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ANNEX 2-4

Technical Support from Kenyan SMASSE

No. Name Mission / Kenyan Experts From To
1iMr. 1Odhiambo Otieno Curriculum Workshop for INSET 1st cycle 1 Dec. 2005 2 Dec.2005
2{Mr. |Muyanga Mutua Curriculum Workshop for INSET 1st cycle 1 Dec. 2005 2 Dec.2005
3|Mr. |Ndelela Masoka Curriculum Workshop for INSET 1st cycle 1 Dec. 2005 2 Dec.2005
4|Mr. |Stanslus Nyamai Curriculum Workshop for INSET 1st cycle 1 Dec. 2005 2 Dec.2005
5|Mr. |Kithaka J. Njogu Monitoring for National INSET 1st cycle 12 Dec. 2005 | 23 Dec.2005
6I{Ms. |Serah Njeri Mburu Monitoring for National INSET 1st cycle 12 Dec. 2005 23 Dec.2005
7|Mr. |Daniel Mwangi Matiri Monitoring for National INSET 1st cycle 12 Dec. 2005 23 Dec.2005
8|Mr. |Odhiambo Otieno Monitoring for National INSET 1st cycle 12 Dec. 2005 23 Dec.2005
9|Ms. [Nancy Wambui Nui Monitoring for National Follow-up training 02 May 2006 | 06 May 2006

10{Mr. |[Ngeny Ernest Kiprono Monitoring for National Follow-up training 02 May 2006 | 06 May 2006
11{Mr. |Daniel Matiri Monitoring for National Follow-up training 02 May 2006 | 06 May 2006
12|Mr. |Edmond Makoba Kizito Monitoring for National Follow-up training 02 May 2006 | 06 May 2006
13{Mr. |Takahiko SUGIYAMA Internal Evaluation Mission 25 Oct. 2006 27 Oct. 2006
14|Ms. {Nancy Wambui Nui Curriculum Workshop for INSET 2nd cycle 29 Nov. 2006 | 30 Nov. 2006
15|Mr. |Mutua Mayanga Curriculum Workshop for INSET 2nd cycle 29 Nov. 2006 | 30 Nov. 2006
16|{Mr. |Ndelela Masoka Curriculum Workshop for INSET 2nd cycle | 29 Nov. 2006 | 30 Nov. 2006
17{Mr. |Edmond Makoba Kizito Curriculum Workshop for INSET 2nd cycle 29 Nov. 2006 | 30 Nov. 2006
18{Mr. |Daniel Matiri Monitoring for National INSET 2nd cycle 10 Dec. 2006 | 22 Dec. 2006
19{Mr. [Kithaka Njogu Monitoring fo onal INSET 2nd cycle 10 Dec. 2006 | 22 Dec. 2006
20|Ms. |Serah Njeri Mburu Monitoring for National INSET 2nd cycle 10 Dec. 2006 | 22 Dec. 2006
21|Mr. [Odhiambo John Otieno Monitoring for National INSET 2nd cycle 10 Dec. 2006 | 22 Dec. 2006
On-the-job Training at SMASSE
1{Mr. |[Francis Mwesigye QJT for INSET Curriculum Development 21 Aug. 2005 17 Sep. 2006
2|Ms. [Mary Ntete 0JT for INSET Curriculum Development 21 Aug. 2005 17 Sep. 2006
3|Mr. [Julius Kiprop OJT for INSET Curriculum Development 21 Aug. 2005 17 Sep. 2006
4|Mr. |[Mwambu Masaba QJT for INSET Curriculum Development 21 Aug. 2005 17 Sep. 2006
5{Mr. |Francis Mwesigye QJT for Evaluation Instrument Development | 28 Aug. 2005 9 Sep. 2006
6{Ms. |Mary Ntete OJT for Evaluation Instrument Development | 28 Aug. 2005 9 Sep. 2006
7|Mr. |Julius Kiprop OJT for Evaluation Instrument Development | 28 Aug. 2005 9 Sep. 2006
8|Mr. {Mwambu Masaba OJT for Evaluation Instrument Development | 28 Aug. 2005 9 Sep. 2006
9iMr. |Emmy Ssemmemba OQIT for Evaluation Instrument Development | 28 Aug. 2005 9 Sep. 2006
10|Mr. |John Ssemmond OJT for Evaluation Instrument Development | 28 Aug. 2005 | 9 Sep. 2006
11 Mr Leonard Sseruwo OIT for Evaluation Instrument Development | 28 Aug. 2005 | 9 Sep. 2006
12 Betty Nalukenge OIJT for Evaluation Instrument Development | 28 Aug. 2005 9 Sep. 2006
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ANNEX 2-6

Building and other Facilities

1.Building and other Facilities Necessary for the Project at National Level

No. Building/Facilities Venue
1 {Project Office within Kololo Secondary School
2 |2 Lecture Rooms within Kololo Secondary School
3 |Multi-purpose hall within Kololo Secondary School

2.List of SESEMAT District Centres

No. Venue of District Centre District
1 |Masaka Secondary Scool Masaka
2 |Bakulula Girls Secondary School Masaka
3 |Bukedi College Kachonga Butaleja
4 [National Teachers' College Nagongera Tororo
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3.

Evaluation grid

BHE S ) v B ()

5 Standard Criteria for
Evaluation (and Other)

Evaluation Question

Evaluation Criteria &

Assessment Area

Detailed Aim

Method

Required Data

Sources

Data Collection Method

Verification of
[Accomplishments

Degree of Overall Goal
Achievement

To improve secondary
student performance in
Mathematics and Science
subjects (Physics,
Chemistry, Biology) in the
pilot districts

(1) Student performance on
achievement tests set by
the project improved in the
pilot districts

Project achievement test
result

(1) The Taskforce for
Student Achievement Tests
Supplement: The reply of
the questionnaire to the
persons concerned,
interview result.

Data request Questionnaire,
Interview

(2) The UCE performance in
Mathematics and Sciences
improved in the pilot
districts

UGE test result

(2) Uganda National
Examinations Board

Data request

Degree of Project Goal
Achievement

To improve teaching ability
of Mathematics and
Science teachers at
Secondary level in the pilot
districts

By the end of the project
phase 1,

(a) The Lesson Observation
Index obtained more than
2.3 on the 0-4 scale

Lesson observation index

The Project Monitoring and
Evaluation Reports
Supplement: The reply of
the questionnaire to the
persons concerned,
interview result.

(b) The Student
Participation Index obtained
more than 2.1 on the 0-4
scale

Student participating index

(c) The Content/Pedagogy
Index obtained more than Z
on the 0-4 scale

Content/Pedagogy Index

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Degree of Achievement of
Outputs

(1) A number of teachers
trained through the INSET

(1) By the end of the
project phase 1

(a) All the National
Trainers completed training
course in Japan or third
countries

The number of National
Trainers completed training
course in Japan or third—
party countries (4+4)

The Project Monitoring and
Evaluation Reports

(b) All the District Trainers
(over 50) completed
national training course
developed by the project

The number of District
Trainers completed
National Training course
(over 50)

(c) All the Secondary
Mathematics and Science
Teachers (over 600) in the
pilot districts completed the
training course

The number of Secondary
Mathematics and Science
Teachers in the pilot
districts completed the
training course(600 (550) ,
2000 expansions)

(d) 20 Mathematics and
Science lecturers at
selected NTCs completed
the training course

The number of Mathematics
and Science lecturers at
selected NTCs completed
the training course (20)

(e) 20 Mathematics and
Science tutors at selected
PTCs including one private
PTC completed the training
course

The number of Mathematics
and Science tutors at
selected PTCs including
one private PTC completed
the training course (20)

(f) The INSET Evaluation
Index (to measure
attitudinal change) obtained
more than “3.6” (on the 0-
4 scale)

INSET evaluation index

(2) School and parental
support for teaching and
learning Mathematics and
Sciences enhanced

(2) By the end of the
Project phase 1

(a) All the Head Teachers,
chairpersons of BoG and
PTA in the pilot districts
completed school
management training

The number of Head
Teachers, chairpersons of
BoG and PTA in the pilot
districts completed school
management training(150
principals, 400 expansions)

(b) All chairpersons of local
councils (LG5 and LC3) in
the pilot districts undergone!
sensitization workshops

The number of chairpersons
of local councils (LC5 and
LC3) in the pilot districts
undergone sensitization
workshops

(3) INSET system
institutionalized

(3) By the end of the
Project phase 1,

(a) National Centre and
District Centers established
in the districts

The number of the founded
central training center and
prefecture educational
centers (schedule : 4+
expansion 12)

(b) All district centers
passed Maintenance
Inspection by the National
Coordinator

The number of district
centers passed
Maintenance Inspection by
the National Coordinator

(c) The INSET course
credited to Teacher
Promotion Requirement set
by the ESC

The number of INSET
course credited to Teacher
Promotion Requirement set
by ESC (schedule)

Others

District Management
committee

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Data request
Questionnaire, Interview

Document review
Interview




Achievement of Input

Japan side

1. Dispatch of a long—term
expert

2. Dispatch of short-term
experts as necessary

3. Training of Ugandan
Counterpart personnel in
Japan and/or in a third—
party country

4. Provision of equipment
and machinery necessary
for the project

5. Provision of financial
support to cover expenses
necessary for the
implementation of the
project

The comparison between
plan and progress in the
timing, the amount, and the
quality of Inputs

Timing, amount, and quality
of Inputs

Report, questionnaire reply
from a expert and JICA
office

Document review
Data request

Uganda side

1. Salary and Allowances of
NTs

2. Accommodation and
Transport Refunds for DTs
and Trainees

3. Allowance for DTs to
implement and execute
District Training

4. Office space and facilities
necessary for the project
5. Cost of running utilities
(Electricity, Water, Gas)
defrayed

The comparison between
plan and progress in the
timing, the amount, and the
quality of Inputs

Timing, amount, and quality
of Inputs

Report, questionnaire reply
from C/P

Document review
Data request

Preconditions

Government of Uganda
maintains their policy to
promote Mathematics and
Science Education.

Existence of change of
national policy and Ministry
of Education and Sports
policy

National policy and Ministry
of Education and Sports
policy

Report, questionnaire reply
from C/P

Questionnaire

Verification of Enforcement
Process

Progress of Plan

(1-1) To recruit National
Trainers (NTs)

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Questionnaire

(1-2) To conduct training
for NTs in Japan or third—
party countries.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,

timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(1-3) To conduct a baseline
survey on Secondary
Mathematics and Science
Education and Teacher
Education.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(1-4) To develop training,
curriculum, materials,
monitoring and evaluation
tools.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Questionnaire

(1-5) To identify District
Trainers (DTs) from the
Secondary schools in the
pilot districts.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Questionnaire

(1-6) To conduct National
Training for District
Trainers (DTs)

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(1-7) To conduct District
Training.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(1-8) To conduct
monitoring and evaluation.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(2-1) To provide Head
teachers, chairpersons of
BoG and PTAs with school
management training

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(2-2) To organize
sensitization workshops for
chairpersons of local
government (chairpersons
of LC5 and LC3).

