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Minutes of Discussions
between
The Japan International Cooperation Agency
and .
The Authorities Concerned of the Government of the Kingdom of Thailand
' on
The Agricultural Statistics and Economic Analysis Development Project
" Mid-term Evaluation

The Mid-term Evaluation Team (bereinafter referred to as “the Team”) organized by the
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by M,
Shoichi Okumura, was conducted in the Kingdom of Thailand from February 27 to March 22,
2006, for the purpose of the mid-term evaluation of the Agricultural Statistics and Economic
Development Project (hereinafter reforred to as “the Project”).

During the stay in Thailand, the Team assessed the achisvements of the Project, since its
commencement in July 2003 and up to March 2006 by reviewing documents, interviewing
relevant individuals and observing project activities, The Team also exchanged views with the
concerned authorities of the Kingdom of Thailand in the Joint Coordinating Committee on March
22, 20086.

Through these exercises, both the Japanese and Thai parties came 1o an agreement,
regarding the evaluation results including recommendations as described in the Mid-term
Evaluation Report attached hereto.

Bangkols, Thailand
March 22, 20086.

Mr. Shoichi Okumura Ms. Anchalee Qoraikul

" Deputy Resident Representative of JICA. Secretary General of Office of Agricultural
Thailand Office Feonomics
Leader of Mid-term Evaluation Team Ministry of Agriculture and Cooperative
dJapan International Cooperation Agency Kingdom of Thailand
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Mid-term Evaluation Report
1. Background and purpose of the study

In Thailand, the international financial crisis in 1997 and following sericus economic contraction
starting in June 1997 have newly raised the social and political awareness on agriculture and its
related sectors’ importance in national social and economic development. The sector was
relatively stable during the economic crisis and absorbed adversely affected unemployed people.
Consequently, expectations for the sector for national development have risen. Under these
circumstances, the Government of Thailand has to respond to the above issues with the
appropriate and timely policy and program / formulation and implementation for agriculture and
related sectors, and for wider social problems. For formulation of proper policies and programs,
comprehension of the real situation is essential. At present, however, agricultural statistics and

economic analyses are not sufficient in accuracy / reliability and are not released in a timely
manner.

Furthermore, the ASEAN Food Security Information and Training (AFSIT) Center, the executive
body for the ASEAN Food Security Information System (AFSIS), was established in the Office of
Agricultural Economics (OAE) under the Ministry of Agriculture and Cooperatives (MOAC) of
Thailand. AFSIS mainly contributed to establishing the information network to promote the
sharing of information regarding food security among ASEAN members couniries. The operation
of the AFSIT Center including international training for AFSIS member countries in terms of
technical skills and lmowledge, as well as exemplary practices in agricultural statistics and
economic analyses for the AIFSIS, however, exceeds the current capability of the QAR.

Aiming to solve these problems the Government of Thailand requested the Government of Japan
for a techmical assistance project for the agricultural statistics and economic analyses
development. After a series of discussion and preparatory studies, both parties agreed to
mplement the Agricultural Statistic and Economic Analysis Development Project to strengthen
the capacities of OARE for crop data collection, information network system and macroeconomic
analysis in the agricultural sector in Thailand and the human resource support, to the AFSIS
program. The Project was officially initiated in July 2008 to last five years.

The JICA Mid-term Evaluation Team was dispatched in order to monitor and assess the Project
achievement since the commencement of the Project up to Maxch 2008, from the perspectives of
relevance, -effectiveness, efficiency, impact and sustainability, and fo come up with
recommendations for better project management for the rest of the cooperation period.
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2. JICA Mid-term Evaluation Team members

Member's Name Position

.| Deputy Resident Representative,

Mz. Schoichi Okumura JICA Thailand Office

Program Officer,

. Kosinanont . .
Ms. Patchara Kosinanon Thailand International Development Cooperation Agency

Deputy Director, Statistic Planning Division,

Mr. Michiya Otsuka
chiya Otsul: Statistic Department, Ministry of Agriculture, Forestry and Fisheries

Assistant Resident Representative,

Ms. Akemi Inoue JICA Thailand Office

Consultant, Consulting Division,

Mr. Mitsuo linuma IC Net Limited

3. Methodology of evaluation
3-1 Method of survey

The Mid-term Evaluation Team (hereinafter “the Team™) conducted an extensive review of
documents and other materials produced during the course of the Project as well as other sources
to quantitatively assess the Project’s achievements. The Team also conducted a qualitative
assessment; through inferviews and field observations. The results of these exercises was
presented and reviewed in the Joint Coordinating Committee meeting held on March 22, 2008,
and finalized as included in this report.

3-2 Method of evaluation

1) Definition of evaluation

An evaluation is an assessment in as systematic and objective a manner as possible of an ongoing or
completed project’s design, implementation and results, The aim is o determine the relevance of
the objectives, effectiveness, efficiency, impact, and sustainability and the extent to which they have
been fulfilled. An evaluation should provide information that is credible and useful. Based on the
evaluation, recommendations will be made for the project and the lessons learned will be
incorporated into similar types of projects. '

2) Methodology of evaluation

The evaluation is conducted by comparing the design and outcomes of the project using five
evaluation criteria: relevance, effectiveness, efficiency, impact, and sustainability. In this method,
the Project Design Matrix (PDM) represents the project; design.

An Tvaluation Grid is produced to compare the outcomes of the project with its design. Evaluation
and survey items are set for each of the above criteria, and a means of verification is decided, In
addition, information related to indicators in the PDM is collected by the project prior to the survey

A Dy M)
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of the Team. This evaluation report will be produced based on the data that was obtained through
this process and analyzed in terms of the five evaluation criteria.

3) Criteria of Evaluation
The Team reviewed all the activities and achievement and evaluated the Project based on the
following five aspects.

a) Relevance
An overall assessment of whether the project purpose and overall goal ave in keeping with the
policies of the counterpart country and donors and with the counterpart’s needs and priorities.

b) Effectiveness
A measure of whether the project purpose has been achieved. This is then a question of the degree
to which the outputs have contributed to the achievement of the intended project purpose.

c) Bfficiency
Ameasure of the extent to which the Product has generated outputs (results) in relation to the total

resource inputs,

d) Impact

The positive and negative changes, produced directly and indirectly as the result of the Project,
which have foreseen and unforeseen consequences for the society.

e) Sustainability

An overall assessment of the extent to which the positive changes achieved by the Project can be
expected to last after the completion of the Project.

4, Revision of PDM
Based on a the discussion with the experts, counterparts and the members of the Team {o review

the Project Design Matrix (PDM) and Plan of Operation (PO), any revisions of the PDM and the
PO were not made at this point. The PDM of the Project is attached as ANNEX I-1.

5. Achievement, of the Plan

Achievement; of the Plan is determined based on the Achievement Grid (ANNEX I-3) prepared by
the Team. The resulis of the evaluation are as follows.

6-1. Achievement of inputs

1) Inputs from the Japanese side
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a. Dispatch of Experts

Six (6) long-term experts and total of seven (7) short-term experts have been dispatched as
planned. The list of the experts is attached in ANNEX I-5.

b. Provision of equipment, machinery and materials
Equipment, machinery and materials were provided to carry out the activities effectively as
planned as shown in ANNEX 1-6,

¢. Training in Japan and technical exchange of OAE counterparts

A total of thirty-two (82) counterparts have visited Japan to participate in technical training. In
addition, seven (7) counterparts have visited Indonesia and Laos in technical exchange. The kst of
trained personnel is attached in ANNEX I-7.

2) Inputs from the Thai side
a. Provision of facilities .
The facilities that are essential for the Project, such as office space, have been provided.

b. Assignment of counterparts
Total sixty-five (85) counterparts in OAE have been designated for the Project. The list of assigned
counterparts is attached in ANNEX I-8,

c. Provision of equipment and materials

The necessary equipment on data collection and information network system for the Project was
also provided by OAE, especially equipment for crop cutting and planted area survey, and
internet frame relay system.

d. Allocation of budget
OAE bore expenses for field survey, training and economic analysis other than salary for
counterparts and miscellaneous expenses. Details are shown in ANNEX 1-10.

e. Cost sharing of training of OAE counterparts in Japan

Regarding eleven (11} out of 82 counterparts trainees mentioned above, OAE bore most cost for
them to participate in {echnical training in Japan. The persounel trained through the cost sharving
of QAL are listed in ANNEX I-7.

6-2. Achievement of Quiputs

1) Output 1: Human Resources of OAE are developed for data collection methodology; information
network system and agricultural economic analysis including demand-supply forecasting, for
ASEAN member countiies.

In the Project, OAE counterparts have already acquired experience in giving lectures and
presentations on the agricultural statistic swrvey, information network system and economic
analysis through a series of seminars, workshops and training sessions of AFSIS. Tn addition,
some counterparts participated in a technical exchange program with Indonesia and Laos, and
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presented their own activities to agricultural statisticians in those countries. Other counterparts
were given opportunities to present the result of their agricultural economic analysis at the
International Workshop on Agricultural Economic Analysis that the Project hosted in March
2008.

At this point, only five (5) OAE staff members seem to be qualified as instructors for AFSIS
programs, if the minimum requirement for AFSIS instructors is tentatively defined as baving
given more than two lectures of certain subjects on agricultural statistics and economic analysis
in English (efer to ANNEX II-2). It means that about one third of 13 gtaff members who are the
target of Indicator 1-1 on the PDM are qualified at present.

The following OAE staff members can be regarded as qualified instructors for AFSIS programs:
two (2) staff members in data collection, one (1) staff member in data processing & information
network system, and two (2) staff members in economic analysis.

2) Output 2 Data collection methodology (mainly for major food crops: rice, cassava, sugarcane,
maize, soybean) in OAE and 9 ROAFSs is improved,

By introduction of the crop cutting survey to OAE and ROAEs, the regular activities of production
data collection in fthose offices have been changed dramatically. OAB used to carry out
interview-based surveys to collect crop production data before the Project. Now OAE and all
ROAEs have completely adopted the crop cuiting method through the training sessions and
practical activities. Most staff members of OAE and all ROAEs in charge of data collection. can
conduct training sessions and data collection of crop cutting survey by themselves,

In case of avea survey, the Project has carried out a nationwide pre-test since September 2005 and
currently analyzes the data collected at sampling places.

The crop cutting survey needs to collect production data exactly at the harvest time; therefore, the
schedule of production surveys in OAE automatically corresponds to the crop harvest season.
Accordingly, at present, OAT and ROAEs carry out the crop cutting surveys of 5 major crops at
the harvest time on their original action plans. Thus the indicator 2-1 on the PDM, ie., “the
production survey is conducted at the harvest time of each major food erops by July 2007, has
been almost accomplished.

Reduction of the data processing period is the target of the indicator 2-2 (efer to ANNEX 1I-3).
According to the time table of data processing reported by OAR, the entive period of data
processing for rice, cassava, sugar cane and maize takes within four (4) months in case of Crop
cutting survey plus web-based data input and processing system. The results showed that the
web-based data input and processing system introduced by the Project effectively shortened the
time for data processing itself. If OAE can shorten the period of data finalization, it will effectively
reflect the utilization of statistical information by public and private organizations.

The precision index of the crop cutting survey presents the accurate degree of data collection.
Most precision indexes are less than 5 % at regional level and 8 % at national level. It means that
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the accuracy of data collection by OAE has been guaranteed (refer to ANNEX II-4), The precision
index of area survey has not been calculated yet, becanse the data analysis of the area survey is
still in progress at present.

3) Output 8 Information Network Spstem between OAE and 9 ROAFESs js established and
developed further,

By the establishment, of the web-based data input system on the frame relay connection, the time
for data input and processing is shortened, compared to that of regular data processing of an
interview survey. Under the new system, only ROAEs directly input crop cutting data in OAE
servers; at the same time, the input data are automatically analyzed in the web system. It
completely eliminates the burdex of data input in OARE, which occurred after data sheet collection
from ROAEs in the previous processing procedure.

As the table of ANNEX II-6 simply compares total periods of data processing of production data
between those by interview survey with OAE old program in 2003 - 2004 and those by crop
cutting survey with web-based data inputin 2004 - 2005, the processing period of rice production
data was reduced by one month {(about 20 %), that of cassava was reduced by five months (about
60 %) and that of maize was reduced by two months (about 50 %). In case of soybean, the
processing period was not changed. At present, it is difficult to compare the data processing
process for sugar cane, because its interview survey was not conducted by OAE.

The total period of data processing is easily affected by some external factors, such as delay in
data submission and differences in harvest periods in regions. Thus the period doesn’t completely
reflect the actual effect on the data processing of the introduction of the new online sysiem,
However, it is fair to say that the intvoduction of the online system reduced the data processing
period by 0% 1o 60 %.

After the provision of computer sets and the internet connection of frame relays were completed
for all ROAESs, all ROAs made their original websites by February 2005 to share agricultural
statistical information with related institutions and organizations and the public in the region
(refer to ANNEX II-6). Their websites were completely managed and updated by the ROAE staff
members who were {(rained by the Project.

4) Output 4: Methodology for agricultural economic analysis is developed,

Despite the one year delay in the dispatch of a long-term expert, the progress of activities was
accelerated by positive efforts of the expert and counterparts and the actual activities have almost
caught up with the planned schedule.

The macro economic model and commodity demand-supply model had been formulated on the
existing data. The counterparts had the ability to analyze those economic models through the
guidance and {raining sessions of the Project, and regularly revise the models by the input of the
latest data by themselves. The input-output table in 2000 was almost completed by the expert
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and the counterparts, and presented to ASEAN member countries in the international workshop
held in March 2006.

According to the Project reports, economic analysis reports were issued twice a year, the
above-mentioned three economic models were presented in OAE seminars once a year, and a
seminars or workshop with more than 100 participants was held once a year (refer to ANNEX 1I-7
8, 9). Therefore, all indicators for Qutput 4 have been accomplished.

Meanwhile, according to the interview with counterparts, they considered not to deeply
understand the practical handlings and operations of economic analysis models by themselves
because of only a few years’ experiences, even though they have acquired the basic theory and
practice of economic analysis through the Project.

5) Output 5: Thaining capacity of OAE staft'is de veloped.

Regarding training sessions, the Project has held thirty-nine (39) courses in total since the
beginning of the project. Many of them have been crop cutting training sessions for five (5) major
corps for OAE and ROAE staff members and enumerators (refer to ANNEX II-10), According to
the Project reports, about 550 OAR and ROAE staff members have already participated in the
training sessions of the Project.

On the indicator 5.1 on the PDM, the Project has attained a target of eight (8) training courses
every year, but has not reached another target of 300 traived staff members every year. However,
209 participants in 2008 - 2004 and 262 participants in 2004 -2005 are sufficient to effectively
transfer the skills of crop cutting, data processing and economic analysis to OAE and ROAE staff
members.

At this point, fifteen (15) OAE staff members have experience in teaching agricultural statistics
and information to ROAE staff members and enumerators Gefer to ANNEX II-11). In addition,
the project reports confirm that two (2) staff members of each ROAE also have experience in
teaching crop cutting to enumerators. According to the interview with ROAR staff members, more
than three (3) staff members have already instructed crop cutting to enumerators in fraining
sessions. Moreover, All ROAEs have started holding crop cutting training sessions by themselves
this year. Thus the ROAE staff members in charge of data collection have alveady mastered the
crop cutting skills through the Project’s {raining sessions.

5-8. Achievement of Project Purpose:

Project Purpose: OAFE is strengthened as an institution with a ceniral role in statistical
Information and economic analysis in terms of agricultural policy in Thailand and in supporting
human resources development in AFSIS.

Many official publications, such as reports, statistics and journalé, are issued by OAL 1o
dissexminate statistical and economic information on the agricultural sector to public and private
organizations concerned (vefer to ANNEX II-12). However, OAE publication has only partially
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reflected the outcomes of the Project. The crop production information in some provinces has been
already adjusted; while, it has not been in others. Accordingly, at this mid-term evaluation, it is
difficult to measure how effectively the improvement of statistical data quality and economic
analysis promotes the utilization of OAE publications and information,

OAE has organized three (3) workshops and two (2) training sessions in AFSIS during the project;
period. On average OAE staff members took 86 % of all lectures, practices and presentations in
the training and workshops (refer to ANNEX 1I-1). The OAE share of the AFSIS program is
already beyond 50 %, which is shown in the indiqator 2 for the Project Purpose.

6. Evaluation Based on Five Evaluation Criteria

Result of the evaluation based on five evaluation criferia ave described as follows. Details of each
evaluation result can be referred to the Bvaluation Grid attached in ANNEX I-2.

6-1 Relevance

The Project is relevant in terms of the need of OAT, the agricultural policies of Thailand, and the
cooperation policy of the Japanese government,

1) Relevance to the need identified in the agricultural policies and programs in Thailand

The Government of Thailand including the Ministry of Agriculture and Cooperative (MOAC)
formulated the five-year policies and programs for (1) balance economic development, (2) quality
of life, (8) good governance and (4) poverty alleviation, which are the necessary targets for the
objectives of the Ninth National Economic and Social Development Plan (2002 - 2006). As the first
approach for good governance, the National Development Plan aims to upgrade the efficiency and
effectiveness of the public sector by capacity building and reliable information system. Because
the Project seeks to develop the technical capacity of QAR staff members and information
network system for agricultural statistical information and economic analysis, the concept of the
Project is consistent with the approach of the National Development Plan.

Corresponding to the national development plan, MOAC established the Ministry Strategic Plan
2004 - 2008, which is composed of the five main strategies' (1) increase of food productivity, (2)
creation of added value, (3) food supply for the international market, (4) envichment, of farmers
lives, and (6) efficiency of the agricultural administration system. As one of the implementation
plans to improve the efficiency of the administration system, the Strategic Plan states the
development of an agricultural information network and the dissemination of proper agricultural
information, both of which match the contents of the Project.

