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Project Completion Report
O
The Forest Fire Rehabilitation Project in the Socialist Republic of Viginam

Acknowledgement

The Project Implementation Committee of the Forest Fire Rehabilitation Project jointly made a
Project Completion Report that is reporting the results of activities, oufputs of the project
implemented during 2004 to 2006,

The Project established a demonstration farm for disseminating new techniques for plantation
Melaleuca on Acid Sulphate soil, and agroforestry model, and conducted technical trainings for
technical staff of the forestry and fishery enterprises/companies, agroforestry techniques for
participated farmers. The project also carried market studies for Melaleuca wood use promotion and
forest fire awareness campaigns. The committee members agreed that the completion report recorded
all activities results, and the Project had completed the expected activities, realized expected outputs,
and attained the project objectives,

The committes decided o submit this report to the authorities concerned of MARD and JICA under
the name of the Project Implementation Committee.

The Project Director agreed the decision made by the committee, and instructed to send the project
completion report to the higher authorities. The Project Diirector also requested the feader of the

Japanese expert team to send the report to JICA Vietnam Office.

Ca Maun 10" November, 2006

TR = e

Mr. 'Hgﬂ- Chi Dung J'I
Director of the Project

Drirectar _
Department  of Agriculiure  and
Rural Development Ca Mau

T C e

Mr. Tran Van Thue
Leader of the Japanese Expert Team Vice Direcior of the Project IMFLC

Wice Director
Department of Agriculture  and
Eural Development Ca Mau
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Tracksof the* Forest Fires Rehahilitation Project CaMau Viet Nam” from 2004 to 2006
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Forest Fire Rehahiilitation Project in the Socidist Republic of Vietnam
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Minigtry of Agricultureand Rural Development of Viet Nam (MARD)
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Implementation Committee of Forest Fire Rehahilitation Project in CaMau
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1484 15,675 22154 17,589 56,902
1,681 71,195 1312 0 74512
3,165 86,870 23,466 17,589 131,414
VFY 2004 VFY 2005 VEY 2006
(VND’000) 524,195 | 2,020527 360,000 2,904,722
)
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1997 2002
2004 2006 1
PDM (Project Design Matrix ) PO (Plan of Operations)
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(Project Purpose)



WGL:

WG2:

WG3:

WG4

WG5:

c/P
Mr. Thuan
U Minh
CaMau

Mr.Vuu UMinhl

Mr. Thuan
WS
(PO 3
Mr. Luc

Mr. Giao
(PO bl.b2b3)

(PO

(PO &)

cl,c?)

WG

al)



2.1

WG
WG 1:
-2006 3
-2006 5
23
125
- GIS
WG 2
HAha(2l5ha 2004
129 ha (40
7.5ha (2005 4.27 ha
4
WG3
2004 11
Committes)

FFE

FFE

,725ha 2005 )

)

300 FFE

22 40

(Agroforegtry Activities Implementation Cooperation
DARD
1FFE



- WIS

WIS

WG4 :
CP (2004 10 )
4o )
( 223 )
- (392 )
WG5:

cP

- HCM
MDFK( )
10
2
4
2.2
PO PO
2004 JICA
2005
GIS 0JT
W/S
PO



1(1) PO

[ [
FY 2003 FY 2004 FY 2005 FY 2006
4 1 2 3 4 1 2 3 4 1 2 3 4 VN
—
DARD CaMau FSSIV PDM/PO PD JPL
[ m m [m
I N | | PD JPL
[Imm 1] m 11 m 0 m
1
w6 we - PD JPL
111]
1 VPD JPL
ﬂ VPD JPL
VPD JPL
1] [mm [
I . || VPD JPL
[ITm
- VPD JPL
IO I IO T GL2WG2
JPL
GL2WG2
FFE U Minh H1 - JPL




1(2) PO

| FY 2003 FY 2004 FY 2005 FY 2006
all U MinhHa1l
o 6L wat |appem(p)>telie
image
il GL WG1 |JP PEM(1)
o GL WG1 |appRm(y)Fersond
computer
. T .
FEU MinhH 1 — GL WG1 |JP PFM(1)|AO printer
al. 2
GLWGL |psoil | survey
tools
Dr. Tri — GL WG1 |JPL
WG2 - I GL WG1 |JPL GPS
wis n GL WG1 |JPL
als3 ﬂ]l
GL WG1 |JPL
ald mm;
- GL WG1 |JPL
alb I
Tan Hoa [: GL WG1 |apL
al6
"EF GL WG1 |JPL
al7 [T ITm i
= GL WG1 |JPL
e - GL WG1 |apL
WIS =] - GL WG1 |JPL
= GL WG1 |apL
— GL WG1 |JPL




