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i
EXis k=2 R
S A— L m? (1)
7 —)L a 100 m?
T—h— acre 4,047 m?
NI B =)L ha 10,000 m?
Whdm A— kb km® | 1,000,000 m*
pay s
4 B FE BUEE
U kv L (1)
NG A— RV m? 1,000
HE
4 FR FE BUEE
7T A g (1)
=R/ N kg 1,000
[V t 1,000,000

H#E L — b (2005 4F 10 H(ZR1F 2 BLHEHA R 2« OANDA (http://www.oanda.com/) (ZHL5)

1.0US$= 11353 H

1.0 US$ = 125.00 MK (Malawian Kwacha)
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1-1 HREEW

(1) BER

AAEBUFIL, 1967 FEDHT v b« 72T 4 77 F (KR) BB—E5 & FIFRHo—8gE LTk
7 U7 E BB E O SCED—>Th 5 BB BN LS & 1968 4EE ) & iz (LLF,
KR) &\ o) ZBHEA L=,

—J. 1971 FORAEEEUGTORIZ, AAREBUMIEL DRATZ S ENEET 556 10138
WE TR ARG THZ IRV REZBITTOHANEZAT 5] BORREAM L, 2L, A
AREBFIZ KR OFEHRAZIB N T, KRER EORIRICIN A, BREEEICVNE & 72 D REEEM I
WTHHHEBEBIFNZ N5 ZRET 5720 0O&&M 5 2 BHis L7z,

1977 LTI, REBMM OREE S OME 21T 5 THZ KR 225U 0 B L, TR HEEDED (Grant
Aid for the Increase of Food Production) (LT, #%iROBERER IR EIKIC T2KR) £vH) | & LT
Hrax LTz,

Lk, AAREBUFIX, TB%E EEOREREMBEOREAICIT, BREEICHT 8535345+
HZLEWBEETHD] LOBSAD, BEE 200~300 EH O TR T 40~50 » EIZ% L 2KR %
FEhii LT &7,
— BB, B 14T AONEER (A2 55 OfREHEFRICBIT 2 TRfaElEERY (2KR)
DOHARBIEIZ 31T 2 EREIZ OV T, NGO 72 K ERCEEHEBI N bl 232 1 THERZ AT 5 & &
HIT, BEILARHRICRET) L oREA=Z T, [FF 8 HOMWBELE MTEIRHE] [2B8W\W T, I2KR
WZDWTIEBEIE & @FICHRAIZRE T 2 L xRE LI,
ABAE X, 2KR ORE LIZH 720 EEEE ) SN (BURNZITEBOE NE R 1, LLT [JICA)
L)) TR L, 2KR WO EBIERED & 0 & EtT 2 7oA OJRiE (2002 4 11 A ~12
A) ZHRL, FFEIC XL D 2KR EhastEFEIC 02 M8 OFRBESE 2. FFE 12 A
WU FEETETD TREL] 2RBELE,
O EIRITFEAE LG LR E
@ =—XRLFEMIRHNC & L R FRAEZITV, =4 U > 7 G AT 2 MR8 L7z LT,
Z OB DRIIFAEEIIHGTT 52 &

@ LRORER., TRk 15 D 2KR THIL, X 14 4T 60%HITHT 5 Z &

@ Atbol &, EFEEEE & OWEEERRMOET=4 1 > 7 Otk ZiE L T, 2KR O H Y J7
ICoXHWERELAITY 2 &

R R A E 2 AMEE 1R, SRR 15 FEFEDN S D 2KR O EMICKES LT, BEYHAERE O,
TEEE N EE O 2 EMBEGER. 8 EOFHRNE 2R EPINEIZE Uz Bt S eEfiE 2 8 0E L,
JICA I DFEmAEFE~THZ L & LT,

LT o SRR BRI 1900 ARICEE S, BA. TAUD, HFERET »E. BLOEU KMES) & 2o
HENAMNE L TRBY, BAROEMOR/MUHEFHEEIT/NEFBRA T H hrrEioTna,



F72. LTFOZ 8% 2KR O 5B 287 Ip Sk & L CRRE LT,

O R EEONERER GEH OO OE = FHEIC L 2/MTEEDORGEHT & IRV E&D
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© =%V 7 kOGO FED -0 OPBZBIER & B AR BIGRE O =12 — B o & R ASHL
2O EEAL

@ BT —7 Ry — (BR. EEEEFEFEE, NGO %) O 2KR ~DSNHEE Ol

R 17 FEFEICOW T, GRS EME & LT 18 WEMNERE S, TOLTICHERNIRE Sh
Too AEICBWTIX, =— X, FEhafRH, EFEOEMELPHNE R ORI, V7 har R R—xr MphiD
B HAR S & O FTREMESE IS DUV TRER DL EICEEZR I ARIEE ., T &21T 2 & & bic, EHEE
R, NGO, G IR EE SO IRFRBRE D 2KR I T2 ERAMET 5 2 & & L, ik
DB OGP DD DR 21T - 12,

¥, HARBUMIZ, USRI 5 HLZ OEICEMRI R Jk A 1T 5 i b, B BiaIZmiT
7oBAFE EEO BB 1E 2 E UL EIZIRMICKE L TIT 2 & & L, 2 E TORME L REHE
P E 2 TR LT REE K0 RS PERR D) A [ IR fR S 8% (Grant Assistance for Underprivileged Farmers)
ICARER L, s ReaNER, MNEETLHZ L x @b 2 2L 2BL, 20 LT, A&
AFED BT TEL TN 2k & LT,

(2) BH®Y
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HE O EORGFHILE 2GR - R 2 INE L, EENFORLEE RS 5 Z 2 B E L CHE
L7,

1—2 @HEFE
(1) RAEREFE

AL, ENICR T 2 i EE. SUHHRE, REZORY £ LonbRans,
BIHEAA IC BV T, BEMA, BRI RGO CTREERIRY [~ EEATBItRE . BF. [EEH
BH. NGO, &M ECARIERE 8% & Ok, 4 Fld. ERMUEZITV., =] EHiZkiT 5 2KR
D=— AR OEREF 2R T 5 L & BT, 2KR (x4 2 BRE Ol A THE L 7=, IREH%OEY
FLOITBWTIE, BIMFHEORKREEZ o8 L, ZREE M G O 2 S HEORF 21T o 72,
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2. JICA~ T U A FHT
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T (R )

Ke K AT
K Rk
M s gk 5
Bl PefE A e (Rt 7 2—)

Mr. Mkandawire Vincent A.L

3. U #4 (Ministry of Finance)
£ - $28))5 (Debt and Aid Department)

Aid Coordinator (Agriculture)

Mr. M.M. Sibande
Mr. Davie Y.C. Wirima

Deputy Director
Assistant Director




4. JEIEANEZZ AR (Ministry of Agriculture and Food Security)
Mr. R.P. Mwandiwa Principal Secretary

ZHE 5 (Planning Division)

Mr. B.D.S Mhango Deputy Director

Mr. H.A.J Mayetseni Principal Economist

Mr. G.J Kunmwembe Economist

Mr. Malumbo K Gandwe Economist

Mr. H. Gondwe Assistant Chief Economist
Mr. Fredrick Batinokeho Agriculture Specialist

Ve £ FE)  (Department of Crop Production)

Mr. K.M. Chavura Director of Crop Production
Mr. McDonald H.L. Sande Deputy Director (Horticulture)
Ms. C.C. Mtambo Chief Crop Production Officer
Mr. Emk Haraman Farm Mechanization Officer

F 7 B ZEHT (Chitedze Agriculture Research Station)
Mr. A.D.C Chilimba Deputy Director
Mr. G.A. Timeyophiri Chief Technical Officer

BRI E B4 (Pesticide Control Board(PCB))
Mr. Evance Kapeya Register

ek i (Department of Agricultural Extension Service)

Mrs. S. Kankwamba Chief Agricultural Communication Officer
Ms. Clodina Chowa Principal Communication Officer

7 F B A v BB X (Blantyre Agricultural Development Division (ADD))

Mr. Nelson Mataka Deputy Program Manager

Ms. Annie Mdala Agricultural Extension Development Corporative
Mr. Emmanuel Njolomole District Agricultural Development Officer

Mr. Peter Nthenda Principal Land Conservation Officer

Mr. Victor Makwonja Principal Agriculture Officer

Mr. M.L. Mlota Corporative Agricultural Extension Officer

Mr. Noel Nangwale Evaluation Officer

Mr. Chiuondi Mbemba Irrigation Design Technician



5.

6.

7.

10.

Y g v E LK EHm U (Njolomole Extension Planning Areas (EPA))

Mr. Noel Banda Agricultural Extension Development Officer
Mr. S.E.G. Banda Draught Animal handler
Mr. Dzachepa Ishimael Draught Animal handler

~ 7 U A SMEHEGFERIT (Reserve Bank of Malawi)
Mr. Bartwell Chingoli Supervisor International Operation

HIHITE - JEATB (Ministry of Local Government and Rural Development)
Mr. Luckie Kanyamula Sikwese Deputy Director (Planning & Developmet)

INBUAR R B R £ 4
(Smallholder Farmers’ Fertilizer Revolving Fund of Malawi (SFFRFM))

A¥#F (Headquarter, Blantyre)

Mr. B.M. Ndisale General Manager
Mr. D.K.Musukwa Company Secretary
Mr. A. N. Kalinde Procurement & Insurance Specialist

% 3 AJ#E (Kanengo Depot, Lilongwe)
Mr. Samuel Maliro Depot Manager

JEEPRIE A ~ T T ITET

(Agricultural Development and Marketing Corporation (ADMARC, Malangalanga, Lilongwe)
Mr. Herrington J Itai Assistance Regional Manager
Mr. Tennyson Mtileni Regional Pest Quality Assurance Superviser

ADMARC % - Fithatt
(ADMARC Investment Holding Company Limited (Blantyre))

Mr. Meluyn Moyo Deputy General Manager

Mr. Alto Chapota Operations Manager

Ms. Evelyn Mwapasa General Manager

Mr. Denis Maluwa Corporative Operations Manager
Mr. James Gausi Farm Inputs Manager

ELE R EME ~F ¥4 F%A7 (Food and Agriculture Organization (FAO))
Mr. Mazalan Jusoh Country Representative
Mr. Alick Nkhoma Assistant Country Representative



11.

12.

13.

14.

15.

A XV AEFEBA%EEBIT  (Department for International Development (DFID))
Mr. Jimmy Kawaye Deputy Programme Manager

~ 7 A EEAHAHEA (Farmers Union of Malawi)
Mr. Benito Eliasi Executive Director

BB M IGE A D (Agricultural Trading Co. Ltd.)
Mr. Geoffrey Nkhayitha Regional Manager

B M IRGEE# @ (Chemical & Marketing Co. Limited)
Mr. Patrick W. Khembo

J—)L Ry w7 UAFEEH (World Vision Malawi)
Mr. Douglas Kulaisi Associate Director of Special Programmes



F2E LSBEICETIERFXEI Z—O#R

2—1 BEREIEZI—DOHERERE
(1) 574D - [UEDOHE

[~ ENIFEE T 7 U Bichr@Ed 2NEECTH O ALRIOEBSEZ =7 Bl & 3o E
i re—7, BRIOEREZY 7 L TWD, ELmfEL 11 )7 8480 ¥ v A — K
NTHY ., AROKINOIFFH 0 OmEBThH D, WEME L TT 7 I RETIHFHORES L
RHYTIAWNZE - T, ZOETOK 20% 1T KEIZEDIL TN D,

(< EiE, Z2< OHERICH HE L RIS, FREPAEWIEERRKENL 2D Ly M
bb, T LIHAO =0T, BEARKENZOHIIR CIEAMIC 1000 X VU LLEORBKERH 55—,
DIRVHII TIE 600~700 X U & FlEIS 72 8, HEOHF THEKEOEWRTNLD, (] EOH
BT DR RITE 2-1 IRT LRV TH D, 11 H~4 HAOWINITREAREN %L, 5 H~10 A
OFEHNIT AR OBKENE e L2kt H 5,

x2-1 igAIRKE
(HAL: U A—F)

ik GMEAT—vav) 199948 | 20004 | 20014F | 20024 | 20034 1994%%034':‘
AbEs Chitipa 838 625 934 792 944 876
Karonga 894 756 1,190 1, 312 917 1, 002
Nkhata Bay 2,397 1, 200 1, 758 1,928 1, 744 1,521
Rumphi (Nyika Plateau) 826 - 1,123 1,276 1,111 1, 090
Rumphi (Bolero Met.) 484 363 619 753 672 583
Mzimba (Mzuzu Airport) 1,634 1, 154 1,116 1, 245 1, 359 1, 162
Mzimba (Mzimba Aerodrome) 929 697 1,171 936 763 869
s Kasungu (Kasungu Met.) 837.9 546. 3 897. 1 596. 8 1,048 774
Nkhotakota (Nkhotakota Met.) 1,270.8 909.5 1,702.5 1,433.2 1, 205 1, 264
Ntchisi (Ntchisi Admarc) 1, 096. 6 621.4 1,248.5 884. 2 - 1, 000
Dowa (Dowa Agric.) 912.3 717.4  1,637.0 792.2 - 914
Dowa (Mponela Admarc) - - - - -
Salima (Salima Airport) 1, 240.6 761.9 1,407.4 1,559.9 1,628 1, 182
Lilongwe (Chitedze Met.) 1,285.1 668. 7 987. 7 787. 1 1,038 879
Mchinji (Mchinji Boma) 1,433.2 825.4 1,589.6 868. 0 1,173 973
Dedza (Dedza Met.) 827.2 817.3 847. 4 850. 4 1, 289 908
Ntcheu (Nkhande Agric.) 888. 3 910.9 919.4 1,050.7 1,622 981
A Mangochi  (Aerodrome) 605 664 1, 236 788 1, 032 793
Mangochi (Monkey Bay) 950 978 1, 350 969 1,278 897
Balaka (Balaka Town) 1,120 804 871 895 673 872
Zomba (Chancellor College) 1, 302 894 1,673 1,013 1,491 1, 206
Zomba (Makoka) 1,016 819 1, 207 853 950 944
Chiladzulu (Mombezi) 1, 242 - 1,379 838 828 1, 020
Blantyre (Chileka Airport) 955 766 1, 107 857 795 930
Blantyre (Chichiri Met.) 1,416 1, 107 1, 257 1, 130 1,182 1, 148
Mwanza (Boma) 1,114 830 1, 241 1, 062 989 1, 104
Thyolo (Thyolo Met.) 1, 830 1, 167 1,473 1, 825 1, 191 1, 360
Mulanje (Mimosa) 2, 166 1,421 2,111 1, 805 1, 598 1, 665
Mulanje (Lujeri Tea Estate) 3, 146 1, 879 3, 087 2,526 2,024 2,131
Chikwawa (Ngabu) 1,791 993 2, 180 775 765 1, 160
Nsanje (Makhanga Met.) 799 886 1, 207 737 - 857
Nsanje (Boma.) 1,791 993 2, 180 775 691 1, 152

