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RECORD OF DISCUSSIONS
BETWEEN
JAPANISE INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE MUNICIPALITY OF PANAMA
ON THE PROJECT FOR

IMPROVEMENT OF SOLID WASTE MANAGEMENT
FOR THE MUNICIPALITY OF PANAMA
IN THE REPUBLIC OF PANAMA

With regard to the Minutes of Meetings between the Japanese Preparatory Study Team and
Municipality of Panama dated on July 5, 2006, Japan International Cooperation Agency (hereinafter
referred to'as “JICA”) had a series of discussions, through the Resident Representative of JICA in the
Republic of Panama, with the Panamanian Authorities concerned on desirable measures to be taken by
JICA. and Municipality of Panama for successful implementation of the Project for Improvement of
Solid Waste Management for the Municipality of Panama in the Republic of Panama.

As a result of Discussions, JICA and the Panamanian Authorities concerned agreed to
recommend to their respective Governments the matters referred to in the documnent attached hereto..

These texts were done in duplicate in Spanish and English languages, each text being equally
authentic. In case of any divergence of interpretation, the English text shall prevail.

Panama City, December 21%,, 2006
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Mr. Naoki Kai M. Juan Carlos Navarro
Resident Representative Mayor
Panama Office Municipality of Panama
Japan International Cooperation Agency The Republic of Panama

Japan

Wittnessed by:
N
%Carmen Gubtv:
ector of Interndtional Technical Cooperation

Ministry of Economy and Finance
The Republic of Panama




ATTACHED DOCUMENT

1. Cooperation between JICA and the Government of Panama

1. The Panamanian side will implement the Project for Improvement of Solid Waste
Management for the Municipality of Panama in the Republic of Panama (hereafter referred to
as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given in
Annex 1.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA, as the executing agency
for technical cooperation by the Government of Japan, will take, at its own expense, the
following measures according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese and/or other countries’ experts as listed in

Annex 1.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereafter referred to as “the
Equipment”) necessary for the implementation of the Project as listed in Annex III. The
Equipment will become the property of the municipality of Panama upon being delivered
C.LF (cost, insurance and freight} to the Panamanian authorities concerned at the ports and/or

airports of disembarkation.

3. TRAINING OF PANAMANIAN PERSONNEL IN JAPAN
JICA will receive the Panamanian personnel connected with the Project for technical training

in Japan and/or other countries.
HI. MEASURES TO BE TAKEN BY THE PANAMANIAN SIDE

1. The Panamanian side will take necessary measures to keep operating, in the seif-reliant
manner, the actions and activities realized by the Project, during and after the period of
Japanese technical cooperation, through the full commitment and active participation by
all related authorities, beneficiary groups and institutions.

2. The Panamanian side will ensure that the technologies and knowledge acquired by the

Panamanian nationals as a resuit of Japanese technical cooperation will contribute to e

economic and social development of the Republic of Panama. \Q'\‘? \&
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3. The Panamanian side will grant in the Republic of Panama privileges, exemptions and
benefits as listed in Annex IV and will grant privileges, exemptions and benefits no less
favorable than those granted to experts of third countries or international organizations
performing similar missions to the Japanese experts referred to in II-1 above and their

families.

4. The Panamanian side will ensure that the Equipment referred to in II-2 above will be
utilized effectively for the implementation of the Project in consuitation with the

Japanese experts referred to in Annex I

5. The Panamanian side will take necessary measures to ensure that the knowledge and
experience acquired by the Panamanian personnel from technical training in Japan will
be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Panama, the
Panamanian side will take necessary measures to provide at its own expenses:

(1) Services of the Panamanian counterpart personnel and administrative personnel as
listed in Annex V

(2) Land, buildings and facilities as listed in Annex VI

(3) Supply and replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other than
the Equipment provided through JICA under II-2 above; and

(4) Means of transport for the Japanese experts for official travel within the municipality

of Panama.

7. In accordance with the laws and regulations in force in the Republic of Panama, the

Panamanian side will take necessary measures to meet:

(1) Expenses necessary for transportation within the Republic of Panama of the Equipment
referred to in JI-2 above as well as for the installation, operation and maintenance
thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of
Panama on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Mayor of the munmicipality of Panama, as the Project Director, will bear overall
responsibility for administration, coordination and implementation of the Project.