In MOAGC, OAE takes responsibility for disseminating the stafistic and economic information,
which are utilized to properly reflect the agricultural policy. Thevefore, QAT needs to collect and
analyze the statistic data in a proper fashion and develop economic analysis models at all times.
The OAE's need is also in line with the concept of the Project.
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2) Relevance to the priority of the cooperation policy of the Japanese government

The JICA Plan for the Country-specific Implementation Program that was set in 2002 identifies
the five following priority development issues for assistance to Thailand: (1) social development,
(2) environmental conservation, (3) rural development, (4) economic infrastructure and (5)
regional cooperation. The issue of rural development includes (a) capacity building of local
government on the decentralization policy, (b) strengthening of agricultural management capacity
of small-scale farmers, and (¢} improvement of information of agricultural management and
market. Moreover, as a priority for rural development, the JICA plan indicates the cooperation for
the purpose of proper agricultural statistics, human resource development for information
systems, and strengthening of an agricultural information system, all of which are completely
consistent with the concept of the Project. The matter of regional cooperation is mentioned below
in 4).

3) Advantage of Japanese technologies

Japan has long experience in carrying out agricultural statistical survey and analysis for crop
production and consumption, The statistical data and information are highly accurate and
reliable for policy planning and implementation in the agricultural sector. In addition, the
network system for agricultural statistic data and information was utilized to make smooth
communication between local authorities and the central government. for a long time.

Moreover, Japan has experienced the technical cooperation of agricultural statistics to several
developing countries, such as Indonesia, Syria and Paraguay, and developed applied methods
suitable for the farming types and environmental conditions in the target countries.

The combination between advanced technology and applied methods in agricultural statistical
survey and analysis is expected to make a synergetic effect on the Project in Thailand.

4) Relevance to the needs of the ASEAN region

_ In the Ministerial Meeting of Ministries of Agriculture and Forestry of ASEAN Member Countries,

China, Japan and the Republic of Korea (AMAF-+3) held in Indonesia in 2001, the following
undertakings were agreed upon: (1) the implementation of the joint study on a rice reserve
system; and (2) the development of the ASEAN Food Security Information System (AFSIS). The
project implementation plan for the AFSIS project was agreed upon at the 2nd AMAT+3 meeting
held in Laos in 2002, At the same time, the implementation of the East Asia Emergency Rice
Reserve (EAERR) project was also agreed. In collaboration with two regional projects to
confribute to regional food security in the ASEAN+3 region, FAQ simultaneously started another
project titled “Strengthening Regional Data Exchange System on Food and Agricultural Statistics
in Asia and Pacific Countries”. These projects compose a regional cooperation program for food
security especially in the ASEAN+3 region.

The purposes of AFSIS ave to facilitate planning, monitoring and evaluation of the food security

system in ASEAN region by the organized collection and compilation, storage and analysis of the

data and information. To achieve the purposes above, QAR in Thailand, the host organization of
the AFSIS secretariat and the AFSIT center, has enough technical capacily for information
network system development and human resource development regarding agricultural statistic
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survey, information network system and economic analysis. The JICA project contributes to
strengthening the technical capacity of OALL staff members, who are expected to support the
human resource development in ASEAN member countries through the AFSIS project.

8-2. Kffectivenéss

1) Prospect of achievement of Project Purpose

The Project has achieved support (o human resource development in the AFSIS project. As noted
above in Section 5-8, OAE staff members have taken charge of 86 % of lectures in AFSIS training
sessions and workshops organized by OAE. If OAE can continue to contribute io AFSIS projects
as it does now, the Project Purpose in the aspect of human resource development in AFSIS is
expected to be achieved at the completion of the Project.

Because the statistical data and information by crop cutting survey have not yet been published
by OAE, it is difficult to know how other organizations utilize the improved statistical data and
information at this point. However, OAE staff members aggressively absorbed the methodologies
introduced and developed by the Project and the technology transfer to QAR staff members went,
smoothly in the past project period. The implementation of nationwide crop cutting survey and
the introduction of the web-based data input and processing system particularly contributed to
the improvement, of statistical information. In consideration of the current progress of capacity
building in OAR, OAT is expected {o perform well in conducting statistical survey and economic
analysis and provide reliable statistical information and economic analysis to other organizations
and the public by the completion of the Project.

2} Contributing and constraining factors for the achievement of Project Purpose

As mentioned above, OAR staff members are actively involved into the project activities to absorb
technical skifls and methodologies from the Japanese experts. At present, some project activities
are managed and conducted by only OAE staff members. In case of crop cutting survey, OAE staff
members can plan and conduct the field survey by themselves. The high motivation of OAR staff
members confributed greatly to strengthening the capacity building of QAE.

8) Changes in important assumptions

The AFSIT Center is effectively utilized for AFSIS training sessions and workshops as well as
OAE training courses. On average, about 140 participants use the facility and equipment of the
AFSIT Center every month. The smooth operation of the AFSIT Center promotes the utilization
of its facility and equipment.

OAR often contacted other departments and offices in MOAC to disseminate and share the
statistical data and information in the agricultural sector. Moreover, CAR also has a channel o
communicate with the ASIS and EAERR projects and the FAO agricultural statistics project to
exchange ideas for the development of an agricultural statistics and information for food security.

4) Important issues in achieving Project Purpose

A good command of the English language is a fundamental requirement for teaching the
participants from ASEAN member countries in the AFSIS training and workshop. If OAE
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considers supporting larger human resources in AFSIS than the current level, QAR staff
members need to improve their English skills by themselves.

Compared with the existing interview survey, the result of crop production by crop cuiting survey

is higher. OAE should make a consensus to adopt the result of crop cutting survey and adjust the

existing statistics as soon as possible,
6-3. Efficiency

Achievement of outputs went according to the plan. The present condition of achievement of
outputs is discussed in Section 5-2.

1) Quality, quantity, and timing of inputs

The numbers, specialties and timing of dispatch of Japanese experts were appropriate. The good
timing of the dispatch of two shori-term experts on information network systems contributed
especially to developing the data input and processing system for erop cutting survey effectively.

Crop cutting equipment and computer sets for the information network managed by ROAESs were
highly utilized. The trainiog equipment pieces that were provided to the AFSIT Center were also
highly utilized for training sessions of AFSIS and OAE. The internet frame relay connection was
equipped in OAE and all ROAEs at the initial stage and widely promoted to develop the
information network system in the Project. Moreover, experts developed some hand-made
equipment by locally available materials.

The scheme of counterpart training sessions in Japan was effective in making QAE staff
members motivated {o carry out the project activities. For example, some counterparts who
participated in the training in Japan proposed the plan for a nationwide area swrvey with remote
sensing technology, which is at the implementation phase at present. The cost of counterpart
training is shared by the OAE and JICA sides. 11 counterparts have visited Japan to participate
in technical training sessions at OAE's expense.

In spite of a large number of counterparts, the Project; managed to allot the project activities to
them according to their skills and suitability. Most counterparts so far have not been transferred
or given up their posts in the Project.

2) Cost effectiveness in comparison to similar projects

Another JICA-implemented agricultural statistic project received 10 long-term experts and 31
short-term experts from Japan for 5 years to eollect food production data in 2 model areas and
improve a data processing and analysis system. On the other hand, this Project has received only
6 long-term experts and 7 short-term experts and already managed to conduct nationwide data
collection and develop the data input and processing system on an information network system
within only 2.5 years. Thus the performance of the Project is much better than that of the
previous project.
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3) Contributing and constraining factors for efficiency in the Project

By the introduction of crop cutting survey, ROAE staff members have to visit sampling places
frequently to monitor the data collection carried out by enumerators, take crop samples to
measure their moisture content and collect field data books from enumerators. The process of
data collection on crop cutting survey consumed almost the entive working hours of ROAE staff
members in charge.

Link disturbance has offen occurred on the information network between OAE and ROAE, which
is far from Bangkok. At the time of link disturbance, ROAE could not access the server system
and input any data of field survey for a long time. Sometime, the ROAE staff member in charge of
data input had to wait until night for recovery of network linkage.

Although the Project improved the data quality of OAR agricultural siatistics, the other
information sources still have problems in data stability and reliability. Therefore, serious errors
in the data from other sources sometimes disrupted the pracess of development; of macro economic
model and commodity demand-supply model,

OAF counterparts and Japanese experts kept in close touch with one another to discuss issues an
an unofficial basis, although there were no formal regular meetings among them. In addition,
OAE maintained good communication with 9 ROAEs to smoothly carry out training sessions and
field surveys at local sites, Thus each OAE staff member can share their ideas and opinions with
other staff members and experts in the Project.

G-4. Impact

1) Prospect, of achievement of Overall Goal

OAE staff members are expected to learn sufficient technologies and skills to improve the
accuracy and reliability of agricultural statistical information. In the near future, if OAE staff
members have opportunities to teach in the AFSIS workshops and training sessions, their
knowledge and skills of agricultural statistics and economic analysis ave expected to help improve
the quality of agricultural statistical information and ecomomic analysis in ASEAN member
counties,

MOAC utilizes the agricultural statistics and economic analysis issued by OAE as Important
materials 1o design the development plan and program in the agricultural sector. If the statistical
information issued by OAE is more accurate and reliable, it is expected to reflect appropriate
policy decisions in the agricultural sector.

2} Ripple effects on agricultural statistics and economic analysis

The Project selected 5 major crops (vice, cassava, sugarcane, maize and soybean) as the targets for
crop cutting survey. Independently, OAE started crop cutting swvey for other crops such as
longan, pineapple and onion. It means that the Project gives an impact on the QAR policy of
production survey.
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The development of the web-based data input and processing system for crop cutting survey
influenced OAE staff members working for information network systems. A ripple impact is that
the existing OAR statistical database was independently modified to be the web-based data input
system by OAE staff members. In addition, OAE staff members also developed another
web-based data input system for food consumption survey on the foundation of the program for
crop cutting survey.

6-5, Sustainahility

1) Institutional aspect

Because OAE staff members mastered the method and skills of crop cutting and planted area
surveys, OAE made the original action plan in 2005-2006 for crop cutting and planted avea
surveys and carried out the survey to collect data independently, The training sessions and field
surveys have been managed by OAT staff members, Now the OAE and ROAR staff members can
provide guidance to enumerators and manage data collection by themselves.

In the field of economic analysis, OAR staff members can reach the sufficient, level io revise the
macro economic model and the commodity demand-supply model. In addition, the OARE staff
members almost completed the formulation of the input-output table in 2000, After finishing the
verification of consistency of the economic models, OAE is expected to independently carry out the
economic model analysis,

The number of counterparts gradually iacreased according to the progress of the Project (refer to
ANNEX I1-13). The reason is that more ROAR staff members were necessary to work for field
surveys and training sessions of crop cutting and planted areas, and additional QAR staff
members were required to reinforce the activities for economic analysis after the dispatch of the
long-term expert in this field. By the increase of OAT and ROAE staff members as counterparts
in the Project, a management body of the project implementation in QAR has been strengthened.

2) Financial aspect

OAE covered most of the cost of field surveys for crop cutting and planted areas, except for a part
of the training cost such as allowance and accommodation for enwmerators, QAT aleo covered the
operation and maintenance cost of information network system between OAE and ROAE.
Moreover, the amount of annual budget allocated by OAE is gradually raised 1o smoothly operale
the activities for the Project. Thus in the financial aspect, OAR is expected to manage the training
and field survey as well as information network system on its own.

3) Technical aspect:

The method of a crop cuiting survey is scientific but very simple. Thus part-time enumerators can
understand the theory and practical work of a crop cutting swrvey in a few days' training. The
straightforward approach of crop cutting survey widely contributed to the rapid dissemination
and utilization of the survey method all over the country.

By the introduction of internet frame relay connection and the development of web-based data
input/processing system, OAE took a strong interest in the establishment of an information
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network system and accelerated efforts to develop its original information system independently.
In the future, based on the information network system introduced by the Praject, OARE is
expected to continue to develop on its own the information network system in the agricultural
sector.

7. Conclusion

From the results of the evaluation, the Team concluded that the Project is almost carrvied out as
planned in terms of the substantial achievement of the project purpose and outputs, and the
smooth technology fransfer to the OAE staff members provided by the Project. This smooth
progress on the initial implementation plan is attributed mainly to the good collaboration
between the Japanese experis and OAE staff members to conduct the activities based on the
PDM.

Regarding the prospect of the achievement of project purpose, the technical capability of OAE is
fairly strengthened as expected on the PDM; however, the human resource support to AFSIS is
not much achieved (o the sufficient level yet,.

7-1. The capability of OAE staff members to conduct the data collection and processing and
economic analysis was enhanced by the Project.

In terms of data collection, OAE and ROAE staff members understood the method of crop cutting
survey and conduct the training sessions and field work of the survey by themselves. Meanwhile,
OAE has carried out the planted area swrvey for the first pretest. Thus OAT needed more effort
and support to collect the accurate area data by planted area survey at the same level for the crop
cutiing survey.

In terms of information network system, OAL staff members have reached a substantial level to
develop the original information system for data input and processing on the web. However, the
current database basically has only one or two year’s data, not several years data.

In terms of economic analysis, OAT staff members can modify and revise the original economic
models according to the updated data and information with the assistance of the Japanese expert,
The next assignment of economic analysis is how OAE staff members deepen their understanding
of economic model analysis by acquiring more experience of the model formulation and analysis
Process.

In terms of trainings, a variety of training courses were held for OAE and ROAT staff membersin
the training room which has full educational equipments such as computer and video display and
etc. Currently, the planning and operation of trainings sessions are conducted by OAE staff
members.
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8-5. Adjustment of OAE statistical data

The finalized production data of crop cutting survey have been only partially published or
announced as official ones. Neither have the complete information of crop cutting been released
yet to related organizations and the public, because OAE need to reach the official agreement of
all data ‘adjustment for all provinces. To encourage utilization of the accurate data and
information, OAE should make further efforts to adjust the production data of crop cutting
SUTVEY, ‘

8-6. Publicity of statistical data and information

To convey the accuracy and reliability of agricultural statistics and economic information to the
public, the OAE should publicize all results of production survey and economic analysis through
the media. This publicity activity is expecied to make the public interested in the agricultural
statistics and information, and make related organizations utilize the statistics and information
issued by OAE,

"9, Lessons learned from the Project

. 9-1. Cost sharing - ' '
- The project cost is shared by OAE and JICA in a fair manner. OAE bore most costs of training and

field survey and the cost of some necessary equipment, as well 'as a part of the cost of counterpart
training in Japan.

By the high share of the project cost, OAE raised the ownership of the Project. OAE staff
members seriously considered the success of the Project and actively proposed their ideas and
opinions without any hesitation, Many activities were planned and carried out in the Project on
the basis of original proposals and suggestions from OAR staff members. This style of cooperation
is quite proper for the development stage of the recipient organization.

9-2, Simplicity of technology

The crop cutting method is s0 simple that part-time enumerators can easily understand the
theory and skills in a few days' training including field practice. In addition, the enumerators can
carry out the data collection at the standard level under the step-by-step instruction of the
manual and data record book. Thus the collected data had only a few percentages of errors at
regional and national levels even if amateur enumerators collected all field data. The key 1o
successful technical transfer is to apply technology to suit local situation, It is necessary to
encourage smooth dissemination of technology in wider areas,
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ANNEX I-1

Project Design Matrix (PDM)

Agricultural Statistics and Economic Analysis Development Project

(Prepared 17/2/2004)
Reviewed 22/3/2006

Project Duration: July 2003 to July 2008
Target Group: Office of Agricultural Economics (OAE)

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT
ASSUMPTIONS

Super GOAL
Food Security in ASEAN+3 region is strengthened.

Overall GOAL

1. Statistical information and methodology of economic 1.1 AFSIS database is regularly updated and used by member | 1.1 Record of AFSIS database
analysis developed by AFSIT Center are utilized in countries. updating and utilization
ASEAN Member countries. 1.2 OAE continues to provide assistance to ASEAN member | 1.2 Survey of OAE activities
countries in agricultural statistics/ information and concerning regional activities on
economic analysis. agriculture in ASEAN countries
2. Policies and programs for the agricultural sector are 2.1 Improved survey system and economic analysis methods | 2.  Review of MOAC papers and
formulated and implemented by MOAC in more effective continue to be used by OAE. reports on agricultural
and efficient manners through accurate statistical 2.2 Statistical data and analysis results are published development policies
information and economic analysis provided by OAE. periodically and referred to or used in documents
prepared by MOAC
PROJECT PURPOSE
OAE is strengthened as a central institution for statistical 1.  The statistical information and economic analysis 1.  Review of official papers and Thai government and ASEAN
information and economic analysis in terms of agricultural officially issued by OAE are utilized by public and reports. countries continue their
policy in Thailand and for supporting human resources private organizations concerned. Result of bench mark survey. activities on agricultural
development in AFSIS. 2. Percentage of AFSIS training courses instructed by OAE 2. Review of AFSIS training information systems for the
is not less than 50% of all AFSIS training courses. courses. ASEAN region.
Result of bench mark survey.
OUTPUTS
<AFSIT Center>
1. Human Resources of OAE are developed for data 1.  OAE has below-mentioned number of personnel whose 1. Review of AFSIS training AFSIT Center is operated

collection methodology, information network system and
agricultural economic analysis, including demand-supply
forecasting, for ASEAN member countries.

capability permits to conduct AFSIS training courses as
instructor.

Data collection methodology: 4 staff members

Data processing & INS: 5 staff members

Economic analysis: 4 staff members

courses.

smoothly.

OAE has good coordination
with the relating
organizations.
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2.

<OAE>

2  Data collection methodology (mainly for major food
crops*) in OAE and 9 ROAEs is improved.

*major food crops: rice, cassava, sugarcane, maize, soybean

3. Information Network System between OAE and
9 ROAEs is established and developed further.

4. Methodology of agricultural economic analysis is
developed.

5. Training capacity of OAE staff is developed.

2.1

2.2

2.3

3.1

3.2

41

4.2

4.3

51

5.2

The production survey is conducted during the harvest
time of each major food crops by July 2007.

Reliable statistical survey results on the production of
major food crops are available within 4 months after the
survey.

