HOROTEE
INY B N\ 2R g iR B B R AT IE
SRIFHMEAE/ ERmERETE

18512
(20064 )

WMILITBUEAN ERR DS
N RO T EIFR



FF X

MSTATEOE NEB /M (LLF. [JICA)) DRI H - DU HFEN, ThET
HICITh TV BRSO RMFIREZ L 0 2hHM0 - DRNICET 5720, Zulo7Tay
= 7 N & i L 7= D1, 1960 £ = & T Lz, RIS HEBR T FEhE S 7= i d) D 301,
ART EEH LAF, THROTE) Ny BN WO THRD VR YT KR v
H—| HPLUSIZ LI OTY, FRFETIE, DoAY TETHNERSEIRT S 1970 425 H £ TOHK
10 FEIZHT- 0 BLADOHMAENIRE S, B R TEOFRERM & FiiEOBRICEIRLE L
77

H AR T ENCH ORI EIIL, Ny Z NSO T 7' A S L2 2003 2, Ny H v
NURFEAPEVEN E 7 e Y e 7 ROSBAGG. 1 ELZEEB AR D 10 R G © T I S 7o A LS
DA T P =7 FHEETL,

2003 FURFIZHEARTEH, Ny XUV OINE, OESD LWELEET TWET, aH#7 /o~
NUNHIFDT N 4R TITE RN TE, TORKEEDIEHOMBEL ML TWET,

ZNTYH, WA TEOBEFOBESIL, 2003 F LT, B3FH 1960 F LR TEH, S
FEDEITH Y A, x EFESTRBIZ, e RONDMF, R TEOREMIZ, EHER
AN O REOREBEHEL, 2 DLE(LOREZANZ ET,

JCA DEFEFFIZE o TNy X U N UINFEEREREZFOTHMTHL ZLIEEIETHH Y
FHA, ZOMTH ORI TRHOEAR LY BOHEICRET LIS, HHTEsZ 200
SYEATIEHRER A,

ZDE, AR TTEBUED O OEA ) OBEEIC DS JICA I, R 18 4F 11 Hvb v
RO TE Ny & N A ISR LB R B 2 B AR L E LTz,

AEAEEIL, FFEOFATREGE R D NS EMBHEICH T HGR L FHEZRY LD
DTY,

ZOBREENSROMN O £ 72D & & BT, AFBOEMICHZY AR PTEIZEIT S
BB O ORBICHEGT 5 L2 MFHELET,

B#gIC, BHEOREICHTZ0 ., T E IAREB Y £ L2l EORRE ORI LD D G
DEEHRTLLLIZ, SHBOERDL X EEBEVCH L EIFE7,

SRk 18 4E 12 H
FRNTATEE N E B 1 T hAE

B R T HET
AT Bk W — 384



Fr 3¢

H &

Z35

7u Y7 MiEK

W 55— 52

A RE ARG SR 2 A 2K

I R L T 4 I 1
1—1 By RSTEICBIT DY « A BT D R B oo reenneneeenn. 1
1—2 aA0ONEMELLE LT BEREARE OB FE i, 1
1 —3 #EEOLEL L Agro-Ecosystem Analysis: - eerrrrereeeee.. 1
1 —4 %E@Iyﬂg}y} ........................................... 2
1 =5 ANy Z N REAEMEBRCEE (BAPEP) OB AHIxcvereeeee-- 2
1—6 BAPEP RHl 7 = — R DB GG e e v v e v sec s ttntttietinttettascnstnsens 2

G R A iy R A 4
) g =0 i1 4
2 — - = T A I SR R 4
9 — AT L R R R P 5

N I 7

T = B N N - PP 7
S - g - o 8

BATE T2 RO E e i e i i 11
4 — 1 Tul e FOBRE, BRE, EE) e e 11
=T A B N ¥ -y N 15
=T o A N T .~ | I 16
4—4 THVxl FRIBOI a2 D IE rerrrerrrrreeneetaaeennnenanns 18
4 — 5 TR 2 FOERE DT T a—F 2 DUN T rrrrrrrnnnnnnnnnnnnnaas 19
4 — 6 BB D GBI cr ottt i 21
4 — 7 AT AR OER L SPFS E O HE v it 21
4—8 TSC (BEMFH A o Z —ZFH) 2 & DB HE o vt 21
4 —9 NGO.JOCV & D HE c oo e i i i i it i 22
4-10 Hala—rrbREINEZTe—FR—FLiIxT &80 E - 23



o A T = L I R LRI 24

R A T R = R A T = R R 24
5—92 e R I I R 27
FEew WU RVTEEE - BNEAXEIZIXA—~DTa T2l FOERK 28
6 —1 L R I IR IR 28
6—2 HURVTEEE- - BHEELS Z — OB 28
6 — 3 I S A N A e I ) 29
6—4 TuVzs hRRETREEE L ESNB B e 29
6 — 5 WE-HEOM RS —, NGO DI I vvvv v, 31
HTE TuYz FORE EHBRED O DB e 35
A T - = 35
7 — 2 | IR R I R 35
Ol & I IR I I 37
1. S=vY (8B REBFIEFEMIFTL) v rrr ettt ieiiaeaeenn. 39
2. AT Record of Discussions (R/D) +evcereereremrenenncnneenenns 45

3. = (RID) sctecceceeseesentastastastastosstossostossssssssssasss 57



T 7T R BREY A 2= F=IDHLOREMY
(5 — R S AT T i )

Ty k3 —O/KEE K OVREK S 2 A E XEMFEAI 2V BET—I Va vy

HRIFME S = v VB4 (2006429 A 5 H) R/D Z4 (2006 4E 11 H 30 H)





k.suzuki
スタンプ


Z—5y MR - | |
L 0 Ry & RN LRI AR (0 2R Y7 [E A )




.

AEA Agro-Ecosystem Analysis

ADB Asia Development Bank

ADMAC Agriculture Development of Mine Area in Cambodia
AQIP Agriculture Quality Improvement Project

AusAID Australian Agency for International Development

BAPEP Battambang Agriculture Productivity Enhancement Project
BHN Basic Human Needs

BRAND Battambang Rural Area Nurture and Development Project
CAAEP Cambodia Australia Agricultural Extension Project
CARDI Cambodia Agricultural Research and Development Center
CEDAC Cambodian Center for Study and Development in Agriculture
CEP Community Empowerment Program

CMDGs Cambodia Millennium Development Goals

C/P Counter Part

DAALI Department of Agronomy and Agricultural Land Improvement
DAE Department of Agricultural Extension

ECOSORN Economic and Social Relaunch of Northwest Provinces
EMC Executive Management Committee

FAO Food and Agriculture Organization of the United Nations
JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency

JOCV Japan Overseas Cooperation Volunteer

KADC Kamping Puoy Agriculture Development Center

NPRS National Poverty Reduction Strategy

NSDP National Strategic Development Plan

MAFF Ministry of Agriculture, Forestry and Fisheries

0JT On the Job Training

PCM Project Cycle Management

PDA Provincial Department of Agriculture

PDM Project Design Matrix

PIP Provincial Investment Plan

RDB Rural Development Bank

R/D Record of Discussions

SEDP Socio-Economic Development Plan

SPFS Special Programme for Food Security

TIP Technology Delivery Implementation Procedure

TSC Technical Service Center

TWGAW Technical Working Group for Agriculture and Water

VLA Village Livestock Agent




HRIFHR R ERR

1. EH4
Ny BN B i R BB R i
2. BOABE

(1) W ANE
WELZERAEROERET DNy X NN O AR T, BROEBRERPUE SN DR
RREFEERY—CAPNERET LI L2 ANE T, BAEKICIE, REERFEORE, FHE
Bedf » FIEOBSE, BRI DR LIRS, FREAE - Wil - BORICBER L TV 5k
] DRI 21T O,

(2) W71/
2006 4F 10 A ~2010 4 3 A (3.5 4EfH)

(3) hhkem (A AREM)
# 300,000 T

(4) 1 71H8 TS B
BMRKERRERMEABRRF., RREEELR, Ny 2NN RER
(5) [E P RS
'L

(6) #REERI R K OB
RNy BN WNy B NUE S, =7 F ) L, hEI—AHOTa Yz
PR 4aIa2—0DBER £ 36,000 A

3. BAOADKEN - LB (T
(1) BUR & ORER

HeRPTEE UUF. AR TE]) BT AIEEEEEMTHY . EEHOD
fEIEME D 43% % 5 TWnb, 1995 LV a 2D AKEEMR LTS OO, RESEE O HIYL
2t L o TRV, AEMITELS, £ F0MEIT M Z RV TIERA T, EEEBS i
K<, ENRE~OBEBE TR, 207D, IR Y7 EERILEWE KO A PE &N %
His L C. ERAKMMEFOFHILKEZ EX LMY, WE s b, 560 i ) s
EHLMEIEIOBERERE L, B2, BHRKEAIXI R —0OREHS T, #EKREHET
HPE L, I ADEEHKFMEEZXAS L LTWER, ERAKRBETFOF LRSI X%
FLTWARW, Flz, FIEoWEL2RET 572010, HEHEOBEBNRFE~OY Y B2 N K
MEahTna,

s, BFEOAFEM ET DI, BEAEOSEALEZKD . BENRZE LI E R
TELRRICT D ENKRDENT VS, 20D, BHAKEAIIRF—0XELET, —5
DOHIE T, BERT vy 2oL, HIRICHE L BERNEZE R T 500 MAzitED T
Wb, Ll RECEEERY—ERAZ2%T TV ERFZOHIT., 20 1%I0#E
RN, BEFICKT AR A REMBEFTIE, 1) BEO=—X - KT vy i +o
BETETWRW, 2) =—X - RT7 vy /b a KB UEER - BB N EAL T, 3) &
KEBOBERPENLTHS, 4) RN, S EHM, BEETOEFSENAHETHY | 15
HMTRMEPIEEL L TWDH, 5) HEREEUADOFETENTILEAEMmMNEOBHBICLD
BRI DREEERY— AT oA TE VARV E VI MEEIL TV D,

