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AIDS Acquired Immune Deficiency Syndrome
AIHD - ASEAN Institute for Health Development
ASEAN Association of Southeast Asian Nations

HIV . Human Immunodeficiency Virus

ICC International Consultative Committee
JARCOM JICA-ASEAN Regional Cooperation Meeting
ICC Joint Coordinating Committee

JICA Japan International Cooperation Agency
JTPP2 Japan-Thailand Partnérship Program Phase 2
M/M Minutes of Meeting

MOH _ Ministry of Health, Vietnam

MOPH Ministry of Public Iealth, Thailand

MPI Ministry of Planning and Investment, Vietnam
QIT On-the-Job Training

PCM Project Cycle Management

PDM : Project Design Matrix

PO Plan of Operation

RCC HIV/AIDS Regional Coordination Center
R/D Record of Discussions

TICA Thailand International Development Cooperation Agency
TOT Training of Trainers

WHO World Health Organization
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Executive Summary

‘1. Outline of the Project

Country : Thailand - Project title : HIV/AIDS Regional Coordination Center
(RCC) Project in Thailand

issue / Sector : HIV/AIDS Cooperation scheme : Technical Cooperation Project

Division in charge : JICA Thailand Office | Total cost : 280 million Japanese yen

Period of Cooperation : Partner Country’s Implementing Organization :
April, 2005 - March, 2008 (3 years) ASEAN Institute for Health Development (AIHD),
Mahidol University

Supporting Organization in Japan :

Japanese Foundation for AIDS Prevention

Related Cooperation :

National Tuberculosis Control Project Phase 2 (Cambodia)

Project to Strengthen Health Service Performance in Cambodia (Cambodia)
Major Infectious Disease Control Project (Myanmar)

1-1. Background of the Project ,

Thailand is generally recognized as one of the few countries in the world that has been able to reverse
the spread of HIV/AIDS transmission. On th¢ other hand, in the neighboring countries of Thailand, the
efforts to tackle the problems related to HIV/AIDS have been constrained by the insufficient
institutional and human capacity to effectively implement HIV/AIDS programs.

With this situation in mind and based on the regional cooperation ‘mechanism agreed upon at the
JICA-ASEAN Regional Cooperation Meeting (JARCOM), several of Thailand’s neighbors requested
Thailand to provide technical assistance in the fields of HIV/AIDS. Accordingly, the Governments of
Japan and Thailand have jointly studied the possibility of establishing a regional coordination project to
support HIV/AIDS programs in Cambodia, the Lao PDR, Myanmar, and Vietnam. Based on the finding
of this study, the Government of Thailand requested a technical cooperation project to the Government
of Japan to support human capacity building for HIV/AIDS programs in neighboring countries based in
the AIHD, Mahidol University. The Project was launched in April 2005 for the project period of three
years.

1-2. Project Overview

The Project aims evolve the RCC to function as a regional coordination center to provide necessary
training, information, and financial resources to, support human capacity building for HIV/AIDS
programs in Cambodia, Lao PDR, Myanmar, and Vietnam by the collaboration of the Government of
Japan and Thailand.

(1) Overall Goal
Human capacity for HIV/AIDS programs in Cambodia, the Lao PDR, Myanmar and Vietnam is
developed based upon each country’s specific needs and situation with the proper utilization of
resources from the RCC and the result is applied for HIV/AIDS programs.




(2) Project Purpose
The RCC functions and is recognized by concerned organizations as a coordination center to provide
training, information, and the human resources needed to support human capacity building for HIV/AIDS
programs in Cambodia, the Lao PDR, Myanmar, and Vietnam (and other targeted countries).

(3) Outputs

Output 1: Organization and management systems of the RCC are established and strengthened.

Output 2: Management system, curricula, and materials used in training programs are developed and
improved in response to the specific country needs of Cambodia, the Lao PDR, Myanmar,
and Vietnam.

Output 3: Information concerning human resources, research, and relevant experiences on HIV/AIDS
in Cambodia, the Lao PDR, Myanmar, Vietnam, and Thailand is collected, properly
maintained, and disseminated to counterpart organizations, donor agencies, AIHD alumni,
and other stakeholders.

Output 4: Human resources, information, and financial resources in Cambodia, the Lao PDR, Myanmar,
Vietnam, and Thailand for HIV/AIDS programs are mobilized for more effective |
utilization through networking.

(4) Inputs (as of this mid-term evaluation)
Japanese side :
+ Personnel: Long-term Japanese experts (3 persons)
« Equipment: Bus , Computer Server , Computer, Video Camera, Digital Camera, LCD, Visualizer,
Scanner Machine, Color Printer, and other equipments
+ Local Expenditures: Expenses for Project employees, Training expenses for multi-national TOT
(partially.), Training expenses for country-specific TOT, Other expenses for project activities
Thai side :
+ Personnel (ATHD): Five Thai staff
+ Facilities: Training facilities (AIHD), Project office space and facilities (AIHD)
« Local Expenditures: Administrative and operational expenses for the RCC (AIHD), Training
expenses for multi-national TOT (partially funded by Thailand International Development
Cooperation Agency: TICA) ‘

2. Evaluation Team

‘Members of Mr. Masazumi Ogawa (Leader)  Deputy Resident Representative, JICA Thailand
Evaluation Team Office _

Ms. Kiyoka Takeuchi Assistant Resident Representative, JICA Thailand

Office

Mr. Takehiro Iwaki Consultant, IC Net Asia

Ms. Charintip Yosthasan Program Officer, TICA

Ms. Vitida Sivakua Program Officer, TICA

Dr. Boonyong Keiwkarnka Senior Advisor, ATHD

Dr. Nate Hongkrailert Agssistant Director, AIHD

Dr. Jumroon Mikhanorn Head of the RCC, ATHD

Mr. Somchai Viripiromgool Manager of the RCC, AIHD

Period of Evaluation : 14 — 27 September, 2006 Type of Evaluation : Mid-term Evaluation




3. Results of Evaluation

3-1. Confirmation of the Progress

In general, the Project received planned inputs from both the Japanese and Thai sides appropriately.

Although some project activities have been delayed and progress of the Project Outputs is uneven, it can

bs'sai'd that the Project is on the right track.

3-2. Revision of the PDM
Relevant project stakeholders, including representatives from JICA, TICA, and ATHD agreed to make

following revision to the PDM.

participants mainly from
Cambodia, Lao PDR,
Myanmar, and Vietnam,
are conducted during the
project period. ‘

donor agencies, in
Cambodia, Lao PDR,
Myanmar, Vietnam, and
Thailand "

2. % of organizations
mentioned above
recognize the RCC as an

effective coordination
center for HIV/AIDS .

