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MINUTES OF MEETING OF THE EX-ANTE STUDY TEAM FOR THE
PROJECT ON COMMUITY LEADER DEVELOPMENT IN AGRICULTURAL
COOPERATIVE IN THAILAND

Japan International Cooperation Agency (hereinafter referred to as “JICA™) dispatched the
Ex-Ante Study Team (hereinafier referred to as “the Team”), headed by Mr. Hideyuki
Kanamori, to the Kingdom of Thailand from March 6 — 10, 2006. The Team was dispatched for
the purpose of discussing the scope of the Project on Community Leader Development in
Agricu]tﬁral Cooperative in Thailand thereinaﬁer referred to as “the Project”) and collecting

further information.

During its stay in the Kingdom of Thailand, the Team carried out field observations and
discussions on the Project with the authorities concerned of the Kingdom of Thailand.

As a result of the field observations and the discussions, the Team and the Thai authorities
concerned agreed to-teport to their respective governments the matters referred to in the

document attached hereto.

The Project will constitute one of the cooperation activities under “Local to Local Linkage” of
the Japan-Thailand Economic Partnership Agreement (JTEPA), and its implementation will

contribute to achieve the goal of improving quality of life of farmer and income generation.

Bangkok, March 10, 2006

Mr. Hideyuki Kanamori Mr, Pakeadti Davahastin Na Ayudhaya
Leader Deputy Director-General

Ex-Ante Study Team Cooperative Promotion Department
Japan International Cooperation Agency Ministry of Agricuiture and Cooperatives
Japan Kingdom of Thailand
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THE ATTACHED DOCUMENT

. BACKGROUND OF THE PROJECT

The Cooperative Promotion Department (hereinafter referred to as “CPD™), Ministry of
Agricultural and Cooperatives, is responsible for strengthen cooperation movement in Thailand
to be self-reliance organization. Agricultural cooperative is one kind of farmer organization
comprises of nationwide farmer membér. There were 3,880 agricultural cooperatives with total

member of 4,868,039 households which was about 60% of total farmer in Thailand in 2003.

To strengthen their organization, agricultural cooperative members’ household established
vocational groups that such as women groups, youth groups and product groups under the
supervision of their cooperative to empower the understanding of cooperative business. The
gr(.)ups apply their indigenous knowledge to produce handicraft, processed food and others by
using local material and labor force, which are supplementary income for their better living and

quality of life.

There were 6,157 vocational groups but only 10% out of them success in upgrading their
business and socio-economic status in 2003. However, the unsuccessful groups cannot operate
their group firmly due to lacking of skillful leader. CPD realized the necessity of the betterment
of group leader with leadership, business skill, finance and accounting including cooperative

4L*

principles and practices and initiates “The Project on Community Leader Development in
Agricultural Cooperative™ to empower vocational proup leaders on mentioned issues, The

Project will benefit farmer organization and group network, as well as community development.



II. PURPOSE OF THE EX-ANTE STUDY TEAM

Based on the proposal by CPD, the Team was dispatched for the following purposes.

@

To exchange opinion with Thai side about the content of the Project, and confirm the
relations with the national agricultural policy
To discuss the scope of the Project

To collect further information related to the Project



III. RESULTS OF STUDY AND DISCUSSIONS BETWEEN THE TEAM AND THE

THAI SIDE

. CURRENT SITUATION OF AGRICULTURAL COOPERATIVES
On Agricultural Cooperative as of 31 December 2004, the total number of cooperatives is 4,170.

The total member of members is 5,831,436.

2. “COMMUNITY LEADERS” AND THE GROUPS

There are three categories of group for “Community Leaders”. Those are vocational groups
under Agricultural Cooperative, vocational groups under Farmer Group and vocational groups
under Non Agricultural Sector Cooperatives (e.g. Credit cooperative and Service cooperative
ete.). Currently, 8,065 vocational groups are registered for CPD supports and ratio of registered

Farmers groups are about 1%,

3. SURVEY ON TARGET GROUPS
CPD mentioned that the ratio “10% of 6,157 vocational groups™ was not actual result of the
survey. Any situation survey or needs survey on Target Groups has not been done by CPD

previously. Data base of Vocational group is under developing by CPD, but it has uncompleted.

4. RANKING ON VOCATIONAL GROUPS

There is no ranking system or ranking criteria on activities of the vocational groups.
Under the One Tambon One Product (OTOP) program in Thailand, vocational groups apply to
“OTOP Product Champion” to obtain stars of ranking on their product by OTOP products

-3-



criteria. The highest ranking is five stars, then four stars, three stars, two stars and one star.
Estimation according to CPD, the number of groups belonging each OTOP ranking are as
foliows.

Five Stars — One Stars : about 1,500 groups

No Star : about 6,500 groups
Currently, total number of registered vocational groups under agricultural sector cooperative for

CPD support is 8,005,

5. “OTOP PROGRAM” BY THE GOVERNMENT OF THAILAND AND CPD PROJECTS

After CPD transinitted the application for Japan’s Technical Cooperation in 2003, CPD has
implemented some projects and trainings for vocational groups under “OTOP Program” by the
govermmnent of Thailand according to their role of promoting cooperatives. Projects under

implementation by CPD are as follows;

(1) OTOP Program {2003 —~2008)

The Program has been implemented since 2003 by the committee members of six-teen (16)
agencies. There are five (5) sub-committees under the OTOP committee. Director General (DG)
of CPD is one of the committee members, and also a member of three Sub-committees such as
Administrative sub-committee, OTOP Regional/Provincial and District/Minor District
sub-committee and Production Promotion sub-commiitee. According to these roles of
assignment, CPD has conducted trainings on the vocational groups jointly with one University
in Thailand.

2003 57 vocational groups (pilot)

2004 500 vocational groups

o>
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2005  under preparation with consultant
CPD dispatched trainers from outside resources. CPD decided utilizing outside resources for the
vocational groups® trainings. Contents of the training are Participatory Research, Accounting,

Business Game, Marketing, Packaging, Improving Quality of Products and Food Safety.

(2) CPD Project on Supporting Vocational Groups of Three Border Provinces in the South
{December 30, 2005 — the present) |

CPD started to support the groups because of the difficult political condition in the south border
provinces. CPD is providing “Participatory Research” training to the vocational groups and

other subjects as well.

(3) Promotion on Vocational Groups’ Activities
CPD supported 1,000 groups in 2005 and is supporting 1,000 in 2006. The contents of the

supports were financial support, raw material purchasing, seminars, guidance and trainings,

(4) Promotion on Community Enterprises Development in Tambon (2003 — 2008)
This program promotes developing “Community Enterprise in rural area” by seventy-four (74)
related agencies inciuding NGOs as well. Under the program, CPD promotes “one community

enterprise in one tambon™.

6. HUMAN RESQURCES OF THE TRAINING

CPD has advantages and enough experiences on the subjects of Coop Principle, Coop
formulation, Coop Inspection, Coop law and etc. CPD has experiences to organize training on
the subjects to the vocational groups although the human resources are utilized from concerned

/2
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agencies. Those subjects are such as Marketing, Participatory research, Products and Production

development, Improving quality of product and etc.

7. OTHER AGENCIES SUPPORT TO VOCATIONAL GROUPS

Other agencies supporting vocational groups are Department of Agriculture Extension (DOAE) ,
Ministry of Interior, Ministry of Public Health, Ministry of Industry and Ministry of Education.
Although many agencies are supportiné vocational groups currently, lower or no star groups has
less opportunities to receive supports (financial support and trainings). The reason of selecting

stronger groups by the agencies is their support will be certain to effect on the products as a

results.

8. RELATED CPD DIVISIONS TO THE PROJECT

Divisions and Offices which will be related to the JICA Project are as follows; (D Planning
Division, @ Cooperative Business Development Office, @ Cooperative Technology Transfer
& Development Office, @ Cooperative Management & Development Office, and & CPD
Provincial Office. There are some difficulties in some CPD Provincial Offices. According to the
government policy, their budget for officers has been cut. According to the results of
workshop, CPD provincial offices have difficulties. Those are @ not enough staff due to cut
budget by the government policy, @ not right person for the right job (Unsuitable

assignments), and @ office chief transfer often.



@

IV. TENTATIVE PROJECT FRAMEWORK

1. NAME OF THE PROJECT

The Project on Community Leader Development in Agricuftural Cooperatives in Thailand

2. THAI ORGANIZATIONS OF THE PROJECT
Cooperative Promotion Department (CPD), Ministry of Agriculture and Cooperatives
(MOAC)

3. TERM OF COOPERATION
Four (4) years

4. PROJECT DESIGN
(1) Overali Goal

The vocational groups led by the leaders are empowered in the rural community

(2) Project Purpose

Community leaders are fostered for improving and promoting rural community

(3} Target Group of the Project
Group leaders and potential leaders of vocational groups that have close relation with

agricultural cooperatives and others

{4) Outpuls

Needs survey and situation analysis on vocational groups are conducted

The training program is developed

Leader’s trainings are conducted

Vocational groups are able to conduct monitoring on their activities and feedback to
CPD provincial office

All necessary information and data such as trainings provided by all agencies for the
vocational groups are maintained by CPD provincial offices

Leaders and officers trained in Japan become resource persons of the training in the

Project

e ©® © ©eeo0

Vocational group network is developed



(5) Activities
Team of CPD and the cooperatives implement following activities in consultation with
Japanese experts.
For Quiput |
(D Plan needs survey and situation analysis on Target Group
@ Conduct needs survey through CPD provincial office
@ Aggregate the survey results, analyze the data and prepare the report
For Output 2
@ Clarify the issues, needs and imprdvements of existing trainings
@ Clarify criteria of trainees’ selection
@ Develop training program that include trainees, contents or subjects of training, duration
and necessary resource persons
For Quiput 3
@ Develop guideline for applying training program
@ Advertise and select trainees
@ Conduct trainings
For Cutput 4
D Develop the “monitoring and feedback system”
@ Monitor the “participatory monitoring” on the group activities done by the groups
@ Conduct feedback of the collected results of monitoring for use to improve the trainings
improve inadequacies of “monitoring & feedback system™
For Output 5
D Collect the consultation data of the groups
@ Analyze the consultation data
@ Develop systemalic responding process based on the collected information to the
consultation by the groups
For Qutput 6
(D Make training plans utilizing leaders and officers trained in Japan for the training as
resource persons
@ Conduct trainings with the resource persons
For Quiput 7
@ Set up meetings among the Project participants
@ Set up meelings among vocational groups in their cooperatives

@ Establish exhibitions, trade fairs and others /
2
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5. MEASURES TO BE TAKEN BY THE JAPANESE SIDE

(1) Dispatch of Japanese Experts
Japanese experts will be dispatched as follows;
D Loﬁg-Term Experts
Cooperative Management (3 years)
2) Short-Term Experts
Short-term experts will be dispatched in accordance with the results of needs survey and when

necessity arises.