Z 9 L7, 2003 4EN 5 2006 A FE T, [Ny X N BB PEMEBR/LEE] (BAPEP) ) 23
Fhe i, BEMTAEELZE LERIESRBIKROM YL, BRMEMBIED Y & —/— |
(LLF, TCIP)) ELTHERLEMNBEROBE E L b, EICHEfm»o 7y =2 MNE




BAHED, TVl FRAETHARN X AN a VoA HRIZEBIT A R EAPEM N
FleRESEBR LI, REMFIX, BAPEP O EZEEE 2. Ny & NN R 13 BR D N,
BICIEZEE LB BERANTLTH D 8 ~OF b E K - JEkKEZBE L, FIND 48
1aIza—r32) ZHRIC, Ny XN UINBRBERKOEFSIE MBI XL D8 kv
AT LAOKERILE a2 — v ORVREZRY SOBF~ORELRY - ADORES
MHrHLDOTHD, 2B, SRTa V=7 bMBHIBIZARD 4 22—V ITRESIND B O
O, OCIP ZINEBERORE (BICHEE SN T 2ELBE2ET) L5628, OfET
BRSO FEBIFERE - MARIC KL A2 XENE I N TEBY . AEFOFEHO—8R L L THOE
LIk BoWHE (7Y 7y h3) b CNZEERER - ik oL EDL L (T U T
v h4) 1Tk, Ny XN TORENEEOE K - EREZHEL TS,

kB, Ny F RN NIET ) R B ALK 300km IZfiE L, B AR TET2EHH
WCRERITTHD, FAKFIZa B A X LEE2IZI LD E L TKEFRBBOEILX L 72>
TWHZ et ENARORIEHE > TWnD,

(2) FHFEBUFIZE T 2 EEBOR EONE T
JEZE - AT BAJE 13, 2004 4F oD DU J5 HR I L 2006 4 1 7 T HRE S 417 [E SR I BH %6 B i) (NSDP
National Strategic Development Plan 2006-2010) (28T, BREIKO 7= O HEE /238 L L
THEMT BN TWD, Zhid, AAD B84%BNEAMEICEL L, £/, ARE D 9 BN R
HICER, TOEFELZRZIIEH- TV OTH D,
AZav=zr ME, BRICHTIEELRY 22 RBETLI LIV EELELRIE
THLOTHY, LoD R TEOBBBORICH> TEBEIND,

(3) FeNEEBBER & OB, JICA [E B 3 3206 3 E _E o7 & 71

HAREOX A A7 ERIBRBEE CIL, Ffei e EmE R AR E R KO T —~
IR A2, M BEEREICHFOEE LSS, RFEONE CHE SN EBN A v 7 7 0%k
i & PEWE LGB E O BREE K ORA R AM AR ZEET 57200 ANEY, Thobb, N—
REY T NOMEIZNT L ADENTXEEZFEBTDHELTWD, ¥ BABHE~DOIE
A AR TEREREDIE ETICoRNEZ L, £, B AD DK 40% NERIREIZH
HZEEND RN ~OXEELEMHRL T D, JICA [EBF3E L st m ik, B3 - 2B
FIXTERDHICMEMT O TN D,

4. MAORHEH
1) WMAOOBEE (7D ML)
O I THREOZEKRBIE (Fry =2 bBE)
TVl MR- T, BRI TIHIREL R —EARRET S,
[+E4%]
1) BEOBEELERY— R T EWEERM LT 5,
2) BTCOTu vy bxBaa— T, BRI ORI HED XX%EMT 5
(Tuvxs FNRBRBICHEET D),

QW THRIERP SN D B (LA SEE - BRE
Ny 2N MOTay =7 FHRIT, BEOERERPEAESND,
[f51%]
1) a2 AOBNEBYTZY OIENEINT 5,
2) BTOTu Y= PRIRET, BEREAKBEORMESEINT S,
3) RELEENZEILT D,




(2) % (7 b7 h) LG
OpE 1
RREAI 22—V ORERT Uy NV ERFOER =—XTHEE LS LGP RE SN D,
[ineEh]
1-1 AEA (Agro-Ecosystem Analysis) & & OFEM T 247V, BEE KBRS RICARE L
TWOIEHRERFET D,
12 HBEaIa— Il onT, BERT UYL EBEZDOD=—XEZPLNTTEH-0OD
BIMFAE %2 LEIZS U TIT 9,
1-3 BEEDSCREEMOTYE - MERE (MBEECORBAKESTICHET2ERELET) &%t
Sl & 2 DA TIT O,
1-4 BB aIa—iionT, aIa— U AT ARHESLHBBELENS., KEE
D=—AbEEER T, BESKRIHBEERET D,
1-5 MBS U T, BEELIEZ LET,
[+51%]
ETOT P27 bR aIa— o T, BEELFENEESNLD,

Tl

@Rk 2
BEO=—RIZAEHE LT, BRICHEY 2L EI N RERN - FEIBEEINLD,
(V58]
2-1 #FXRaIa—CORERLHEEZREEZ, RBRHEELERET S,
2-2 FRICBET 2B - BREREEIT .
2-3 FRLANOEWICET 238 - BARERRE 21T 5.
2-4 TRICHET HHEETA KT 42 - EREMELET D,
2-5 FRLAOEMICET D2HETA RTA4 v « TREMELET D,
2-6 FEfEZR—A L L, GESCHEMEEORE AL TV a v aEgle, BEEKRTA R
TA L EBET D,
[+54%]
RSN, ffEE =2 L LEEEBERTA FTA4 VBMERSR D,

QA 3
MBI 22— T, BREO=—RXIAR L EBEELEREHNERSIND,
[iEE]

3-1 CIPINRERBEBELBEMREOEEIZHMICL, BBAM ENLERSHEZHD,

3-2 WEMHEREEZREL, RERIHEE KT 5,

3-3 BEEZXMRIZ, REZALE G, BEREICHETLIMELZIT ).

3-4 REWREEBMONY - WiBICET ERERIET 5,

3-5 EFEMRIC, ERMETEZRA LEWECETIHHE - 58 21T,

3-6 BRI LT, BEETOFMA LMK ERIET S,

3-7 BFEEMRIT, MUNOEDOFKECRET 2HHE - 582179,

3-8 MEICHEL T, BFEMRIC, FEHEBECKERMICET 20HME - 58 2179,

3-9 REAFEEEMICERIIN—TORKEREL, BRELOFRLHBEEZERILIE D,

3-10 & oK FIHEL G O FAR IR L 24T 5 o (A H farf 0L A A SF O MR TR B 2 VG b S D,

3-11 BXZOME#R O R EREZET=XY) 7 L, £l L% EKEBICETE 7 4 — KAy
7wt h, REINICHEIZOWT, MIIERARBICKBT 272010, MNEER O BRHE
BICHET 5,

[+51%]

1) BEGRFEICESE, BESREDNERIND,

2) BTOXMGaIa— BT, bty XX (BARBRICHEET D) OBEZFE TV
— KT DN TS,




DR 4

PRBEEPE - VB - BURICER L TV DO B o N b S D,

(V& ]

4-1 I a— EEHEBEEBEELLRHENAERTIL I aI a0 I T VELD 2K
BT 5,

42 BFEOWHET 7 v A2 WETHEOIC, WAEESEEDRBEESOTIBEGRE &
DEEEEED D,

4-3 BAPEP THR LI ANy X U NN RBERMN Ry N =27 F2EH LT, HFHMAH L
TVl kTl IaltOEBREEIT,

4-4 HFRL R =R LT, 7mrYy =7 PORRSCHLONTHIZHRER L, BELERODH
DI ONWTRET 5, #?

[+51%]

) 2ToxHaIa—rn, BEEEKHBEZXR L3 o — 0 REFFEZRET D,

2) RTCOREAI 22— T, BAEFLERENREESEZEDSHNT 5,

3) Y bORENARTEICHEBEND, #?

ey

H1) ARV TETIE, M. BNIITEAK S L CESEENRTE L, &/MTEEAIZ = 2
a—r bt oTWE, a3 a—r i, a3a— OB EBREE L THEREL T
B, 7ulzl bOIFEEBNAABICET DX, FEEEOHEERLEL RS,

2 WAV TEHTIE, 7av=2 METROBINOEETRBERPIEFICHETH S,
TaYe s MEBIR TR Y2 METHORT 2720103 TNOOEBAER T 0 7 F
LAD—BE L TMEMNTONDILERND D, 1o T, BUFRL R — LR a2 AT 52 &1
TuY =zl NOFRHRIEMEOT-OICHEATH D, 2B, IR YT EERKES TERRS
EEFKITLTEY AREELZOARNTEBIC eV o7 NRENKB NS Z L AL L
THELTWD,

B) A (A7 v )
O B A&[EM| (¥ %8 300,000 TM)
B R IRIE
FE# 34 (F—77 RSV —, BELEN =
| BN T T
e G AL - BRBR AR B OV S AR
IHEh# : 35,000 TH
C/P WHE : 4R 1~2 ANFEE

F. REHE. EBWHE LM

il
e
0

@B R YT EMM

CIP X O D hE (94 Ll E)

Tuava s NEBEAT. HHERR., BERABRER - B
A il 4 B R OVHE) R E 5 A

e 5% A FF 2

(4) AR (72 S D A5 )