BEFORE THE REVISION AFTER THE REVISION REASONS OF REVISION
1 |Indicator 1 |Atleast 4 training 1.RCC has regular contact | * 2 training programs on HIV/
of Project  |programs using other with xxx concerned AIDS using other funds were
Purpose sources of funds, targeting | organizations, including | conducted by the ATHD

without the coordination by
the RCC due to the insufficient |
sharing of the Indicator

among the AIHD and Project.

* Acquisition of external funds
largely depends on external
factors.

+ The revised indicators
represent the recognition of
the concemed organizations,
including donor agencies, on
the RCC more appropriately.

2 iIndicator
4-3 Output
4

3 Resource Persons,
including ATHD staff,
registered in the RCC’s
database are sent to other
HIV/AIDS related
programs annually
coordinated by the RCC.

3 Resource Persons,
including ATHD staff, .
registered in the RCC’s
database are sent fo_and_
satisfied by (added) other
HIV/AIDS related

programs annually
coordinated by the RCC.

The performance of the Resource
Person coordinated by the RCC
should be assessed.

3 |Activity 4-8

To utilize ex-trainees trained
in Thailand, including
ATHD alumni, as future
trainers for HIV/AIDS
training courses.

Deleted

The activity was designed to
support the previous Indicator 1
of the Project Purpose, which
was revised in the evaluation
study.

4 | Activity 4-9

To support HIV/AIDS
programs in Cambodia, the
Lao PDR, Myanmar,
Vietnam, and Thailand

To support HIV/AIDS
programs in Cambodia, the
Lao PDR, Myanmar,
Vietnam, through the

Dispatch of the third country
experts (Thai) to target
countries is not possible in the

framework of JICA’s regional




through consultation and | monitoring visit to ex-TOT |cooperation project.
the use of short-term local |participants (changed).

experts. :

5 |Output 3, |AIHD alumni RCC ex-TOT participants |Priority of the focal points is
Indicator4-1 changed from AIHD alumni to
Activity ex-TOT participants due to the
4-2,4-3, difficulty to develop formal
4-7 communication line with the

ATHD alumni.

*1, *2: It was agreed by the relevant stakeholders that the Indicator is clarified by the RCC Management Taskforce members and
Japanese experts urgently. The Project will aiso specify the means of verifications for the Indicator to menitor the progress of
the Project according to the Indicator.

3-3. Evaluation by five criteria
(1) Relevance. .
The Project is relevant particularly in terms of needs of target countries, cooperation policies of
Thailand and Japan, strategy to effectively mitigate the impact of HIV/AIDS in the target countries,
and dissemination of the project effect to the non-target group.

The project was formulated based on the needs from Cambodia, Lao PDR, Myanmar, and Vietnam
identified in the JARCOM. Before and after the commencement of the Project, Japanese experts and
concerned AIHD staff members surveyed the situation, training needs, trend of donor supports on
HIV/AIDS in the target countries. The questionnaire survey conducted during the evaluation study
indicates that the 94% of ex-TOT participants regard the contents of the TOT course as relevant to
the HIV/AIDS situation in their countries.

The Government of Thailand has been encouraging cooperative development with other countries,
particularly with its neighboring countries. It has been also assisting HIV/AIDS programs in
neighboring countries by utilizing its successful experience and resources in Thailand with the
cooperation of donor agencies. The project is also consistent with Japan’s strategy to promote
regional cooperation in partnership with advanced developing countries.

The Project is regarded as part of the strategy of the RCC to mitigate the impact of HIV/AIDS
through human capacity building. The strategy is effective in tackling the HIV/AIDS issue in the
target countries where the needs for human capacity building to support the HIV/AIDS program is
still high. The Project is designed to conduct TOT courses for persons working in HIV/AIDS
programs in the target countries. The result of the TOT course is expected to be spread to the people
working in the HIV/AIDS program in each target country.

(2) Effectiveness
The Project Purpose can be achieved by the successful production of 4 Project Outputs. At the
time of the Mid-Term Evaluation, the quality of the TOT course conducted by the RCC is high as can
be seen from the satisfaction of the participants {Output 2). The progress of the Qutput 3 and 4 are
weak due to the problems, which is mentioned below. The progress of the Output 3 and 4 should be
prioritized and carefully monitored in the second half of the Project.




(3) Efficiency _
Progress of the Output 3 has been delayed mainly due to the delay in the installation of server,
technical difﬁcultiés, and weak coordination. There are also factors that have inhibited the achievement
. of the Output 4, such as the difficulty to develop the focal points in the target countries and insufficient
underétanding and sharing of the activities under Qutput 4 among concerned persons.

The progress of the project activities has been shared with other AIHD sections in the RCC
Management Taskforce meeting for cooperation and coordination. However, there is a concern about
the coordination and collaboration between the RCC and Training Section of the AIHD for the

implementation of the training.

Training expense for a multinational trainfng course was jointly funded by TICA and JICA as
_planned. The mechanism for the cost sharing can be a model for other regional cooperation projects
jointly supported by TICA and JICA under Japan-Thailand Partnership Program Phase 2 (JTTPP2).

{4) Impact
Judging from the result of the questionnaire survey, prospects of achieving the Indicator 1 of the
Overall Goal are high. 69% of ex-TOT participants answered that they have conducted training
programs after returning to their home countries. Another result from the questionnaire survey
indicates that 76% of respondents from the organizations which ex-TOT belong to believe that the
effect of the TOT course can give a positive impact on national or local policy, programs, and
projects on HIV/AIDS in their countries.

(5) Sustainability :

As the RCC has been established as a part of the ATHD, the RCC will be sustained in the AIHD
after the completion of the Project. The ATHD, with more than 20 years of operational experience,
has the necessary institutional capacity to maintain the RCC as a sectioni in the organization. The
activities to strengthen the relationship with relevant organizations, including donor agencies, should
be conducted dynamically in order to ensure the maintenance of the function and scale of the RCC,
and eventually to sustain the project effects.

Techniques have been transferred from Japanese experts to the RCC staff mainly by the OJT. The
transferred techniques will be gradually spread in the ATHD through the collaboration between the
RCC and other sections. The techniques transferred to the Technical Coordinator of the RCC Project,
who has been working cioseiy with the" Japanese experts, will be transferred to the ATHD as the
persoh is expected to be transferred to the AIHD before the end of the Project.

3-4. Conclusion
~ Although the progress of outputs is uneven, given the present status of implementation, the project
purpose is expected to be achieved by the end of the Project.