-1 (3 PO

| FY 2003 FY 2004 FY 2005 FY 2006
a2l I
FFE = GL WG2 [JPL
a22 mm 6o
* n GL WG2 [JPL
a2.3 o
FFE) —— GL WG2 |IPL
a24 1]
(FFE) [ |- GL WG2 [JPL
az25 m Tending
FFE) L I L GL WG2 |apL shdll be
continued
a2.6 I
H GL WG2 |JPL
a2.7
( )
i
1 GL WG2 [JPL
[
40 h GL WG2 |JPL
Mo
L GL WG2 |JrPL
m
40 | C AN GL WG2 [JPL
c/p m‘% ﬂ | 1 | GL WG2 [JPL




-1 (4 PO
[

|FY 2003 | FY 2004 | FY 2005 | FY 2006
a3 OJT
a3.1 oam) IEJ . GL WG2 [JPL
o, 1
a3.2 (0am) - GLwa2 |apL ‘ll/illitenalsfor
a3.3
oJr I:IJ_]]]| [ . GL WG2 |JPL
a34 (0JT) E[E] - GL WG2 |JPL
a35 | FFE U Minh
o GL WG1 |JPL
[iTin]
] GL WG1 |JPL
i
[] GL WG1 |JPL
fiTin
] GL WG1 |JPL
a3.6 ; | mm
U Minh Ha [] EEE mE u GL WG1 |JPL
a4 1|
d H|m . . GL WG1 [JPL
b.1.1
(I m| = I I I — GL WG5 |IJPWMP
b.1.2 i
| m |m J m| 0 Bl BN i GL WG5 |JPWMP
b.1.3 |
mm ] GL WG5 |JP WMP
b.1.4 I
mm [ 18 B | [ GL WG5 |JPWMP
b.2
P21 — N1N Bl | GL WG5 |JPWMP
. | *
b.2.2 [
ilm B 11 GL WG5 |JPWMP
b2:3 o GL WG5 |JPWMP
i1 ajnl [ |
b.2.4 o
| N | I/n (RRR 0 |[DEjND GL WG5S |[OPWMP

10




-1 (5) PO

| FY 2003 FY 2004 FY 2005 FY 2006
b.3
b3.1
i 1 GL WG5 |JP WUM
b32 0 Material
erias
il 11011 e GL WG5 [IPwuMm [ = -
b.3.3 i]
cl1l o
FFPM/W
12
c + G4 JP FFP
cl3 il FFPM/W
* G4 JP FFP
c.l5 ‘ FFPM/W
Ga JPFFP
c.1.6 [ FFPM/W
Ga JP FFP
cl4 (I FFPM/W
= Ga JP FFP
cL.7 m FFPM/W
J ). ] G4 JPFFP
c.2
c.2.1 [Tinm]
C2.2
C.2.3, 1 FFPM/WGA4JP FFP
c.2.4,
c.25
c.2.6 mm FFPM/W
JP FFP
(H11 1/l G4
c2.7 [ FFPM/W
1L UL Ga P FFP
c2.8 I
FEPM/W | 1 e
G4
c.2.9 |
1 |

11




-1(6) PO

| FY 2003 FY 2004 FY 2005 FY 2006
c.3
e31 i DFM/WG
[ ] 3 JP PFM 2
632 1 DFM/WG
[ 3 JP PFM 2
3.3 I
. EFM/WG JPPFM 2
34 - DFM/WG
e 3 JP PFM 2
5 — DFM/WG
]| i 3 JPPFM 2
36 s DFM/WG
]| 3 JPPFM 2
7 = DFM/WG
] | 3 JPPFM 2
C3.9
C3.9.1
(c3g) | [[H]“
C3.9.2 DFM/WG3 |JP PFM 2
(c3.10) ]
C3.9.3
(c3.11) | DFM/WG3 |JP PFM 2

12




-1 (7) PO

FY 2003 FY 2004 FY 2005 FY 2006
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c3.13 T
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PD : Project Director (Director General of DARD)
VPD: Project Vice Director
DFM: Demonstration farm manager
PFM: Participatory Forest Managemnt
FFPM: Forest Fire Privation Manager (Forest Protection Sub-Dept. Ca Mau)
JPL: Leader of JP Expert team Mr. Miyazaki
JP PFM 1: Japanese expert on participatory forest management (1) -Do above -
JP PFM 2: Japanese expert on participatory forest management (2) Mr. Ako
JP FFP: Japanese expert on forest fire prevention Mr. Naganawa
JP AG: Japanese expert on Agroforestry/agriculture Mr. Hasegawa
JP WMP: Japanese expert on Planning wider-use of Melaleuca and Marketing Mr. Nagatsuka
JP WUM: Japanese expert on Charcoaling Melaleuca timber Mr. Seki
JP Soil: Japanese expert on Forest Soil Dr. Osumi
JP WUM 2: Japanese expert on Dissemination of Wider use of Melaleucatimber (2) Mr. lida