The precision of sample survey estimates of major food
crop yield is no more than 5% (regional level) and 3%
(national level), respectively.

Time period required for data input and processing at
ROAE and OAE for production surveys of major food
crops is shortened by 50% compared with that of 2003.
Web sites are newly established in 9 ROAEs, through
which regional statistics are available to the public.

The economic analytical report authorized by OAE is
issued twice a year.

Outputs of 1/0O table (every 5 years), macro-economic
model and commodity demand supply model (every year)
for agricultural sector are reported once a year.

The seminar or workshop is held for a release of
above-mentioned analytical report at least once a year,
with more than 100 participants from public and private
sectors.

8 training courses are conducted every year for the staff of
OAE and ROAE in statistical data collection, data
processing/information network system and economic
analysis, through which 300 staff members are trained
each year.

OAE has 15 staff members who can teach agricultural
statistics and information to ROAE staff members and
each ROAE has 3 staff members who can teach data
collection methodologies to enumerators.

2.1 Review of OAE report for each
crop.
2.2 Ditto

2.3 Ditto

3.1 Review of OAE activities

3.2 Review of web sites

4.1 Review of project and OAE
reports

4.2 Ditto

4.3 Ditto

5.1 Review of project and OAE reports

5.2 Ditto




6%

Activities

1-1 Build capability of OAE staff in order to develop
improved data collection methods for ASEAN countries

1-2 Build capability of OAE staff in order to establish,
operate and maintain information network system (INS)
for AFSIS

1-3 Build capability of OAE staff in order to develop
Economic Analysis (EA) models for ASEAN countries

1-4 Develop OAE personnel’s training capability in data
collection, EA & INS

2.1 Introduce new data survey methodologies and improve
current data collection methodologies

2-2 Conduct training for staffs of OAE and 9 ROAEs staff in
new and improved methodologies at OAE

2-3 Conduct field technical guidance to ROAE staff on the
data survey

3-1 Design and establish Information Network System (INS)
connection between OAE and ROAE

3-2 Introduce data entry and processing system in 9 ROAEs

3-3 Develop/ Improve database systems for agricultural
statistics and economic analysis

3-4 Conduct training for management/utilization of
information network, data processing and databases

4-1 ldentify appropriate methodologies for OAE and develop

necessary models

4-2 ldentify additional economic data necessary for analysis
and conduct Surveys/Studies for the required data (costs,
consumption, marketing, etc.)

4-3 Conduct users’ training for analyses using these models

5-1 Plan and implement training courses
5-2 Evaluate training courses and develop manuals

<General Activities>
6-1 Establish required management and execution system
6-2 Set quantitative targets for indicators

Inputs
(By Japan)
1. Long-Term experts
1)  Chief Advisor
2)  Project Coordinator/ Training
3)  Agricultural Statistical Survey
4)  Data Collection/ Information Network System

2. Short-Term Experts
As necessary

3. Provision of following machinery, equipment, and other materials
1)  Computer systems.
2)  \khicles
3)  Crop cutting tools.
4)  Other necessary machinery, equipment, and materials that may be mutually agreed upon.

4. Counterpart training in Japan
5. Apart of local cost

(By Thailand)

Provision of land, buildings and facilities for the Project and project offices, experts' rooms and so on
Operational cost

Maintenance and repair cost for computers and equipment

Cost for conducting training

Assignment of counterparts to each Japanese expert and supporting staff

g krwbdpE

<<Preconditions>>

OAE accommodates ASEAN
Food Security Information
Training (AFSIT) Center
under ASEAN Food Security
Information System (AFSIS).
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ANNEX -2

Evaluation Grid

Evaluation Questions Information Data
Five Criteria S Collecti Evaluation
Question Sub-question ource oflection
Is the project consistent * MOAC Strategy |* Review of materiall* The project is expected to provide accurate statistical information and economic analysis to contribute to
Relevance with Thailand's 2004 - 2008 proper decision in agricultural sector in the near future, such as increase of food productivity and food

agricultural development
policy?

distribution to international market. This concept of the project is consistent with main issues of
Agricultural Development Strategies 2004 - 2008.

Is the project consistent
with Japan's foreign aid
policy and JICA's plan
for country-specific
program implementation?

Does the project address
the key aid issues?

* Japan's country
assistance plan for
Thailand

* Review of material

* The project will improve the capacity of OAE staff to support the AFSIS program, which aims to
disseminate the agricultural statistic methods to ASEAN member countries. This concept of the project is
consistent with Japan’s new economic cooperation plan, because it states that Thailand should be a key
country in supporting other developing countries.

Does the project address
JICA's plan for a
country-specific program
implementation?

* JICA's plan for
country-specific
implementation
program

* Review of material

* JICA pointed out several important issues in promoting rural development in Thailand including
"improvement of information on agricultural management and market". Because the Project aims to
improve the quality of agricultural statistics and economic analysis, the objective of the Project is
consistent with the issue above.

Is the project suitable as
a strategy that will be
effective with respect to
development issues

Is the selection of project
approach suitable?

* Project document

* Review of material

* The project approach is appropriate. Most OAE C/Ps made the task teams according to their
responsibilities to coordinate the activities smoothly. Cost sharing is an important factor for C/Ps to
seriously consider the achievement of the Project under their responsibilities.

related to agricultural
statistics in Thailand?

What synergy effects can
be generated from the
cooperation with other
donors, such as ASEAN
and FAO?

* AFSIS report
* FAO Regional
Office

* Review of material
* Interview

* Once OAE publishes the crop production data corrected by the scientific data collection such as crop
cutting method, FAO or other international agencies have to revise their food production database for the
last few years. Many research publications and materials regarding crop production, forecasting and
security are written on the previous database offered by these international agencies; therefore, their
analysis results should be reviewed in their entirety.

Is the selection of target
group appropriate?

Avre the size and location
of OAE and ROAEs
appropriate?

* Project document
* Map

* Review of material

* OAE has a head office in Bangkok and 9 regional offices (ROAES) to conduct a variety of agricultural
statistic surveys throughout the country. Besides, OAE staff members regularly conduct agricultural
statistical surveys and economic analysis. Based on this organization structure, it is fair to say that OAE
has enough facilities and personnel to manage nationwide agricultural statistical surveys.

Does Japan have a
technological advantage?

Does Japan have a strong
background in
agricultural statistics and
economic analysis?

* Project document
* Experts

* Review of material
* Interview

* Japan already has experienced several technical cooperation projects for developing countries such as
Syria, Indonesia and Paraguay in the field of agricultural statistics and economic analysis. Therefore,
Japan side has already developed proper applied knowledge and skills of data collection and analysis
suitable for the crop production conditions of developing countries.
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Effectiveness
(expectancy)

Is there a good chance
that the project purpose
would be achieved?

Will OAE be able to
offer reliable statistical
and economic
information on
agriculture sector?

* Monitoring report
* OAE experts

* Experts

* CIPs

* Review of material
* Interviews

* By the introduction of crop cutting survey, area survey with geographic information and information
network system through the Project, OAE C/Ps gradually improve their capacities in agricultural statistica
survey and data analysis. OAE C/Ps can plan and conduct regular crop cutting survey and data analysis by
themselves. If OAE continues to be involved in the project in such a positive manner, OAE is expected to
provide high quality statistical information to the government and private sector by the end of the project.

Can OAE provide

* Monitoring report

* Review of material

* Through the Project, many OAE C/Ps began to feel confident about their technical skills in agricultural

enough instructors to * AFSIS * Interviews statistical surveys and economic analysis. Therefore, many C/Ps state that their technical abilities have
support AFSIS? * OAE staff reached the level of lecturers for AFSIS training sessions.
* In addition, the Project also gave C/Ps chances to give lectures on agricultural statistics or economic
analysis as instructors in AFSIS, have technical exchanges and an international workshop.
Are there prospect that  |ls the statistical * Organizations * Interviews * Because the statistical information made by the introduced scientific methods, such as crop cutting

OAE will provide the
reliable statistical
information and
economic analysis in
term of agricultural
policy in Thailand?

information being used
more?

utilizing agricultural
statistic information

survey and planted area survey, have not been published yet, the governmental and private organizations
related to agricultural sector have no access to these data. If OAE officially decides to release the statistical
information, they will have access.

Is economic analysis
being used more?

* Organizations
utilizing agricultural
economic analysis

* Interview

* OAE expects to utilize the outcome of economic analysis, such as 1/O table, macro economic model and
commodity demand-supply model, to draw the overall economic picture and forecast the economic trend i
agricultural sector.

Is there potential for * Experts * Interview * Because the technical capability of OAE is strengthened by the Project, the potential for OAE to support
OAE to support human * ClPs human resource development in AFSIS is high. At present, only five (5) OAE C/Ps are recognized to have|
resource development in attained the level of qualified lecturers for AFSIS training and workshop.

AFSIS?

Can the output contribute|Does human resource * ClPs * Interview * Through the Project, many OAE C/Ps gradually get confident about their technical skills for statistical
to the achievement of the [development in OAE * Experts survey, and hope to show their skills and experiences at regional seminars such as AFSIS training sessiong

project purpose?

positively contribute to
AFSIS program?

* AFSIS staff

Thus human resources development in OAE is expected to fully contribute to AFSIS program in near
future.

Does the improvement of
data collection
methodology heighten thg
reliability of statistical
information issued by
OAE?

* Monitoring report
* C/Ps
* Experts

* Review of material
* Interview

* Before the Project started, OAE collected production and area data through interview-based surveys.
After the Project introduced the scientific methods to OAE, such as crop cutting survey and area survey
with geographical information, the accuracy of collected production and area data has drastically
improved. The reliability of statistical information issued by OAE is also expected to improve.
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Effectiveness
(expectancy)

Can the output contribute
to the achievement of the
project purpose?

Does the establishment of]
network system heighten
the reliability of
statistical information
issued by OAE?

* Monitoring report
* CIPs
* Experts

* Review of material
* Interview

* By establishing the information network system between OAE and ROAEs through frame relay
connection, ROAE staff members can directly input the sampling data of crop cutting survey on the OAE
servers. The system dramatically reduced the time for data input and processing.

* The data input system had error check function to avoid input mistake and detected unusual and fake
data in size and scale in advance. The function will improve the accuracy of statistical information issued
by OAE.

Can the output contribute
to the achievement of the
project purpose?

Does the development of
agricultural economic
analysis heighten the
reliability of economic
analysis issued by OAE?

* Monitoring report
*C/Ps
* Experts

* Review of material
* Interviews

* 1/0O table, macro economic model and commodity demand-supply model are the necessary tools to
estimate the economic trend and forecast in agricultural sector. If OAE deals with the accurate estimation
of agricultural economic analysis with the reliable models, OAE can extract and discuss the overall vision
of agricultural economics in Thailand.

Does the training
program heighten the
reliability of statistical
information and
economic analysis issued
by OAE?

* Monitoring report
* Training report
* Trainees

* Review of material
* Questionnaire

* The series of training sessions of crop cutting survey encouraged OAE and ROAE C/Ps to collect the
crop production data in a scientific way. OAE and ROAE focused on collecting accurate production data
from the entire country by crop cutting survey. The OAE effort is expected to improve the reliability of
statistical information.

Are there any factors that
inhibit / promote the
achievement of the
project purpose?

Does the AFSIT Center
operate smoothly?

* AFSIT Center

* Record of AFSIS
center

* The AFSIT Center has been often utilized for the AFSIS and OAE training sessions since April 2004. O
average, about 140 persons made use of AFSIT Center to participate in training courses every month.

Does OAE have good
cooperation with ROAEs
and the related
organizations?

* ROAE
* Related
organizations

* Questionnaire
* Interviews

* ROAE is a local branch of OAE; therefore, OAE regularly contacted ROAE by direct dials, phone, fax
and e-mail. ROAE C/Ps often visited OAE to participate in meetings and trainings. Through this mutual
communication, OAE established good cooperation with ROAE.

* OAE has regular communication with other departments in MOAC to offer / share statistical data and

information in agricultural sector.

Are there any factors that
have a positive / negative
effect on the achievement
of the project purpose?

* Monitoring report
* C/Ps
* Experts

* Review of material
* Interviews

* OAE C/Ps are highly motivated to absorb any ideas and skills from Japanese experts. Their positive
attitude is expected to be reflected in the achievement of project purpose.

Efficiency

Can the output be
achieved as planned?

(as per Performance
Table)

* Please refer to the achievement grid.
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Efficiency

Judging from the
achieved output, were the,
quality, quantity and
timing of the inputs
appropriate?

Were the number of
experts dispatched, their
fields of expertise and
timing of the dispatch
appropriate?

* Monitoring report
* CIPs
* Experts

* Review of material
* Interviews

* Appropriate.

* The dispatch of 2 short-term experts in information network system were particularly effective in
supporting development of the web-based data input / processing system for crop cutting survey at right
timing.

Were the type, quantity
and timing of the
installation of the
equipment provided
appropriate?

* Monitoring report
* Equipment, usage
and management
table

* C/Ps

* Experts

* Review of material
* Interviews

* Appropriate.

* ROAE highly utilized computer sets for information network and equipment for crop cutting survey.
* Pieces of equipment in AFSIT Center, such as computer sets and projectors, were well utilized by AFSI{
training sessions and OAE training courses.

Were the number of
accepted trainees, the
fields, the training
content, training period,
and the timing of trainee
acceptance appropriate?

* Table showing the|
actual acceptance of|
trainees

* CIPs

* Experts

* Review of material
* Interviews

* The scheme of training in Japan was carried out by the cost sharing of OAE and JICA.

* The training sessions in Japan stimulated OAE C/Ps to be positively involved in the activities of the
Project.

* Some OAE C/Ps submitted the proposals to carry out their original activities under the Project after
returning from the training in Japan.

Were the number,
placement and skills of
the C/Ps appropriate?

* Table showing
actual placement of
C/P

* Review of material
* Interviews

* Actually, the number of counterparts is very large (65 persons). However, the Project controlled
counterparts well by forming some task teams according to their responsibilities.
* All counterparts have enough abilities to master new methodologies of data collection, information

* C/Ps network system and economic analysis, because most of them have bachelor or master degrees.
* Experts
Avre there any problems [* C/Ps * Direct observation [* OAE provided enough office space to each of Japanese experts.
in terms of the quality, |* Experts * Interviews * OAE set the frame relay connection between OAE and all ROAEs at the beginning of the Project.

size and convenience of
facilities?

Was the project budget
of an appropriate size?

* Table showing
actual cost-sharing
* OAE's budget
table

* C/Ps

* Experts

* Review of material
* Interviews

* OAE and JICA shared the Project budgets. OAE mainly prepared the costs of training sessions and field
surveys and a part of the cost for training in Japan. JICA side only prepared part of training cost and the
cost of special events such as an international workshop.

* The size of budgets from both sides are appropriate for managing / conducting the activities by OAE
C/Ps and Japanese experts.

Are improvements in the
skills of C/Ps
contributing to the
effectiveness?

* Monitoring report
* Experts

* Review of material
* Interviews

* Because most C/Ps worked for the Project with a positive attitude, they mastered the newly introduced
methodologies in a short time. Their positive attitude effectively promote the activities on the planned
schedule.
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Were the costs

* Evaluation report

* Review of material

* Other agricultural statistical project received 10 long-term and 31 short-term experts to improve data

Efficiency appropriate compared to of similar project  |* Interviews collection skills in two model areas and develop the data processing system for 5 years. However, the
similar projects? * ClPs Project received only 6 long-term and 7 short-term experts for 2.5 years to achieve basically the same
* Experts objectives. In the Project, the nationwide data collection and the development of data input / processing
system were almost accomplished. Thus the cost performance of the Project is much better than that of
similar projects in the past.
Avre there factors that * Monitoring report |* Review of material|* Crop cutting survey requested ROAE staff members to visit sampling places several times to collect
inhibited / promoted * C/IPs * Interviews production data. The additional work made ROAE busy moving from place to place.
efficiency? * Experts * Link disturbance to OAE servers often happened in ROAEs which are located in remote areas. It
disturbed smooth data input of crop cutting survey.
* Because the data from other sources are not very accurate, constant adjustment of the data to formulate
the economic models is needed.
* Experts and OAE C/Ps shared ideas and information through daily informal discussions and meetings.
Avre there prospects that [Will statistical * AFSIS * Interviews * OAE staff members are expected to learn sufficient technologies and skills to improve the accuracy and
Impact overall goal will be information and reliability of agricultural statistical information. In the near future, if OAE staff members have
(expectancy) achieved? methodology for opportunities to teach in the AFSIS workshops and training sessions, their knowledge and skills of
economic analysis as agricultural statistics and economic analysis are expected to help improve the quality of agricultural
developed by AFSIS be statistical and economic information in ASEAN member counties.
utilized?
Will agricultural policies |* MOAC * Interviews * At present, MOAC utilizes the statistical data and information to decide the policy and program in
and programs be * OAE agricultural sector. Therefore, the reliable statistical information and economic analysis will reflect the
formulated / implemented proper policy decision for agricultural development in Thailand.
on the basis of accurate
statistical information
and economic analysis?
Avre there any other ripple{Change in Thailand's * MOAC * Interviews * The statistical data and information arranged by new methodologies of data collection and processing
effects on agricultural  [national agricultural * OAE has not been completely released to other organizations and the public. Therefore, any impact to policy an
policy and market? policy market by the Project cannot be confirmed at the moment.
Change in the domestic [* MOAC * Interviews
market of main food crop|* OAE
in Thailand
Change in the trading * MOAC * Interviews
condition of main food |* OAE

crop
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Does the project Will the improvement in [* MOAC * Interviews * The statistical data and information arranged by new methodologies of data collection and processing
Impact contribute significantly tolagricultural statistical * AFSIS has not been completely released to other organizations and the public. Therefore, any social and economi
(expectancy) the impact produced? methods and economic impact produced by the Project cannot be confirmed at this moment.
analysis have an impact
on agricultural
development in
surrounding countries?
Is OAE's role in * MOAC * Interviews * The most important role of OAE in MOAC is to offer the statistical and economic information in
Sustainability  |agricultural statistics and * OAE agricultural sector to other agencies and departments. Actually, some departments in MOAC roughly

(expectancy)

economic analysis clear?

collected needed data and information by themselves; however, OAE data and information are recognized
/ treated as official ones in MOAC.