(2) Training in Japan
Twenty-three (23) trainees / time x 3 times = sixty-nine (60) trainees
(Including CPD officers, agricultural cooperative and other cooperatives employees)

Training period depends on the subjects and necessity.
(3) Other necessary cost
6. MEASURES TO BE TAKEN BY THE THAI SIDE

(1) Assignment of the necessary number of counterpart personnel
@ Officers in CPD central, CPD provincial offices and the cooperatives staff
@ Administrative staff
@ Trainers

(2) Training in Thailand
Group leaders, officers of CPD Provincial Office and the cooperatives staff

230 persons x One package training (4 times / year) x 3 times = 690 persons

{3) Other necessary cost

-9.




LS

/B & #F—2:Project Design Matrix (PDM) (%)

Project Name: #AE3EMAICHBITOaI2=T 41— —X —F¥GTHEH
Target Area: 2R T Target Group: WG & OZOMEBIEFLA LREROENT NV —T DY —4 — Fhutkhd: A #RM)5 (CPD)

Duration: 4 [

Ver. No.: 0.8

Date: March 28, 2006

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

AR IRV T, B EN ) —F — DR =S
=T N NT—EN5

CERENTT N —T Y —H —DRNBETIL—T D X%

R, V= —OWHEZ AT L i U GEET N A W 1
ERAN

TERENTT =TV —H —DRNBLTL—T D X%

N, V—F —DOHHEZ iR el L C OTOP FAfid £
NEEINUT-pE & B PET D,

*CPD BEHEATICLDE=H

Ut Rk

-CPD BEEFTICLDE=H

7t Rk

BUFDIRNL T 7 | HEE B AR ESEH S

720N,

Project Purpose

AT I 51T B IR YR L TS 1A B DT D7 v
— 7 U =F = PNERIND

CHBRRENTZT N —T )= H —DRNBT )—T DA

IN=D X%H, V—F —OHHEZRRTEEL TY—4
—DRESIHNA LT LRI,

CHERENTT =T U—F—D X%, TDA7N—

WL WA S BN E R A 5,

- BARETHHERZ TS N —T V=& — LS DY—4

—D X%, HEDAI2=T 4O T /L —71TH L
FRREH AR 25,

SR ERU TS L A N —

NDT U — Ik B

*CPD BEHEFTICLDE=H

T R

*CPD BEHEFTICLDE=H

7RG

7Y 7R OO TIML TR

=T DI T — A MBS 1 DN S
2 UL SCINL WA=V E SN o) IS A
LU0,

IO Y I NE T BURFO 7 #153 1AL B AEERL

R JITTIEE DRESTEHEINARY,

Outputs

1. &I N —T T ==X OHEIR AT
NERSIND

2. BHEZ v/ T ANERESHD

3. V—F —FRHED D

4, BT N—TPNEEDOFE=F) 7 KX CPD i
FHEINT =R Ry TEBHIDNTRD

5. 2 COREMERN KT AIHES ORI HT L —
TR T AIEMAIREB IS

6. HARETHEEZIF-)—% — % X CPD- &1
ORENT vy =/ "\OBFHEE %D NGRS
A

7. MGTN—T DR T — I PHEEIND

Ty = MG PE T MR — T = —

ZREDFREREZOH DRI ELDOBND,

FHEISBILIY—5 —0 X%, 7 0= b CfTh

MIHHERNBZN 2 5,

THEIZBINUTZ) — 2 — D X %703, WHE % OFRAR FE fife

BT AMZEHET D,

ERENTI V=T V== DHNBI N —T D X%

2, VBB BOIET D=2 7 ik d 5.

T MORE TR JRT NV —T D X%H, CPD

WS PN R SV A TR A R L7 o
%

- AARECHHMEZZ T 7-)— % —, CPD Ik B M O Tk

B X%H, ZAEWNIHE DAL THE S,

= KRR O

HHES ) —Z —DT 2 r—h

- BIHE Lk

-CPD R TIC LD E=HD

-CPD R AT OFH kR

TR

- AARECHHES 2 1) — & — R OBURE S, 7

nY =7 O NETREL TEBZHKET D,

- & WLo> CPD IR FHS T B O F B BAELL LI

Shiauv, Fio, REGHRBE DX R T vy =y
MEBNZ X EA S TIEETLLIARBR,

CIERE N



k.suzuki
スタンプ


8S

Activities

CPD LB EOF — 108, BANBEMZ
DT RNRAADT | LUF OIEEZF 32,
1-1 SR N—T D= — A F QBRI
ZEHEY 5

CPD R FH AT &ML CTREZTT

A G R DOEF - ot e O EE R 2
=— X - BATAHE O E R A RIS T
WHE = kB BB LR 5

WHE 7 07T 2R T2

ISR AR T 5

WHME = k8 DB - REETH

WM& T2

SIMNE=H) T T 4 — Ry IV AT Nt
S
TN—=FIZEHB N =2 7 D Bk g
S S I
EOONT-E=H T iEREHELED D
e A I

T BYL T T f— RN T AT AOARA75,
ERETD

5-1 RGBT N—T OO EED D

5-2 FHERFCEREINTT B

5-3 X G N —T D OFHFRFLERIZEE SV T RS
TEBMHAE DD

H AR ENIHE O = 385 %15 A LI HE Gl %
TERCT %

6-2 LRLoWHEEZ I T2

7-1 HHESIZE 7 N — 7 RIEEE DT DA% B
35

WHESINFH OFT RS 5 mFRMEEND I L —TF
MEEED IO DEEERMETD

7-3 BoRe RATEZBET S

1-2
1-3
2-1
2-2
2-3
3-1
3-2
3-3
4-1

4-2

43

4-4

6-1

7-2

Inputs
Thailand side

1. C/PBliE

(1) CPD A/ K GNRHHETIk A L W DN %
EHFEMEEOIE

(2) BEEMRS Y7

(3) HHEzEAT

2. ZAENIHE
230 41 1 3o/r —URHE (B[ 4 BIOF
&) X 3 [@=690 4
(T n—7V—4—_ CPD RFEHHTIKE
KOV LA S OBk B 235 2)

3. TOMMTRRE

Japanese side

1. FMFEIRE
(1) EMEME
5387 - DiEAGE = | (3 4FfH . 36M/M)
(2) JEIAEF
EMMEMFIL, =—APFEE RO
MBS CIRESND,

2. AIBHE
2344/ [E]1X 3 [6]=69 4
(CPD ik B e OVt [RIAEL & S DRk B 2
i)

3. TOMMTEIRRE

Pre-conditions

+CPD A Jaj e ONR S #S phik 237 ONC R FRIFLA
SOREN, a7 MEENC CIP LLTEIN
TEDRENDHD,




6S

The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

fTR&ER—3

Situation of Farmers Institute based on CPD report

as of Feb 17, 2006

Vocational Groups

Farmers Groups

Agricultural Sector Coop.

Basic

Information

(As of 31 Dec. 2005)

- Number of Groups 8,069*

*Note: Members are family members of

Agricultural Cooperatives.

(These groups are under coop.)

- 6 Types of groups

1.

IR

Processing Food
Drinking & herb
Textile, dresses
Craft

Utensil& Decorating
Non food herb

- Marketing Places

Local Market, Trade fair, Bangsai Art and

Craft Centre, Petrol station, Supermarket,

Tourist spot

(As of 31 Dec. 2004)

- Number of Groups 7,339
Active 4,906 (67%)
Non active 2,433  (33%)

- Number of members 762,360
Male 548,352 (72%)
Female 214,008 (28%)

- 8 Types of groups
1.Rice
2. Field Crop
3. Tree Crop

4. Sericulture
5. Bee

6. Livestock
7. Fishery

8. Aquaculture

(As of 31 Dec. 2004)

- Number of Coop 4,170
- Number of members 5,831,436

-Out of 4,170 coops. There are 6 coops.

1.Aqricultural cooperative 2,164

2.Land Reform 151
3.Dairy 111
4.Livestock 74

5.BAAC Custom 741
6.Rubber Fund 142
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Support
by CPD

Support
by other

organizations

In 2005 to 1,000 groups

Training

Seminar

Financial support
Production Material
Guidance

Research &Development

DOAE, MOAC

Ministry of Interior
Ministry of Public Health
Ministry of Industry
Ministry of Education

- Guiding visiting

- Support

- Help to make development Plan
(disseminating cooperative ideology)

Methodology to their members

Same supports to Farmers Groups
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Situation of Farmers Groups as the results of Workshop(Stakeholders Analysis) at CPD on Feb. 16 — 17, 2006

Vocational Groups

Farmers Groups

Agricultural Cooperatives

Different - Joint produce - Separate produce - Separate produce
Points - Processed products - Agri. Products - Agri. Products
- Close relationship - Not close relationship - Not close relationship
- Small number of members - Small number of members - Big area
- No Office & Adm. Staff - No Office & Adm. Staff - Have office & Staff
- Less & small businesses - Less & small businesses - Many & big businesses
- Small fund - Small fund - Complicated structure
- Small area - Small area - Big fund
- Easy structure - Easy to manage - Easy to manage
- Difficult to manage - By law - By law
- Not by law
Common - Role of Leaders
Points - Authorities
- No skilled leader (not so professional) - Lack of marketing knowledge - A few internal control
Problems - Need coordinating - No skilled leader - Bad management

- Need vision

- Not good accounting

- Not enough fund

- Lack of operating fund

- Need coordinating

- Need vision

- Members do not payback loan

- Member’s interest is only loan
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

- Product’s quality does not meet customer

needs
- Not good products design
- Packaging is out of date
- Lack of marketing knowledge
- Products are not standardized

- Low participation

- Business bigger, then become leader’s

own business

Weaknesses - Low education of members and leader
- Few activities
- Close relationship among - Leaders are admirable for community, - Able to get government support
Strengths/ members/village good relationship among them - Have wisdom
Potentials/ - Mutual help - Able to get government support - Have land
Resources - Enough manpower - Have wisdom - Have time
- Able to get government support - Have land - The products necessary goods
- Have wisdom - Have time
- Have land
- Have time
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Relation among the Farmers Groups as the results of Workshop (Stakeholders Analysis) at CPD on Feb. 16, 2006

Example of a District or Sub-district (Tambon) Level

IAgricultural Cooperative|

Farmers Group

Vocational Group

Vocational Group \’
Vocational Gro

Vocational Group

Individual Farmers
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Prospect Target Group of the Project as the results of Workshop (Stakeholders Analysis) at CPD on Feb. 17, 2006

Target Group is the Principle group for which a positive change is intended by implementing the Project.
- <OTOP 2 stars>, <OTOP 1 star> and <Other Vocational Groups>

5*

4 Stars

3 Stars OTOP

2 Stars OTOP

1 Star OTOP

Other Vocational Groups
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Situation of CPD Project Related Divisions (Stakeholders Analysis) as results of Workshop on Feb 17, 2006 at CPD

Analysis Items

Planning Division

Coop Business Development
Office

Cooperative Technology
Transfer & Development
Office

Provincial Offices in each

province

Basic Information

4 groups / 40 staffs

- 6 groups / 100 staffs
- 3 groups will be involved the

Project with less than 30 staffs.