Hi 8 : National Statistical Office (NSO) 2004



RIRITEFEOEMEHEIE 222 FETH 5 Z LTz, 1994~2004 4 (2Bl 7z H &R
IR 302ETH Y, HEAREARZETH D,

FTHFIHIZOWTIE, 21095 354%ICHT-5K 4 V¥ u A— MU EERME LT
HENTWb, TOI LEHEME o TWDDIE 2 T T A— FLT, EY OEERT
A SO R B & 7> TN B, THIRIFH OMRDLITFR 22 IR T80 THh 5,

*&2-2 THFAWKRE (2002 %)

S f? s
m")
I 42,900
[CGRETD) 23,000
(GRS 18, 500
(EEEEZED) 1, 400
Z DAt 75, 580 1H/K mig Z/ﬁ 7
et 118, 430

fHHL : FAO-STAT (http://faostat.fao.org/)

(2) ITVABEEVI—DHE

(<] EOREFEY 7 ¥ —13 1964 FFOMNLLISK, Kb EEEXY I X —Th b, H3¥ElX. GDP
D 13 LLEZED, fHREED 80%HI14 %2 (5 5, GDP IZ W TIEFE 2-3, #iHREEIC W T
24T EBY ThHhD, To. EHED QO%LL EAREEZEHTEO DL LTNAS

F&2-3 CGDP #ERU Y 2 —RIAR

(HAZ : EHHMK)

HH | 19964 [ 19974 19984 | 19994 20004 20014F 20024F | 20034E
GDP 11,738.4 12,485.3 12,617.8 13,064.6 13,165.9 12,620.0 12,858.6 13,452.5
FERROK PESE 4,063.5  4,068.9  4,489.6  4,943.8 5, 205. 7 4,894.3 5,026.0  5,323.0
(GDPIRERIZ H & 2 HIA) (34. 6%) (32. 6%) (35. 6%) (37. 8%) (39. 5%) (38. 8%) (39. 1%) (39. 6%)
IR AR 3,070.2  2,964.0  3,520.3  3,992.4  4,054.6  3,861.6  3,846.2  4,324.6
(EBMKFERIC 5D DEE  (75.6%) (72. 8%) (78. 4%) (80. 8%) (77. 9%) (78. 9%) (76. 5%) (81. 2%)
KHE 993. 3 1,104.9 969. 3 951. 4 1,151. 1 1,032.7 1,179.8 998. 4
(EBMKFERIC 5D DEE (24 4%) (27. 2%) (21. 6%) (19. 2%) (22. 1%) (21. 1%) (23. 5%) (18. 8%)
LI ¥ 205.7 157. 4 164. 0 169. 6 187.9 202.0 123.7 148.9
e 1,675.1 1,691.3  1,717.3  1,748.6  1,695.9  1,455.7  1,453.5  1,485.6
ER - KIE 151.7 160. 5 172.2 171.5 189.0 175.7 185.9 191.7
H 232.7 248.5 253.3 292.5 286. 0 272.6 311.2 326.7
i 2,576.8  3,008.6  2,811.0 2,759.5  2,752.0  2,782.1  2,826.0  2,951.8
TE - B 506. 1 548. 3 546.5 572.7 548. 6 545. 6 618.8 645.5
ME - HEES 834. 4 1,127.7 1,034.3  1,031.1 1,052.2 1,020.3 1,085.4  1,165.1
REFE - FF 168.8 172. 4 176. 1 179.9 184.6 189. 7 195.0 200. 4
B R E H — 2 1,403.9  1,402.0  1,333.5  1,309.4  1,179.7  1,188.7  1,182.7  1,202.9
R ota—Ee X 236.5 260. 1 262.0 263.9 271.2 279.0 287. 1 295. 4
KRGy -316. 8 -360. 5 -342.0 -377.9 -387.0 -365. 1 -436. 6 -484. 3

HiiiL : NSO 2004

1 NSO 2004

2 Harrigan 2003, MoA ‘Mission Statement of the Department of Crop Production’
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x2-4 WUEBESIVEIEREYWRLE

(BT« B HMK)

THH 20004 | 20014 | 20024E | 2003%F

AL 5L O HFREE - FOBATiRS 23, 625. 0 31,817.0 31, 416. 4 51,672.0

THEEEYOLF 20, 223. 3 26, 483. 9 24, 898. 8 41,023.0

(R ORI 5 FEEBEYOEIE) (85. 6%) (83. 2%) (79. 3%) (79. 4%)
FHEFEY)

LA 14, 200. 1 18, 363. 3 17,893. 1 24,191.2

i 2,339.2 3,975.9 2,684. 2 10,571.3

P 2,253.5 2,461.0 2,827.9 3,481.5

F o 239.7 368. 1 378. 1 1,132.0

(HAEE, I a—F oV SHTFIT - FvVEED)

i 438.3 316. 4 260. 8 483.9

EX 134. 4 211. 4 222.5 494. 0

KIR A 73.7 171.0 152.9 265. 8

gt — 361.4 451.7 200. 7 245. 1

A4 A 85.6 78.3 224. 1 141.2

S 97. 4 86.8 54.5 17.0

HiiiL : NSO 2004

(3) ISVARKEVZ—DHE

(=] EoR¥ER T Z—1L2 2O IRV LD, 1-5HITNIBEREM T, 2 2B IFERH
BER (=27 — ) #HMTHD, BRI, flt—Y 0%k 2-3 IR Lz L) IChEE
EPED T0%LL EE2 EHTEY . TORMIZIERDAA X2 E bl LTERBAEETH D, A
A KX 11 A ~4 AOHRICEHES LD 2, £ < O/NRBERIRF O MR T A ZIEEIC KR A A
RuHETHZENTET, £ LI/MUBRER TITRONMEL & 72 RN A A A& HE LR
LTLES Z &lchds,

— 7. KHFEREME, ECH AN REBIND LI R BEFEYWEEEL TR, BEET
B8 TR O 50%A A 50 C & 2t TO AR E TR R M ISIER BB S h TR Y |
1964 F~1977 FOFEMLEFROFET 1T% Th o7 (—J7., [FIRFH O/ NEFE R RS PTIE 3% A
DRERTHo7) % 29 LIEH—OMHEYIKAT§ 2 Rl iR ix, EETSICRT 5 4
Nl DRBIER, FH2WRAA N a v 728> TH Xl SN IREHMERE O &g, BEEOT)
YE—T TOMFLDHRGN— NOWt L o T EAMNC I B ER O ZICH 2 HivT, 70 FAXK
RIRFEREDE Z 0 . HRERITO IMF O F CRES IR L 2SR ENFEii S iz, T~ [F
13D THEIE IS 2 52 1 AL [E TH D | 1981 H~1994 4 &\ 5 RWHIIZ 72 > THEIEFIE D
HETITHoT,

3 Ellis 2003
4 Senetal. 2002
5 Harringan 2003
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(4) 0EHLERDERXREY 2 —DEIL

1980 H-~90 FARUAT R DN I HEEFHFEICEA L T, BEN T CTILS SOMEE T H 2 LN T
%o 1 mBIXREDRBEHORKEM TH L, TNET [+ EOREEYORTEILEE B
INEDN K E IR BT 2 o T2, BRICEEEEM O IFEIZ ADMARC (Agricultural Development
and Marketing Corporation : f23BASE A ALE) 12X > T, 1970 DR SLEFN 5 1990 40 Bfi &
ADHBERTR bR S £ THREREICH 572°% Z 1% 6 ADMARC (XU & 04 /S a3k O i
b X DT DITHRER S VMR TH 203, FEREDIZ DIk A IR REEM A D 5 X D127
272, 29 L7z ADMARC 73RV 4 o JEEEMIZ KT LT, MEETREER T O 2 RN I Z 8 OB R 4
MBEAZSINTWZD, HEREOTR T, EEAESCAHICRT 28I T I Tn 2 & &
ALY

2 REIL, BEY L RBEBEMOMBEOB Bt TH D, HHEIIZERMIZED v, 1996 412
FHT Lz, L L, BUFOBBRREOEB SN, [~ EOERTH D A A X2 Mk H H
{BIZB T B HIF 72 E D N & STz, 70, ZOfliksE B THRRKOMEE 72> 7-0
ZIEEHEBI & OBBETH Y . Z OBFEIT 1994/95 4E1255 T L=, L. 29 L-wiBh&RipgED
7o, BRITE o TEEHMER IZFEFICE M2 b D &7 o7, BARMIZIE, T~ EIZBIF2 A4 X
R RT3 5 JERHIERS O thkid, RS EEOR TR OEEOm VLD L R-7% o X IR
BES @Al & 72 R KNE, T~ EXRNEETHY, @EENE R EIL2b0THD,

3R HIE, RIEZFERITKT 2 BEDTOBIEEI~DOBZASE TH 5, 90 FRUIE, T L EEO
WRIE 2 & TR B~ D2 NI B4~ DAk % A Bl 2N B 0 fhdboiu 7z,

45T, B REBOEREETH S, “HICLY . ADMRAC [ZE%8R (e s L TH%L %
BT 222120 —EORFEIEZ A L7z, —FpE 1200 & - 72iGefED 5 5 125 [ PH &
7257z, DFID (A ¥ U AEEEBAFRET) OZREAZ T -HEICL DL, 2oL TSN
eI D% IFEBHIOMIZH Y | £ 5 LTI - REIZEEDOSANE Z blenoTa7z
W, BEEAPEOKTIMES N, BRIEBHELED SN TWD LEDOBETH -, ZoFEDONS:
WIRI#E L 72 % 2002 4E121E ADMARC 2SEEAL LY, B 722 5 6B 023 LD Sz, Fix
DFERF OB I IZ XD & IRGEME OEITFEREFLFTOR D 6 4 L 570~600 )i & 72> T
W, ZDT2, BUETIE, BEEEMICT 7 B A TE D RBRMBLENIER TR R>TND,

6 Chilowa 1998

7 ZOIERMHE S ORBRICE W FRISFAIT LT\ 5, F91987/88 RIS IT A THE S NN, FORE
BT & To BRI AT SdL, BRI EIE L T D, L LR, MEHEME DT 1 v
a VT 4 —DEEE ST, 1990 0> 5 BRI B A IXH I S 4u, 1994/95 HEITSEERBE L e o T2,
Z 9 LB & RE~DFEHT BB 595, 1993 4£(TiF A A X, 1996 4EIITALBI D IERHRART 7 1 75 L & B
FFEFEm L TW5 (NEC: 1999),

8 Chilowa 1998

9 McDonagh 2002

10 Devereux 2002
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5 MBIE, BEDBRIEHROBEIETHD, ZOBKIBEIRICE Y DIENT KB EERIF L 2w
LIRS T L— « X332 (Burley Tobacco) 28V NMNEBER THIEEETE DKoo 72, &
O L7z BIHIBE 113 1990 470 & BEFERUITAT 20 odu, 1995 4RIZ5E T Lic, Thzaxif. FEBE, 90 4
RIS/ NI RO 2 N2 /EpEd 2 72, = 0—FT, GTZ (RA Y Hdith nt) i@ L4
W BT 2FEIX, 2 9 L7eZ S a8 il OB N EZE O AR EIZEBRL TWh v &5
MLTWBY, ZOHAIE, WROBRRICIIZ N 2ETHROORRE &5 AR, 4=
BEE DT DIZHBE ZRDNANDIBBN RN DOThH D, £l-, TORAEL Y GITFITER S
72 DFID SZHBIZ X 2FRA Tl EEEHM il O LH CARFEAFE OIX T D728 & /S 23835 B K03
BENEITIZARVERZ TV ERBND L ENTNDY,

DX IEETEIC L DS EDLE 1N D o T2 b DO 2002 4K 2005 I IT AR E S RA L
TWb, ZOXH1C I=) ETIH, BEREICL-TREY Y ¥ —0hib et 5 & Lizds,
M IR U CRROBEREOET I NG TE RPN ) OREFTH A5, 747
bbH, HIEFEIC L DML RUeE, —RUICTSR b AR L &5 LT oMiuERsRETE b0
ThbdLEZxD, BUE =] ETROLATWDIBER e HEHET, BB midsb~miT 7= & En
BRbDOThDH, Pz, %IZERREEFED LAFHEOH Tl 223, —FEH] ADMARC [34#3E7H
FECHUEHE /N L= b D>, 2005 4D EEBUKR Tlx ADMARC # BT OT-DIZHONEHT5 &
ATV D,

(5) RAYDOEERR

YT UATHEMEME LT, AL X Fro¥ S BE—=F oY A% Iy b, YLHA
IREEREELTND, T O EERRENOERERIIIE 25 17T B0 Th o,

IHETEMEM THOMREEZ R L TEEDIIAAL A THD, EDAL XADEERE Y
TR LEONRK 2-1 ThDH, ZORICERSNTND K I, A REFERITE T L ITEBN
ROND, FEIC 2001 FEEITIE A A RAEEROBD 2SR O, T AU RO R i 72
K72 EOFRBERNENFR TIH o7, ZOEFEITIE, A A ZOEFERDICHE ) BRAE T
WHMa - 72", EEMETIEH 55 2004 EEITH A A RAEFEROBOPROND, T OEEITITE
JE RS L 0SS D A A XOFENT b, A AR X mhEE S 7,

11 Harrigan 2003
12 NEC 1999

13 McDonagh 2002
14 Devereux 2002
15 Sahley 2005
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x2-5 BAFMOEERR

(BAL - I mA  ha, HUX

koha, 4PER: 1)

et 2000 4FFE | 2001 4FFE | 2002 4FfE | 2003 4FFE 2001 R
(HEfE)
I T 1,506,528 1,488,449 1,568,975 1,537,651 1,513,929
AR HUIY 1,137 1,046 1,264 1,127 809
AP 1,713,064 1,556,975 1,983,440 1,733,125 1,225,234
S 48,397 56,029 54,407 42,568 49,154
A% HAUY 1,925 1,643 1,621 1,168 840
AFER 93,150 92,082 88,184 49,722 41,270
I T 2,493 2,720 2,701 2,113 1,987
EFAS BN 899 559 556 789 871
AP 2,241 1,520 1,502 1,668 1,730
N T 54,098 54,404 122,033 63,459 68,419
VIVH I HUIY 680 720 372 645 266
AP 36,806 39,155 45,438 40,905 18,175
S 34,169 34,234 38,758 37,368 41,192
L wh HAUY 597 611 635 464 388
AFER 20,414 20,900 24,615 17,349 15,970
I T 202,338 102,929 112,071 156,645 153,687
Fpo PN | HIY 16,618 14,964 15,482 16,338 11,290
HEPE R 3,362,401 1,540,183 1,735,065 2,559,319 1,735,065
I T 192,457 87,675 115,679 149,748 128,982
YA | BN 13,441 12,106 13,271 11,918 8,385
HEPE R 2,586,878 1,061,411 1,535,137 1,784,749 1,081,463
S 22,790 25,789 30,398 33,053 35,439
T HAE | B 14,186 12,599 13,138 12,725 11,412
AFER 323,306 324,904 399,376 420,590 404,420