Onite st

1) Ny Z U NUNBEBERS, ECoBEBREBEN»NS eyl "2 EETH2008 85215
2o

2) u Tl MEBICKEESEFETES, 020 CIP RERE IS,

QR (T N7y b)) ERROD =D DI
1) I OBREEE (22— o) N e va7 boIFENIR LT, M T
»H 5,




2) TuY = FRRHIET, WA RMEAKRSTF T OBFAEL R,
3) Tm Y= FXBMIET, RARFEBENEAELR,

4) B R T E BRI T4 RO FRECHR A L CEESR D,
5) 1 RIKFGFE T ORZ 72 A5 R E 23V & 720,

6) CIPORY-N7 v Y=y MEMPICREL 220,

T) EMOKPEEER M RERICHE L KT T K& 2Bl s 23 i S v /e,

@7 m =2 hBEEERD D DN
) REMOTARNT o ABKRESEL LR,
2) REBMOMENRE LML RN,
3) REEM DMk AR E < Bl LARwn,

@ AL B AEEERR D 72 3D O S4B S A
) MEERNIe Y7 RSBV T, Bt m s 2 ik EiT 5.
2) Ny B NN T, AR TIE o R L TRAE LRV,

. Pl S HBICK HFEMER
LT OBL R B3l L 72 R, 0 o 3@ ) & Hlr s %,

(1) =%

CORMEIEIUTOEBNLZYENE W EHBTTE D,

ARV TEHORANAOD 84% N BATICED L, BECEFLTERFELTWVDLIN, 220
B om B, BEDZEN., BEDO~—r v NT 7B ADRENEERBELE 2> T
Wb, A7av=zs NI, AR TEBNNZ ) LIEREE RIS 5720 ORI 7
(ERETNERDEDHFFFEIND,

vl PRBEMEIE., MIEEZFLELEREORT VU Y AREWVWESDILTVNS
D, IR — XN ITHERE L TR W, T SN D EERITIEMICEE D .
ZHEbEATWRY, Fo, BESHORBE e =7 MIIZEAEE N, K7
Vxl hT, == RACEBoTBEER T AN INDIH R AT AEEY BT D2
ElE. BFEOERKREEICORLNY , RMkEROBEFRSM EEAREIICE/RT
D,

Y BB, AR YT EO 2004 FICH B H S 72U JTERKE . 2006 45 1 H @ NSDP
(2006 4=~2010 4F) T, BRBIEO = OO ESHFICMBEMH T LN TS, K7 v=
7 MEI, 2O LR TEOBRBEKIZEEL TV,

AR T T EBENKER EKRERKGE L., BELK) 7721V —F T I V-7
Z%mE L. NSDP (23 & | ¥ . KEIE (2006 4£~2010 4F) DR EEED T\ 5, [[AER
Mg Tk, MR EERZEERKO —2 L L TMEMNTTEY, Rya vy MIZOEE
EREITTDREL D,

- HAREOX I AT T EAEFHE CIX, REONT A0 LR a2 #3528
b, B¥E - BABERZSEOSH T, XEOMFREBZED TWKLERHLELTNDS, F
7o R - BEATBEZSIE JICA ERIEEE A E OB FIMEMS TN TS, K71
Y7 ME, 2 L HEAREOEBGEHICAEEL TS,

cARKTF Y =7 PRGN TIE, 2003 2D 2006 LEIT [T/% & o8 o A BEPESRAL F i
EEEL, HIR=— X CHA LSRG ET 7o —FT2ER L, ~TOREZID D5,
JCAIZART a2/ FZEAICHED D - DICHLEREWRG ) oo aZ L Tn5,

(2) A7tk
CORMEITZUTOERMMNLAER G LHWT S D,
AT n Y7 FOFEIL, =— X EREART U v LRl - B R EER T B g
T RGO EN & WO NEF THRERPHBE L, TOMRER Y —EANEETL LWV T
V2 FABREZORPLIRETFA s TnD, BREHERTORERENDL T 4 — FA

\Y




v 7 T, HHEEESCEINREORE - B EZIT2> 2 LIl2oTEBY, WIZEF=—X
AL REE LR —CRORME HET L) AR TnDZ b, Tr Y
=7 FHEORBATREMILE W,

e/ FAEOREICLDD, BEORBREL LY —E R T D EEN M LT %I
E, BENARRET A2 ERBEETHLIN, A vy=7 ML, LFRHMEED 7L —
TIEBORECHE K EZTEOMBERRE 2SR XBARETMOEERESE, BEOHE T
T A&EBETAHEOOFEHNHE I TV,

cART7u Vel T, BRICERDIEWVITEBHE CH 2 2 I = — 112 X 2 2 AT B &l o 3R
ExEXETDL, MEBEEREaI2—vo##EICLY, BEO=—X 252 5K %225 5
7=, BFEORELRR—ERIIHTLMEEON EXAMGTE S,

B, BFIIERSNEEFCTFEOR LEL 2, [NHEESCILADOEIC X0 k2
R HD720, BEN T 27 FAETHLIER P —EADORFELREKT LI, 7
Y=/ MRy b — L TERW EALAREEORELEDOHNBERNZ +SICE#R L.
HEWMoOB R E G E LT 5%, TORBEREBRICHMEX 2 TRBLETH D,

(3) zhFEtk
ORI LL T OB S 2N 7 EHE A ATHE & OHIBT S D,
sV MEBT, REEERHTIEORCKLE RNy X RIS EEE RO
Tt AEMHEICHEEL CHBE SN TEBY . RN FEEEBN/YFHFTE S,
- BAPEP TiI, ERAME 28 AT H24EER LBAXELELOTERBECEZ I LV —T I
FZ2ERMEZICEY —TBOREZRD TWEIN, KFuyzs hTIEZ ) LEEBOH
LR FEEZEFEATE S, B2, M FF—DOTRICIVER SN2 L O RHM b I1ET
T& 5,
s I AOWE - THBEBROEFERIC OV T, TABW TS ERAE ] Ok E 2 IEH ATHE
Th ., KFMEOXZEICIT FEEENE 2 —3E 7 =—X 1) »HEMZE, CPICX
LHEW I EEZ DL ENTE D,
ATV NTHE, e bR ABMOMBEERBEROIRE ORE 258 L, 15 H
T5—FH., EMHEMEZOHEAILI NCRET 5%, BAPEP IZH AT, L0V RWEAT,
XV RERERERE LT HEB LRSS TWND,

728, CIP ¥R L 2 A MBEROKEEIICIE., +ORBOBENPEEINLTWAHER, &
VAR TEONEBRGIIBEOAFEHFICIEIAR TS TH LD, 2L OBENT LA b
7o TEY, DBIZTFSEFLTVDL EEFEVEW, K7r vy MERMIZHTZ > T,
C/P L2 INEERIEBIZR LT, EHBICAE @ WAt 2RIk ET 5%
ERH DL, £, BREHEMICHZ > TE, DIRHICaI 2 — 0 BRI RN—FT HFE 5
ERIEB A OWTHRHT20ELNH D, BAERMICIE, 22— TERIMNEZHAAE L
TIFBFEZ Y TH, Z—T7OMNICEKEREZELS, BRELBZEK - I5AT 550K
BATH ZENREE LV,

(4) A7 K
TORMEDA R MIEUTORRICTTHRITE 5,
Yl MRGaIa— T, BEELY - ERORFEICLD, a AOIEHEN, 2
REFEDODZHRIANRIAEN, BEMGRM ETHZENTHEIND,
cARTm T NOFEMIZEY | INBERIZ, N LRI, HEREMHE 450
EREBHNY v 7 Uiz, RARMNRBESER VAT ANEREIND, TOVAT LERN—2R
(2. BEMRKER O T E ML TR+ 25 NGO ZoMA DEEICELD, R I2a—
PAA DA I a— IR T oREELEY—EARH ET LI ERMEFETE D,
s ARTu Tl ME, BHRKESAOHRHEKHBEOEE w77 A0 —D2IZfEMIToND
FTETHY, BHWKEENR 7027 FTHETLIRETR AT HITONT, MN~D
JEBH A2 HEHE 95 = L WIfECE D,

Vi




CEENRADA R MIBETERWA, MOorOBE T, FRELTTE Y22 bO
W R LDl ho T HIER &G RIS LR oTEBREFZEOMIC, B8 DOENIEN
LARRMENRS D, 7oy PTRESKFHBELERET AL, LM LERS/NEE -
WM EEEZOREO=—XEBRTDHI LR TWNENR, BT ey MEBINZ
HLIe=—RIEZTWVE A, MEMICE=4Y v 72 0ERH 5,

(6) B Ltk
CORMHICEDHEIE. LLTFOMWY Fifi - LT 2 ERiAEND,

C BN FREICIE, BFEMER (FFS: 77 —~—X +« 74—/ K« 27 —)) 0 A
WD, AR E 72 ANELS T BES RIFE O RO R WA ©
P

AT B Y= FEBICED . BEBHT SN EER O RIS KA 2T 5 2 Lok
B, PHHEBRPFACHELOANE, TRV =2 MR BREMER - kS5 &
HfFCE 5, MBUZ W T, e y=7 PEBBMKTIC, HL~ricksn T, Mg
e OB, ERKMEF OEEREEERE, FRLVVIZEW T, BUFTEOESR
RS- OEHEFICLY . T u V= FOBREFRT 5 0ICLE L TROMERE
JRMOKPER EMRER IR T BEDR D D,

6. BE -z 4 — - BREZE~DEE

(1) &l
AK7avxz7 ME, AREO QBN ELTREMMEXI L L LT, B¥ESKFEKEIC
BEL ClE, REABICHICEE T2 Z LI >oTWhH iz, IO REFMICEBTE 2 AlHE
PEZ@mv, L L, R TETEL TR TWS, TETFT VEFEZ®RE L CTEFM
WK a2 D D HIERRZO 7V — TR, FERMIC, R S ORFREZ 2 < o R
FEBEBRATHIHERANLDH D, (o T, BEN V7L, HLWHEHINZRITT 28080 EBE N RKEE
LT, UAZIRBEK D 2D EMMESE 21T, 2L OBRZLE L LR EEGE
DI|EBEEIZELY, REBIZLVZL OEEN L6 INIKICT e V=7 hOF#Z2 T RT
HHEND D,

2) VzrH—

By RYTEORMETIE, — IS, FEEHIMFEA THERF SN TV D28, HETIT O TF
RS L T, BLOBRESHEPHAERFEH L H D, R, ZKMEEEE, ZEHHIC-ED
REE 2B R iE R DR nZ L ENnD, TYr Y7 FOERBICS T 2HAENBHEL VR
EESNDAREMERH D, 2O, REEKFHEZRET DERIE, WHEAZT TR 5
RENENDO == ARRT vy Ve RREE, H8z £ 283, Bhehthotis
AL = DSEHIET HBLERD D,