- 200 staffs
- 20 Regional Training
Centers under the division.

- Supervise & promote
cooperatives

- 3-4 staffs in each province
will be involved for the
Project.

Problems/Weakness

- Many duties, staffs are busy.

- Staff can not pay full resources

(time) to the Project (1/6 person).

- Too many works, everybody is
busy.

- Weak cooperation among groups
in the office

- Constraint of budget

- Imperfect vocational/farmer

group data base

- Training center has no
experiences on Vocational
trainings.

- Research experience only
for CPD staffs

- There are many policy
Projects (Top to down and
urgent projects).

- Many chiefs and staffs are
new, they don’t have
training experiences.
(Since CPD restructuring in
2001)

- Provincial staff is very
busy, too many works.

- Not enough experience on
\ocational group

promotion
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The Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Strengths/Potentials/

Resources/Mandate

- Staffs have experience on
Technical Cooperation
Project (FAO,JICA....).

- Can require government
budget

- Work as coordinator of

the Project

- Can get external financial
support for OTOP program

- Research & Development
available
Vocational group network and
management development

- Have experience to train

vocational groups, but the

lecturer’s resources from outside.

Total 559 groups were trained in
2003 (59) and 2004(500).
4 days X 4 times in a year.
Subjects were;
*Participatory Research
*Create teamwork
*Survey group situation
*Make business plan
*Implementation
*Monitoring

- Plan for 2006 is training 3,000

vocational groups.

- Good Trainers on
co-operative subjects

- There are 20 Regional
Training Centers.

- 20 centers have equipments
for training.

- There are policies to
improve capacity of staffs
in the office.

- Old staff have good ideas

and experiences.

- Have its own office,

equipments, work plan.
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Divisions and Offices
will be related to the

Project

1. Planning Division

2. Cooperative Business

Development Office

3. Cooperative
Technology Transfer
& Development
Office

4. Cooperative
Management &
Development
Office

5. Provincial
Offices

Prospect Roles of the

Project

- Coordination with JICA

- Translation

- Select participants of the
training with provincial
office.

- Part of financial support

- Coordinate with provincial
office

- Monitoring

(No participants at
Workshop)

(No participants
at Workshop)

Prospect Counterparts

- Mr. Wichien

- Ms. Jaruwan

- Ms. PornTip

- Ms. Waramart

- Ms. JumLong
(Ms. Chamlong ?)

- Rarakot

- Bunserm

- Sombat

- Parinya

- Dusanee

- NardPrapa

- Ms. Supakkanit
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Capability of CPD Regional Training Centers (Stakeholders Analysis) as results of Workshop on Feb 17, 2006 at CPD

CPD Regional Training Centers
(20 centers)

Courses, Subjects and Curriculums

For Vocational Groups

For Coop staffs & members

For CPD staffs

Have advantages on

- Group Fomulation

- Coop formulation
- Coop inspection

- Group formulation
- Coop principle

- Coop law

- Computer basic skill

Using outside resources

* CPD has decided to use outside
resources, after having tried several

trial to train trainers in the centers.

- Participatory Research

- Accounting

- Business Game (How to invest, sell, buy.....etc.)
- Marketing

- Packaging

- Improving quality of products

- Food safety

- English skill

- Computer advance
- Thinking skill

- Leadership

development

No experience

- Leadership

- Products and Production development
- Negotiation skill

- Product design

- Export knowledge

- Languages (English, Chinese)

10
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What is “Leadership” for Leader of lower vocational groups?

Leader should ......

Group members could have.....

Able to train

- Have good vision
- Have positive thinking
- Be able to stimulate working

- Be able to out good skill from members

- Have good planning, operating, controlling and leading

- Be able to solve problems

- Be a coordinator with members
- Have good communication skill
- Listen to the members

- Have human relationship

- Marketing skill

- Problem solving skill

Not able to train

- Keen to learn/study more

- Be honest

- Be patient

- Be brave

- Be open minded

- Have decision making skill

- Be admirable (can convince follower)

- Be sufficient economic status

11
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Lecturer of Training Subjects

as results of Workshop on Feb 20, 2006 at CPD

Thai has Experts of...

By Japanese Experts

Training in Japan....

Subjects for Vocational

Group Leaders

- Coop principle

- Accounting

- Coordinator skill

- Self analysis

- Positive thinking

- Good planning, operation,
controlling

- Listen to the members

- Human relationship

- PCM method

- Good planning

- Food processing

- Marketing method in Japan

- Good vision at One Village One
Products in Japan

- Packaging

- Quality control

- Teamwork

- PCM method

- Japanese language

- Japanese product development
concept of products

- Operation of success vocational
group in Japan

- Chemical free production

- Coop shop management (small shop
in village)

- Systematic logistics

- Wholesale market operation

- Local resources usage

- Japanese consumption behavior and
culture

- Discipline

- Business mind

12




Workshop for CPD Provincial Officers in Chiang Rai province on March 2, 2006

Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural

Cooperative in Thailand

fHBE R —4

Workshop for CPD Provincial Officers in Chiang Rai province on March 2,

2006

Time: 13:30 - 16:30
Participants: Officers in Chiang Rai CPD Provincial Office (Chief and 12 officers)
1. Mr. ViChai ChairitTiporn (Chief of CPD),
2. Sin Suthanu,
3. Mr. Venus Vongklat
4. Dusaneeporn Boonpumpuang
5. Mr. Wiboonpal Ittichorti
6. Juangjan Pingkason
7. Umnuayporn
8. Siwapon Wangsombut
9. Ganniga Intaratip
10. Sahawat Klabkaew
11. Mr. Kiattipoom
12. Pismorn Boonnada
13. Sawitree Suaprasong (Mainly Mobile Unit Staff)

Contents of the Workshop:  (DStakeholders Analysis
@Problem Analysis for “Coop. Network Group”
(@Problem Analysis for “Chiang Rai CPD Provincial Office”
(@Objective Analysis for “Chiang Rai CPD Provincial Office”

1. Stakeholders Analysis

Process

(1) Participants list up all related agencies, organizations, groups and persons.

(2) Participants categorize all of the cards listed above in categories as below.

(3) Participants discuss about which group is needed more support. —  Coop Network

(4) Participants discuss about which group in Coop Network is the Strongest or Weakest.
Participants discuss about Farmer Groups serious condition.
Participants recognized that they need “Criteria for Strong and Weak”.

(5) Participants selected three groups as a result of “Weak groups” for Problem Analysis.
1. Vocational Group

2. Farmer Group
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Workshop for CPD Provincial Officers in Chiang Rai province on March 2, 2006
Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural

Cooperative in Thailand

3. Community Enterprise

Results
Government Coop. Community Private Sector Others
Agencies Network Leaders & State
Group Enterprise
- CPD Central - Credit Union | - Chairperson of | - Royal Project | Local Gov.
- Auditing Dep. Coop. Cooperative Foundation - TAO
- Provincial Labor - Service - Chairperson of | - Tourism - Provincial
Office Coop. Women Group Authority of Administration
- Provincial Land - Agricultural - Head of Thailand - Politicians
Dep.of Ministry Coop. Tambon - BAAC
of Interior - Saving Coop. | - Head of - Chamber of
- Provincial - Community Village Commerce
Transportation Enterprises | - Monk - Mae Fah
Office - Vocational Luang
- DOAE Group University
- Provincial - Farmer
Ministry of Group
Commerce Office
- Provincial
Livestock Dev. Dep.
- Province Industrial
Promotion Office,
MOI
- Community Dev.
Department
- Land Reform
Office, MOAC
- Coop Training
Center
- Police in the border
Criteria for Strongness Criteria for Weakness
- Money, - Power , - Negotiation power, Lackof ......

-Bargaining power, - Marketing

- Knowledge, Loyalty

- Cooperation, - Participation, - Management,
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Workshop for CPD Provincial Officers in Chiang Rai province on March 2, 2006
Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural

Cooperative in Thailand

2. Problem Analysis for “Coop. Network Group” (Beneficiaries)

Process

(1) Participants List up “Problems / Difficulties / Weakness” of selected each groups.

(2) Discuss about existed Problems and Groups (They are in the same one group or not).

Results

Community Enterprise

Vocational Group

Farmer Group

- Lack of knowledge on
management
- No participation from

members

- No will of members in
forming group

- Lack of management skill

- Lack of knowledge
management and
administration

- Insufficient material

- Lack of information on
marketing

- Lack of fund

- Lack of knowledge

- No participation from
members

- No continuing management

- Products are not in standard

- Packaging does not meet
standard

- Make profit individually,
under name of the group

- Ask government for
financial support, but they
make individual benefit

- Only few members
participate production

- Lack of revolving fund

- Marketing problems

- Lack of product

development skill

- No activities

- Not exist

- No cooperation

- Lack of fund

- Lack of knowledge

- Lack of knowledge on group

forming
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- Lack of producing
knowledge

- Lack of accounting
knowledge

- Insufficient leader

- Group management

- Budget for equipment
production

- Problem of network
connection

- Lack of technological
knowledge

- Not enough leader
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Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural
Cooperative in Thailand

3. Problem Analysis for CPD Provincial Office (Beneficiary / Implementation Agency)

Process
(1) Participants list up “Problems / Difficulties / Weakness” of CPD Provincial Office.

(2) Participants find out Cause — Effect Relationship among listed cards and move <Causes

cards> to lower and <Effects cards> to upper.