2. Director General of Municipal Bureau for Urban and Household Cleansing (hereafter

referred to as “DIMAUD™), as the Project Manager, will be responsible for managel&gl and
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technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation

of the Project.

4. The experts will give necessary technical guidance and advice to the Panamanian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are

described in Annex VIL

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the Panamanian Authorities concerned
and JICA, at the middle and during the last six months of the term of the Project in order to

examine the level of achievement.
VI. CLAIMS AGAINST JAPANESE EXPERTS

The Panamanian side undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge their official functions in the Republic of Panama
except for those arising from the willful misconduct or gross negligence of the Japanecse

experts.
V. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Panamanian side on any major issues

arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among Panamanian people, the
Panamanian side will take appropriate measures to make the Project widely known among

Panamanian people.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be



three (3) years from the date when the first Japanese expert(s) is {(are) dispatched.

ANNEX1
ANNEX I
ANNEX 111
ANNEX IV

ANNEXYV
ANNEX VI
ANNEX VIi

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

LIST OF PANAMANIAN COUNTERPART PERSONNEL

LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE
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ANNEXI MASTER PLAN

PROJECT TITLE : The Project for Improvement of Solid Waste Management for the
Municipality of Panama in the Republic of Panama.

TARGET GROUP : DIMAUD

TARGET AREA : The area under the jurisdiction of the municipality of Panama, but not
including the municipality of San Miguelito and other municipal areas that avail themselves of

Cerro Patacon Final Disposal Site.

1. Overall goal
Sustainable solid waste management in the municipality of Panama is achieved.

2. Project purpose
Solid Waste services in the municipality of Panama are improved.

3. Outputs

1) Route management is improved.

2) The transfer and transport system is consolidated.

3} Collection vehicle management is improved.

4) Management of the final disposal system is strengthened.

4. Activities

1-1 Updating the information of the waste collection and transportation.
1-2 Redesigning the routes for waste collection and transportation.

1-3 Developing the manual for waste collection and transportation.

1-4 Monitoring the operation of redesigned routes.

2-1 Preparation for bidding.

2-2 Bidding & evaluation.

2-3 EIA process by the Panamanian side.

2-4 Supervision of construction.

2-5 Supervision of operation.

2-6 Monitoring the transfer and fransport system.

3-1 Updating the information of collection vehicle management.
3-2 Planning the collection vehicle management.

3-3 Improving the procurement management.

3-4 Improving the inventory management.

3-5 Improving the maintenance contract management. 1&50
3-6 Monitoring the above 3-2 to 3-5. AQ.?;, O,QQO'K
. !
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4-1 Updating the information on the final disposal system.

4-2 Upgrading the daily landfill operations. (Etapa 2*)

4-3 Developing the manual for supervision and operation of the landfill. (Etapa 2)
4-4 Monitoring the landfill operations. (Etapa 2)

4-5 Preparation for bidding for landfill expansion. (Etapa 3**)

4-6 Bidding & Evaluation for landfill expansion. (Etapa 3)

4-7 EIA process by the Panamanian side for landfill expansion. (Etapa 3)

4-8 Supervision of construction for landfill expansion. (Etapa 3)

4-9 Supervision of operation in the expanded landfill. (Etapa 3)

4-10 Monitoring the expanded landfill management. (Etapa 3)

* Etapa 2: the landfill presently operated.
**Etapa 3: the landfill to be expanded.



ANNEX T LIST OF JAPANESE EXPERTS
The project experts who will be in charge of the following fields will be dispatched:

Chief advisor / Solid Waste Management / Landfill Management.
Waste Collection.

Transfer and Transport system.

Vehicle Management.

Final Disposal.

Others.

O e
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ANNEX IIT  LIST OF MACHINERY AND EQUIPMENT

The following equipment, if necessary, will be provided for the implementation of the Project.
The detailed contents, specification and quantity of the following equipment will be subject to
budget approval.