Does OAE have the
potential to continue the
survey of agricultural
statistics and economic

Does OAE have potential
in terms of operation and
management?

* Project report
* CIPs
* Experts

* Review of material
* Interviews

* OAE is a key office to collect the proper data and information and present the economic forecast in
agricultural sector in MOAC. The data and information issued by OAE are important to decide sector
policies and programs, especially 5 year development plan.

analysis?

Is OAE's financial
situation solid?

* Budget table,
various financial
tables

* ClPs

* Experts

* Review of material
* Interviews

* OAE allocated enough budget of training and field studies for crop cutting and planted area surveys in
the Project. In addition, OAE provided the necessary equipment of frame relay connection in OAE and
ROAEs by own budget. At present, OAE is expected to continuously allocate enough budget to carry out
the data collection in new survey methods and maintain the information network system and economic
analysis models.

Atre the transferred
techniques continuously
utilized?

Did the technical
capacity of the C/P
improve?

* Monitoring report
* Experts
*C/IPs

* Review of material
* Interviews

* Because most OAE C/Ps positively learned through guidance from Japanese experts in their daily work
and training, they mastered theory and skills of new methodologies of statistical operation and economic
analysis in a short time. The technical capacity of OAE C/Ps has improved significantly in the Project.

Will the transferred
techniques spread in
OAE?

* Training report
* Experts
* C/Ps

* Review of material
* Interviews

* Through the training courses in the Project, the new data collection methods of crop cutting and planted
area surveys were properly transferred to all ROAEs, which have held the training for enumerators and
managed the field samplings by themselves.

Is the equipment
appropriately maintained
and managed?

* Maintenance and
management report
* C/Ps

* Experts

* Review of material
* Interviews

* All pieces of equipment were properly maintained and managed.
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Need for
adjustments

Can the project purpose
be achieved in current
conditions?

Can OAE provide
reliable agricultural
statistical information in
current condition?

* Organizations
utilizing agricultural
statistic information

* Interviews

* Currently, OAE provides only the statistical data and information based on interview survey, and thus
does not have the actual figures. Thank to the Project, OAE gradually mastered some scientific methods to
collect the accurate production data. If the Project continues to run smoothly in the next term, it is expecte
that OAE can provide reliable statistical information.

Can OAE support human
resource development in
AFSIS in current
condition?

* Monitoring report
* AFSIT Center

* Review of material
* Interviews

* Some OAE C/Ps have enough experience in teaching in AFSIS training and workshops; others have few
chances in AFSIS and other international stages, because of lack of their technical skills and English
ability. In order to fully support AFSIS, OAE should give more C/Ps chances to lecture in AFSIS or other
opportunities.

Is it necessary to adjust
the input, activities and
outputs?

Do the planned inputs
(quantity and quality)
need to be adjusted?

* Monitoring report
* ClPs
* Experts

* Review of material
* Interviews

* Basic equipment for field survey and training has been already provided by OAE and the Project. If therd
are no special requests, it is not necessary to provide additional equipment for the Project activities.

Do the planned activities
need to be adjusted?

* Monitoring report
* CIPs
* Expert

* Review of material
* Interviews

* Not necessary

Do the planned outputs
need to be adjusted?

* Monitoring report
* C/Ps,
* Experts

* Review of material
* Interviews

* Not necessary

Avre there any new
important assumptions
that influence the
project?

* Monitoring report
* CIPs,
* Experts

* Review of material
* Interviews

* The national government plans to completely reform the administrative structure in near future. It may
affect the organizational structure of OAE.

What issues remain to be
addressed in the future?

* Monitoring report
* CIPs
* Experts

* Review of material
* Interviews

*On the current job assignment, ROAE has a heavy duty to carry out the crop cutting survey and planted
area survey in the field level. OAE should consider how to reduce the duty of ROAE.
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ANNEX I-3

Achievement Grid

Category Contents Verifiable Indicators Questions Accomplishment
Statistical information and |AFSIS database is Will AFSIS database be  |* Some countries regularly updated AFSIS database; others didn't.
Overall Goal [methodology of economic |[regularly updated and used [regularly updated and used |* At focal points meetings, member countries are requested to update the crop production

analysis developed by
AFSIT Center are utilized
by ASEAN Member
countries.

by member countries.

by ASEAN member
countries?

information on AFSIS website.

OAE continues to provide
assistance to ASEAN
member countries with
agricultural
statistics/information and
economic analysis.

Will OAE provide
assistance to ASEAN
members through AFSIS
program?

* AFSIS secretariat is placed in OAE, and OAE staff often support preparation and
implementation of the AFSIS program.

* Due to improvement in OAE staff members' technical capacity, OAE is expected to be
involved with AFSIS programs.

Policies and programs for
the agricultural sector are
formulated and
implemented by MOAC in
a more effective and
efficient manner through
accurate statistical
information and economic
analysis provided by OAE.

Improved survey system
and economic analysis
methods

continue to be used by
OAE.

Will OAE continue to use
the survey system and
economic analysis
methods?

* Currently, OAE has stopped traditional interview-based survey and switched to the
crop cutting survey for all horticultural products to collect the yield data.

* In addition, OAE also has decreased a traditional round survey and started a new area
survey utilizing geographic information.

Statistical data and analysis
results are published
periodically and referred to
or used in documents
prepared by MOAC

Will MOAC refer to
statistical data and analysis
results in preparing
agricultural policy making?

* OAE executives and experts are eager for accurate production data and sustainable
models of economic analysis to deliver timely and proper forecasts in agricultural
commodities and market.

* |f OAE can improve the quality of production data and economic analysis, the outcome
will positively affect the national and regional policies in the agricultural sector.

Project Purpose

OAE is strengthened as a
central institution for
statistical information and
economic analysis in terms
of agricultural policy in
Thailand and for
supporting human
resources development in
AFSIS.

1. The statistical
information and economic
analysis officially issued by|
OAE are utilized by public
and private organizations
concerned.

Have public and private
organizations concerned
already utilized the
statistical information and
economic analysis issued
by OAE?

* The new crop Yyield data produced by crop cutting surveys have neither affected the
periodical agricultural reports nor been made public yet. However, CAl decided to
correct the statistical information in accordance with the yield data of crop cutting
survey.

* The results of economic analysis are presented at the OAE general meetings twice a
year, and distributed in MOAC through the report papers. The analysis results have been
provided to the government upon request.
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Project Purpose

OAE is strengthened as a
central institution for
statistical information and
economic analysis in terms of
agricultural policy in Thailand
and for supporting human
resources development in
AFSIS.

2. Percentage of AFSIS
training courses instructed
by OAE is not less than
50% of all AFSIS training
courses.

What percentage of AFSIS
training courses have been
instructed by OAE?

* In 5 AFSIS training sessions / workshops from 2003 and 2005, 86 % of lectures and
presentation of their courses were given by OAE C/Ps.

* OAE C/Ps have not had opportunities to give lectures in AFSIS program since May
2005, because all 2 AFSIS training sessions were held in China and Korea on their own
budgets in 2005.

Output

1. OAE's human resources are
developed to utilize data
collection methodology,
information network systems
and agricultural economic
analysis (including demand-
supply forecasting) for
ASEAN member countries.

1.1 OAE has below-mentioned
number of personnel whose
capability enables them to
conduct AFSIS training
courses as instructor.

Data collection methodology:
4 staff members, Data
processing & INS: 5 staff
members, Economic analysis:
4 staff members

How many OAE personnel
have met the requirements
to be AFSIS instructors?

* Data collection:

2 OAE staff members (Mr. Chanchai Toviwat, Ms. Suraporn Issaradetkul) have
sufficient experience in teaching data collection technology in AFSIS.

* Data processing and information network system:

1 OAE staff member (Mr. Montol Jeamchareon) has sufficient experience in teaching
data processing system in AFSIS.

* Economic analysis:

2 OAE staff members (Ms. Pornpun Hensawan, Ms. Supaporn Bongsunun) have
sufficient experience in teaching this field in AFSIS.

2. Data collection
methodology (mainly for
major food crops*) used by
OAE and nine ROAEs is
improved.

*major food crops: rice,
cassava, sugarcane, maize,
soybean

2.1 The production survey
is conducted during the
harvest of each major food
crops by July 2007.

Has OAE conducted yield
surveys during the harvest
of each major food crop?

* The first crop cutting surveys for all 5 major crops have been completed by 2005.

* The second surveys for cassava and sugar cane, and the second and third surveys for
rice have been carried out by OAE and ROAE C/Ps.

* Currently, all production survey for 5 main crops are conducted by crop cutting survey
at the harvest periods.

Has OAE conducted area
surveys during the harvest
of each major food crop?

* The nationwide area survey (7,000 locations) has been started by OAE C/Ps since
2005.

Has OAE conducted
forecasting survey during
the harvest of each major
food crop?

* Forecasting survey has not started yet.

2.2 Reliable statistical
survey results on the
production of major food
crops are available within
four months of the survey.

Can OAE finalize
statistical results on
production surveys within
four months of field
survey?

* The survey results indicate difficulty in minimizing the data processing period to less
than 4 months by the traditional interview surveys.

* The introduction of the web-based information network dramatically reduced the total
period of data processing to less than 4 months.

* OAE has started switching the method of yield survey from interviews to crop cutting
survey.
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Output

2. Data collection
methodology (mainly for
major food crops*) used by
OAE and nine ROAEs is
improved.

*major food crops: rice,
cassava, sugarcane, maize,
soybean

2.3 The precision of sample
survey estimates of major
food crop yield is no more
than 5% (regional level)
and 3% (national level),
respectively.

Has the precision index of
sample survey been under
5% (regional level) and 3%
(national level),
respectively?

* Precision index of crop cutting survey at national level, 2004 - 2006
Rice: 1.7 %, Cassava: 2.1 %, Sugar cane: 2.4 %, Maize: 2.1%,
Soybean: 3.0%
* Average of precision index of crop cutting survey at regional level, 2004 - 2006
Rice: 2.8 %, Cassava: 3.6 %, Sugar cane: 3.7 %, Maize: 3.7 %,
Soybean: 5.1%
* Most precision indexes of crop cutting survey are lower than the target level.
* Precision index of area survey has not finished yet.

3. Information Network
System between OAE and
nine ROAE:s is established
and developed further.

3.1 Time required for data
input and processing at
ROAE and OAE for
production surveys of
major food crops is
shortened by 50%
compared with that in
2003.

Has OAE and ROAEs
shortened the time required
for data processing?

* The introduction of the web-based information network enables ROAE to directly input
field data on the OAE servers through the frame relay connection. The system reduces
time for data input and processing and makes easier basic data analysis at OAE. Total
period from data input to data analysis is shortened by more than 0% - 60 % compared
with that in 2003.

3.2 Web sites are set up for
nine ROAEs to make
regional statistics available
to the public.

Have nine ROAES set up
their websites?

* All ROAEsS set their own websites to distribute regional statistical information to the
public.

* Through the training on website maintenance, all ROAE can revise and update the
websites by themselves.

4. Methodology for
agricultural economic
analysis is developed.

4.1 The economic
analytical report authorized
by OAE is issued twice a
year.

Has OAE issued economic
analytical reports more
than twice a year?

* The publication of analytical reports:
4 reports from July 2003 to June 2004
4 reports from July 2004 to July 2005
7 reports from July 2005 to March 2006

4.2 Outputs of 1/0 table
(every five years), macro-
economic model and
commaodity demand supply
model (every year) for
agricultural sector are
reported once a year.

Has OAE reported 1/0
table, macro-economic
model and commodity
demand on agriculture
more than once a year?

* The reports of the 1/O table in the agricultural sector were published twice in 2003 and
2005.

* The reports on the macroeconomic model for the agricultural sector were published
twice in 2005.

* The reports on the agricultural commodity model were published once in 2003 and
2004 and twice in 2005.
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Output

4. Methodology for
agricultural economic
analysis is developed.

4.3 The seminar or
workshop is held for a
release of above-mentioned
analytical report at least
once a year, with more than
100 participants from
public and private sectors.

Has OAE held a seminar or
workshop for the
presentation of economic
analysis reports at least one
ayear?

* Internal seminars of agricultural economic analysis were held in OAE once in 2003 and
2004, and four times in 2005. More than 100 attendants including OAE staff and others
took part in each seminar.

* OAE hosted the International Workshop on Agricultural Economic Analysis in March
2006 and invited more than 100 agricultural officers and researchers not only in
Thailand, but also from ASEAN member countries.

5. Training capacity of
OAE staff is developed.

5.1 Eight training courses
are conducted every year
for the staff of OAE and
ROAE in statistical data
collection, data
processing/information
network systems and
economic analysis, through
which 300 staff members
are trained each year.

* 9 training sessions on crop cutting and 2 on data processing for OAE and ROAE staff
were held in the first year. Total number of participants in these training sessions was
273 including staff members and enumerators.

* 15 training sessions on crop cutting, 2 on data processing, 1 on website management
and 1 seminar on economic analysis were held in the second year. Totally number of
participants in these training sessions was 677 including OAE staff members and
enumerators.

* 6 training sessions on crop cutting for enumerators and 2 on data processing for OAE
and ROAE were held in the third year. Total number of participants in these training
sessions was 213 including staff members and enumerators.

5.2 OAE has 15 staff
members who can teach
agricultural statistics and
information to ROAE staff
members and each ROAE
has three staff members
who can teach data
collection methodologies to
enumerators.

How many OAE staff can
teach agriculture statistics
and information to ROAE
staff?

* 14 OAE C/Ps have experience in teaching crop cutting survey to ROAE staff and
enumerators in training sessions.

* 2 OAE C/Ps have experience in giving lectures on economic analysis to OAE and
ROAE staff in seminars.

How many ROAE staff can
teach data collection to
enumerators?

* The Project report recorded 2 C/Ps in each ROAE have experience in teaching the
method of data collection to enumerators in the lectures and practices on crop cutting
survey.

* According to the interview with ROAE staff members, more than 3 staff members have
instructed crop cutting to enumerators.
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Activities

1-1 Build capability of
OAE staff in order to
develop improved data
collection methods for
ASEAN countries

* Project report
* C/Ps
* Experts

1-2 Build capability of
OAE staff in order to
establish, operate and
maintain information
network system (INS) for
AFSIS

* Project report
* C/Ps
* Experts

1-3. Build capability of
OAE staff in order to
develop Economic Analysig
(EA) models for ASEAN
countries

* Project report
* C/Ps
* Experts

1-4. Develop OAE
personnel’s training
capability in data
collection, economic
analysis and information
network system

* Project report
* CIPs
* Experts

Based on information
collected, confirm whether
the target of this activity is
achieved, and the
achievement contributes to
accomplishment the output
of the Project

* OAE C/Ps had chances to teach improved data collection methods at the following
events:

- Technical exchanges to Indonesia in 2004 and Laos in 2005

- AFSIS Workshop on Data Standardization

- AFSIS Training Course on Statistical Survey Techniques

- AFSIS Training Course on Statistical Data Analysis and Forecasting

- Workshop on Improvement of the Quality of Agricultural Statistics

* OAE C/Ps supported the following AFSIS programs:
- Training Course on Statistical Data Analysis and Forecasting
- Workshop on Construction of the Information Network System
- Workshop on Improvement of the Quality of Agricultural Statistics

* OAE staff presented the agricultural economic analysis and modeling (input - output
analysis, macroeconomics and commodity method) in Thailand to the representatives of
ASEAN countries in the International Workshop, March 2006.

* OAE C/Ps had chances to lecture in English at the following AFSIS programs from
2003 to 2005.

- Workshop on AFSIS Data Standardization

- Training Course on Statistical Survey Techniques

- Workshop on the Construction of the Information Network System

- Training Course on Statistical Data Analysis and Forecasting

- Workshop on Improvement of the Quality of Agricultural Statistics
* OAE C/Ps made their presentations in English at technical exchange programs in Laos
and Indonesia.
* OAE C/Ps made some presentation in English at International Workshop on
Agriculture Economic Analysis.

2-1 Introduce new data
survey methodologies and
improve current data
collection methodologies

* Project report
* C/Ps
* Experts

Crop cutting survey:

* The first year's crop cutting surveys for all 5 target main crops (rice, cassava, sugar
cane, maize, soy bean) has been completed by 2005.

* The second year's surveys of cassava and sugar cane, and the second and third year's
surveys of rice have been carried out by counterparts.

Planted area survey:

* The methodology of area survey using geographic information has been transferred to
C/Ps through the training in Japan and long and short-term experts.

* The first national-wide area survey is carried out by OAE C/Ps.
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Activities

2-2 Conduct training for
staffs of OAE and 9
ROAEs staff in new and
improved methodologies at
OAE

* Project report
* C/Ps
* Experts

2-3 Conduct field technical
guidance to ROAE staff on
the data survey

* Project report
* C/Ps
* Experts

3-1 Design and establish
Information Network
System (INS) connection
between OAE and ROAE

* Project report
*C/Ps
* Experts

3-2 Introduce data entry
and processing system in 9
ROAEs

* Project report
* CIPs
* Experts

3-3 Develop/ improve
database systems for
agricultural statistics and
economic analysis

* Project report
* CIPs
* Experts

3-4 Conduct training for
management / utilization of
information network, data
processing and databases

* Project report
*C/Ps
* Experts

Based on information
collected, confirm whether
the target of this activity is
achieved, and the
achievement contributes to
accomplishment the output
of the Project

Crop cutting survey:

* Through the training series for ROAE staffs, all ROAES can manage crop cutting
survey by themselves.

* ROAEsS hold crop cutting trainings to enumerators.

Planted area survey:

* The trainings for ROAE staffs have been conducted.

