MINUTES OF MEETINGS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT

FOR

“THE PROJECT ON HUMAN RESOURCES DEVELOPMENT FOR WATER SECTOR
IN THE MIDDLE REGION OF VIETNAM”

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Vietnamese

authorities of the Socialist Republic of Vietnam concerned (hereinafter referred to as “Vietnamese

side”) had a series of meetings for the purpose of working out the details of the technical cooperation

program concerning Project for “The Project on Human Resources Development for Water Sector

in the Middle Region of Vietnam” (hereinafter referred to as “the Project®).

Both JICA and Vietnamese side agreed to make this Minutes of Meetings in order to confirm the

mutual understandings reached through the discussions as attached hereto.
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Mr. Hiroshi SHIONO

Leader

Preparatory Study Team

Japan International Cooperation Agency

Japan
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Thua Thien Hue, 18 October, 2006

e

Mr. Truong Cong Nam

Director

Thua Thien Hue Construction and Water
Supply State-One Member Company Limited.

Vietnam

Witnessed by M’/

’-——-_—_‘/__/

Mr. Nguyen Ngoc Thien

Vice Chairman

People's Committee of Thua Thien Hue
Province

Vietnam
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1. Title of the Project
The title of the Project would be “The Project on Human Resources Development for Water
Sector in the Middle Region of Vietnam”.

2, Implementing Organization

Thua Thien Hue Construction and Water Supply State-One Member Company Limited
(hereinafter referred to as “COWASU™) would be the implementing organization of the Project. The
organization chart is shown in Annex I.

3. Counterpart Personnel

COWASU will prepare the counterpart personnel , of which list is shown in Annex 1.

4, Project Area

Both side agreed that the Project area would be Thua Thien Hue province

5.Duration of the Project

The Vietnamese side requested that the duration of the Project will be three (3) years. During the
meeting, the both side agreed that the duration of the Project will be two (2) years (twenty-four [24]
months) from the date when Japanese experts of the Project arrive in Vietnam.

6. Project Design Matrix (PDM)
Project Design Matrix (hereinafter referred to as “PDM”) as a tool for monitoring, evaluation and

management of the activities of the Project is shown in Annex [Il. The PDM will be modified as
needed during the Project implementation stage after mutual consultations between JICA and the

Vietnamese side,

7. Tentative Plan of Operation

The Project will be carried out in accordance with the Tentative Plan of Operation (PO ) shown in
Annex IV. Detail input for the Project will be decided in the course of the first several months
through detailed analysis in the Project. The schedule is tentative and subject to modification if such
necessity should arise and mutually agreed by JICA and the Vietnamese side.

8. COWASU’s ownership of the Project
Both sides confirmed that COWASU’s ownership of the Project is indispensable for successful

implementation of the Project. The Japanese technical cooperation would facilitate self-help efforts
of COWASU with technical advice and collaborations, such as preparing seminar, workshop, and
monitoring of the Project activities, etc.

9, Expansion of Qutputs to other provinces

JICA explained the Project would benefit not only COWASU but also other water supply
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companies in the middle region of Vietnam.
Both side agreed to discuss the way how-to expand (ex; seminar, workshops and on-the-job training
ete.) the outputs during the Project.

10. Necessarv equipment for the Project activities

The Vietnamese side requested necessary equipment of the Project which list is shown in Annex V.
JICA replied that the JICA study team will convey the request to JICA HQ and the provision
equipment will be decided according to the activities of the Project and budget.

11. Application of Information Technology

The Vietnamese side requested to extend cooperation for application of Information Technology on
water system management to COWASU. JICA explained that Japanese experts could advise on data

collection and management.

12. Invitation of international experts

Both side agreed that invitation of international experts to seminars and workshops will be discussed

later between COWASU and Japanese experts.

13. Joint Coordinating Committee

The joint coordinating committee will be formulated at the beginning of the Project and the meeting

will be held at least once a year for the smooth implementation of the Project.

14. Draft of Record of Discussions

Both sides agreed to recommend to their respective governments the matters referred to in a draft of
Record of Discussions (hereinafter referred to as “R/D”) shown in Annex VI. The R/D would be
signed between JICA and the Vietnamese sides after the Project is approved by JICA headquarters.

15.0thers
This Minutes of Meetings is made in English and Vietnamese. In case of any debate arisen, the English

version will be used as official.
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LIST OF ANNEX

ANNEX |
ANNEX I
ANNEX [II
ANNEX [V
ANNEX V
ANNEX V]

ORGANIZATION CHART OF THE PROJECT
THE LIST OF COUNTERPART PERSONNEL
PROJECT DESIGN MATRIX (PDM)

PLAN OF OPERATION (PO)

EQUIPMENT LIST

DRAFT OF RECORD OF DISCUSSIONS (RD)

104



NSVA 0D 40 LIVHD NOILVZINVOUO

[ Xanny

S0l
SATDIHIA
mT ™ ANV STVINELYIN
| > | ONIAIAANS 40 WvaL
]
L . ISTUIUIING
Y1 0|  ¥amod-oniodnd

INVTd
NOILYDIIENd VW HOvY

[ TSOMIAN AN T ]
40 ONIDVNVI 40 WVIL

AVIN NVHD

Honyv)aL U] U
WATER PRODUCTION

LNV Id NOLLVOLATANd
ONOQ WVN

SUOND] DL [PUOTIIN]