3-5. Recommendations
- Revision of the PDM and PO
The detail of the revised indicator of the Proiect Purpose should be clarified by the RCC




- Management Taskforce members supportéd by Japanese experts urgently as agreed during the

.

.

Mid-Term Evaluation. The revised PDM and PO should be approved by the JCC members as soon as
possible. The Project also should specify the means of verifications for the Indicator and the progress
of the Project Purpose should be monitored according to the Indicator.
Monitoring for the progress of the Project based on the PDM

The RCC Management Taskforce and JCC have been functioning to monitor the progress of the
Project on a monthly basis and a bi-annual basis, respectively. It is recommended to monitor the
progress of the Project based on the PDM to understand the progress of the Project more
comprehensively and consistently.
Further clarification of the coordination and collaboration mechanism for the RCC and the Training
Section

The evaluation team recommends further clarification of the coordination and collaboration
mechanism between the RCC and Training Section for conducting training programs on HIV/AIDS.
As agreed in the Mid-Term Evaluation, coordination and collaboration mechanism, including the
work process and responsibility of the Training Section staff, RCC staff, and RCC Project staff,

" should be discussed in the RCC Management Taskforce meeting.

Communication between concerned persons

Soine relevant issues, such as the understanding for the Project Purpose and indicators, role of the
RCC in the AIHD, and collaboration between the RCC and the Training Section, had not been
discussed sufficiently and remained unclear at the time of thé Mid-Term Evaluation. The evaluation
team recommends concerned persons, including Japanese experts, to have more frequent and
intensive discussion on relevant project issues among key stakeholders for prompt actions in the
limited time of the project period.

Sharing of project information with the JICA Country Offices in the target countries.

The Project is well aware of the importance of the communication and information sharing with the
JICA Country Offices to implement project activities effectively and efficiently. The effort to share
the project information with the JICA Country Offices should be maintained.

Strengthening of human capacity building of the concerned AIHD staff

Human capacity building for concerned ATHD staff, particularly for RCC staff, should be promoted
for the implementation of the project activities and organizational strengthening of the RCC. The
enhancement of the technical capacity for the design and maintenance of the website is considered as
one of the prioritized field for the capacity building. The evaluation team recommends the Project
Director, Head of the RCC, Manager of the RCC, and Japanese experts to review and implement the
human capacity building plan with necessary revisions.

Strengthening of networking

Strengthening of the networking with concerned organizations, including donor agencies, in the
target countries and Thailand should be prioritized in the second half of the project period. The
activities to strengthen the relationship with concerned organizations should be conducted
dynamically within the limited time of the project period. It is recommended by the evaluation team
to utilize concerned AIHD staff for the networking activities. '
Clarification of selection, approach, and expected role of the focal points

The priority of the focal points has been changed from AIHD alumni to ex-TOT participants of the
RCC in the counterpart organizations. The selection, approach, and expected role of the focal points
should be clarified as soon as possible based on the discussion with the counterpart organizations in




the target countries.
* Monitoring for the performance of ¢x-TOT participants .

Monitoring of ex-TOT participants is very important to sustain the project effect. More monitoring
visits are also expected from the ex-TOT participants and concerned organizations in the target
countries, including the JICA Country Offices. The RCC can intensify the monitoring for the
performance of ex-TOT participants with the understanding and cooperation with the JICA Country
Offices. '

+ Improvement of the quality of the Website and Newsletter ‘

Through the questionnaire survey and interview with ex-TOT participants and concerned
organizations, expectations on the RCC’s website and newsletter, and suggestions to improve the
newsletter were collected. These expectations and suggestions should be utilized to improve the
quality of the website and newsletter.
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1. Minutes of Discussions

MINUTES OF DISCUSSIONS
BETWEEN ‘
THE JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
AND
ASEAN INSTITUTE FOR HEALTH DEVELOPMENT (ATHD), MAHIDOL UNIVERSITY
ON
THE HIV/AIDS REGIONAL COORDINATION CENTER (RCC) PROJECT
MID-TERM EVALUATION '

The Mid-Term Evaluation Study of the HIV/AIDS Regional Coordination Center

Project (hereinafier referred to as “the Project”™) was conducted jointly by Japan International

Cooperation Agency (JICA), Thailand International Development Cooperation Agency

(TICA), and ASEAN Institute for Health Development (AIHD) from 14" to 27" of
- September 2006,

During the study, the Evaluation Team assessed the achievements of the Project
since its commencement in April 2005 by reviewing documents, inferviewing relevant
individuals, and distributing questionnaires to relevant individuals and organizations in
Cambodia, Laoc PDR, Myanmar, and Vietnam. The Evaluation Team also conducted a
workshop to share the study result and review the project design on 21% and 22" of
September 2006.

Through these exercises, both the Japanese and Thai parties came to an agreement
regarding the evaluation resulis including recommendations as described in the Mid-Term
Evaluation Report attached hereto. ‘

27 September 2006
% Akt Ly

Mr. Masazumi Ogawa Dr. Sirikul Isaranurug
Deputy Resident Representative Director
Japan International Cooperation Agency ASEAN Institute for Health Development
Thailand Office Mahidol University
Leader of Mid-Term Evaluation Team ~ Project Director of the RCC Project
Attachments:

1. Mid-Term Evaluation Report
2. Evaluation Grids



HIV/AIDS REGIONAL COORDINATION CENTER (RCC) PROJECT
MID-TERM EVALUATION REPORT
(ATTACHMENT TO THE MINUTES OF DISCUSSIONS)

1. Background and Purpose of the Evaluation Study

The HIV/AIDS Regional Coordination Center (RCC) Project was launched in April 2005 for the
project period of three years based on the needs from Cambodia, Lao PDR, Myanmar, and Vietmam
identified in the JICA-ASEAN Regional Cooperation Meeting (JARCOM). The scope of the RCC
Project was jointly designed by Japan International Coopération Apency (JICA), Thailand International
Development Cooperation Agency (TICA), and ASEAN Institute for Health Development (ATHD)
with the Project Purpose to develop the RCC as a well-recognized coordination center to provide
training, information, and human resources needed fo support capacity building for HIV/AIDS
programs in the region. As the Project reached the middle of the project period, a mid-term evaluation
study was planned in order to examine the achievement of the Project.

The Mid-Term Evaluation Study had the following five objectives.

1) To review the progress of the Project and evaluate the achievement in accordance with the five
evaluatjon criteria, namely relevance, effectiveness, efficiency, impact, and sustainability.

2) To draw the factors that promoted / impeded project effects.

3) To consider necessary actions to take and make recommendations for the Project.