Crop cutting survey

* Technical manuals and field record books of crop cutting surveys for all 5 target crops
have been printed and distributed to all ROAEs through a series of training sessions and
seminars.

* OAE staff members often monitor training sessions for enumerators conducted by
ROAESs and practical surveys as supervisors.

Planted area survey:

* Technical manuals of area survey have been printed and distributed to all ROAEs
through a series of training sessions and seminars.

* OAE staff conduct practical area surveys with ROAE staff as supervisors.

* OAE introduced the frame relay system and server.

* All ROAEs were provided computer sets to make direct on-line connection with OAE
servers through the Internet.

* ROAE staff participated in the web software training to learn the maintenance of the
website.

* Experts and C/Ps developed the online system of data input of crop cutting survey for
all 5 main crops. This system allows OAE and ROAE to observe the process of data
accumulation and share the production information.

* Experts and C/Ps developed the online database of crop production collected by crop
cutting survey. OAE and all ROAEs can preserve input data on the database through the
Internet.

* According to the progress of area survey, the expert and C/Ps have started developing
and operating the similar web-based database for area survey's data.

* OAE C/Ps hold the training of web software for ROAE staff to maintain their websites
by themselves.

* Experts and OAE C/Ps visited ROAEs to advise and teach the operation of the web-
based data processing system for crop cutting surveys.
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Activities

4-1 Identify appropriate
methodologies for OAE
and develop necessary
models

* Project report
* C/Ps
* Experts

4-2 Identify additional
economic data necessary
for analysis and conduct
surveys/studies for the
required data (costs,
consumption, marketing,
etc.)

* Project report
* C/Ps
* Experts

4-3 Conduct users’ training
for analyses using these
models

* Project report
*C/Ps
* Experts

5-1 Plan and implement
training courses

* Project report
* C/Ps
* Experts

5-2 Evaluate training
courses and develop
manuals

* Project report
* CIPs
* Experts

6-1 Establish required
management and execution
system

* Project report
* C/Ps
* Experts

6-2 Set quantitative targets
for indicators

* Project report
* CIPs
* Experts

Based on information
collected, confirm whether
the target of this activity is
achieved, and the
achievement contributes to
accomplishment the output
of the Project

* Expert advised OAE C/Ps on the basic theory and method of economic model analysis
in training sessions.

* C/Ps formulated the demand-supply models for agricultural commaodities.

* Expert introduced some special software for economic analysis (E-view) and instructed
its operation to C/Ps.

* The C/P's team collect and analyze necessary data for 1/O table.

* OAE C/Ps analyzed and evaluated the data and statistics to be applied for 1/O table.
* OAE C/Ps analyzed and evaluated the outcomes of food consumption and food
production cost surveys which were carried out by OAE.

* OAE C/P held the seminar series on |/O table and macro economic model to train OAE
staff members on how to manage them.

* The expert often had internal training sessions and seminars with C/Ps to convey the
basic theory and ideas on agricultural economic analysis.

* OAE C/P can coordinate the training program with other OAE divisions and ROAEs.
* OAE and ROAE C/Ps can prepare and conduct the trainings especially for crop cutting
surveys.

* OAE C/Ps collected questionnaire for training courses to evaluate the quality of
instructors and contents. However, its result didn't much feedback to the next courses.

* Training manuals and field record books of crop cutting and area survey were prepared
for all 5 main corps by C/Ps.

* There is not a management or execution group in the project other than Joint
Coordinating Committee; however, experts and C/Ps often communicated each other to
discuss the recent topics and issues.

* The quantitative indicators for project purpose and outputs were determined on the
discussion with the consultation study team.
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Input from Japanese sides

J-1. Total J-1-1: Amount * Contracts Based on the record, * Japan allocated the following budget for the project implementation:
Expenses confirm whether the input - JFY 2003: 13,033,000 baht
was carried out as planned - JFY 2004: 8,069,000 baht
in terms of amount. - JFY 2005: 8,130,000 baht
- JFY 2006: 8,263,000 bath
(Fiscal year in Japan is from April to March)
J-1-2: Timing * C/Ps By interview, ask about the [* Timing of budget allocation is appropriate.

* Experts degree of satisfaction with
the quality and the timing
of input

J-2: Long-term [J-2-1: Amount * C/IPs Based on the record, * 6 long-term experts are dispatched in the following specialized fields:
expert * Experts confirm whether the input | - Chief Adviser
was carried out as planned | - Coordinator / Training
in terms of amount. - Agricultural Statistical Survey
- Data Processing / Information Network
- Input-Output and Macro Economic Model for Agricultural Sector
J-2-2: Quality and Timing |* C/Ps By interview, ask about the |* Appropriate.

* Experts degree of satisfaction with [* At the beginning, the expert for economic analysis (Mr. Furukawa) was dispatched as a
the quality and the timing |short-term expert twice in 2003 and 2004 ; he was switched to a long-term expert from
of input July 2004, because his task was considerably difficult to be completed by the work

volume of short-term expert.
J-3: Short-term  [J-3-1: Amount * CIPs Based on the record, * 7 short-term experts dispatched in the following specialized fields:
expert * Experts confirm whether the input | - Input-Output and Macro Economic Model for Agricultural Sector (dispatched twice)
was carried out as planned | - Agricultural Statistic Data Processing System
in terms of amount. - Agricultural Statistic Data Analysis System
- Allocation of Agricultural Statistics Population
- Survey of Crop Planted Areas
- International Workshop on Agricultural Economic Analysis
J-3-2: Quality and Timing |* C/Ps By interview, ask about the [* All short-term experts effectively and timely support the project activities.
* Experts degree of satisfaction with

the quality and the timing
of input
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J-4: Equipment

J-4-1: Amount

* CIPs

Based on the record,

* Vehicle: 1 minibus and 1 wagon

* Experts confirm whether the input |* Computer: 31 for AFSIT Center, 7 for CAl, 36 for ROAE
was carried out as planned |* Other equipments for crop cutting survey and trainings.
in terms of amount.
J-4-2: Quality and Timing [* C/Ps By interview, ask about the |* At the first year, most main equipments were provided to the project. The early
* Experts degree of satisfaction with [equipment provision effectively sustained the progress of the project's activities.
the quality and the timing
of input
Input from Thai side
T-1: Total T-1-1: Amount * CIPs Based on the record, * OAE allocated the project budget for the Project:
expense * Experts confirm whether the input 2002 - 2003: 4,570,000 baht
was carried out as planned | 2003 - 2004: 7,060,000 bath
in terms of amount. 2004 - 2005: 11,960,000 bath
(Fiscal year in Thailand is from July to June)
T-1-2: Quality and Timing |* C/Ps By interview, ask about the [* OAE shared the project budget well with JICA side. Most costs for training and survey
* Experts degree of satisfaction with [were paid by OAE.
the quality and the timing
of input
T-2: Counterpart|T-2-1: Amount * C/Ps Based on the record, * There are 65 counterparts belonging to OAE and ROAE in the project.
* Experts confirm whether the input - Training: 2 OAE C/Ps and 9 ROAE C/Ps
was carried out as planned - Statistical Survey: 12 OAE C/Ps and 10 ROAE C/Ps
in terms of amount. - Data Processing & Information Network:
7 OAE C/Ps and 9 ROAE C/Ps
- Economic Analysis: 14 OAE C/Ps
T-2-2: Quality and Timing |* C/Ps By interview, ask about the [* The Project accepted not only all OAE's staff in related fields, but also ROAE's staff as
* Experts degree of satisfaction with |C/Ps; therefore, the number of C/Ps was expanded. It effectively promote to form the task
the quality and the timing |teams for the project activities and coordinate trainings and surveys between OAE and
of input ROAEs.
T-3: Equipment [T-3-1: Amount * C/Ps Based on the record, * OAE provided frame relay servers, computers, survey equipments including GPS to the
& Facilities * Experts confirm whether the input [Project's activities.

was carried out as planned
in terms of amount.
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T-3: Equipment
& Facilities

T-3-2: Quality and Timing

* C/Ps
* Experts

By interview, ask about the
degree of satisfaction with
the quality and the timing
of input

* Appropriate.
* Especially, the early introduction of frame relay servers effectively promote to develop
the web-based input and processing system between OAE and ROAE.

Counterpart Training in Japan (Cost Sharing)

Amounts * C/IPs Based on the record, * The cost for counterpart trainings in Japan were shared between OAE and JICA side.
* Experts confirm whether the input | 2003 - 2004: 4 C/Ps
was carried out as planned | 2004 - 2005: 7 C/Ps (3 C/Ps' cost was prepared by OAE)
in terms of amount. 2005 - 2006: 21 C/P (8 C/Ps' cost was prepared by OAE)
(Japan's fiscal year is from April and March)
Quality & Timing * C/Ps By interview, ask about the |* Appropriate.
* Experts degree of satisfaction with [* According to interview to C/Ps, all C/Ps answered that the trainings in Japan are very

the quality and the timing
of input

useful for their works.
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Accomplishment of Implementation Process

Category

Progress of

Questions Required Data Information Source Accomplishment
Were the activities * Perception of parties [* OAE staff * Most activities were carried out as planned.
conducted as planned? involved * Experts
* Counterparts
What were the major * Perception of parties |* OAE staff * The limitation of staff and budget sometimes poses constraints on data
constraints to the involved * Experts collection. However, the constraints do not have a serious negative impact on

achievement of activity

* Counterparts

the project.

Activities
targets?
What were the major * Perception of parties [* OAE staff * OAE C/Ps are confident and motivated to promote their work through the
factors contributing to involved * Experts project activities.
achievement of the activity * Counterparts
targets?
Has the monitoring system [* Perception of parties [* OAE staff * The expert's team made the original monitoring sheets to trace the planned
been appropriate? involved * Experts and actual progress of activities once a year. The sheets are very effective in
* Counterparts sharing the project progress with OAE C/Ps.
How have the project * Perception of parties [* OAE staff * OAE C/Ps often propose their ideas to experts. Experts have chances to
framework and detailed involved * Experts discuss the detailed contents of activities with C/Ps.
activities changed? * Counterparts
Monitoring
How have the external * Perception of parties |* OAE staff * No major external factors affected project implementation seriously.
factors and important involved * Experts
assumptions affected the * Counterparts
project implementation?
How did the project adjust
to them?
What is the status of * Perception of parties [* OAE staff * Communication between experts and C/Ps is very smooth. If necessary,
communication between  |involved * Experts experts and C/Ps talk to each other daily.
Japanese experts (long and * Counterparts
short-term) and
counterparts?
Relationship

between experts
and counterparts

Do the experts and
counterparts have
difficulties in cooperating?

* Perception of parties
involved

* OAE staff
* Experts
* Counterparts

* There are no difficulties identified by the interviews.

Are there any changes in  |* Perception of parties |* OAE staff * Some C/Ps had been suddenly appointed to other positions by the regular
counterpart members? involved * Experts personnel change. Recently, OAE gives serious consideration to fix C/Ps'

* Counterparts positions for the Project,
What were the major * Perception of parties |* OAE staff * There is no major constraint in technical transfer between experts and C/Ps.
constraints to transferring  |involved * Experts * Frequent face to face communication makes up for language barrier between

technology to the staff of
OAE, ROAE and

* Counterparts

experts and C/Ps. C/Ps try to contact experts to find a good suggestion if
necessary.

Method for  [enumerator?
Technology - - - - - -

Transfer What were the major * Perception of parties |* OAE staff * C/Ps are always highly motivated to learn knowledge and skills for data
factors contributing to the |involved * Experts collection, information network and economic analysis. They eagerly ask
achievement of the target * Counterparts experts to help them learn.
of technology transfer?

What were the major * Perception of parties |* OAE staff * There is no major constraint on project management between experts and
constraints in managing the |involved * Experts C/Ps.

project? * Counterparts

What were the major * Perception of parties |* OAE staff * C/Ps are always highly motivated to learn knowledge and skills for data
factors contributing to the |involved * Experts collection, information network and economic analysis. They eagerly ask

Project good management of the * Counterparts experts to help them learn.
project?

Management

Will the relevant laws,
rules, regulations and
systems become an
obstacle to JICA's technical
cooperation in Thailand?

* Latest relevant laws,
rules, regulations and
systems

* OAE staff
* Experts
* Counterparts

* There is no particular law, rules, regulation and systems to be obstacle to the
Project.

OAE's Ownership
of the Project

Commitment and
involvement of Project
Management Unit and
Steering Group in the
project

* Perception of parties
involved

* OAE staff
* Experts
* Counterparts

* Most project activities, especially crop cutting survey and area survey, are
planned and implemented by OAE C/Ps' teams without any supervision by
experts.

Allocation and
disbursement of local costs
and equipment

* Perception of parties
involved

* OAE staff
* Experts
* Counterparts

* OAE allocated local budget for the Project which is more than that prepared
by JICA side.

Sustainability of
counterpart members

* Perception of parties
involved

* OAE staff
* Experts
* Counterparts

* Since last year, most C/Ps have stayed to fully engage in the project
activities.
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List of

X1-5

Japanese Experts

1. Long Term Experts

Name

Assignment

Period

1 (Mr

. Masaaki Sasaki

Chief Advisor

6 July 2005 - 5 July 2007

2 |Mr. Toshitaka Kobayashi Coordinator / Training 16 July 2003 - 15 July 2006
3 [Mr. Issei Jinguji Agricultural Statistical Survey 16 July 2003 - 15 April 2006
4 |Mr. Shunichi Yokobori Data Processing / Information Network 27 July 2003 - 26 March 2006

5 [Mr

. Shunichi Furukawa

Input-Output Analysis and Macro-Economic
Modeling for Agricultural Sector

14 June 2004 - 14 June 2006

Mr

. Yoichiro Kawasaki

Chief Advisor

16 July 2003 - 15 July 2005

2. Short Term Experts

Name Assignment Period
1 |Mr. Shoichi Yamashita International Workshop for Input - Output Analysis|8 - 16 March 2006
2 |Mr. Atsushi Yoshimizu Agricultural Statistics Data Analysis System 16 October - 17 November 2005
3 |Mr. Koji Maeda Survey of Crop Planted Areas 8 May - 4 June 2005
4 |Mr. Tatsuo Sasajima Allocation of Agricultural Statistics Population 5 February - 5 March 2005

. Takeyori Arimitsu

Agricultural Statistics Data Processing System

17 October - 18 November 2004

6 |Mr

. Shunichi Furukawa

Input-Output Analysis and Macro-Economic
Modeling for Agricultural Sector

19 January - 18 March 2004

7 |Mr

. Shunichi Furukawa

Input-Output Analysis and Macro-Economic
Modeling for Agricultural Sector

24 October - 23 December 2003
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ANNEX I-6
List of Equipments Provided by JICA side

JEY 2003
No Items No Location Amount (Baht)
1 |Nissan Wagon 1 OAE 910,004.00
2 :g,(ADEegs)ktSfir?:e(r?(gSIsZi};)c(:SMJr ROAEZ27), NotePCX (CAI3, é‘;?];: 31 7,886.900.00
' ' ROAE: 36
3 [acromecas. Fronprgeoosty ASEAD Offie 39900000
4 |Facsimile (brother2850) 1 ASEAD Office 15,990.00
5 [Projector (EMP-73) 1 ASEAD Office 109,140.00
6 [Copy machine KM-4030 1 ASEAD Office 226,000.00
7 |Plainmeter, Compact Semba, Plane Table Set 4 each |[ASEAD Office 344,000.00
8 |Moisture meter 4 ASEAD Office 62,000.00
9 |[Crop Cutting Kits ( Bucket, Plastic Sheet, Tape measure ) 80 **SKT, ROAE 27,692.00
10 |[Balance (35kg, 20kg, 7kg, 2kg) 316 **SKT, ROAE 150,000.00
11 |Digital Balance for training(1kg & 2kg) 5+5 ASEAD Office 24,605.00
12 [Stationeries for Training 280 **SKT, ROAE 57,000.00
13 [Others 302,000.00
Total 10,514,331.00
JFY 2004
No Items No Location Amount (Baht)
1 |HINO Minibus 1 OAE 1,840,000.00
R ey S| fpseno
3 [Threshing Machine 2 ROAE 689,000.00
4 |Moisture Meter (PM-499, GMK-303RS) 8 ASEAD Office 346,000.00
5 [Balance (20kg) 219 **SKT, ROAE 138,020.00
6 |PVC Bag for Crop Cutting (Net, Other) 5,220 |**SKT, ROAE 304,000.00
7 |Tape Measure (100m, 10m) 178 **SKT, ROAE 30,000.00
g |Frame for Crop Cutting 350 **SKT, ROAE 41,195.00
g9 [Working ware (boots 55, jackets 830, caps 615) **SKT, ROAE 130,000.00
10 |Trial Paddy Grading Machine 10 **SKT, ROAE 30,000.00
11 |Trial SEMBA 21 **SKT, ROAE 12,600.00
12 |Pruning Shears 50 ROAE 7,500.00
13 |Steel Sticks for Crop Cutting 400 **SKT, ROAE 20,000.00
14 Stationeries for Training (calculator, bag, clipboard, pencils) 200 **SKT, ROAE 53,000.00
15 [Others 111,000.00
Total 3,990,315.00
JFY 2005
No Items No Location Amount (Baht)
1 |Threshing Machine 8 ROAE 3,000,000.00
2 |Plasma Display 4 AFSIT Center 816,000.00
3 |Desktop Computer 3 ROAE 7 branch 201,300.00
4 |Multimedia Board 1 CAl 55,000.00
5 [High Resolution Display 1 CAl 21,000.00
6 |Working Ware (jackets 500, caps 500) 1,000 |**SKT, ROAE 195,500.00
7 |Crop Cutting Equipment (bags 700, tags 6000, sheets 250) 6,950 |**SKT, ROAE 68,200.00
g [Stationeries for Training (bag 800, ballpoint pen 1,000) 1,800 |**SKT, ROAE 61,500.00
9 |Others n.a.
Total 4,418,500.00

*: Japanese Yen in Thai Baht
**: SKT means Enumerator
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ANNEX I-7 (1)

List of Participants of Counterpart Trainings in Japan

No Name Position Training Period Training Subject Note
1 [Mr. Montol Jeamchareon Director of Center for Agricultural Information (Project Manager), 7 - 18 Dec. 2003 Agricultural Statistics management
2 |Mr. Chanchai Toviwat Se:'nlor Statistics Tech_nlcal Offlcgr 8 A 22 Feb. - 19 Mar. 2004 Crop Production Survey

Director of Geographic Information System Division

. Senior Statistics Technical Officer 8 .