INV'Id

€ ON ISTHJIILINT
NOILONAOY¥d ¥aLvVm

NOILVOIAtHNd NVA NIE

VICE DIRECTOR

FSTUJYILING ¥ILVA
I1LLOE ONIINIEA
JAI4140d VI HOVE

LNV'Id
NOILYOIJIMNd [VE NHd

T ON AS[ddda.LNE
NOILONJOWd 43LvM

[~ INV I NOILVOTATHITd |
DNONHD HNiF VOH

HNVHL HNI"Z

INVTd
NOLLVYIIHIMNd VH NL

bl allnfindalials S SR P A S—

LNV'Id
NOILVDI4IdNd NAIA va

[ ON 3STYd93LINT

!

NOILONAOYd YLV TRV ROTTVOTETENd
7ON A1 ONVND
NOTLOTS
ALITYND YLV TNV NOTIVORTST
- 10N 2L DNVNOD
NOTIVIS
NOILDES OS] ONIdING NIIN NVA

ASSISTANT DIRECTOR

NOILLOFS 3NOINHOIL

NOLLOAS
QIVNO ALINNDES

NOILIES ADOTONRID AL

NOILYIWNYOANI

NOLLOAS
FALLVYLSININGY

NOILOES ONINNV1d

PRESIDENT, CONCURRENTLY DIRECTOR

NOLLDHIS SSINISNY

ADIAYIS
UIAWOLSND
40 LNSWLYVAE])

it nitaiiad Mhaieiuly Subeiaiie M S St Sl S

NOLLOIS ONLLNNOOY

NOLLI3TIOD
ATINOW ¥ILYM
40 LNAW1HY4Aaa

NOILDZS ¥ALIW H3LVM
GIATYIA TOYLNOD

SOTOHISNOH
NI ALY M
HALIW ONV INIIAdEL

ONITTYLSNT 40 V3L

FON
NOLLINYLENOD

NOILLDIS ONINDISHA TYLIEVD 40 WvEL
£ON
NOILDNYULSNOD
VLIV 40 WY3L
SASIYdYTLNG

NOLLONYLSNOD TVLIdVYD

[nietelatat ol Satatafuiabnii b S

VICE DIRECTOR _ CAPITAL CONSTRUCTION

NQLLDES INFWIOVNVIN
NOILDTYLSNOD TV.LIdVD

ON
NOLLONYLSNOD
AVLIAVD 40 WVIL

19N
NOLLOMYLSNOD
TVLIdVD 40 WV3L




ANNEX I

LIST OF COWASU _COUNTERPART PERSONNEL

No Name Position

1 | Mr.Nguyen Khoa Hien Chief of Planning Section

2 | Ms.Tran Thi Minh Tam Chief of Water quality Section

3 | Mr.Truong Cong Thien Chief of Team of Pipeline network management
4 | Mr.Cao Huy Tuong Minh | Chief of Technical Section

5 | Mr.Mai Duy Tuong Assistant Director

6 | Mr.Le Quang Khanh Chief of Business Section
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LOT

Project Design Matrix (PDMO)

ANNEX IH

Project Title: Duration: FY 2006 ~FY 2008
The Project on Human Resources Development for Water sector in the middie region of Vietnam
Target Area: Thua Thien Hue province, Vietnam Target Group; Staff of COWASU Date : Oct 18, 2006
Final Beneficiaries : People in Thua Thien Hue province
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions

Overail Goai

The capacity of COWASU on management and operation is
improved.

1 Declaration of "safe drinking water”
2 The results of questionnaire on the customer
satistaction,

1 Annual report

Project Purpose

The capacity of COWASU is improved for declaration of
safe drinking water

1 Achievement of the action plan

2 Water pressure (more than 1.0 bal in urban
and 0.5 bal in rural)

3 Residual chlorine (more than 0.3mg/1 in
urban and 0.1mg/1 in ruraf)

1 Progress report on action plan
2 Annual report

* The GOV's proposed water sector policy will

not make drastically change to water supply
cornpaties.

* Any change of development assistant policy
by other donors in water supply sector will not

give adversely affect to the Project
Implementation.

Cutputs

1 The capacity of water quality management is improved.

1-1 Aequisition of ISO17025
12 Water analysis in line of MOH's standards

1.3 Procedure guidance for waler treatment
and operation of the water facilities

1-4 Wafer qualily management plan

15 Number of seminars and workshops

Certificate of ISO17023
Report on water qualily examination

Guidance for water treatment

Report of seminars and workshops

2 The capacity of water distribution network
management is improved.

21 Water distribution network  map(water
pressure, water flow and residual chlorine
cic.)

2-2 80% of parlicipants to seminars have good
understanding

Water distribution network map

Evaluation report

* The: raw water source will not be
contaminated seriously.