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Questionnaire

(2-3) To publish
newsletters on activities of
the project.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(3-1) To establish National
INSET Centre in Kampala
and District Training
Centers in the pilot
districts.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire

(3-2) To provide the
centers with basic
equipment, machinery,
educational materials
necessary for training.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Data request
Questionnaire




(3-3) To develop and
publish Teaching Guidelines,
and supply them widely to
the teachers of science and
mathematics all over the
country.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Questionnaire

(3-4) To institutionalize the
training, in conjunction with
the ESC.

Comparison with the
schedule and the degree of
achievement, etc.

The degree of achievement,
timing

Report, questionnaire reply
from expert and C/P

Document review
Questionnaire

Relationship between
expert and C/P

To evaluate the operating
form

Comparison between
planned operating form and
actual situation to advance
activities.

Degree of satisfaction
among both parties.

Information in connection
with the left

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Data request
Questionnaire

Relation between expert
and JOCV or SV

Tp evaluate working
relationships and the degree]
of cooperation in project
development

Is there mutual support, is
information being shared
sufficiently, is there a
system for mutual
information, etc.?

Information concerning the
left

Report, questionnaire reply
from expert,
Interview result

Document review
Data request
Questionnaire

Ownership of Partner
Country Enforcement
Organization

To consider the decision—
making situation

To evaluate the degree of
participation

To evaluate the Budget
status

Are there any deviations or
aberrations in decision—
making?

Is the degree of C/P
participation sufficient? Are
the payment problems (of
Daily Allowance and living
expense payments, and
collection of system
management costs in
connection with training)
being solved?

Information concerning the
left

Report, related document,
questionnaire reply from
expert and C/P,
Interview result

Document review
Data request
Questionnaire

Barriers and Contributing
Factors

To consider if there any
factors which prevent, or
further contribute to,
Activity progress, or which
affect the achievement of
Outputs and the Project
Goal?

Problems such as C/P
salary payment delays,
providing Daily Allowance
and living expense
payments, and the
collection of system
management costs in
connection with training.

Information concerning the
left

Report, related document,
questionnaire reply from
expert and C/P,
Interview result

Document review
Data request
Questionnaire Interview

Relevance

Necessity To evaluate whether the Has there been any change [The opinion of persons Report, related document, |Document review
Project Goal corresponds |in the needs or goals since |concerned about the needs [questionnaire reply from Questionnaire
with the needs of the the prior evaluation? of target groups expert and C/P
Uganda target group?

Priority To consider any Have there been any Description in the Report, related document, |Document review,

adjustments to the Overall
Goal and the National
Development Policy of
Uganda

important changes to policy
in Uganda since the last
evaluation?

Development Plan and the
Educational Policy

questionnaire reply from
expert and C/P

questionnaire

To consider any adjustment
in the cooperation policy of
Japan and the JICA
country program

Have there been any
important changes to the
cooperation policy of Japan
and the JICA country
program, since the last
evaluation?

Positioning in ODA
fundamental principles and
a middle range policy.

The plan of international
cooperation of our country
regarding educational
support.

JICA data,

Ministry of Foreign Affairs
website “ODA fundamental
principles” and “ODA
middle range policy”

Document review

Validity of the Means

To evaluate whether the
project is a suitable activity
that acts to the
development of science and
mathematics subjects in
Ugandan education?

Comparison with other
methods

Provide a view point based
on accumulated experience
from Japan, etc.

Subject development,
analysis of problems

Prior evaluation report,
concerned persons opinions

Document review Data

request Interview

To consider whether the
selection of the pilot area
was appropriate (with
regards to object and scale)
? To consider
whether there has been any
spread of effects to other
areas (such as fairness)?

Objective, rational
verification of selection of
the pilot area, assessment
of the diffusion situation to
other areas

Preliminary survey data,
assessment of the number
of beneficiaries

Prior evaluation report,
concerned persons opinions

Document review Interview

To evaluate if there is a
predominance of Japanese
technology and knowledge?

In what forms are Japan's
accumulated experience
and knowledge been
utilized?

The past cooperations’
actual results

Prior evaluation report,
persons—concerned opinion

Document review Interview

To consider if there is any
cooperation with other
donors?

Are there any movements
or cooperative relationships
developing between the
donors that affects the
execution or results of the
project?

Trends among other donors

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Questionnaire, Interview

To notice any changes to
policies, in local or nation
economy, in society, etc.
since the last evaluation.

Have been there any
changes in the policy,
economy, society, etc.
which affects execution or
results of the project since
it commenced?

The situation of Uganda

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Questionnaire

Effectiveness

Project Goal clarity

To assess whether the
Verifiable Indicators and
Means for Verification are
appropriate?

Is the logic of PDM
appropriate?

PDM analysis

Report, questionnaire reply
from expert and C/P,
Interview result

Analysis




Progress towards Project
Goal

To assess what the
likelihood is of the Project
Goal being achieved?

Comprehensive analysis of
collated data

Collated data

Previously mentioned

Previously mentioned

Cause and Effect
Relationship

To evaluate whether the
Outputs contribute to
achievement of the Project
Goal?

Analysis of the relationship
between Outputs and
achievement of the Project
Goal

Collated data

Previously mentioned

Previously mentioned

To consider what barriers
there may be, and what
factors there are preventing|
progress? (Have there
been any changes to
external conditions?)

Verification that the socio—
economic situation of the
districts does not rapidly
decline.

Information on an obstacle

Questionnaire reply from
expert and C/P,
Interview result

Questionnaire Interview

Efficiency Degree of Output To evaluate whether the Comprehensive analysis of |Collated data Previously mentioned Previously mentioned
Achievement Outputs as planned? collated data
Effectiveness of regional- |To assess whether the How much are they A practical-use situation, |Report, questionnaire reply [Document review
based project and existing |network of existing practically used, and what |and assessment of training [from expert and C/P, Questionnaire, Interview
network knowledge and experience, |are the costs? costs per person Interview result
the existing teaching
materials, and existing
monitoring & evaluation
index being used
effectively?
Effective use of local To consider whether the How much are they Practical use situation Report, questionnaire reply [Document review
resources existing institutions etc. practically used and the from expert and C/P, Questionnaire, Interview
being used effectively? cost excluded by that Interview result
cause?
Suitability of quality, To evaluate the number, Comprehensive analysis of |Collated data Previously mentioned Previously mentioned
quantity, and timing of special field, and dispatch  [collated data
inputs to attain the timing of experts
Outputs?
To evaluate whether the Comprehensive analysis of [Collated data Previously mentioned Previously mentioned
kind, quantity, and collated data
installation timing of supply
equipment is appropriate?
To assess the local activity |Comprehensive analysis of |Collated data Previously mentioned Previously mentioned
expenses. collated data
To consider the C/P Comprehensive analysis of [Collated data Previously mentioned Previously mentioned
assignment from Uganda collated data
and whether budget
allotment suitable?
Cause and Effect To consider what factors Analysis of the relationship |Collated data Previously mentioned Previously mentioned
Relationship have affected the efficiency |between Activity and
of the implementation Outputs achievement
processes of the Project?
Impact Achievement Possibility of [To assess whether Comprehensive analysis of |Collated data Previously mentioned Previously mentioned

Overall Goal

achievement of the Overall
Goal can be expected from
the actual achievement of
Inputs and Outputs, and the
current Activity?

collated data

To assess whether the
implementation and
achievement of the
development plan of Uganda
can be expected by
achievement of Overall

Comprehensive analysis of
collated data

Collated data

Previously mentioned

Previously mentioned

Extended Effect

To consider whether there
has been any expansion of
effects from the project?

Project expansion plan
which utilizes the debt relief|
grant.

Spread to other subjects

Information concerning the
left

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Data request
Questionnaire Interview

To look at whether there
has been any effect or
influence other than those
foreseen by the Overall
Goal? Are the measures for
mitigating negative influence
being taken?

Analysis of effects on
society, culture, gender
roles, persons involved in
the project concerned, etc.

Information concerning the
left

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Data request
Questionnaire Interview

Sustainability

Policy and System Aspects

To consider whether policy
support will continue after
the Project ends?

Is there any strategy or
plan for after the Project
ends?

The plan of the Ministry of
Education and Sports

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Data request
Questionnaire Interview

To develop correspondence
for “expansion deployment”
by the Ministry of Education
and Sports

What is the view of future
project expansion
deployment?

The plan of the Ministry of
Education and Sports

Report, questionnaire reply
from expert and C/P,
Interview result

Document review
Data request
Questionnaire Interview

Organization and Financial
Aspects

To evaluate the
implementation
organization's management
capability (budgeting,
staffing, decision—making
processes, incentives)

Comprehensive analysis of
collated data

Collated data

Previously mentioned

Previously mentioned

To analyze the
implementation
organization’s ownership

Comprehensive analysis of
collated data

Collated data

Previously mentioned

Previously mentioned




Technical Aspects To evaluate the possibility |Comprehensive analysis of |Collated data Questionnaire reply from Questionnaire  Interview
of the enforcement collated data expert and C/P,
organization maintaining a Interview result
training system and quality
standards
Society, Culture, and To analyze which factors Comprehensive analysis of [Collated data Report, questionnaire reply |Questionnaire Interview
Environmental Aspects may prevents the collated data from expert and C/P,
continuation of the Interview result
Project’s effectiveness
Other Necessity for Adjustment |To consider whether it is Comprehensive analysis of [Collated data Questionnaire reply from Questionnaire  Interview
necessary to adjust the collated data expert and C/P,
contents of Input, Activity, Interview result
and Outputs?
To consider how the Comprehensive analysis of [Collated data Questionnaire reply from Questionnaire  Interview
subject pointed out at prior |collated data expert and C/P,
evaluation changes? Interview result
To consider what should be |Comprehensive analysis of |Information in connection |Questionnaire reply from Questionnaire  Interview
paid attention to from now |obtained data: The with the left expert and C/P,
on? problems of Daily Allowance Interview result
and living expense
payments, and the
collection of system
management cost in
connection with training.
To evaluate the adjustment [The actual results of the Information concerning the |Questionnaire reply from Questionnaire  Interview
function of the whole concrete technical support |left expert and C/P,
SMASSE project group. (training in the third-party Interview result
country and exchanging
opinions and advice
between experts) from
Kenya SMASSE is
summarized, and the validity
is checked from a hearing, a
questionnaire, etc.
External Conditions To evaluate the Activity Al positions of National Information concerning the |Questionnaire reply from Questionnaire  Interview
level Trainers are filled. left expert and C/P,
Interview result
To evaluate the Outputs Most of the trained Information concerning the |Questionnaire reply from Questionnaire  Interview

level

teachers remain in the
district.

left

expert and C/P,
Interview result

To evaluate the Project
Goal level

The socio—economic
situation of the districts has|
not rapidly declined.