3 |Mr. Watcharachai Pasomsaps Director of Field Crop Information Division 22 Feb. - 19 Mar. 2004 Crop Production Survey
4 |Mr. Suntorn Hemtanont Senior Statistics Technical Officer 7 22 Feb. - 19 Mar. 2004 Crop Production Survey

Senior Statistics Technical Officer 8 Agricultural information network system
5 |Mr. Porntep Sangsuwan Director of Information Technology and Agricultural Database 13 Jun. - 2 Jul. 2004 9 Y

S management

Division

6 |Mr. Amorn Sangprohm Statistician 6 4 -31Jul. 2004 Monltor_lng of growing condltlgn and
forecasting of production on Rice

Senior Statistics Technical Officer 8 Agricultéural Statistics Course for senior
7 [Ms. Unchana Tracho Director of Livestock and Fisheries Information 10 Aug - 20 Sep. 2004 Statistical Officers

Policy and Plan Analyst 8 Input-Output Analysis for Agricultural
8 |Ms. Pornpun Hensawang Director of Agricultural Forecasting Division 26 Sep. - 16 Oct. 2004 Sector
9 |Ms. Anyada Penporn Statistician 5 26 Sep. - 16 Oct. 2004 ;r;;;;;Output Analysis for Agricultural *CS
10 [Ms. Jutamard Sungudom Policy and Plan Analyst 5 26 Sep. - 16 Oct. 2004 ;r;;::LtJCt)}Output Analysis for Agricultural *CS
11 [Ms. Suprama Rojanaburanon Policy and Plan Analyst 4 26 Sep. - 16 Oct. 2004 ;r;;z:ttjct)}Output Analysis for Agricultural *CS

Policy and Plan Analyst 8 . -
12 |Ms. Pornpun Hensawang Director of Agricultural Forecasting Division 12 Jun. - 2 Jul. 2005 Input-Output Analysis CS
13 [Mr. Vongtaworn Tantienratn Statistician 12 Jun. - 2 Jul. 2005 Input-Output Analysis *CS
14 [Ms. Parjyaporn Sankat Statistician 12 Jun. - 2 Jul. 2005 Input-Output Analysis
15 [Mr. Ponwate Thaomahawong Senior Expert 10 - 30 Jul. 2005 Capguty DU|!d|ng of ROAE for Statistics *CS

and information

16 [Ms. Roongthip Kunnakulsoontorn Statistician 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics *CS

and information




IL

Capacity building of ROAE for Statistics

17 [Ms. Sumanya Ngandee Computer Technician 10 - 30 Jul. 2005 - .
and information
18 |Mr. Silavat Attayothin Chief of Agro-Economic & PG Eva of ROAEL 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
19 |Mr. Pramot Puprasirt Director of ROAE2 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
20 |Mr. Surasak Pannop Director of ROAE3 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
21 |Mr. Panich Puensan Director of ROAE4 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics | g
and information
22 |Mr. Udom Sitthidech Director of ROAES 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
23 |Ms. Suwakon Songsangthum Director of ROAE6 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
24 [Mr. Sanarn Chanphandee Director of ROAE7 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
25 |Mr. Kitti Suvithayaporn Duty head of Information Group of ROAES 10 - 30 Jul. 2005 Capacity building of ROAE for Statistics
and information
26 |Mr. Sompong Nuniam Chief of Agricultural Information G. of ROAE9 10 - 30 Jul. 2005 C"pf‘c'ty bull_dmg of ROAE for Statistics
and information
27 |Mr. Premchai Gatesumpao Senior Statistician 2 Aug - 11 Sep. 2005 Agr!cgltural S_tatlstlcs Course for Senior
Statistical Officers
28 |Ms. Gulya Chatbusayamas Programmer 7 28 Nov. - 17 Dec. 2005 Agrlculturgl Statistics Data Processing
and Reporting System
29 |Ms. Supaporn Bongsunun Policy and Plan Analyst 8 22 Jan. - 11 Feb. 2006 Macro Economic Analysis
30 |Mr. Narongsak Kanun Policy and Plan Analyst 5 22 Jan. - 11 Feb. 2006 Macro Economic Analysis *CS
31 |Ms. Busaya Pinsuwan Statistician 5 22 Jan. - 11 Feb. 2006 Macro Economic Analysis *CS
32 [Ms. Jariya Sutthichaiya Economist 5 22 Jan. - 11 Feb. 2006 Macro Economic Analysis *CS

*CS: Cost Sharing supported by OAE
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ANNEX I-7 (2)

List of Participants of Technical Exchange Program

Visit to Indonesia

No Name Position Training Period Training Subject Note
1 |Ms. Wanarat Muangprom Senior Statistics Technical Officer 8 1-7 Aug. 2004 Technical Exchange
2 |Mr. Suntorn Hemtanont Senior Statistics Technical Officer 7 1-7 Aug. 2004 Technical Exchange
3 |Mr. Surachai Chanakai Statistical Technician 7 1-7 Aug. 2004 Technical Exchange
4 |Ms. Gulya Chatbusayamas Programmer 7 1-7 Aug. 2004 Technical Exchange
Visit to Lao PDR
No Name Position Training Period Training Subject Note
1 |Mr. Chanchai Toviwat S(?nlor Statistics Tech.nlcal Offlcgr 8 Lo 13 - 19 Nov. 2005 Technical Exchange
Director of Geographic Information System Division
2 |Mr. Amorn Sangprohm Statistician 6 13 - 19 Nov. 2005 Technical Exchange
3 |Mr. Yunyonk Saensingha Statistical Technician 7 13 - 19 Nov. 2005 Technical Exchange
Visit from Sri Lanka
No Name Position Training Period Training Subject Note
1 Mr. Montol Jeamchareon Director of Center for Agricultural Information (Project Manager), 16 Jan. 2006 Technical Exchange
2 |Mr. Chanchai Toviwat S(?nlor Statistics Tech.nlcal Offlcgr 8 - 16 Jan. 2006 Technical Exchange
Director of Geographic Information System Division
3 |Mr. Amorn Sangprohm Statistician 6 16 Jan. 2006 Technical Exchange
Senior Statistics Technical Officer 8
4 |Mr. Porntep Sangsuwan Director of Information Technology and Agricultural Database 17 Jan. 2006 Technical Exchange

Division




ANNEX 1-8

Counterpart List

Field of Experts

Name

Position

Ms.

Anchalee Ooraikul

Secretary General of OAE
(Project Advisor)

1) Chief Adviser

Mr.

Surasak Tongpian

Deputy Secretary General of OAE
(Project Director)

Mr.

Montol Jeamchareon

Director of Center for Agricultural
Information (Project Manager)

2) Coordinator / Training

Mr.

Prakobkit Phusirimongkol

Director of Agricultural Economics
Information Division

Ms.

Suraporn Issaradetkul

Director of Horticultural Crop
Information Division

Mr.

Urat Visrutvanij

Director of 1st ROAE

Mr.

Pramot Puprasirt

Director of 2nd ROAE

Mr. Surasak Pannop Director of 3rd ROAE
Mr. Panich Puensan Director of 4th ROAE
Mr. Udom Sitthidech Director of 5th ROAE
Ms. Suwakhon Songsaengthum Director of 6th ROAE
Mr. Sanarn Janphakdee Director of 7th ROAE
Mr. Montri Muangphrom Director of 8th ROAE

Ms.

Yindee Kaewprakobh

Director of 9th ROAE

3) Agricultural Statistical Survey

3.1) Survey Design

Ms.

Suraporn Issaradetkul

Director of Horticultural Crop
Information Division

Ms.

Wanarat Muangprom

Statistical Technician 8

3.2) Data Collection

Mr.

Chanchai Toviwat

Director of Geographic Information
System Division

Mr.

Watcharachai Pasomsaps

Director of Field Crop Information
Division

Director of Livestock and Fisheries

Ms. Unchana Tracho . L
Information Division

Mr. Suntorn Hemtanont Statistician 7

Mr. Surachai Chanakat Statistical Technician 8
Mr. Amorn Sangprohm Statistician 7

Ms. Pantila Kordpol Statistician 7

Mr. Kasem Prapabkul Statistician 8

Mr. Wongtaworn Tunteanrat Statistical Technician 6

Ms.

Rungtip Gunnakulsuntorn

Statistician 7

Mr. Sathaphon Poripord 1st ROAE
Mr. Cosit Virojpet 2nd ROAE
Mr. Sawat Jampeesri 3rd ROAE
Mr. Banloo Chansam 4th ROAE
Mr. Yunyonk Saensingha 5th ROAE
Mr. Thawatchai Prayoonsin 6th ROAE
Ms. Tipaya Thanawut 7th ROAE
Mr. Sommart Yingyuad 7th ROAE (sub)
Ms. Nuankhae Burapah-sikarin 8th ROAE
Mr. Sompong Nuniam 9th ROAE
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Field of Experts Name Position

Director of Information Technology
and Agricultural Database Division

4) Data Processing / Information Network

System Mr. Porntep Sangsuwan

Mr. Chusak Aswamongkonsiri

Statistician 7

Ms. Gulya Chatbusayamas

Programmer 7

Mr. Suchart Phupang

Programmer 6

Mr. Chumni Hyoothong

Programmer 6

Ms. Sumanlaya Ngandee

Programmer 5

Ms. Panida Huaprasert

Programmer 5

Mr. Silavat Attayothin 1st ROAE
Mr. Chalermsin Intachaisri 2nd ROAE
Mr. Sawat Jumpeesti 3rd ROAE
Mr. Supachai Srisurak 4th ROAE
Mr. Bundit Wattanaphutikul 5th ROAE
Mr. Sunti Wisutisup 6th ROAE
Ms. Sombat Puttha 7th ROAE
Mr. Banjob Soonsuwan 8th ROAE
Mr. Nikorn Sangket 9th ROAE

5) Input-Output Analysis and Macro-Economic Modeling for Agricultural Sector

5.1) Input - Output Table

Ms. Pornpun Hensawang

Director of Agricultural Forecasting

Division

Ms. Anyada Penporn

Statistician 5

Ms. Pariyaporn Sengad

Statistical technician 5

Ms. Chutamard Sungsuwan

Policy and Plan Analyst 5

Ms. Suprama Rojanaburanon

Policy and Plan Analyst 4

5.2) Macro Economic Model

Ms. Supaporn Bongsunun

Policy and Plan Analyst 8

Mr. Siriwat Songtanasak

Policy and Plan Analyst 7

Mr. Narongsak Karat

Policy and Plan Analyst 5

Ms. Busaya Pinsuwan

Statistician 5

5.3) Commaodity Demand - Supply

Model

Ms. Pakapan Soralam Economist 8
Ms. Preeyawan Pavamai Economist 8
Ms. Wareeporn Pojeen Economist 7
Ms. Patchararat Limsirikul Statistician 6
Mr. Krit Aiemtanon Economist 4
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ANNEX 1-9

Budget Allocation from JICA Side

(Baht)
Item JFY2003 JFY2004 JFY2005 JFY2006 * Total Remarks
Local Cost 1,827,000 | 3,387,000 4684000  3290000|  13,188,000| raining for SKT etc,, Crop Cutting
Equipment, Traveling, Office supply,
PC, Office Software, Projector, Wagon car,
10,514,000 10,514,000 Minibus, Copy Machine, Fax
- 3,990,000 - 3,990,000 Moisture meter, Web Soft, Threshing Machine
Equipment - - -
i i 1,214,000 1,214,000 Plasma Display, Desktop PC, Multimedia
Board
729,000 729,000 |Desktop PC, GPS
Counterpart 692,000 692,000 2,232,000 4244000 7,860,000
Training
Total 13,033,000 8,069,000 8,130,000 8,263,000 37,495,000

* ASEAD Project requested budget allocation for JFY 2006.
** Counterpart training cost in Japan except cost sharing by OAE.




ANNEX 1-10 (1)

OAE Budget Allocation for ASEAD Project, 2003 - 2004

Fiscal year

Activities

Iltem

Amount (Baht)

1. Renovation of Project rooms and Training

Renovation of Training Room,

2,097,200

2002-2003 |Room CAl
2. Consumption Survey for 1/0 Table data Enumerator COS.tS’ ROAE travel 375,200
& accommodation
To support project activities in
3. Wage for temporary staff OAE and ROAE 2,099,000
Total 4,571,400
. Travel and accommodation for
2003-2004 1.Trip to ROAE OAE staff 236,000
2. Consumption Survey for 1/0 Table data Enumerator cos_ts, ROAE travel 800,400
& accommodation
3. Pre-testing cassava cutting (Kanchanaburi & JAccommodation for OAE
. . 80,000
Uthai Thani) counterparts
4. Training fo_r cassava cutting in 200,000
Kanchanaburi
5. Seminar 250,000
. . Accommaodation for OAE and
6. ROAE training for cassava cutting ROAE counterparts 178,000
7. Cassava crop cutting field work Enumerator COS'.tS’ ROAE travel 250,000
& accommodation
. Accommaodation for OAE and
8. ROAE training for sugar cane ROAE counterparts 58,000
9. Sugar crop cutting field work Field survey 450,000
10. _Data processing training for cassava crop Accommodation and travel 36,000
cutting
11. Training courses for OAE and ROAE staff 400,000
12. Monitoring and guidance to ROAE for Accommodation and travel 36,000
network
13. Surveys on production costs and marketing 216,000
14. Monitoring activities in ROAE Accommodation and travel 90,000
15. Seminar 250,000
16. Miscellaneous 100,000
To support project activities in
17. Wage for temporary staff OAE and ROAE 3,434,400
Total 7,064,800
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ANNEX 1 -10 (2)

OAE Budget Allocation for ASEAD Project, 2004 - 2005

Items Amount
Total 11,959,980
1. Crop Cutting Survey 2,445,271
1.1 Rice (423 muban) 868,200
- Expense for ROAE Officer (111 muban) 133,200
- Honorarium for Enumerator (312 muban) 312,000
- Reward for Farmer 423,000
1.2 Upland Rice (14 muban) 120,155
- Expense for OAE Officer 106,155
- Reward for Farmer 14,000
1.3 Cassava (206 muban) 417,400
- Expense for ROAE Officer (27 muban) 32,400
- Honorarium for Enumerator (179 muban) 179,000
- Reward for Farmer 206,000
1.4 Sugarcane (266 muban) 638,400
- Expense for ROAE Officer (36 muban) 43,200
- Honorarium for Enumerator (230 muban) 276,000
- Reward for Farmer 319,200
1.5 Longan (175 muban) 366,916
- Expense for OAE Officer 278,116
- Reward for Farmer 88,800
1.6 Operated Manual for ROAE Officer and Enumerator 34,200
2. Economic Analysis 1,610,200
2.1 Consumption Survey (934 sample) 1,594,400
- Expense for ROAE Officer 1,120,800
- Reward for Farmers 373,600
- Edit and Data Processing 100,000
2.2 Meeting and Seminar 15,800
- Seminar on Statistics and Input - Output Table in Japan 9,800
- Working Group Meeting 6,000
3. OAE Officer Training 3,268,256
3.1 Human Resource Development Training 3,268,256
3.2 Crop Cutting Training for OAE and Enumerator
4. Counterpart Training 1,186,486
4.1 Study Tour in Japan 786,486
4.2 Counterpart Training in Japan 400,000
5. AFSIT (ASEAN Food Security Information Training) Center 1,897,200
6. Frame Relay for ROAE (10 Sets) 1,310,750
7. Equipment for Crop Cutting 241,817
- Moisture Meter 189,500
- Balance (1 kg, 2 kg, 7 kg) 18,012
- Digital Balance (1 kg) 31,825
- Others (Steel Stick, Scissor) 2,480
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ANNEX 1-10 (3)

OAE Budget Allocation for ASEAD Project, 2005 - 2006

Items Amount
Total 11,693,501
1. Crop Cutting Survey 4,560,752
1.1 Rice (624 muban) 1,421,400
- Expense for OAE Regional Officer 374,400
- Honorarium for Enumerator (423 muban) 423,000
- Reward for Farmer 624,000
1.2 Cassava (224 muban) 537,400
- Expense for OAE Regional Officer 134,400
- Honorarium for Enumerator (179 muban) 179,000
- Reward for Farmer 224,000
1.3 Sugarcane (280 muban) 780,000
- Expense for OAE Regional Officer 168,000
- Honorarium for Enumerator (230 muban) 276,000
- Reward for Farmer 336,000
1.4 Maize (245 muban) 592,000
- Expense for OAE Regional Officer 147,000
- Honorarium for Enumerator (200 muban) 200,000
- Reward for Farmer 245,000
1.5 Soybean (184 muban) 444,400
- Expense for OAE Regional Officer 110,400
- Honorarium for Enumerator (150 muban) 150,000
- Reward for Farmer 184,000
1.6 Longan (240 muban) 408,000
- Expense for OAE Officer 288,000
- Reward for Farmer 120,000
1.7 Pineapple (55 polygons) 164,930
- Expense for OAE Officer 131,930
- Reward for Farmer 33,000
1.8 Operated Manual for ROAE officer and Enumerator 62,520
1.9 Seminar on Development for Crop Cutting Survey 150,102
2. Area Survey 3,651,120
2.1 Workshop Training on Area Survey by Geo-information Method 1,256,578
2.2 Seminar on Development for Area Survey 240,442
2.3 Satellite Imagery (Landsat 5, Ikonos) 2,056,580
2.4 Arial Photograph 97,520
3. Economic Analysis 937,720
3.1 Consumption Survey (934 sample) 921,920
- Expense for OAE Regional Officer 448,320
- Reward for Farmer 373,600
- Edit and Data Processing 100,000
3.2 Meeting and Seminar 15,800
- Seminar on Statistics and Input - Output Table in Japan 9,800
- Working Group Meeting 6,000
4. OAE Officer Training 1,235,188
4.1 Human Resource Development Training 941,200
4.2 Crop cutting Training for OAE and Enumerator (5 crops) 293,988
5. Counterpart Training 1,308,721
5.1 Study Tour in Japan (3 persons) 460,891
5.2 Counterpart Training in Japan (5 persons) 847,830
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ANNEX 11-1