3 The capacity of human resources development and
personnel management are improved.

3-1 Certificate examination {more than 60%)

3-2 Personnel management regulation

3-3 Number of training mateyials

Result of examination

COWASU company's management
regulation
Training materials

4 The capacity to response to the customer's need is
improved.

4-1 Number of materials for public relations

4-2 Reduction of complain from customers

4-3 Number of visitor to
plant(more than 1,000)

44 Number of events to improve public
relations

purification

Publicity materials

Record of complain

Actual record

Actual record

1/1
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Activities

Inputs

[The capacity of water quality management is
_limproved. - - . : _

Japanese Side

Vietnamese Side

1-1

Prepare an action plan for declaring “safe drinking

1-2

Advise on procedure for acquisition of ISO17025.

1-3

Conduct training on water quality analysis for declaring
“safe drinking water” and 15017025,

Advise on water treatment technology and operation of
purification facilities .

Advise on water quality management plan.

Hold seminars and workshops on water quality analysis
and water treatment

The capacity of water distribution network

|management Is improved.

2.1

Advise to improve the management plan for water
distribution network.

22

Advise on monitoring of water distribution (water
pressure, water flow and residual chlorine ete.).

23

Advise on construction supervision.

2-4

Conduct training on pipe laying work.

25

Advise on reduction of Non~Revenue—Water(NRW).

Conduct training on designing and modification of water
distribution network

Hold seminars and workshops on management of water
distribution network and NRW

The capacity of hurhan resources development and

|personnel management are improved. .

Advise on human resources development plan,

3.2

Advise on personnel management.

33

Prepare training plan for technical staff and workers.

34

Prepare training plan for managerial staff.

3-5

Advise on data collection and management

Hold seminars and workshops on human resources and
personnel management

The capacity to response to the customer's need is
improved.

Collect information on customer’s needs.

Analyze results of questionnaire survey on customer
satisfaction.

4.3

Prepare service improvement plan according to the
results of activity(4-2).

4-4

Hold seminars and workshops for improvement of
customer service,

4.5

Prepare public relation plan for COWASU.

4.5

Carry out public relation activities.

1 Expetis
1-1 Chief Advisor (Water distribution network)
1-2 Water quality contrel

1-3 Water treatment

t-4 NRW reduction
1-5 Human resources development planning

1-6 Customer service

2 Equipment ahd materials

3 Trainings

4 Local cost

1 Counterparts

2 Office space and facilities for experts

3 Equipment

4 MNecessary Information

5 Local cost

* Employees who received trainings by the
Project will continuously work for the COWASU,

* Personnel transfer of executive will not affect
the implementation of the Project.

Pre-Conditions

* Human resources development needs is
considered impottant issue to improve COWASU's
capacity.
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Tentative Plan of Operation ANNEX IV
Project Name : The Project on Human Resources Development for Water sector in the middle region of Vietnam

Duration: January 2007 ~December 2008 ( 2years ) Prepared on October 18, 2006

2006 2007 2008 2009

q0:11:92l[1F 2 31 4i5:8; 7i8i90810:1194312[ 1 i 2331 4:536:73i8:9:90i41:42) 13 2: 3

1 |The capacity of water quality management is improved.

i-1 |Prepare an action plan for declaring “safe drinking

vwiatoyrf

4 |Advise on procedure for acquisition of ISO017025.

Conduct training on water quality analysis for
declaring “safe drinking water” and 1IS017025.

Advise on water treatment technolegy and operation of
purification facilities .

1-4

1.5 |Rdvise on water guality management plan.

Hold seminars and workshops on water quality analysis

601

8 |ana water treatment
“ThHe capaclty of watexr dlstrlbutlon network management
ng'Ls improved: B
Advise to 1mprove the management plan for water
21 |qistribution network.
- bdvise on monitoring of water distribution (water

pressure, water flow and residual chlorine etc.).

2.3 |Rdvise on construction supervision.

2.4 |Conduct training on pipe laying work.

55 |Advise on reduction of Non-Revenue-Water {NRW) .

Conduct training on designing and modification of

28 |yater distribution network

7 Hold seminars and workshops on management of water
distribution network and NRW

3 The capacity of human resources develcpment and

personnel management are improved.

3.4 |Advise on human resources development plan.

3o |Advise on personnel management.

33 |Prepare training plan for technical staff and workers.

2.4 |Prepare training plan for managerial staff.

3.5 |Advise on data collection and management

Hold seminars and workshops on human resources and

3-6
personnel management

The capacity to response to the customer's need is
improved.
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Tentative Plan of Operation ANNEX [V
Project Name : The Project on Human Resources Development for Water sector in the middle region of Vietnam
Duration : January 2007 ~December 2008 ( 2years ) Prepared on October 18, 2006
| 2006 2007 2008 2009
g7 2

101108315 12) 13 233, 43 H:065 72829108318 920 1

3

44 |Collect information on customer's needs.

4o |Rnalyze results of guestionnaire survey on customer
eatdafamt i an

Prepare service improvement plan according to the
results of activity(4-2).
44 |Hold seminars and workshops for improvement of

~retAmear. aarul oo

45 |Prepare public relation plan for COWASU.

4-3

46 |Carry out public relation activities.