1. Equipment for data management such as compuier and software.
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS

1. Exemption from income tax and other charges of any kind imposed on or in connection
with the living allowances remitted from abroad for the experts.

2. Exemption from import and export duties and any other charges imposed on personal and
household effects of the experts and thejr families. .

3. Use of all of its available resources to provide medical and other necessary assistance to
the experts and their families.

4. Issue of visas for the experts and their families free of charge upon application.

5. Issue of identification cards to the experts and their families to secure the cooperation of all
governmental organizations necessary for the performance of the duties of the experts.

6. Exemption from customs duties for import and export of machinery and equipment by the
experts in connection with the Project activities.

&0
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ANNEXYV LIST OF PANAMANIAN COUNTERPART PERSONNEL

1. Counterpart personnel
(1) Project Director
Mayor, Municipality of Panama.
(2) Project Manager
Director General, DIMAUD.
(3) Counterpart personnel in the following field
1) Solid Waste management.
2) Collection.
3) Transfer and transport.
4) Vehicle management.
5) Landfill operation.
6) Others.

2. Administrative personnel
(1) Administrator.
(2) Computer technician.

(3) Secretary.

(4) Other supporting staff necessary for the project implementation. (e.g. driver )



ANNEX VI LIST OF BUILDINGS AND FACILITIES

The following will be provided by the Panamanian side for the implementation of the Project;

Office space with furniture for the experts.

Room(s) for training as required.

Meeting room(s) as required.

Transport for the experts.

Other necessary land, facilities and materials for the implementation of the Project.

ARl S
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ANNEX VII JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC”) shall be established

for the effective and successful implementation of technical cooperation for the Project. The
JCC shall meet at least once a year or whenever necessity arises. The main functions of JCC

shall be as follows;

(1) To examine and approve the Annual Plan of Operations to be formulated by the Project
based on the tentative schedule of implementation within the framework of the Record of
Discussions;

(2) To review the overall progress and achievement of the Project and activities carried out
‘ander the above-mentioned Annual Plan of Operations in particular;

(3) To review and exchange views on major issues arising from or in connection with the
Project and recommended corrective measures; and

(4} To facilitate coordination with other relevant authorities.

2. Chairperson and members
(1) Chairperson
- Mayor, Municipality of Panama.
(2) Committee Members
<Panamanian side>
- General Director of DIMAUD.
- Other personnel concerned to be decided and/or dispatched by the Panamanian side, if

necessary.

<Japanese side>
- Chief advisor to be dispatched by JICA.
- Representatives of JICA Panama Office.
- Representative of the Embassy of Japan as observer.
- Other personnel concerned to be decided and/or dispatched by JICA, if necessary.
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MINUTES OF MEETINGS
BETWEEN
JAPANESE INTERNATIONAL COOPERATION AGENCY
AND

AUTHORITIES CONCERNED OF THE MUNICIPALITY OF PANAMA
ON THE PROJECT FOR IMPROVEMENT OF
SOLID WASTE MANAGEMENT FOR THE MUNICIPALITY OF PANAMA
IN THE REPUBLIC OF PANAMA

Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a series of
discussions and exchange of views, through the Resident Representative of JICA in the Republic of
Panama, with the Panamanian Authorities concerned on desirable measures to be taken by JICA and
Municipality of Panama for successful implementation of the Project for Improvement of Solid Waste

Management for the Municipality of Panama i the Republic of Panama.

As a result of Discussions, JICA and the Panamanian Authorities concerned agreed on the

matters referred to in the document attached hereto.

These texts were done in duplicate-in Spanish and English languages, each text being equally

authentic. In case of any divergence of interpretation, the English text shall prevail.

Panama City, December 21%,, 2006
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Mz, Naoki Kai Mr. Juan Carlos Navarro
Resident Representative Mayor
Panama Office Municipality of Panama
Japan International Cooperation Agency The Republic of Panama
Japan

Wittnessed by

Ms armen Gue
Director of Interfia ona] Technical Cooperation

Ministry of Economy and Finance
The Republic of Panama



Issues for special consideration

I MATTERS CONCERNING ENVIRONMENTAL  AND SOCIAL
CONSIDERATIONS

JICA explained the contents of the JICA’s Guidelines for Environmental and Social
Consideration and mentioned that the Project would be conducted according to the procedure
of the guidelines. The Panamanian side agreed on this issue and assured their fuil support to
fulfill the requirements stated in the guidelines.