Table: Instruction of OAE C/Ps in AFSIS Training / Workshop hosted by OAE

Name of AFSIS Training /

Total hours of Training

Hours instructed by

Percentage of

Worksho Date Place Seminar OAE C/Ps instruction of
P (hours) (hours) OAE C/Ps

\Workshop on AFSIS Data 0
Standardization 29-31 July, 2003 | Ayutthaya 11 11 100%
Training Course on Statistical 1-5 December, o
Survey Techniques 2003 Bangkok 235 19 81%
Workshop on the Construction
of the Information Network 25 February, 2004 | Chiang Mai 6.5 6.5 100%
System
Training Course on Statistical | 22-26 November o
Data Analysis and Forecasting 2004 Bangkok 295 245 83%
Workshop on Improvement of
the Quality of Agricultural 25-27 April 2005 | Chiang Rai 13 11 85%
Statistics

Total 83.5 72 86%
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ANNEX [1-2

Table: Qualification of AFSIS instructors

International

AFSIS Technical Exchange -
Seminar Total Time of ,
- Lecturer's
OAE counterparts . . . lectures in experience more|
Time of lectures . . Time of lectures in charge .
. Lectures in Lectures in A than twice
in charge . charge (times)
: Indonesia Laos .
(times) (times)
Data Collection
Ms. Suraporn Issaradetkul 2 2 Qualified
Mr. Chanchai Toviwat 3 1 4 Qualified
Mr. Prakobkit Phusirimonkol 1 1
Ms. Busaya Pinsuwan 1 1
Ms. Unchana Tracho 1 1
Mr. Amorn Sangprohm 1 1
Ms. Yunyonk Saensingha 1 1
Mr. Surachai Chanakat 1 1
Ms. Wanarat Muangpron 1 1
Mr. Suntorn Hemtanont 1 1
Data Processing & Information
Network System
Mr. Montol Jeamchareon 13 13 Qualified
Ms. Gulya Chatbusayamas 1 1
Economic Analysis
Ms. Pornpun Hensawang 4 1 5 Qualified
Ms. Supaporn Bongsunun 1 1 2 Qualified
Ms. Pakapan Soralam 1 1

80




ANNEX 11-3

Table: Actual process of data collection and processing of crop cutting survey in 2004 - 2006

Crop Harvest Period

Survey Period

Data Processing

From end of survey to

Crop end of data processing
Beginning End (A) Beginning End (A) Beginning End (B) (A) (B)
Rice Sep-04 Dec-04 Dec-04 Feb-05 Dec-04 Jun-05 Feb-05 Jun-05
3 months 2 months 6 months 4 months
Oct-04 Mar-05 Jan-05 Mar-05 Feb-05 Jun-05 Mar-05 Jun-05
Cassava
5 months 2 months 4 months 3 months
Oct-04 Mar-05 Jan-05 Mar-05 Feb-05 Jun-05 Mar-05 Jun-05
Sugar cane
5 months 3 months 4 months 3 months
Maize Aug-05 Dec-05 Sep-05 Nov-05 Oct-05 Jan-06 Nov-05 Jan-06
5 months 2 months 3 months 2 months
Sep-05 Nov-05 Oct-05 Nov-05 Nov-05 Mar-06 Dec-05 Mar-06
Soybean
2 months 1 month 4 months 3 months
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ANNEX 11-4

Precision Index of Crop Cutting Survey in 2004 - 2006

. Average yield Precision index
Crop Region (kq / rai) (%)
Northern 564 2.6
North-Eastern 401 3.0
Rice Central plain 586 31
Southern 439 3.4
National total 477 1.7
Northern 4,233 5.2
North-Eastern 3,981 35
Cassava
Central plain 4,657 2.2
National total 4,236 2.1
Northern 11,051 3.2
North-Eastern 9,068 2.7
Sugar cane -

Central plain 10,246 5.3
National total 9,958 2.4
Northern 721 3.2
. North-Eastern 733 3.9

Maize
Central plain 736 4.0
National total 728 2.1
Northern 278 3.9
North-Eastern 250 7.0

Soybean -

Central plain 385 4.4
National total 291 3.0

Notice: 1 rai = 1,600 m2
Rice, Cassava, Sugar cane: Data in 2004 - 2005
Maze, Soybean: Data in 2005 - 2006
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ANNEX 11-5

Table: Comparison of actual process of data collection and processing between interview survey in 2003 - 2004 and crop cutting survey in 2004 - 2005

. . . . Data processing in JFrom end of survey to
Crop Harvest Period Survey Period Data input in ROAE -
Crop Survey + data processing P y P OAE end of data processing Percentage_Of
time reduction
Beginning End Beginning | End (A) | Beginning End Beginning End (B) (A) (B)
Interview survey Sep-03 Dec-03 Dec-03 Apr-04 Mar-04 Aug-04 Jul-04 Aug-04 Apr-04 Aug-04
) + OAE program 3 months 4 months 5 months 1 months 5 months
Rice 20.0%
Crop cutting survey Sep-04 | Dec-04 | Dec-04 | Feb-05s | Dec-04 | | aun-05 | Febos | sun-0s
+ Web-base input 3 months 2 months 5 months 4 months
Interview survey Oct-03 | Mar04 | Dec03 | Dec-03 | san-04 | Feb-04 | Feb-04 | Aug-04 | Dec04 | Aug-04
+ OAE program 5 months 1 month 1 month 6 months 8 months
Cassava 62.5%
Crop cutting survey oct-04 | Mar05 | Jan-05s | Mar-05 | Febos | | un-05 | mar-05 | Jun-0s
+ Web-base input 5 months 2 months 4 months 3 months
Interview survey Oct-03 | Mar-04 n.a | n.a. n.a. | n.a. n.a. | n.a. n.a. | n.a.
+ OAE program 5 months
Sugar cane n.a.
Crop cutting survey oct-04 | Mar05 | Jan-05s | Mar-05 | Feb-o5 | | aun-05 | mar-05 | Jun-05
+ Web-base input 6 months 2 months 4 months 3 months
Interview survey ul-05 | Dec-05 | Dec-03 | Dec-03 | Jan-04 | Feb-04 | Mar-04 | Apr04 | Dec-03 | Apr-os
_ + OAE program 7 months 1 month 1 month 1 months 4 months
Maize 50.0%
Crop cutting survey Aug-05 | Dec-05 | Sep-05 | Nov-05 | oOct05 | | Jan-06 | Nov-05 | Jan-06
+ Web-base input 5 months 2 months 3 months 2 months
Interview survey oct-04 | Apr-05 | oct-04 | Apr04 | Nov-04 | May-04 | Dec-04 | un-04 | Apr-o4 | sun-04
+ OAE program 6 months 6 months 6 months 1 months 3 months
Soybean 0.0%
Crop cutting survey Sep-05 | Nov-05 | oct05 | Nov-05 | Nov-05 | | Mar-06 | Dec-05 | Mar-06
+ Web-base input 2 months 1 month 4 months 3 months

Note: Process information of interview survey of sugar cane is not available in OAE, because the interview survey of sugar cane is conducted by Ministry of Industry.




ANNEX 11-6

Table: Condition of Website Setup in ROAEs

Regional Office Office has Website] Date of Website inc?l:)g: z?aetiséiiecal Are the data
(Yes or No) opening data? updated regularly?
No.1 Yes Jan. 2005 Yes Yes
No.2 Yes Jan. 2005 Yes Yes
No.3 Yes Sep. 2003 Yes Yes
No.4 Yes Jan. 2005 Yes Yes
No.5 Yes Nov. 2003 Yes Yes
No.6 Yes Dec. 2004 Yes Yes
No.7 Yes Jul. 2004 Yes Yes
No.8 Yes Feb. 2005 Yes Yes
No.9 Yes Jul. 2004 Yes Yes
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ANNEX I1-7

Table: Authorized report of economic analysis by OAE

Title of report Date of issue Published by Objectives and major subjects Methodolqu of Counterparts in
of the report analysis charge
. Analyzing the agricultural gross
Gross Outputs by Agricultural 20-Dec-03 CAI/OAE  |outputs and value added. The data|Statistical Analysis Ms. Pornpun
Input-Output Sector . Hensawang
are utilized for AIO.
Imports and exports of
Agr!cultural Products by 20-Dec-03 CAI/OAE Analyzing the agricultural foreign Statistical Analysis Ms. Pornpun
Agricultural Input-Output trade. Hensawang
Sectors
. . Analyzing the demand-supply
ﬁ)grlcultural Commodity Model 20-Dec-03 CAI/OAE |situation of agricultural Econometric Analysis |Ms. Anyada Penporn
commodities (Rice)
. . Analyzing the demand-supply
,(A”g)ncultural Commodity Model 20-Jun-04 CAI/OAE situation of agricultural Econometric Analysis |Ms. Anyada Penporn
commodities (Maize)
Revised Gross Outputs by Analyzing the agricultural gross Ms. Pornoun
Agricultural Commodity and 20-Dec-04 CAI/OAE outputs and value added. The data|Statistical Analysis ' P
- Hensawang
Input-Output Sector are utilized for AIO.
Manual For Reconciliation Analyzing the agricultural foreign - . Ms. Pornpun
\Work for 2000 AIO 20-Dec-03 CAI/OAE trade. Statistical Analysis Hensawang
. . Analyzing the demand-supply
ﬁlglglcultural Commodity Model 20-Dec-04 CAI/OAE situation of agricultural Econometric Analysis |Ms. Pakapan Solarum
commodities (Cassava)
. . Analyzing the demand-supply
ﬁ\g/r)lcultural Commodity Model 20-Jun-05 CAI/OAE [situation of agricultural Econometric Analysis |Ms. Pakapan Solarum
commodities (Sugar Cane)
Revised Gross Outputs by Analyzing the agricultural gross Ms. Pornoun
Agricultural Commodity and 20-Dec-05 CAI/OAE [outputs and value added. The data|Statistical Analysis Heﬁsawag
Input-Output Sector are utilized for AlO. 9
] . Analyzing the demand-supply
ﬁﬁ;)ncultural Commodity Model 20-Dec-05 CAI/OAE [situation of agricultural Econometric Analysis |Ms. Pakapan Solarum
oo ] T commodities (Soybean)
xports and Imports o . ! -
Agricultural Commodities by 20-Dec-05 CAI/OAE Analyzing the agricultural foreign Statistical Analysis Ms. Pornpun
L trade. Hensawang
Commodities by Input-Output
Food Consumption by Ms. Pornoun
Commodities by Input-Output 20-Dec-05 CAI/OAE  [Analyzing the food consumption. [Statistical Analysis ' P
Hensawang
Sectors for 2000 AIO
Agricultural Input-Output Table Analyzing the input-output table - . Ms. Pornpun
for 2000 1-Mar-06 CAI/OAE for 2000 Statistical Analysis Hensawang
Analyzing the demand-supply
Agricultural Commodity Models| ~ 13-Mar-06 CAI/OAE |situation of agricultural Statistical Analysis Ms. Pakapan Solarum
commodities
Macro-Economic Analysis for 13-Mar-06 CAI/OAE  [Analyzing the economic situation.|Statistical Analysis Ms. Supaporn

Agricultural Sectors

Bongsunun
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ANNEX 11-8

List of Economic Analytical Reports Issued by OAE

Title of report Date of issue Published by ObJ_ectlves and major Methodolo_gy of
subjects of the report analysis
Progress Report of Construction Presenting the basic data and Inbut-Output
of 2000 Agricultural Input-Output 15-Jun-2004 OAE progress of construction of Ar?al sis P
Table 2000 AIO. 4
Macro-Economic Basic Model for Analyzing the agrlcgltural GDP Econometric
- 15-Jun-2004 OAE growth and economic .
Agricultural Sector - Analysis
forecasting.
- . Analyzing the demand-supply .
ﬁﬁ;lcultural Commodity Models 15-Jun-2004 OAE situation of agricultural i(;c;rllosr?setrlc
commodities (Rice and Maize) y
Application and Theory of Input- Explaining the basic theory and Inbut-Outout
Output Analysis and Macro- 15-Mar-2005 OAE application of Agricultural put-Lutp
. . . Analysis
economic Modeling Input-Output Analysis
Progress Report of Construction Presenting the basic data and Inbut-Outout
of 2000 Agricultural Input-Output|  15-Mar-2005 OAE progress of construction of Arl?al sis P
Table (I1) 2000 AIO. y
Macro-Economic Model for Analyzing the agrlcgltural GDP Econometric
- - 15-Mar-2005 OAE growth and economic .
Agricultural Sector in OAE - Analysis
forecasting.
. . Analyzing the demand-supply .
Agricultural Commodity Models 15-Mar-2005 OAE situation of agricultural Econometric

(V)

commodities (Cassava)

Analysis
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ANNEX 11-9

Table: Seminar / Workshop on Agricultural Economic Analysis

Number of

Title Date Organized by Obijectives and major subjects .
participants

Disseminating the basic theory of

Progress and Action Plan of input-output analysis, macro-

Economic Analysis in OAE 15 Dec. 2003 OAE economic models, and commodity 110
demand-supply models
Disseminating the input-output

Progress and Action Plan of analysis, macro-economic models,

Economic Analysis in OAE and commaodity demand-supply
models

Basic Model for Macro- 26, 27 Aug. 2004 OAE Disseminating the progress of 150

Economic Analysis macro-economic modeling

Commodity Modeling in . A

OAE and Future Commodity| Dlssemlr]atmg the.progress of

. commodity modeling

Production

Tralnlng on Macro- 5-May-2005 OAE Lecture of the macro-economic 200

economic Theory theory

Agncgltural Economics 30 Jun. 2005 OAE Disseminating Fhe progress of 350

Situation macro-economic modeling

Input-Output Analysis and Disseminating the progress of

Compilation for 2000 26 Aug. 2005 OAE commaodity modeling 150

A_grlf:l_JIturaI Economics 1 Dec. 2005 OAE Disseminating _the progress of 35

Situation macro-economic modeling

et orn o e

Agricultural Economic 13 Mar. 2006 OAE ysis, ' 120

Analysis

and commodity demand-supply
models
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ANNEX 11-10

Table 1: Training Programs in ASEAD Project in the First Year (July 2003 to June 2004)