Results
Problems / Difficulties / Weakness (Chiang Rai CPD Provincial Office)
IVisit to promote groups twice a month|
Insufficient Work]
[Too far to promote the groups (Mobile unit)
ILack of Cooperation| [No unity among staff (150 — 300km distance)|
IFairness needed in dividing jobs| IDon’t like Longan season (busy)|
[Unsuitable assignment of job| IMany works are urgent

INot right person for the right job)

INot enough staff| Supervisor needs fairness Need to be decisive]

[Supervisor needs to be stricf]

INot enough budgef  [Not enough budget for public utilities|

Officers transfer the office often|

|Government Policy|

4. Objective Analysis (Chiang Rai CPD Provincial Office)

Solutions / Means

fUnity among staffs| |Staffs have sense of responsibility{

IRecruit more stafﬂ |Punishment for the staff doing wrong things| |Supervisor has open mind]

|Training for staffs| |Good example by supervisoﬂ |Supervisor monitors the work of staffs|

* The time of workshop was limited (only half-day workshop) to complete objective analysis.
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Workshop for Group Leaders in Chiang Rai province on March 3, 2006
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EER—5D 1
Workshop for Group Leaders in Chiang Rai province on March 3, 2006

Participants:

No. Name Group Establishment OTOP Stars Activities
1 Ms. Soakaew Yarawong 2001 PARAe
2 Ms. Saowalak Jaiyasuk 1999 PARAe
3 Mr. Preeda Sanoom 2005
4 Ms. Pranom Oopasakaew
5 Ms. Som Singhakaopa 2001 Selling Pineapple, Processed Rice group
6 Ms. Lamai Singnashoo 2002 DA e Clothes Weaving group
7 Ms. Jantiporn Keunpetch 2002 DA e
8 Ms. Buotong Jabjainai 2002. June 1st PAGA Gk ke
9 Ms. Manee Jeenaraja 1999 PAQA GGk
10 Ms. Jantida Yodwong 1999
11 Ms. Satirataha Mahayoung 2000 PARAGAS
12 Ms. Wanpen Chaimitr 2002 PARAe
13 Ms. Suna Tafoo 1991 LAQAQAGAS

1. Situation Analysis

Process

(1) Participants list up all organizations, groups and persons which related their groups.

(2) Participants analyze relation between groups and other organizations with the cards listed (1).
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Workshop for Group Leaders in Chiang Rai province on March 3, 2006
Ex-ante Evaluation Study for the Project on Community Leader Development in Agricultural Cooperative in Thailand

Results of Situation Analysis by the Group Leaders

Cooperative
+ Build up vocational group network

« Take care of Promote and Coordinate
bet.CPD and groups

+ Organize exhibition & fair

+ Cooperative working as baby sitter

+ Saving of profit with Cooperative

- Group success, coop get reputation

+ Coop proud of better living standard and
self-sufficient living & economic condition

of members

CPD Provincial Office (MOAC)

+ Member of Cooperative

+ Training & Lecture
(Marketing, Accounting)

« Financial support

+ Marketing advices

« Strengthen the group

Chiang Rai Community & Population

Dev. Association

TAO (Tambon
Administrative Office)

« Financial support

+ Building production house

Informal Education

Office (MOE)

+ Accounting training

- Financial support

Intellectual Property
Office

+ Register patent and

Intellectual property

Community Development

Provincial Office

(Ministry of Interior)
« Select products for OTOP
Champion

« Financial support

+ Coordinate for trade fair

MOI, Industrial

Chiang Rai University

Research Center

+ Environmental research,
Food processing
Chiang Mai University

Research Center

« Nutrition research, FP

Your Group
(Vocational Group)

Pranakorn University

Research Center

* Survey on strengthen Grps.

Development Dep.

+ Products register,
Provide Certification

Ministry of Public
Health, Provincial &

District Office
+ Examine & Control
Food safety
+ Guide & Supervise

District & Provincial
Agricultural Office MOAC

« Financial support for

production equipment

« Training for members

DOAE (MOAC)

* Register for Community Enterprise
+ Promote Saving & Credit in group
+ Provide credit

+ Financial support & data collection

BAAC
+ Loan providing to
Comm. Enterprises

+ Acctg. Trainig
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2. Problem Analysis
Process

(1) Participants list up their difficulties, problems and weaknesses.
(2) Participants select core problem card. (Participants selected three core problems.)

(3) Facilitator show the way how to put in “Cause—Effect relation logic” by using one of the problem “High cost of raw material”.

(4) Participants divided into two groups to analyze each core problem in “Cause—Effect relation logic” form.
Core problems are;

1) “Packaging does not meet standard and is not modern”.

2) “Marketing channels are not stable”.

(5) Participants try to find out “Cause—Effect” relation among listed cards in (1) then put Causes card under effect card and forming as three.

Results of the Problems Analysis
Above (1) : List up Problems

ILack of revolving fund  [Insufficient equipment for producingl ~ [Members do not have enough knowledge]

IMarketing channels are not stable  |Lack of marketing channel INeed more labor to produce]
IPackaging does not meet standard
[Expensive raw material| High cost of raw material|
ICopy Products by the other producer] INo dividend for members| High cost makes less profit]
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Results

Problem Tree of “High cost of raw material” by the all participants as example

High cost of raw

material

Transportation Not enough raw No information The raw material Ecological

cost (Fuel Qil) material (Meeting, is seasonal one system has been

is high Internet, TV) destroyed

Long distance to Redundant of Members doesn’t Lack of Lack of Chiang Mai
get raw material same products participate management knowledge Univ. has no

(Clothes) knowledge budget to support
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Result of Problem Analysis “Packing does not meet standard and is not modern” by Group A

Packaging does not

meet standard and is

not modern
| | | |
Product’s shelf life is Group has no machine Lack of knowledge of Packaging design is
short for packaging packaging difficult
| |
No machine for No machine for Machine is expensive Customer want to
reducing fried oil reducing humidity see & touch the
product
| |
Hand made package Lack of money Hand made package is
only able to sell in not beautiful or
local market attractive
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Result of Problem Analysis “Marketing channel is not stable” by Group B

Marketing

Channel is

not stable

| | | | | |
Sell only in Same kinds Group produce Sell in local The group The products Can not find

some of products in only one kind of or domestic does not have are considered the Markets

occasions market product market only its own shop “expensive”

| | |
Not satisfy Products do No foreign Production

Can not

High

competitiveness

Copy

products analyze

overseas not last long language skill not according

demand to market market

No Marketing

Not enough
skilled labor

Price

Same No new

knowledge

products in design of competitiveness

the market products
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3. Objective Analysis

Process

(1) Facilitator explained the method of Objective Analysis.

(2) Participants in the each group continued to work on Objective Analysis with the analyzed problem tree.

(3) Participants rewrote core problem card (starting point of the analysis) to positive “objective” card.

(4) Participants drawn an objective tree by rewriting problem cards indicating the *“cause-effects” relations to positive “objective” cards indicating the
“Means — Ends” relations.

(5) After the completion of the objective tree, each group observe objective tree of the other group. Then, find 3 good points of the analysis and 3 bad
point of the objective three.

(6) Each group made presentation of their own objective tree.

Results  (Continue to the next page)
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Result of Objective Analysis “Packing meet standard and modern” by Group A

Packing meet standard and

modern
| | |
Must have information on
Products have long shelves Member has knowledge of package (producer, place,
life food preserve brand and approval logo of
government office)
| | | |
Packaging bags meet Training on Food Preserve Study visit to New guidance on Food
standard by MOI or University Sunday Market Preserve
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Result of Objective Analysis “Market channel is stable” by Group B

Market channel is

stable

Can sell product Products have Groups have Have opportunity Group own the

all year variety networking to export shops

Reasonable price Able to find

market

No coping of Meet customer’s Products last long Able to satisfy

products

demands market demand

Members are able

to analyze market

More new design Reasonable price

pattern of products

Have more Have knowledge

members on marketing

Have more
skilled labor
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4. Questionnaire for Participants (Training)

Trainings which you attended before

Trainings which you want to attend

- Group Empowerment

- SWOT (Analysis on Strength, Weakness, Opportunity and
Threat)

- Basic Accounting

- Accounting

- Marketing

- Management

- Basic fabric weaving

- Weed noodle production / Study visit

- Training on food

- Training at Cooperative

Workshop

Workshop for food processing
Study visit on the other groups
Study visit to Japan (OTOP)
Training at Japan

New food processing

New style of fabric design

Packaging

10

(End of the Workshop?2)
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Questionnaire Answers (CPD Provincial Office)

Q11. What problems are their groups are facing currently to sustain the group
activities?

- No business experience on production & marketing

- No revolving fund

- No modern technology and equipment for production

- Coordination with other organizations or persons

- Production’s development

- Not have permanent market

- Copy of product by other groups produce same kind of products

- Not have accounting

- Not follow up activities

- Insufficient revolving fund

- Increasing cost of production

- Same type of products in the market

- Group management

- Active participation of members

- No continuous implementation

- Marketing

- Quality of Product/Production

- Planning

- Analysis / Solving problems

- Goods not so much for selling

- Goods not value added

- Lack of collaboration in the group

- Low quality of products, not enough capacity of produce

- Management

- Lack of raw material in particular season

Q12. What problems is CPD Provincial Office facing currently to sustain the group
activities?

- Management ability

- Only the chairman or group leader can make decision

- Need aid from public sector

- To be private enterprise not a real cooperative or vocational group

- Many groups

- Some groups don’t do any activities

- Lack of knowledge on management, accounting, leadership
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- No cooperation, only get wages

- Immediate jobs such as distribution of agricultural products
- Lack of continuation for working operation

- Moving position

- Lack of management and accounting

- No cooperation

- Accounting

- Private business more than group

- Developing the leader of group and member’s participation
- Limited staff and budget

- Inconvenient access or traveling to the groups

- Group’s participation

- Different languages for communication

- Redundant work among organization

- No unity in the group

- Group supporting by politicians in particular districts

- Lack of vehicles

- Government policy is not continual

- Network connecting

- Accounting

- Too many groups

- Lack of group participation

- No actual and continuing plan

- Lack of participation from members

- The grouping is aimed at becoming supplementary job

- Too many groups, far location

- Insufficient vehicles for transportation

- Negligence for producing & packaging development

- Communicating different languages, southern political unrest

- They always want government support without any own attemptations

Q13. What kind of supports can be provided by CPD Provincial Office for their
empowerment?

- Linkage with other unit concern for group promotion on package, accounting, marketing and
product development.