II. Project Design Matrix and Plan of Operations

The Panamanian side and JICA agreed upon the Project Design Matrix (PDM) and the draft
Plan of Operations (PO) as a basic framework of the Project as shown in Annexes I and II.
PDM and the PO are used as management tools of the Project. The PDM will be reviewed and
revised if necessity arises. The PO will be reviewed annually by the Joint Coordinating

Committee.

III. Technical Cooperation

JICA explained to the Panamanian side the basic concept of the JICA’s Technical Cooperation
project and the difference of modality between the Development Study and the Technical
Cooperation project. The Panamanian side understood them. The Team and the Panamanian
side agreed that the Panamanian side take ownership in executing the Project.

IV. Transfer and Transport System

JICA inquired the plan of the transfer and transport system to the Panamanian side. The
Panamanian side replied that the site location of the transfer station will soon be finalized and
that they have already started preparation for the transfer and transport system and decided to
allocate sufficient budget for it in the fiscal year of 2007, They estimated the bidding date for
the contract of constructing the system in the latter half of 2007. They confirmed that they will
carry out the environmental impact assessment (E1A) according to the procedure stipulated in
the Panamanian regulation. In this respect, the Team and the Panamanian side agreed the time
schedule of related activities for the transfer and transport system as shown in the PC.

V. Landfill Expansion

JICA inquired the plan of landfill expansion (Etapa 3) fo the Panamanian side. The
Panamanian side replied that the municipality of Panama has the right of permanent land use
of Cerro Patacon area including the landfill expansion area (Etapa 3). They have already
started preparation for it and decided to allocate sufficient budget for it in the fiscal year of
30

il )
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2007. They estimated the bidding date for the contract of constructing the landfill expansion
area in the first half of 2007. They confirmed that they will carry out the EIA according to the
procedure stipulated in the Panamanian regulation. In this respect, the Team and the
Panamanian side agreed the time schedule of related activities for landfill expansion (Etapa 3)

as shown in the PO.

VI. Expenses for Construction

The Panamanian side assured that the Panamanian side bears all the expenses for constructing
the transfer station and landfill expansion (Etapa 3), including the EIA.

VII. Vehicle Base Movement

The Panamanian side stated that the Panamanian side will move the place of vehicle base from
Carrasquilla to Cerro Patacon in September 2007 according to the recommendation in the
previous JICA Development Study whose final report was submitted in March 2003. In this
respect, the Team and the Panamanian side agreed the time schedule of related activities for

vehicle management as shown in the PO.

VIIL. Assignment of the Counterpart

JICA and the Panamanian side agreed that the Panamanian side assign the appropriate number
of the counterpart personnel to respective fields of the experts dispatched by JICA. Names and
positions of these counterparts will be confirmed before the commencement of the Project.
The expected numbers of counterpart personnel for the specific fields are estimated in the

table below.
Fields of Experts Number of
‘ Counterpart personnel
Solid Waste Management / Landfill Management | Three (3)
Waste Collection Five (5)
Transfer and Transport system Five (5)
Vehicle Management Five (5)
Final Disposal Five (5)

IX. Panamanian side’s activities

JICA and the Panamanian side agreed that the Panamanian side implement activitics on its
own initiative such as environmental education, administrative management and so -on as

shown in the column of important assumptions in the PDM attached.
. @‘5@ "
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JICA and the Panamanian side agreed that public opinion surveys be carried out by DIMAUD
three times, at the beginning, in the middle and at the end of the Project, in order to measure
the achievement level of the Project Purpose.