(3) BiBE
B RTTEOREEERTIE, REOEMREZW DO L7875 B RRIE O 2 52 i)
LTWo, AZuv=7 bbb ) LGN IR OE R ET S,

7. BEOELUESE,SDOHKINDER

(1) TRy Z N B pErEsR L EH i (2003 4E~2006 4E) | Tix. TERZE & didh (KoK
KEE) LOBBREBILEBER LET e —FIXEBZOLEF N LICHERD D LRI, B
(RIS HLEMNBERICBVT, BME 7 X —0EHERRBHRETTE, &0 23R
RLTWS, R7av=7 hCTIRIOHEINE=Z T, BEAFE - B - BORIZBEFRL WD
MR O RL AR D — I LT, EBEZFELTWD,

2) B AR THEHOBEKRKESTOHEMNB I 7027 bTIE, 7oy METHROBUNT
FOMBEPRERRWEAEEL TS, 2O LEREEZERT 70O, A7 v=7 %

vii




WZhT-o>TiE, Favzy NEEKMN ST Yy e B¥ELK /=21 TU—F% 7
T—T O - KRS (2006 4-~2010 4F) ICHDHT 0T T AOFIAEST DH & EHE
BLTWD, TIZ, BURVTHEHEBMKKERILZ, 7avc/ NREZBEELER AT LOE
FALMEMT, BR 77558 LTl - 2ERBT 220 CHERTHOBRICED
HT EEERLTWS,

. SROFMEE
IuY e FOFRMEMRTHEFE, Ye Y= PRETREID 8 AN TR, 7=
T/ MET 3HERICHERIME R T D,

viii




2005

400

MAFF

SEDP

1996 2000 2
NPRS 2002
2004
NSDP
9
43
2005
600 t
MAFF AusAID

Agro-Ecosystem Analysis

1
2" SEDP: 2001
MDGs CMDGs 2003

2006

84

GDP 30

1998

AusAID



200
2006
BAPEP 2003
BAPEP
BAPEP
BAPEP
BAPEP
BAPEP
18
BAPEP

C/P

Agro-Ecosystem Analysis
70
13,000
BAPEP
JICA

4 1 2006 3 31

17

AEA

18

NGO



BAPEP

1-1 BAPEP

1-1

BAPEP

BRAND BAPEP




€y
2006 4 17 6 17

()
JICA 4 17 4 30
5 8 6 17
3)
AEA AEA
)
PDM AEA
MAFF
BAPEP
BRAND
C/P
AEA C/P
€y
2006 8 20 2006 9 7
(2)
JICA 8 29 9 7
JICA
§ 20 9 7
3



4)

€y

()

PDM

H.E. Ith Nody
Mr. Pen Vuth

Mr.Buntuon Simona

Mr. Kong Soun Ceun

Mr. So Khan Rithykun

Mr. Ty Keang
Mr. Iain Craig

Mr. Seang Chhoeurth
Mr.Chhim Vachira

Mr. Ponh Oudam
Mr. Chhouk Em
Ms. Phath Sokleang
Mr. Tauch Neou
Mr. Chab Sothea
Mr. Tan Kimnun
Mr. Pok Rein

Mr. Khath Borin

Mr. Tim Phean
Mr. Keat Mong

PDM PCM
C/P

Under Secretary of State

Director, Department of Agronomy and

Agricultural Land Improvement DAALI

Vice Chief of Plant Protection, DAALI

Vice Chief of Agri-Research and development

office, DAALI

Director, Department of Agricultural Extension
DAE

Vice Chief of Planning, DAE

CAAEP AusAID Farming System Advisor

Deputy Director

Chief of Agronomy and Agricultural Land
Improvement Office

Chief of Agricultural Extension Office

Chief of Planning and Accounting Office

Chief of Battambang Agriculture Office

Chief of Sangker Agriculture Office

Acting Chief of Ek Phnum Agriculture Office
Chief of Tmorkol Agriculture Office

Deputy Chief of O Sandas Station

Chief of Kamping Puoy Agriculture Development
Center

Deputy Chief of Animal Health Production Office
Deputy Chief of Fisheries Provincial Office



3)

€

®)

(6)

Mr. Koy Num
Mr. Lim Veng

Mr. Lok Hoeun
Mr. Seth Seur
Mr. Sok Chhoeuk
Mr. Sam Sopheak
Mr. Sin Visal

Mr. Khorl Bora
FAO
Mr. Sao Sopheap

Mr. Hor Rachna

CARDI

Dr. Men Sarom

Deputy District Governor, Thmor Kol District
Commune Chief, Boeung Pring, Thmor Kol
District

Commune Chief, Ta Mocun, Thmor Kol district
1" Vice Commune Chief, Norea, Sangker District
Commune Chief, Wat Kor, Battanbang District
Clerk, Prek Kpob Commune, Ek Phnum District
2™ Vice Chief , Prek Loung Commune,

Ek Phnum District

Secretary

Assistant Representative Programme

Operations Officer

Director, Cambodian Agricultural Research and

Development Center



NGO

)

Battambang Rural Area Nurture and Development Project BRAND

&)
2006 10 2010 3 3.5

3)

€

36,000

)




4
€
Technical Working Group
“Medium-term Strategic Plan 2006-2010 >~ 5
)
3
3)
4 7
4 4
4
4)
“Battambang Rural Area Nurture and Development Project” “Battambang

Agricultural Service Enhancement Project”




TV 9 6

(5) BAPEP SPFS
BAPEP
FAO SPFS
Special Program for Food Security
BAPEP
(6) NGO JocCVv
BRAND 7 4
3
JoCVv CEP Community Empowerment Program NGO
4 NGO JOCV
)
11
12
6 3 3
(8) C/P
C/P



4 Sub-C/P
C/P

9) JICA
JICA

TSC

(10) “Commune Investment Plan”
RDB Rural Development Bank

“Provincial Investment Plan”

JBIC RDB

11

BAPEP

10

C/P

JICA



1)

1)
2)

)

1)
2)
3)

3)

11

XX

3.5

NGO



I‘
v
v | .
|
)
*(A] _________________ : (A)
,/’ b o®) )
/, !
3 e #(B)!
\4 ,/ A 4
| l/’ —»
v % v |
| — | |
- - D
N\ —_— J
| |
4-1
4-1
1
2
3

1-1 AEA Agro-Ecosystem Analysis

1-2

12




1-3

1-4

1-5

1)

l

3-1 C/PPDA

3-8
3-9

3-10

13



1)
2)

4-1

4-2

4-3

4-4

1)

2)
3)

4-2

14

X(



4-2 1
2006 2011 5 2006 2010 3
10 4 4
20
200 C/P
2,000
50
500
500
1. 1.
2.
2.
3.
3.
4.
4.
BAPEP
4-3 2
1. 5 3
/
2.
3. 1
4
JOCV
2

15




CEP

1)

2)
3)
4)

C/P

€y

)

(3) c/p
)
2)
3)
4)

4-4

C/P

C/P

16

C/P

AEA

C/P




® ] | |

B ©| | .
NS
@ @ @ @
4-4
4)
3
C/P
C/P
)
D 2)
3)
JCC: Joint Coordinating Committee
JCC Jcc 4-5
4-5
JICA
JICA
JICA

17




(6)

1) 4 2)
4 3)
EMM: Executive Management Committee
EMM 4-6
4-6
JICA
C/P
€Y
4-7
4-7
6 6 7 4
15,119 8,899 9,009 9,712
2,789 1,628 1,817 1,803
1 7 28 32
503 56 250 113
ha 1,069 5,495 664 5,406
ha 9,559 39 463 2,115
AEA 2006
2)
2 1
BAPEP
4
4-8 4 7

Agro-Ecosystem Analysis AEA

18




4-8

3)

€y

3)

19

AEA

2)

1)

1)

4)

4)

2)




)

4-9

4-9

4-9

20



PDA
BAPEP
KADC
VLA
SPFS
TSC
TSC
€))
TSC 2

4-9 (B)

SPFS

KADC

21

SPFS FAO

VLA

1,200



TSC

2
TSC
TSC2
MOWRAM
(2) TSC
TSC
TSC C/P
(3) TSC oJT
TSC 2 oJT Kandal Stung
Thlea Maon Thomney 3
TSC OJT TSC
NGO Jocv
BRAND 7 4
3
JOCV Community Empowerment Program CEP
NGO
PDM
Jocv

22



NGO CEP
NGO

Outreach Team 1

RDB

23

CEDAC

CEDAC

NGO

District

JOCV



1)

()

84

2004
NSDP 2006 2010

NSDP 2006

JICA

2003 2006

JICA

24

2010

2006



3)

BAPEP

25

BAPEP

II



C/P

)

®)

C/P

FFS

26

NGO



3)

BAPEP

2)

27

4)

1)

5)

3.5



18 ha
11 ha
2004 36
4
1994 46
8
GDP 350US$ 2005
35 2004

Working Group for Agriculture & Water

Development Plan 2006
2006 2010

€y

2)
3)
€
®)
(6)
)

28

27
1994
GDP

32
13

2006

2006
NSDP

TWGAW Technical
2010

National Strategic



2004

NSDP 2006 2010 5
84 9

NSDP

€y
)
3)
)
)
(6)

1999 ASEAN 2004 WTO

1998 Research and

Extension Policy Statement
Statement

Subject Matter

Specialist

29



Advisory Committee

Planning and
Information Unit

6-1

Schematic Representation of Extension Delivery and Linkageto |

MAFF
Planning &
Information Resgarch
. Institutes
CO,(I)_rdk,l\"}tlon Research: Extension Liaison
Fei 1tat10p‘\ Subject Matter
Information™s_ ,
Provincial Directorate
Management & Coordination
District District District District District District
Office Office Office Office Office Office