- Training of management

- Net working between the groups in province and outside

- Coordinating with other organization

- Training of marketing

- Efficient group networking
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Marketing and distribution support, which will increase the group’s competitiveness
Support of fund

Training center

Opportunity for market

Modern trade and export

Set fair twice a year

Knowledge of group management

Developing of official (packaging)

Accounting

Coordinating with other organization

CPD support more budget & staff for group promotion
CPD can support budget and participatory training of trainee
Funding support

Difficulties in understanding the media

Focus on accounting support of group

Research and product development

Supporting product for standard certification

Financial support for raw material provision and packing
To support the development management skill

Systematic plan for the support & relevant plan

The planning should be systematic & the objective is clear
Advise on group management and accounting

Provision of necessary knowledge

CPD should select the groups more directly
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Queationnaire Aggregation (for Group Leaders)

No * RARAS L-G Total % |Rank| Yedede |Sededede e deky| H-G Total % Rank

Questions 9 groups 0 8groups | 17 groups 12groups | 9groups | 9groups
Info. Province
Northern
Nort-East
Central
Shouth
Q1 No.of members
Less than 20 person 4 4 8 47%( 1 4 4 0 8 27%
Less than 50 person 4 4 8 47%( 1 8 3 5 16 53%| 1
Less than 80 person 1 1 6% 2 2 4 13%
More than 81 person 0 0% 2 2 7%
Total 17 100% 30 100%
Q2 Gender %
100% Female 4 2 6 35%| 2 2 5 3 10 33%| 2
More F than M 4 6 10 59%| 1 9 4 5 18 60%| 1
More M than F 0 0% 1 1 2 7%
50/50 % 1 1 6% 0 0%
Total 17 100% 30 100%
Q3 Participation rate
Less than 50% 3 3 6 38%| 1 5 2 2 9 30%
Less than 80% 3 2 5 31%| 2 2 3 1 6 20%
More than 81% 0 0% 1 1 3%
100% 2 3 5 31%| 2 5 5 4 14 47%| 1
Total 16 100% 30 100%
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No RARAS L-G Total % |Rank| Yedede |Sededede e deky| H-G Total % Rank

Questions 9 groups 8groups | 17 groups 12groups | 9groups | 9groups
Q4 Main Activities
a. J-Produce 9 5 14 30%| 1 12 8 6 26 43%| 1
b. J-Purchase (G) 2 2 4 9% 0 0%
c. J-Purchase (M) 7 5 12 26%| 2 6 2 3 11 18%
d. J-Marketing 7 7 14 30%| 1 9 2 6 17 28%| 2
e. Better Living 2 2 1% 1 2 2 5 8%
f. Others 1 2% 1 1 2%
Total 47 100% 60 100%
Q5 Products
a. Ag. Products 2 0 2 10% 1 1 3%
b. Proce. Food 4 3 7 35%| 2 2 3 1 6 19%| 3
c. Textile, Fabric 2 1 3 15%| 3 4 3 5 12 38%| 1
d. Hadicrafts 3 5 8 40%| 1 6 2 2 10 31%| 2
e. Better Life 0 0% 0 0%
f. Others 0 0% 1 1 1 3 9%
Total 20 100% 32 100%
Q6 Place to sell
a. Local 14 29%( 1 22 21%| 2
b. Neighbor Com. 12 24%| 2 16 15%
c. Central Marker 1 2% 5 5%
d. Middleperson 8 16% 23 22%| 1
e. Direct to Urban 10 20%| 3 22 21%| 2
f. Others 4 8% 18 17%
Total 49 100% 106 100%
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No RARAS L-G Total % |Rank| Yedede |Sededede e deky| H-G Total % Rank

Questions 9 groups 8groups | 17 groups 12groups | 9groups | 9groups
Q7 Success
1. Happiness 4 11% 19 16%| 2
2. Empowerment 2 6% 11 9%
3. Quantity 5 14%| 3 18 15%
4. Quality 8 23%( 1 19 16%| 2
5. Productivity 5 14%| 3 18 15%
6. Sales 6 17%| 2 22 19%| 1
7. Profit 4 11% 8 7%
8. Others 1 3% 2 2%
Total 35 100% 117 100%
Q8 Not success
1. Happiness 0 0% 1 11%
2. Empowerment 4 20%| 2 1 11%
3. Quantity 2 10% 1 11%
4. Quality 1 5% 0 0%
5. Productivity 4 20%( 2 1 11%
6. Sales 5 25%( 1 2 22%| 1
7. Profit 3 15% 1 11%
8. Others 1 5% 2 22%| 1
Total 20 100% 9 100%
Q9 Enough Know
a. Yes 15 88%| 1 26 87%| 1
b. No 2 12% 2 7%
No answer 2 7%
Total 17 100% 30 100%
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No RARAS L-G Total % |Rank| Yedede |Sededede e deky| H-G Total % Rank

Questions 9 groups 8groups | 17 groups 12groups | 9groups | 9groups
Q10 Train Before
a. Ag. Tech. 4 6% 3 2%
b. Prod. Tech. 8 11% 12 10%
c. Marketing 11 15%| 2 23 19%| 1
d. Accounting 13 18%| 1 21 17%| 2
e. Finance 10 14%| 3 13 11%
f. Group Manage 11 15%| 2 17 14%| 3
g. Prod. Manage 10 14%| 3 20 17%| 2
h. Leadership 5 7% 9 7%
i. Others 0 0% 3 2%
Total 72 100% 121 100%
Q11 Usufulness
More than 80% 12 92%| 1 21 78%|( 1
50%~79% 0% 5 19%| 2
30%~49% 0% 1 4%| 3
Less than 29% 1 8% 0 0%
Total 13 100% 27 100%
Q12 Train Need
a. Ag. Tech. 5 9% 0 0%
b. Prod. Tech. 14 25%( 1 19 21%| 1
c. Marketing 8 14%| 2 18 20%| 2
d. Accounting 6 11% 10 11%
e. Finance 6 11% 11 12%
f. Group Manage 7 12%| 3 10 11%
g. Prod. Manage 6 11% 13 14%| 3
h. Leadership 4 7% 7 8%
i. Others 1 2% 3 3%
Total 57 100% 91 100%
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No RARAS L-G Total % |Rank| Yedede |Sededede e deky| H-G Total % Rank

Questions 9 groups 8groups | 17 groups 12groups | 9groups | 9groups
Q13 Weakness
a. Leadership 1 0 0 1 2% 0 1 1 2 2%
b. Analysis 1 0 1 2 4% 2 3 3 8 9%| 4
c. Planning 2 0 0 2 4% 2 2 3 7 8%| 5
d. Prod.Dev. 6 0 6 12 23%( 1 8 6 8 22 24%( 1
e. Prod.Knowl. 4 0 3 7 13% 2 2 3 7 8%| 5
f. Marketing 6 0 4 10 19%| 2 7 3 8 18 20%| 2
g. Account. 1 0 0 1 2% 7 0 4 11 12%| 3
h. Finance 4 0 5 9 17%| 3 2 2 2 6 7%| 6
i. M&E 1 0 0 1 2% 0 1 1 2 2%
j. Linkage 2 0 1 3 6%| 4 1 1 1 3 3%
k. Enthusiastic 0 0 1 1 2% 1 1 2 4 4%
I. How to acces 2 0 0 2 4% 0 0 0 0 0%
m. Others 0 0 1 1 2% 0 0 0 0 0%
Total 52 100% 90 100%
Q14 Access
a. Other Group 5 0 4 9 17%| 3 4 2 0 6 9%| 4
b. Comm.Dev.Ex 6 0 3 9 17%| 3 9 6 6 21 30%| 2
c. DOAE Extens. 5 0 5 10 19%| 2 4 3 6 13 19%| 3
d. NGO's 1 0 1 2 4% 0 1 1 2 3%
e. CPD Province 9 0 7 16 30%| 1 11 5 6 22 31%| 1
f.ATTC 3 0 3 6 11%| 5 2 1 1 4 6%| 5
g. Others 1 0 1 2 4% 0 1 1 2 3%
Total 54 100% 70 100%




(=S¢

—6D3

Aggregation of the Questionnaire for CPD Provincial Office

Question No. QL Q2.Groups & Members Q3. Groups & Members of Vocational Groups by the type of groups Q4. Groups by the Activities *1
Provincial Total Agricultural . .
Offices number of Cooperative Farmer Group Agricultural Cooperative Farmer Group Women Group Youth Group Producer Group
farmer
Group Members Group Members [  Women-G Youth-G Producer- Coop member G Total Women-G Youth- | Producer- Member-G Total a |b|c |d|e |f]a]|b]c]|d[e a [b.|c|d]e
S s G Group G G Group
G M G| M G| M G M G M M| G| M G M
1 |Pichit 55,503 35 68,446 53 7,908 99 | 3,271 | - - - - - - 99 - - - - - - - 0 5130
2 |Kornken - 132 124,581 182 | 12,102 230 | 7,957 | - - - - - - 230 6 | 180 - - - - - 6 15 (49| 80
3 |Chantaburi 62,307 40 42,627 54 11,044 16 756 - - 14 | 527 - - 30 - - - - - - - 0 6| 2|5 41315
4 |Nong Baulumpoo| 74,503 |5,743| 67,308 49 4,714 130 | 3,408 |12| 205 | - - | 5,743 | 67,308 | 5,885 10 | 442 - - - 49 | 4714 | 59 |48 47 | 30 5112
5 |Petchboon 105,328 | 36 130,476 52 5,690 154 | 5,500 | - - - - - - 154 | - - - - - 52 | 5690 | 52 |154 21154
6 |[Nakorn Nayak 56,854 13 25,829 12 1,990 13 231 | - - 6 | 131 - - 19 - - - - - - - 0 6 516 3 213
7 |Nakorn Panom | 140,789 | 59 65,476 114 | 4,643 65 | 2,223 | 3| 87 | 5| 150 - - 73 1] 30 - - - - - 1 2 8 |12 43
8 |Mae Hong Son 59,984 22 7,776 10 1,374 52 1,524 | 4| 150 | 17 | 536 - 5,566 73 - - - - - 10 1,374 10 | 52 52 | 52 | 52 4 41414 17 17|17 (17
9 [Patumthoni 24,775 13 17,922 58 1,443 26 820 - - - - - - 26 1 18 - - - - - 1 20 7
10 [Pitsanuloke 131,200 | 79 95,236 107 | 23,297 65 | 2,463 | 2| 50 | - - - - 67 3 | 53 - - - - - 3 |63 63 | 63 7
11|Utai Thanee 41,004 41 51,177 65 11,154 6 184 | 2| 68 | 28| 864 1 45 37 - - - - - - - 0 2 212]6 2 2 5125|5120
12 g:'gﬁ;gima - 187 | 275965 | 175 | 27,573 | 130 | 4188 |2| 79 |39|1385| & | 242 | 179 | 1 | 30 - | 7 |a2s7| - - 8 5|5 |12 1011
13|Petchaburi 56,767 25 39,273 92 7,574 15 445 1| 28 - - - - 16 3 | 124 40 4 12 18
14 Saraburi - - 38,328 127 8,000 81 | 1,200 |2| 40 | - - - 38,328 | 83 | 10 | 150 8,000 | 10 | x X | x| x x| x| x
15|Trang 75,811 87 42,019 12 2,049 35 1,273 | - - 31| 906 - - 66 - - - - - - - 0 1711 34 22 31
16|Rai Ed 216,540 | 105 | 186,314 | 204 | 38,689 | 241 | 10,340 | 3| 241 | - - - - 241 | - - - - - - - 0 SO N I IR B B R N N I - -] - -
17|Prajuableinblan | 59,250 61 73,718 52 7,594 17 351 - - 11| 233 - - 28 15 | 180 - 12 | 145 - - 27 213|563 212|616 |4
18|Yala 57,124 55 24,466 14 1,246 53 | 1,590 |23| 674 |39 (1,220 - - 115 | - - - - - - - 0 |53 23 39
19|Krabi 60,045 60 23,379 30 4,311 17 505 3| 98 - - - - 20 1| 27 - - - - - 1 419 2|2
20 |Samutsakorn 16,949 9 2,589 13 1,254 11 328 - - - - - - 11 1 47 - - - - - 1 11 111 9
21|Sra Kaew - 40 46,143 32 2,105 111 | 3,330 | - - - - - - 111 - - - 1130 - - 112 | 87| 1 24
Total| 1,294,733| 6,842 1,449,048| 1,507| 185,754| 1,567| 51,887|57| 1,720|190|5,952| 5,752 111,489| 7,563| 521,281 40( 20| 412| 111| 19,778 295|509| 36| 224|358| 362| 19| 41| 0| 6| 6| 6 88| 9| 34| 68 41