ANNEX1 PROJECT DESIGN MATRIX
ANNEX I PLAN OF OPERATIONS

o e
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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE MUNICIPALITY OF PANAMA
ON THE PROJECT FOR
IMPROVEMENT OF SOLID WASTE MANAGEMENT
FOR THE MUNICIPALITY OF PANAMA
IN THE REPUBLIC OF PANAMA

The Japanese Preparatory Study Team (hereinafter referred to as “the Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by
Mr. Shiro Amano, visited the Republic of Panama on June 25, 2006, The Team is scheduled to
stay until July 6, 2006, for the purpose of conducting a preparatory study on the Project for
Improvement of Solid Waste Management for the Municipality of Panama in the Republic of
Panama (hereinafter referred to as “the Project”™).

Both the Team and authorities concerned of the Republic of Panama had a series of
discussions and exchanged views on the Project with respect to the preferable measures to be
taken by both sides for smooth implementation of the Project. As a result of the discussions, both
sides agreed to the matters referred to in the documents attached hereto.

These texts were done in duplicate in Spanish and English languages, each text being
equally authentic. In case of any divergence of interpretation, the English text shall prevail.

Panama City, July 5, 2006
-7 e -
f/ /;(/gi — / / )
Mr Shlro Amano Mr. Juan Carlos Navarro

Leader

Japanese Preparatory Study Team

Japan International Cooperation Agency
Japan

Wittnessed by:

Mayor
Municipality of Panama
The Republic of Panama

Wittnessed by:
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.,

Mr. Naoki Kai

Resident Representative

Panama Office

Japan International Cooperation Agency
Japan

Ms. Carmen Guevara,/

Dlre};tor of Internatidnal Technical Cooperation
Ministry of Econofliy and Finances

The Republic of Panama



ATTACHED DOCUMENT
I. Cooperation between JICA and the Government of Panama

1. The Panamanian side will implement the Project for Improvement of Solid Waste
Management for the Municipality of Panama in the Republic of Panama (hereafter
referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is given
in Annex L

H. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA, as the executing
agency for technical cooperation by the Government of Japan, will take, at its own
expense, the following measures according to the normal procedures of its technical

cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese and/or other countries’ experts as listed in

Annex IT.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex III
The Equipment will become the property of the municipality of Panama upon being
delivered C.L.F (cost, insurance and freight) to the Panamanian authorities concerned at

the ports and/or airports of disembarkation.

3. TRAINING OF PANAMANIAN PERSONNEL IN JAPAN
JICA will receive the Panamanian personnel connected with the Project for technical

training in Japan and/or other countries.

III. MEASURES TO BE TAKEN BY THE PANAMANIAN SIDE

1. The Panamanian side will take necessary measures to keep operatiw
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self-reliant manner, the actions and activities realized by the Project, during and after
the period of Japanese technical cooperation, through the full commitment and
active participation by all related authorities, beneficiary groups and institutions.

The Panamanian side will ensure that the technologies and knowledge acquired by
the Panamanian nationals as a result of Japanese technical cooperation will
contribute to the economic and social development of the Republic of Panama.

The Panamanian side will grant in the Republic of Panama privileges, exemptions
and benefits as listed in Annex IV and will grant privileges, exemptions and benefits
no less favorable than those granted to experts of third countries or international
organizations performing similar missions to the Japanese experts referred to in II-1

above and their families.

The Panamanian side will ensure that the Equipment referred to in II-2 above will be
utilized effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex I1.

The Panamanian side will take necessary measures to ensure that the knowledge and
experience acquired by the Panamanian personnel from technical training in Japan

will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Republic of Panama, the

Panamanian side will take necessary measures to provide at its own expenses:

(1) Services of the Panamanian counterpart personnel and administrative personnel
as listed in Annex V

(2) Land, buildings and facilities as listed in Annex VI

(3) Supply and replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the Equipment provided through JICA under II-2 above; and

(4) Means of transport for the Japanese experts for official travel within the

municipality of Panama.

In accordance with the laws and regulations in force in the Republic of Panama, the

Panamanian side will take necessary measures to meet:
(1) Expenses necessary for transportation within the Republic of Panama of the

Equipment referred to in II-2 above as well as for the installation, OPSW It
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maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in the Republic of
Panama on the Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Mayor of the municipality of Panama, as the Project Director, will bear overall
responsibility for administration, coordination and implementation of the Project.