Collated data

Previously mentioned

Previously mentioned

To take note of whether
there are any new external
conditions?

Are there any unexpected
conditions which may affect
the Project?

Information concerning the
left

Questionnaire reply from
expert and C/P,
Interview result

Questionnaire

Interview
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‘Questionnaire for National Coordinatoﬁ

10.

11.

12.

13.

14.

15.

16.
17.

The four District Training Centers and the Central Training Center were renovated.
What was the result of the maintenance inspection by the National Coordinators?
Has the process of advancement for adoption of the Project training into the
promotion conditions of Ugandan teachers, and into the Scheme of Service, been
defined by the Education Service Committee?

What is the condition of the Counterpart Fund Budget approval for the 2007 fiscal
year in Uganda, and what is the disbursement situation for these funds?

How has the Project coped, given prior evaluation that “improvement in monitoring
and evaluation capability is required”?

At INSET Centers, has the District Management Committee been acting in
accordance with the Guideline for Utilization of Equipment and Materials?

In particular, how successfully are fees being collected for trainings?

Are the Teaching guidelines being distributed to teachers being used? Is the
effective?

What has been the effect on students of instigating the Science Career Exploration
project? Please let us know in precise, concrete terms.

How well are the JICA expert and Counterparts (C/Ps) operating together? Would
you consider them to have a good working relationship?

Have the needs of the target group changed since the project started?

Has the educational policy, and matters regarding it, changed since the project
began?

Have there been any changes in government policies, in the national or local
economies, in the society, etc. which have affected the execution or results of the
project since its commencement?

How is the problem of providing the Daily Allowance to District Trainers at the
Central Training Center being solved?

Have there been improvements made in decreasing or avoiding the delays in
payment of wages to National Trainers?

How well are advances in the Universal Post-Primary Education and Training
enforcement schedule progressing, from 20077

Have the training costs this entails had a negative influence, put a financial burden
on schools?

Has there been any diffusion to the other subjects of the ALEI approach?

Have there been any movements, or cooperative relationship developing, between



18.

19.
20.

21.

22.

23.

24.
25.

the donors that may affect the execution or results of the project?

Has there been any increase in the budget allotment to Secondary Education by the
Uganda government?

Although the NTC was closed from a budget shortage, how has it been since then?
Are the quality, quantity, and timing of inputs from each of the Japanese and
Ugandan sides appropriate?

Been the gaps between boys and girls, such as student academic performance,
achievement and school attendance, been closed or reduced by the project?

Are there any needs for additional input and/or activity, that would advance of the
project further or have a favourable effect on the current development?

Have external factors changed since the project started?

Are any new, or unforeseen external factors been found?

What is the Ministry’s strategy for the sustainability of the project?



‘Questionnaire for National Trainersl

AR R 2

10.

11.

12.

13.

14.
15.

16.

17.

18.

Is the training in Japan, and /or third-country trainings sufficient to carry out
the present project activities?

Do you have any problems in giving trainings?

Do you have any problems in executing evaluations?

Do you have any problems in doing any other activities?

Has there been any noticeable improvement in students’ general achievement in
science and mathematics, attributable to the project?

How were the results from the 2nd cycle National Training in December, 20067
Please try to identify any points that may be improved on.

How were the results of the District Training which was scheduled from the middle
of January, 2007?

Please try to identify any points that may be improved on.

The four District Training Centers and the National Training Center were
renovated. What was the result of the maintenance inspection by the National
Coordinators?

Is the training provided by the project incorporated into teacher promotion system
or the scheme of service?

At INSET Centers, has the District Management Committee been acting in
accordance with the Guideline for Utilization of Equipment and Materials?

In particular, how successfully are fees being collected for trainings?

Do think that the teaching guidelines that the project developed are utilized?

Do you think the Student Vocation Guides that the project published have given any
impact on your students? If so, please describe it in precise and concrete terms.
How well are the JICA expert and Counterparts (C/Ps) operating together? Would
you consider them to have a good working relationship?

Have the needs of the target group changed since the project started?

Has the educational policy, and matters regarding it, changed since the project
began?

Have there been any changes in government policies, in the national or local
economies, in the society, etc. which have affected the execution or results of the
project since its commencement?

How is the problem of providing the Daily Allowance to District Trainers at the
National Training Center? Has it been solved?

Were any efficient measures taken for your salary payment?



19.

20.

21.

22.

23.

24.

25.

What do you think about the impact of the UPPET on the project?

Have you observed the ALEI approach being applied at other subjects?

Have there been any movements, or cooperative relationship developing, between
the donors that may affect the execution or results of the project?

Are the quality, quantity, and timing of inputs from each of the Japanese and
Ugandan sides appropriate?

Do you think the project is helping reduce the gender gap in science performance
and school attendance?

Are there any needs of additional inputs and/or activities in order to strengthen and
spread the project effects?

Have external factors changed since the project started?

Are any new, or unforeseen external factors been found?



‘Questionnaire for District Trainers‘

A e

10.

11.

12.

13.
14.

15.

Is the Central Training sufficient to carry out the present project activities?

Do you have any problems giving trainings?

Do you have any problems executing evaluations?

Do you have any problems doing any other activities?

Has there been any noticeable improvement in students’ general achievement in
science and mathematics, attributable to the project?

How were the results from the 2nd cycle Central Training in December, 20067
Please try to identify any points that may be improved on.

How were the results of the District Training which was schedule from the middle
of January, 2007? Please try to identify any points that may be improved on.

At INSET Centers, has the District Management Committee been acting in
accordance with the Guideline for Utilization of Equipment and Materials? In
particular, how successfully are fees being collected for trainings?

Are the Teaching guidelines being distributed to teachers being used? Is the
effective?

What has been the effect on students of instigating the Science Career Exploration
project? Please let us know in precise, concrete terms.

Have the needs of science and mathematics teachers changed since the project
started?

How is the problem of providing the Daily Allowance to District Trainers at the
Central Training Center being solved?

Has there been any diffusion to the other subjects of the ALEI approach?

Been the gaps between boys and girls, such as student academic performance,
achievement and school attendance, been closed or reduced by the project?

Are there any needs for additional input and/or activity, that would advance of the

project further or have a favourable effect on the current development?



Questionnaire for District Management Committee

10.

11.

12.

13.

14.

15.

Has there been any noticeable improvement in students’ general achievement
in science and mathematics, attributable to the project?

How were the results from the 2nd cycle Central Training in December, 20067
Please try to identify any points that may be improved on. Please try to identify any
points that may be improved on.

How were the results of the District Training which was schedule from the middle
of January, 2007? Please try to identify any points that may be improved on.

The four District Training Centers and the Central Training Center were renovated.
What was the result of the maintenance inspection by the National Coordinators?
What is the condition of the Counterpart Fund Budget approval for the 2007 fiscal
year in Uganda, and what is the disbursement situation for these funds?

At INSET Centers, has the District Management Committee been acting in
accordance with the Guideline for Utilization of Equipment and Materials? In
particular, how successfully are fees being collected for trainings?

Are the Teaching guidelines being distributed to teachers being used? Is the
effective?

What has been the effect on students of instigating the Science Career Exploration
project? Please let us know in precise, concrete terms.

Have the needs of science and mathematics teachers changed since the project
started?

Have there been any changes in government policies, in the national or local
economies, in the society, etc. which have affected the execution or results of the
project since its commencement?

How is the problem of providing the Daily Allowance to District Trainers at the
Central Training Center being solved?

How well are advances in the Universal Post-Primary Education and Training
enforcement schedule progressing, from 2007? Have the training costs this entails
had a negative influence, put a financial burden on schools?

Has there been any diffusion to the other subjects of the ALEI approach?

Have there been any movements, or cooperative relationship developing, between
the donors that may affect the execution or results of the project?

Has there been any increase in the budget allotment to Secondary Education by the
Uganda government? Although the NTC was closed from a budget shortage, how

has it been since then?



16. Been the gaps between boys and girls, such as student academic performance,

achievement and school attendance, been closed or reduced by the project?



Questionnaire for Science and Mathematics Teachers|

Is the District Training sufficient to carry out the present project activities?

2. Has there been any noticeable improvement in students’ general achievement
in science and mathematics, attributable to the project?

3. How were the results of the District Training which was schedule from the middle
of January, 2007? Please try to identify any points that may be improved on.

4. At INSET Centers, has the District Management Committee been acting in
accordance with the Guideline for Utilization of Equipment and Materials? In
particular, how successfully are fees being collected for trainings?

5. Are the Teaching guidelines being distributed to teachers being used? Is the
effective?

6. What has been the effect on students of instigating the Science Career Exploration
project? Please let us know in precise, concrete terms.

Has there been any diffusion to the other subjects of the ALEI approach?
8. Been the gaps between boys and girls, such as student academic performance,

achievement and school attendance, been closed or reduced by the project?
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ANNEX 1 Evaluation Grid

Evaluation Grid: SESEMAT Mid Term Evaluation

1-1 Achievements of the Project and Implementation Process

Evaluation Question JudEment Standard & Method

Results

Degree of Overall Goal Achievement

To improve secondary
student performance in
Mathematics and
Science subjects
(Physics, Chemistry,
Biology) in the pilot
districts

(a) Student performance on
achievement tests set by the
project improved in the pilot
districts

O Although this has not been measured at the time of mid—term evaluation, according to
the impact investigation by Kenya SMASSE, there was positive correlation between the
index of lesson reconstruction and results in the national achievement test for the second-
year students in the observed school (Kenya SMASSE phase 2 middle evaluation).

O NT and DT have been seeing positive developments, such as students’ attitudes
improving, participation increasing, and students showing more interest in math/science
classes through the changes in lessons made by teachers.

(b) The UCE performance in
Mathematics and Sciences
improved in the pilot districts

N/1

[Resume]

O It is difficult to expect a positive change in a student’s academic achievement in this mid
term evaluation, because the achievement tests have not been carried out yet and the
Project has been operational just for one and a half years. However, there are positive
developments such as student’ s attitude and participation, and student’ s interest improving
which have been noticed.