*1 Activities : a. Joint Producing, b. Joint Purchasing(Consumer Goods),
¢. Joint Purchasing (Raw Material), d. Joint Marketing, e. Better Living

Activities, f. Others
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Question No. Q5. Main Production of the Project *2 Q6. Criteria of Success *3 (()Qr?Ngtrgzgzgkhnowledge & skills are Enough Q8. Groups Weak Knowledge & Skill *4
Provincial Women Youth | Producer | Member Women Youth |Producer| Member .
Offices Member Group Women Group Youth Group |Producer Group| Member Group Group Group Group Group Group Group | Group | Group Top 3 weak knowledge & skill
b.lc.jd| e |ff 1 ]2 3| 4 ]|5]|1 3|4 1(2134|5] 1 |2(3|4|5(1 (2|3 |1(2]|3|1]2|3|1]|2]3 E N|E[N|[E]|N|E]|Nf{|aflb |[c|d]e]|f|g|h]i]]j |k]l|m
% % | %|%| % | % | % | %
1 |Pichit 4 145] 14| 25 |11 11716 25 75 2 3 1
2 |Kornken 135128 | 32 | 41 71619 50 1 1 1
3 [Chantaburi 119 2 |2 119 2|2 11416 11416 50 50 50 | 50 2 3 1
4 |Nong Baulumpoo 5,743 10|40 67| 8 |67 312 5,743 8| 75871 60 40 | 70 | 30 3 1l 2
5 [Petchboon 27 [ 34| 19 | 28 | 3 51918 80 20 2 3l 1
6 |Nakorn Nayak 41 6 112 1 1 71513 654 54 46 75 | 25 2 1 3
7 |Nakorn Panom 11 (24| 15 (16 (1]2 1 1]2 1 113 (8|1(3|8[1]3(8]1|3|8]| 60 40 | 60 40| 60 | 40 2 1 3
8 [Mae Hong Son 8 12217 | 5 1 2 3|5(5|4 714 |5(7]4|5|7|4]|5 40 60 [40 60| 40 | 60 1 2 3
9 |Patumthoni 1 (19| 1 511 71813 50 3] 1 2
10|Pitsanuloke 7 140 6 | 15 2 3(5|8|4|7]|6 81 19 100 2| 3 1
11|Utai Thanee 1)1 1 3] 2 1 1 3191|10(6 1 713 |1(7]14|6|7|3|8|7(9]|4| 60 40 |50 (50| 70 | 30 3l 1 2
1p|Nakorn 8 |57|37|33|6 7]20{9(5]3 7lol7l1|1]ol1]|7]9 11 | 89 100| 2 | 98
Rachasima 1l 1 1] 1
13|Petchaburi 119]1 2 |6 87 |5|8|7|5|8(7]|5[8]7|5]| 50 50 | 50 [ 50 3l 2| 1
14 [Saraburi x| x[x| x X| X | X |X X X 71120971297 |1]9|7]1]|9 10 90 [ 1199|5050 |50]|50]1 ol 1
15(Trang 7 |18 9 |1 18| 1|12 71419 71419 69 31 61 | 39 1 2| 3
16 |Rai Ed -1-1- - -1 18 |35 96 | 49 (11| 3 6|19 |7(7]2]|6 30 70 (100 1 3l 2
17|Prajuableinblan 171 3| 1 2 111311 7124 7124 80 20 80 | 20 3 1 2
18|Yala 8 1201 14| 6 |33 7113 2|17(5]7 |6 71312 (7]13[2]|7]3]2 70 30 | 60|40 | 60 | 40 2| 1 3
19(Krabi 3 5 2 1 1 31214324 80 70 2 3| 1
20|Samutsakorn 117 3 61519 70 30 2| 1 3
21(Sra Kaew 35(24] 8 | 21 |24 2|15 |4 55 45
Total 0| 1| 1| 5,744( 0| 302|441 341| 274|77|17 11|20 29|83|32|38(12| 5,743| 0| 1| 0| Of 114| 108|122| 60| 41| 61| 59| 43| 69| 23| 20| 26| 1,135| 845|501|569| 548| 452| 50| 50| 7| 18| 18| 13| 4| 19| 12| 0| 2| 11| 4| 2| 3
*2 Main Production: 1. Agricultural Products, 2. Processed Food or Drinking, 3. *3 Criteria of Success : 1. Members are happier, *4 Knowledge & skills: a. Leadership,

Textile/Fabric/Dye works

2. Members were empowered, 3. Product's quantity has

increased, 4. Product's quality has improved,

5. Productivity has improved, 6.Sales has increased,
7. The group has erned profit, 8. Participation of

members were increased,
9. Activities continue more than 3 years,

10. Activity fund has increased.

b. Problem/Situation Analysis and Solving,

¢. Planning ability, d. Products Development,

e. Production knowledge, f. Marketing knowledge, g.
Accounting knmowledge,

h. Financial knowledge, i. Monitoring & Eva.,
j.Linkage with the other groups, k. Enthusiastic, I.
Way to access good for practices /lecturers/ training
courses
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Q9. Groups Info.

Question No. access points *5 Q10 Training needs for the groups *6
Plg]:?iizec;al Top 3 access points Vg?g:fpn Youth Group Pg)fotcsr I\/ée'::l:)gr
albfcje| f|gl 21| 23|12 (3]|1]2]|3 2
1 |Pichit 2 1 3 6] 4
2 |Kornken 1 2 6| 7| 3
3 |Chantaburi 1 2| 6] 8/ 9 6] 8 9
4 |Nong Baulumpoo 2 1 1 1 1
5 |Petchboon 1l 1 1
6 |Nakorn Nayak 2 1 71 6] 3 71 3] 4
7 |Nakorn Panom 1 2 3 6 5 1 8 6 3 6 7
8 |Mae Hong Son 2 1 71 31 6 1 3] 6] 1 3] 6
9 |Patumthoni 2 1l 71 3] 6
10 [Pitsanuloke 1 2l 6 7| 4 6| 7| 4
11|Utai Thanee X X 6 4 7 8 3 7 3 4 6
12 Nakorn.
Rachasima 1l 1 8| 7| 31 8 7| 2| 8 7 2
13 |Petchaburi 2 1 6| 3 8 6| 3] 8
14 (Saraburi 1l 6| 7 1l 6] 70 1 6
15|Trang X X 6| 7| 3 6| 7| 3
16 |Rai Ed X X 6| 4| 3| 1| 6 3
17|Prajuableinblan 1 2 6l 3| 7 6l 3l 7
18|Yala 1 2 6| 7 3] 6 71 3 6 7/ 3
19|Krabi 1 1 3] 4 6] 3 4] 6
20 [Samutsakorn 1 2 3| 6] 4
21|Sra Kaew 71 8] 6
Total| 9| O 9| 7| 13| 7| 105| 105 97| 41| 48| 45| 47| 54| 54| 1 7

*5 Info. Access

Points:

a. The other group,

b. Community Adm.
Officer

c. DOAE Ext. worker

d. NGO's

e. CPD Provincial
Office

*6 Trainings needed:

a. Agricultural tefchnologies
b. Production technologies
¢. Marketing

d. Accounting

e. Finance

f. Group Management

g. Production Management
h. Leadership development
i. Others
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Ex-Ante Evaluation Study of the Project on Community Leader Development in Agricultural Cooperatives
in Thailand
Data Source: CPD Planning Division

ftIB&E#R—7 OTOP Committee Organization Chart
Committee members (16 Agencies)

- PM or Vice PM

- Minister of Agriculture and Cooperatives

- Minister of Finance

- Minister of Industry

- Permanent Secretary of Minister of Interior

- Permanent Secretary of Minister of Education

- Director General of Public Relation Department

- Director of Bureau of Budget

- Secretary General of NESDB

- Director General of CPD

- Director General of Department of Export Promotion

- Director General of Industrial Promotion

- Secretary General of Food and Drug Administration

- Director General of Department of Thai and Alternatives Medical Development
- Tourism Authority of Thailand

- Thailand Institute of Scientific and Technology Research

(At )
OTOP
Committee
(16 Agencies)
N
(o I 4 I )
Administrative Product Production Regional/ Marketing
Sub Standard and Promotion Sub Provincial and Promotion Sub
Committee Quality Committee District / Committee
Development Minor District
Sub Sub
Committee Committee
- / . J/ - J
1
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Ex-Ante Evaluation Study of the Project on Community Leader Development in Agricultural Cooperatives
in Thailand
Data Source: CPD Planning Division

1. Administration Sub-Committee

Members

(1) Vice PM  (Chairperson)

(2) Deputy Minister of Interior

(3) PM Consultant

(4) Permanent Secretary, The PM Office

(5) Chairperson of Production Promotion Sub-Committee

(6) Chairperson of Market Promotion Sub-Committee

(7) Chairperson of Product Standard and Quality Development Sub-Committee

(8) Chairperson of OTOP Regional / Provincial and District / Minor District Sub-Committee
(9) Director General of Community Development Department, Ministry of Interior
(10) Director General of Industrial Promotion Development Department,

(11) Director General of CPD

(12) Director General of Export Promotion Department

(13) OTOP Coordination Office

Duties

- Integrate plan and budget of OTOP

- Develop database and information system

- Public relations

- Coordinate technical cooperation with foreign countries
- Monitoring and Evaluation
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Ex-Ante Evaluation Study of the Project on Community Leader Development in Agricultural Cooperatives
in Thailand
Data Source: CPD Planning Division

2. OTOP Regional / Provincial and District / Minor District Sub-Committee

Members

(1)Permanent Secretary of Ministry of Interior ~ (Chairperson)
(2) Deputy Permanent Secretary of MOAC