HAT A TR R
B REFHERIZX T ANGRF 6 H ET, AR AAZOIHERL 3~4

B2-1 A4 REERKSR
2,500,000 (HAL : hY)
2,000,000 —_
1,500,000 ] o 0]
1,000,000
500,000
Y T U Y S Y
(B 7EH)

Higl : FAO-STAT (http://faostat.fao.org/)
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WED T<] EIZBT 5N EORBREZEE 2, BIEIZFAO & WFP ML, =] [EAR
DOEREYDOBEEE LG EO PRI Z Ei LT\ 5, &I 2005 45 4 H ~2006 4£ 3 H O
MTHY, £ 26 OXHIRRIIRDLEEINTND, ZORIREND L O IC, BREDOE
EN 3345 5 hrTHLHICHED LT, G FREEN 2511 T b TH Y | E ORI DD O
AREMIZ L > TREDN [~ ENIZEELIAZNRNRY . 834 17 b ORERRIZ/LD & T
EhTn5Y,

x2-6 BEREVOMHIGTTRELFTEEDTH (2005 F 4 A~2006 F 3 A)

(A7 : T )
ait | aax | ax | V00 R vrs|yyere| zom

HLKS P HE B 2,511 1,310 34 54 657 359 97
AEPE R 2,451 1,253 33 54 657 359 95
ﬁtégﬁi 60 57 1 0 0 0 2

T AR 3, 345 2,077 41 54 657 359 157
T H 2,783 1,851 37 62 395 296 142

Z oMl (fg - TEH%) 562 226 4 -3 262 63 15
SME DS O FTE - fa A R 834 767 7 0 0 0 60

H 8L FAO/WFP 2005

(6) RETHRE - REERFIE

(<) EIZRETEOZOOREZHLTEY, TOXKEIZL>TEERpEI S TS, —
XA R EBEDHF R TIE, £ DORZETEIX I of$%% DD ENRZ, ZOXEIL
— KA ZRATEL X & X — BT 223, SERICHE U Tk, I ORFEITBIXEI 70 FR07% I
S ER1T 2 & L 7= National Rural Development Programme (NRDP) (2 X W Rk S 7= b D728,
BHETH ZNZg STV D,

BEAEATHXE T, Jed. [~ [ 8 ->m ADD (Agricultural Development Division : 3B %8
) 2 EI S5, 45 ADD I3 R a2 0RfES (Ministry of Agriculture and Food Security, LA T,
JREER) \CHEMET HEE 2D, ADD 1%, LIATIEZ RDP (Rural Development Project : M1l 5 &
TnY=l ) ICHEISITWIZA, BUER 2NN G ML O T TITBORAL T % District (%)

%%ﬁiEhéiﬁz@otﬂjég District X EPA (Extension Planning Area : 3% 2 51 8] i)

EIEID, O TFIZIE Section (VNHER) . Block (7w > 7)) EWIRECTHIZEIESND,

16 FAO/WFP 2005

17 LI, District & [F] U L~</1{Z RDP (Rural Development Projects) & U9 XE2MiziE LTV 7=, District IX1TEL
XHETH Y . f%ﬁt&@f’&w)l:ﬁf 17223072, LasL., 90 48 B o543 HE(k D J7$1 T District [ZHERR
ZFET B HMEDOF T, RDP I[85 T District ZflAiATe Z & Loz, LLAaR S, E4HI1ZH72Y) RDP
kuw%ﬁrjxﬁﬁu\%nf%tff&) S THEEBMBREIZRDP L WO EHANWDL Z E13H D, LorL, 2005
EEOERIEER OER (MoA2005b) % 7% & ADD (F2EBHZEX) District (8) EPA (& KEHmEHUEK) &
ST THEZ 5T TRY ., BELAD FTIOERENT-KE ETHXENREELTWHA E W) ORBIRTH S,
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MfkA - X4

B
NES
[
[
3
S
il
i
iny
=

(Ministry of Agriculture)
ADD
. S AT U A B
(Agricultural Development Division: 8 [ eeeee.. . o -
12 95 ) (HEA%#E 1L MSc (f&L) AT )
28 o s
(District) 28 | eeeeeens 1%%%&;%%;%%;
(BARME RDP (HUKPHFE 7 2= 2 1)) = w
EPA o i
(Extension Planning Area 187 | eeeeeens TRy TR AT —
M R 1 k)
Section 2,172 TA4—IVR e TURAZ B
(/i) ’
Block
(Tav2) na

Hi B : Weinand 2002, MoA 2005b X v 15k

M2-2 BRITHEXEOLHEA

2O LT BETEXEOF T, ERICERICE L, ST O% Lo EI2559 5 Ol Section
DEEFELTHEISNTND 74—V R - TYAXL N THD, DI, AL X EORAE
WMBIFEO. F Nl EOWMEIERE:, TR R & OB EE 2 AD3VE LT
Do WHIX, BEADRES D [BEAE - AREREHET A N IR TEL - 1550 7H
DIEEN 21T D,

AA XROFEAEIEAES F 72 [RHEARE - BREREETA FlITRanTWb, 2004 FTIE,
TR A A XONEEFEAEDS District (5 L<IZ RDP) Z &I BTN DA, —H ol Tl
District X W FALL~ULD EPA Z L IZIRO LN TS, F/2, 2 TOHIK T, BFEMEMH & Tk
eI LT 2 FEOMIEIEEN T A RicBiishTng, 2 b BFREEM L TGIGEA O
WFAUZE N T S, MBI IEH DA 47 A0 LR AEEr (NPK:23-21-0+4S) LiBAET DIRFE
(Urea) & DFEAEDOE TRINTEY, HIKICL > T2 DAEDLEDOEN RS,
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2—2 HEERR. MEERROBIKERE

(=) EHOBERORGILE THELLVIRIICH D, 2000 FICHFERI T TR 57— ANdTe v [H
BT (GNID) OERBZ %o 71280 T T~ EITkt4 133 % [HO 5 b s 6 HFET
otz K2TITRTEEY, <] HETOBRNEKIL653% TH5, [~ ETIEX, — AR —H
B0 ICLERNEYESEHAICHBE L, TORFHEEEARNTA LV EFRELTBY, TDOTA
VETRIZEEZEREE LTWEY, £72, BRI A v TRIE LEAFED 60% % HEENT A

VICRELTEBY, T TRIA2EZEEAKNEE LTWD, £72, I~ EOEKT A i3k
%u&ﬁéﬂf%@ia—ﬁfiﬁw HERI OBINZ A 1%, EEZ2MUooi s, b
- W - B OKRATR) 12T, FARELTWD,

*&2-1 BREZE

Hitds ZARE (%) HEZRE (%) °
eS| 65.3 28.7
RS 66. 5 29. 3
(AE35R) (61.8) —
(HE) (65.0) —
GIED) (68.9) —
R TR 54.9 23.8

L Y U310, 698t E
2 - Yo V6, 586 Ty

HiiiL : NEC 2000

IR R T B
~DNABE) )

IR LEHEH L BT TEWVEIEE R L TWD, 72, =] ETIEEHE
A TR AR DO 90% 1T EAHERN 5H T 52,

18 World Bank 2002, Ellis 2003

19 BRZ A L OREMET, RITRT 4 DO KR —F 2 POREAL L TRESNTND, FarR—xr heix
OEE~OIH FERREEERY 0 U — 22T RBEORLOBAICKLE L&) . QRSO IR AR ’ﬂ
T LM (RN THET 2 O CIER < R 525 1) . OMATHE M OFEMA (B EHI% %
WEZCHET D), OFEFEOFELMED LIMEZORBMIETH S (NEC2000), £7=. DI 2 HESEE
BERAr Y —& LT =] EiZ—A—HBH7D ORRREKEBRAU 2 Y —% 2100 ¥ vl —& L THD,
ZP2100F e ) — ) HfEiE, WP (EEH G E) & UNHCR (EE# R &SRB T FHEI) 2
FREREEEROMLEZE I ) —L LTREL TS 2070 F i J —L 3B 5 THY (MVAC 2005) .

(=] EiFD LE»OBEEZHRREEER /Y — L LTHREL WD Z LIZR D,
20 NEC 2000
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* 2-8 HRMT L FEREFTOMIEHMATA DK

WA SRR Ik
e Z R oEIA (0) 81.8 735 78.0
FFIEHLE o T )
i & 72 D FEIPTA B (ha) 099 1108 0992
R T 0D
S NBT ) A ER (ha) 0.185 0.282 0.222
HIsh : NSO 2004
®2-9 AOiH
20004F 20014F 20024F 20034F 20044F 20054F
A [E 10,475,257 10,816,294 11,174,648 11,548,841 11,937,934 12,341,170
€0, (1284343)]  (1,317,575)]  (1,352,686)|  (1,389,475)|  (1427,807)  (1,467,575)
(efrim) 4,321,405)  (4,.478.401)|  (4642818)|  (4,814,321)]  (4,992,753)|  (5,177,965)
(FEH) (4,869,509) (5,020,318) (5,179,144) (5,345,045) (5,517,374) (5,695,630)

Hi 81 : International Programs Center of the US Bureau of the Census

#£2-10 v BLEBRETEEOAQZRE (2005 £F)

E4 NOEE (4)
<704 119
Yo7 14
DAV 34
R =T 41
A e 24
7700 38

Hi 8L - World Bank 2005

— 7o 0 O LHIFTE L, & 2-8 12T &k 0 BN AT C 0.906ha, FEE K4 T 1.103ha
Thd, BUE [~ HITT 1234 GAOANANEELTEY , o7 7 U BEEE & TS NBE
JEDREN T & DA O E-FTAERS NS o T A, T~ EOANAIZE2-912%, I+
[ &SRB EEE O AN OBEITR 2-10 1Rt B Tho, HHFTARMICE L CEERDOIX, &
AT & FFRR A OB TRERENRLLNRN L Th D,

21 EREIZIZZ 2 TR BN TWA AT THIBE CH 5, [~ [E TlE, 1998 F I 2 E ALY % 2 Th 5 [Malawi
Population and Housing Census] % 3Zfii L. ZhZEKICBEOEE Y Y X2 BEIC LT, KEFH RO
TR, UNFPA (EA HA4) X° USAID OB &I A 51T 7205 1999 45~2023 4 F THO A H FHIEZ 5
ELTW5D, BIE, YZEOKFEAD T —# X, ZOTHENEIZ/ > TW5 (International Programs Center of
the US Bureau of the Census)
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= 2-11 BRMHFHEFEEREFIC L S BEREDOHIERKR

1E%) HH 2R B R A

AR INA T Y w B> BHEE OIS 28.8 % 34.7 %
SR BN U 740 kg/ha 890 kg/ha

GHEHE 2 D 2 IEEHE & o E14E) (47.4 %) (59. 8 %)

ST Sfe > HHEE OBIS 45.3 % 38.7 %
25 BAAT N e 490 kg/ha 620 kg/ha

CEHEFE 5 & 2 M & OFIE) (27.3 %) (32.0 %)

Fy o BHEE OEIG 7.5 % 8.7 %
SR BN U 930 kg/ha 1,110 kg/ha

=y BHER OEIE 25.8 % 24.3 %
S-H) BN U 590 kg/ha 660 kg/ha

A % BHEE OEIG 4.7 % 5.1%
S 2 BN U 1,330 kg/ha 1,330 kg/ha

Iy b BHEE OEIG 2.8% 2.8 %
SR BN U 190 kg/ha 250 kg/ha

VIVH A HHEE OEIE 3.4% 2.7 %
SR BN U 120 kg/ha 250 kg/ha

~ A¥H HHER OEIE 8.3% 8.8 %
SP-H) BN U 120 kg/ha 170 kg/ha

8 : NEC 2000

BRI & IR R O EHET A HRIC R E AREN R O —T0, BRI & IEZIR T
Tt 72 0 ORFEMOBAIER R 52, £ 2-11 ITRT XIS, 1 F 2R &EH O T
HAZIY B3 E R IR 0 H 3@, ZoBm & LT, L CHFRRIERFTE LT s Hio +
HREWEHERMENTWDE, E7- BISMIICA K720 DSFERIR A & 2R 5 o0 S5 BTN A
FILTHHHEME LT, ML b RIS THESh TREY . HEEOHEICENR LN
RN EEZ BTV,

S5z Tv) EOEAETHDI AL RTHOWTE 211 H LD L. FREMHTII NS T Y v N
BOHELEIE K OREEME F R @, 2 9 LizAA 7 Uy REEIEEI O AR & WV o722 i
A AR L7z & 9 WCFTA 5 Lo S JER IR iy & IR IR O TRA 5 &\ o 72 KIS
L0, FFREHHEIC LD AL ROAFEEREL 7o TN D,

22 NEC 2000

23 ibid

24 ibid

25 [~ ETIE—KICENLEE SN TWAERRIFE (Flint varieties) Z1ERFELFEA TS, —FH. "M T VU v
FRE & 1%, =12 1990 FELIBICRE S N D X 91272 > 7= MH17 & MH18 Z O ffi+ (Semi-flint varieties : fifikz
fi (Flint varieties) OFFAZ R D AN7=Fiv) %57 (Gilbertetal 1994),
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& 2-12 ERMEFEFERMHICE DBEFEYVOHIERT

EW TEHH A FER R iy
A HHEE OEIE 15.2 % 18.9 %
GFHEIR & 7= 0 ARG R D 1) (4, 654 MK) (7,791 MK)
UK BHEE OBIE 3.3% 2.6 %
CHFE: & 72 0 i BRGEEED F-1) (1, 155 MK) (1, 369 MK)
ZA R HHEE OEIE 4.1 % 4.0 %
GFHEI & 7= 0 ARG R D 1) (410 MK) (588 MK)
vaVAdS BHEE OFIE 1.4% 1.8%
<7 HHEE OEIE 0.8 % 0.6 %
ZS HHEE DOBIE 0.2 % 0.2 %

HiiiL : NEC 2000

RICHEEIZB LT, R 2-1217 3 LB 0 . AR & IR IN AT THHER RIS O T
REMBODPIRNEDICAZ D, Ll HEHIviiRGEEmo ez /Ao e, <) HokbE
LIS Th 5 Z a2, BRI L0 b IFEIR I OFRIRTEEA R E U,

CHETRTERLL I, [~ ETE BRI . 25 LIV 513+ 7 E
FEEMZER DR, < DRERITE > TREMORCITEERINADESRFETIIR W, R
RN, FER R B A TR O A FEMEDMRN— 5, FEEREAT & R U < BLEIAZ 15
HREME S H Y KESIZE T 2 EX] ) CEANL T & 7= BRI O 5755 O I HE 5 5 A 23 9i
K720 | JEBHADIKIFEMEL 72 %, DFID 23388 LI OHREFIC L 5 & G EDONAD M
WA O DEIRIE, BT 50%IELICARL L ENTNDE, BENESSICHEETIE
D2 T O DBEINAZZEOND N, TOEEITIEW EIC, B S OEMTOREERERN
I BB DI BB O EEH O E S I - TLE Y, I L D HITFITE LUK E
VIAENTLED EWORENRD 5,