Degree of Project Goal A

chievement

To improve teaching
ability of Mathematics
and Science teachers at
Secondary level in the

By the end of the project phase 1,
(a) The Lesson Observation Index
obtained more than 2.3 on the 0-
4 scale

O Although there is a significant difference before and after the first training, the average
value after the training, 1.19, does not reach the target value 2.3

(the value before training was: 0.5356 —1.4729 and after the training it was: 0.7917 —1.6042).
O After follow—up training, it was 1.11.

pilot districts

(b) The Student Participation
Index obtained more than 2.1 on
the 0-4 scale

O Although there is a significant difference before and after the first training, the average
value after the training, 0.46, does not reach the target value 2.1

(the value before training was: 0.1111-0.3541 and after the training it was: 0.2639-0.6979).
O After follow-up training, it was unchanged at 0.46.

(c) The Content/Pedagogy Index
obtained more than Z on the 0-4
scale

O The eight trainers were dispatched to SMASSE project in August, 2006 to carry out OJT,
in order to develop this pedagogy contents method.
O The average value of the index in DT in the second central training was 1.42.

[Resume]

O The lesson observation index is about 1/4 of the target value and the student lesson
participating index is about a half of the target at the moment. Themes of INSETs have
developed through the enhancement of attitude change, ALEI introduction and currently
ALEI actualization. Since the second INSET took place just before this mid term evaluation
with its theme on the ALEI actualization, some indices are expected to be improved in the
near future. Considering the gradual effect of the INSET on the learning process and
student’ s academic achievement, the Project needs to put more efforts to achieve the
target values of some indices within the remaining project period.

O According to the descriptive summary of the project advancement reported by both the
project’ s external evaluator and Kenyan technical staff of SMASSE project, positive
changes of teacher’ s attitude and consciousness have been observed. Considering the
nature of education projects in general, the achievement of the project purpose should be
evaluated comprehensively by quantitative indices and descriptive assessments.

O The project has been introducing and establishing the INSET model and in this sense, so
far the Project has achieved a favourable progress. However, it is important to note that it is
a long process to have visible impacts on the teacher’ s performance and the student’s
academic achievement as these are long term output.

Degree of Outputs Achievement

(1) A number of
teachers trained through
the INSET

(1) By the end of the project
phase 1

(a) All the National Trainers
completed training course in
Japan or third countries

= The training in Japan: One NC in 2005, two officers of MoEP and one headteacher in 2006
=The 3rd country training in Kenya: 15 math/science teachers and DTs in 2005, eight
persons in 2006

*Technical support from Kenya: Eight persons in 2005, 13 persons in 2006

=OJT in Kenya: Four NTs in 2005, eight NTs in 2006

O The trainings were very effective but the periods were short. Especially the evaluation
training was too short, so it is difficult to analyze and interpret the data (NT).

(b) All the District Trainers (over
50) completed national training
course developed by the project

= The 1st central INSET implementation commencement in December, 05 : 49 people in
attendance, 47 of them completed the course)

* The Central FU training implementation (06 May : 44 people attended and completed the
course)

* The second central INSET implementation (06 December : 44 people attended and
completed the course)

O Positive feedback has been given in the evaluation by Mr. Ben Enjiku of Kyambogo
University, who is an external evaluator, and also from the report of CP's of Kenya SMASSE |
O Although DTs are satisfied with the contents of the training courses, they claim training
attendance conditions (DT) are too expensive for them. There are many requests for
equipment and facilities. Even though it can be understandable, is not the most important
concept of this project to carry out hands—on teaching activities, rather than develop
resources and facilities?

(c) All the Secondary
Mathematics and Science
Teachers (550) in the pilot
districts completed the training
course

* The first district INSET implementation (enforcement in the four centres in January, 06,
286 people in attendance, 240 of them completed the course)

* The District FU training implementation (06 May : 410 people in attendance)

* The second district INSET implementation (07 January : 325 people completed the course)




(d) 20 Mathematics and Science
lecturers at selected NTCs
completed the training course

(e) 20 Mathematics and Science
tutors at selected PTCs including
one private PTC completed the
training course

O Since the teacher Education Bureau which performs assignment of NTC and PTC
lecturers has not selected participants, their training has not yet been carried out. However,
they will be made to participate in training by May this year.

O As the government NTCs finish their duty, NTCs upgraded to universities or are closed.
As NTC Nacongera district centre is promoted to a university, it is not possible to carry out
NTC lecturers training.

(f) The INSET Evaluation Index
(to measure attitudinal change)
obtained more than “3.6” (on the
0-4 scale)

= The improvement from the baseline was recognized by the 2nd distric INSET. The average
value was 3.04. (Initial value : 2.28 - 2.46).

O At the end of training, the desired change in attitude was confirmed, close to the target
value.

[Resume]

O The numbers of trainees in national INSETs and district INSETs have not reached the
target number of indices (especially in the district training : 1st cycle 240, FU 410, 2nd cycle
325, the target number 550).

O Planned activities have been carried out mostly on schedule and the attitude change of
teachers is observed. Participants’ satisfaction with the training contents is also obtained.
However, some participants reply that the training period was too short to have full contents
understandings. In terms of the monitoring activity, further training for National Trainers is
required to get skills to be able to analyze and process the statistical data.

O A further understanding of ALEI lessons which emphasizes on the student—centered
lessons with minds—on activities as well as hands—on activities.

O Although there was positive reaction about ALEI lessons, there are opinions from
teachers saying that preparations for classes are too time—consuming and the progress of
lessons hinders the schedule so that teachers could fail the syllabus coverage. It is needed
to sensitize teachers to appreciate the need to devote time for preparation of lessons.

O Considering the claims for training accommodation and materials, further workshops that
seek to motivate teachers and increase enthusiasm will be necessary.

(2) School and parental
support for teaching and
learning Mathematics
and Sciences enhanced

(2) By the end of the Project
phase 1

(a) All the Head Teachers,
chairpersons of BoG and PTA in
the pilot districts completed
school management training

O The first principal training (October, 05): the principle burden of training costs was fixed.
+ Department of Education: Provided the ordinary costs and subsidy of central and district
training

» District: Provided the ordinary costs of district training (accommodation, food expenses,
and transportation expenses)

= JICA: Provided training equipment, teaching materials expenses, and foreign training costs

O The second principal training (April, 06): it was agreed on in the Guideline for Utilization
of Equipment and Materials that INSET Centres would be required to self support the
management of the District Training Centre. Moreover, it was agreed on that the costs of
management, maintenance and training implementation in each district, paid for by each
school, be transferred to a provision of 3000 shilling per student (about 190 yen) to the
account of the District Management Committee from central government.

(b) All chairpersons of local
councils (LC5 and LC3) in the
pilot districts undergone
sensitization workshops

O Science Fair 2006 supported in Feb. 2006: The project sponsored the fair with trophies,
certificates and facilities for the adjudicators
QO First colloquium organized in June 2006: 27 stakeholders participated

[Resume]

O At the interview of DMC members, there were comments that District Centres are
managed well in general, according to the Guideline for Utilization of Equipment and
Materials at INSET Centres. However, it is still difficult to raise the rate of collection for
training costs in the present state of affairs. Ownership of the district INSET should be
promoted further.

O There are many demands for materials and facilities even though the improvement of
lessons can not be guaranteed by a better physical environment.

(3) INSET system
institutionalized

(3) By the end of the Project
phase 1,

(a) National Centre and District
Centres established in the
districts

+ Central Training Centre repair (7,600,000 yen)
* District Training Centres maintenance (four places)

(b) All District Centres passed
Maintenance Inspection by the
National Coordinator

O For the moment, maintenance management investigation about DC has not been
executed independently . When NC goes to districts, each situation is checked one by one.
Although they have managed well in general, the situation of NTC Nacongera is not good
(NT).

(c) The INSET course credited to
Teacher Promotion Requirement
set by the ESC

O A proposal that the promotion conditions are incorporated into the Scheme of Service
has been made already, but since the budget has not been drafted, this has not yet been
executed.

Others O Development of Teaching Guideline completed and launched in Oct. 2006.
O In Tororo district, it has not been handed over to teachers!? In the pilot schools it has
been well received, but in non—pilot schools it has not been used, since the method of ALEI
has not been introduced (NT, DT).

[Resume]) QO The Tororo district NTC Nacongera is not administrating INSET centre property properly.

and is hardly used except in the time of INSETs. In Masaka district also some materials
haven’t been used in the training. Efficient management of materials and facilities can avoid
these abundant situations.

O Training cost, training environment, etc. greatly affect on the institutionalization of the
INSET system and it is not yet fully institutionalized.

O The reputation of the Vocational Guides among students is good in general, but there are
some comments that the content is too difficult to attract the interests of the junior high
school students without teacher’ s assistance.




Achievement of Input

Japan side

The comparison between plan and
progress in the timing, the amount,
and the quality of Inputs

1. One long—term Japanese expert : Mr. Tsuyoshi Okamoto (04/07/05-08/04/08)
2. Nothing

3.
= The training in Japan: One NC in 2005, two officers of MoEP and one headteacher in 2006
=The 3rd country training in Kenya: 15 math/science teachers and DTs in 2005, eight
persons in 2006

*Technical support from Kenya: Eight persons in 2005, 13 persons in 2006

=OJT in Kenya: Four NTs in 2005, eight NTs in 2006

4. -Expense for training expenses abroad 57,237,000 yen

*Equipments and training cost 52,928,000 yen

*Central training centre repair (7,600,000 yen)

*District training centre maintenance (four places)

Uganda side

The comparison between plan and
progress in the timing, the amount,
and the quality of Inputs

1. Salary and Allowances of NTs
2. Accommodation and Transport Refunds for DTs and trainees
3. Allowance for DTs implementing district training
4. Office space and facilities necessary for the project
5. Utility (Electricity, Water, Gas)
Actual disburse of funds in 2005/6 : 153,032,936 + & shilling
Budget in 2006/7 : 250,000,000 shilling
Budget for the extension program : 2,841,210,000 shilling including 952,698,000 shilling from
the counterpart fund of Non—project

Precondition

GoU maintains the
policy to promote
Mathematics and
Science Education.

Existence of change of national
policy and Ministry of Education
and Sports policy

O Into 2007 policy speeches of the President made at the end of the year, secondary
education strengthening is mentioned as priority, and quality strengthening is counted as an
important problem as well. SESEMAT is raised as a program to improve the quality.

O From 2007, Universal Post-Primary Education and Training is executed. Thereby the
needs for improvement in the quality of secondary education become higher still.

O As the government NTCs finish their duty, NTCs upgrade to universities or are closed.
As NTC Nacongera district centre is promoted to a university, it is not possible to carry out
NTC instructor training.

Verification of Enforcement Process

Progress Situation of
Plan

How did project activities advance
compared with the plan at the
beginning (activity plan of PDM)?

O Almost all activities planned at the beginning and those added later were executed.
However, the Teacher Education Department has not yet selected the trainee participants
form NTC and PTC lecturers, and those trainings have not been carried out. Necessary
arrangement will be done soon. Those trainings will take place by coming May.