Extension Delivery Unit/

Research and Extension Policy Statement

6-1

30



NGO
NGO
(1) CAAEP Cambodia Australia Agriculture Extension Project
AusAID CAAEP Cambodia Australia Agriculture and Extension Project
I 1995
I 2001
Agro-Ecosystem Analysis AEA
SEILA
14

2006 1

3 AEA 2007 2

300 AEA

31



24 AEA

2006 ADB
AEA Irrigation System Agro-Ecosystem Analysis
Social Land Concession AEA
BRAND 7
AEA
AEA
AEA
AEA
AEA
14 AEA 3 AEA
14 3 AEA
CARDI
30 TIP  Technology Delivery
Implementation Procedure 5 6
TIP TIP TIP
CAAEP AEA
(2) AQIP Agriculture Quality Improvement Project
AusAID 2001
2006
2007 1
BRAND
4
3 1kg
1500riel 2005 1600riel 2006

2006 10 1

32



4 2005 140t
2006 1 7 40t
Phka Rumdol 14
BRAND AQIP
AQIP
AQIP
AQIP

AQIP

(3) FAO SPFS Special Programme for Food Security

BAPEP
2,850ha 2,200ha
2005 12 4
3 2008
11
4
1 2,200ha
2 3
2 5,050ha
4
1 FAO 11
2 4 GVC
FAO
3 Project
Management Unit PDWORAM 3 PDA 3
Marketing Gender Farmer Field School FWUG
MOWRAM
MAFF Ith Nody
Mak Soeun Project Management Unit

33



BAPEP

BRAND GVC
(4) EU ECOSORN Economic and Social Relaunch of Northwest Provinces
ECOSORN 4
40
SEILA AusAID
BHN
BRAND
C/P
2006 5 25
5
(5) ADMAC
ADMAC
BHN
SEILA
SEILA
PIP Provincial Investment Plan
BRAND
2006 4 21 3,863
43 US$ PDA 4
(6)
ADESS IFAD
BRAND

NGO World Vision CEDAC

34



1)

(2)
BAPEP

AusAID

AQIP

AQIP

(1) C/P

AQIP

C/P

AQIP

C/P

BAPEP

C/P

35



36



B B B

1. I=vY (FkFEARMLFH)

2. EEEE4S:  Record of Discussions (R/D)

3. T=vY (R/ID)

37



| HEES 1 I=vY (B KERTERE)

|

MINUTES OF MEETING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE, FORESTRY AND FISHERIES
OF THE ROYAL GOVERNMENT OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
BATTAMBANG RURAL AREA NURTURE AND DEVELOPMENT PROJECT

Resident Representative of the Japan International Cooperation Agency (hereinafter referred to as
“JICA”) Cambodia Office and Ministry of Agriculture, Forestry and Fisheries (hereinafter referred to as
“MAFF”) had a series of meetings for the purpose of working out the details of the techmical cooperation
program concermning the Battambang Rural Area Nurture and Development Project (hereinafter referred to as
“the Project”). ’

As aresult of the discussions, JICA and MAFF agreed to recommend to their respective Governments
the matter referred to in the Record of Discussions (hereinafler referred to as “R/D”) signed on November 30,
2006.

Both JICA and MAFF also agreed to make this Minutes of Meeting m order fo confirm the mutual
understanding reached through the discussions as attached hereto.

Phnom Penh, Cambodia, November 30, 2006

e LR Mr. Kazuhiro Yoneda
nder Secretary of State Resident Representative

Ministry of Ag'ricu}ture, Forestry and Cambodia Office
Fisheries - ‘ Japan International Cooperation Agency
The Royal Government of Cambodia Japan
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THE ATTACHED DOCUMENT
1. PROJECT DESIGN MATRIX

As aresult of the discussions, both sides agreed to adopt the Project Design Matrix (heremafter referred
to as “PDM”) shown in the ANNEX. PDM specifies the objectives, outputs and activities of the Project and it
1s used for monitoring and evaluation of the Project activities and achievements. PDM may be modified upon
the approval of the Joint Coordination Committee (hereinafter referred to as “JCC”) within the framework of

R/D when necessity arises in accordance with the progress of the Project.
2. PLAN OF OPERATION

Within one year from the start of the Project, the Plan of Operations wili be completed on the occasion of
the Project Consultation Study and authorized by both sides at JCC.

3. UTILIZATION OF THE OUTPUT OF THE PREVIOUS PROJECT

i

Both sides agreed that the Project should be conducted with utilizing the inputs and outputs of the

previous project, such as the equipment, materials and counterpart personnel.
4. DISPATHMENT OF SHORT TERM EXPERT

MAFF requested to JICA to dispatch the short-term expert for the smooth commencement of the Project

before arrival of long-temt experts.

40



Project Design Matrix (PDM)
Project Title: Battambang Rural Area Nurture and Development (BRAND) Project Cooperation Period: 3.5 years (November 2006 — March 2010)

Target Area: 4 communes selected from Battambang, Sangker, Ek Phnum and Thmarkol Distircts Target Group: PDA officers and farmers in the target communes
Version1 formulated on 30 November 2006

It

implementing organization: MAFF and PDA

MNarrative Summary Objectively Verifiable Indicators Means of Verification | Important Assumptions
Owverall goal
Farming system of farmers in the target districts in Battambang Province | 1) Average rice yield per unit area increases. - Agricultural Statistics
is improved. 2)  Users of quality rice seeds increase in the target districts. - Sample survey of farmers in
, . 3)  Agricultural production is diversified. the target districts
Project Purpose
. Agricultural service delivery to farmers is enhanced in the target 1)  Salisfaclion among farmers regarding agricultural | - Sample survey of farmers in | 1) PDA continues and extends extension
communes. extension delivery increases. the target communes activilies established by the project in
. 2) Users of quality rice seeds increase in all target | - Project reports the target disiricts
COMmmunes. 2) No consecutive sericus floods or
droughts occur in Battambang
Province.

3) There are ne drastic changes in
demand and supply of agricultural
products.

4) There are no drastic changes in prices
of agriculiural inputs.

5) There are no drastic changes in prices
of agricultural products.

Cutputs ' .
1. Extension plans are fornulated according to the agricultural potentials | 1-1)  Agrcuttural extension plan is formulated for alf target | - Agricuitural extension plans | 1) There are no drastic changes in
and extension needs of farmers in the target communes. COMMUNES. produced . demand and supply of agriculiural
2. fmproved agricultural technigues and methods are deveioped for | 2-1) Impraved guideline for rice-based farmingr systems is | - Guidelines and extension products.
extension according to the needs of the farmers, developed. _ ) ‘ materiais produced 2) There are no drastic changes in prices
3. Agriculiural extension activities are carried out in the target | 3-1) Agricultural extension activities are implemented | - Project Reporis of agricultural inputs.
communes according o the needs of farmers. according to extension plans. 3) There are no drastic changes In prices
4.  Collaboration among parties involved in agricultural production, | 3-2) At least XX groups of farmers are supported by the of agricutural products.
rmarketing and policies is enhanced. project in each target commune. .
4-1) Al target communes develop commune investment plan | - Commune invesiment plans
that reflects agriculiural extension plan. produced
42) The number of farmers who have trading agreements with | - Project Reporis
rice miller(s) increases in all target communes. .
4-3) Achievements of the project are cited in official | ~ Official documgnts _(_Q.g.
documents. Summary Report; Aclivities
and Achievement and Plan
of the Agriculture, Forestry
and Fisheries}

KHNNV
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Narrative Summary

inputs

tmportant Assumptions

Activities

1-1

1-2

1.3

1-5

2-1

2-2
2-3
2-4
25

26

Conduct defailed analysis of Agro-Ecosystem Analysis (AEA) Reports
and identify additionalty required information for drafting of agricuitural
extension plans.

Conduct additionai survey to clarify agricuftural potentials and needs
of farmers for each commune as required.

Conduct survey on the market and circulation of agricultural products
and inputs, including information on fraders and rice millers, in and
around the target area.

Develop agricultural extension plan for each target commune in
consultation with commune councils and vilage represeniatives,
taking into consideration the needs of the most vuinerable,

Revise and update the agricuttural extension plan as required,

Develop research and development plan according to the needs
identified in the agricultural extension plans.

Conduct experiments and demonstration on rice cultivation.

Conduct experiments and demonstration on non-rice crop cuitivation.
Improve guidelines and extension materials on rice culvation.
Improve guidelines and exiension materals on non-rice crop
cultivation.

Improve guideline for rice-based farming systerns including animal
husbandry and fish farming options for agricultural diversification.

1. Japanese side
- Long-term experts: 3 persons covering the following areas
Chief advisor
Coordinator
Agricultural extension
Farm management
Agronomy
Farmers organization
- Shart-term experts if necessary
- Equipments {laboratery equipment and farm machinery)
- C/P training
- Part of Iocal cost

2. Cambodian side

- C/P (at least 9 persons), district agriculiure office staff and administrative staff
- Agricuitural stations and the farms attached ’
- Office space

- Training facilities

- 4 Vehicles

- 5 Motorcycles

- Running expenses

-

1}
2}
3}

4)

5)

6)

7)

Local authorities are supportive of
project activities.

Sericus floods or droughts do not
oceur in the project area.

Sericus pest or disease problems do
not oceur in the project area.

CARDI  centinues fo produce
sufficient amount of breeder and
foundation seeds.

Severe shortage of supply in quality
rice seeds do not occur.

Majority of C/P assigned fo and
trained by the project do not leave
the project.

There are no drastic restructuring of
agricultural agencies in the country.

Preconditions

1)

2)

PDA gains consent from ail relevant
local authorifies regarding the
implementation of the project.
Sufficient number of functional
counterparts is assigned.

ol




"Marrative Summary

3-1

3-6
3-7

3-8

197

4-1

4.2

43

4-4

“Activities (cont.)

Clarify the roles of counterpart PDA offices and members attached,
and identify the areas that require capacity building.

Oevelop staff training plan and conduct necessary training.

Provide training / advice on farm management including ideas for
agricultural diversification to farmers. Provide information on the
market and circufation of agricuiturat preducts and inputs.