GL:Group Leader of Working Group below

WG 1: mainly for Melaleuca afforestation techniques

WG 2: Mainly for Demonstration farm establishment

WG 3: Mainly for supporting agroforestry promotion

WG 4: Mainly for Forest fire prevention

WG 5: Mainly for Melaleuca wood processing promotion and market analysis
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120ha FFE
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JCA

M/M
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(i)

DARD

3000ha
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2007

DARD
JCA

DARD, FSSIV,

FFE



(i)

(80/2006/ND-CP)

(iii)

(iv)

v)
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PDM
VN
WIS
c/p
PO PDM PO
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3.1

FSSIV, DARD
DARD FFE
FFE U Minh 1
FFE(s) 22
FFE U Minh 1
FFE
FSSIV W/S
2 C/P 3-4
Cc/pP HCM, Ha Noi
C/P
FFE
JICA 3-4
L
20
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3.2

PO

W/S
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aal

JCC, PCC Ca Mau

a.l

a.l3

ald

alb

alb

WIS

WIS

c/P

c/p

-Study tour to
Thanh Hoa (2004)
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C/P

Cc/P
all -Participatory
U Minh 1 forest
management plan
(Draft 2004, draft
final 2005)
-Methods for
(GIS ) making land use
and vegeta tion
map using satellite
data and
GIS(2004)
2003 12 -GIS Manua Ca
Mau (2004)
™
GIS
C/P GIS
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GIS

a.l.7 -First version of
Technical Manual
on Melaleuca
Dr. Chuong planting (2004)
FSSIV -Manual for
W/S technicians  and
2005 farmers (2005)

a.l.2 -Sail survey
W/Ss 5  25-27 results Dr. Osumi
(2004)

-Soil  base line
study Dr.  Tri
(2004)

Dr.Tri( )

1.2m
PH 3-4
PH
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1.2m

Dr.Tri

1.5m

100ha

- Seminar report
on Soil and Water
Monitoring

M easures (2005)
- Seminar report
on Soil and Water
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a.2 a.l
(FFE) L
a.2.1 8-9 - First and revised
FFE demonstration
farm (FFE)
WG2 establish plan for
2004.
a.2.2 JICA - First and revised
nursery establish
plan (2004)
) 10
12
DARD
100ha

20 ha
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a.2.3 20 ha
FFE) 12
85%
a.2.4 9 -Nursery
(FFE) JICA 72ha construction and
working plan
a.2.5 ha 2004 (Revised and
FFE) 2004 4m approved)
a.2.6 12 - Demonstration
2005 2-3 farm
a.2.7 establishment plan
( ) FFE (first draft
plan)
- Demonstration
2004 L farm
establishment plan
2005 FFE (Revised and
L approved)
2005 1 Nursery establish
12 7 L results
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JICA 12
L
JICA
JICA
JICA/JOFCA
VN JICA

Revised Technical
manual for
Melaleuca
plantation for
technicians
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2005
VN
FFE 2006
12
FFE
6-7
9-11 FEEUMihhI
oJT
a.3 0JT
a.3.1 0IT)
oJT
oJT oJT
a.3.2 - W/S - W/S
GIS
(0JT) - _PDM W/S
W/S )
a.3.3 0JT
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a.3.4 (OJT)
Song
Trem
oJT
a.3.5 -Technical
training for FFE U
a.3.6 - (10 20-30 ) Minh 1 Staff in
- (2| - (6 2004
19-20 ) 7-10 ) -Training  report
- (0 7-9 ) - 6 on Melaleuca
- (10 11-13 )| 13-17 ) afforestation
- Phuong Ninh FFE @afl- 9 techniques for
12-15 ) 12-16 ) FFEs  technical
- (11 - 12 staff. 2005
17-19 ) 2-4
-GIS /Arc View (12 - (12 5-9
14-17 )

32



a.4 (2005 2006 FFE W/S
)
2&3
b.
b.1
b.1.1 C/P (FSSIV DARD DARD DARD -Demand, Supply and
) HCM Processing Techniques of
Melaleuca timber in Ca
b.1.2 6 Mau province
7-11 ) 6 22-29 |- Report on Training
DARD Course on present use of
b.1.3 DARD Melaleuca and other small
2004 9 2005 2 diameter logs in June 2006
9 - Report on Traning
15-23 ) Course on present use of
DARD Melaleuca and other small
HCM 7 5-12 | diameter logsin July 2006
-Present Use of Melaleuca
10 31- 11 |6 and other small diameter
13 logs in Ho Chi Minh City
and CaMau area

33



b.1.4

b.1.1

DARD

C/P

8

12-19

-Training Courses in
Marketing and
Utilization in July
2005 (Viet, EN)
-Current Supply,
Demand and
Utilization of
Melaleuca Logs in Ca
Mau (EN), and HCM
(EN)