2. Director General of Municipal Bureau for Urban and Household Cleansing (hereafter
referred to as “DIMAUD”), as the Project Manager, will be responsible for
managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to
the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

4. The experts will give necessary technical guidance and advice to the Panamanian
counterpart personnel on technical matters pertaining to the implementation of the

Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by the Panamanian Authorities
concerned and JICA, at the middle and during the last six months of the term of the

Project in order to examine the Jevel of achievement.
V1. CLAIMS AGAINST JAPANESE EXPERTS

The Panamanian side undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring 1 the
course of, or otherwise connected with the discharge their official functiw

B
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Republic of Panama except for those arising from the wiliful misconduct or gross

negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Panamanian side on any major

issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among Panamanian people, the
Panamanian side will take appropriate measures to make the Project widely known

among Panamanian people.
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the date when the first Japanese expert(s) is (are) dispatched.

X. MATTERS CONCERNING ENVIRONMENTAL AND  SOCIAL
CONSIDERATIONS

The Team explained the contents of the JICA’s Guidelines for Environmental and Social
Consideration and mentioned that the Project would be conducted according to the
procedure of the guidelines. The Panamanian side agreed on this issue and assured their
full support to fulfill the requirements stated in the guidelines.

XI. OTHERS

1. The Panamanian side and the Team agreed upon the draft Project Design Matrix
(PDM) and the draft Plan of Operations (PO) as a basic framework of the Project as
shown in Annexes VII and IX. If the Project is found appropriately defined and
officially approved by due process of the JICA’s regulations on the outcome of this
Preparatory Study, the “Record of Discussions” (R/D) will be prepared for signing
between the Panamanian Authorities and the JICA Panama Office. R/D is the official

document, which defines the contents of a technical cooperation project. R/D wil )
&
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contain the PDM and the PO, which will be used as management tools of the Project.
The PDM will be reviewed and revised if necessity arises. The PO will be reviewed

annually by the Joint Coordinating Committee.

. The Team explained to the Panamanian side the basic concept of the JICA’s Technical
Cooperation project and the difference of modality between the Development Study
and the Technical Cooperation project. The Panamanian side understood them. The
Team and the Panamanian side agreed that the Panamanian side take ownership in

executing the Project.

. The Team inquired the plan of the transfer and transport system to the Panamanian
side. The Panamanian side replied that the site location of the transfer station will
soon be finalized and that they have already started preparation for the transfer and
transport system and decided to allocate sufficient budget for it in the fiscal year of
2007. They estimated the bidding date for the contract of constructing the system in
the latter half of 2007. They confirmed that they will carry out the environmental
impact assessment (EIA) according to the procedure stipulated in the Panamanian
regulation. In this respect, the Team and the Panamanian side agreed the time
schedule of related activities for the transfer and transport system as shown in the
draft PO.

. The Team inquired the plan of landfill expansion (Etapa 3) to the Panamanian side.
The Panamanian side replied that the municipality of Panama has the right of
permanent land use of Cerro Patacon area including the landfill expansion area (Etapa
3). They have already started preparation for it and decided to allocate sufficient
budget for it in the fiscal year of 2007. They estimated the bidding date for the
contract of constructing the landfill expansion area in the first half of 2007. They
confirmed that they will carry out the EIA according to the procedure stipulated in the
Panamanian regulation. In this respect, the Team and the Panamanian side agreed the
time schedule of related activities for landfill expansion (Etapa 3) as shown in the
draft PO.

. The Panamanian side assured that the Panamanian side bears all the expenses for

constructing the transfer station and landfill expansion (Etapa 3), including the EIA.

. The Panamanian side stated that the Panamanian side will move the place of vehicle

base from Carrasquilla to Cerro Patacon in September 2007 according to theQya |
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10.

recommendation in the previous JICA Development Study whose final report was
submitted in March 2003. In this respect, the Team and the Panamanian side agreed
the time schedule of related activities for vehicle management as shown in the draft
PO.

The Team and the Panamanian side agreed that the Panamanian side assign the
appropriate number of the counterpart personnel to respective fields of the experts
dispatched by JICA. Names and positions of these counterparts will be confirmed
before the commencement of the Project. The expected numbers of counterpart
personnel for the specific fields are estimated in the table below.