(3) Inspector General, The PM Office

(4) Director General of Provincial Administration

(5) Director General of CPD

(6) Director General of Department of Local Administration

(7) Director General of Industrial Development

(8) Vice Chairperson of Production Promotion Sub-Committee
(9) Vice Chairperson of Market Promotion Sub-Committee

(10) Vice Chairperson of Product Standard and Quality Development Sub-Committee
(11) Office of SMEs Promotion

(12) Director of OTOP Coordination Office

(13) Director General of Community Development Department

Duties

- Formulate work plan and activities of OTOP

- Public relation to community

- Present work plan to OTOP committee

- Make OTOP database in regional / provincial level
- Monitoring and Evaluation
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Ex-Ante Evaluation Study of the Project on Community Leader Development in Agricultural Cooperatives
in Thailand
Data Source: CPD Planning Division

3. Marketing Promotion Sub-Committee

Members

(1) Permanent Secretary of Ministry of Commerce

(2) Deputy of Permanent Secretary of Ministry of Commerce
(3) Deputy of Permanent Secretary, The PM Office

(4) Director General of Department of Business Development
(5) Director General of Community Development Department
(6) Director General of Industrial Development Department
(7) Tourism Authority of Thailand

(8) Thai Airways International Public Company Ltd.,

(9) Mass Communication Organization of Thailand

(10) Director of SMEs Promotion Office

(11) OTOP Coordination Office

(12) Director General Department of Export Promotion

Duties

- Making Marketing Plan

- Promote domestic / international marketing for OTOP
- Making Product Distribution Plan

- Promote Patent protection
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Ex-Ante Evaluation Study of the Project on Community Leader Development in Agricultural Cooperatives
in Thailand
Data Source: CPD Planning Division

4. Product Standard and Quality Development Sub-Committee

Members

(1) Permanent Secretary of Ministry of Industry (Chairperson)
(2) Deputy Permanent Secretary of Ministry of Science & Technology
(3) Representative of the PM Office

(4) Director General of Community Development Office

(5) Director General of Excise Department

(6) Director General of Department of Export Promotion

(7) Director General of Department of Intellectual Property

(8) Director General of Industrial Product Standard

(9) Secretary General of Food and Drug Administration

(10) Director of National Bureau of Agricultural Commaodity and Food Standard
(11) Thailand Institute of Scientific and Technological Research

(12) Director, Office of SMEs Promotion

(13) Director, Office of Tourism Development

(14) OTOP Coordination Office

(15) Director General of Department of Industrial Promotion

Duties

- Set up standard and promote value-added for OTOP products
- Set up development plan for selected products

- Making development plan for develop product standard

- Monitoring and Evaluation
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Ex-Ante Evaluation Study of the Project on Community Leader Development in Agricultural Cooperatives
in Thailand
Data Source: CPD Planning Division

5. Production Promotion Sub-Committee

Members

(1) Permanent Secretary, MOAC (Chairperson)

(2) Deputy of Permanent Secretary, Ministry of Interior

(3) Inspector General, The PM Office

(4) Management Director, BAAC

(5) Management Director, SMEs Bank

(6) Director of Government Saving Bank

(7) Director General of Department of Skill Development Department, Ministry of Labor
(8) Director General of Community Development Department, Ministry of Interior
(9) Director of Department of Industrial Promotion

(10) Office of SMEs Promotion

(11) Director, Office of Tourism Development

(12) OTOP Coordinator Office

(13) Director General of CPD

Duties

- Implement Production Promotion Plan

- Support, promote product development increase

- Develop production for value-added

- Coordinate all promotion development plan of OTOP
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1.

Criteria for OTOP
(OTOP Product Champion)
2004

Introduction

In 2003, the OTOP national committee chaired by Finance Minister (Mr. Somkid
Jatusripitak) formulated a framework on OTOP Product Champion to select best
products from provinces, regions and country as well as create Local Links — Global
Reaches.

The Products that met the criteria must be:

1. Exportable with Brand Equity

2. Continuous & Consistent

3. Standardized with Quality and Satisfaction
4. Story of Product

In 2004, the OTOP Sub-committee set a guideline for selection of OTOP products
which limits dominant products to OTOP groups and SMEs groups that have
community linkages to provide opportunity to producers and entrepreneurs who
either have or have not ever brought their products to compete in 2003-2004 to enter
in the selection competition. Prior to the selection stage, producers will acquire
knowledge on how to improve the quality of their products to meet a minimum
standard.

Product Classification is divided into 6 groups as follows:

1. Food: fresh agricultural products such as vegetables, fruits, food processing,
instant food, pastes etc.

2. Drinks: with alcohol and non-alcohol such as liquor, gingers, fruit juices, herbs
juices, mulberry tea, Chinese tea etc.

3. Textile, Fabric and Dresses: Prea-wa (a kind of Thai silk), crochets, accessories
I.e. scarf, hat, bags, belts, necklace, earring, shoes etc.

4. Ornaments: household furniture, office furniture, housing decorations, weaving
or knitting items such as chairs, tables, artificial flowers etc.

5. Handicrafts and Souvenirs: items reflects to ways of local people life, local
wisdom and local culture
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6. Herbs: products from nature (not for consumption): herbal cosmetics, herbal
soaps, herbal shampoo, fragrant oil etc.

Products that cannot be classified will be considered based on their objective of
utilization.

Objective Manual of OTOP Product Champion was made to be used as a guideline
for selection process at the district/sub-district/district in Bangkok/provincial
clusters and national level. Criteria of selection are based on capacity of supply side,
quality improvement and demand side. This manual integrates between Supply Side
and Demand Side and OTOP Sub-Committee can use it as a reference.

Criteria of OTOP Product Champion in terms of “Producers” selection are as
follow:

1) Community Producers: groups with juridical registers and/or non-registers
such as club, association, cooperatives, foundation whose members must engage in
producing and administrating, and receive benefit shares.

2) SMEs Group: Enterprises with employees, assets or registered capital already
paid in the amount that determined in the ministerial rule.

Products of the above producers in 1) and 2) must possess qualification to pass the
criteria.

A framework of selection criteria of OTOP Product Champion in 2004 by
General Criteria and Specific Criteria. The selection criteria have been developed
through a series of meeting with agencies concerned.

Product Level

Selection of products comprised of many factors in relation to both General Criteria and
Specific Criteria.

In 2004 the OTOP National Committee emphasized on “product quality and production
standard”. The competitive products especially food and beverages are obliged to pass a
standard level or in the development process to get standard certification.

Therefore, Score of General Criteria and Specific Criteria is set in total 100 points and
divided as follows: 40 points for community strength, 30 points for products
characteristics and 30 points for product standard. Product Level is categorized into 5
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levels according to point level as follows:

1) 5-Star ¥¢ ¥ ¥ v scores more than 90 points
Products have quality standard or potentials for exporting

2) 4-Star vt ¥e Yo ve  scores between 80 — 89 points
Products have potentials of development from national level to global Market

3) 3-Star ¢ veye  scores between 70 — 79 points
Products are classified as middle level and can be developed to 4-Star

4) 2-Star < v scores between 50 — 69 points
Products can be developed to 3-Star and evaluation of potential must be
conducted periodically

5) 1-Star v¢ scores lower than 50 points
Products cannot be developed up to 2-Star because of having a lot of weaken
points and difficulties for development
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PART 2

[ ] Explanation on Selection Criteria of OTOP Product Champion 2004

[1 Selection Criteria

Food

Drinks

Fabric and Dresses
Ornaments

Handicrafts and Souvenirs
Herbs

OO0dood
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Explanation on Selection Criteria of OTOP Product Champion 2004

Components: composed of 4 parts

Part 1 General Information
1) Group Name: number of members, types of products, name of leader,
location and contact address
2) Group Status
Part 2 Production and Community Strength
Composed of 3 aspects:
1) Production
1.1) Source of raw material means quantity of raw material in local area
per total material production
1.2) Labor growth means numbers of labors or machines equipment or
growth of production per each year
1.3) Environment friendly process
1.4) Potentials of mass production means quality is stable regardless of
mass production
2) Marketing
2.1) Core market place
2.2) Annual revenue in comparison with previous years
2.3) Market continuity
2.4) Marketing channel

3) Community Strength

3.1) Activities Period means number of operating years counted from the
starting period of production, but not counting from producing for
self-consumption or from the establishment of a group where there is
no production.

3.2) Source of capital either from shareholders or loan

3.3) Administration and Management means a group has a clear
organization chart, rules and regulations both in written documents or
mutual agreement including official registration and non-registration

3.4) Accounting means recording of credit and debit occurred
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Part 3 Product characteristics (2 aspects)
1. Product Development
1.1 Origins of model, color, size, components
1.2 Development of product design within a year round means from where
product design has been developed and from whom.
1.3 Package development means change of package design
1.4 Package design: types of materials used for packaging
2. Story of Product
2.1 Story of Product means history of product such as raw material, production
method or wisdom that was used.
2.2 Local wisdom / Local identity means skill acquired from ancestors and
adopt to use

Part 4: Criteria on Product Standard
“Food”

1. Fresh

2. Processing

“Drinks”
1. Alcohol
2. Non-alcohol

“Textile, Fabric and Dresses”
1. with standard certification
2. without standard certification

“Ornaments”
1. with standard certification
2. without standard certification

“Handicrafts and Souvenirs”
1. with standard certification
2. without standard certification

“Herbs”
1. with standard certification
2. without standard certification
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TRER—9 :

<Answers>

(March 10, 2006)

Questionnaire Sheet for CPD Provincial Office concerning Training Opportunity
1. What kind of Training Opportunities are currently available for the community members? Please answer by Subjects.