INFETHRTELL I, [+ ETIE OIS mEI T, S OICARERIZERED
DAEFEVEME, ERBAIAERD TEHF~DIRENE N E V- ZMEE R TS, 2R
5ORBEEZFTT S Z L IIBNBEROAFUEDTZOORETH 5, [~ EOBORIC L % %A
FEVE | & OVEIR 2 R SR D 72 80 O FH BRI 2DV CIEKRIE 2-3 TR 5,

26 Ellis 2003, Z O3 Tk, E&FTWIBEL 2 BENEROZ S 2 WMET 2WEOHIZMIZ L ZET TV D,
27 Bz TR E X 24772 D oI LA B I~ 5 W AR D & 20~30%0D A A XOLHEr ZZEHMR 5 (McDonagh
2002, MoA “Guide to Agricultural Production”) ,
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2—3 L{ustE (B3BAETE.PRSP)

HAE OB Bl 1997 4125 T S 417~ [Malawi Vision 2020 23 AR & 72 > T4, Z#uiE. 2020
FEETOEI X —REH e R R A « BUR - s 2 R L7-boTh b, LT TIE, ANE
REELE O EMEAZ BB L, FROEEEERIRIEBORZ Y B CilHT %,

(1) B - EERRERETI VTSV
(ALDSAP : The Agricultural and Livestock Development Strategy and Action Plan)

TAVTEERE 2 BRIIR LB DO THY | 1995 FICHRE I N, RENLGEEIZ 10 FE2358
WBLTEY., —HIFHRICEDRL o T AHEFTL H 508, BONDMTEARBOR R —/3—»
HENTWDHZ et ZOBKIE <) EHORERBEGTHOBRBEZRL TS ES X5,

ZOBEDOEEITIL, 80 RS DGR OB N R L T D CEHFHEO HF#ETH
VIR IR AT — VIRV E — 2B E AN D & DFE 2125 X iR, FAO. UNDP. JICA.
USAID X3 L, 1 2B LT,

ZOBRIE, BLTO XS 7 4 SOEARFH O TICIY LTV D,

1. BAE(EH OEEMEN & SML
A LAV EEFR LAV TR ARELZ MR L, RERELZUET 2 X5 . ARIE
WIDHEFEMEW B DT OFk % 7o R EREEICHE U7 R B R R A BRI L, H T 5.

2. /NEIBLRRIC X D e Eses o A Hik
FRIZ A N a DG 2 525 2 EIC K 2/ REROINAME 28 LT, BEH - [H
PR RA O B RFE AN ' BT 5.

3. KHBERIC X 2 B EY O 2444k
KRB ROV & 2 N3 SN SR LA HER U S I B D A P % 1 R0
ER

4. FHEE DIER
BEIRBOIER E | BUEDE Y AT MMIHT DEEOR Y AR ETTR D,

(2) FEXBEK : BFHAXLERTERECHD DERNTEE
(A New Agricultural Policy: A Strategic Agenda
for Addressing Economic Development and Food Security in Malawi)

Pk Lk o, T3 BPERRMIE L 7 7 > a7 5 (ALDSAP) | ZHlised 5B r#E
L LT, 2003 4ED [ EAIE S |, 2004 4E 0D [JEESBH o — R~y 7| RERD D,

DRT R EBOR « BRSPS & B B IRFEIZ)) 2 BISBOFEEE) (2. 2005 4 6 HIZRESL- b

21



DTHD, HEEHZED T T, B2 RERIZ L Y ALDSAP @ B EERR S LTV 720 & DR
W72 TH D2, FETIE, 29 LIRBUSHIE L, FRFEBRE & Al 2R 24 LD 5
7z, BRI 29 HEH OBOR BAE A X T\ 5, £ LT, FERBEEIOIE, ZThEERT 57
DD 2~T DOIENHE SN TND, ZiLH 29 OESKEHIEND, FHIARIOEFEME Th 5 A
ARRLENA[DOERLE . N R ENT 7 Z— L BEOEWEOR AR 4 DZLLTO LB IRY RiF
%,

- BUORBEAEL TAEEZRTTZDODO~—7 v b« A7 T OEE LB
Z 2T Amwmcﬁ%»bf%%%%ﬂﬁﬁ%ﬁ%&<@ok:kfFVJE@
JREAFENE LIAAT Z L 28D, BRI DOT-HIZ ADMARC Z1EHT 5 2 & A
BEIZHD IAE TV D

- BOKBAE 3 T i ﬁftrF%$F®t®@r%%W & DBFFEHELE |
TR aLEO TR AEEDORENRK SND Z LIl o TV D,

- BORERE S TEMERMALIC X D S5t & A PEME DN
ZIZTE, 2D ST R T 7 X —DnA ¥— AF—LEHHET D Z ERBRRDS
NnNTn5

- BURBAIE 19 TREEWM~DT 7 & Al
B =0y MERS TR EOBEEEANT L2 EnERbnTnD, £, 2
BIp B A D BRI A A ZAPE & SRR L RRIEIZELS 2L Lo T D,

(3) BEEFHERE~—/x— (Malawi Poverty Reduction Strategy Paper (MPRSP))

[ [ETIE 2002 I PRSP D7 7 A F /v« KT 7 MAMER I TEY . 2N FEN 72 PRSP
LLTHWHBRTWD, 20 PRSP Tid, MK LEANEDOT L RU =R M@ L TERO
HI A T2 2 & & L, 4 DOBORIISREEZRE L TWD, 2FD (1) BRE DD OFRHGER
RRRERR. (2) AREHERBTE, ) M HEOAIEDm B, (4) ANF U AM#E, Tho,
;ng TIHET HRERRE S LT, () =4 X, (i) Y= A —EE L ERT L NT—2

CGin) BREE. (iv) B L Hili, o 4B 2200 T\ 5, BB 2 AR e NEE, (D
El%@t@@ﬁﬁ%&&ﬁ%ﬁ@?;u%HTEMé% WRARBNTWNED, £z, Jelcik~7-

B EEBOR - RRIEBHI & RSB DI IFEEE) Tk, B OBRBOR - #lEix
PRSP ODMHFAADHF TREINDRETHL LW N TEY | =] [ETIEL PRSP 2NE KA D
T2 DEARTTE T D & OFRBIPFFTZINTND Z LR35,

28 ALDSAP @ HIZxd 2k BEER & LT, (1) BEEHEM Y 7 e A0ES, (2) BEEEA V7 70K+
S, (3) FHROIER. (4) WEOEH), (56) ITHAHI-CHMMIIRIC X 2 BREREEL, (6) EXtr ¥
—HEOR S L RS AORER S, (7) SR - MEREO RS S, (8) EESIESOARHEME, (9)
H# - FR LUV TORFEIERE. (10) HIV, (11) #2595 PR « Ry = o F— ki, (12) KK
BYEADTVMETE (98%) ., NFEIT 5N TV D,

29 BARMIC TERE O ORI RERE ) 13, ORERAOHN, @ BKREIROEHE AT 7o FH Ok,
@I 7 v - B - PHREAYE R, QRIS BEYINT ¥R, OBEEHE. ©/NIIEEED 6 >
DFHFRIZ N TN D, 2D H HOBRERAOHEMIGEMRBEICET 2| HADRENH 5,
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Z® PRSP (%, 3 FEMOERENED 2D DMIEAZFL L7 b D TH Y | 2005 FIEET HZ &I
7o TNAY, =5 L= Gl IR A [RE L T\ 5729, 2005 4E A0 R TR & HiZ 43 2-13
DEITHRELTND, T 9 LA BEOEMER VR, PRSP WA EROMETRIZILFEM 22 1F WS
WEL D, T LEERE LT H720H1T, 1997/98 FLIK & 72 2 = EHE O R FH A
2004/05 FEIZFEHE A7z, BAEZ OFERHRNB G I TND E ZATH Y 2005 4 12 AT
ENRHENLTETH D,

% 2-13 PRSP A\7E & % 2005 £ D EZEB R

NG

ks 65.3%" 59.3%
BB RE 28.8% 20.0%
WY F 39 % 43 1%
—AN®H7-Y GDP 10,500MK 11,400MK
kTR (M) 58% (44%) 70% (60%)
1,000 A&7z v FLIASE T H K 104 90
100,000 A & 7= 0 4L PEMH AL F 5L 1,120 800

Hih - NEC 2002

30 IMF et al. 2005
31 ZMD PRSP THWGILTWAOE KRR DOHAHEIL 1997-98 FFIZ~ TV A THRANEMmS 41, 1998 FICTRAREFNREITS
172 National Economic Council “Profile of Poverty in Malawi”Z R H#LIZL TV 5,
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EI3E HBEICHETS2KROEHE. HRRVETY UTHER

3—1 =&

(<] ElZxtT 2FNEO 2KR 281, 7 3-1 O & 30 IEF1 60 4% (1985 4E5) L v BHis X
PR 11 AR (1999 %) £ CTH S7=2, T LIEE S TUV 70y, 1985 4R LI D 2KR
EHOERBHEITFRILOLEBY THY . BHIXS73EMNLER->TV 5D,

SRR 7 AEEE (1995 4E) 5k 11 4R (1999 4EFE) £ T 5 4EM o 22 B5E M B I IRE,
R L OVEERMERIZ 0D SBIBRHETh -7, =0 5 R TILHERED R L% 50~75% )%
AEEFC, NAITIRE & A A7 A0 ALAEE (NPK:23-21-0+4S) O 2 F¥EOHRTH D, T b Rk
DOFEEBNRTE 32D LBV THY, [~ HIZBITDLERD AL ZAEFEIMEH SN TE T,
AEEFO MR h A 2 b & D RIE L 2 ORI, PRSI NVEDOHBRAE Lo TV D,
=72 L. Rk QR (1997 4EE) TIHHEMS 27 4 & LTHEAAR Y 71 L OB 6 B &
ZDANRT R—=Y NS TN D,

#& 3-1 2KR BEHM DAERE

1985~1994 B
R (E4F ) 1995 4£ 1996 4£ 1997 4£ 1998 4£ 1999 4 Rt
E/L\' & 385 4.0 4.0 4.0 3.0 3.8 57.3
(BEH)
R | s JEBHESE | IR EER | R | R | IRk R
o = IGBRAE | IBGBRAE | REEEs | IB5BRA A | IBRA A

HAT - 2KR FAEEFEE T — & X—A  JICS

& 3-2 1995~1999 FEF TD 2KR B FRZERAE

LT o t
i H 1995 4F | 1996 4 | 1997 4F | 1998 4F | 1999 4= Gt
PR3 6,715 2,584 1,857 1,857 2,500 15,513
NPK:23-21-0+4S 3,624 2,712 3,035 2,500 11,871

HAT - 2KR FAEESEE T — X X—A  JICS
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3—2 BHE

(1) BIEBER

(< EIZNREETHY . E¥L 72— GDP @ 36%% 58, RJEME D 87%7)N IR L
TWHREERTHLD (LT FEZFEEND) o 203TH 2000 4 ~2004 T T 5 5 4E[H]
DOEERRBIEWOIETRE V2R LK 31 DL BY, RIEREDON A A X% 76% % 5T
Wb, [ [E TR BEEM AN DI N2 & AR Z & RIERIEZIC
KD AA ZRDBMERRAFERDOKRE LD, BRANEDORRPFENTND, ZD7D, ZILETIZ
B A A REFEBONZ BIE LT, 2KRICL Y I NERZ T iz, = EBFIC LD
2KR L [FIERDRFER LA A0 A0 ALEAEE (NPK:23-21-0+4S) % #fiBh4&ft & Offifs T, FrIH
R R F S ORI E IR T 2 EOFEEBN RS TE Y 2R bDEEHIA A X
FETH & LCA A7 AVALEBERIS SCAR A, JREBEABIEH & U CTHERE S L, A A XOFIHEE S
HJE LT, BROAOG OB E I AEIC LIUE AL XDANA 7Yy RFEFEHEH LS E.
1= —H—%7- 0 WAEL Gl 200kg DUNFERTH 5 DIkt L, JRFE% 50kg i L7 HA1%, =0
255128 7-% 500kg DINFER L 7B LD & ThHh-o7-, - T. JRFE 50kg % {# ] L T 300kg
HPET D722 50F, RIC 5,000t DIRFMN A A AFEHER SNTZE LT, 35 DA A XHEpE L
725, 2L D FE 2-5 BIT D 2004 FEFED A A RAEPER: 1,225,234t D 2.4% (24T D A A RO
2 2KR IEEHIEBR L 72 & 5 2 5,

(2) ERRER. MRERRXIER

2002 fE38F D PRSP Gl DEE TIE, &itHrd 65.3% (L% 630 T A) NEKIKREIZH Y |
JEFTHIIR D 7Tl 66.5% DEWIRAE L STV D, —F TERDOI K% 90% 5 EHEIZBEE LTI
AZ/FTHEY, X 31 OWNHEEEOT —F% TRT LI, AL AOPIEPEEOTLL Lo TN
B LINLEND, [ IEHROEERRTHD AL AOQEERITFFRIEENH Y | BHENICE
ROFTEEW - L TRV, ZO X5 RIS T= EIX A A XEE AL 2T U 63,
1997 FEEE T K2 3500 ok RO ARERS SNTWD, £, FEED A A XD = A
R~ 250~300 K RVt MEZRDOIZ L, BENTAEET 25838 LE XNV 1 THY .,
AR 3~4 B D2 X P THTLZ L1075, 1999 FEET I+ HIZ 2KRIZX VillESn
7o A A ZFEFHOAEEHZX, SFFRFM (Smallholder Farmers’ Fertilizer Revolving Fund of Malawi : /M
PR R AEEHAA L 4) % L35 L C ADMARC (Agricultural Development and Marketing Corporation :
BB A) (ZHGE L, ADMARC IZ/MABLERBSEA Lo & 5 /MRIZ T, BUF O
BT CHSbH & 0K < RE S AL R #1580 Ak THRGE L TWz, Z O 2005 4FHE 2KR 0

FEICOWTREERNOHEEIR 21To72 L 2 A, BRRERITK U THERBEZBESSEN B

1 T ECRIT 5k EEn—F & LT, 1999 4£0D FAOSTAT #ah TIRmEHA T A & 50,100t Th ¥V . 1999 4F
D 2KR JEEHFEEZERITRE & NPK 20T 5,000t TH D Z &b, JEEHAEAREIC 5D 5 2KR BB OEIA 1
$910% & 722D, 7ok, FAOSTAT EiL D 2002 F#FHT & 5 & IEEHRm A f X 193,008t TH YV . 5,000t O ek
1% 2.6%DEIG LD,
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BaebaxnZ Ll LTkY, HICARNRRS/DIBERDPIEEHZBALST<T5L0ZLTH