Provide t'raining { advice on rice cultivation using quality seeds fo
farmers.

FPromote the use of and facilitate the provision of quality rice seeds to
farmers.

Provide training / advice on non-rice crop cullivation to farmers.
Provide training / advice on animal hushandry and fish farming fo
farmers if appropriate.

Facilitate formation of farmer groups by agricultural production activity
and promoete information exchange among farmers.

Promoie group activities such as joint seliing and joint buying.
Strengthen agricuftural development cooperatives {and water user
communities).

3-10 Monitor practices of farmers after training and obtain feedbacks on

extension services provided. Report the issues raised to provincial
agricultural offices far research and development.

Assist target commune councils in harmonizing commung invesimant
plan with agricultural extension plan.

Collaborate with market actors such as agricultural product traders
and rice millers to enhance market access for farmers.

Exchange information and coordinate activities with other programs
and projects through insfruments such as Battambang Agriculture and
Rural Network.

Present achievements and lessons leamed by the project to the
central government and donors, and make recommendations on
enhancing agriculiural service delivery.
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RECORD OF DISCUSSIONS

BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF AGRICULTURE, FORESTRY AND FISHERIES
OF THE ROYAL GOVERNMENT OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION

FOR

BATTAMBANG RURAL AREA NURTURE AND DEVELOPMENT PROJECT

In response to the request of the Royal Government of Cambodia (hereinafter referred to as
“RGC”), the Government of Japan (hereinafter referred to as “GOJ”) has decided to conduct the

Battambang Rural Area Nurture and Development Project (hereinafter referred to as “the Project” ).

Accordingly, Japan International Cooperation Agency (hereinafler referred to as “JICA™)
exchanged views and had a series of discussions with the Cambodian authorities concerned with
respect to the desirable measures to be taken by JICA and RGC for the successful implementation

of the above-mentioned project.

As aresult of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the GOJ and RGC | signed in Phnom Penh on June 17 2003
(hereinafter referred to as “the Agreement”), JICA and the Cambodia authorities concerned agreed

to recommend to their respective Governments the matters referred to in the document attached

hereto.

Phnom Penh, Cambodia, November 30, 2006

NN
Mr. Kazuhiro Yonreda

Resident Representative

o e

\;\j_. ;k._,_ Lo ‘
' "?Sé% of State

Ministry of‘ Agriculture, Forestry and Cambodia Office
Fisheries Japan International Cooperation Agency
The Royal Government of Cambodia Japan
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE ROYAL GOVERNMENT OF CAMBODIA

1. RGC will implement the Battambang Rural Area Nurture and Development Project in
cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex [.

1L MEASURES TO BE TAKEN BY JICA

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex I1.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide machinery, equipment and other materials (hereinafter referred to as

“Equipment’””) necessary for the implementation of the Project as listed in Annex HI.

3. TRAINING OF CAMBODIAN PERSONNEL IN JAPAN
JICA will receive the Cambodian personnel connected with the Project for technical training
in Japan. -

4. TRAINING OF CAMBODIAN PERSONNEL IN CAMBODIA
JICA will provide necessary technical training for the Cambodian personnel in Cambodia

connected with the Project.
1. MEASURES TO BE TAKEN BY THE ROYAL GOVERNMENT OF CAMBODIA

1. RGC will take necessary measures to ensure sustainable operation of the Project through full
and active involvement in the Project by the Ministry of Agriculture, Forestry and Fisheries
(hereinafter referred to as “MAFE”), Provincial Department of Agnculture (heremafter
referred to as “PDA™) and other related authorities and beneficiaries.

!‘_

2. RGC will take necessary measures to ensure that the knowledge and experience acquired by

the Cambodian personnel from technical training in Japan and Cambodia will be utilized

effectively in the implementation of the Project.
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IV.

RGC will provide the services of Cambodian counterpart persomnel and administrative

personnel as listed in Annex IV.
RGC will provide suitable office and facilities as listed in Annex V.

In accordance with the laws and regulations in force in Cambodia, RGC will take necessary
measures to supply or replace machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project at its own

expense other than Equipment provided by JICA under 11-2.

In accordance with the laws and regulations in force in Cambodia, the Royal Government of
Cambodia will take necessary measures to meet the running expenses necessary for the

implementation of the Project.
ADMINISTRATION OF THE PROJECT

MAFF will bear responsibility for the implementation and administration of the Project.
Project Directors and Project Manager will be assigned as foliows:
Project Directors:
(1) Director of Department of Agronomy and Agricultural Land Improvement
(2) Director of Department of Agricultural Extension and,
(3) Director of Battambang PDA |
Project Directors bear overall responsibility for the implementation and
administration of the Project.
Project Manager: Deputy Director of Battambang PDA
Project Manager will be responsible for the managerial and technical matters of

the Project.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Directors and Project Manager on technical and administrative matters concerning
the implementation of the Project.

;
The Japanese Project Coordinator will provide necessary support to the Japanese Chief
Advisor and undertake other necessary administrative work.

The Japanese experts will provide necessary guidance and advice to the Cambodian
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counterpart personnel on technical matters pertaining to the implementation of the Project.
VI JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Cambodian
authorities concerned, at the middle and during the last eight months of the cooperation term in

order to examine the level of achievement.
Vi MUTUAL CONSULTATION

There will be mutual consultation between JICA and RGC on any major issues arising

from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Cambodia,

RGC will take appropriate measures to make the Project widely known to the people of

Cambodia.
IX. TERM QF COOPERATION

The duration of the technical cooperation for the Proje'ct under this Attached Document
will be three (3) years and five (5) months from November 20, 2006 to March 31, 2010.

ANNEX I MASTER PLAN

ANNEX I1 LIST OF JAPANESE EXPERTS

ANNEXTII  LIST OF MACHINERY AND EQUIPMENT

ANNEX TV ~ LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDING AND FACILITIES

ANNEX VI JOINT COORDINATION COMMITTEE AND EXECUTIVE COMMITTEE

ANNEX VII J AGREEMENT ON TECHNICAL COOPERATION BETWEEN THE
GOVERNMENT OF JAPAN AND THE ROYAL GOVERNMENT OF
CAMBODIA

X
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ANNEX { MASTER PLAN

1. Overall Goal

Farming system of farmers in the target districts in Battambang Province is improved.

2. Project Purpose

Agricultural service delivery to farmers 1s enhanced in the target communes.

3. Outputs and Activities

Output 1 Extension plans are formulated according to the agricultural potentials and
extension needs of farmers in the target communes.

Activities:

1-1  Conduct detailed analysis of Agro-Ecosystem Analysis (AEA) Reports and identify
additionally required information for drafting of agricultural extension plans.

1-2  Conduct additional survey to clarify agricultural potentials and needs of farmers for each
commune as required.

1-3  Conduct survey on the market and circulation of agricultural products and inputs, including
information on traders and rice millers, in and around the target area.

1-4  Develop agricultural extension plan for each target commune in consultation with commune
councils and village representatives, taking into consideration the needs of the most
vulnerable.

1-5 Revise and update the agricultural extension plan as required.

QOutput 2 Improved agricultural techmiques and methods are developed for extension
according to the needs of the farmers.

Activities:

2-1  Develop research and development plan according to the needs identified in the agricultural
extension plans.

2-2  Conduct experiments and demonstration on rice cultivation.

2-3  Conduct experiments and demonstration on non-rice crop cultivation.

2-4  Improve guidelines and extension materials on rice cultivation.

2-5  Improve guidelines and extension materials on non-rice crop cultivation.

2-6  Improve guideline for rice-based farming systems including amimal husbandry and fish

farming options for agricultural diversification.

Output 3 Agricultural extension activities are carried out in the target communes according
to the needs of farmers.

Activities:

3-1 Clarify the roles of counterpart PDA offices and members attached, and identify the areas that
require capacity building.

3-2  Developstaff training plan and conduct necessary training.

3-3  Provide training / advice on farm management including ideas for agricultural diversification
to farmers. Provide information on the market and circulation of agricultural products and
inputs.

3-4  Provide training / advice on rice cultivation using guality seeds to farmers.
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Promote the use of and facilitate the provision of quality rice seeds to farmers.

Provide training / advice on non-rice crop cultivation to farmers.

Provide training / advice on animal husbandry and fish farming to farmers 1f appropnate.
Facilitate formation of farmer groups by agricultural production activity and promote
information exchange among farmers.

Promote group activities such as joint selling and joint buying. Strengthen agnicultural
development cooperatives (and water user communities).

Monitor practices of farmers after training and obtain feedbacks on extension services
provided. Report the issues raised to provincial agricultural offices for research and
development. :

Output 4 Collaboration among parties involved in agricultural production, marketing and

policies is enhanced.

Activities:

4-1
4-2
4.3
4-4

Assist target commune councils in harmonizing commune investment plan with agricuitural
extension plan.

Collaborate with market actors such as agricultural product traders and rice miliers to
enhance market access for farmers.

Exchange information and coordinate activities with other programs and projects through
instruments such as Battambang Agriculture and Rural Network.

Present achievements and lessons learned by the project to the central government and donors,
and make recommendations on enhancing agricultural service delivery.

i
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ANNEXII LIST OF JAPANESE EXPERTS

1. Long-term Experts
3 persons covering the following areas will be assigned.
- Chief advisor
- Coordinator
- Agncultural extension
- Farm management
- Agronomy

- Farmers organization
2. Short-term Experts

Short-term experts will be assigned within the framework of the Project and based on the
annual plan.

The Terms of Reference of shoyt-term experts will be decided based on the discussions
between Japanese experts and MAFY after the inauguration of the Project.
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ANNEX I1I LIST OF MACHINERY AND EQUIPMENT

The Equipment necessary for the activities described above in ANNEX 1 for the technical transfer

will be provided by Japan.

1. Machinery and equipment necessary for the Project activities at Project Office

2. Machinery and equipment necessary for the Project activities in Target Communes.

The target area of the project is the four communes in the four districts in Battambang Province.
(1) Wat Kor of Battambang District

(2) Kampong Preah of Sangker District

(3) Prek Loung of Ek Phnum District and,

(4) Boeung Pring of Thmarkol District.