O What is the future of the NTCs? Is it possible for NTCs to remain to continue as INSET
centres if one day they are to be turned into universities for example in case of Nacongera
NTC.

Communication among
the project persons
concerned

Comparison between planned
operating form and actual situation
to advance activities

Both degrees of satisfaction

O If the Japanese expert sees the need, he gives his opinion as appropriate, and discuss es
the matter with the CP. The relation with the NC is very good. Likewise with the NT s and
others is also good in general.

Monitoring process

The monitoring training and
monitoring implementation
situation.

O The monitoring and evaluation reports by the NTs have only the description “The
teacher is still doing the lesson based on theoretical teaching ”, and there is no mention of
“"Why?” or “What should we do?” How can we get the monitors to reflect on this in the
trainings?”

O The OJT for NTs were very effective. However, some NTs require additional training
such as the analysis and interpretation of statistical data.

O It should be better that NTs themselves get practical capacities to carry out the
demonstration class not only instructing theoretically. The concept of Science Clinic, which
has been introduced during District INSETs, must be encouraged.

O The external evaluation by the university instructor Mr. Ben Enjiku is taken on board.

Ownership of Partner
Country Enforcement
Organization

Isn't there any deviation in the
decision—making?

The degree of participation of C/P
is enough?

Are the problems of daily
allowance and stay expense
payment, and collection of system
management cost in connection
with training solved?

O About the issue of the daily allowance payment during national INSETs for District
Trainers of Tororo district, it has been agreed not to pay any allowances among related
authorities. For the issue on the delayed payment of salaries to NTs, necessary measures
have been taken to rectify this.

O The project counter part fund has been disbursed smoothly without any major trouble for
the project activity.

O Improvement of the rate of training fund collection, institutionalization of training and
issuance of the training certificate are discussed and required early actions.

O The coordination capability of the NC of the Project is very high, and the motivation to
reform the educational system is also high.

Method of technology
transfer

Were technology—transfer
approach and the strategy
suitable?

O Japanese expert keeps his attitude to make NTs work actively in cooperation with NC.
Thereby, it is thought that the Ugandan counterpart’s capacity has been steadily improving.

Relation between expert
and JOCV or SV

Are mutual information offer or
mutual support, etc.?

O There is no concrete cooperation now. There have been cases where some JOCVs have
participated in district training.

Prevention and
Contribution Factor

Is there any factor which prevents
or contributes to Activity
progress, Output achievement,
and Project Goal achievement?

Prevention factor:

=The attitudinal issue like daily allowance, participation allowance and etc.

+ Shortage of enthusiasm and a volunteering spirit

* The increase in workload for teachers because of the amounts of activities, such as
lesson preparation without extra incentive

However, these are also themes that this project seeks to address.

Contribution factor:

A series of national policies about math/science. The position at the top is clear.




1-2 Evaluation by the Five Criteria

Relevant

Very high

Evaluation Question

Necessity :

Does Project Goal
correspond with the
needs of Uganda target
group?

Judgment Standard & Method

Results

Isn't there any change of needs
after preliminary study?

O During the 2007 policy speech by the President at the end of the year, the priority was
put on the strengthening of secondary education, and improving education quality was also
mentioned. The SESEMAT Project is listed as a program for quality improvement.

O Universal Post-Primary Education Program started in 2007, therefore the need for the

quality improvement of the secondary education is paramount importance.

Priority :

Adjustment of Overall

Goal and the National

Development Policy of
Uganda

Isn't an important change on the
policy of Uganda after preliminary
study?

O UPPET was executed in January 2007. For that reason, the project’s relevance has
increased (In fact, because of the financial shortages, UPPET was not executed universally.
It was selected to be put in place in about 600 public schools, in about 200 private schools
in areas without public schools, in a total of about 900 school.

O Mathematics and science became compulsory for the national achievement test.

Adjustment with the
cooperation policy of
Japan and the JICA
country program

Isn't an important change on the
cooperation policy of Japan and
the JICA country program after
the preliminary study?

O Since the preliminary study mission, there have been no change in the cooperation policy
of Japan and the JICA country program.

Validity as a Means :
Is the project suitable
as activity
corresponding to the
development subject of
the mathematics and
science education field
in Uganda?

Comparison with other methods
The view point of accumulation of
experience of Japan,
predominance, etc.

O The in—service teacher training and lecturer training in the pre—service teacher training,
teachers’ attitudes, didactics, and the content of the subjects are implemented continuously.
Also the program on the importance of mathematics and science education is executed for
the director of schools, people in district education, and parents etc. for making a better
environment for mathematics and science education. Such an inclusive approach was
adopted by Kenyan SMASSE project etc. and is expected to achieve a good output.

Was selection of the
pilot area appropriate
(object, scale) ?

Is there the spread of
the effects to other
areas (fairness)?

Logic verification of pilot area
selection, the diffusion situation to
other areas

O Logic verification of pilot areas: The Ministry of Education and Sports considered local
district conditions, the weakness of mathematics and science, security, access, and
geographic factors, etc. and decided the pilot areas.

O The poverty areas were chosen as pilot districts, and this project selected the private
secondary schools in which a severe economic environment existed. The expansion program
is progressing now.

Is there predominance
of technology of Japan?

In what form is Japan'’s experience
utilized?

O The preceded experiences and results of Kenyan SMASSE project, such as the
monitoring and evaluation tool, well capacitated SMASSE project technical staffs and a
variety of expertise and technique have been utilized efficiently in terms of the timing and
cost.

Is there any cooperation
relationship with other
donors?

Is there any movement or
cooperation relationship, etc. of
the donors that affects execution
or result of the project?

O The donors who are realizing cooperation in the field of the secondary education are
African Development Bank (ADB) and JICA. Between two, roles are demarcated as hard
component and soft component respectively.

O It was decided that soft component of ADB's Infrastructure project Education IIl is
entrusted to SESEMAT as proposed by Ministry of Education and Sports and approved by
ADB. (Ref. ADB Grant Loan Agreement)

Change of policy,
economy, society, etc.
after prior evaluation.

Has been there any change of the
policy, economy, society, etc.
which affects execution or result
of the project since the project
started?

O This projects progress matches the current policy valuing of secondary education and
developing education initiatives. If the quantity of the secondary education expands, then
the quality may become questionable. In that sense, this project can specialize on the
improvement of the quality.

Effectiveness

Not high

Evaluation Question
Project Goal is clear?

Judgment Standard & Method

Results

Are Verifiable Indicators and
Means of Verification suitable?

O As for the purpose of the project is very clear, the monitor and evaluation tools of Kenya
SMASSE are used as indicators.

How is achievement
situation of Project
Goal?

Possibility to achieve Project Goal

O About the class observation indicator it is achieved a half of the target value, the class
participation indicator get only 1/4. To achieve the target values during the remaining
project period, the more efforts and commitments wll be required on the part of the NTs.
O The evaluation report by external evaluator Mr. Ben Enjiku of Kyambogo University and
the report of CPs of Kenya SMASSE were positive. Based on these reports, it is thought
that the standard of the evaluation by NTs is too hard, or perhaps that the original target
values were too high. There may be a need to reconsider them in the relation of the period
of the project (only three years so far).

Cause and Effect
Relationship

Does Outputs contribute to
achievement of Project Goal?

O Outputs are nearly achieved on schedule, and the administration and management of the
INSET system is very well established. However, it is not easy to improve the teacher’s
performance in classroom and the student’ s academic achievement through a two—tiered
cascade INSET system in a short term.

O There exists a gap in the degree of understanding of the ALEI approach between the
National and District levels. It will take a longer time than expected to dissolve this gap and
bring those involved at the National and District levels to share the same awareness of the
ALEI approach.

What is prevention factor ? (Don't
the external conditions change?)

O Social economy changes, that might influence class hours and students’ attendance at
school, have not been observed.




Efficiency.

High

Evaluation Question

Degree of Outputs
Achievement

Judgment Standard & Method

Results

Are Outputs as planned?

O There have been a few worries about the degree of the understanding of the training
sessions contents, including the difference in motivation and enthusiasm, and the number of
people in attendance at the trainings (especially in the district trainings) which has been
lower than the target values. However the outputs that have been planned up until now have
been nearly achieved, the outputs for activities added are being obtained.

Can the advantage of
regional-based project
be used effectively?

Are the network of existing
knowledge and experience, the
existing teaching materials, and
existing monitoring & evaluation
index used effectively?

O The preceded experiences and results of Kenyan SMASSE project, such as the
monitoring and evaluation tool, well capacitated SMASSE project technical staffs and a
variety of expertise and technique have been utilized efficiently in terms of the timing and
cost.

O Training cost covered by JICA and Uganda sides is as follows;

JICA covers Operation Costs for Training. In the case of 1st N.T., 1st D.T., 1st N.F/U.T.,
and 1st D.F/U.T., the total cost were US$129,287. As there were 787 participants, the
cost/person is US$164.

The Ugandan side covers the Facility Allowance for DTs, Transport Refunds for Trainees,
Accommodation for Trainers, and Utility Costs. In the case of 2nd D.T.s, the total cost in
Masaka was US$29,333. As there were 205 participants, the cost per person was US$143.
The total cost in Tororo was US$21,041. As there were 120 participants were there, the
cost per person was US$175.

So the training cost unit price guessed from the information which the team has collected is
roughly US$300 — 340 per person in total.

Are local resources
used effectively?

Is the existing institution etc. used
effectively?

O Effective use of existing facilities helps cost—cutting (Central Training Centre repair (7.6

million yen) and District Training Centre maintenance (4 places). However it is necessary to

examine the needs of the core centre training facilities for the expansion program and phase
2.

Quality, quantity, and
timing of input are
suitable from the
attained Outputs?

Are the number, special field, and
dispatch timing of expert suitable?

O Japanese expert functions very well.

Are the kind, quantity, and
installation timing of supply
equipments suitable?

O There is not any inconvenient to activities and it can be judged suitable.
O Although CPs have mentioned quantitative shortage, even if it carries out an additional
injection, a question about the utilization of it is raised.

Is the local activity expense
suitable?

OThe procedures and volume are considered suitable.

Are C/P assignment from Uganda
and budget allotment suitable?

O There have been some problems such as delayed payment of wages for NTs, problem of
daily allowance, training expenses, which have not been paid on time. However the remedial
actions are being taken.

Cause and Effect

What is the factor which has

O There is dissatisfaction from problems of delayed payment of wages for NTs,

Relationship affected the efficiency of the accommodation, and problems of the attitudinal issue like daily allowance, participation
enforcement process of Project? |allowance and etc..
Impact Average

Evaluation Question

Achievement possibility
of Overall Goal

Judgment Standard & Method

Results

Is achievement of Overall Goal
expected from the actual
achievement of Inputs and
Outputs, and the situation of
Activity?