-Training Courses on
Wood Processing in
Sept 2005 (Viet, EN)

b.2

b.2.1

b.2.2

FSSIV)

C/P (DARD, FFE,

-Tentative plan for
promoting
wider-use of
Melaleuca timber
(Draft

- Promotion plan
for wide-use of

Melaleuca timber

34



b.2.3

2006 2 22 HCM

-Seminar on Promo-
ting wider-use of
Melaleuca timber

- Manual on making
and operating of
charcoal production
kiln

b.2.4

10 4 2 5
oJT FSSIV
DARD C/P

C/P

C/Ps

10

oJT
C/P

C/P

-Technical
Training for
DARD/FFE Staff
in 2004

b.3

b.3.1

-New Type Kiln
Produ- cing Quality
Charcoa and Wood

Vinegar
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b3.2
C/P
b.3.3
oJT

FSSIV C/Ps DARD

FFE C/P oJT
&
c.1l
c.l.1
c.l.4 -Forest Fire

(c.1.2) Fighting Tria
c.1.5 2002 Naganawa (2004)
.(c.1.3)
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c.1.6

C/P

C/P
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cl.7 5 - Forest fire
prevention manual
W/S (2005)
C/P 10
11
2005

c.2
c.2.1 c.l

C/P

12

38



c.2.2

c.2.2.1
c.2.2.2
c.2.2.3
c.2.
c.2.76

c.2.8

9

12

1

23

24-25

22-24

22-24

40

FFE

FFE

1 5-6

1 17-18

3 1-2
C/P

39




Ca Mau

Cc/p

JICA

c.2.9

C/P

40




c.3
c.3.1
10 40
240ha
c.3.2 -Field Survey on
10 40  240ha Agro-forestry in U
c.3.3 Minh (Initial
Report)
c.3.4 -Field Report On
Agroforestry in U
c.3.5 10 14-16 40 Minh | Area (fina
W/S report)
W/S -Baseline Socio -
economic  Survey
(VIFA)
CAP(Community -The work shop for
Action Plan) making agroforesty

land use plan for
each farmer




c.3.6 -Agroforestry
W/S training Plan
c.3.7
a.
b.
c.
d.
e.
f.
3.9
c.3.9.1 C/P W/S
(c.3.8)
c.3.9.2
( .3.10)
c.3.9.3 2005 - Report on
Agroforestry
training 2004
(c.3.9.4) - Report on
Agroforestry
training 2005
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c.3.94

2004

o gk 6w N PE

11

3

6

3

6

40

2w

40

32

11

19

32

2006

(o2 BN & 2 B S N O]

Report on
agroforestry
activity  program
for improving
livelihood of
farmer

(Report on
agroforestry
activity  program
for improving
livelihood of
farmer,
Agroforestry
training
Evaluation of the
agroforestry
training
Establishing
progressive farmer
Establishing
Supporting system)
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c.3.9.5 2004 6
W/S CAP CAP
(c.3.12)
W/S
17
c.3.13 2006 2005 11 2006
FFE
District DARD Ca
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Mau

DARD

2006

2006

FFE

WS

FFE
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3.3

FFE
FFE

2004 FFE
al 1 : 9 78 20
DARD
DARD 1FFE
2 | wis 9 9-10
a3 3 10 7-9 18
(DARD4
1FFE14
a3 4 10 11-12 |15
DARD 2
FFE 13
a3 5 10 12-14 |15
DARD 2
FFE 13
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a3 6 10 29-31 |10
DARD2
FFE 8
a3 7 11 17-19 |8
FFE 8
a3 8 1 1215 10
FFE DARD
5
5
a3 9 12 17419 |12
FFE
al 10 ESRI3.1 12 1417 |2 DARD
GIS
2005
al 11 6 7-8 22
FFEs 14
DARDS
al 12 6 9-10 22
FFEs 14
DARDS
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a3 13 6 13-14 15
DARD
2 FFEsI3
a3 14 6 15-16 |15
DARD
2 FFEsI3
a3 15 6 1617 15
DARD
2 FFEsI3
a3 16 12-13 15
DARD
2 FFEsI3
a3 17 13-14 15
DARD
2 FFEsI3
a3 18 15-16 15
DARD
2 FFEsI3
a3 19 ESRI 3.1 11 2912 |15
GIS 4 DARD
2 FFEsI3
a3 20 - 12 56 15
DARD
-PDM 2 FFEsI3
- WS
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a3 21 12 7-8 15
DARD
2 FFEs13
a3 22 12 9 15
DARD
2 FFEs13
2004
b.3 1 10 16 12
FSSIV
DARD
4
FFES2
2005
b. HCM 2 7 7-11 3
DARD
b.1 3 FSIV 9 1523 4
DARD2
FFES2
b.1 4 12 27-30 14 (DA
RD4
WIS FFEA
Farmers6
)
b.1 HCM 5 | HCM HCM 10 3111 3
13 DARD