4) To revise the Project Design Matrix (PDM) and the Plan of Operation (PO), if necessary.

5) Tosummarize the result of the study in a report.

2. Mid-Term Evaluation Team members

i

Deputy Resident Representative, JICA Thailand Office

Mr. Masazumi Ogawa (Team Leader)

l

2 | Ms. Kiyoka Takeuchi Assistant Resident Representative, JICA Thailand Office
3 | Mr. Takehiro Iwaki Consultant of JICA Thailand Office, IC Net Asia Co,, Lid,
4 | Ms. Charintip Yosthasan Program Officer, TICA

5 | Ms. Vitida Sivakua Program Officer, TICA

6 | Dr. Boonyong Keiwkarnka Senior Advisor, AIHD

7 | Dr. Nate Hongkrailert Assistant Director, ATHD

8 | Dr. Jumroon Mikhanorm Head of the RCC, ATHD

9 | Mr. Somchai Viripiromgool Manager of the RCC, ATHD

3. Mcthodology of Evaluation Study

3-1. Method of Evaluation

The Project Cyele Management (PCM) method was applied to the evaluation. The evaluation was
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conducted by comparing the design and outcomes of the project using the five evaluation criteria:
relevance, effectiveness, efficiency, impact, and sustainability as briefly explained below. Evaluation
Grids were produced to compare the outcomes of the Project with its design.

1) Relevance
An overall assessment of whether the Project Purpose and the Overall Goal are in line with the pokicies
of the counterpart country and donors and with the counterpart’s needs and priorities.

2) Effectiveness
A measure of whether the Project Purpose will be achieved. This is then a question of the depres to
which the Project Outputs contributes to the achievement of the intended Project Purpose,

3) Efficiency ]
A measure of the extent to which the Project has generated Project Qutputs in relation to the total
resource inputs.

4) Impact
The positive and negative changes, produced directly and indirectly as the result of the Project.

5) Sustainability
An overall assessment of the extent to which the positive changes achieved by the Project can be
expected to last after the completion of the Project.

3-2. Study Area

Necessary information for this Mid-Term Evaluation study was mostly collected in Thailand, As the
training course for participants from the target countries, namely Cambodia, Lao PDR, Myanmar, and
Vietnam, was conducted only once for each country, the evaluation study did not include field survey
in these countries. However, information from relevant stakeholders, including ex-participants, was
collected through questionnaires.

3-3. Method of Survey

1) Docuinent review

Relevant project documents, such as Record of Discussions (RD), Project Document, Reports of
Training Courses, Minutes of Meefings, Reports of Japanese Experts were reviewed to examine the
achievement and implementation process of the Project.

2) Questionnaires

Questionnaires were distributed (o and collected fiom the ex-Training of Trainers (TOT) participants,
organizations which ex-TOT participants belong to, and JICA Country Offices in Cambodia, Lao PDR,
Myanmar, and Vietnam, and Lecturers of TOT course conducted by the RCC. Answers were compiled
and analyzed to identify any trends in the answers to the survey items.



3) Interviews
A series of interviews were conducted with relevant stakeholders, such as Director of the AIHD, RCC
Management Taskforce members, RCC staff, Japanese Experts, TICA, and other relevant organizations
to evaluate the achievement of the Project and identify contributing and impeding factors to the
achievement,

4) Workshop . A

A two-day workshop was conducted on 21-22 September 2006 with the participation of the Evaluation
‘Teamn, Director of the AIHD, RCC Management Taskforce members, RCC staff, RCC Project staff,
and Japanese Experts to share the evaluation result, collect further information, and discuss the
necessary actions.

4. Achievement of the Plan
4-1. Achievement of Inputs
1) Inputs from the That side

a. Assigmnent of counterparts

5 ATHD staff members were assigned to the RCC. The allocation was reduced from 6 to 5 (one person
was moved to the Training Section of the ATHD). As the work efficiency of the RCC improved by the
-re-gllocation of the room in the AYHD to make RCC staff members work in one room, the reduction of
the staff did not affect the operation of the RCC. There were no major changes in the counterpart
personnel. ‘

b. Provision of facilities
The facilities essential for the Project, such as office space and fraining venue, have been provided by
the AIHD.

¢. Local Expenditure :
Administrative and operational expenses for the Project were shared by JICA and ATHD. Training
expense for muktinational training was jointly funded by JICA and TICA as planned,

2) Inputs from the Japanese side

a. Dispatch of Experts

3 long-term experts were dispatched to the Project as planned. :

Dispatch of the Chief Advisor was delayed from August to December 2005, Two Yapanese experts
Jointly took the role of the Chief Advisor during his absence.

b. Provision of equipment, machinery and mateyials

Project equipment pieces were provided to camry out the activities effectively as planned, Delivery and
installation of the computer server was delayed due to the delay in approval process and technical
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problems. All the project equipments are maintained properly except one notebook computer which
was discarded after serious mechanical trouble. '

4-2. Achievement of Project Outputs

<QUTPUT 1>

Organization and management systems of the RCC are established and strengthened.

Indicator
1) All the eriteria for strengthening RCC’s management system are achieved.

Organization and management systems of the RCC have been established and strengthened mainly by
the on-the-job training (QIT). 10 of 16 criteria set to strengthen the RCC's management system have
been achieved or running as planned. The weak parts in the criteria are the human capacity building of
the RCC and concerned AIHD staff and information management. The Praject developed the human
capacity building plan at the early stage of the Project by the cooperation with the ATIHD, but the
implementation has been weak.

Meetings for the Joint Coordinating Committee (JCC) and International Consultative Committee (ICC)
have been conducted as planned. RCC Management Taskforce meetings have been convened monthiy
as planned. Minutes of the Meetings have been recorded and properly maintained. The Taskiorce
meeting has been functioning well to monitor the progress of the Project and decide relevant issues
concerning the project activities.

<OQUTPUT 2>

Management system, curricula, and materials used in training programs are developed and improved in
response to the specific country needs of Cambodia, the Lao PDR, Myanmar, and Vietnamnt

Indicator -
1) Trainees are satisfied with the training program, in terms of management, curricula, and materials.

The first-round country-specific TOT courses for each target country have been conducted to meet the
annual plan despite the delay in signing the Minutes of Meeting (MM) with each target country.
Satisfaction level of the ex-TOT participants on the course management is as high as 3.4 (full mark is
4). It is noted that the average score for each course has been increasing (3.08—3.25—3.67—3.4—
3.65).

Operational gnidelines, curricula, and materials for TOT course have been developed by the Project as
planned. The Project conducted two workshops with lecturers of the TOT courses. The result of the
Workshops will be reflected in the revision of the guidelines, curricula, and materials.