O lt is difficult to estimate the degree of achievement of the overall project goal at the
moment. However, the inputs have been efficiently used in activities, and the activities in
general have produced worthwhile outputs.

O There have been observations that students’ interest in mathematics and science is
increasing.

Can the impact to the
development plan of Uganda be
expected by achievement of
Overall Goal?

O The Ugandan government is vigorously promoting the policy of mathematics and science
education to further industrial prosperity in the future. If the overall goal is attained, a
positive impact on national development is expected.

Extended Effect

Is there any expansion of effects?

O By the expansion program, which supposed to be financed by the Counterpart Fund of
Non—Project Aid and Debt Relief Fund supported by Embassy of Japan, 20% of teachers in
the national level are covered. The benefits are 2000 trained teachers, 12 training centres,
100 DTs, the total amount of 2,841,210,000 shilling.

Are an effect or influence other
than Overall Goal seen?

Are the measures for mitigating
negative influence taken?

O ALEI lesson approach in the mathematics and science is expected to be introduced
universally in pilot districts, although there is a stereotyping pre—conception that
mathematics and science does not appeal to female students. There is a possibility that the
ALEI lesson approach may dispel this stereotyping pre—conception.




Sustainability

Average

Evaluation Question
Policy and System
Aspects

Judgment Standard & Method

Results

Does policy support continue after
Project end?

O In Uganda, the promotion policy of mathematics and science education is a part of
governmental long—term development plan, and, also on a mid— and long—term basis, science
and a mathematics field are priority fields.

O UPPET was introduced, and mathematics and science turned into compalsory subjects in
the national acheivement test.

O The expansion plan is also advancing and it is certain that policy support will continue.
O Since the Teacher Education Bureau, which performs the assignment of NTC and PTC
lecturers, has not selected participants, their training has yet to be carried out. However,
they will be made to participate in training by May this year, when expansion training will
start.

O As the government NTCs finish their duty, NTCs upgrade to universities or are closed.
NTC Nacongera is a district centre which will be promoted to a university. As a
consequence of this it it has not been possible to carry out NTC lecturers training.

Correspondence to ~expansion
deployment” by the Ministry of
Education and Sports

O The expansion program was planning to use the Counter—part Fund of Non—Project at the
beginning. However, the combination with the Debt Relief Grant Fund will be utilized from
the shortage of the amount of the Counter—part Fund of Non—Project. The procedure seems
to be behind.

O About UPPET, since finances are insufficient, it is not set to universal but is carried out
by narrowing down about a total of a little less than 900 schools (a little more than 600
public schools, and a little more than 200 private schools which were selected from the
areas where there are no public school).

Organization and
Financial Aspects

Enforcement organization’s
management capability (budget,
staff, decision—-making process,
incentive)

O The salary to NTs, the daily allowance, etc. were outlaid in the Mid-Term Expenditure
Framework. However under the influence of the presidential election etc. this turned round
from other sources of revenue. In order to prevent disorders, it was set as the object of the
Poverty Action Fund. But delayed payment of wages has still taken place, and some better
management still needs to be taken.

O As Ministry of Education and Sports will provide funds necessary for the tuition and fee
in schools under UPPE Program at the rate of 29,721 shilling per person (= 17 dollars) in
addition to the five million threshold per term, The proposal that each school can reserve
3,000 shilling as a part for INSET funds will be examined by Ministry of Education and
Sports.

Enforcement organization's
ownership

O The proposed budget of Ministry of Education and Sports in the 2007 fiscal year has 10%
of increase from the 2006. On the other hand, the amount of the budget to secondary
education is the 125 billion shilling an increase of 35% from 93 billion shilling.

O Although there is a difference in consciousness about sustainability between the Project
office and the district organization can be felt, the central government’s plan is clear, and as
the project it aims for Ugandan side to manage all of the project.

O Dealing with the operational problems, such as the increase of NTs personnel,
implementation of the expansion program, etc. are clear expressions of ownership.

Technical Aspect

Possibility that the enforcement
organization can maintain a
training system and quality

O There are eight NTs under exclusive—contract to make teaching materials for the training
and to implement training session. They have been developing well. Organization and training
implementation capabilities are being strengthened.

O However, about monitoring and evaluation capability, management capability, etc.,
Japanese expert’ s support is still needed.

Society, Culture, and
Environmental Aspects

The factor which prevents a
continuous effect

O The attitudinal issue like daily allowance, participation allowance and etc. are still prevail,
there is need to work on the attitudinal change.

Others

Evaluation Question
Necessity for
Adjustment

Judgment Standard & Method

Results

Is it necessary to adjust the
contents of Input, Activity, and
Outputs?

O Although activity has been tending to increase, an additional injection is not necessary
right now.
O It is necessary to revise downward a little the number of participants in the outputs.

How does the subject
pointed out at
Preliminary Study or
Monitoring Mission
change?

How is the improvement of the
rate of collection of district INSET
cost made?

O As Ministry of Education and Sports will provide funds necessary for the tuition and fee
in schools under UPPE Program at the rate of 29,721 shilling per person (= 17 dollars) in
addition to the five million threshold per term, The proposal that each school can reserve
3,000 shilling as a part for INSET funds will be examined by Ministry of Education and
Sports.

The necessity for reservation
(preparing for national
deployment) of the institution and
organization for central training
implementation is how.

O The project office is in Kololo Secondary School and trainings are performed in the
classroom now, however there is no accommodation and in the general classrooms serve as
a place to stay. This causes disreputable to participants and is a less than ideal situation.
Moreover, it means training session cannot be given unless the school is taking holidays.

O When considering the future it is good to have a core training institution building, there is
a question whether the Ugandan government can maintain the administrative expenses of a
training institute or even personnel expenses (such ordinary costs are not paid by donors).

How are the concrete technical
support (third power training,
opinion exchange and advice
between specialists) from Kenya
SMASSE, the management
support from an office, and
adjustment / management
situation from headquarters?

O The technical support from SMASSE has been very quick, flexible and effective. If there
is ever any need in the everyday work for an expert, it is possible to contact and looking for
technical support. Such backyard support is required when carrying out deployment within
Africa from now on.

O Support is required also from the JICA office and headquarters. In the case of training in
Southeast Asia (Malaysia), further support from headquarters would be recommended.

External Conditions

Activity level:
All positions of National Trainers
are filled.

O There have not been any retired employees, and the four people involved were
reinforced by eight persons present.

Outputs level:
Most of the trained teachers
remain in the district.

O There is no information that trained people have moved.

Project Goal level:

The socio—economic situation of
the districts does not rapidly
decline.

O No changes in particular have been observed.

Are there any unexpected
conditions which can affect
Project?

ONone.




7. AEHMBES

2007 4£ 2 H 23 H
DAUAREEHFAIETOD O (SESEMAT)
hEEEMEAE RithiRESE

M Kk B EE
AR = A EE
Al BT B KA

7 Z SRR T 1 Y = 7 M2 OW T PRI, 2007 £ 2 A 11 B D
23 HE CHHFHAE ATV, ZTOREEZLLTICHET 5,

1. 7829 bOESBRKR L@
(1) LR
HRHERERT 8 4 OFLE - Re 1Rk, RBHER X —ORgE, HGHHE R X —4
FTORRE - b i, H7EEEZES (DMC) O bh EiIFAR &b v, 0Bk B e
(INSET) & HiJ570 INSET 23 2 4 7 Vi S4v, ALEIPIEl 77 v —F OBESHEEH - 3 &%
MNTEBRY I SN TND, TRUHMEERIXY W TED 4 400 8 A4 IS TN D,
L INSET 1%, 25 1[0 (054-12 H) 47 4ME T, 2B2ME (06412 H) 44 & T, HiJy
INSET /&, #5100 (0641 1) 2404E T, %2 (0741 H) 3B H4ET, ThHDH, bf
ESMAEIL, YOITEL TEIZ DD, JHHE WZ 5,

(2) FRAmRSF

BTG, EfiTa A, fE e 7a Yo N BEOERRILICE SO THHEZITV,
TaYx s b AEOERIRDL E DACS I BT IOV TRl & it L 7o &7kl & LTI,
NEFA 2 BRI, BORERCIRIL & W2 D23, TR TASERENME] 2 oW T, FFHliiE
WETHY  Te ey METETORY BN T2 25 1 IR LARICEE LSO,
—JBDORRE DT DIVNERD D,

- Tava s b BEOERRDL
INSET > A7 ADET VDB A « fSLE WD BLED DITNER 2R % &I T DA%,
FRIRIC 72 D THEBIZIBIE) TFREBESINEE) TERNAEH] ICTE DWW iR 725
FORBLIFAR N,
- DAC5 T H ¥

%% : Very High
HEHE EE L, BERBE R LR EOBORICAEE
A : Not High



FREEHUE EoOZERRIAMEL . ALElL 7 7 v —F(C B3 2 BRARE (2 ok
EHILT L UL DR FE

hERME : High
TEEhER, BANIZ A 7Y 2 — L3l 0 B3R

FINZAVA : Average
BEAB DI A7 SESEMAT OfRERANSIME (LRFHE, BIZE o A
T )

LR EME ¢ Average
e - HGHE AT~ ALEl 770 —F D & 572 512% (AH)
H1J5 INSET D FEhiRilsR . (k)
HiJ7 INSET BB O™ EALE (TH)

2. RE
(1) 7mv=2 FOBKRNR 24 (FEHERENBOR e L)

B 7 o BLALARE 06 4 & 0 BRAG S L= BBt o Bk, 07 42 X 0 Btk S - S BE I
Btz &, BURLV IV OBEREZ > TEY, WIFhb 7 ey =7 M OBER R ES A
fir, Z4MEE BT WL EBbnd, THHAFOT 78 ADMK L FRIC, EOMMRE
HZENETETHEELZ2->TEY . ZIROMGN R IRAERIFE A~ DO AN HEE
THRFIEN TS, DX H 72Tk, SESEMAT 7P =7 k%@ U CHES. S 7= Bl
HEWHE T AT 50 ALEIPIEl 7 7' v —F 2 KIREHA 35 2 &3, BUE D T v X BUFO
HEET 2 BB A IRBLO BRI S 70 23 D,