49



2006
b.1 Quang 6 22-29 3
Ngai, Binh DARD
Dinh
b.1 Tay 05-12 3
Nguyen (DARD2
1)
b.1 6 1315
b.1 Ho Chi 8 12-19 5 (DAR
Minh D2
FFE )

2004
c2 9 2325 |40 FFE6
4
42
c.2 12 45
c2 1 68 FFE
FFE
c2 1 5
c2 2 56
FFE
c2 3 56
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2005
c.2 7 1 57
8 1 1719
9 3 79
10 3 79

FFE

2004
WS 1 10 14-16 | 40
3

(CAP) 11 4 1

(CAP) PCM WIS FFE

2 | Song Tram FFE 10 14-16 | 22
Song Tram

FFE FFE

3 1 2527 40

4 1 2830 40

)
5 @ 2 1516 18
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6 (6 3 45 19
7 2 28 32
@
8 3 23 11
@
2005
10 6 2526 11
@
11 6 2830 |40
2
12 @) 6 2829 19
13 11 2425 |18
2 5
14 11 2829 |32
(2)
15 6 56 40
ws
16 9 21 40
wis
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17 11 11 40
WS
18 12 29 6
1)
19 32 16 6
(2
20 1 1315 |3
(€]
21 3 56 4
2006

22 25-26 32
3
c. 23 6 06-07 |40
3
c. 24 6 0911 |40
3
c. 25 6 1213 |40
3
c. 26 6 17-18 18
3
c. 27 6 1920 |40
3
c. AEC 28 | AEC AEC 7 0809 |30
3 FFE1

(AEC)

29 WS 7 2425 |22

3 W/S
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30 9 10 22
3
(AEC) 2
AEC 31 | AEC AEC 9 13 AEC
3 29
(AEC) DARD2
FFE 1
2
AEC 32 | AEC 9 30 -10|29
3 1
2
3.4
341 JICA
JcAa
/TOR
/ 2003
3 15 -4 19
1
2004
8 15 -10 12 2.
11 27 -12 24
2 16 -3 19 3.
4
2005 5
4 17 -4 28 6 PDM
6 5 -7 6 Jcc
10 1 -10 30 7
11 26 -12 17
2 5 -2 24
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2006

5 21 -6 7
9 24 -10 21
11 5 -1 24
1 ()
(QJm)
2
(FFE) (OJT)
(
3 (
) (OJT)
FFE U Minh 1
FFE
4
FSSIV
MARD  FSSP
5,
2003
3 15 -4 19
2004
10 5 -12 4
2005
10 23 -12 3
2006
6 20 -7 14
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8

17 -9

16

oJr

)

(QJ1)

(QJT)

((OM))

2003

2004

2005

31 -4

14 -6

2004

11 6

PDM, PO

2004

11 -10

11

2004

11 -10

31

CiP

2004

10

2005

4 -10
17 -3

22
19
9
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7 3 7 17
2006

9 06 -9 20
2004

9 9 9 2

10 4 -10 21

2 19 -2 21
2005

5 9 -5 31

7 3 -7 18

2 7 -2 21
2006

5 13 -5 25

7 1 -7 27
2005

9 8 -10 7

2 1 -2 27
2006

5 9 5 23

10 28 -12 1
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2004 (1000 )
04 + GPS 755
04 746
04 161
Komatsu D41P-6C (2 pcs) 23,360J CAVN
Caterpillar D3GLGP/ICAT (2
17,581
pcs)
04 CAT 312C (1 pc) 7,408
04 CAT 315C (1 pe) 8,635
04 (4pcs) 3,366
04 (4pcs) 126
04 8 (2pcs) 116
04 (2pcs) 224
11 04 (2pcs) 2,583
05 (2pcs) 2,192
04 2,180
04 (4 pc) 606
11 04 JAO (1pc) 573
11 04 (1pc) 559
3 05 (2pcs) 279
3 05 (2 pcy) 69
71,519
2005
05 1,312
1,312
2006
Total 0 JPY'000
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JICA

JCA
Unit: JPY'000
2003 2004 2005 2006
1.