The Project conducted a needs assessment su rvey at the early stage of the Project and has continucusly
examined the needs of the TOT courses on various occasions, such as ICC and monitoring visits to the
target counfries. The approach of the Project to design the training module based on the needs of the
target countries was highly appreciated by the concemed organizations during the interview conducted

A
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by the evaluation team.

<QUTPUT 3>

Information concerning human resources, research, and relevant experiences on HIV/AIDS in
Cambodia, the Lao PDR, Myanmar, Vietnam, and Thailand is collected, properly maintained, and
disseminated to counterpart organizations, donor agencies, ATHD alumni, and other stakeholders.

Indicators

1} Database is developed and updated quarterly based on the information collected through networks
and focal points in Cambodia, the Lao PDR, Myanmar, and Vietam.

2) Website is developed and regularly maintained.

3) 500 copies of newsletters (by e-journal and printouts) are distributed quarterly.

The RCC’s database has been developed gradually along with the development of the website. The
database has been published partly in the website and needs further improvement, _

The development of the RCC’s website was delayed mainly due to delay in the procurement of the
computer server, technical difficulties, and weak coordination. The person in charge at the RCC is

expected to upgrade and maintain the website. However, the technical capacxty of the staff is not

sufficient to deal with relatively complicated technical issues.

Newsletters were produced quarterly as planned. At this moment, over 100 copies are sent to the
concerned persons by the post, With the development of the web management system and e-mailing
list (so far, about 150 persons are listed), it is expected to reach the target indicator by the end of the
Project. Information of the RCC has been published in journals of some organizations, such as Mahidol
Univetsity and WHO.

<OUTPUT 4>

Human resources, information, and financial resources in Cambodia, the Laoc PDR, Mpyanmar,
Vietmamn, and Thailand for HIV/AIDS programs are mobilized for more effective utilization through
networking, :

Indicators

1) Expected services are provided in Cambodia, Lao PDR, Myanmar, and Vietnam through Focal
Points such as AIHD alumni members,

2) Target numbers of Resource Persons, including AIHD staff, are listed in the database of the RCC
for each relevant field. :

3) Resource Persons, including AIHD staff, registered in the RCC’s database are sent fo other
HIV/AIDS related programs amually coordinated by thie RCC.

Although networking with relevant persons and organizations has been sfrengthened through the
project activities, such as monitoring visits to the target countries and ICC, achievement of this Quiput
is still weak. Factors that have inhibited the progress of the Project Oufputs include difficulties in
developing the focal points in target countries and insufficient understanding and sharing of the
activities among RCC staff, project staff, and Japanese expérts.

6
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Priority of the focal points has been changed from AIHD alumni to ex-TOT participants of the RCC in
the counterpart organization due to difficufties in developing formal communication lines with the
AIHD alurani. The concept and approach for the focal points need further clarification.

The Project has already listed the resource persons to meet the target for each relevant field. The
registration of resource persons to the RCC's database is under way. The RCC has not yet sent any of
the resource persons to other HIV/AIDS related programs.

Driven by necessity, the Project has conducted meetings with project partners in Thailand, namely
TICA and MOPH. There are no difficulties in communication between the Project and these
organizations. Japanese experts and RCC staff have attended meetings, conferences, and seminars such
as an International Conference on HIV/AIDS,

4-3, Achievement of Project Purpose

<PROJECT PURPOSE>

The RCC functions and is recognized by concerned organizations as a coordination center to provide
training, information, and the human resources needed to support human capacity building for
HIV/AIDS programs in Cambodia, the Lao PDR, Myanmar, and Vietnam (and other fargeted
couniries).

Indicators _

1) At least 4 training programs using other sources of fund, targeting participants mainly from
Cambodia, Lao PDR, Myanmar, and Vietnam, are conducted during the project period.

2) The RCC website aftains 1500 hits per year and 150 subscribers (100, 120 and 150 subscribers at
theend of FY'1, FY2, and FY3, respectively). '

3} Readers of newsletters (by e-journal and printouts) are satisfied with the provided information.

The RCC is developing as a coordination center given the progress of the Project Outputs. The
following training programs on HIV/AIDS were conducted by the ATHD after the start of the Project.

1. Study tour for Vietnamese participants funded by the Global Fund

2. Training Program for Thai resource persons on HIV/AIDS

However, these two fraining programs were neither conducted nor coordinated by the RCC dus fo the
insufficient sharing of the Indicators among the ATHD and the Project.

The progress of the Indicator 2 cannot be measured as the RCC website was just Jaunched in August
2006, Regarding the Indicator 3, the RCC newsletter was assessed by the 47 respondents through the
questionnaire survey and interviews as follows: [Very Good) 9; [Good] 37; [Fair]1.

4-4, Achicvement of Overall Goal

<OVERALL GOAL >

Humean capacity for HIV/AIDS programs in Cambodia, the Lao PDR, Myanmar, and Vietnam is
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developed based upon each country’s specific needs and situation with the proper utilization of
resources from the RCC and the result is applied for HIV/AIDS programs.

Indicator

1) 70% of RCC ex-trainees in Cambodia, the Lao PDR, Myanmat, and Vietnam conduct at least one
training course upon retuning to their home countries.

2) Satisfaction, understanding, and application level of trainees of the training conducted by RCC
ex-trainees

From the result of the questionnaire survey in the target countries, it seems that the effect of the RCC's
training has been already spreading to the non-target group of the Project. Though the resuk should be
verified through monitoring visits to the target countries, the first Indicator of the Overall Goal stands a
good chance of being achieved even within the project period. Major findings fiom the questionnaire
survey are as follows.

*  69% of ex-TOT participants answered that they have conducted training programs after
retuming to their home countries.

¢ 94% of ex-TOT participants answered that they are in the relevant position to conduect
training

*  84% of ex-TOT participants answered that they have shared the training result with selevant
persons through the seminar, workshop and sharing with their boss and colleagues.

* 81 9% of ex-TOT participants and 97 % of respondents from the organizations which ex-TOT
belong to answered that the knowledge and skills acquired through the TOT course are
useful in their work.