ANNEX V

LIST OF OTHER EQUIPMENTS

No Name
1 | Ultrasonic flow meter ( Max size measurement DN80O )
2 | Electronical pressure meter ( with datalogger including )
3 | Water leakage detector “ Correlator” ( Ultra sound wave )
4 | Electromagnetic flow meter ( with datalogge including )
5 | Bearing temperature measurement equipment
Bearing vibration measurement equipment
6 | Bearing heater equipment for bearing installation ( Maximun bearing

inside diameter: 120 mm )
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LIST OF EQUIPMENT FOR LABOLATORY

1. Gas Chromatograph Mass Spectrometer ( GC- MS )
May séc ky khi khéi phb
. High Performance Liquid Chromatograph ( HPLC )
Mdy séc ky 16ng hidu suét cao
. Liquid Chromatograph Mass Spectrometer
Mady sic ky long khoi phd
4. Atomic Absorption Spectrometer ( AAS )
M4y quang phd hap thu nguyén tir
. Continuous Turbidty meter
May do d6 duc lién tuc
6. Continuous pH meter
May do pH lién tuc
7. Continuous Residual Chlorine meter
May do clo lién tuc
8. Water quality monitoring sytem by fish and shrlmp sedimention.
Heé théng gidm st chat lwgng nude bdi c4, tom
9. Portable Water Analysis Laboratories, COD, BOD Analysis Systems
B thiét bi kiém tra va phan tich COD, BOD
10. Electronic Microscopes
Kinh hién vi dién tir
1. Double Water Distiller
May cét nude 2 1an
12. Dissolved Oxygen Meter
May do oxy hoa tan
13. Incubator
T Am
14. Conductivity Meter
M4y do d6 dan dién
15. Turbidty meter
May do dd duc -
16. pH meter
May do pH
17. Residual Chlorine meter
May do clo

o

U.)

A
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PLAN OF ADDING CHEMICAL FOR ANALYSIS

CODE

Ny ITEMS UNIT QUANTITY NUMBER NOTE
I | Reagents of DR 2010 - Hach
1 | Ammonia 0-0,5mg/] test 100 26531-99
2 | Nitrite 0-0,30mg/1 test 100 21071-69
3 | Nitrate 0-30mg/1 test 100 14034-99
4 | Manganese 0-0,7mg/l test 50 26517-00
5 | Copper 0-0,21mg/l test 100 26033-00
6 | Lead 0-0,160 mg/l test 100 26087-99
7 | Nikel 0-1000mg/] test 100 26516-00
8 | Cyanide 0-0,200mg/| test 100 24302-00
9 | Fluoride ml 1000 444-49
10 | Chromium 0-1,00mg/I test 100 22423-00
test 100 22420-00
. 25/pk 14290-46
11| Aluminum IOO?plégg 14577-99
100/pkg 14294-49
12 | Ferrover Iron Reagent test 100 854-99
Formazin Stock Solution, 4000
NTU: ml 500 2461-49
131" Stablecal Solution <0,1 NTU ml 500 26597-49
- Stablcal Solution 20 NTU ml 500 26601-49
-Stablcal Solution 200 NTU ml 500 26604-49
- Stablcal Solution 1000 NTU ml 500 26606-49
14 | DPD Total/Free Chlorine Reagent test 200 21056-69
II | Chemical solution and powder
15 | HCI (pure) liter 5
16 | H,SOq liter 5
17 | EDTA Kg 0,5
18 | Amonia Acetat Kg 3
19 | Amonia Water (pure) liter 2
20 | Hydroxylamin Gram 100
21 | Acid Acetic liter 10
22 | Natriacetat Kg 2
23 | Alcohol 90° liter 5
24 | Orthotoluidin Gram 50
25 | Acid Acetic (powder) Kg 30
26 | Orthophenalthroline Gram 100
27 | Bariclorua Kg 2
28 | Clorua magie Gram 500
29 | pH Standar 4 ,7,10 liter 3
30 | MnSO4 ( PA) Gram 500
IH | Medium
29 | Lactose Merck Gram 1500
30 | BGBL Gram 1000
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
“THE PROJECT ON HUMAN RESOURCES DEVELOPMENT FOR WATER SECTOR
IN THE MIDDLE REGION OF VIETNAM”

In response to the request of the Government of Vietnam, the Government of Japan has
decided to implement Japan-Vietnam Technical Cooperation Project for “The Project on Human Resources
Development for Water Sector in the Middle Region of Viemam” (hereinafler referred to as “the Project™)
in accordance with the Agreement on Technical Cooperation between the Government of Japan and the
Government of Vietnam, signed on October 20, 1998 (hereinafter referred to as “the Agreement”) and
the Embassy of Japan’s note No. J. D. 41/2006 dated May 31, 2006.

Accordingly, Japan International Cooperation Agency (hereinafter referred to as “JICA”), the
official agency responsible for the implementation of the technical cooperation program of the
Government of Japan, will cooperate with the authorities concerned of the Government of Vietnam for
the Project.

JICA and the Vietnamese authorities concerned had a series of discussions on the framework
of the project.  As a result of the discussions, JICA, Thua Thien Hue Construction and Water Supply State One
Member Company Limited.( hereinafter referred to as “COWASU™), agreed on the matters referred to in the
document attached hereto.