(1) ( ) 1,484 6,940 10,496 10,638 29,558
(2) WG1( ) 0 1,865 2,224 1,321 5,410
(3) WG2( ) 0 219 4,260 0 4,479

(4) WG3(
) 0 3,406 1,645 2,279 7,330
(5) WG4 ( ) 0 1,160 1,080 584 2,824
(6) WG5 ( ) 0 1,937 2,449 2,767 7,153
(7) WG6 ( ) 0 148 0 0 148
1,484 15,675 22,154 17,589 56,902
2. 1,681 71,195 1,312 0 74,512
3,165 86,870 23,466 17,589 131,414

10

()

() 2
Mr. NguyenThanh

2004 11 4 12 1

Mr. Vo Minh Chien
2004 11 4 12 1

() 3

Mr. Nguyen Thanh Vinh
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(

)

2005 7 25 8 13

PDM

Mr.Nguyen Thanh Thuan Mr. Duong Thanh Thoai
20056 7 25 8 23
PCM,

Mr. LeViet Binh Mr. Nguyen Tuyet Giao
2006 7 25 8 23
PCM,

Mr. Nguyen BaLuc Mr. Duong Minh Long
2006 7 17 8 15
PCM,

Mr. Nguyen Truong Thanh, DOF, (MARD)

2006 7 17 8 15
PCM
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2004

1] 11

2 JICA
3 12 15 ( )

13| 16 17 ()

14

15 18 ()

16 19

17 20

18 21
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19 22

20 23

21 24

22 25

23 26

24 27

25 28

26 29

27 30 JICA
28 | 12
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2005

Mr. Thai & Mr. Thoan / Mr. Binh and Mr. Giao
1 7 |25
2 7 |26 JICA TBIC TBIC
JICA JICA
3 7 |27 JICA JICA TIC
4 7 |28 JOFCA JOFCA TIC
5 7 |29 JOFCA TIC
6 7 |30
7 7 |31
8 8 1
9 8 2
10 8 3
11 8 4
12 8 5
13 8 6
14 8 7
15 8 8
16 8 9
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17 8 10

18 8 11 TBIC TBIC
19 8 12 TBIC JOFCA TBIC TBIC
20 8 13 TBIC TBIC
21 8 14 TBIC TBIC
22 8 15 TBIC
23 8 16 JOFCA JOFCA TIC
24 8 17 JOFCA JOFCA TIC
25 8 18 JOFCA JOFCA TIC
26 8 19 JOFCA JOFCA TBIC
27 8 |20 TBIC TBIC
28 8 |21 TBIC TBIC
29 8 |22 JICA TBIC TBIC
30 8 |23

Mr. Vinh
1 7 |25
2 7 |26 JICA TBIC TBIC
JICA

3 7 |27 JICA JICA TIC
4 7 |28 JOFCA JOFCA TIC
5 7 |29 JOFCA TIC
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6 7 |30

7 7 |31

8 8 1

9 8 2

10 8 3

11 8 4

12 8 5

13 8 6

14 8 7 TIC
15 8 8 PCM JOFCA JOFCA TIC
16 8 9 PCM JOFCA JOFCA TIC
17 8 |10 JOFCA JOFCA TIC
18 8 |11 JOFCA JOFCA TBIC
19 8 |12 JICA TBIC TBIC
20 8 |13

21 8 |14
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2006

Mr. Luc and Mr. Long from DARD Ca Mau

Mr. Thanh from MARD

1 16
2 17 JICA TBIC
JICA JICA
3 18 TIC
JOFCA

4 19 TIC

5 20

6 21

7 22

8 23

9 24

10 25 TIC
11 26 TIC
12 27 TIC
13 28 TIC
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14 | 7| 29
15 | 7| 30
16 |7 | 31
17 | 8| 1
18 (8| 2
19 (8| 3
20 | 8] 4
21 | 8] 5 TBIC
22 18| 6 TBIC
23 | 8] 7 TBIC
24 | 8] 8 TBIC
25 |81 9 TBIC
26 | 8] 10 TBIC
27 | 8] 11 TBIC
28 | 8| 12 TBIC
29 | 8] 13 TBIC
30 | 8] 14 TBIC
31 | 8] 15
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34.2

Name Post Assignment Term Training in Japan
Mr. Ngo Chi Dung  |Director of DARD Project Director  [7/2004 to 11/2006 [No
Project Vice
Mr. Tran Van Thuc |Vice Director of DARD )
Director 5/2006 to 11/2006 [No

Mr. Nguyen Thanh  |Former Vice Director of Former Project

. _ _ 7/2004 to 5/2006  |Y es (25/7 to 13/8/2005)
\VVinh DARD \Vice Director
Mr. Le Viet Binh Sub Department of Forestry WGS mermber 7/2004 to 11/2006 |Yes (25/7 to 23/8/2005)
Mr. Le Hoang Vu Director of U Minh| FFE  [WG2 member 7/2004 to 11/2006 [No
Mr. Duong Minh )
. U Minh | FFE WG2 member 7/2004 to 11/2006 |Yes(17/7 to 15/8/2006)

ong
Mr. Nguyen Thanh
- Sub Department of Forestry |Leader of WG1,3  [7/2004 to 11/2006 |Y es (25/7 to 23/8/2005)

uan
Sub Department of Forest
Mr. Nguyen Ba Luc ) L eader of WG4 7/2004 to 11/2006 |Yes (17/7 to 15/8/2006)
Protection