(2) Ymv= FAEOER & EE

INSET #HE L AT LA DETIVHESL E VD B TIE, 7y =7 MIMEEREREE HIT T
BY. INSET WHEZ B U T, HEOBEERZSISHILTWND Z LA, fHENL bk
RT&E T, BEOREERN, RET FTu—FOLEzFET L, EEOFEBROWE,
HEREDF O EITHETD < &V ) =GO FEFEIZ DWW T, 4% S HITTHE) &k
L, REIIICE=2Y T 2T HIRERDH DL, BlREIZBWT, a2 FEED
FRIE & 72D THEBIZIEIE) . "PHEBRESIEE). TBRNERE] 2o TiE, o
TORIEEREOUGE LR SN TE LT, 3RO e Y= 7 METRATE KIEZR
WENALNT, BELTE T2 Y =7 FEEOERDPHER TERWATEEENRE N,
AFAERIL, EHFOHEZE L, HEOEE W LA #HET 5% S Hi2mdkd %
&b, WHEBERDNHIE(L Zdv, BNLEE R o TEMIMIC I T X 2 (RHIAEEE S -
THEORET D, £lo, HRHHEFREER (NT) L1 T ME O FIEEEL,
THB Y — VB2 Y. MIEIZRHT B8E 1 L2 FEIT 5 2 L 2R ST 5,



(3) ALEIPIAl 77 10 —F DU KAt

ALEIPPIEI 7 7' r—F X, U HIZBIT ARENEFIEOMET7 L —L U —27 Th b,
H22 038R, [EE&21T ¥ L\ ) Hands-on 3 Tix72 <. Minds-on 23 & LT, £
FEROFE T oA %@ U T, AENA LHREERE L, ERRICEY MR EDFE
BLnworltaxrrny ey MEKREORTHSICHNELT 2 2 ENEETH D, <1
NTIZ7rY =7 bOarT AMTHY, HiLlbolz A "= EH T, +oEEk—
ZEY B 5HEmOHEEE TIIR, EEEL L TCORNLEOLIUNERH D, £70.
P E T D LTI, BEROBRICHEN A OND Z &6, S%ITHTL~Lo
BILRHE ~DFEFRE RIFENZ S N2 ANDHRETH D,

(4) HiJ5 INSET o FZhiE Al

RPFAEOHGHREETIL, I OWHERBE I A IEIZITHo T, 5 INSET #2% O
RRDEHBEEVMET DR EOBENBHALNDLLOD, —EHO LbFEENRE L X —K
ICHWBEG 2TV L, £io, HHEICKLE R EHEM OFREERLE, HHE (i 0O HHE I 4E
L DEFEDRK Lo TWD Z EH Lz, ZhIZx LTk, ZHEADBORM
(ZHRRT D EN & bRESEOBBREZIHEIZ L VERT D0 2 SDOMRKRH D, 4
%, 7avxs FTHIE, BIROPEHELREBEROEBZ R L, FHEEHIET HH
FHZB & 00T T B &k d™ 5 & RIRFICRIRB) 2w . R MR 2 X 5 X
I|ETDH, TOHELE LT, HBFLA»S ST Y aFa—F x—4%— (NC) itz
B3 % 2 & IXMEMRRO—Bce b L& x5,

(5) HELLORMEFRI

2 BEFED T A r— RHRUZ L D INSET WHE DR & = L~ /L CORRFEBUZ D21
LMENRB Y HHEE THROWEY /7 0 —7 v 7 XE, ket =x0 7, &5
IZIZZEE O B REHERBIC LV EN L~ TOYR— MEHDASLETH D, KA
HiZ, T b0FEE LT, &0 AMEAIC, BfRFICH L CHENHE DREFIEE) %
oD, Bz, AEZELHHE L 1M, HHEOEE - FHE, B&EEROGD)
ERICOWTT =2 v a vy 7OREEZIRSE T 5, SORIEFRIGHNRNLIE L SN D03,
Brvatin s a—T7 43— —F3ZICTELH0T, HOMERIZRDIAZ v 7% N
L. SESEMAT DiEE - HFHEM A3 2 L 2_ET 5,

BB, AT 2IESH B D D 1AYT PDM ICHEWAF3EIXITITFHEIE YV Fehi =
NT&ET, ZOZ EIZX Y, BEBREMTIEIIERICERI LTV EHET 1 & v ) il 215 C
W, AEIORERBRIILT LHHREOHR LN b O TIE D o7, AR & LTI,
BIERE 72 & NTHE AN E A& - 72 T CRMiR S5 Z L Z#ET D=0l 2 (5T 5,



1)

2)

3)

4)

FT. T 7 U I THIO COFEEZFITOICTET DI1201E, WO LEITERMERE, KE
JETHEDORIT, SHFEEIZHEDA 7 bEFFT DLWV VA I AR RELETH
Do ZOVA T NEAREFEEIZYETUIDD L. YHEEIT INSET OFMEHE (th & i)y
DWHEE v # — DL L 2% v 7 OFLE) . WEEIIHHE T 7 7T & & BB
(ALEI/PIEI #SE & FAUCKLEE & 72 HZHFBA%E . NT Bhk. P RAHMERLS) . 3 AR
EDHIT R & FRBHED DT 1265 A > %87 Mkl & 725,

Flo. BHETav2r T, BEOEE N EEFEEREGEL BEE LEGA, 2O
RN EMICHZ 2 ETIZENR2 Y OFRMENE LT EIXAATH D L7 ﬁbf
WelEE W, R v DR T 7 U I NOSUUR - tEZfEE TG E, 77
Uﬁm%ﬁéﬁﬁ7mv:7F&éwikﬁﬁﬁﬁﬁ7mv:7%i\&%@%ﬁ:%
o> & HINEEZ LD FEIRTH Y . WEIRE A O K TIHRRE TE 2 WNNARREZ 2 T
Wb, ELTUT S EZORITRNE NS T & EBR ST,

L72>L. A& SESEMAT Ti%, PDM ® 71 = 7 k BEEORE L L THHER B Kk D
HRZEICHREBT 5 2 LA BT b, ESICIRAERORES OB LHF ST
Be TOWVOIEFITREIGFD PDM 725720 ) Z & 2ok LT, A7 v &R
i 2 0ENHDHZ L EHEHT 5,

BE7aOREmIE, 1) OBEOREERFBIE CIIAKAISET DL RAEFNTND
DT, IHIZ2) FEREFOZPEL 3) INSET v AT LADIEE L\ 9 B 5 12 BE
LEELLI-EEE2 e Yo7 PN S U CRR T, BRRERI 33 2 G B O B A
BTz Z & ERRICT 5,

Uk

WA R AT



DAV AREBEHER®RIETOS Y b (SESEMAT) FREEE@EAE
M & P&

AP MFRERIL, VAT A HEAR—VAEGKRE L O CRmEFRICEL LT
EBOEBERT Lic, RS L TORREICH T 21T TO®Y ,

1) AKREORAHEEZTH7251E, AxREHIIHLI OO, # - B - 70 3 BEERAr—1
TIEREMHTHD LM TE 2,

2) £, 77U D THO TCORERELEZFITINCIEM T 21T TR O 1 ERNITUEG L, KE
FETHEORIT, 3 FEICFEDOAS VR FEHFT 50O A 7 ADRRIERNLETH
Do ZOVA I NEREFEEIZE TTD D & WHEEIE INSET O E )w (fde & Hio
WHE® > 7 —DRENL L A5 v 7 ORLE) | IREEITHHE 7 1 7T 2 & Bk B %€ (ALEI/PIEI
WESL & FAUTHER L 72 DM BRFE. NT BRL, PRAHEBILR) | 3 4B ITHHE o 5 B
EHRGHED DT 123354 237 RNafilis 725, LovL, AV mv=7 R T, 14F
YDORITIFIET RTEZZRL, 3 FEHDOLVULIEL TWAEND L) R Richsd 2 &
EETHML C, AFEMELFHOLENDHD Z L EERT L, o) Entnd
S EBNIEENR Y EHE L TRV, HHEY AT ARSI RV SER L TE TWAR, #F
BORENELIZEANERZ BRI HDLE NS ZEThHD, 2O L1, iz
AUEXPDM O 7'y = 7 ~ BIEEOFRES BRI 2RO RICRES N E W R D,

3) MMODBY HEFE /vy =/ NC HEOEHN L& FHEREREL AR L LSS,
ZORRENEIINCIZ D ETIZEN 20 ORI A VNELTHZ L2, 22 CHERRL
TWEE&E T2, DD EEORTHARE T aOREL T 7 U I AOSEH) - #ESR0FE
P (B2, MR ORE, B OHHBICEIRN 2 B8 8) B _T25E. 77U B
BIIHEETmY =7 FoDLWIIAMERME 72 =7 M, KEOEBICH &b
WEEZ LD I CTH Y, WERAERADHE K TIIfER TE 2T 7 U B RA ONIK RS
BAFELTWD, ZLTUH X HEEZOFNTRNE NS Z & 2RI L0,

3) FEL < RAuE, A SESEMAT TiE, PDM D71y =7 h BEOHRE L L THHER RN R
OB RBEICHIT 52 LR EITF b, SOICIRAERORESMOZ L HIFIH
TW5, Z9WIIEFITEBEIAFEFD PDM 27209 Z L 24578 L T, A7'n
EAMT A LER DD Z L EERTHRET 5,

4) —J5, H7r ORI 1) OBE ORREEFIEE CIIAHAISET L L RIAENT
WDHDT, SHIT 2) FHLE il OSARMEIR L 3) INSET 2 27 AHEEL &y 9 BURED
B LB EAL LB E 7' e v 7 FNEMREE & LGk, BRERERRIC XTI A IEE O
HANEPNCZ EEZWRRICT 52 ENULETH D,

5) LLEDRWAERE 2, 4%, K TRICAT T a7 b EEEOER O ARENME 2 HEH 3
Dl B BEREOERITIN R NEETH DL, LonL, ry=y NERE Bk I



EFYE O, THEDE LHHES ML O FICR T4 2 22k, BiEEKICESL
Lo LR L2V,

6) EHRKFELZOIEAIZLY T |08 BhE ) CHEWHE DYER D FHE X LT

Do THHMIIATMNH NG T 2 ORE S 2RT DO TH L0, VA I~

FDOIEENN BT SESEMAT 12~ A T ADEE L B 2 7o WX DD OEFEZH 9 X 9 B
L7,

7) ARIOPFHET, Yo~y s FETuOERT - ETAE N7 0 IR T A 2 LN TE T,
St FraA—A T HAHVTHHICEE ER BN T e e Mo, AFEEE S T
T ERKREE, 77V DICB AEBEHEREICEE Lz,

KBNS AREZ RIS TR TE , TRV EWIZBEREALICBILZ B L BT 5,

Lk



8. REBITmRHKLESTR

REBSRLE 1
N S2 AT, S4 FFAEHUTE
BN 2 H 15 H 8:00-9:00
ST Tororo District, Rock High School (/34 & v k#i[X)
Blzg B
b (PEfE 65 44)
bFXDOFEEZIT O,
HEOEHEZTZ V7T, BE - ZBELERELTND,
BEIRERZLLEHLDERF-TWD,
TEERSy Tld, EESOBOT 2 EEICIT> T D,
AT NICHTZ AWV TV D, B OFRNCRTT D ROSIFRIESE & 130 2720,
BRI LD, 7 — MIENWICER I, ZROKFREBKRENTND S

