solid waste management has 
become more severe. 

It is important that the government and 
concerned authorities should take closer 
communication with community.  

 CKV has been assisting the five 
municipalities of the Kathmandu Valley.  
However, there is no municipal annual 
budget. Why is it that there are only donor 
funds? 

Activities on SWM in each municipality ha 
been done under their budget in spite of 
shortage of the annual budget. Some 
requirements for purchasing equipments for 
SWM can be applied to use donor funds. 

 Why is not there an emergency plan for solid 
waste management? Municipalities have 
started using Tundikhel (Ratnapark) as a site 
to dump waste. 

Tek transfer station can be used for emergency 
storage of solid waste for short period. But if 
such administrative confusion sometime takes 
place in the future, emergency damping site 
should be considered. 
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 There were no workshops and trainings for 
NGOs. Compost bin promotion should have 
received more priority. There should be an 
alternate dumping site. During difficult 
times such as when Sisdol could not be used, 
municipalities could have informed the 
public through media requesting them to 
minimize waste at home. Why is there no 
transfer station in LSMC? 

Before promotion of house compost, the 
supporting groups should be established 
in/around the target communities. Transfer 
station in LSMC should be realized by the 
municipality in cooperation with SWMRMC, 
MOLD. 

 Policies regarding waste management for 
SWRMC, community and municipalities are 
not clear.  

The policy for SWM of each administration 
level should be clarified and promoted. 

 Neighboring VDCs are also in need to solid 
waste management and therefore should be 
included. 

SWM activities for the VDC level should be 
extended step by step. 

 Tourism has been affected much by lack of 
proper solid waste management. There is 
70% organic waste so 20,000 bins should be 
distributed (for each household?). There 
should be another R added to 3R- Rethink. 

The relationship between SWM and tourism is 
not directly linked. 
What is the purpose of rethink? 

 We should focus more on recycling and 
composting.  

It is correct idea. Firstly system of recycling 
and composting should be concreted and 
enforced. 

 Suggestions from Mr. K. P. Kaphle, Dept. of 
Mines and Geology (as written by him). 
a. Social mobilization by making the people 

aware of house separation of different 
types waste just to reduce the voluminous 
waste to real waste. That helps to reduce 
the voluminous waste in the transfer 
station and cost of transportation and 
space in site. 

b. Please follow the concept of sanitary 
landfill site but not as waste dumping 
site. In this way people will be friendly. 

c. Please go to the real suitable large land 
fill site as identified by the concerned 
expert on sanitary landfill site. For this 
cooperation and coordination among five 
municipalities is required and they must 
have sense of real management of 
unwanted waste for long term basis. 

d. We should learn from Japanese 
community, social waste management 
system, as explained by Prof. Hiroyuki 
Miyake of Japan. 

For realization of the large scale landfill site, 
present SWM activities should be successfully 
operated in cooperation among concerned 
authorities and communities. 

Source: JICA Study Team 
 

4.4 Closing 
At the closing ceremony, Mr. Shiro AMANO, a leader of JICA Monitoring Mission, 
adressed a speech and expressed a great impression of Nepalese efforts and a various kinds 
of activities under the Study. He also spoke the expectation their continuous efforts on SWM 
for future in order to achieve their vision. 
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APPENDIX 5  SELECTED PHOTOS 
 

5th Steering Committee 
(December 13, 2005) 

6th Steering Committee 
(March 17, 2006) 

TWG Meeting 
(November, 2005) 

TWG Meeting on Banchare Danda LFS 
(June, 2006) 

 
AWP Monitoring Session 

(November, 2005) 

 
AWP Monitoring Session 

(February, 2006) 

Meetings and Workshops 



The Study on the Solid Waste Management Final Report 
for the Kathmandu Valley  
(Monitoring and Follow-up Phase) Appendix 5 

 

 
A 5 - 2 

 

Source Separated Collection in BKM 
(December, 2005) 

 
Recycling Center in Ward No 21 in KMC 

(January, 2006) 

Plastic Separation Collection in LSMC 
(November, 2005) 

Plastic Separation Collection in KRM  
(January, 2006) 

Workshop for SW Data Management 
(March 2006) 

Workshop for SW Data Management 
(March 2006) 

Follow-up for Action Plan Implementation 



The Study on the Solid Waste Management Final Report 
for the Kathmandu Valley  
(Monitoring and Follow-up Phase) Appendix 5 

 

 
A 5 - 3 

 

Follow-up Survey at Banchare Danda  
(January, 2006) 

 
Follow-up Survey at Banchare Danda  

(February, 2006) 

Follow-up Survey at Banchare Danda 
(February, 2006)  

Follow-up Survey at Banchare Danda 
(February, 2006) 

Planned Balaju Transfer Station Site 
(February, 2006) 

 
Planned Afadole Transfer Station Site 

(February, 2006) 

Follow-up for Environmental and Social Considerations for Facility Development 
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Landfilling Activities at Sisdol Landfill 

 (November, 2005) 
Operation of Aeration System at Leachate Retention 

Pond (November, 2005) 

 
Water Quality Monitoring at Leachate Retention Pond 

(January, 2006) 
Condition of Sisdol Landfill 

(March, 2006)  

  
Condition of Sisdol Landfill 

(September, 2006) 

 
Condition of Sisdol Landfill 

(March, 2007) 

Follow-up for Operation of Sisdol Short-term Landfill Site (1/2) 
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1st Training for Improvement of Landfill Operation 

(September, 2006) 
1st Training for Improvement of Landfill Operation 

(September, 2006) 

2nd Training for Improvement of Landfill Operation 
(December, 2006) 

2nd Training for Improvement of Landfill Operation 
(December, 2006) 

 
3rd Training for Improvement of Landfill Operation 

(March, 2007) 
3rd Training for Improvement of Landfill Operation 

(March, 2007) 

Follow-up for Operation of Sisdol Short-term Landfill Site (2/2) 
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Ceremony of Handing Over of Transportation 

Vehicles at Teku T/S (December, 2006) 

 
Loading and Unloading Practices in LSMC 

(March, 2006) 

Follow-up for Operation of Teku Transfer Station (Secondary Transportation) 

 
Country Focused Training 

(December, 2005) 

 
Fukuoka Method Workshop 

(December, 2005) 

 
International Conference on SWM 

(January, 2006) 

 
Technology Transfer Seminar 

(August 2-3, 2006) 

Other Relating Activities 
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