Mr. Nguyen Tuyet . o
- Planning Division of DARD WG5 member 7/2004 to 11/2006 |Yes (25/7 to 23/8/2005)

iao
Mr. Duong Thanh
hosi Sub Department of Forestry WG6 member 7/2004 to 11/2006 |Yes (25/7 to 23/8/2005)

oal

Mr. Le Minh Quang |DARD /Accountant 7/2004 to 11/2006 [No
Ms Phuong Thu Tam [DARD Administration 7/2004 to 11/2006 [No
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VFY 2004 Unit:VND
Description Local cost
DARD CaMau| U Minh 1 FFE [Tota
Management fee
1 Salary 18,067,000 18,067,000
2 Electricity, water supply, communication 11,241,000 11,241,000
3 Office materials 7,305,000 7,305,000
4 Allowance 20,567,000 20,567,000
5 Purchasing property 13,842,000 13,842,000
6 Demonstration farm construction 355,673,000 355,673,000
7 Regular activities 97,500,000
Total 71,022,000 453,173,000 524,195,000
VFY 2005 Unit:VND
Description Local cost
DARD CaMau| U Minh 1 FFE [Tota
Management fee
1 Salary 52,167,700 52,167,700
2 Electricity, water supply, communication 21,668,000 21,668,000
3 Office materias 10,744,800 10,744,800
4 I nformation dissemination 2,505,700 2,505,700
5 Allowance 25,929,800 25,929,800
6 Regular preparing property 3,000,000 3,000,000
7 Purchasing property 9,500,000 9,500,000
8 Other fees (registration for 2 speed boats) 16,192,000 16,192,000
9 Demonstration farm construction 1,638,819,000  1,638,819,000
10 Regular activities 240,000,000
Total 141,708,000 | 1,878,819,000 2,020,527,000
VFY 2006 Unit:VND
Description Local cost
DARD CaMauU Minh 1 FFE ([Tota
Management fee
1 Salary 57,048,000 57,048,000
2 Other fees 102,952,000 102,952,000
3 Nursery preparation for seedlings production 60,000,000 60,000,000
4 Regular activities 140,000,000 140,000,000
Total 160,000,000 | 200,000,000 360,000,000
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4.1

1997

10

FSSIV

2002

PH

c/P

FFE

DARD

71

ha

30,000-40,000

W/S



f.

FFE

1.5m

. District
DARD
. District
PH
District

FFE

District

DARD

FFE

FFE

FFE
PH

72

DARD

30%

3-5

PH



40

Action Plan)

= ® o O T 9D

WIS
(5) DARD
(5) CAP
CAP
W/S

CAP (Community Action Plan)
W/s W/S

FFE
FFE
W/s

DARD

W/S

(FFE)

FFE
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District

CAP(Community

W/S

DARD



C/P

an

DARD FFE
HCM

c/P
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4.2

JcC

(2004 )

,PPC

WG

Study tour to Tanh Hoa

Training plan for FFFE staff on Nursery, Plantation, and Embankment

Report on Nursery construction and working plan (Revised and approved)

Draft contents of Melaeuca plantation guiding manual

g (bW N

Report on soil survey results

Report on Technical training for FFE ~ Seed and seedlings, Soil survey Plantation Heavy
equipment

Effective GIS using methods for afforestation planning (how to use GIS)

Participatory Forest Management Plan (Draft)

First Draft of Melaleuca plantation guiding manual (publication)

WG 2

10

Demonstration farm establishment plan FFE (first draft plan)

11

Demonstration farm establishment plan FFE (Revised and approved)

12

Nursery establish plan

WG3

13

Agroforestry in U Minh (Initial field Report) Hasegawa draft

14

Agroforestry in U Minh (Fina field Report) by Hsegawa

15

Report on Base line socio-economic survey (VIFA)

16

Report on Workshop and Agroforestry Plans by Participated Farmers

17

Agroforestry Training Plan

WG4

18

Report on Forest Fire Prevention Campaign & villager’ sfire fighting training by Mr. Naganawa

19

Forest Fire Prevention Activities Manual (Draft/ Un finished) by Naganawa

20

Forest Fire Prevention Activities Manual (second draft for Publication)

WG5

Report and Presentations on Seminar for wood processing Mela euca
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(2005 )

WG1

Technical manual for Melaleuca Plantation for Farmers

WS report for comments for first draft

Seminar Report on Soil and Water Monitoring by Dr.Osumi

Revised version on Participatory Forest management Plan

Revised Technical manual for Melaleuca plantation for technicians

Plan /Design and results on Demonstration farm planting (Industry  2005)

~N (o | | AW N

Plan and result on Technical training for FFEs

Plan for 2005

Report on Technical Training June 15-18

10

Report on Technica Training September

11

Report on Technical Training December

WG4

Manual for Forest Fire Prevention

WG3

Agroforestry training plan and result 2005

Report on agroforestry activity program for improving livelihood of farmer

Agroforestry training

Evaluation of the agroforestry training

Establishing progressive farmer

o |01 (bW N

Establishing Supporting system

5

Report on trial production by Melaleuca timber model processing facility.