Thua Thien Hue , 19 January 2007
% .
r. Hiroaki Naka“gpﬁ&@ Mr. Truong Cong Nam
Resident Representative Director
Japan International Cooperation Agency, Thua Thien Hue Construction and Water
Vietnam Office Supply State-One Member Company Limited.
Japan Viemam
o

Mr. Ho Quang Minh Mr. Nguyen Ngoc Thien
Director General Vice Chairman
Foreign Economic Relations Thua Thien Hue Provincial People’s
Department Committee
Ministry of Planning and Investment Vietnam
Vietnam
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ATTACHED DOCUMENT

I. COOPERATION BETWEEN THE GOVERNMENT OF JAPAN (REPRESENTED BY
JICA) AND THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will implement the Project for “The Project
on Human Resources Development for Water Sector in the Middle Region of Vietnam” (hereinafter
referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in Annex L
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of the
Agreement, JICA as the executing agency for technical cooperation by the Government of Japan, will
take, at its own expense, the following measures according to the normal procedures of its technical
cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The provision of Article
I of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex III. The provision

of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN
JICA will teceive the Vietnamese personnel connected with the Project for technical training in
Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST REPUBLIC
OF VIETNAM

1. The Government of the Socialist Republic of Vietnam will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of the Socialist Republic of Vietnam will ensure that the technologies and
knowledge acquired by the Vietnamese nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of the Socialist Republic of Vietnam. M

Y
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3. In accordance with the provisions of Article VI of the Agreement, the Government of the Socialist
Republic of Vietnam will grant in the Socialist Republic of Vietnam privileges, exemptions and

benefits to the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VIII of the Agreement, the Government of the Socialist
Republic of Vietnam will take the measures necessary to receive and use the Equipment provided
by JICA under II-2 above and equipment, machinery and materials carried in by the Japanese
experts referred to in II-1 above.

5. The Government of the Socialist Republic of Vietnam will take necessary measures to ensure that
the knowledge and experience acquired by the Vietnamese personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V-(b) of the Agreement, the Government of the Socialist
Republic of Vietmam will provide the services of Vietnamese counterpart personnel and
administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V-(1)-() of the Agreement, the Government of The
Socialist Republic of Vietnam will provide the buildings and facilities as listed in Annex - V.

8. In accordance with the laws and regulations in force in The Socialist Republic of Vietnam, the
Government of The Socialist Republic of Vietnam will take necessary measures to supply or replace
at its own expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment provided
through JICA under II-2 above.

9. In accordance with the laws and regulations in force in The Socialist Republic of Vietnam, the
Government of The Socialist Republic of Vietnam will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director of COWASU, as the Project Director, will bear overall responsibility for the administration
and implementation of the Project.

2. Deputy Director of COWASU, as the Project Manager, will be responsible for the managerial and
technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the Project
Director and the Project Manager on any matters pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the Vietnamese
3
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counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a Joint
Coordinating Committee will be established whose functions and composition are described in
Annex - VL.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Vietnamese authorities concerned,
during the last six months of the cooperation term in order to examine the level of achievement.

V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of the Socialist
Republic of Vietnam undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in the Socialist Republic of Vietnam except for those

arising from the willful misconduct or gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between the JICA and the Government of the Socialist Republic of
Vietnam on any major issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE PROJECT
For the purpose of promoting support for the Project among the people of the Socialist Republic of

Vietnam, the Government of the Socialist Republic of Vietnam will take appropriate measures to make
the Project widely known to the people of the Socialist Republic of Vietam.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be two (2)
years from the dispatch date of the first experts.
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ANNEX -1

ANNEX -11

ANNEX -1

ANNEX -1V

ANNEX -V

ANNEX - VI

LIST OF ANNEX

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEX -1 MASTER PLAN
1. Project Title:
The Project on Human Resources Development for Water Sector in the Middle Region of Vietnam.

2. Objectives of the Project
1. Overall Goal: The capacity of COWASU on management and operation is improved.
2. Purpose of the Project: The capacity of COWASU is improved for declaration of safe drinking water.

3. Outputs of the Project

1. The capacity of water quality management is improved.

2. The capacity of water distribution network management is improved.

3. The capacity of human resources development and personnel management are improved.
4, The capacity to response to the customer's need is improved.

4. Activities of the Project

1-1  |Determine the condition for declaring “saf-‘e-\;veier"’ o
12 P_repare an action plan for declaring “safe water”, e

1-3  |Advise onthe procedure for acquisition of ISO 17025 '
1-4  |Conduct training on water quality analysis for declarmg “safe water” and ISO17025.
1-5 | Advisc on water treafment technology and operation of purification faciltis.
1-6  |Advise on water quality management plan.
1-7  |Hold seminars and workshops on water quality analysis and water treatment
2-1 Prepare a management plan for water distribution network
2-2 i Advise on monitoring of water distribution (water pressure, watel ﬂow angl residual chlorine etc.).