3. Machinery and equipment necessary for the Project activities in following Experimental
Stations

(1) Bek Chan Station

(2) Beung Raing Station and,

(3) O’sandas Station.

Notes:
Contents, specifications and quantity of the above-mentioned equipment will be

decided through mutual consultations within the allocated budget of the Japanese fiscal years.
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ANNEX IV  LIST OF CAMBODIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Directors: )
(1) Director of Departiment of Agronomy and Agricultural Land Improvement
(2) Director of Department of Agricultural Extension and,
(3) Director of Battambang PDA

2. Project Manager:
Deputy Director of Battambang PDA

3. Counterpart Personnel of PDAFF
The following officers of PDA will be nominated as C/P of the Project.
{1) Agricultural Extension Office (3)
(2) Agronomy Office (4)
Including the staffs of 3 experimental stations.
(3) Animal Production Office (1)
(4) 4 District Offices (1 personnel from each district office)

4. Administrative and support personnel
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ANNEX VYV LIST OF LAND, BUILDINGS AND FACILITIES
The following will be prepared by RGC for the Project implementation.
{.  Land, building and facilities necessary for the implementation of the project

2, Office space and necessary facilities including electricity, water supply and communication

facilities for the Japanese Experts.
3. Rooms or space necessary for installation and storage of the Equipment

4. Other land, buildings and facilities necessary for the implementation of the Project mutually

agreed upon.
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ANNEX VI JOINT COORDINATION COMMITTEE AND EXECUTIVE
COMMITTEE

1. Joint Coordimating Committee
For effective and successful implementation of the Project, the Joint Coordinating Committee (JCC)
will be established in order to fulfill the following functions:
1) To approve the annual work plan based on the Plan of Operations
2) To evaluate the result of the annual work plan and the overall progress of the Project.
3) To review and exchange opinions on major issues that arise during the implementation of the
Project

JCC will be held at least once a year. The Chairperson of JCC (Under Secretary of State of MAFF)

will bear overall responsibility for administration and implementation of the Project.

The suggested members of JCC are as foilows,
Chairperson Under Secretary of State, MAFF

Cambodian side

1) Project Directors

2) Project Manager

3) Representatives from DAALI and DAE

4) Any other individuals deemed necessary by MAFF
Japanese side

1) Resident Representative of JICA Cambodia Office
2) Experts of the Project -

3) JICA Advisor to MAFF
4) Any other individuals recommended by JICA Office

Observer  Representative from Embassy of Japan

2. Executive Management Meeting
For effective and successful implementation of the Project, the Executive Management Meeting
will be formed in order to confirm following matters:

1) Quarterly work plan of the Project

2) Progress of the Project as well as the quarterly work plan on a monthly basis

3) Other issues arising in connection with the Project

The ExecutivetManagement Meeting will be held at least once a quarter each year. The Chairperson
(Co-Project Directors) will be responstible for managerial and technical matters of the Project.

The suggested members of the Executive Management Meeting are as follows,

Chairperson Project Directors
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Cambodian side

1) Project Manager

2) Senior Counterparts

3) Any other individuals deemed necessary by MAFF
Japanese side

1) Resident Representative of JICA Cambodia Office
2) Experts of the Project
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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM AND
MINISTRY OF AGRICULTURE, FORESTRY AND FISHRIES

OF THE ROYAL GOVERNMENT OF CAMBODIA

ON
JAPANESE TECHNICAL COOPERAION
FOR
BATTAMBANG RURAL AREA NURTURE AND DEVELOPMENT PROJECT

The Japanese Preparatory Study Team (hereinafter referred to as “the Team”)
organized by the Japan International Cooperation Agency (hereinafter referred to as
“JICA™) and headed by Dr. Kunihirp TOKIDA, had a series of meetings with Ministry
of Agriculture, Forestry and Fisheries (hereinafter referred to as “MAFE”} for the
purpose of working out the details of the technical cooperation project concerning
Battambang Rural Area Nurture and Development Project (hereinafter referred to as
“the Project™).

The Team exchanged views-and had a series of discussions with MAFF in
respect of the desirable measures to be taken by both Governments for the successtul

implementation of the Project.

As a result of the discussions, the major points agreed on are summarized as

3) = ..#"". s
S By v
= Pr
PRIy

Leader Under Secretary of State

Preparatory Study Team Ministry of Agriculture, Forestry and Fisheries

Japan Intemational Cooperation Agency The Royal Government of Cambodia
#
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ATTACHED DOCUMENT
L NATIONAL PROGRAM

MAFF agreed to include the Project in the Medium Term Strategic Plan for
implementation as one of the national programs and to allocate budget for the Project.

1L PROJECT TITLE

Both sides agreed that the project title “Battambang Agricultural Service Enhancement
Project” was more appropriate than the current project title. However, the Cambodian
side requested to launch the Project as early as possible and changing the ftitle was
secondary priority to them. In the stakeholders seminar on September 1, 2006, all
participants confirmed the appropriate title in Khmer. The Cambodian side requested to
set the title in Khmer as proposed in the seminar even if the English title is not change
because of time constraint. The team will defiver the result of discussions to the

concerned Japanese authorities and request early consideration.

I PROJECT DESIGN MATRIX (PDM}

Both sides engaged in a series of discussions and agreed on the tentative Project Design
Matrix (PDM) for the Project as shown in ANNEX 1. The PDM shall be revised
according to the discussions and agreements between MAFF and JICA documented in

the form of Minutes of Meeting, with reference to the Record of Discussions.

IV.  SELECTION OF TARGET COMMUNES

Based on the results of Agro-Ecosystem Analysis, 4 communes namely Wat Kor,
Kampong Preah, Prek Loung and Boeung Pring were selected as target communes for
the Project. The criteria for selection and its results were approved by the concerned
local authorities durirng the seminar held on September 1, 2006. Agricultural extension
activities > Tay be started in the prioritized communes such as Wat Kor and Kampong
Preah m advance. The schedule is subject to change in the process of the Project’s
implementation and affording to the Plan of Operation (PO) to be formulated after

commencement of the Project.
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\A SIMPLIFIED FLOW CHART OF AN IDEAL AGRICULTURAL
EXTENSION SYSTEM

Both sides engaged in a series of discussions on an ideal agricultural extension system
for the Project. As a result, the flow chart shown in ANNEX 2 was developed. MAFF
will take necessary efforts to disseminate outputs and lessons from the Project to the
other Provinces.

VI  ORGANIZATION OF PROJECT IMPLEMENTATION

1. Joint Coordinating Committee
For effective and successful implementation of the Project, the Joint Coordinating
Committee (JCC) will be established in order to fulfill the following functions:
1) To approve the annual work pleﬂn based on the Plan of Operations
2) To evaluate the result of the annual work plan and the overall progress of the
Project.
3) To review and exchange opinions on major issues that arise during the
implementation of the Project

JCC will be held at least once a year. The Chairperson of JCC (Under Secretary of State
of MAFF) will bear overall responsibﬁity for administration and implementation of the

Project.

The suggested members of JCC are as follows,
Chairperson Under Secretary of State, MAFF

Cambodian side

1) Project Directors

2) Project Manager

3) Representatives from DAALL and DAE

4) Any other individuals deemed necessary by MAFF
Japanese side

1) Résident Representative of JICA Cambodia Office

2) Experts of the Project

3) JICA Advisor to MAFF

4) Any other individuals recommended by JICA Office
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Observer Representative from Embassy of Japan

2. Executive Management Meeting
For effective and successful implementation of the Project, the Executive Management’
Meeting will be formed in order to confirm following matters:

1) Quarterly work plan of the Project
2) Progress of the Project as well as the quarterly work plan on a monthly basis
3) Other issues arising in connection with the Project

The Executive Management Meeting will be held at least once a quarter each year. The

Chairperson (Co-Project Directors) will be responsible for managerial and technical

matters of the Project.

The suggested members of the Executive Management Meeting are as follows,
Chairperson Project Directors

Cambodian side

1) Project Manager
2} Senior Counterparts
3) Any other individuals deemed necessary by MAFF

Japanese side
1) Resident Representative of JICA Cambodia Office

2) Experts of the Project

3. Organization Chart
The Organization Chart of the Project is given in ANNEX 3.

VII.  TERM OF COOPERATION

The duration of technical cooperation for the Project will be three and a half (3.5) years
in order to cover three wet cropping seasons. The duration is subject to change in the
process of discussions for implementation and/ or the results of the final evaluation
described in XI-2.

.

[

e 60



VIII. INPUT TO THE PROJECT BY THE CAMBODIAN SIDE

1. Assignment of Personnel
The Cambodian side has agreed to assign counterpart personnel for Japanese experts.
The detail of expected counterparts 1s shown in ANNEX 3.

2. Allocation of Counterpart Budget
The Cambodian side has agreed to allocate the local costs necessary for implementation
of project activities. MAFF will take necessary measures and set up arrangements with

Ministry of Economics and Finance in order to secure Counterpart Fund allocation.

3. Land, Office, Office Facilities and Equipment
The Cambodian side agreed to provide necessary land, office and office facilities as

well as 4 vehicles and 5 motorcycles provided during Battambang Agriculture
Productivity Enhancement Project (BAPEP).

4, Undertakings
The Royal Government of Cambodia shall accord privileges, exemptions and other

benefits to Japanese Experts of the Project in accordance with the Agreement on
Technical Cooperation between the Government of Japan and the Royal Government of
Cambodia.

IX. INPUT TO THE PROJECT BY THE JAPANESE SIDE

1. Dispatch of Long-Term Experts

The Japanese side has a plan to dispatch 3 Long-term experts covering the following
fleld to ensure smooth implementation of the Project. Composition of the fields may be

changed in the process of detail designing of the Project.
1} Chief Advisor
2) Coordinator
3) Agricultural Extension
4) Farm Management
5) Agronomy
6) Farnyers Organization

2. Dispatch of Short-Term Experts
Japanese side will dispatch Shot-Term Experts based on the annual plan and request
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from MAFF.