ST,

TR tEE
e FYeaE VYA
Sy 6.8% 1.5% A(s.j:'ljl?;or N

7.3%

SN 27.6%

VAT I

/g 675/ L Y AE R
1.2%
O AF

0.1%

a LK
0.1%
IVIT I
0.6%

e
2.5%

AAR
76.3% SRR
36.8%

T - BRI R

1 FEBREFYMOREEELLEEENES (2000~2004 FEDFH)

3—3 ETF7YVIHR
(1) BXBRERE4

AEIOFMEICEE L TIEL, ZHVETO 2KR THEI I EZIEDO —HBTER & 2> TWD Z & A
RENTWD, L L, RSO 2005 45 8 HIZH W T b, R O BT HIKIEE Z 1
BN G BIEOG| & H LFF AR EEEOEMAERICE > THRAICHINTEY , BIETH
OERIEAT S SN TV D Z LR S NZ, £z, r%ﬁﬁ%®EM%727“@%%
HAZOWTIE, [ O H DR 2 feal L7255, 2004 4 2 H T2 O & 7 5 HTIC
ﬁﬁﬁ&bfnéykﬂﬁﬁf%ko%@@@%ﬂ@ﬁﬁbowfi\Eﬁiﬁw&m@é%ﬁ
WENOET,

ZIVET2KRIZ &L W it 5 I 7z REHI B R AfETH 5 SFFRFM X° ADMARC 75, ADMARC
DORRFEIEB L ORMEE 2@ L CEIFOWE L= — ik /NI ERICEE SN TW 5

k. BEENOHABES) USAID Z0EFE R —OX A2 ZIT CRELE [T A B
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Br Pt (MASIP: Malawi Agricultural Sector Investment Programme) | @7 7 > a > 7 Z 02 &
AUE, T IE TR, SRR L Z 2~3 XK VOB LR E G R FNH D720, HMERZRITE VI
BtOBARREEC 2> T D E LTWD, /o, £ 50%HI% O @& O7n, ENTIIEE «
ST CREERM ZBEAT I BN EN/NTLES, 2O L5 7%2H, 2KR O X 5 IEEHT
ECHEI 258 ARRFE 3 2 MEEHlfiA% J 0 AR Mk THgE S d 2 & n (ks o 30~40%) . EW
TG BIEH D b OO EZHIT 2HBEIm W E STV D

BIZ OV T, S E TRES OEMAFE RN/ MNIFEZRIC LT T T 2HEY —E X
ICOWTHEIR LR R 25T, ZORHE— B A &%, BRETHXE Th S EPA (3 K& Hik)
o4 (Animal Handler &PRIEN TV %) ZEE L, FEHEHOREMG L, BFEICE
DSNTY T TNDHDTH S,

ZOMIZ 1999 D [RTF 7 X — e A —« AF—A] BHEE-STEY, ZiE 2002 4>
SYEWAERERMNHEY LCEMLTND, ZORXAF— AT, B¥EE TEOM N —BIZ LY
8OHP Hiife D 7 7 % —% 26 BifiEEL T, &T» ADD (B2EEBR¥IX) (ZHLE L. Sha LA o
WX L THHE —E 22T TS, 2OV —E R ZEBENZIT HICIIFTEDHFEEL EPA D
AFL. mw(%@%%7nyly%ikmmwm<ﬁ))K$%¢60%®& EPAFE T &
5 HEENE DR, & OITEMAEFERN TOEEPTRDID, 9 L THEENPAR S LU
%Eiﬁﬁ%aié;i%w\%~Hx%§ﬁé:&ﬁf%éo:@%~HX@EE-X/T+
> ZARHNTE BN DE ST E S E CTRAFCHERE L Tk v, 40 I~ ENhbEH I
BRI OV T HEEBEIIR LV AT LAEZ Y TUIDT-WERTH D, SR EMER FIR% 2ha
L. L0/ REREZNGETHTETH D, 0, TBEORER LI LFECHRETLHZ &
HLARETH D,
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(2) BR (T Fa2—4—) (UEFzoM 1T, LY 2/ \# 9 #F)

BRNOOMEImY L, BERICIY BORENE LTRANSNET T 2 A4 VIO 2 K
10 T TIT o 7223, 2KR DOIEEVEEHM 2 L7122 & 03 5 LB X T RRITVW R o7, Zh
1%, 2KRIZ X 0 it G S AU AREFE D/ NV 1T SIVTHIRFE STV D728, 2KR OEEL @V T
L LTH ODA ~— 7 DWW ERHEZ L TnWianwZ Ly —K & b b,

HWT#~&%H%T%5&@Mﬁ%ﬁotrE(EE$¢ THS) IR X
@D%ﬁot& A, BEEEEZEH LTS EEZTREBRITEDU ETHo7, LvL, #56
IXESARE DT 10~50kg FEE & R+43 72 EONEE L EATE T, ZHUIRN 2R THLRETH
ST, Fim, BRIZRFBSOIEEZHEHT 52 LIC X VINEN 2 (LB 2 L OR#E R > T
Wiz, Ll BROPIZIFEHZEAE T, FHEHEROALZEH L T ottimbd o7, IEE
FATEN O /NGEIERCITBED TG0 DEEAT D OB —MI72A, EROFIZIT A E Tkm O R E 4
HCIEME 6 IFfE 721 T ADMARC DRFEFTE TIT-> TIEHAZIEA L T RR bWz, £z, A
A ZDFEA DN T, IR RSB E AN 7 )y REEZHEH LTS ER S BT < AF
EL TV, BIEIZOWTHHE M-, BRA/BOHEHTSZ Liddbehot,

BOORMIZERT 2 OB ER 7228, FU 1=—h—CbRIc i E{E o0&
Mekg TH-o7=h, 10kg THLHZ LbdHD, ZHLZHME LI Z & NN DI IEMR B 5y OB
EREZE L TV WL D Thole, 2RI RN TH o7y, — A7V OFF A g% &t
BLTHA. 041 =—h—0Mg R, 025 =— I —E/hNCThoto, ZOEM TIHIFIET X CTofH
HCHBNBTETWRNZ LIZRY, HTOTHENOFERD AL ZAEZHEAL TND &N o T B
Dl L DEEVEB D Z E N TE T,

Flo, BBRAZGL 720, TBOBZENG ARV CTRESCHHEEEZFE ITA > TV RRN
S ML%D %@tb\ﬁ TOMDIEEICFERE L RN EF ) BRI H 7, BERED
HARSIEIZ L BT HH DD, HH LUV TORBIE IR OO X, RET HAEOEE A
%@%ﬁ\Eﬁvﬂw@mimo&ﬁékb\%E®§<m%ﬂ®§%%ﬁbfwko

(8) BHMERTE

[ ) [ETIE 1980 4% £ T SFFRFM > ADMARC @ 2 KAFESEFEHNC SR 3G MO PE
MaHfoTE T, BUE, RFERECENIEE, BREZRTT L =T7TIIHITE TR, 2
RAHOT< JHNICB T2 =TI Loodb b, BEAERHTIE, 1999 R TO
ADMARC DJEEL L ONA A DA T Yy RO N =T 13X, ZE 12% LT, 1%L T
Th -T2, BED ADMARC O K& R2EED—DIIBBLZ2MREDIH, BELELTDOAL XD
A - R5E - EEETR) 2 & ThD,
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EE{E3TH % Agricultural & Auto Supplies #:D~ % —2 ¥ —(Z LhiE, FHETIEMBLE 7
TR ofEEtE . EOMBEEFELZI > TND, wED 2KR EEHIET 28R L LT, 2KR
mﬂ@%(wwﬁﬁmﬁwfmamm®£%)m\Pnﬁckmfm LT3 &b s ik
DEIIZRTHLETHY (3% : SFFRFM OFIT 3 O ERHT L AVTEM O LR E i3 d X
Z1.6~3 F b, I=]ERKFELRSNLS YARA £ 2005 4o iRk AN 5E B33 L% 24
TR THY, AERRTIIEG b oA REREDOZ L) | THICHEZDEEITD RN E N
BRTHo7, Ebicid, [~) EoBRITEEZHEHAT2EENBIR TRV IEWEZD, F
EMAFL T 5720128 2KR OREIZVNETH S L DB 2 LRSIz,

F72, A, 2KRIZIRS 9, = BUF, SACCO (Savings and Credit Cooperative : [~ |[ENIZ
HHHFEE) ° NGO % (COOPI - Cooperazione Internazionale & un'organizzazione non governativa
italiana, OXFAM, Save the Children %) (Z X 5 RRIIEDO OO REEHM 2TV P> TED |
FNHILLDFEBELD LD L ThoTe, £D®, 2KREEZEGT R —00 O REEHM
KEBIIRMTBCADEERL T2 525 b0 TIERY, EWVIORFEE~F—Yy—DERLTH

ST,

SHIZ ERULERBEZEISNCSG, BEBBICEAL XY rn 2y il y =7 7 —H
Vo, TA— R, Za—FK—TF R, Varsyr—, ZOfa N EBLEO R T
JER® D, MBS D T 7 Z—ZFIZF"a, K, T bUF RSO KBRS S
TWb, Varruzilbhbb~vyt—77—Y 205 Farming and Engineering Services
Limited fEDOEEFTHA > T F U A THO~ 32— v =15 OME D I XL, 4E# 30~100 &
DT 7 E2—%RE L, BaORTEIZEDFE S TIHY  HELIMERNE LTV, v
=T 7 =B AT AEE L ORS00, = EICBIT 5 EEEEILEE BT
EDDOTHIUL 2KR THHEE A EAT 2 Z LIZHEMICE RV EDER ThH o7z, Ei, F#ill
RIS, PEEE BN A RGET DIER T 7 A YITHFEL TNDH LD & TH
o
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FA4E RHHE

4—1 HERUHFSHhIHR
(1) BEXRDO=-HDFRE

[~ [EHTIEEERRED OWHERTED 5 © 76.3% (ZHHEEEDK 60%) TAA A3 Sh
TWb, iy, 3 aidk I~ EICB T 20RO 65%LL LA 5 5 FEEHIEYM Th 5, Zi
FC, [~ EIT N RRABRERZERT 2 L RS, KEBER (=X7—h) 2SgHE
MEAESTDHZLICLD, BHICRFEREAZRT Z 28Kk e L &7z, LirL, —HFTARD
EIERTEA L 72> TR Y | FEORFREO ZOIITE WA EFZOREEMREL /2> T\ 5D,
ZOXH T, ARHEAED H72DIITREE S X —ORBENEETH Y | BHEAEELZIN
SHLMENRH DD, LATICH#ET 2 FHENHEER L 2> T 5,

O ZEONHERRIZE > TERFITORE 2 521T 5 2 &L BRER T T, BEGEHEM
TRETHY, BREERMOATARNETHL Z &
BEAED R T H7-00HSITH &L, BEICEETEL oM 7 T LK
fii STV
FEWERANT . PRPEM THERRE &\ o 2 BRI )b D HTCE SR N I 2 &
REERRBENC L DR, & LK aENHEETHDL Z &
TR ESLHENROWIZ L DBREEAN G0 LTV D EERDIKT
BEBFR T 1 7T MMEESCIATISN D 5 BURATERSBIM O Mags 7o il & Rk 7 ¥
— D/ NS AR
HIV/AIDS |2 X 0 5 @#F@amd U, AEEEDSES TS Z &

®© e O

Q

(2) HRTIL—T - ZFEH - RSN DIHR

REMFOEFETIE, JEBEAOMRE & L Tailnd, FEAE, S ) | IUEFOARRNE &
WO T ERICB T DS E IR T DR L L, BEICE L Tldsiho LIR%Z 2ha & L7/
BURER, HOWT/NRBRR V=T 2R L LTS, £, KEFOEFRM LHIfFSND
IRIFIUTO LB TH D,

<AEH>

AA ZREETH LT, TG L0 LMRIER 2 B RERICHET 5 2 ik v mREEEZ 3
0 EFEHNC RN RIS o TV D Hai5sE OB Z EREICT 5T D, #3217 &
FRICH LT, IEBOMEMIC L 2ELFZH L, AeNALENSE, frifznbsEs L
LTV,
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<E=t>

(< ENZEBWTIEL, RAKITIEIE LT A A AFEER— K TH Y WX 11 AGEFED 4 A F
TO 1L, ZO720, NN HOE TR RN 2 BREENMTOR R T IT R 67
NWZ LR, BB ERMA (Female Headed Household) &2 \Z &6, HfE o A &
DNREVRRBIEREZITO 2L &, FERHAREME T2 Z L2 BEMELTWDS, £, AL XD
INERA ELZRWEBO—>L LT, REIZKEIZODED FHIC IV R LEZEI L TV D720,
HLEOTITHWNVERER S, BOBESEDZENTE RN ERH TN TND, T ER
BETHL/NEZE ST, T 2720057 @ i CHRE R TH S, ZoXkH>Z &b
AR XD SRR OPEEZTT O Z L THBEORAMEEZEmD, AL AONEE [ LIk
LTWa,

4—2 EHEHES

(1) EiEtEB DB

2KR D E bR 1T AR R IRIEE Th 0 A DMK A DM 41D LB Y Th D, 2KR
DEFEIL, IBORAR 3 L OV o= 2 4 2 1EW R (Department of Crop Production)
ISEANBY R AT A Ff o TRIBIONLR 21T, BREE ORI Y 72 - TIEEFEER (Planning Division)
DEMAFER EWHEE TV, BEMICIRD 2O T05, £, BRIV EEOMRITMEE
(Ministry of Finance) 37 9.