7 -3 |Advise on construction supervision.
24 |Conducttrainingonpipe byigwork.
2-5 |Advise on reduction of Non—Revenue Water (N RW)

__2-6  |Conduct training on deSIgmng and modification of water distribution network
2-7  |Hold seminars and workshops on management of water distribution network and NRW
3-1  |Advise on human resources developmentplan.
3.2 |Advise on the personnel management.
3-3  |Prepare training plan for technical staff and workers.
3-4  {Prepare training plan for managerlai staff
3-5  Monitor the traininng(by COWASU) based on the training plan(3-3,3-4)
~3-6 |Advise on data collection and management o o

3-7  |Hold seminars and workshops on human resources development personnel management
4-1  |Collect information on customer'sneeds. S
4-2 Analyze results of questionnaire survey on customer satisfaction.
4-3 | Prepare the service improvement plan according to the results ofactivity(4-2).
4-4  |Hok seminars and workshops for improvement of customer service.
4-5  Prepare the public relation plan for COWASU.
4-6  iCarry out public relation activities.
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ANNEX -11 LIST OF JAPANESE EXPERTS

1. Short-term Experts
(1)  Chief Adviser / Water distribution network/Reduction of NRW
(2)  Water quality control
(3)  Water treatment
(4)  Human resources development planning
(5)  Customer service

2. Other Experts in specific fields would be dispatched if necessary upon mutual agreement.
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ANNEX - III LIST OF MACHINERY AND EQUIPMENT

1. Machinery and equipment for the implementation of the project are as follows:
- General equipments for the project office
- Equipment for training activities.

2. Other machinery, equipments, tools, materials and their spare parts may be provided if necessary
on the basis of mutual agreement.
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ANNEX - IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Counterpart:
The Vietnamese side will assign a sufficient number of counterpart officials, who are staff of COWASU.

2. Project Management Unit (PMU)
2.1 Functions
2.1.1 PMU is inter-organizational unit responsible for the management and coordination of the
Project.
2.12 PMU holds meetings when necessity arises, in order to fulfill the followings:
@) To supervise the working progress and adjust the working schedule of the Project if
necessary
(i) To review and exchange views on major issues arising from or in connection with the
Project, and
: (iii) To approve progress reports.
2.2 Composition (tentative)

- Director of COWASU

- Deputy Director of COWASU

- Head of Water Quality Control Division

- Head of Network Management Team

- Head of Technical Division

- Acting Head of Planning Division

- Head of Customer Service Division

- International Relations Officer

- Head of Huong Dien Water Supply Branch

- JICA Experts
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ANNEX -V LIST OF LAND, BUILDING AND FACILITIES

The following will be prepared by the Government of the Socialist Republic of Vietnam for the
implementation of the Project.

1. The land, building and facilities necessary for the implementation of the Project, including electricity,
water supply, telephones, furniture and air conditioning facilities. The principal facilities, which are
necessary to implement the Project, are as follows:

1-1. Project Offices/room/other necessary facilities for the Japanese experts in COWASU.
1-2. Meeting room

1-3. Rooms for the preservation of the provided equipment

1-4. Other facilities mutually agreed upon as necessary

10
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ANNEX -VI  JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee will convene at least once a year and whenever necessity arises.
The Joint Coordinating Committee shall function as follows:

1-1. To authorize an annual work plan of the Project based on the PO

1-2. To monitor and evaluate the progress of the Project and the results of the annual work plan

1-3. To discuss and advise on major issues those arise during the implementation period of the Project.

2. Compositions
The Joint Coordinating Committee shall be composed of;

2-1. Chairperson: Director of COWASU
2-2. Members:
2-2-1. Vietnamese side:

Deputy Director of COWASU

Director of Department of Construction of Thua Thien Hue province

Deputy Director of Department of Planing and Investment of Thua Thien Hue province

2-2-2., Japanese side:

- Project experts

- Resident Representative of JICA Vietnamese Office

- Personnel connected with the Project to be dispatched by JICA.
2-3. Observers:

- Embassy of Japan
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCTALIST REPUBLIC OF VIETNAM ON
THE JAPANESE TECHNICAL COOPERATION PROJECT
ON HUMAN RESOURCES DEVELOPMENT FOR WATER SECTOR IN
THE MIDDLE REGION OF VIETNAM

Representatives of the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) Vietnam Office and of the Vietnamese authorities concerned
(hereinafter referred to as “the Vietnamese side”) had a series of meetings for the
purpose of working out the details of the Technical Cooperation Project on “Human -
Resources Development for Water Sector in the Middle Region of Vietnam”
(hereinafter referred to as the “Project™).

As a result of the discussions, JICA and the Vietnamese side agreed to
recommend to their respective Governments the matters referred to in the Record of
Discussions (hereinafter referred to ag “R/D”) signed on January 19, 2007.

Both JICA and the Vietnamese side also agreed to make this Minutes of
Meetings in order to gonfirm the mutual understanding reached through the discussions
as attached hereto.

Thua Thien Hue, 19 January 2007

o e

i '/ —
“WIf. Hiroaki I;I/al;aéa a Mr. Truong Cong Nam

Resident Representative Director
Japan International Cooperation Agency, Thua Thien Hue Construction and
Vietnam Office Water Supply State-One Member
Japan Company Limited

Vietnam

%M Witnessed W
/ >y
—

Mr. Ho Quang Minh Mr, Nguyen Ngoc Thien
Director General Vice Chairman
Foreign Economic Relations Thua Thien Hue Provincial
Department, Ministry of Planning People’s Committee
and [nvestment Vietnam
Vietnam
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THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX (PDM)

As a result of the discussions, the both sides agreed to adopt the Project Design
Matrix (hereinafter referred to as “PDM”) shown in the APPENDIX 1 as the
implementation guidelines of the project management. The PDM is commonly
introduced to technical cooperation projects for the purpose of clear, efficient and
effective management planning, implementation, monitoring, and evaluation of the
Project. The PDM will be further reviewed as required and authorized by the Joint
Coordinating Committee.