3. Provision of Equipment
Additional equipment and tools necessary for effective implementation of the Project

will be provided within the budget allocated for the Project.

4. Local Cost
The Cambodian side strongly recommended that JICA should provide supplementary
salary for counterpart personnel during the implementation of the Project. The Team
explained JICA’s principle regarding supplementary salary as follows,

1) JICA never provides supplementary salary as monthly bases

2) JICA may cover necessary atlowances according to activities carried out and

outputs produced

Both sides agreed to discuss on the appropriate internal regulation for the Project

continuously and the Project will finalize it when the Project commences.

X. SINGING OF RECORD OF DISCUSSIONS

The Record of Discussions will determine the framework of the Project. The Record of
Discussions will include the contents of this Minutes of Meetings. The Record of
Discussions will be signed by the Resident Representative of JICA Cambodia office and
the Under Secretary of State of MAFF.

XI.  OTHERS

1. Evaluation by Joint Coordinating Committee
Periodical monitoring of the Project will be conducted by the Executive Management
Meeting. It will report to the JCC Chairperson and to the Representative of JICA every

six months.

2. Final Evaluation
The Findl Evaluation of the Project will be conducted jointly by the Cambodian
authorities concermned and JICA during the last & months of the cooperation period in

order to examine the level of achievements attained.
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3. Mutual Consultation
There will be mutual consultation between MAFF and JICA on any major issues arising

from, or in connection with the Project.

4. Claims against Japanese Experts

The Kingdom of Cambodia undertakes to bear claims, if any arises, against the Japanese
experts engaged 1n technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the
Kingdom of Cambodia except for those arising from the willful misconduct or gross
negligence of the Japanese experts as stipulated in Article VI of the Agreement on
Technical Cooperation between the Government of Japan and the Royal Government of
Cambodia, signed at Phnom Penh on June 17, 2003.

ANNEX 1 PDM |

ANNEX 2 SIMPLIFIED FLOW CHART OF AN IDEAL AGRICULTURAL
EXTENSION SYSTEM

ANNEX 3 ORGANIZATION CHART AND EXPECTED ASSIGNMENT OF
COUNTERPARTS
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Project Design Matrix {(PDM)

T Ar e _Cooperation Period: 3.5 years (October 2006 — March 2010)
Battambang Agricultur; ices Enhancement (BASE)Projectialfernative stiggestedatmestingio
Target Area: 4 communes selected from Battambang, Sangker, Ek Phnum and Thmarkol Distircts Target Group PDA officers and farmers in the target communes

Version1 formulated on 5 September 2006

{mplementing erganization: MAFF and PDA

Project Title: Battambang Rura;i Area Nurture and Development (BRAND) Pro;ec !orlgmai)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall goal
Farming system of farmers in theJdarget districts in Battambang Province
is improved.

1) Average rice yield per unit area increases.
2} Users of quality rice seeds Increase in the target districts.
3)  Agricultural production is diversified.

- Agricultural Statistics
- Sample survey of farmers in
the target districts

179

Project Purpose

docurnents.

Summary Report: Activities
and Achievement and Plan
of the Agriculture, Forestry
and Fisheries)

Agricultural service delivery to farmers is enhanced in the target 1) Satisfaction among farmers regarding agriculiural | - Sampie survey of farmers in § 1) PDA continues and extends extension
communes. extension delivery increases. the target communes activities established by the project in
2) Users of quality rice seeds increase in all target | - Project reports the farget districts
communes. 2) No consecutive serious floods or
droughts  occcur  in Battambang
Province.

3) There are no drastic changes in
demand and supply of agriculiural
products.

4) There are no drastic changes in prices

- of agricultural inputs,
1 . 5) There are no drastic changes in prices
of agricultural products.
Outputs ;
Extension plans are formuiated according to the agricultural potentials | 1-1) Agricultural extension plan is formulated for all target | - Agricuitural extension plans | 1) No sericus floods or droughts occur in
and extension needs of farmers in the target communes. communes. produced the project area.
2. Improved agricultural techniques and methods are developed for | 2-1) Improved guideline for rice-based farming systems is | - Guidelines and extension | 2) There are no drastic changes in
extension according to the needs of the farmers. devetoped. ‘ malerlals produced demand and supply of agricultural
3. Agrcultural extension activities are camied out in the target | 3-1) Agricultural extension activities are implemented | - Project Reporis products.
communes according to the needs of farmers, according to extension plans. 3) There are no drastic changes in prices
4. Collaboration among parties involved in agricultural production, | 3-2) At least XX groups of farmers are supporied by the of agricultural inputs.
marketing and policies is enhanced. project in each farget commune. ) 4} There are no drastic changes in prices
4-1) Al target communes develop commune invesiment plan | - Commune investment plans of agricultural products.
that reflects agricultural extension plan. produced
4-2) The number of farmers who have trading agreements with | - Projiect Reperis
rice miller(s) increases in all target communes. )
4-3) Achievements of the project are cited in official | ~ Official documents (e.g.
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* Narrative Summary

Inputs

Important Assumptions

9

Activities

1-1 Conduct detailed analysis of Agro-Ecosystem Analysis (AEA} Reports

and identify additionally required information for drafting of agricultural
exiension plans.

1-2 Conduct additional survey o clarify agricultural potentials and needs
of farmers for each commune as required.

1-3 Conduct survey on the market and circulation of agricultura! preducts
and inputs, including information on fraders and rice miliers, in and
arcund the target area.

1-4 Develop agricultural extension plan for each target commune in
consultation with commune councils and village representatives,
taking into consideration the needs of the most vulnerable.

1-5 Revise and update the agricultural extension plan as required.

2-1 Develop research and development plan accerding to the needs
identified in the agricultural exiension plans.
2-2 Conduct experments and demonstration on rice cultivation.

+ 2-3 Conduct experiments and demonstration on non-tice crop cultivation.

2-4 Improve guidelines and extension materials on rice cultivation.

2-5 |mprove guidelines and extension materials on non-rice crop
cultivation.

2-6 Improve guideline for rice-based farming systems including animal
husbandry and fish farming options for agriculturai diversification.

1. Japanese side
- Long-term experts: 3 persons covering the following areas
Chief advisor
Coordinator
Agricultural extension
Farm management
Agroncmy
Farmers erganization
- Short-term experts if necessary
- Equipments (faboratory equipment and farm machinery)
- C/P training
- Part of local cost

2. Cambodian side

- C/P (at least 9 persons), district agriculture office staff and administrative staff
- Agricultural stations and the farms attached
- Office space

- Training facilities

- 4 \ehicles

- 5 Motoreycles

- Running exp?nses

1)
2)
3

4)

5)

6)

7}

Local authorities are supportive of
project activities,

Serious floods or droughts do not
occur in the project area.

Serious pest or disease problems do
not occur in the project area.

CARDI  coniinues to produce
sufficient amount of breeder and
foundation seeds.

Severe shortage of supply in quality
rice seeds do not occur.

Majority of CfP assigned to and
trained by the proiect do not leave
the project.

There are no drastic restructuring of
agricultural agencies in the country.

Preconditions

1)

2)

PDA gains consent from all relevant
local authorittes regarding the
implementation of the project.
Sufficient number of functional
counterparts is assigned.
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i Narrative Summary

{31
Pap
33
3-4
35

3-6
37

4-4

Activities {cont.)

Clarify the roles of counterpart PDA offices and members attached,
and identify the areas that require capacity building.

Develop staff training plan and conduct necessary training.

Provide training / advice on farm management including ideas for
agricultural diversification {5 farmers. Provide information on the
market and circulation of agricuttural products and inputs.

Provide training / advice on rice cultivation using quality seeds to
farmers.

Promote the use of and facilitate the provision of quality rice seeds to
farmers.

Provide training / advice on non-rice crop cultivation to farmers,
Provide training / advice on animal husbandry and fish farming to
farmers if appropriate.

Facilitate formation of farmer groups by agricultural production activity
and promote information exchange among farmers.

Promote group activities such as joint seling and joint buying.
Strengthen agricultural development cooperatives (and water user
communities).

3-10 Monitor practices of farmers after training and obtain fesdbacks on

extension services provided. Report the issues raised to provincial
agricultural offices for research and development.

Assist target commune councils in harmenizing commune investrnent
plan with agricultural extension plan.

Collaborate with market actors such as agricultural product traders
and rice millers to enhance market access for farmers.

Exchange information and coordinate activities with other programs
and projects through instruments such as Battambang Agriculture and
Rural Network.

Present achievements and lessons learned by the project to the
central governmeni and donors, and make recommendations on
enhancing agricultural service delivery.




\ Simplified Flow Chart of an ideal Agricultural Extension System
\\' :
\\ T Assess (reassess) the agricultural needs and potentials
v v
Develop improved agricultural | &~ Formulate (revise) Extension Plan

methods / techniques _
j “(A) In case methods/techniques

* i have already been established.
Develop extension materials I %(B): In case extension workers
‘? ) I have already been trained.

Develop training courses

‘ 1

(@)
~
Train extension workers A o
v (B)
B Implement extension activities
v
Get feedback from farmers

Provincial Level District Level
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Implementation Structure (tentative)

- Co-Project Director:

Director of Battambang
ProvincialDepartment of
Agriculture

Project Director: Director

| of Department of

Agronomy and Agriculitural
Land Improvement

Director of
Department of

Co-Project Director:

Agricultural Extension

Provincial
Department of
Water Resources
and Meteorology

|

Project Manager: Deputy
Director of Battambang Provingial
Department of Agriculture

[
Agricultural (3)
Extension Office

Agronomy Office t5)

Bek Chan Station

Beung Raing Station
(’'Sandas Station

- I

Animal (1)
Production Office

Battambang (1)
District Office

Sangker (1)
District Office

Ek Phnum (1)
District Office

Target Communes

Thmarkot (1)
District Office

-

-
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