Number of
Counterpart personnel
Solid Waste Management / Landfill Management | Three (3)

Waste Collection Five (5)
Transfer and Transport system Five (5)

Fields of Experts

Vehicle Management Five (5)
Final Disposal Five (5)

The Team and the Panamanian side agreed that the Panamanian side implement
activities on its own initiative such as environmental education, administrative
management and so on as shown in the column of important assumptions in the PDM
attached.

The Team and the Panamanian side agreed that public opinion surveys be carried out
by DIMAUD three times, at the beginning, in the middle and at the end of the Project,
in order to measure the achievement level of the Project Purpose.

The Panamanian side promised that they will determine concrete figures of verifiable
indictors in the PDM and inform JICA Panama office of these figures by the end of
July 2006.

ANNEXI MASTER PLAN
ANNEX II LIST OF JAPANESE EXPERTS
ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS();LC;I-{)_Q

JAPANESE EXPERTS
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ANNEX V
ANNEX VI
ANNEX VII
ANNEX VI
ANNEX IX
ANNEX X

LIST OF PANAMANIAN COUNTERPART PERSONNEL
LIST OF BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE

PROJECT DESIGN MATRIX

PLAN OF OPERATIONS

LIST OF ATTENDANTS
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ANNEXI MASTERPLAN

PROJECT TITLE : The Project for Improvement of Solid Waste Management for the
Municipality of Panama in the Republic of Panama

TARGET GROUP : DIMAUD

TARGET AREA : The area under the jurisdiction of the municipality of Panama, but not
including the municipality of San Miguelito and other municipal areas that avail
themselves of Cerro Patacon Final Disposal Site.

1. Overall goal
Sustainable solid waste management in the municipality of Panama is achieved.

2. Project purpose
Solid Waste services in the municipality of Panama are improved.

3. Outputs

1) Route management is improved

2) The transfer and transport system is consolidated

3) Collection vehicle management is improved

4) Management of the final disposal system is strengthened

4. Activities

1-1 Updating the information of the waste collection and transportation
1-2 Redesigning the routes for waste collection and transportation

1-3 Developing the manual for waste collection and transportation

1-4 Monitoring the operation of redesigned routes

2-1 Preparation for bidding

2-2 Bidding & evaluation

2-3 EIA process by the Panamanian side
2-4 Supervision of construction

2-5 Supervision of operation

2-6 Monitoring the transfer and transport system

3-1 Updating the information of collection vehicle management
. 1
Ll :
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3-2 Planning the collection vehicle management

3-3 Improving the procurement management

3-4 Improving the inventory management

3-5 Improving the maintenance contract management
3-6 Menitoring the above 3-2 to 3-5

4-1 Updating the information on the final disposal system

4-2 Upgrading the daily landfill operations (Etapa 2*)

4-3 Developing the manual for supervision and operation of the landfill (Etapa 2)
4-4 Monitoring the landfill operations (Etapa 2)

4-5 Preparation for bidding for landfill expansion (Etapa 3**)

4-6 Bidding & Evaluation for landfill expansion (Etapa 3)

4-7 EIA process by the Panamanian side for landfill expansion (Etapa 3)

4-8 Supervision of construction for landfill expansion (Etapa 3)

4-9 Supervision of operation in the expanded landfill (Etapa 3}

4-10 Monitoring the expanded landfill management (Etapa 3)

* Etapa 2: the landfill presently operated

**Etapa 3: the landfill to be ex}ij;i;}‘
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ANNEXII LIST OF JAPANESE EXPERTS

The project experts who will be in charge of the following fields will be dispatched:

Chief advisor / Solid Waste Management / Landfill Management
Waste Collection ‘

Transfer and Transport system
Vehicle Management

Final Disposal

Others

A Sl o o
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ANNEXIII LIST OF MACHINERY AND EQUIPMENT

The following equipment, if necessary, will be provided for the implementation of the
Project. The detailed contents, specification and quantity of the following equipment will
be subject to budget approval.