Durati No. of Participants Trainers
No. Date Name of training course uration Location Subjects OAE ROAE |Enumera
(days) Total Lecture Practice
Staff Staff tor
Mr. Chanchai, Mr. Chanchai,
Workshop on Forcesting & Lecture on data collection of Mr. Watcharachai Mr. Watcharachai,
1 |25 Dec, 2003|Surveying Data in Quantitative of 1 Knajanaburi.  |cassava by crop cutting and 20 14 34 Mr. Amorn,
Agricultural Production practice in field. Mr. Surachai,
Mr Siinthan
Mr. Chanchai, Mr. Chanchai,
13-14 Jan Lecture on data collection of Mr. Watcharachai Mr. Watcharachai,
2 2004 ' |Cassava crop cutting 2 Uthai Thani  |cassava by crop cutting and 10 9 19 Mr. Amorn,
practice in field. Mr. Surachai,
Mr. Sunthon
Mr.Chanchai, Mr. Chanchai,
15-16 Jan Lecture on data collection of Mr. Watcharachai Mr. Watcharachai,
3 ' |Cassava crop cutting 2 Khon Kaen cassava by crop cutting and 7 15 22 Mr. Amorn,
2004 L .
practice in field. Mr. Surachai,
Mr. Sunthon
Mr.Chanchai, Mr. Chanchai,
Lecture on data collection of Mr. Watcharachai Mr. Watcharachai,
20-21 Jan, . Nakhon .
4 Cassava crop cutting 2 . cassava by crop cutting and 21 12 33 Mr. Amorn
2004 Ratchasima Lo .
practice in field. Mr. Surachai,
Mr. Sunthon
Lecture on data collection of Mr. Chanchai, Mr. Chanchal,
22-23 Jan, . . ) Mr. Watcharachai Mr. Watcharachai,
5 Cassava crop cutting 2 Chonburi. cassava by crop cutting and 4 11 15
2004 ractice in field Mr. Amorn
P ' Mr. Surachai
Operational Training on Data Operation of Data Processing - Mr. Chamuni
6 |6Feb, 2004 |PEra 9 1 AFSIT Center |Software through input of 12 10 22
Processing of Cassava -
cassava crop cutting data.
Lecture on data collection of Mr. Amorn, Mr. Amorn,
8-9 Mar, . . hai hai
7 2004 Sugarcane crop cutting 2 Khon Kaen.  |[sugarcane by crop cutting and 10 17 27 Mr. Surachai Mr. Surachai
practice in field.
. Operation of Data Processing - Mr.Chamuni
8 |31 Mar, 2004 Workshop on Data Processing of 1 AFSIT Center [Software through input of 12 7 19
Sugarcane .
sugarcane crop cutting data.
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Lect thod of Mr. Chanchai, Mr. Chanchai,
20-22 Ma Survey method of major rice m?olirfi:enbsu::\/ri)y r:lfttircl) ;)nd Mr. Watcharachai Mr. Watcharachai,
9 4 yield / rai by practical survey in 3 Pitsanulok J L y P 9 . 15 27 42 Mr. Amorn Mr. Amorn,
2004 . practice in field and presentation .
sample field - Mr. Surachai,
of result by participants. Mr. Sunthon
Survev method of maior rice Lecture on survey method of Mr. Chanchai, Mr. Chanchai,
10 23-25 May, ield/:lai by practical ::urve in 3 Supanburi major rice by crop cutting and 18 22 40 M- Watcharachat Mr. Watcharachal
2004 zam le fie?/dp y P practice in field and presentation Mr. Amorn Mr. Amorn,
P of result by participants. Mr- Euraghal,
Total 19 77 132 64 273
Table 2: Training Programs in ASEAD Project in the Second Year (July 2004 to June 2005)
. No. of Participants Trainers
N Date Name of training course Duration Location Subjects
0. a Ining cou (days) ! ubj OAE | ROAE |Enumera )
Total Lecture Practice
Staff Staff tor
Mr. Chanchai, Mr. Chanchai,
: ; Lecture on longan crop cutting Mr. Watcharachai Mr. Sunthorn
17-19 Jul, Longan Crop Cutting by trial . . L . : : .
1 2004 method for Officers (ROAEL) 3 Chalng Mai and practice in field and input 10 20 30 Ms. Suraporn, Mr. Watcharachai
data of survey result. Mr. Kasem Ms. Suraporn
Mg Patchara
Mr. Chanchai,
18-19 Sep, |Crop Cutting of major Rice for Lecture on rice crop cutting Mr. Watchar_achal
2 . 2 CAl 27 25 52 Mr. Surachai
2004 ROAE Officers method. '
Mr. Amorn
Mr \Wonataworn
: : : : : Mr. Watcharachai Mr. Watcharachai
29-31 Oct, |Crop Cutting of major Rice for Lecture on rice crop cutting A A
3 2004 Sokotos (ROAE4) 3 Mahasarakam method and practice in field. 40 40 Mr. Chanchai Mr. Chanchai
4 1-3 Nov, Crop Cutting of major Rice for 3 Nonkai Lecture on rice crop cutting 30 30 Mr.vg/atcharachah Mr.vglatcharachau
2004 Sokotos (ROAE3) method and practice in field. $. suraporn $. suraporn
5 4-5 Nov, Crop Cutting of major Rice for ) Nakhon Lecture on rice crop cutting 36 36 Mr. Watcharachai, Mr. Watcharachai,
2004 Sokotos (ROAES) Ratchasima _ |method and practice in field. Ms. Pornoun Ms. Pornpun
6 4-6 Nov, Crop Cutting of major Rice for 3 Sakaeo Lecture on rice crop cutting 18 18 |Mr.Amorn Mr. Amorn
2004 Sokotos (ROAEG) method and practice in field. Mr. Suntorn Mr. Suntorn
Mr. Chanchai, Mr. Chanchai,
4-6 Nov, Crop Cutting of major Rice for - . |Lecture on rice crop cutting Mr. Motol Mr. Surachai
! 2004 Sokotos (ROAE1) 8 Chaing Mai method and practice in field. 24 24 Mr. Surachai,
MMr Catanarn
8 8-10 Nov,  |Crop Cutting of major Rice for 3 Phitsanulok Lecture on rice crop cutting 45 45 Mr. Chanchai, Mr. Chanchai,
2004 Sokotos (ROAE 2) method and practice in field. Ms. Unchang Ms. Unchang
Mr Surachai Mr Surachai
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9 8-10 Nov,  |Crop Cutting of major Rice for 3 petchaburi Lecture on rice crop cutting 23 23 Mr. Amorn Mr. Amorn
2004 Sokotos (ROAET) method and practice in field. Mr. Kasem Mr. Kasem
28 Nov - 2, - Lecture and practice on Web Mr. Porntep Mr. Porntep
10 Dec,2004 Web Training S AFSIT software, FrontPage and Typo3. 25 18 43 |Mr. suchart Mr. Suchart
Mr. Watcharachai, Mr. Watcharachai,
11 |18 Dec, Crop Cutting of major Rice for 3 Surathani Lecture on rice crop cutting 23 23 Mr. Chanchai, Mr. Chanchai,
2004 Sokotos (ROAES) method and practice in field. Ms. Wanarat, Ms. Wanarat,
Mr. Surachai, Mr. Surachai,
Data Processing of Major Rice Practice on Data Processing Mr. Wongthaworn Mr. Wongthaworn,
12 19 Dec, 2004 Crop Cutting ! AFSIT through data input 16 18 3 Mr. Chamuni
13 21-23 Dec, |Cassava and Sugarcane Crop 3 Nakorn Is_uecatllrjcr:n(;nccrzssiﬁ?t%ndmethod - 2 Mr. Watcharz?lchai, Mr. Watcharailchai,
2004 Cutting for Sokoto (ROAES5) Ratchasima g > CTOp € g Mr. Chanchai Mr. Chanchai
and practice in field.
14 22-24 Dec, |Cassava and Sugarcane Crop 3 Lopburi IS_lf c:\lrJ;ch:encizssx?t?nndmethod 26 26 o Jnhana o Jnehana
2004 Cutting for Sokoto (ROAE?) P garcane crop cutling Mr. Amorn Mr. Amorn
and practice in field.
15 |23 Dec, 2004|170 semoinar 1 OAEgF  |ecture on l/O analysis for 66 8 74 |Ms- Pornpun
agricukture sectior in Japan Ms. Anvada
16 21-29 Dec, |Cassava and Sugarcane Crop 3 Korn kaen Is_ue c:\l:(;ch:encizssit?t?nndmethod 25 25 -y rerenarachal - rerenarachal
2004 Cutting for Sokoto (ROAE4) garcane crop cutling Mr. Suntorn, Mr. Suntorn,
indtoractlce in field. 3 NMs Patcharatana Ms Patcharatana
€cture on cassava an Mr. Chanchai Mr. Chanchai
17 |5-7 Jan, 2005 Cass_ava and Sugarcane Crop 3 Phitsanulok  [sugarcane crop cutting method 30 30
Cutting for Sokoto (ROAE2) S
and practice in field.
Cassava and Sugarcane Cro Lecture on cassava and Mr. Watcharachai, Mr. Watcharachai,
18 [5-7 Jan, 2005| T o S Sokgto (ROAEGI; 3 Rayong sugarcane crop cutting method 19 19  [Mr. Porntep, Mr. Porntep,
9 and practice in field. ms' Suraporn, Ms' guraporn,
r untaorn r untorn
Lecture on cassava and Ms. Unchana Ms. Unchana
Cassava and Sugarcane Crop . . : g ' '
19 16-8 Jan, 2005 Cutting for Sokoto (ROAES) 3 Loei sugarcang crgp c.uttlng method 27 27 Mr. Amorn Mr. Amorn
and practice in field.
Mr.Watcharachai Mr.Watcharachai
8-10 Feb, Crop Cutting of major Rice for Lecture on rice crop cutting Mr. Amorn Mr. Amorn
20 2005 Sokotos (ROAE9) 3 Phatthalung method and practice in field. 17 17 Mr. Sompong Mr. Surachai
Mr Samnaona
. - - Mr. Wongtaworn Mr. Wongtaworn
Data Processing for Cassava & Practice on Data Processing -
21 |11 Feb, 2005 Sugarcane Crop Cutting 1 AFSIT Center through data input 9 20 29 Mr. Chamuni
Total 57 153 109 415 677
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Table 3: Training Programs in ASEAD Project in the Third Year (from July 2005)

Durati No. of Participants Trainers
No. Date Name of training course Ejdr;y:)m Location Subjects OAE ROAE |Enumera ]
Total Lecture Practice
Staff Staff tor
18- 19 Au Crop Cutting Training on Lecture on soybean and maize Mr. Wacharachai Mr. Wacharachai
1 2005 g Soybean and Maize for Sokoto 2 Chantaburi crop cutting method and practice 21 21 Mr. Amorn, Mr. Amorn,
(ROAES®) in field. Ms. Busaya Ms. Busaya
25 - 27 Au Crop Cutting Training on Lecture on soybean and maize Mr. Amorn Mr. Amorn
2 g Soybean and Maize for Sokoto 3 Phistnulok crop cutting method and practice 22 22 ) ' ' '
2005 s Ms. Busana Ms. Busana
(ROAE2) in field.
30-31 Aug, Crop Cutting Tra.mmg on . Lecture on soybean and maize Mr. Amorn., Mr. Amorn,
3 Soybean and Maize for Sokoto 2 Saraburi crop cutting method and practice 21 21
2005 s Ms. Busana Ms. Busana
(ROAET) in field.
Crop Cutting Training on Lecture on soybean and maize
4 2-4 Sep, Soybean and Maize for Sokoto 3 Chaing Rai  [crop cutting method and practice 36 36 Mr. Amom, Mr. Amorn,
2005 s Ms. Busana Ms. Busana
(ROAEL) in field.
i Crop Cutting Training on . .
5 6- 7 Sep, Soybean and Maize for Sokoto 2 Ubonratchathani Lecture on malze-cro.p cgttlng 17 17 Mr. Amorn Mr. Amorn
2005 method and practice in field.
(ROAES5)
18- 19 Se Crop Cutting Training on Lecture on soybean and maize Mr. Wacharachai, Mr. Wacharachai,
6 2005 P, Soybean and Maize for Sokoto 2 Loei crop cutting method and practice 16 16 Mr. Amorn, Mr. Amorn,
(ROAES3, 4) in field. Ms. Changchai Ms. Changchai
7 |6 Feb, 2006 [Computer Mantainance 3 OAE 40 40
8 |6 Mar, 2006 |Geographic Information System 5 OAE 40 40
Total 22 80 133 213




ANNEX 11-11

Table: Lecture Experience in OAE training sesions

Counterparts Subject No. of lectures
1 |Mr. Watcharachai Crop cutting, lecture & field practice 12
2 |Mr. Amorn Crop cutting, lecture & field practice 12
3 |Mr. Chanchai Crop cutting, lecture & field practice 10
4 ]Mr. Surachai Crop cutting, lecture & field practice 5
5 JMr. Suntorn Crop cutting, lecture & field practice 4
6 |Ms. Busaya Crop cutting, lecture & field practice 4
7 |Ms. Pornpun Crop Cutting, 1/O seminar 4
8 |Mr. Wongtaworn Crop cutting, lecture & field practice 3
9 |Ms. Unchana Crop cutting, lecture & field practice 3
10 |Ms. Suraporn Crop cutting, lecture & field practice 2
11 Mr. Kasem Crop cutting, lecture & field practice 2
12 |Mr. Chamuni Crop cutting, lecture & field practice 2
13 |Ms. Patchararat Crop cutting, lecture & field practice 1
14 |Mr. Suchart Crop cutting, lecture & field practice 1
15 |Ms. Anyada 1/0 seminar 1
16 |Ms. Suprama 1/0 seminar 1
17 ]Ms. Supaporn Macroeconomic model analysis 1
18 [Ms. Juthamard 1/0 seminar 1
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ANNEX 11-12

Publication, Journal, Statistics issued by OAE

Data content (subject, time

No. |Name of publication, journal, paper Issued / prepared by Date of issue reference, national / regional /
Centre for Field crops, horticulture and
. - Annual . .
1 |Annual Production Survey Report Agricultural (Crop year) livestock, Whole Kingdom
Incorporation (CAD), Py
Annual Cost of Projection Survey Report Field crops, horticulture and
. - Annual .
2 |(secret report: field crops, horticulture and CAl livestock;
- (Crop year)
livestock)
. . . Price, Central and / or important
3 |Agricultural Commaodity Price Report (2004) CAl Monthly markets (Specific Markets) sold by
Price Received by Farmers for Agricultural .
8 Products in Important Markets CAl Daily
. . Monthly, Weekly
4 |Monthly, Weekly and Daily Prices CAl and Daily
5 |Agricultural Statistics of Thailand (Year 2003) CAl Annual Who.Ie kingdom (by region and
province)
6 Thailand Foreign Agricultural Trade Statistics CAI Annual Export_s and imports by commaodity
(2003) (quantity and value)
7 |Agricultural Economic Indicators of Thailand CAlI Annual Main II_’\dlcatL:)I’S of agricultural
sector in Thailand
Collecting Information of Yield Per Rai by
8 Crop Cutting Method CAl August 2004
9 |Crop Forecasting Report (2004 & 2005) CAl Quarterly National total and by region
10 |OAE Newsletter OAE Biweekly
11 |Leaflet: Importance of Agricultural Statistics CAl
12 |Monthly Journal of Agricultural Economics OAE Monthly
13 Weekly Prqduc'uon Situation and Agricultural CAI Weekly
Early Warning Report
. . Bureau of
14 Rep_ort of Productlon_ and Marketing of Agricultural Monthly
Agricultural Production .
Economic Research
Bureau of Rice, maize, soybeans, sugar cane
15 |Demand Supply Balance Sheet Agricultural Annual
Economic Research
Bureau of Rice
16 |Policies Agricultural
Development Policy
Agricultural Household Socio-Economics and .
17 Labor Survey (Crop year 2001/02) CAl Biennial
Division of
18 |International Agricultural Economics News Inter_natlonal Monthly
Agricultural
Economic Affairs
19 |Commodity Profile CAI One for each commodity (Cassava,
others)
20 |Provincial Profile CAl One for each province
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ANNEX 11-13

Table: The Number of OAE and ROAE Counterparts for the Project

2003 - 2004 2004 - 2005
OAEHead | poae | Totalcrps | OAEHERA 1 RoAE | Total crps
Office (person) (person) Office (person) (person)
(person) P P (person) P P
Chief Adviser 5 0 5 2 0 2
Data Collection 7 9 16 11 10 21
Data Processing /

Information Network 5 9 14 7 9 16
System

Economic Analysis 5 0 5 14 0 14

Training 3 0 3 3 9 12

Total C/I_Ds in the 91 18 39 35 28 63
Project

Total is not equal to the sum of C/P numbers in all fields, because some counterparts take in charge of 2 or 3

fields.
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ANNEX |11

Result of Questionnaire for ROAE Activities in the Project

Respondent of ROAE staffs

ROAE No. 1 2 4 5 6 7 8 9 Total
No. of respondents 4 5 1 6 5 6 4 6 43
Evaluation of Data Collection Activities

Q1. What kind of data collection has you been carried out?

Crop Cutting Survey

Area Survey

No. of answers

33

25

Percentage

77 %

58 %

Q2. Are the data collection knowledge and skills that you acquired useful in your work?

Crop Cutting Survey Area Survey
a,r\:sov'vgrs Percentage a'::WgIs Percentage
1. Very Useful (more than 90%) 15 45 % 3 12%
2. Useful (70% - 90%) 16 48 % 20 80 %
3. Moderately useful (50 - 70%) 2 6 % 1 4%
4. Somewhat useful (30 - 50%) 0 0% 0 0%
5. Slightly useful (less than 30%) 0 0% 0 0%
6. no answer 0 0% 1 4 %

Q3. Do you have any problems in utilizing the data collection knowledge and skill you acquired for your

daily work?
Crop Cutting Survey Area Survey
No. of answers Percentage No. of answers Percentage
1. Yes 15 45 % 15 60 %
2.No 18 55 % 8 32%
3. no answer 0 0% 2 8%
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Q4. Do you have any problems in utilizing the data collection knowledge and skill you acquired for your
daily work? You may choose multiple answers.

Crop Cutting Survey Area Survey
azl:\;vgrs Percentage alr\llgv.vgrs Percentage
1. Lack of trained enumerators (sokoto) 1 3% 1 4%
2. Lack of survey equipment 4 12% 6 24 %
3. Insufficient knowledge and skills 4 12% 8 32 %
4. Heavy workload / lack of time 12 36 % 10 40 %
5. Lack of support from OAE 1 3% 3 12%
6. Lack of funds for carrying out the field survey 7 21 % 7 28 %
7. Lock of support and recognition 7 21 % 2 8%
8. Lack of coordination between OAE and ROAE 3 9% 2 8%

Q5. Has your office frequently offered technical guidance and training for enumerators (Sokoto) ?

Yes

No

No. of answers Percentage

No. of answers

Percentage

27 63 %

16

37 %

Q6. How many times have technical guidance and training been offered to enumerators for data

collection at your ROAE in 2005?

Average: 2.6, Range:1-6

Q7. How would you assess the ability of staff in your ROAE to teach data collection to enumerators as

instructors?
No. of answers Percentage
1. Completely able teach by themselves 17 40 %
2. Needs assistance from OAE staff to some extent. 24 57 %
3. Cannot teach any subject of data collection 1 2%
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Evaluation of Activities of Information Network System

Q8. How would you assess the information network system for agricultural statistics at your office?

No. of answers Percentage
1. Very Useful (more than 90%) 15 36 %
2. Useful (70% - 90%) 18 43 %
3. Moderately useful (50 - 70%) 7 17%
4. Somewhat useful (30 - 50%) 2 5%
5. Slightly useful (less than 30%) 0 0%

Q9. How many times has your ROAE’s web site been updated?

Average: 2.5, Range: 1-4

Q10. Do you have any problems utilizing the knowledge and skills you acquired in your daily work?

Yes

No

No. of answers Percentage No. of answers

Percentage

26 62 % 16

38 %

Q11. If yes, what are the major problems? You may choose multiple answers.

No. of answers Percentage
1. Lack of equipment 10 38 %
2. Insufficient knowledge and skills 20 77 %
3. Heavy workload / lack of time 8 31%
4. Lack of support from OAE 4 15%
5. Lack of coordination between OAE and ROAE 9 35%
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Support and Coordination of OAE Head Office

Q12. Do you think that OAE is providing enough support to your ROAE in terms of budget, equipment

and materials, technical assistance and other areas?

Yes No
No. of answers Percentage No. of answers Percentage
11 26 % 32 74 %
Q13. If yes, what type of OAE support is useful? Specify.
No. of answers Percentage
1. Technical assistance 7 64 %
2. Financial support 3 27 %
3. Personnel 4 36 %
4. Equipment 6 55 %
5. Others 2 18 %

Q14. If no, what type of OAE support is insufficient or lacking? Specify.

No. of answers Percentage
1. Technical assistance 12 38%
2. Financial support 22 69 %
3. Personnel 13 41 %
4. Equipment 12 38 %
5. Others 4 13%
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