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DEVELSPMENT  STUDY

APPLICATION FORM FOR JAPAN'S FEEHNEA-COOPERATION

1. Date of Entry : Day 13 Month July Year 2004

2. Applicant : The Government of Nepa! (HMG/N)

3. Project Title: Water Induced Disaster Mitigation and Environmental

Improvement works along Mungling-Narayanghat Road.

4. Implementing Agency: Department of Water Induced Disaster Prevention (DWIDP)
Address : Pulchowk, Lalitpur, Nepal.
Contact Person " 5. B. Regmee /S. K. Sharma
Tel. No. 977-1-5535502/5535503 Fax No.: 977-1-523528
E-mail dwidp@ntc.net.np

5. Background of the Project
( Current conditions of the sector, Government's development policy for the sector, issues and
problems to be solved, existing development activities in the sector, etc.)
Mugling-Narayanghat Road is the main road connecting Kathmandu with Terai of
Nepal. Due to heavy rain (cloud burst) on 30th July. 2003, many landslides and
debris flows were triggered and heavy damage accrued along this road sector and
at Ruwa Khola near Marsyangdi power house at 4 km. west of Mugling. Also due
to landsiide triggered by the same rain many people lost their lives at
Manakamana Village Development Committee. The road is the most important and
needs to be in operation without dny blockage for the transportation of peoples as
well as necessary commodities.

6.  Outline of the Project

(1) Overall Goal

(Development effect expected as a result of achievement of the "Project Purpose" in
several years after the end of the project period)

Protection of Mugling-Narayanghat road sector from Water Induced Disaster
so that the highway operates as all weather road without any hindrance even
during monsoon. Also the protection of Marsyangdi power house and
Manakamana landslides.

(2) Project Purpose

( Objective expected to be achieved by the end of the project period. Elaborate with
quantitative indicators if possible)

RTPUICA _inventon'WIDM(Muy._Naravanghai) doc
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Control of landslides and debris flow at three major damage areas (two at
Mugling-Narayanghat Road and one at Ruwa Khola near Marsyangdi Power
House) and also at Manakamana VDC.

(3) Outputs

(Objectives to be realized by the " Project Activities” in order to achieve the "Project
Purpose")

Disaster mitigation measures and construction methods suitable for local
environment will be identified.
(4) Project Activities

( Specific actions intended to produce each "Output" of the project by effective use of
the "Input")

— Plan disaster Mitigation activities in target areas.

—  Establish institutional framework on disaster rehabilitation.
—  Promote participatory disaster rehabilitation activities.

—  Develop hazard Maps

— Improve database and network systems.

(5) Input from the Recipient Government

(Counterpart personnel (identify the name and position of the Project manager), support
staff, office space running expenses, vehicles, equipment, etc.)

—  Office establishment
— Input technical manpower available in HMG/N
—  Available vehicles & equipments.

(6) Input from the Japanese Government

( Number and qualification of Japanese experts, training (in Japan and in country)
courses, seminars and workshops, equipment, etc.)
a) Long Term experts

2 persons at least 2 years each
1 for "Investigation and Planning”
1 for "Design and Construction Management"

b) Short Term Experts

8 persons in 2 years, each 1 month duration.
c) Vehicle for experts

1 land cruiser type
d) necessary Facilities for Japanese Experts

for example : Drinking water filter, Generator, Telephone set, etc.

7. Implementation Schedule

September 2004 to July 2007 .

JL
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8. Implementing Agency
(Budget, staffing etc. )
Department of Water Induced Disaster Prevention (DWIDP)
( HMG/N budget and staffing are adequate)
9. Related Activities
(Activities in the sector by the recipient government, other donors and NGOs)
—  Model works.
—  Trainings
—  Seminars
—  Rehabilitation works
10. Gender Consideration
(Any relevant information of the project from gender perspective.) Not Any
11.  Environmental and Social Considerations
(Please fill in the attached screening format.)
This project is extremely important from social point of view and is favorable from
environment point of view too.
12— Beneficiaries
‘(Population for which positive changes are intended directly and indirectly by implementing
the project and gender disaggregated data, if available).
People of Nepal.
13.  Security Conditions
Not to bother about security because this will be the National priority project
14. Others

RTPUICA _inventor\WIDM(Mug._Narayanghat).doc

Narayanghat is the junction point of eastern and western part of Nepal and from
that point to Mungling about 36KM road is the bottle neck access to Pokhara as
well as to Kathmandu, the capital of Nepal. Hence, this project plays vital role for
connecting the capital city to other parts of Nepai and for the development of the
Nation as a whole,

HMG of Nepal has proposed NRs. 60,000,000f- for F.Y. 2004-2005 for the
immediate implementation of this project.
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Screening Format

Question 1 Address of a project site.