FRAH RS T o DAE/EPER TIEM 4-2 D L BV AEICBWTRELT 34 DRIFER LW

RS E N R BRRITThZh, ME FE=. (EREZES LTS, SRS
¥ OMBFEGEINCbEE I TN D,
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Minister of Agriculture & Food Security
KE —
Deputy Minister
1P NE
Secretary
e
Procurement Principal Secretary
Unit VEE i
A
I
I I [ [ [ [ |
Internal Chief of Controller of Deputy Chief of Controller of Finacial
Audit Agricultural Agricultural Secretary Agricultural Human Resouses Controller
B Planning Extension and RIRE Services Management and BRI
Services TSeng\I/r_I(':ZzI B —V Development
L s A INZEECR
%ﬂ% E] K- ):,E
Bl & "
I | [ |
Department of Department of Department of Institutions Malawi Commercial
Agricultural Animal Agricultural Parastatals Agriculture Agricultural
Research and Extension Extension INFE - Sector Sector
Technical Services Services K| Fl’nvestment ES: ==
Services SR SR KR F[,S’?Ii’fme
BT il
G B
Reserch Department of Department of
Station Crop Land Resources
HFSERT Production and
VEM £ TFE IR Conservation
T -
PR
Agricultural
Development
Divisions
| ¥ OLUFOMRIZ, T OEICHIBTIICHET 5.,
Rural Development Projects 1. Planning Division FHE#}
BT = 2. Human Resources Management and Development
| Division AM&EE - BRI
. e gy
Extension Planning Areas 3. Finance Division #EH&%
K A

X 4-1 BREREAOHEBR
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Principal Secretary
WA
(B LN RS
[
JEVER S B R R =Y R R R
JVEHE S R EES GRS Headquarters
Level
B, . M .
I A Y TEV IR YRR R
|
| A SHRE Ve -0 2 3
| MEEERESEE JE R AR A 2 R
Agricultural
Development 1 MY KR 20 AR YK E P g [
Division (ADD) 3. FMRERYIXER 4ARZHYXHE
Level
B EREE 2. HERYEME B - B s
LB, . IREERHY R 4 oY R E
5. % Jjﬂai*TE HEHE 6. BEEYNEEE 7. EWREEYESER District Level

T - s
4-2 BEALAEYEEROMARZE

(2) REETHREENKR

(< I EIZB W T, RO TR AELAICEINGEEDE (Malawi Poverty Reduction Strategy
Paper : MPRSP) (ZHI» THEMAT 5720, THOOHHFREOIMy # & RAEH TR E LT, MR
% J5 % (Protected Pro-poor Expenditures : PPES) ZHt-> TW %, LA T D 4-1 12 2003 4 (2003
7 A~20044-6 H) @ PPEs O MNGRZ /R LT, PPEs EAEIMUD LB | SUHHABFEB LY
JEALREE I 2FSITRH LT D2, BREEFLIZIZORIZZNHD LR> TN D,
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&4-1 [<TIE®DPPEs DBFEHENNY

HAL - |57 MK
PPEs #4512 & 51 12,162.7  (100.0%)
REA 1,032.2 (8.5%)
B 6,695.9  (55.1%)
JEA R fdt 2,995.1 (24.6%)
Z DGR 1,4395  (11.8%)

I« W& AR —L~4—  http://www.finance.malawi.gov.mw/
Ministry of Finance, Monitoring Unit  (Malawi Government)

4—-3 EFERBBLUZORIM

BEFEmMB - BEFNE - IREY - AR

RS 72 B i B S OESEIRNL 2 3 4-2 (TR, ABRIEMIIA A X A%, 233 TH D,

K42 EFEHEMURE

No. FiEm B R EY EEEECE | BRIANT JPEE
<AAXFEER (B ELT) >
1 | fbEAEEF NPK:23-21-0+4S  (GThE ) 3,250t 1
2 | JRF GEEH) 3,250t 1
<AL ZEHER, ZOMA FBEOZ AT > Dic
o 12-15HP K=
e — = S ~ N o — %7 7 U 7\7
3 | 1EEK .- v — 2V —TFT 4 T7— UNR—TNLTTT, 187 & 2 N
Yy Vxy—, bL—7— (FEfaE 1L2LL) .
7 7 v
< HZNaxEEH (Bl ORAIH) >
4 | ALEAEEE D-compound (NPK:8-18-15+4S)  (GTiEH) 50,000t 3
5 | CAN GEAEM) 40,000t 3

AT« B3
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<A A XFERAEH>

FEE ST A A XAAIEROFEIL N~ EN TR b —KIZRET 2B Th 5,

AA XDAEFERIL, 2000 I L% 250 7 b (RFEEERD Zibk Lok, BUEL B4 FIC
TR E PR DT2ORE B L, [ EOZ < oI iR R LD 5 2 & &2 oT,
T D%, 2004 F£ETOHOM 200 5~ DAERERIZHE Z L1372 <, 2005 43 H~4 AHDO A A XD
INHEELRIFEZ TS ERLNTND, BEETIEIINOORERNEIE, BEOBKE O XK EARIA
RN ARRIZ LD DIET TIE A< IEEEREERM OBRARNRIZ LD THAERDOK S S
RERFERDO—>E L TND, =70 RESTHREGE (MASIP) | O7eODT 7 v a
F ATk, BREARED T DITIXEREIR Ch 2 B HEEIRE 2 fefr 2 Z & 23 i
L XN TWD, TORE T AR OURER , T3 HAER 16 77 b > O EML A INE S,
7 7 b OB AMIMEEIERNC XV . 1.5~2 5 N URENFEIERHC X v e ST D
ELTWEA, MR HEOEBLEWIINENMH AL KRE L EE>TWDS, ZOXH7RZTE
N, BEETIE, BEARRERTH L HEOIRE L TE 52 HET 5 2L &, HICAR
J& O L~V TORBHR OO REATITATREZRIR Y A A XHOARE} 2 F B CRefr L7
WEMTHD, L, KRRGETIEL »EHZ0ICE VS THNDS 2KR DO FHRIZE D, A ATEE
BRIEROBEAIRE L, A A XD LB OEFRELZREL TNV D, A A RISk D hafrn i
(B L2 LRAEE b IR 250kg/ha) ITHKIZ L0 20508, 1 BFICH LA TE 25E
% 348 (50kg/i%) LIRS 2 FETH D, A R I~ | EHREOKEGHLRDTERTHY , EibinH.
MR EEEIC R RS 5 BTl d 2 NEFFHEIIC YN D D L 52 D,

<Htiatk>

AN NEBRRIIEBE A LT vy, E2, T+ BEZRW TR EE OB R
BIGE SN TND EDIFREBE SIS TWDH0, —RAIZREEE L TE L L TWDIRETIER W,
7272 L. 2KR TiE 1985 1T 4 5 OPHEE O 5 REN & 5, REMCTEE S 7o/ N o Bk
I, Bk L7 ThZ 7% — g ¥ —« X% —2L] TlE 5ha BLEDORHIDRIG & 7o T3,
S BI/BIETR 2ha LN ORMITH > THHRERO TN 2580 5 2 & T/MNUEZEMET L7
WEIEE L TWD, 7235, 1EWARE R O B Y IR B OB IC JiuX, BHsfo A v —3—
B AR T, T~ [E TR 7 B RO BERFE RIS X2 AMER L0 2ifiice s, L, &
R CTH D | BHEEOBE NI L TUIFRERENE LTS, ZOWE, /e 2 B
LTCLEMERHLEBE SN, [ IETIE=A XL 55588 AN 0ORDe, #fi~o H
THBC L LB OTBMANRRE L V- ELH Y, —BIIEHAE S FEREHL LIFEn
MT2, IR RIZ & > TRIC K2 RBHIREECTH V. 2D DITHEMOIR DR % HE T
HENVWSTHRELALTEY, BHEHOBANZ LY | IMREER O BIOEICIER Z kT 5
ZENRDLENTWD, SEIOFETIE ASA vy MYREAZHIETZ L & L, 2F 187 » Al
H5HEPAIZ L BETORELTZWE LTWND,

HHORSIZEI L Tk, BAIFICEE LTS [hF 72— A — « ZAF%— L] OB FEIC A
VTFUADVAT L X DOEEERTAHLEAZFHELTCRBY, LR 2ha 12 EEFTATHEED
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DVIERZ V=TT L TEIHRATH Y . 24T 65, (7o, EEEEIET~)
FE CTBORRICHEE SN TV LB TH Y | Bt & Vo 7o/ MR Z 2KR FIZETEAT L Z LT
RNRDENR & 1 D TREVE AR, )

<A NaFHEREH>

&8 1(F 1980 AARIC IV T, KRB R AV HAQICHET L, /MBI RS T 5 2 LT
minotz, LarL, 1990 RIS Sk T se RICRE S v, MHERR T G A T2 L
INARE L Tp o7, AT~ |ENFLIMED 656% (BEiEEICHS<) 25 L TW A EHEY
ThV ., MEBERIZE > CIBBIA, Fif5m ERFREE R 2EMTbH 5, [wIEICE 5T
IIAMVEHEE DD G | EEOFTMA L= DIC b IR 2 FHE L CHIPEL 0 -V E 2 Th 578,
AA XRANEEOFREN AL L 7e o TN DT, BIEEIXKS I 2280V TH 5, MElE
FLHEIT TR 350kg/ha, JBARZAS 200kgiha T 2 A3, 1 EFITx LIEA TE o4& % 4 48 (50kg/4%)
EHIBRT 2 FPETHD, BB, AARXEX N W GFRIET D RFITX, EFE S TO D RO
FEAZ AT T T RECTERTE LRETHTETHD, EidEICBE L Tk, FAELIMNIC
HRBEFERD ENRNT R0, 2KR O THE FFREN#H LW EN PRS2, BRI
AT D R ode, Z3agis AEBHIARSROBKR CIXBIGNAICER T 57O BER1H D
XN DA, EREHEEOBLE D DIXZ SRV EF 2 D,

2. ®Fihig

SRHIRIT [~ | ERAETH DA, IEEHCE L QX EFH R ENS R EICHGETE D& =20
ZEnn, ETEIHEICEDLYE TR BHIEZRET A2 TETH D, Fio, BHIZEL T,
EEIZH D RFER ORI TH D EPA 22 187 » T ~DOEEZHLAL T 5, M T 2 HEOH
LR RWEAIE. RIS X A AEENR EORT v v LN E O A BT A BB L
T, BETL2TPETHD, EmeELRE L, SHELIT O KEIIMIS TR, #HETED
B DN EGER RIS - WA R TR IS b OO, IKIE I 5 sk o® IR T
nNoboLBbil, 4RO oD,

(2) 3=y rIL—7

(< ED 90%LL EEEICHEF LTI Y | 310 HiHAY 1ha BLF O A (AT 2 /NI R IR
Thod, PTHREUEORNG L SNDRERIT, @i, BEEE. TmER)., MEFHSEE &
o TS, IEEIOSEA ., BEIRGE &5 BRIT., AR ZES (Village Development
Committee : VDC) |Z L V& X4, = 0% kBN ZE B2 (Area Development Committee : ADC)
L RBA%ZE % (District Development Committee : DDC) (Z/KFE S NUAIREIC SR E B SN D =
Ll %, MBI LTI, HEERRIC EPA SEEAT OIRE SHCBENIMIBRER TH S 2 L &
B LT LTS Y —H—BERE[TR I VAT LATH LD, /INABERA~OHAE R ST
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BO., 2HETROLND,

(3) R Va—ILE

(I EICBWTIE, ALY —X0Tho, 11 ANSLEED 4 HE THEINEES, BEED
HELE I, 3~4 A DA A RULHER . HLNTIRD Y — A DI OFHEIEEZ1TH> 2L L LT
5o AA RONEMTFIINIDMHGES 11 Ao n—BRHThs, £/, ¥32X7 HHAEHNHS 8 A
WA CTHEREDSAE D . B Efes, MBIAME D 10 AWmICiIBgans, 20X 572
EMD, EROTEEIT 10 AEND L2508, EN~EATA2RFMEZBET 5 &, [~ ERl g
BERERIL 6~7 HTh D, BKHIHIZV oy 726 LIET I F AL LTS, &
FEASBE D BEIEAE TIX, BEM N B 0 2 LT 702 A4 PIZEFE L TOIUE 1 » A LN
T [~ EOIFEAEOHRICEHXEAETHD ELTEY, 6~7 HADRIEFREIZIRY TH D,

(4) FAEEE

AEBEFEEN TV DR B D Z 1 E T 2KR 12 X 2T EEMK T, PR CIRBEICAEAR, 4
TUH NAX—ERND T, FOMABKFEICE L CIX, 1992 FE TR T 7 U I BOFREN I
FoTEBY, ZLOERRET 7V ADLIEIN LB Lo TWDH, 1999 FEFE S & LT
RFBEDOFEIDB ANV S AN THoTMIE, PAEN—ATHET 7Y EDOE5I6%<, I=IEICE
WCHE 7 7 U B REOEEHI KB TH Y, FHEE L LT D 2 & IFH SRS 5, EHEICBE L
T, = EICBWTREIRICEE T 2 BRI JOREM S A7 204, 7 7 2 —FDiREIZE
T OEERITTE A L7 < 2KR TIE 1985 I/ NI O A A AN LIE LT FE D1 & 5
DHTEH D,

Fo, HHEOPERE LT I VNV EMAD I EEHLELTNDN, ZHIEAARA— I —H
ORI A — T —FL L RIS BNEE SN TND 2 E G, A& E OEEEFETE D
AREMERH 72D ThH D, HHEIXI~ I EIZBOW T RICEL L TWARWEKTH D &b s
ML R ANT S—Y B RGET DRSS AFEL TV D, i, BEH T, BUET-T
WAHRTRD [hF 27 Z— e A F— 2% —L [TFEHENTND 8T 7 Z—D AT 8=V D
AT, EHEDOHRE G MERITR> T, BB, [FF 78— ¥ — - ZAF—L4]
WHEHSNTWAS R X — vyt —T7 =TV, =a—FK—F3 R A7 8 77 % —
(vve—T7 =AY LA%EREOHTHIHEZITTND) Thd, FhbREOMERE BEITIZRM
TR NT D AT R—=VEEACEBRE 2R T 5V A7 L3, [AAF — 5 & FERICHESL T
ELOTHIE, 77 VNVERELLET DL LIEFRYTH D,
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4—4 REFHESLIUEORIHE

(1) B - lREAE-ERFE

<BE#>

2KR DJIEEHE SFFRFM 3 L TV ADMARC & W~ 7= Atk 2@ U T, N F v —Hlic L v BR
~HBIATRE & L <Xk D 3 53D 1 TIRGES LD, 78 L4alE SFFRFM %725 2KR fLi Y

A OJEICHRE VAT D, R E IFE 3 5 EIA X SFFRFM 234K 30% T Y . ADMARC I 70%
Th b,

SFFRFM (TR E Bl 2 ENOILET, il mMiciRfA L, S bICHEEAMHIE 7~10
HETOYT T4 MAEEZEA LT\ 5, ADMARC X4 EICH L% 570~600 JE&H (B0 7B
JES 2552 GTe) ORFTMEFFoTnD, NUF Y —2 AFTE HREIIMIT AR - BATBR
B2 X 0 E&iE S 4u7= DDC (District Development Committee : BB ZE 5 45) . ADC (Area Development
Committee : MBI ZEE %) . VDC (Village Development Committee : A5BIREES) 2LV
RESNRRTH D, iKY &% SFFRFM 3 X 1Y ADMARC 7> b [ 548 2t U K 0 40
JEIZHRVIAE N D, BBHRHIIMSL STV DA, %ib3 25 LB 0 RIKY & OFEH L TR
MR D D72, BR TOZLYEIZRED L E KIINETH 5,

WRFEHIEDFEMIZ 4-3 D LBV TH D,

< B>
BRI TR ORIt ES T4 EIC 187 » Fric &5@A’%1ﬁﬁ%¢6 [FIECHIEITDI
TWB [h T T H— T — - ZAF—21] LEEEIC. WK T ANA Y —F—EREZ1T D,

A4%~ﬂémomfmﬁﬁfhéﬁ\mm®rb775ﬂ-n4%~ AF—Ah| ORMERETE
AR, BUlEREFEC D72 0GR T, ET D, BRI OEIN SN bR
BROA VT F U AB ARV EE &l L CRIRY B O EICHEANL Tl E LTWVW5,
AHKTHIVTREN SR S oA Y — BT TR CRIK Y &4 ORI — AL T H D
XThHDHIED, FUUEERFTT DT, 5B IOREFEMICEDDIVNERND 5,