Subjects

Name of Training course and Implementation Organization

(1)Leadership

- “Standard of Community Leader” (Center for Occupation development, Pitsanulok Province)

- “Workshop of farmer group/Cooperative Leader” (CPD Provincial Office)

- “Developing Group/Cooperative” (Training Center)

- “Efficient Group Management Development for OTOP Group” (Coop Business Development Office, CPD and
Pranakorn University)

- “Efficient Production Management on Marketing Demand” (Coop Business Development Office, CPD and
Pranakorn University)

- “Technique for Work Presentation” (Institute for Skill Development, Region 5, Nakorn Ratchasima Province)

- “Group Management” (Prachaub Kirikorn Provincial Cooperative)

- “Business Planning” (Prachaub Kirikorn Provincial Cooperative)

(2)Agricultural Technology

- “Training Program on Organic Agriculture Development” (Utai Tani Provincial Cooperative)
- “Crispy Banana & Processed Food Cooking” (Institute for Skill Development, Region 5, Nakorn Ratchasima

Province)

(3)Production Technology

- “Product Development” (Industrial supporting Center, Region 2)

- “Workshop on dying for artificial fiber (Coop. Business Development Office & Coop. Technical transfer &
Development Office, CPD)

- “Product Development on Marketing Demand” (CPD)

- “Vocational Group Management on Network Linkage, Product and Packaging Development” (CPD Provincial
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Office)

- “Technology Transfer for Vocational Group Development” (CPD Provincial Office)

- “Marketing and Production Network Development” (CPD)

- “Package Design for SMEs Business” (Industry Regional Office)

- “Products Development for Community Products Standard” (Industry Provincial Office)

- “Seminar of Health Products Producer” (Public Health Provincial Office)

- “Marketing Channel and OTOP Products Distribution (Community Development Provincial Office, Ministry of
Interior)

- “Efficient Group Management Development for OTOP Group” (Coop Business Development Office, CPD and
Pranakorn University)

- “Developing Quality of Community Food” (Utai Tani Provincial Cooperative)

- “Developing weaving Clothes Producing Technology” (Utai Tani Provincial Cooperative)

- “Quality Test & Survey on Impacts of Products” (Institute for Skill Development, Region 5, Nakorn Ratchasima
Province)

- “The Management of Producing Group in 3 southern Provinces” (Yala Province. Pattani Campus, Songkla Nakarin

University)

(4)Marketing

- “Marketing” (Provincial Office for Community Development, Provincial Agriculture Office)

- “Cooperative Marketing” (CPD)

- “Vocational Group Management on Network Linkage, Product and Packaging Development” (Coop Business
Development Office, CPD and Pranakorn University)

- “Marketing and Production Network Development of Vocational Group” (Pitit CPD Provincial Office)

- “Package Design for SMEs Business” (Industry Regional Office)

- “Marketing Channel and OTOP Products Distribution” (Community Development Provincial Office, Ministry of
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Interior)
- “Increasing Efficient Management” (CPD)

- “Training on Distribution of Products Locally & Internationally” (CPD)

(5)Accounting / Finance

- “Accounting” (Provincial Office for Community Development)

“Vocational Group Network Development and Promotion” (CPD Provincial Office)

- “Technology Transfer for Vocational Group Development Training” (CPD Provincial Office)
- “Potential Development for Processed Food Production” (Utai Tani Provincial Cooperative)
- “Development of Processed Food from Coconut” (Utai Tani Provincial Cooperative)

- “Accounting” (Auditing Office, Nakorn Ratchasima Province)

(6)Others

- “Project for Budget Proposal” (Provincial Office for Community Leader, Provincial Agriculture Office)
- “Efficient Group Management Development for OTOP Group” (Coop Business Development Office, CPD and
Pranakorn University)
- “Technology Transfer for Vocational Group Development Training” (CPD Provincial Office)
- “Marketing and Production Network Development of Vocational Group” (Pitit CPD Provincial Office)
- “Analysis of Coop. and Farmer Group”
- “Workshop on Planning & Transferring Technology on Management Community Enterprise”
(Utai Tani Provincial Cooperative)
- “Technique for Team Working” (Institute for Skill Development, Region 5, Nakorn Ratchasima Province)
- “English Language for Selling Products” (Institute for Skill Development, Region 5, Nakorn Ratchasima Province)
- “Field Study Aim at Knowledge Exchange & Business Networking” (Petchburi Provincial Cooperative Department)
- “English Language Training Project” (Pranakorn Rajabadh University)

- “Encourage Vocational Group to Become Community Enterprise” (Cooperative Provincial Department)
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2. What are the roles of each organization? Please choose the numbers of roles.

Name of Training

Related Organizations and their Roles

Courses Other
(from above matrix 1) CPD Central CPD Provincial Cooperative Farmers Groups Organizations
1. Organizer 1. Organizer 1. Organizer 1. Organizer (Organization Name)

2. Collaborator
3. Financial Support
4. Dispatch Lecturers

5. Participants

2. Collaborator
3. Financial Support
4. Dispatch Lecturers

5. Participants

2. Collaborator
3. Financial Support
4. Dispatch Lecturers

5. Participants

2. Collaborator
3. Financial Support
4. Dispatch Lecturers

5. Participants

1. Organizer
2. Collaborator

3. Financial Support

4. Dispatch Lecturers

5. Participants

(
1 2 3 4.5

)
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The Program of Community Leader Development
in Agricultural Cogperafives

Justification

- Presently Thalland comprises 3,910 agricultural cooperatives
with 5.5 million of households

-1t has women cooperative groups, cooperative yatsth groups,
and over 6,000 vocational groups in agricultural cooperatives

- Only 10% of whole groups are successful in business

- Problems of unsuccessiul operation are that leaders are Ignorant
of business skill and good management

;  The Program of Gommunity Leader Development
in_Agricultural Cooneratives
Objectives
- To develop leader’s ability of group management
- To develop leader’s abilily as entreprenuers

- To develop group’s capability to operate successfully

The Program of Community Leader Development ‘
in Agriculfural Gooperafives

Procadures

- Training 400 group leaders in agricultural Cooperatives
{average 100 persons [ year)

- Training 80 selected leaders in Japan

- Promoting them as leaders of community

The Program of Community Leader Developmien
in Agricuitural Cooverafives -

Duration :
4 years (102004 — 9/2008)

Resnonsible organization :

Cooperéﬁve Promotion Department

Ministry of Agriculture and Cooperatives.
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The Proaram of Communiiy Lezader Development
in Agricu'ltura! Copperatives -

Action Plan :

- Dispath of 2 long-term experts

- Appointment of Steering Committes,Working Group

- Appointment of counterparts

- Selection of 400 group leaders / year{400 group leaders / 4 years}

- Cooperation between 10 Cooperative Technology Transfer Center
and short-term experts to train 400 group leaders and
76 countarparts { totally 476 persons for 4 years)

- Each of group leaders set a business plan to apply in working area
for 4 year -

- Counterparts provide the advice and supervice progress

«The Steerlng Committee and the experts salect 20 group leaders
and 2-3 CPD staff to get fraining in Japan ’

- Expand the resuit of the program to other groups

{ TheProgram of Community Leader Develpopmen

in Agricuitural Cooperatives

Budgst supported by Thaiside|s for &
- Implementing the program

- Training in Thailand

- 2 financial staffs-

- 10 resources persons from Cooperative
Technology Transfer Center

- inputs

- Others

The Proaram of Communitv Leader Development

in Agricultural Cooperatives
Budget supported by Japanese side is for

-2 long-termm experts
- Shorb-term experts and experienced resourges persons

- Japanese language fraining courses

- Training In Japan

- Study visit for CPD counterpatls (3¢ personsiyear)
- Equipment 7

~ Others

i TIheProgramof Communigg i eader Development
in Agricultural Gooperatives )

Expected Results :
- The group‘léaders can m;anage group efficiently
- The groups can succeed in business operation

- The economy and society in cominunity are
strengthened ‘-




Definition of Community Leaders

Community Leaders are :

1. Those are leadars of cooperative wopen
groups

2. Those are leaders of cooperative youth
groups _

3, Those leaders of the producer groups in
agriguliural cooperatives .

4. Those are leaders of cooperative member
groups

Structure of Vocaflona! Groups in Agricuitural Cooberatives

Member [ I flember | ] Wlember_l

| ' _ s

——-3 Election

- Chairman

Boards of Director Secretary

Treastire

¢l

Groups in Agricultural Cooperatives

1. Cooperative women groups
2. Cooperative youth groups
3. Producer groups in cooperatives

4. Cooperative member groups
All of them are “Vocational Groups”

" - Thailand has 76 Province 795 Districts and

7,255 Sub-district

- There are 6,000 vocational groups across
the country

- There are 3,000 vocational groups with
continuously existing activities

- Each group has 30 members up
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Acti\ﬁties of Vocational Groups -

« Joint Producing

s Joint Purchasing
- consurﬁer goods
- raw rmaterlal

s Joint Marketing

- Better Living Activities

Products of Vocational Groups

~Food

-Drinking - with alcohol
-without alcohol

-Fabric and-clothing

- Belongings and ormament

- Handicraft and token

- Herb and medicine

- Homestay, souvenior

éoogerative CPD

- Revoling Fund - Capital
- Input Supply - Group Management
- Administration knowledge
- Production knowledge

& Accounting knowledge
- Marketing knowledge

. Sale Spots

- Marketing

Vocational Groups

1.
2.
3.
4.
5.

N o

Current Condition of Yocational Grouns

Weak due fo newly forming

Unskified in Production '
ignorant of efficient group management.
Unavailable to experienced leaders
Insufficient markets '

Discontinuous production

. Unavailabla to professional entrepreneurs
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Current Condition of Group Leaders

1. Nliterate
2. Unskilled in group management
3. Inexperienced in marketing

4, Unavailable for professional entrepreneurship

The Real Purpose of the Project

« To develop leaders! ability of cooperative
group management %

« To develop leaders’ ability as professional
enfraprensurs

- To develop leaders’ ability of know-how
transfering o coop members and others

» To educate leaders and coop members

scross the country

Constrains of Vogational Groups

1} Management

+  Lack of revolving fund

+  Total sele is decresing

+  Account is not-of-date
2) Marketing

+ lack of marketing

+  Lack of marketing knowledge

«  Lack of marketing Information
3) Products

- Lack of knowledge to develop products

Lack of packaging experience
»  Flustuating standard of products

Community Leaders

Leadersv of Yocational
Groups in Agriguitural

Active
Members

Chairperson

Secretary Treasurer

10
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Procedure of Selection

GPD staff in provinctal {eve] and agrfcultural cooperatives’ .

hoard of diractors and staff will select group tgaders ).vho
mest the requirement as follows: .

1. Be leaders of vocational groups in agricultural coops
2. Be active to work for groups
3. Meed tobe developed and develop thelr own groups

4, Aged In yauth or still bé entbusiastic

. Admired person of group members

2. Appointment of CPD staff az Worldng Group
responsible for supervision comprising?
2.4 Director of Gooperative Business Development s Pragram Managar
Qffice
2.2 & Represeniafives from § concerned Divisions as Working Groups
2.3 Ofsialsfromd0-CooparativeTechnology as Worklng;'Gruups
TransferCenlers.

3. Appointment of CPD staff as Counterparts:

3.4 Ghief of Foreign Relations Section

3,2 Chief of Business Development and Promotion Group
{Livestock, Fishery, Handistaft and Products)

3. CPD staff in provinciat level offlces

Long-Term ¥zperts

Number @ 2

Fields : - Cooperative Management

{fram JA-ZENCHU)
.« Marketing of Agricultural Cooperatives
{from JA-ZENNOH)
Short-Term Expert
- Fields : - Entreprensur Building

- Marketing equipment management
. Technology on Tralning

12
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Thank you

for your attention
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