2. PLAN OF OPERATION (PO)

The tentative Plan of Operations (hereinafter referred to as “P/O”) of the Project
agreed by the both sides is shown in APPENDIX 2. Although it is ideal if the Project
shall be implemented in accordance with the PDM and P/O without any amendment,
they may be revised after the commencement of the Project within the framework of
R/D through mutual discussions when necessity arises according to the progress of the

Project.
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APPENDIX 1 PROJECT DESIGN MATRIX (PDM)
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Project Design Matrix (PDM1}

c ‘ Project Title:

The Project on Human Resources Development for Water sector in the middle region of Vietnam

Target Area: Thua Thien Hue province, Vietnam

Target Group: Staff of COWASU

Final Beneficiaries : People in Thua Thien Hue province

APPEND{X 1

Duration: February 2007 ~January
2009

Date : January 19, 2007

Narrative Summary

Chbjectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

The capacity of COWASU on management and operation is

improved.

1 Declaration of "safe drinking water"
2 The results of questicnnaire on the customer
satisfaction.

1 Annual report

Project Purpose

The capacity of COWASU is improved for declaration of safe

1 Achievement of the action plan

1 Progress report on action plan

* The GOV's proposed water sector policy will

drinking water 2 Water pressure (more than 1.0 bal in urban 2 Annual report ;
: nat make drastically change to water supply
and 0.5 bal in rural) companies.
3 Residual chiorine (more than 0.3mg/l in
urban and 0.1mg/l in rural) * Any change of development assistant policy
by other donars in water supply sector will not
give adversely affect {o the Project
Implementation.
Outputs
1 The capacity of water quality management is improved, |1-1 Acquisition of ISO17025 Certificate of ISO17025 * The raw water source will not be

1-2 Water analysis in line of MOH's standards

1-3 Procedure guidance for water trealment
and operation of the water facilities
1-4 Water quality management plan

i-5 Number of seminars and workshops

Report on water qualily exaniination

Guidance for water treatment

Report of seminars and workshops

2 The capacity of water distribution network management

is improved.

2-1 Water distribution network map(water
pressure, water flow and residual chlorine
ete.)

2-2 80% of participants to seminars have good
understanding

Water distribution network map

Evaluation report

contaminated seriously.

3 The capacity of human resources development and
personnel management are improved.

3-1 Certificate examination {more than 60%)

3-2 Personnel management regulation

3-2 Number of training materials

Result of examination

COWASU company's management

regulation
Training materials

4 The capacity to response to the customer's need is

improved.

4-1 Number of materials for public relations

4-2 Reduction of complain from customers

4-3 Number of visitor to purification
plant(more than 1,000}

4-4 Number of events to improve public
relations

Publicity materials

Record of complain

Actual record

Actual record
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Activities

Inputs

1-1

Japanese Side

Vietnamese Side

Determine the condition for declaring “safe drinking

1-2

Prepare an action plan for declaring “safe drinking water”.

1-3

Advise on procedure for acquisition of IS017025.

1-4

Conduct training on water quality analysis for declaring
“safe drinking water” and 1S017025.

Advise on water treatment technology and operation of
purification facilities .

Advise on water quality management plan.

Hald seminars and workshops on water quality analysis and
water treatment

Advise to improve the management plan for water
distribution network.

Advise on monitering of water distribution {water pressure,
water flow and residual chlorine ete.).

Advise on construction supervision.

Conduct training on pipe laying work.

Advise on reduction of Non—Revenue—Water{NRW).

Conduct training on designing and modification of water
distribution network

Hold seminars and workshops on management of water

distribution network and NRW

Advise on human resources development plan.

Advise on personnel management.

Prepare training plan for technical staff and workers.

Prepare training plan for managerial staff.

Monitor the training (by COWASU) based on the training
plan (3-3, 3-4)

Advise on data collection and management

Hold seminars and workshops on human resources and
personnel management

Collect information on customer’s needs.

Analyze resuits of questionnaire survey on customer
satisfaction.

Prepare service improvement plan according to the results
of activity{4-2).

4-4

Hold seminars and workshops for improvement of customer
service.

4-5

Prepare public relation plan for COWASU.,

46

Carry out public relation activities.

1 Experis

1-1 Chief Advisor/Water distribution network/
reduction of NRW
1-2 Water quality control

1-3 Waler treatment

1-4 Human rescurces development planning

1-5 Customer service

2 Equipment and materials

3 Trainings 3 Equipment

4 local cost

& Local cost

1 Counterparis

2 Office space and facilities for experls

4 Necessary Informalion

* Employees who received trainings by the
Project will continuously work for the COWASU.

# Personnel transfer of execulive will not affect
the implementation of the Projest.

Pre-Conditions

% Human resources development needs is
considered important issue to improve COWASU's
capacify.
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_Tentative Plan of Operation APPENDIX 2
Project'Name : The Project on Human Resources Development for Water sector in the middle region of Vietnam

Duration : February 2007~ January 2009 (2years) Ver.1 (January 19, 2007)
2006 ‘ 2007 I 2008 T2009
Fiiig[iioraraloiei ipiailitiioli1ioigiqisici7i0iotlp [1iz:s

1-1 |Determine the condition for declaring “safe drinking water”

1.2 |Prepare an action plan for declaring “safe drinking water".