+  76% of respondents from the organizations which ex-TOT belong to answered that the effect
of the TOT course can have a positive impact on national or local policy, programs, and
projects ont HIV/AIDS,

. Revision of the PDM
During the workshop conducted on 2-22 September 2006, participants, including Director of the

AIHD, Head of the RCC, representatives from the JICA Thailand Office, representatives from TICA,
and Japanese experts agreed to make the following revisions to the PDM.,




- ““BEFORE TRE REVISION

FTER THE REVISION

i REASONSOFREVISION

Indicater 1
of

Project
Purpose

Al least 4 training programs
using other sources of funds,
targeting participants mainly
from Cambedia, Lao PDR,
Myanmar, and Vietnam, are
conducted during the project
period,

1. RCC has regular coptact
with x concemed

organizations, including
donor agencies, in -
Cambodia, Lao PDR,
Myanmar, Vietnam, and
Thailand ™.

2. %oforganizations
mentioned above
recognize the RCC as an

effective coordination
center for HIV/AIDS™,

+ 2 training programs on HIV/AIDS
using other finds were conducted
by the ATHD without the
coordination by the RCC duc to the
insufficient sharing ofthe Indicator
among the ATHD and Project.

» Acquisition of external funds
largely depends an external factors.

+ The revised indicators represent the
recognition of the concerned
organizations, including donor
agencies, on the RCC more
appropriately.

Indicator 4-3

3 Resource Persons,

3 Resource Persens, including

The performance of the Resource

Quiput 4 including ATHD staff, ATHD staff, registered in the | Person coordinated by the RCC
registered in the RCC’s RCC’s database are sent to_ should be assessed,
database are sentto other - | and satisfied by (added)

HIV/AIDS telated programs | other HIV/AIDS related
annually coordinated by the | programs annually
RCC. coordinated by the RCC,

Activity 4-8 | To utilize ex-traineés trained | Deleted The activity was designed to support
in Thailand, including AIHD the previous Indicator 1 of the Project
alumnmi, as future trainers for Puipose, which was revised in the
HIV/AIDS training courses. evaluation study.

Activity 4-0 | To supporit HIV/AIDS To support HIV/AIDS Dispatch of the third country experts
programs in Cambodia, the | programs in Cambodia, the (Thai) to target countries is not
Lao PDR, Myanmar, Lao PDR, Myanmar, possible in the framework of JICA’s
Vietnam, and Thailand Vietnam, through the regional cooperation project.
through consultation and the | monitoring visit to ex-TOT
use of short-term focal parficipants (changed).
experts.

Qutput 3, AIHD zlunmi RCC ex-TOT participants Priority of the focal points is changed

Indicatord-] irom AIHD alumni to ex-TOT

Activity 4-2 participants due to the difficuity fo

Activity 4-3 develop formal communication line

Activity 4-7

with the ATHD alumni.

*1, *2: It was agreed in the workshop that the Indicator must be clarified by the RCC Management Taskforce

members and Japanese experts urgently. The revised PDM must be approved by JCC as soon as possible along

will the revised PO, The Project should specify the means of verifications for the Indicator and the progress of the

Project Purpose should be monitored according to the Indicator.
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6. Evaluation Based on Five Evaluation Criteria
Result of the evaluation based on five evaluation criteria are described befow.

6-1 Relevance

The Project is relevant particutarly in terms of needs of target counfries, cooperation policies of
Thailand and Japan, strategy to effectively mitigate the impact of HIV/AIDS in the target countries, and
dissemination of the project effect to the non-target group.

1) Relevance to the needs for HIV/AIDS program in the Cambadia, Lao PDR, Myanmar, and Vietnam

The project was formulated based on the needs from Cambodia, Lao PDR, Myanmar, and Vietnam
identified in the JICA-ASEAN Regional Cooperation Meeting (JARCOM). Before and after the
commencement of the Project, Japanese experts and concerned AIHD staff members surveyed the -
situation, training needs, trend of donor supports on HIV/AIDS in the target countries.

The questionnaire survey conducted during the evaluation study indicates that the 94% of ex-TOT
participants regard the contents of the TOT course as relevant to the HIV/AIDS situation in their
countries (on which 28% answered “highly relevant”). The survey result also shows that 76% of
respondents from the organizations which ex-TOT participants belong to believe that the effect of the
TOT course can give a positive impact on national or local policy, programs, and projects on
HIV/AIDS.

2} Relevance to the priority of the cooperation policies of the Governments of Thailand and Japan

The Government of Thailand has been encouraging cooperative development with other countries,
particularly with its neighboring countries. It has been also assisting HIV/AIDS programs in
neighboring countries by utilizing its successful experience and resources in Thailand with the
cooperation of donor agencies. In the interview with TICA during the evaluation study, consistency of
the Project with the cooperation policy of TICA is supported by the following three reasons:

1. Consistency with TICA's policy to support neighboring countries

2. Consistency with TICA's priority on the health sector in the bilateral cooperation between Thaitand
and Japan ' .

3. Consistency with TICA's policy to formulate the Project based on the needs of the recipient countries

Japan’s Official Development Assistance Charter refers to the prevention and care of infectious
diseases as a global issue to be tackled in a coordinated manner by the international community. The
Charter also spells out an initiative to promote the South-South cooperation and regional cooperation in
partnership with more advanced developing countries. Moreover, the Project is also consistent with
JICA's strategy to support the development of the region in parmership with the Goverment of
Thailand. :
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3) Effectiveness of the project strategy to mitigate the impact of HIV/AIDS in the target counfries

The Project is regarded as pait of the strategy of the RCC to mitigate the impact of HIV/AIDS through
human capacity building. The strategy is effective in tackling the HIV/AIDS issue in the target
countries where the needs for human capacity building to support the HIV/ATDS program is still high.
The Project has been assisting RCC’s networking activities with concerned organizations, including
donor agencies, o better mobilize and effectively utilize resources allocated to HIV/AIDS programs.

4) Dissemination of the project effect to the non-target group

The Project is designed to conduct TOT courses for persons working in HIV/AIDS programs in the
target couniries. The result of the TOT course is expected to be spread (o the people working in the
HIV/AIDS program in each target country. In the questionnaire survey conducted during the evaluation
study, 69% of ex-TOT participants answered that they have conducted fraining programs after
feturning to their home countries. The result of the questionnaire survey also shows that 84% of
ex-TOT participants have shared the training contents with concerned persons through seminars,
workshops and interaction with their boss and colleagues.