1. Equipment for data management such as computer and soit;g&



ANNEX [V PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE
EXPERTS

1. Exemption from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad for the experts.

2. Exemption from import and export duties and any other charges imposed on personal
and household effects of the experts and their families

3. Use of all of its available resources to provide medical and other necessary assistance
to the experts and their families

4. Issue of visas for the experts and their families free of charge upon application.

5. Issue of identification cards to the experts and their families to secure the cooperation
of all governmental organizations necessary for the performance of the duties of the
experts.

6. Exemption from customs duties for import and export of machinery and caquipment3
by the experts in connection with the Project activities. &)5'}‘
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ANNEX 'V LIST OF PANAMANIAN COUNTERPART PERSONNEL

1. Counterpart personnel
(1) Project Director
Mayor, Municipality of Panama
(2) Project Manager
Director General, DIMAUD
(3) Counterpart personnel in the following field
1) Solid Waste management
2) Collection
3) Transfer and transport
4) Vehicle management
5) Landfill operation
6) Others

2. Administrative personnel

{1) Administrator

(2) Computer technician

(3) Secretary

(4) Other supporting staff necessary for the project implementation (e.g. driver )



ANNEX VI LIST OF BUILDINGS AND FACILITIES

The following will be provided by the Panamanian side for the implementation of the

Project;

Office space with furniture for the experts
Room(s) for training as required |
Meeting room(s) as required

Transport for the experts

A

Other necessary land, facilities and materials for the implementation of the Project
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ANNEX VII JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC”) shall be
established for the effective and successful implementation of technical cooperation for
the Project. The JCC shall meet at least once a year or whenever necessity arises. The
main functions of JCC shall be as follows;

(1) To examine and approve the Annual Plan of Operations to be formulated by the
Project based on the tentative schedule of implementation within the framework of the
Record of Discussions;

(2) To review the overall progress and achievement of the Project and activities carried
out under the above-mentioned Annual Plan of Operations in particular;

(3) To review and exchange views on major issues arising from or in connection with the
Project and recommended corrective measures; and

(4) To facilitate coordination with other relevant authorities.

2. Chairperson and members
(1) Chairperson
- Mayor, Municipality of Panama
(2) Committee Members
<Panamanian side>
- General Director of DIMAUD
- Other personnel concerned to be decided and/or dispatched by the Panamanian side,

if necessary

<Japanese side>
- Chief advisor to be dispatched by JICA
- Representatives of JICA Panama Office

- Other personnel concerned to be decided and/or dispatched by JICA,,;f;cz;i@
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ANNEX X LIST OF ATTENDANTS

Panamanian side

Juan Carlos Navarro

Ivan Arrocha
Abraham Goti
Rafae] Reyes
Omar Poveda
Aparicio Pérez
Pablo Jaén
Leonardo Castro
Alonso Filos

Jesus Gonzilez
Berta de Veldsquez
Lucila Sanchez
Gisela Rodriguez
Frank Quintero
Agnes Salazar
Lorenzo Tejeira
Crecencio Banderas
Jaime Rodriguez
Luis Wever

Patsi Arcia

Japanese side
Shiro Amano

Tadaya Yamamoto
Toru Taguchi
Mamoru Shibata

Naoki Kai
Hirohito Takata

Ezequiel De La Espriella

David Kanagy

Mayor, Municipality of Panama
Vice Mayor '
Director of DIMAUD
Sub-Director of DIMAUD
Legal Advisor

Administrative Unit
Commercializaion and Collection
Operations

Technical Services
Maintenance and Workshop
Satellite Program

Planning

Public Relations

Community Relations
Community Relations
Community Relations

Dayshift Sweeping

Nightshift Coordinator

Zone “A” Dayshift
Occupational Health Program

Team Leader, JICA

Project Formulation Advisor, JICA Regional Support
Office for Central America and the Caribbean

Staff, Environmental Management Team II, Group II,
Global Environment Department, JICA

Consultant

Resident Representative, JICA Panama Office, JICA
Deputy Resident Representative, JICA Panama Office,
JICA

Staff, JICA Panama Office, JICA
Translator P
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