1.3 |Advise on procedure for acquisition of ISO17025.

Conduct training on water quality analysis for declaring “safe
drinking water” and 1S017025,

Advise on water treatment technology and operation of
purification facilities .

16 Advise on water quality management plan.

Hold seminars and workshops on water quality analysis and
water treatment

Advise to improve the management plan for water distribution
network.

Advise on monitoring of water distribution (water pressure,
water flow and residual chlorine etc.).

2.3 |Advise on construction supervision.

5.4 Conduct training on pipe laying work.

o.5 |Advise on reduction of Non-Revenue—-Water{NRW).

Conduct training on designing and modification of water
distribution network

Hold seminars and workshops on management of water

9.1 Advise on human resources development plan.

3.p |Advise on personnei management.

3.3 |Prepare training plan for technical staff and workers.

3.4 {Frepare training plan for managerial staff.

Monitor the training(lby COWASU) based on the training
plan(3-3,3-4)

2.6 |Advise on data collection and management

Hold seminars and workshops on human resources and personnel
management

pacit

4.1 |Collect information on customer’s needs.

4.2 |Analyze results of guestionnaire survey on customer

ind, '
Prepare service improvement plan according to the results of
activity(4-2}.

4-4 |Hold seminars and workshops for improvement of customer

45 |Prepare public relation plan for COWASU.

46 |Carry out public relation activities.
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Project Design Matrix (PDM,)
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Tentative Plan of Operation
Project Name : The Project on Human Resources Development for Water sector in the middle region of Vietnam
Duration : January 2007~December 2008 (2years) Prepared on October 18, 2006

2006 || 2007 | 2008 | 2009
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DANH SACH THAM DU HOI THAO VE
QUAN LY CHU TRINH DU AN ( PCM )
( 02 ngay, ngay 11 & 12 thang 10 nam 2006 )

LT CHUC VU . i
STT HO VATEN CONG TAC GHI CHU

CO QUAN HOP TAC QUOC TE NHAT BAN

1 |Mr.SHIONO Hiroshi Trudng doan

2  |Mr.YAMANAKA Junichi thu trach vé van hanh va bdo dudng

3 |Mr.HIRANO Junichi Phu tréch k& hoach hop tic

4  |Mr.MOCHIJUKI Seimi Tu van

5 |MrMINAMI Tu vin

6 |Thong dich vién Viét Nhat Thong dich vién

7 |Thong dich vién Viét Nhat Thong dich vién
SO KE HOACH VA PAU TU

8 |L2 Dinh Khdnh Phé gidm déc

9 [Nguyén Thi 4nh Tuyét Chuyén vién
SO XAY DUNG

10 |Nguyén Viét Tién Giam dée
C.TY TNHH X.DUNG VA CAP NUGC HUE

11 |Truong Cong Nam Gidm doc

12 [Nguyén Van Nhan Pho gidm Doc C.Ty

13 |Nguyén Manh Tuin Phé gidm Déc C. Ty
Phong QLCL Nuoc

14 |Tran Thi Minh Tam Trudng Phong
Phong Ké hoach

15 |Nguyén Khoa Hién Truéng Phong

16 [Mai Duy Tutng Tro ly
Phong Vi tinh

17 |Tran Phuc Tai Trudng Phong
Phong Ky thudt

18 |Cao Huy Tudng Minh Trudng Phong
Phong Thiét ké

19 |Tran Trong Lan Trudng Phong
Phong Kinh doanh

20 |L& Quang Khanh Truong Phong
Phong QL XDCB

21 |Lé Anh Kim : Trudng phong
Phong QL &Kiém dinh Dong ho '

22 |Nguyén Viét Hy Trudng Phong
Poi QL Mang duong ong

Danh sdch CBCNV 11/10/2006

Trang 1
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CHUC VU

ST HO VATEN PG TAD GHI CHU

23 |Truong Cong Thién boi Truong
Phong To chitc hanh chinh

24 |Nguyén di Tho Trudng phong

25 [Duong Qui Duong Pho phong
HOI PHU NU

26 |Lé Thi Minh Huong Chuyén vién
POAN THANH NIEN

27 |Tran Dic Hop Chuyén vién
HOI NONG DAN

28 |Nguyén Thi Chiéu Ch tich

29 |Truong Cong Phiic Chuyén vién
TRUNG TAM Y TE DU PHONG

30 |Ha Thé Vinh Phé gidm doc -

31 Ng\é Hiu Hoang Chuyén vién
PAI TRT

32 |bai be Phéng vién

33 |Tudn Anh Phong vién
PAI HTV

34 |Vinh Yén Phéng vién

35 |Thanh Binh : Phéng vién
BAO THUA THIEN HUE

36 |Minh Giang Phong vién
KHACH SAN HUONG GIANG

37

38
KHACH SAN MORIN

39

40
NHA MAY BEER HUE

41

42
TRUNG TAM NUGC SACH VA N.THON HUE

43 '

44
SO TAI NGUYEN MOI TRUONG

45

46

Téng cong:

* Phuc vu 4 ngudi

Danh séch CBCNV 11110/12006
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