6-2. Effectiveness
1) Prospects of achieving the Project Purpose

The RCC is developing as a coordination center given the progress of the Project Outputs. Though
there are delays in some activities, particularly activities under Project Outputs 3 and 4, the delays can
be recovered with efforts of the concerned persons in the second haif of the Project. As explained in the
Section 5 of this report, ane of the three indicators for the Project Purpose is being revised after the
evaluation study and the achievement of the indicator is not measured during this evaluation study.
Another indicator regarding the number of hits to RCC’s website cannot be measured as the website
was launched only one month prior to the evaluation study. \

2) Confributing and constraining factors for the achievement of the Project Purpose

The Project Purpose can be achieved by the successfil proddbtion of 4 Project Outputs. At the time of
the Mid-Term Evaluation, the quality of the TOT course conducted by the RCC is high as can be seen
from the satisfaction of the participants (Output 2). However, the achievement of this Output would not
lead to the achievement of the Project Purpose without the production of other Outputs. So far, the
progress of the Output 3 and 4 are weak due to the problems mentioned in the Section 4-2 of this report.
The progress of the Qutput 3 and 4 should be prioritized and carefully monitored in the second half of
the Project.

3) Changes in hnportant assumptions

There are following three important. assumptions to achieve the Project Purpose. All assumptions
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remain relevant to the project.
Trainees from Cambodia, the Lao PDR, Myanmar and Vieinam are appropriately selected
by couuterpar( organizations.
* The majority of ex-trainees in Cambodia, the Lao PDR, Myanmar, and Viemam remain in a
position to provide training on HIV/AIDS,
*  National policies of Cambodia, the Lao PDR, Myanmar, and Vietnarn for human capacity
building for HIV/AIDS are not significantly changed in the near future.

At the fizst TOT for Viemamese participants, some of the expected participants, who were supposed to
be selected by MOH, were not selected, as the Ministry of Planning and Investment (MPI) was in
charge of the selection of participants. The Project and the JICA Vietnam Office may need more
coardination with Viemamese authorities for the sefection of participants.

Judging from the result of the questionnaire survey, the second important assumption has been satisfied
as 94% of ex-TOT participants answered that they were in the relevant position to conduct training,

Regarding the third important assumption, naticnal policies of the target countries for human capacity
building for HIV/AIDS have not significantly changed since the time of the project formation.

4) Revision of Indicators

As mentioned in the Seetion 5 of this report, concerned persons of the Project agreed in the workshop
conducted during the evaluation study to revise the Indicator 1 of the Project Purpose. Indicator should
be clarified by the RCC Management Taskforce members and Japanese experts urgently. The revised
PDM must be approved by JCC members as soon as possible along with the revised PO.

6-3. Efficiency

1) Achievement of the Project Outputs

Achievements of each Qutput are examined in the Section 4-2 of this report. Outputs 3 and 4 are weak
due to the delay in the activities under each Project Qutput.

2) Contributing and constraining factors for the achievement of the Project Outputs

Progress of the Qutput 3 has been delayed mainly due to the delay in the installation of server, technical
difficulties, and weak coordination. There are also factors that have inhibited the achievement of the
Output 4, such as the difficulty to develop the focal points in the target countries and insufficient
understanding and sharing of the activities under Output 4 among concerned persons.

In the interview with concerned AIHD personnel, RCC staff, and Japanese expert§, the appropriate

project management by the Head of the RCC was widely recognized as a major contributing factor for
the progress of the Project Qutputs. There is a good system to make decision, conduct meeting, and

11
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develop minutes of the meetings. All the relevant issues are discussed and decided at the RCC
Management Taskforce Meeting. '

The employment and high commitment of the project staff could be another contributing factor for the
progress of the Project Qutputs, particularly for the Output 2. However, the employment of the project
staff may have weakened the cooperation between the RCC and concerned ATHD sections. The.
progress of the project activities has been shared with other ATHD sections in the RCC Management
Taskforce meeting for cooperation and coordination. However, there is a concern about the
coordination and collaboration between the RCC and Training Section of the ATHD for the
implementation of the fraining.

3) Quality, quantity, and timin g of inputs

1

Quality, quantity, and timing of inputs both from the Thai and Japanese sides have been generally
appropriate as examined in the Section 4-1. The delay in the installation of the computer server was the
major constraint for the development of the website and database, and eventually for the progress of the
Outputs 3.

Training expense for a multinational training course was jointly funded by TICA and JICA as planned.
- The mechanism for the cost sharing can be a model for other regional cooperation projects jointly
supported by TICA and JICA under Japan-Thailand Partnership Program Phase 2 (JTPP2).

4) Changes in important assumptions
There are following two important assumptions to achieve the Project Outputs. Both are still refevant to
the Project and have been met. .

+ Policy and structure of the cooperation to the RCC by project parters, such as TICA, the
Ministry of Public Health (MOPH), counterpart organizations and the JICA country offices
in Cambodia, the Lao PDR, Myanmar, and Vietnam, do not change significantly

*  Project partners, such as TICA and MOPH and, counterpart organizations, and the JICA
country offices in Cambodia, the Lao PDR, Myanmar, and Vietnam, continue to cooperate
with the project during the project period.

6-4. Impact

1} Prospects of achieving the Overall Goal

Judging from the result of the questionnaire survey conducted during the evaluation sludy, prospects of
achieving the Overall Goal are high as explained in the Section 4-4 of this report.

2) Other impacts

The Project can contribute to the reduction of the HIV infection rate and to the improvement of the



quality of life of persons living with HIV/AIDS and their families in the long run, As mentioned before,
according to the questionnaire survey conducted during the evaluation study, 76% of respondents from
the organizations which ex-TOT belong to believe that the effect of the TOT course can give a positive
impact on national or local policy, programs, and projects on HIV/AIDS in their couniries.

3) Changes in important ass‘umi:tions

There is a following impottant assumption to achieve the Overall Goal. It is still relevant to the project
and hias been met.

Health technology, such as the development of a vaccine, on HIV/AIDS, does not significantly
change in the near future. '

6-5. Sustainability
1) Institutional aspect

As the RCC has been established as part of the AIHD, the RCC will be sustained in the ATHD after the
completion of the Project. The AIHD, with more than 20 years of operational experience, has the
necessary institutional capacity to maintain the RCC as a section in the organization, The vision of the
AJHD to maintain the RCC as a coordination center, or a window of the ATHD, on the HEV/AIDS issue
was confirmed in the evaluation study. As the RCC has been managed by the RCC staff led by the
Head of the RCC, the RCC can be institutionally maintained without the technical support of the
Japanese expeits after the completion of the Project.

There is a concern about the position of the RCC in the ATHD, particulatly about the demarcation of
the roles between the RCC and the Training Section. During the workshop in the evaluation study, the
role of the RCC was defined as a coordination center ont HIV/AIDS in the AIHD, rather than a fraining
center. However, the demarcation of the roles and coordination between the RCC and the Training
Section to conduct the training programs need further clarification.

The activities to strengthen the relationship with relevant organizations, including donor agencies,
shouid be conducted dynamically in order to ensure the maintenance of the function and scale of the
RCC, and eventually to sustain the project effects.