N e |©

Study tour report on Ho Chi Min (VN only)

(2006 )

WG1

Environmental monitoring workshop (24-26 May 06)

Report on workshop with FFEs Directors for Melaleuca plantation (31May-02 Jun 06)

Report on inner evaluation of WG1

Report on OJT study tour for how to select mother tree, plus tree (Dr.Chuong)

g |~ (W N |-

Report on Training on Integrated Melaleuca Plantation Management (Dr.Chuong)

WG3

Meeting record with members of Agroforestry Supporting Committee (16 May 06)

Report on training for fingerling production (25-26 May 06)

Report on training for organic manure production (06-07 Jun 06)

© (0 [N |Oo

Report on training for honey bee keeping (09-11 Jun 06)
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10

Report on training for mushroom production (12-13 Jun 06)

11

Report on training for pigraising (17-18 Jun 06)

12

Report on training for tending Melaleuca  (19-20 Jun 06)

13

Report on workshop with FFEs and Communes about expanding agroforestry model (29-30 Jun 06)

14

Report on AE Club training (08-09 Jul 06)

15

Report on participatory workshop training (24-25 Jul 06)

16

Report on workshop for CAP making for avillage of FFE U Minhl  (26-28 Jul 06)

17

Report on inner evaluation of WG 3

18

Report on Study tour to Hamlet No2 Nguyen Phich commune about AEClub for farmers in
demonstration farm (10 Sept.)

19

Report on Training on Rice cultivation for farmersin Song Trem FFE (16-17 Sept.)

20

Report on Fish culture for farmers in Khanh Binh Tay Bac commune (20-21 Sept.)

21

Report on Soil survey technique for farmers in Khanh Binh Tay Bac commune (23-24 Sept.)

22

Report on AEClub Group activities and Plan making (30 Sept-01 Oct.)

23

Report on Final Presentation Agroforestry activities of Project Demo Farm (10.Nov.)

WG4

Report on inner evaluation of WG 4

WG5S

Report on Training on Processed wood market (Ca Mau 13-15 Jun)

Report on the study tour to Quang Ngai, Binh Dinh (22-29 Jun.)

Report on the study tour to Tay Nguyen (5-12 Jul.)

Report on the study tour to Ho Chi Minh (12-19 Aug)

Report on Efficacy Test of Wood-vinegar (by AEC)

Report on Appraisal of charcoal quality through customer’s eye (May-Sept)

Report on Efficacy Test of Wood-vinegar (by Farmer)

Report on Test production of charcoal (by Thuan Phat Enterprise)

© (00 N o (01 [~ W N (P

Report on the final seminar on Melaleucawood timber utilization (14-15 Sept)

=Y
o

Manual on Melaleucatimber use for Charcoal and wood vinegar production and application

=
=

Manual on Charcoal kiln (big size) construction, and produce charcoal and wood vinegar.

[
N

Manual on Charcoal kiln (big size) to produce charcoal and wood vinegar  (by Mr.Hung FSSIV)

[
w

Procedures for Charcoal production using introduced Kiln  (big size) by Mr. Hung FSSIV

=
N

Melaleucawood utilization promotion plan

[E=Y
a1

Report on inner evaluation of WG 5
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C/P 100%
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JICA
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C/P
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PH

300ha
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100ha

FFE
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a3 FFE FFE
FFE FFE
DARD
FFE
c/p
c/p
2005 C/P
ad. C/P FFE FFE
W/s
PPC
FFE
W/s FFE DARD PPC
DARD
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bl.

DARD

DARD

DARD

b2.

c/pP

c/pP

DARD
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b3.

FSSIV

FSSIV

FSSIV

FSSIV

FSSIV

FSSIV

FSSIV

FSSIV

83




84




cl.c

C/P

C/P

C/P

C/P

C/P
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c.3
W/Ss W S CP CP
CP FFE WS
W S W S
AEC
AEC
2005 2006
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DARD

WIS
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FFE
DARD
FFE FFEs W/s
DARD
FFE

WIS WIS

WIS

WIS
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5.1
PDM
VN
0JT
JICA
5.2
C/P PO
C/P c/P
JICA W/G
JICA
JICA
JICA C/P

C/P
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