NA Y=Y —ERAOHEEOFEMIIN 4-4 DLEBY TH D,

(2) BMXIEOBEN

FEENEEHT, — R S T2 b D TH U HIF RO MLEMEIT R NWE D Z & Th o7z,

T, BHEREICEE L Tt BEEEIL 2 ED 5 E HAFE L, JICA OKRBWHE 25 T -8R D &

DN 2D BEEICB D D BN E PFEL TN D 2 e b, BUR THEINSR O LENET VWL D
ZE&ThD,
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~T7UA Y HP— AL
EE—E\ 2 S — EEEEEN N a, /é
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ET=HV T
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(3) fth FF— - R F—L & DEEDAREM

<JICA RF¥F—LEDEHEDTATHEMSE >

BE, [~ EDICAFEITIIISOEMERSIERH D, N O0THITOBREZAIRE, ©
ANHVETRBIE, ORI RFEHETH D, 20 bORBELESIRED TS, HEEA LRI Y o
7T 5 BNARSERIT 0 7T A BREZERET 0 7T 50D 370 ST AREPNTH
%, 2005 FERE AT R BRI 7 0 77 A & BN ARSI T v 77 L0 N T, Sl 7=
Y7 MO, HIFIKE, BEAE. WIKIRE L Wo e HENMTRbIL TIN5, 2KR ITREL
ERET 07T AIEESNLTWAE—OFRERETHY, F—7 177 ANTHOFEEIFEmMS L
TRV, 29 L2 et AREARE T 1 7T AN T JICA T L oI Tbh
RNZEITNZ, YT e 7T LDUNOEEL OBEELRICHEE SN TV o T,

<AthiZBOHERE & D EHE D T REE >
[~ ETIZUTO X 5 e BRAER OGBS 5720 D EERH B,
(@ AF—H— - Xv7
by =7 b ATy TarsTAn
) XM~y ATy TBTTA
(d) EBMF—S kAT b TaTT A
(e) AWIRIEWMENET 1T T A
) BB L DEE— « 2% — 1
(9) BEEEAEMEE 702 T 5 (APIP)
(hy HEEDOEFELFEHDOTDDF v o _—
(i) REEAHAR TR/ BRI SE T v 7T L

@~ (d)yDoFEIT, ®EFEEEMIEEDT (DFID) L e r 7T AT LIHAGDEIR
F7p 2 3 RERAT (World Bank) <PRk)N#4 (EU: European Union) . / /L7 = —BR%&H 717 (Norad) .
P BRSSO 3R U C3EM L7z, ()3 e E [EBEBHR BT, (Hix~ 7 v A BUF. (9)ITRK
NS (EU). (h&()IET 7 U HBIREUT (ADB) SN EMHEIETH 22, Wb kb4
HIEELTWAHDOD, BT (a)~d)DHEEIIA A AL BFET - OB - ~ A7 & ORI AR %
1T>TH Y, AFEIO 2KR OEFENE L BHEATEN, L LR b, Zo@)~(d)DFEZHEIE 2005
FEETICETERTLTWS, ZOZENnD, 5EID KR OEFFENE L EET 2EMFHEIT [+
[E CIXEHM S TUV7R Y,

1 MoA “Guide to Agricultural Production”
2 JICA~ T UA FEHHORESTFRIFTAEHLEZENLOMESIMY IZL D,
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(4) RRYEEDEEKF

FT. INETORIKY ELOEBITONTIL, WED 2KR IZHEF L TWEIRE DL < 3D
TLE 7272012 1998/99 AEE E T LA TR ST a2 L A3, BiHEEERTIC
WHEAN O OHRE THI L T\, ZOHEIC LAUX, 1998/99 F M F T HIK Y &4 DFEA LT
TREHIL 8281 J7 4730 7 U F ¥ ThoT=, LML, JBFICKT DAL TOFEIGIEIA B TIde
Mol

FAEMIIM B AU E NS O EERY 24772 o720, 3 FERNCMBEE O Y4 H 28 B#) L7-Eo
EHBIRE N TRN-T-2 8, STV AT ANRLE b 2 OBETEFRO BN RNEER = & %
HBIZ, BMNRERESD Z N TE RS, TOD, RIRVEEDO NEERAETH~ T
v A SMEYE(ERTT (Reserve Bank of Malawi) OIE 8% THIZY 21772572 Z A, 2KR D
HENEREER (KR) O OEERF S, [0 OEICEENEANLTHRTWD Z BN L)
Llgole, LnLRns, RIIVEUTU AT LEFIZ L HWELEHKOBHIORN# < 2B H1C, KR
& 2KR ZEDLEZ R BEENEOKEESEMD Z EIXTE o2, 29 Likiod, T+
EMRNZ, R0 &40 OSSN HARE. JICA~ T A FEI~RET52 L2 I =0y VIck
WTCAE LA, BHFHIE S OV 17 4 11 A BIE, S5 I3RS T,

R EA&OMH B L Tt Bl L72BASL TREED 5 B 2,300 57 U F ¥ BMEF BT
HARMEE L O D L TEETr =7 M ST D, s ey =2 MIBLT
DEBYTHL,

VeI FHEEEROBRE TR 2 b
- rr U PAKLES v s b

S NSL 2 VARE/ NS & K
CWEFEIHER T e 27 b
TV c N e = b

BB, Ihoo7rny=y ML T, MEBEEHEYFICHEIY 21772 o 203587 i W2 15
HZEETE RS,

b L ERRICZET 2 & 9 e TIEASL TRREAD AR TRBEIC T DAL THRIG O], T2KR
& KR OOELIRRF &V o mBEOBEFEIMR SNIUE, 2KR BNERICB SN Z b b
DIFDR, ZOGAEIZITH e NEER T CEET L Z &% [~ EMITHRLTERBY, 4FT
K VIHMEEMEOE WK Y BEOEHNTRbNd Z EPHESND, e, SHEFOH 7=
2KR 3 FEMi S LiUE, EORIRY BEOEHITF| /X WHEE T2 2 LilzoTnD, ik
DOEATX, WA YT 2 SFFRFM & ADMARC OAEHIARA, MBE 2B L T~ 7 U A HMEY
HEATORIR Y BN E~EET D, —FH., BEOGEIL. BEANRET L~ 7 U A SMEEE
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MINUTES OF DISCUSSIONS -

OF THE STUDY ON JAPAN'S 2KR PROGRAM
FOR UNDERPRIVILEDGED FARMERS
IN THE REPUBLIC OF MALAWI

[a response to a request from the Government of the Republic of Malawi for the 2KR

Program for Undarprivileged Farmers (hereinafter referred to as «9KR™) for Japanese fiscal year

2003, the Government of Japan decided to conduct a study and entrusted the study to the Japan

International Cooperatlon Agency (hereinafter referred to as” “JICA™).
JICA sent a Study Team (hereinafter referred to as “the Team”), headed by Mr. Hiroyuki

TAKADA, Chief, Program Team II, Tsukuba International Center, JTICA, to undertake the study for
the Government of Japan's appraisal of 2KR in Malawi from October 1st to October 16th, 2003.

The Team held a series of discussions with the officials concerned of the Government of

the Repubhc of Malawi and other stakeholders.

- As——result-of ~discussions--and” ﬁ’td—survey, ‘both ~parties confirmed thEmaiitems ™

described in the ATTACHMENT.

Lilongwe, October 13th, 2005

Hiroyuki TAKADA R.P. Mwadiwa

Leader | Principal Secretary

Study Team Ministry of Agriculture and Food Security
Japan International Cooperation Agency | The Republic of Malawi

M. M. Sibande

Deputy Director

Debt and Aid Management Division
Ministry of Finance

The Republic of Malawi
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ATTACHMENT

1. Procedures of the 2KR
1-1. The Malawian side understood the objectives and procedures of the 2KR explained by the

_ Team, as described in ANNEX-L _
1-2. The Malawian side will fike the necessary measures for smooth implementation of the 2KR

as described in ANNEX-I, if implemented.

2. System of Execution of the 2KR

2.1. The responsible and implementing organization for the ZKR is the Miniswy of Agriculture

and Food Security (MoA) and Ministy of Finance (MoF). '

2.2. Requested items from MoA are fertilizers and hand tractors. Details of the requested items

are described in the section 3-2 of this paper.

| 2-3. Distribution Systems for requestéd items are described as below.

2-3-1. Fertilizers
a. Roles of Smaltholder Farmer’s Fertilizer Revolving Fund of Malawi (SFFRFM) and

Agricultural Development and Marketing Corporation (ADMARC) ‘ .

" The 2KR fertilizers will come to SFFRFM through the Malawian_deefnment.
SFFRFM will get a share and forward the rest to ADMARC based ona disu'ibutic;n
plan. The distribution plan is to be prepared and agreed with MoA, SFFRFM and
ADMARC. This plan will be developed up to Extension Planning Area (EPA)

level.

b. Price of Fertilizer
Farmers who possess vouchers provided by Village Development Committee

(VDC) are eligible for obtaining the fertilizers. The fertilizers are sold to these

farmers at subsidized fertilizer price or one third of the market price.

¢. Counter-part Fund
The procesds collected from farmers shall be deposited by SFFRFM into the

Counter-part Fund account for 2KR. The Counter-part Fund shall be administered
and managed properly by Ministry of Finance (MoF). '
2-3-2. Hand Tractors

a. EPA (Extension Planning Areas)
The 2KR hand tractors shall be distributed to EPAs in Malawi. The number of

EPA receiving the tractors will be adjusted to the number of tractor approved. The
criteria for selecting EPAs which will receive tractors depend on coverage of

people, characteristics of the land, and average land-holding of farmers.

3\



_b. Hire Scheme _ ,
The tractors shall be hired to farmers under management of EPA executed by MoA.

The hire scheme for the hand tractors shall follow “Tractor Hire Scheme’ which

has been implemented by MoA since 2002.

¢. Maintenance for Tractor _
Daily maintenance will be conducted by 2 farm mechanization officer in ADD
which administers the concermed EPA. In the case that a farm mechanization

officer needs support from dealers, he or she will submit a report to Crop

Production Department of MoA to require dispatch of Dealer staff to the place of

the tractor.
d. Counter-part Fund |
The proceeds collected from farmers by hiring the tractors shall be deposited by

MoA into the Counter-part Fund account. The Counter-part Fund shall be

administered and managed properly by MoF.

3. Targ'et Area(s), Target Crop(s) and Requested Item(s)
3-1_. Target areas of the 2KR_for Japaness fiscal year 2005. will be. selected in. accordance . with.. —- - -

quantity of items approved.
3.2.  After discussions with the Team, the following items and the target crops with priority are ’

finally requested by the Malawian side. Fertilizers for maize have been given the first

priority among the requested items due to budget constraints of the 2KR Program.

Target Number of Tarcet Eligible
Priority [tem Specification Cr; Target Qry Ar:a Country of
P Farmers Origin
1 Fertilizer | NPK: 23-21-0+45 65,000 3,250 mt
Maize
1 Ferilizer Ursa 635,000 3,250 mt
12-15 HP, ISO, Water-Cooled, :
2 ¥::cc:or 4 Cycle Engine, with Attachments Maize, — mlf; s D::C
(Plower, Ridger and Trailer) Rice, To be Brazil
Spare Parts for the Tractor above| Dimba selected South
2 Spare Parts | (Equivalent to 20% of the total price|  Crops —_ - ‘Z_;;
of tractors) Afnca
3 Fertilizer D-Compound (NPK: 8-18-3) -— 50,000 mt
Tobacco
3 Fertilizer C.AN. —— 40,000 mt

- -

2=J.

D [V

After discussions with the Team, the Malawian

will be decreased according to the amount of 2KR

budget apprbved. \

side agreed that quantity of requested items
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Counter-part Fund :
The Malawian side explained that the balance of Counter-part Fund for the past 2KR

‘(1985-1999) was mixed up with funds from other programs. [n view of this, the Government

of Malawi has since initiated a process of isolating the Counter-part Fund from the rest and
will deposit these in a separate account. The Government of Japan through the Embassy of
Japan in Zambia will sHortly be advised of the actual balance of the 2KR Counter-part
Funds.

The Malawian side confirmed the importance of proper management and use of Counterpart

fund, and explained the executing system as follows:
a2 After selling the fertilizers to targeted beneficiaries, SEFRFM and ADMARC are

responsible for collecting the proceeds from farmers and for transferring them to
MoF and MoF transfers to the bank account of the Counter-part Fund for 2KR. On
the other hand, when hiring the tractors to targeted beneficiaries, the MoA is
responsible for collecting the proceeds from them. Then, the MoA shall transfer the
proceeds to MoF who deposit into the bank account of the Counter-part Fund for

2KR. ,
b. The deposit amount of the Counter-part Fund shall be accu_n}qlated to more than

four years from the date of E/N.
.. MoF is the responsible organization for the deposit and utilization of the

Counter-part Fund.
d. MoF shall submit the quarterly statement of the bank account to the Embassy of

Japan in Zambia.

e. MoF shall request the Embassy of Japan in Zambia for utilization of the fund on

projects. ,
The Malawian side agreed that the Counter-part Fund shall be utilized for projects which

aim at poverty reduction and benefit small-scale farmers. ,
The Malawian side agreed' to introduce external auditing for proper management and use of

the Counter-part Fund.

The Malawian side agreed to open 2 new bank account for Counter-part Fund of 2KR 2005

separately from any other projects or programs, if implemented.

Monitoring and Evaluation :

The Malawian side éxplained the Monitoring and Evaluation system as follows:

a. Department of Crop Production and Department of Planning of MoA monitor the
distribution of the fertilizers and the tractors under the 2KR Program, while MoF
monitors the proceeds collected after distribution of the items periodically.

b. MoA promised to set 2 monitoring system on the distribution of the items from the
2KR Program, and to prepare and submit the Monitoring Report through MoF to the

3
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Embassy of Japan in Zambia.
Both sides agreed that the Consultative Committee Meetings and the Liaison Meetings will

be held as constituted in ANNEX-L, if implemented.

Other Relevant Issues _
The Malawian side agreed 10 submit the following information to the Embassy of Japan in

7ambia for making up the application of 2KR dated February 25th, 2005.

a. The report on the utilization of 2KR Counter-part Fund.

The Malawian side agreed to continue giving wider opportunity for stakeholders to

participate in the 2KR Program.
The Malawian side agreed to publis

organizations.

_ The Team explained the feature of “Procurement Agent System.”

The Team has explained the fe

Co_mponent”.

ature of technical assistance under the 2KR called “Soft

A_NNEX-I ~ Japan’s 2KR Program for Una—erbﬁvﬂegea Farmers
ANNEX-I Distribution System of Fertilizers of 2KR
ANNEX-II Distribution System of Hand Tractors of 2KR

NS
np S SN

h the study report to the public in Japan and relevant

v



ANNEX -1

Japan’s Grant Assistance for Underprivileged Farmers (2KR)

1. Japan’s 2KR Program
1) Main objectives of J apan’s 2KR Program

Many countries in the developing world face chronic food shortages. Reduced yields -
due to factors such as harsh climate and harmful pests are a serious problem. A
fundamental solution to the food problems in devéloping countries requires, above all,
increase of food production through self-reliant efforts on the parf of such countries.