2) Financial aspect

As mentioned above, the RCC has been established and will be maintained as a section of the AIHD.
The management cost of the RCC, including the salary of the RCC staff, has been borne by the AIHD.
In order to enhance the relevance for the ATHD fo maintain the functions and scale of the RCC, the

RCC should start to conduct activities by using other source of fund during the project period.

One of the Indicators of the Project Purpose was set to measure the achievement of the Project by the
number of training courses using other funding sources. The indicator is being revised according to

13
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discussions during the evaluation study to measure the achievement of the Project by the recagnition of
coneerned organizations, including donor agencies, of the RCC as an effective coordination cenfer on
HIV/AIDS. The revised indicator will indicate the sustainability of the RCC more comprehensively.

3) Technical aspect

Techniques have been transferred from Japanese experts to the RCC staff mainly by the OJT. The Head
of the RCC identifies the capacity of the RCC staff has been improving by the coaching of Japanese
experts in the field of the project management, development of guidelines, development of channels of
communication, networking, and others. RCC staff also feels the enhancement of their capacity in the
fields, such as skills for problem analysis and project design, web design and management,
development of public relations material (newsletter), English document production, coordination
among many stakeholders, and knowledge on HIV/AIDS, |

The transferred techniques will be gradually spread in the ATHD through the collaboration between the
RCC and other sections. The techniques transferred to the Technical Coordinator of the RCC Project,
who has been working closely with the Japanese experts, will be transferred to the ATHD as the person
is expected to be transferred to the ATHD before the end of the Project.

Activities under the Qutput 3 and 4 have been delayed and need to be more focused in the second half
of the project period. Expectation of the ATHD to the Japanese experts to support the achievement of
these Outputs is high.

7. Conclusion

Althougl some project activities have been delayed and progress of the Project Outputs is uneven as
examined above, it can be said that the Project is on the right track. The evaluation team concludes that
the Project Purpose can be achieved by the end of the Project.

8. Recommendations

As the result of the study, the evaluation team made the following recommendatipns to concerned
AIHD staff members, including RCC staff members, and Japanese experts dispatched to the Project.

8-1. Revision of the PDM and PO

As noted in the Section 5 of this report, the revision of the PDM was agreed during the workshop by
the participants including the evaluation team and relevant project stakeholders, such as the Director of
the AIHD, Head of the RCC, and Japanese experts. It was also agreed in the workshop that the
Indicator 1 of the Project Purpose must be clarified by the RCC Management Taskforce members
supparted by Japanese experls urgenily. The revised PDM and PO should be approved by the JCC as
soon as possible. The Project alse should specify the means of verifications for the Indicator and the
'progress of the Project Purpose should be monitored according to the Indicator.
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8-2. Monitoring for the progress of the Project based on the PDM

The RCC Management Taskforce and JCC have been functioning to monitor the progress of the
Project on a monthly basis and a bi-annual basis, respectively, It is recommended to monitor the
progress of the Project based on the PDM to understand the progress of the Project more
comprehensively and consistently.

8-3. Further clarification of the coordination and collaboration mechanism for the RCC and the
Training Section

The evaluation team recommends further clarification of the coordination and collaboration
mechanism between the RCC and Training Section for conducting training programs on HIV/AIDS,
As agreed in the workshop, coordination and collaboration mechanisi, including the work process and
respousibility of the Training Section staff, RCC staff, and RCC Project staff, should be discussed in
the RCC Management Taskforce meeting. It is considered that this process is necessary to avoid the
confusion for the training management and to promote the fechnical transfer to the concerned ATHD
siaff, s

3-4. Communication between concerned persons

From the interview and observation, the evaluation team did not find difficulties in communication and
cooperation among the concerned persons, including Japanese experts. However, some relevant issues,
such as the understanding for the Project Purpose and indicators, role of the RCC in the AIHD, and
collaboration between the RCC and the Training Section, had not been discussed sufficiently and
remaingd unclear at the time of the Mid-Term Evaluation. The evaluation team recommends concered
persons, including Japanese experts, to have more frequent and intensive discussion on relevant project
issues among key stakeholders for prompt actions in the limited time of the project period.

8-5. Sharing of project information with the JICA Country Offices in the target countries.

In the questionnaire survey with the JICA Country Offices in the target countries, there was a request to
the Project to provide more project information, including progress reports and report of relevant
internal meetings. The Project is well aware of the importance of the communication and information
sharing with the JICA Country Offices to implement project activities effectively and efficiently. The
effort to share the project information should be maintained. '

8-6. Strengthening of human capacity building of the concemed ATHD staff
Human capacity building for concerned ATHD staff, particularly for RCC staff, should be promoted for
the implementation of the project activities and organizational strengthening of the RCC. The

enhancement of the technical capacity for the design and maintenance of the website is considered as
one of the prioritized fields for the capacity building. The evaluation team recommends the Project
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Director, Head of the RCC, Manager of the RCC, and Japanese experts to review and implement the
human capacity building pian with necessary revisions.

| 8-7. Strengthiening of networking

Strengthening of the networking with concerned organizations, including donor agencies, in the target
countries and Thailand should be prioritized in the second half of the project period to make the RCC
recognized as an effective coordination center on HIV/ATDS, The activities to strengthen the
relationship with concemed organizations should be conducted dynamically within the limited time of
the project period. It is recommended by the evaluation team to utilize concermned AIHD staff,
particularly RCC staff and RCC Management Taskforce members, for the networking activities, such
as more participation 1o the related meeting and workshop.

8-8. Clarification of selection, approach, and expected role of the focal points

As explained in the Section 4-2 of this report, the priority of the focal points has been changed from
ATHD alumni to ex-TOT participants of the RCC in the counterpart organizations. The selection,
approach, and expected role of the focal points should be clarified as soon as possible based on the
discussion with the counterpart organizations in the target couniries.

8-9. Monitoring for the performance of ex-TOT participants

Monitoring of ex-TOT participants is very important to sustain the project effect. More monitoring
visits are also expected from the ex-TOT participants ‘and concerned organizations in the target
countries, including the JICA Country Offices. Many organizations conduct the training and leave the
trainees without the follow-up. The RCC can intensify the monitoring for the performance of ex-TOT
participants with the understanding and cooperation with the JICA Country Offices.

8-10. Improvement of the quality of the Website and Newsletter
"Through the questionnaire survey and interview with ex-TOT participants and concerned organizations,
expectations on the RCC’s website and newsletter, and suggestions to improve the newsletter were

collected. These expectations and suggestions should be utilized to improve the quality of the website
and newsletter. '
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