Question 2 Outline of the project
2-1 Does the project come under following sector ?

Yes No.

If'yes, please mark corresponding items.
Mining development

Industrial development

Thermal power (including geothermal power)
Hydropower, dams and reservoirs
River/erosion control

Power transmission and distribution lines
Roads, railways and bridges

Airports

Ports and harbors

Water supply, sewage and waste treatment
Waste management and disposal

Agriculture involving large-scale land-clearing or imrigation
orestry

ishery

LUOODODOO0O0OO0OROOOOOO

ournsm

2-2  Does the project include the following items ?
Yes No.

Ifyes, please mark following items.

Involuntary reseftlement ~ (scale: households persons )
Groundwater pumping (scale: m3/year)

Land reclamation, land development and land-clearing (scale : hectors )

Logging — hectors ) ﬁé
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2-3  Did the proponent consider alternatives before request ?
Yes : Please describe outline of the altemnatives

( )
INo

24 Did the proponent have meetings with the related stakeholders before request ?
[TYes [INo.
If yes, please mark the corresponding stakeholders.

[] Administrative body

[ ] Local méidents

[INGO

[ Others ( Department of Road )

Question 3

Isthe projecta new one or an on-going one 7 In case of an on-going one, have you received strong complaints
etc. from local residents ?

V] New On-going (there are complaints ) On-going (there are no complaints)

[] Others

Questions 4 Name of laws or guidelines :
Is Environmental Impact Assessment (EIA) including Initial Environmental Examination

(IEE) required for the project according to laws or guidelines in the host country ?
[ Yes VI No.

If yes, please mark the corresponding items.

V] Required only IEE (D Implemented . [ ] on going, | planning )
] Required both IEE and EIA ([] Implemented, [ ] on going, ] planning )
[J Required only EIA (L] tmplemented, [] on going, [ planning )
[] Others :

e
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Question 5

In case of that EIA was taken steps, was EIA approved by relevant laws in the host country ?

If yes, please mark date of approval-and the competent authority.

Approved: without a Approved : with a Under appraisal
supplementary condition supplementary condition
( Date of approval : Competent authority : )
Not yet started an appraisal process
Others : ( )
Question 6

If a certificate regarding the environment and society other than EIA is required, please
indicate the title of certificate.

Already certificate : ( )
Not required

Others

Question 7
Are following areas located inside or around the project site ?

Yes No. Not identifies

If yes, please mark corresponding items.

[[] National parks, protected areas designated by the government (coast line, wetlands,

[] reserved area for ethnic or indigenous people, cultural heritage) and areas being
considered for national parks or protected areas

[] Virgin forests, tropical forests

L] Ecological important habitat areas (coral reef, mangrove wetland, tidal flats)

[] Habitat of valuable species protected by domestic laws or an international treaties
[V Soil erosion areas on a massive scale

[] Remarkable desertification trend areas

] Archaeological, historical or cultural valuable areas

L] Living areas of ethnic, indigenous people or nomads who have a traditional lifestyle, or
special socially valuable area.

L
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Question §

Does the project have adverse impacts on the environment and local communities ?

L] Yes M No [J Not identified
Reason :
The Project is basically environmental improvement works.
Question 9

Please mark related environmental and social impacts, and describe their outlines.

[ Air pollution L] Social institutions such as social

[] Water pollution infrastructure and local decision-making

[ Soil pollution institutions

L] Waste []  Existing sacial infrastructures and service

[J Noise and vibration [] The poor, indigenous of ethnic people
Ground subsridence L] Maldistribution of benefit and damage

] Geographical features L] Biota and ecosystem

] Bottom sediment [] Local conflict of interests

L1 Water usage L] Gender

] Accidents []  Children's rights

[] Global warning ] Cultural heritage

] Involuntary resettlement L] Infectious diseases such as HIV./AIDS etc.

L] Others

[ Local economy such as employment and
livelihood ete.

V] Land use and utilization of local resources

Outline of related impacts :

RTPUICA inventory\WIDMiMug,_Narayanghat).Joc
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Question 10

Information disclosure and meetings with stokeholds

10-1 If the environmental and social considerations are required, does the proponent agree on
information disclosure and meetings with stakeholders in accordance with JICA Guidelines

for Environmental and Social Considerations ?
[ ] Yes No

10-2 If no, please describe reasons below :

o - R

[i
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