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the increase of Food
Production (Japan’s 2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others to
assist food production programs in developing countries which are striving to achieve

self-sufficiency in food.
The Government of Japan decided to focus on underprivileged farmers and small scale

farmers.as‘a target of the 2KR program dbd change thé name of 2KR from “Grant Aid ot
Increase of Food Production” to “Grant Assistance for Underprivileged Farmers” to '

contribute eradication of hunger through this program more effectively.

2) Counterpart fund
A recipient of 2KR is obliged to open a bank account and deposit local currency half of

the FOB value of the procured equipment & materials in principle within a period of 4
years from the date of the signing of the E/N (Exchange of Notes). The fund is called the
"JKR counterpart fund" and it is to be used for the purpose of economic and social
development, including agriculture, forestry and/or fisheries development, and for the
increase of food production in the recipient country. Therefore 2KR can have double
benefits; through direct procurement of agricultural input under the grant and th:dugh the
counterpart fund to support local development activities. ’ '

2. Eligible Countries for 2KR
Any developing country making efforts to increase food production in order to reach
self-sufficiency is potentially eligible to receive 2KR. The following factors are taken into

consideration in the selection of recipient countries:
1) The supply and demand of staple foods and agricultural input in the country,
2) The existence of 2 well-defined plan for increase of fopa production, and
3) The past records of Japanese grant aid in the agricultural sector.



3. Procedures and Standard Implementation Schedule of 2KR |
The standard procedures of 2KR are as follows.

1) Application (made by a prospective recipient country)

2) Study (analysis of application, involving field surveys, with findings to be compiled
as a report)

3) Apbraisal and approval (appropriateness and rationale of application to be assessed
and approved by the Government of Japan)

4) Exchange of Notes (E/N are signed by the two government concerned)

5) Conclusion of an Agent Agreement with the Agent and the approval of the Agent
Agreement '

6) Tendering and contracting

7) Shipment and payment

8) Confirmation of the arrival of goods

Detailed descriptions of the steps are as follows.

3-1.Application (Request for 2KR)

iomosassseeaToreceive 2KR; a recipient-country-has-to-submit-a request-to-the'Government-of-Japat:-

A request for 2KR is made by filling out the 2KR questionnaire which is sent annually to
potential recipient countries by the Government of Japan.

3-2. Study, Appraisal and Approval
Japan International Cooperation Agency (JICA) will dispatch the preliminary study
mission to countries which could be recipient country of that fiscal year. The study
includes: ’ .
. 1) Confirmation of background, objectives and expected benefits of the project
2) Evaluation of suitability of the project for the 2KR scheme
3) Recommendation of project components
4) Estimation of program cost
5) Preparation of a report

The following points are given particular importance when a request is studied:
1) Usage of agricultural input requested

2) Distribution plan of agricultural input requested

5) External audit system on the Counterpart Fund

4) Holding liaison meetings |

5) Consultation with stakeholders in the process of 2KR

The Government of Japan appraises the project to see whether or not it is suitable for
2KR based on the study report prepared by JICA and the results of its appraisals are then

P
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submitted to the Cabinet for approval. :
After approval by the Cabinet, the Grant Aid becomes official with the Exchange of

Notes (E/N) signed by the Government of Japan and the Government of recipient country.

3-3. Procurement Methods and Procedures after the E/N
The details of procedural steps involved after signing of the E/N and up to the payment

stage are described as follows:

1) Procedural details |
Procedural details on the procurement of goods under 2KR are to be agreed upon
between the authorities of the two governments concerned at the time of the signing of the
EN. | |
Essential points to be agreed upon are outlined as follows:
a) JICA is in a position t0 expedite the proper execution of the program. -
b) The products and services shall be procured in accordance with JICA's "Guidelines II
of Japan's Grant Aid for Increase of Food Production”. _
c) The recipient government (“the Recipient”) shall conclude an employment contract
o vith the Agent. oo oS o et MR e e R
d) The Recipient shall designate the Agent as the representative acting in the name of
the Recipient conceming all transfers of funds to the Agent.

e e emamim e hen o T

2) Focal Points of "Guidelines II of Japan's Grant Aid for Increase of Food Production”
a) The Agent | '

The Agent is the organization which provides procurement services of products
and services on behalf of the Recipient according to the Agent Agreement with the
Recipient. In addition to this, the Agent is to serve as the Recipient's adviser and
secretariat for the consultative committee between the Government of Japan and the

Recipierit (hereinafter referred to as the "Committee").

 b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two months

after the date of entry into force of the E/N, with Japan International Cooperation
System (JICS) in accordance with the Agreed Minutes (“A/M”)..
After the approval of the Agent Agreement by the Government of Japan in 2

written form, the Agent will conduct services refarred to paragraph c) below on behalf

of the Recipient.
c) Services of the Agent

1) preparation of specifications of products for the Recipient.
2) preparation of tender documents. '

Lo #
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3) advertisement of tender.

4) evaluation of tender.
5) submission of recommendations to the Recipient for approval to place order with

suppliers.
6) Receipt and utilization of the fund.
7) negotiation and conclusion of contracts with suppliers.

8) checking the progfess of supplies. ;
9) providing the Recipient with documents containing detailed information of

contracts. |
10) payment t0 suppliers from the fund.
11) preparation of quarterly statements 1o the Recipient and the Government of

Japan.

d) Approval of the Agent Agreement |
The Agent Agreement, which is prepared as two identical documents, shall be

submitted to the Government of Japan by the Recipient through the Agent. The
Govemnment of Japan confirms whether or not the Agent Agreement is concluded in

..-.--.'_-u.-w.x_--gs;4.5;_;:_@9;@1134?@&1-meﬁéNwand:the;;G{ﬁdélih’cS‘11'-Ei-'of~ Japan's: Grant-Ard-formoreass-of

Food Production, and approves the contract. /
The Agent Agreement concluded between the Recipient and the Agent shall

become effective after the approval by the Government of Japan in a written form.

ORI

¢) Payment Methods
The Agent Agreement shall stipulate that "regarding all transfers of the fund to the

Agent, the Recipient shall designate the Agent to act on behalf of the Recipient and
issue a Blanket Disbursement Authorization (hereinafter referred to as "the BDA") to
conduct the transfer of the fund (Adva.ncés) to the Procurement Account from the
Recipient Account.” '

The Agent Agreement shall clearly state that the payment to the Agent shall be
made in Japanese yen from the Advances and that the final payment to the Agent shall
be made when the total Remaining Amount Become less than 3 % of the Grant and its

accrued interest.

f) Products and Services Eligible for Procurement - '
Products and services to be procured shall be selected from those defined in the

E/N and the A/M.
The quantity of each product and service to be procured shall not exceed the limits
of the quantity agreed upon between the Recipient and the Government of Japan.

M ' 7 /r/
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g) Supplier . | B
A Supplier of any nationality could be contracted as long as the Supplier satisfies
the conditions specified in the tender documents.

h) Method of Procurement _
In implementing procurement, sufficient attention shall be paid so that there is no

unfairmess among tenderers who are eligible for the procurement of products and

. services.
For this purpose, competitive tendering shall be employed in principle.

i) Type of Contract : ,
The contract shall be concluded on the basis of a lump sum price between the

Agent and the Suppliers.

j) Size of Tender Lot ,
In the interest of obtaining the broadest possible competition, any one lot for

which a tender is invited should, whenever possible, be of a size large enough to
aorte i attTaCE - tenderers.-Onathe: other-hand:-if :a*possible-tender™10t Hay Be te'EEnTca.lIy\ and’
administratively divided and such a division is likely to result in the broadest possible
competition, the tender lot should be divided into two or more.
If more than one lot is awarded to the same contractor, the contracts may be

e

combined into one.

k) Public Announcement
Public announcements shall be carried out in a rational manner so that all qualified

and interested tenderers will have fair opportunity to learn about and participate in the

tender.
The tender invitation should be advertised at least in a newspaper of general

circulation or, if available, in an official gazette of the recipient Country_ (or

neighboring countries) or in Japan.

1) Tender Documents
The tender documents should contain all information necessary to enable tenderers

to prepare valid offers for the products and services to be procured by 2KR.

The rights and obligations of the Recipient, the Agent and the Suppliers of the
products and services should be stipulated in the tender documents to be prepared by
the Agent. Besides this, the tender documents shall be prepared in consultation with

the Recipient.
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m) Pre-qualification Examination of Tenderers
The Agent is permitted to conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to
eligible suppliers. The pre-qualification examination should be performed only with
respect to whether or not the prospective tenderers have the capability of
accomplishing the contracts concerned without fail. In this case, the following po'mts

should be taken into consideration:
1) Experience and past performanée in contracts of a similar kind
2) Property foundation or financial credibility
3) Existence of offices, etc. to be specified in the tender documents.

n) Tender Evaluation
The tender evaluation should be implemented on the basis of the conditions

specified in the tender documents.
Those tenders which substantially conform to the technical specifications, and are

responsive to other stipulations of the tender documents, shall be judged solely on the

basis of the submitted price, and the tenderer who offers the lowest price sh

hy g lide s raEd b b P ras S semmrelnTL L

.designated.as the-successful tenderer: ™" "*

The Agent shall prepare a detailed tender evaluation report cla.rifﬁng the reasons ;

for the successful tender and the disqualification and submit it to the Recipient before
concluding the contract with the successful tenderer.

The Agent shall, before a final decision on the award is made, furnish'JICA with 2
detailed evaluation report of tenders, giving the reasons for the acceptance or rejection

of tenders.

o) Additional Procurement
If there is an additional procurement fund after competitive and / or selective
tendering and / or direct negotiation for a contract, and the Recipient would like an
additional procurement, the Agent is allowed to conduct an additional procurement,
following the points mentioned below:

1) Procurement of the same products and services
When the products and services to be additionally procured are identical

with the initial tender and 2 competitive tendering is judged to be

disadvantageous, the additional procurement can be implemented by a direct

contract with the successful tenderer of the initial tender.

2) Other procurements ,

When products and services other than those mentioned above in (1) are t0

be procured, the procurement should be implemented through a competitive

tendering. In this case, the products and services for additional procurement

shall be selected from among those in accordance with the E/N and the A/M.

i
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p) Conclusion of the Contracts
In order to procure products and services necessary to increase food production by

the Recipient in accordance with the E/N and the A/M, the Agent shall conclude

contracts with suppliers selected by tendering or other methods.

q) Terms of Payment

The contract shall clearly state the terms of payment.

In principle, payment shall be made after the shipment of the products and the
services stipulated in the contract have been completed. However, an advance
payment and an interim payment could be made in appfopriate amounts in cases
where a contract is for complicated services such as construction or products made to

order.

4. Undertakings bv the Recipient
The government of the recipient country will take necessary measures.

1) To ensure prompt unloading and customs clearance at ports of disembarkation in the ,
oo o ez, TCGIDICEE CO yatryzand pmr;q:t;mt;mal-iransportation thersirofthegoodsiparelmsed-~=itom
under 2KR. ' ':
2) To exempt Japanese nationals from customs duties, internal taxes and other fiscal
‘levies which may be imposed in the recipient country with respect to the supply of
the goods and services under the Verified Contracts.
3) To ensure that the goods purchased under 2KR will make an effective contribution to
 the increase of food production and eventually to stabilize and develop the recipient
country's economy.
4) To bear all the expenses, other than those covered by 2KR, necessary for the
execution of 2KR.
5) To maintain and use the goods procured under 2KR properly and effectively.
6) To introduce the external audit system on. the Counterpart Fund.
7) To give priority to projects for small scale farmer and poverty reduction for the use
of the Counterpart Fund. ' ' '
8) To monitor and evaluate the progress of 2KR and to submit 2 report to the

Government of Japan every year.

5. Consultative Committee

5.1. The purpose of establishment on the Consultative Committee
. The Government of Japan and the Government of recipient country will establish 2

_ consultative committee (“Committee”) in order to discuss any matier, including deposit of
counterpart fund and its usage, for the purpose of effective implementation in recipient

country. The Committee will meet in principal in recipient country at least once a year.

D
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5-2. The member of the Committee

| 1) Principal member o
Principal member shall be the representative of the Government of recipient
country and the Government of Japan (Ministry of Foreign Affair of Japan or
Embassy of Japan). The nui'nber of the representatives in each Government will not be
limited and not be neceéé,ary to be equal (the representative from implementing

organization of the Project in recipient country shall be included as a member).

vil

2) The chairman i
The chairman shall be appointed from the representative of the Government of the

Recipient Country. g
I}

5-3.0Other participants
1) JICA . :
The representative of JICA (Headquarter of JICA or JICA local office in recipient

country) will be invited to ;he Committee as observer and support the Government of

Japan as the organization ofiéncouraging effective implementation of 2KR.
¥ ; /
2) The Agent
The representative of the_:"}Agent will be invited to the Committee provides advisory
service to the Government’of recipient country and work as the secretariat of the
Committee. The role of the secretariat will be such as collecting information related to
the 2KR, preparing the material for discussion and making the Record of Discussion

on the Commuittee.

5-4.Term of Reference of the Cornrﬁii_r-ttee
The subject centered on the beiow shall be discussed in the Committee.

1) To discuss the progress ofa._dist'ribution and utilization of the goods in the recipient
country purchased under the Project. '

2) To evaluate the effectiveness of utilization of the product in recipient country for the
production of staple food. H

3) In case there are some problems (especially the delay of distribution and utilization
of the product and deposit!' ‘of the counterpart fund), opinion exchanges for solving
such problems, progress iete:port of implementation of countermeasures by the
recipient Government, suggestion by the Government of Japan, shall be done in the
Committee. '

4) To confirm and report the dE’_posit of the counterpart fund

5) To exchange views on the effective utilization of the counterpart fund

&
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6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.
7) Others

6. Liaison Meeting _
6-1. The purpose of establishment on the Liaison Meeting
The Government of Japan and the Government of recipient country will establish 2

Liaison Meeting in order to discuss any matter, including deposit of counterpart fund and
its usage, for the purpose of effective implementation in recipient country. The Liaison

Meeting will meet in recipient country at least three times a year.

6-2. Terms of Reference of the Liaison Meeting
The subject centered on the B_e_low shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the goods in the recipient

country purchased under the Project.

2) To evaluate the effectivepéss of utilization of the product in recipient country for the

production of staple food.:
3) In case there are some pgbblems (especially the delay of distribution and utilization

of the product and deposit of the counterpart fund), opinion exchanges for solving

such problems, progress report of implementation of countermeasures by the
recipient Government, suggestion by the Japanese side, shall be done in the Liaison

Meeting. .

4) To confirm and report the éieposit of the counterpart fund

5) To exchange views on the sffective utilization of the counterpart fund

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund. it

7) Others
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Annex I1  Distribution System of Fertilizers of 2KR
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ANNEX-II Distribution System 5f Hand Tractors of 2KR
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