DHLBH B,
[EBEEL7-0?2) t3hbl Yes! | ERENDY ., ERIIGETEEDZETH
277,

e (ERET04)
M JE £ D523,
HEBIERAHBEZF> Tna0, £AFEOEZL bERSLa VXA EFi - Tz,
HEITERICESTERL, B THRELEIAALTH,
LBEDEEN 72N D T, ERIRFERAEED D R 21T\,
FEIHLR KA E RS b I T > T D,
UL, AfICEZ S, BMESELEMTIEEA LR,
D ) — MIERWZEHE S ATV S,

ER)

HEICH, EHICHBENKL bz, MR EHoOMEIIH L b0, #HE
DEFEREMHLITETND IO L, EITHELS RV, BEORKE CHETE ho
72D T, BHEHE RN TN E I DELIZDND R, 2T, EOREEFEOH
EDPEAL TWVNDNTHER TE o T,

FIged LTSIz EELIE RS, ZOREORETIAROHMTHL LI ADNS DL
DTHD,




REBRLR 2

A S2 AL, S2 AT

H iy 2 A 15 H 14:20-14:40

5P Tororo District, Bukedi College (/XA 7 > kHiX)
Blask FaEa

b (EfE 22 4)
Wb LD EER,
RN EF LD 2 BE NPT,
BETFANCYER U7 FE i FIEOM A BRI IR > Tz,
7T A% 3T N—TNThr, KRR ARl
BEITLSAEEZERLTWEL, AFBFEHIT TEZLHIENTE TV D,
HEFE T N—T%KE L, EESONTEIT> T,
LOLARR S, REEREITO O, 2EZOFIETIT S O0rOFHMITRL<, %
BROT-DITFEEIT> TOWDHIRNH D,

By (EE254)
— IR DFE,
BADFE I, B DR,
AEREIZEIONDT 2R D T,
AEREDPRFEIZ R,
BERTFEIIEE DR TR (LD, EVizD),
EEDORENZ, 3<IC NES | LBEET. AARICEZLSIETND,
RN L HBEH Y, BXIELEDICERNICRL> TWDHRLHEFL L
v,

ERal

ELHLOHEEBEL, EE~OFBBZRKUNZLE S ET2E88NIR NG, (TD=8
2] EWVIRADE Z AT RBEVITRSTWEN, AN VRN B, 4
EEDORLVEY 2 KREITHED TWDHIRETH -T2, FFEOBERTREDOE L ONADL
NS T=DOREETH 5D,




REBRLR 3

N S2 FAEWEL, S2 A4

H I 2 H 16 H 11:30-12:40, 14:00-15:20

S Kampala, City High School (3E/31 1> FHi[X)
Blask FaEa

e (AfE 41 4)
JEER D FEHR,
N BEEE OB & A 3,
TR IEOFI &2 BE DT D,
TR B ORI &
AEICEETTT LR (107 < B,
FLTWDNE ) ALK, Frifaride L,
A DRI THEERBAA,
LOLARR S, REEREITO O, 2EZOFIETIT S O0rOFHMITRL, %
BROT-DITFEEIT> TOWDHIRNH D,
FLOBREAL,

W (A1E 15 44)
R D4y HE,
W DDNDREN) O BE % BEE D% A I,
Sy R A R,
4507 N—TIHT THEME TR SE D,
BENIEM BT 203, ARSI,
iiEWIZxr L, INOJ & fEif,
MANE L, BFDLHEIC RS2 T 5,
J—hMZHiEEIED 200< 60, #HINTWDLINE I ERiiTF = v 7,

ERal)
WEOBHBRITORCRIBRE L, AMOBEITIET ITHERERHI TRIERN, EH5H0
BEOLHE, BB OVPLRVRENRTERVEMEDIEL TV, LrL, Z0%F
KITELR D& DRk X 25T (EAEE 1700 ). B b &S WA, ZoEOFT
ITEENTWDIEO 2L B s, RERRIL 120 4 & Ebh b2, ROV 23
IEERCiRE, HEVHBE SN TVDEHEXT, 2 RIEELK I TV,




EL Xl

N Rock High School DB R Z B ~DEM A B =2 —

H 2H15H

ST Tororo District, Rock High School (/34 & k#i[X)

maE | HEREE 204
(Je77)

(Z77)

Tl FNIBE S TIREITIE S LB o72h
WHEIZA R TH D,
Lo L, WHEREDEY, Rl b N,
IuYxl MR, AETOICRENIED ST,
AFEOBEFHI T 2 BN & < e o Tz,
AL DRERP R o7,
FHORMETHEE LMD,
I HEHE D EIRE A~ DS INREEE M FEMRAN 72 > 7=,

ALEL 7 7 a —F 3G %>
ALEI 07 7o —F 30 BfE 2 &0 5 ETHETH 5,
ALEI ©7 7'a—F ZBER O BHEINI Y A K 5 &3 281,
ALET (382 26 i I ZIRe R 23 0300 D
REOEITHEE G ELS 20T, 2EFNT A FO#HIFL K2 bivian,
NIV FX2T LD 450 1RELMEZ LR (bEb ERHKLTWebITT
X720 TEA 9 DY),
ALEI OERITIT, &8, ZHENZY 20,

Z DA
7'v Y =7 b THERK S 117z Teaching Guideline (X FIiZJ@ TR0,
Vocational Guide |ZAMED LA FEA TN D,
22l WENSEROT, BRINAHE L2 TIER 50,




N SESEMAT F> g )i+ hb—F—+« f U HE 22—

H 08 4£ 2 H 19 H 9:00-15:00

s BT SESEMAT 7u <> =7 N4 7 4 &

HEeE | Tz b Fyafe a—F 4 x—F—T4

(5E77)

=F | BIIHER, BEA - —HNHEE

(H477)
TADNTIZH L, 1 AT oA X Ea—%{To7-, 1 AM720 OFTEREE T 20-30
530

TERERAAE, ONT BHOANy 7 750 B, BERR, 7oy =7 MIBMLT

MOEOTES « 'k, @7 n Y =7 b BIEOERATREN: (FEI% & OBIf%) . @ALEI/PIEI
T u—FICBET D E A

O Ny T F
16 OB #E R, FEERFZZEIC H LY fiA, Director of Studies in Biology % )
Wiz, REIEEL, RIKHEEO 2 2 CEBREL2 A% Lz, # LWFERICE T L
Thb, FNETAL AT A0 ARF T2 750N, 2 N\OHRF 57T, %
A EICEBR L7z, (B NT, £9)

EF 4 Fnw, fbLRHEE L, 2 a—F—F A 2EL, G L)
HE SR 20 4, ENORES T FRET, AELEEL, FEOEEHES A N
—, HEXAERLEO TRMERY A U AR B THZD Z LIZHTHRAEAND D
w95 LTz, (. AB5)

E N OFRIC 9 R EE, G, e

N—T 4 — U FREITELBRD, Tr Y7 hBINE, B B ZNIAE o 72, (.
55)

92~ L L RFREE by T A7 =T 10 FEE. (. )

25 R, (i, #07)

©@ 7mY=s NHEOERK RN
1[5 INSET o7 —=<iX, ASEl 7 7 u—F 7~ -7-, 2aH INSET »5 ALEI I
o TEY, WENRZ VT IZoTc, ZINLEEOERIEDRST <, Peer
Training X> Science Clinic 72 & C, B L~ ~Digid, HEEBIHSGEICHE O
<6
INSET WHE THEE DA 2D | BBEARZ G| ST, ETDOFITDRDIC




L. BERT. B NE Y 720y, Team Planning #:[AI1E3£, Lesson Plan #4573 £IC
KV HEDNEEN RN 2mOH ) T ENTED,

05 S =THHEIZSZIN L, N—=AX T A VHEICESNTH Y F 2T MMEY, —fi
72 delivery & 1V ¥ o7 ANEOW G 25T, TOIENOIEENL, Training
Manual, INSET Training £fii, Monitoring, Feedback,

PERGHEIEAT O NT R Txf i iTRE, 20k Z & OWHESINEF IXBAE 13 ATH V|
20 NETIHALFEUHKHITTE S, =X U Z73EL 2206 LR,
fREE=2 ) 7%, —BMERRV, ZEL(, #EZLITOVWTHR CHED
ZFAbZiBS>TWT, F= U Vi LI PR CHEBEF ORELBIE L TWDHTE
Fo BETE 27 =203 BN TWRNO TIERND,

ALEI 7 7' —F

ALELI o0& 1%, 7=7THHE, EAMES, 2K TOTERELZBEL T,
NT NTiRZEZ X > T 5 DT X ALET #2315\ T, BRI 5 $86F - Zob
MLE M LWRERHZNIELH Y, PREMGT TERICEND D,
BEOBEERTIBETWD, LT A T T PMREENSND LI ITRoT,
TERIZBEOHBPRED Y VY — A2 o7,

06 8 H B NT &7¢b, =7 OJT WHEIZSI, fthd NT ¥y v F 7 v/
L, E=ZV /i@ E%@C CRBE RO T, 5F T, BEN R L
725 7273, inquiring style, ZEENE 25 2 LBl le o7, 7272 LR
DLELT, TN AN —H

ALEI AT XA I 7R Epole, HEFZEEO LI, B L, L5775 L
W) & HI, Science Clinic Z i UC, AENFERFZEICEALEZFL, K[UT AT,
FEF. DM HHEBEIZH LT ALEL #3400 TRRL W E W ) EERTTY
D, HHEIC L D Enb DB 6T AED LG DbE T b ORFELED
Wi, INSET WHEIC2IN LIZBBBIZAEM O xR v U —27 23 BEOISG TOH
DRI T AR — b

Super Teacher Contest 72 & # U CALEl # LV i1b, T X A LT b,
L EEOATE & OB ZED L5, AEITES ETOL—T ¢ — %L ALEL
REOEND D> TEY, BADFE, (ERETOREIL, VT RAAD A=)
KET, AHEANEE —HNIBELTNDORT, AHICHZTND, L)
DT> Tz,

ALET #5226 D Y (X3 2307 5
HEDRE~DSMOESVRIEE D Z LT, HANEEOHRRE L LV EET
EH X RoTWD, EEORWEZHEITEREL, ROLEIIKMSEDZ &
DTED,




HEek 3

N District & > % — %%

H 2H20H

S piT Bukulula F1%:54% Masaka Hi[X

2% | Si.Elizabeth Nanazu K

(J£J7) | District Management Committee(DMC),Vice-chair Mr. George Ssozi
DMC Secretary Charles Kahigiriza
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